THE CITY OF

Va4 WATERTOWN

REDEVELOPMENT AUTHORITY MEETING AGENDA
WEDNESDAY, JULY 17, 2024 AT 6:00 PM
CITY HALL, LOWER LEVEL ROOM 0041, 106 JONES STREET

Virtual Meeting Info: https://us06web.zoom.us/join Meeting ID: 617 065 5357 Passcode: 53094 One
tap mobile +16469313860
https://usO6web.zoom.us/j/6170655357?pwd=96tcitGxXtZD4nal9NqSUHQUENC2yf.1

All public participants’ phones will be muted during the meeting except during the public comment
period.

1.

2
3.
4

9.

PLEDGE OF ALLEGIANCE
ROLL CALL
DETERMINATION OF QUORUM AND CALL TO ORDER

APPROVAL OF PRIOR MEETING MINUTES
A. Approval of prior meeting minutes 6.19.24 RDA Special Board Meeting

OPENING FOR PUBLIC COMMENT

Each individual who would like to address the Committee will be permitted up to three minutes for
their comments
OLD BUSINESS
A. Downtown River Corridor Planning
i. Update from RINKA
B. Beltz Grants
i. Review and take possible action: Watertown Parade Committee application

NEW BUSINESS
A. 111 S. Water St. status update
B. Feedback on Executive Director performance

STATUS REPORTS

Housing Rehab Grant

Social media/messaging update (Famularo)

Council update (Board/Lampe)

Executive Director update
i. Development updates
ii. ltems for next agenda: Tom Coogan, Wisconsin DNR, August 21, 2024
iii. Confirm next meeting time: August 21, 2024 at 6pm.

ADJOURN

o0 mp

Persons requiring other reasonable accommodations for any of the above meetings, may contact the

office of the City Clerk at mdunneisen@watertownwi.gov, phone 920-262-4006

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be

present at this meeting for observing and gathering of information only




THE CITY OF

VA4 WATERTOWN

Redevelopment Authority for the City of Watertown
Turning Opportunity into Results

Wednesday, June 19, 2024, 6:00 pm
In-PERSON/VIRTUAL MEETING
Room 0041, City Hall

By Phone or Zoom Meeting:

https://us06web.zoom.us/join

For the Public, Members of the media and the public may attend by
calling: (US) +1 (646)931-3860

Meeting ID: 617-065-5357

Pass Code: 959083

All public participants' phones will be muted during the meeting except
during the public comment period where applicable.

1. Pledge of Allegiance
2. Roll Call
A. Present: Becker, Board, Maas, & Lampe
B. Virtual: Hurtgen & Eric Mayne (RINKA)
C. Absent: Wagner, Zimmermann & Nowatka
D. Other attendees: one local resident
3. Determination of Quorum and Call to Order at 6:20 pm

4. Review/Approve: Minutes of Previous Meetings — May 15, 2024

A. Board motioned to approve.

Section 4, Item A.

RDA STRATEGIC PRIORITIES

1

2) Facilitating quality development in
downtown, and

3) Creating an approach and working to
attract development projects downtown.

Maas seconded the motion. Motion carried unanimously.

5. Public Comment: None
6. Old Business: None
7. New Business:

A. Due to a personal issue, Tom Coogan from the DNR was unable to attend and present. Will try to

reschedule in the future.

B. Eric Mayne from RINKA presented via Zoom a recap of the Community Engagement Open House
held at the Watertown Public Library. Discussion on offering the video from the event and a survey
opportunity to gather more feedback. Will schedule the next Steering Committee meeting.

C. Discussion about the lack of provided detailed budget with the application for the Beltz Grant.
Board motioned to approve the application. There was no second or carry.

Maas motioned to postpone approval until more information is provided.
Lampe seconded the motion. Motion carried unanimously.

D. Board motioned to approve the three recommended Housing Rehab Grant applications.

Maas seconded the motion. Motion carried unanimously.

8. Status Reports:

A. Lisa Famularo emailed out the social media report to the board.
B. Discussion on approval of the Development Agreement between the City and the Greater Watertown

Community Health Foundation.



https://us06web.zoom.us/join

Section 4, Item A.

C. None
1. Lampe brought up three items for a future agenda
a. If the Executive Director had been formally approved by the RDA.
b. If a performance review can be put in place for the Executive Director
c. 111 S Water St status.
Becker mentioned he was only introduced at the first meeting he attended. He wasn’t appointed
to the Executive Director position. However, the Executive Director position is part of the City job
description for the SIDC.
Discussion followed on the three topics. Lampe will connect with the mayor on these questions.
2. Next Meeting: Wednesday, July 17, 2024, at 6 pm.
9. Adjournment at 7:05 pm
Maas motioned to adjourn.
Board seconded the motion. Motion carried unanimously.
Meeting adjourned.




