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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA
Monday, August 03, 2026 at 5:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
OPEN COMMISSION WORKSHOP
1. PREPAC License Agreement
Red Light Camera Discussion
Interlocal Agreement for Use of Animal Shelter
2026-2027 SRO Agreement
PRR Amendment re Drug-Free Workplace
Quarterly Financial Report
Policy Manual for Federal Rewards
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Interlocal Agreement for Hardee County Recreation Complex
CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
CLOSE COMMISSION WORKSHOP
OPEN CRA WORKSHOP
9. CRA RFQ 26-02 Construction Manager at Risk Award Recommendation
10. Construction Manager at Risk (CMAR) Services Contract
11. Skyline Commerical Systems Contract
12. CRA Master Redevelopment Plan Update
REMINDERS
ADJOURNMENT



