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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION BOARD MEETING AGENDA
Monday, January 12, 2026 at 6:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
MINUTES FOR APPROVAL
1. Minutes for 12/1/2025 Commission Workshop and 12/8/2025 Commission Meeting
Recommended Action: Commission’s Approval
PUBLIC COMMENT / NON-AGENDA ITEMS
ORDINANCES / PUBLIC HEARINGS
2. Ordinance 2025-16 CIE Update - Second Reading - Public Hearing
Recommended Action: Commission’s Approval
3. Ordinance 2025-18 Certified Recovery Centers - Second Reading - Public Hearing

Recommended Action: Commission’s Approval
4. Ordinance 2025-19 Condo Inspections - Second Reading - Public Hearing

Recommended Action: Commission’s Approval

5. Ordinance 2025-21 Extending the Suspension and Waiver of Water and Wastewater
Impact Fees - First Reading

Recommended Action: Commission's Discretion
CITY MANAGER / NON-CONSENT
6. Power Cost Adjustment
CONSENT AGENDA
7. Resolution 2026-01 SCOP Agreement w FDOT Heard Bridge Road
8. Resolution 2026-02 Resiliency Hardening Study of the Wastewater Treatment Plant
9. Resolution 2026-03 State Revolving Fund Loan Program (Project #WW25018)
10. ITB 25-04 Downing Circle Milling and Resurfacing Bid Recommendation



11. Personnel Rules & Regulations (PRR) Amendment - Probationary Period for Sworn
Law Enforcement

12. Subordination of City Utility Interest - FDOT E Main Sidewalk Project
13. Bad Debt Write-Off
Recommended Action: Commission’s Approval on ltems 7-13
CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
REMINDERS
ADJOURNMENT



