
 

SENIOR CENTER ADVISORY BOARD MEETING AGENDA 

TUESDAY, JUNE 16, 2026 AT 9:00 AM 

514 S. FIRST ST, WATERTOWN, WI 53094 

1. CALL TO ORDER 

2. REVIEW AND APPROVAL OF MINUTES 

A. Senior Center Advisory Board meeting from April 21, 2026 

3. REVIEW AND APPROVAL OF FINANCIAL REPORTS 

A. April and May financial reports 

4. CITIZENS TO BE HEARD 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

5. BUSINESS 

A. Review and take action: Elect board chair positions 

6. CHAIRPERSON COMMITTEE REPORTS 

A. Updates from fundraising committee: Cookout details, raffle proceeds 

B. Update from community services committee: Upcoming drives/services 

C. Updates from membership committee: Database migration, open houses 

D. Updates from program committee: Ear wax removal, upcoming presentations, pop-up 
webinars 

7. DIRECTOR'S REPORT 

A. Update on building projects: Generator fence, front door, elevator 

B. Update on community events/enrichment 

8. ADJOURNMENT 
 

Persons requiring other reasonable accommodations for any of the above meetings, may contact the 
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 

 
A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 

present at this meeting for observing and gathering of information only 

1

file:///C:/Users/jacob.celmer/Downloads/cityclerk@watertownwi.gov


SENIOR CENTER ADVISORY BOARD 
Tuesday, April 21, 2026 

9:00 a.m. 
 

The Senior Center Advisory Board met on the above date and time. The following members were 
present: Betty Jimenez, Dawn Justman, Peggy Brown, Lynn Fredrick, and John Wanke. Also present: 
Andrea Draeger. 

1. Call to Order 

The meeting was called to order at 9:07 AM. 

2. Review and approve minutes dated February 17, 2026 

John Wanke moved to approve the minutes as presented, seconded by Peggy Brown, and carried by 
unanimous voice vote. 

3. Review and Approval of Monthly Financial Report 

Betty Jimenez moved to approve the January financial reports as presented, seconded by Dawn Justman, 
and carried by unanimous voice vote. Discussion included reviewing the current price point for candy 
bars and a question regarding the lack of birthday party revenue reflected for February. 

4. Citizens to be Heard 

No citizens spoke. 

5. Chairperson Committee Reports 

A. Fundraising Committee Update 

The committee reviewed the 2026 fundraising and event list, as well as upcoming fundraising 
efforts. Discussion included future 50/50 raffles and how proceeds may be allocated. The 
Brat Fry fundraiser is currently scheduled for June 19, though the possibility of moving it to 
June 26 was discussed. If changed, the correction will be included in the next newsletter. 
Additional discussion centered on potentially using July 50/50 proceeds to support the 5th 
Thursday Bingo event and using June 50/50 proceeds for burgers and supplies for the brat fry. 

The committee also discussed approval and placement for an additional refrigerator and the 
possibility of utilizing Johnsonville brats for the fundraiser. Birthday party sponsorships and 
fundraising were also addressed, noting that sponsors for the year have already been 
requested. The possibility of requesting a round-up fundraiser through Piggly Wiggly was 
discussed as well. 

B. Membership Committee Update 

The committee discussed exploring a new sign-in system utilizing recreation software paired 
with barcode fobs or tags. The possibility of fundraising purchasing the tags was discussed. 
Additional conversation included offering membership coupons through the Chamber for 
new members and advertising scholarship information and available assistance funds for 
2026. 
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The Board also discussed hosting an Open House and reviewing membership structures in 
2026, including the possibility of prorated memberships or memberships purchased after 
October rolling into the following year. This topic will be added to the June agenda. Plans were 
also discussed to calculate the overall value of memberships, including both direct and 
indirect costs, to help evaluate membership fees and assist in marketing efforts. 

C. Community Services Committee Update 

Discussion focused on additional community drives and service opportunities. Ideas 
included organizing donation drives benefiting assisted living facilities, schools, and the 
Humane Society, potentially paired with volunteer delivery opportunities and tours.  

John agreed to follow up regarding potential drives supporting the Humane Society, local 
schools, and stuffed animal donations for the Police Department. 

D. Program Committee Update 

The committee discussed ways to better highlight programs, including featuring programs on 
the hallway board and in the newsletter. A plan may be developed to highlight one program 
each month. 

Additional discussion included the need for signage for Bingo identifying daily callers and 
clearly outlining Bingo rules, including information regarding donations for popcorn, soda, 
and snack sales. Peggy will assist in gathering Bingo-related information. 

The possibility of hosting a Senior Prom was discussed, with Peggy volunteering to assist in 
planning while staff assists with scheduling and promotion. Peggy may assist as a co-program 
leader to assist with some programs. 

The committee also discussed eliminating free candy once the current supply is depleted. 
Newsletter language will be developed to communicate the change, while promoting candy 
available for purchase through the Mini Market. 

6. Director’s Report 

Andrea Draeger provided updates for building projects regarding the elevator, front door updates, 
and upcoming community events, such as family nights and day trips. 

7. Adjournment 

Peggy Brown moved to adjourn at 11:00 a.m., seconded by John Wanke, and carried by unanimous 
voice vote. 

Next meeting date: Tuesday, June 16, 2026. 

Respectfully submitted, 
Andrea Draeger 
Senior Center, Enrichment, and Office Manager 

Note: These minutes are uncorrected, and any corrections made thereto will be noted in the proceedings 
at which these minutes are approved. 
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