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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

SPECIAL MEETING AGENDA
Monday, September 22, 2025 at 5:05 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105
www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
PUBLIC COMMENT / NON-AGENDA ITEMS
ORDINANCES / PUBLIC HEARINGS
1. Resolution 2025-15 Adopting Final Millage Rate for Fiscal Year 2025-2026
2. Ordinance 2025-14 Adopting Fiscal Year 2025-2026 Budget - 2nd Reading
CITY MANAGER / NON-CONSENT
3. Achieve and Shine Learning Center Lease Agreement

4. City Manager Employment Agreement

CITY ATTORNEY REPORTS
CITY MANAGER REPORT

CITY COMMISSIONER REPORTS
REMINDERS

ADJOURNMENT