Section 6, Item B.

Redevelopment Authority of the City of Watertown
Special Events Grant Application

Applicant Information
Application Date: _ Lo [t /2024

Organization Name: LA_(ATE RTonind PARADNE caMMITTEE

Organization Sector: 4‘:“«3( JUI-“" PMJ\J&’— _/ﬁ st P.MAJE & {- Lia hzs

Contact Name: NMarg Hel DEIJ (Co~cunn) . AWDY TESSMANN (6-CHAR—
4

Role at Organization: Co-cd A 0 € Lo MNMTTEE

Contact Phone:[926) 7l:1- 0535/ Contact Email: hE( psheuse @ amar L come

Organization Mailing Address: P.0. BoxXx LAY 3
LJATERTawn, WilcondSnd ;/3098

Total Amount Requested: *J,GDD Total Event Cost: ¥ 2| 6a0 + £2) DMAJ e

Brief Description of what funds will be used for (please see Program Guidelines for E:Fible expenses):
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Anticipated Timeline (estimated start and end dates): ‘4 of —le I—'ﬂ-’/(fl‘: ~ 10%m /ﬁw‘f‘xhh—“’l" 4 2624
! ~ 1\ 2 [~ N 10

Organization Information Pllf/l(‘lé’ ot Llnlih - &30 en Satuny, Naeahe 30,2074

P i )
How long has your organization been established? JM At Least 28 Yeass (| haue ‘na:n PArT 00

Please describe your organization, including services offered and a brief history of operations
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Section 6, Item B.

Additional Materials

The following materials must be included with your application:

v’ Event Budget with expenses and any revenue prof%;ions

v" If a nonprofit: Articles of incorporation, bylaws, and lany other relevant documents defcribing
the structure, mission and vision of the organization| Crey Unll L\ﬂ; Ve ond S

If a for-profit entity: Last three years of business income statements and most recent balance
sheet :

v Detailed event plan/information

v

Applicant Agreement & Signature

| have read the program requirements and reviewed them with the Executive Director of the Watertown
Redevelopment Authority, and | understand that my participation in the Special Events Grant Program is
contingent upon my full compliance with all requirements. | understand that all grant funds must be
used to cover eligible expenses as outlined in the program documents and will be reimbursed after
submission of receipts. My application includes all the materials listed above.

Applicant Signature M {— ]‘\Tj\ Date Lo L f1a24




THE CITY OF

WATERTOWN

To: RDA Board

From: Mason Becker, RDA Executive Director

Date: July 10, 2024

Re: Watertown Parade Committee Beltz Grant Application

Dear RDA Board members,

At our last meeting, the RDA board requested further information on the Watertown Parade Committee
application. | received the following from Mark Heiden. He also stated they were fine waiting until our July 17

meeting for a decision on the application:

“Thanks for the update. | hope this information below will help answer any questions.
4t of July parade

Approx $14,000 budget

Advertising $700 (plus in-kind donation)

Trophies / awards...5800

Units....covee.. $250 to $1500 each

Christmas Parade of Lights

Approx $8,000 budget

Advertising $500 (plus in-kind donation)
Trophies /awards....$800

Units.......... $250 to $1200

Both parade budgets are tied to donations each year and may vary slightly
(Also depends on units that can attend or not.)

Hope this helps the process, thanks for everything and feel free to contact me
With any other questions.”

“4% of July parade 95-120 units (14 to 25 paid units)
Christmas parade of lights 55 to 70 units (12 to 15 paid units)
Both parades size depends on weather (and budget for paid units)”

I would recommend approval of the submitted application, based on this updated information.

Sincerely,

s " P
Mason T. Becker
RDA Executive Director

106 Jones Street » P.O. Box 477 « Watertown, WI 53094-0477 « Phone 920.262.4000

Opportunity Runs Through It

Section 6, Item B.




Section 8, Item A.

ARPA Monies Budgeted Received
FY 2024 100,000.00
Property Address Project Description Requested Approved Amount (Thrive ED) Disbursed Status RDA Approve/Deny
410 Baxter St Replace windows, enclose screen porch structure 10,000.00 3,000.00 0.00 Agreement signed Approved March 26, 2024
915 N Second St Exterior pressure wash & paint, gutter replacement 13,350.00 9,345.00 0.00 Agreement signed Approved June 19, 2024
512 Pearl St New windows, entry door, roof repair 10,000.00 10,000.00 0.00 Pending agreement signature Approved June 19, 2024
702 S Tenth St Porch and stairway repair, roof and railing repair. 10,000.00 10,000.00 0.00 Pending agreement signature Approved June 19, 2024
This list does not include applications rejected or still under initial evaluation.
Totals to date: 43,350.00 32,345.00 0.00
Remaining Available: 67,655.00
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