THE CITY OF

Va4 WATERTOWN

BOARD OF HEALTH MEETING AGENDA
TUESDAY, MAY 12, 2026 AT 3:30 PM
515 S. FIRST STREET - WATERTOWN HEALTH DEPARTMENT

CALL TO ORDER
CITIZENS TO BE HEARD

Each individual who would like to address the Committee will be permitted up to three minutes for
their comments

REVIEW AND APPROVE

A. Review and take action: Board of Health minutes from February 3, 2026

B. Review and take action: Finance Reports - Preliminary March 2026

C. Review and approve: Health Department - Annual Report 2025

REVIEW AND DISCUSS

A. Review and take action: Board Reorganization

B. Review and discuss: Public Health Emergency Preparedness Program updates
C. Review and discuss: Public Health Environmental Health Program updates

D. Review and discuss: Public Health Community Health Program updates

ADJOURNMENT

Persons requiring other reasonable accommodations for any of the above meetings, may contact the
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be
present at this meeting for observing and gathering of information only



file:///C:/Users/jacob.celmer/Downloads/cityclerk@watertownwi.gov

Item A.

THE CITY OF

WATERTOWN

Watertown Board of Health
Meeting Minutes
Watertown Dept of Public Health
515 S First Street/Zoom
February 3, 2026 — 3:30 PM

Members Present: Dr. Donene Rowe, Dr. Todd Huhn, Ald. Dana Davis
Via Phone: Patty Gedemer (for vote)

Absent: Ald. Fred Smith

Others in attendance: Carol Quest, Abbigail Kuehn, Holly Hisel, Kim Hiller, John Katisch

1.

Call to Order

Dr. Rowe called the meeting to order at 3:30pm.

It was noted that agenda item 5 will be moved to the end of the meeting.

Citizens to be heard

None.

Review and take action: Board of Health Minutes — December 16, 2025

Minutes from December 16, 2025 meeting were reviewed. Motion by Ald Davis to approve; second by Dr. Huhn
Motion carried by unanimous voice vote.

Review and take action: Finance Reports — Preliminary December 2025

The preliminary December 2025 report was reviewed. It was noted that the final report would be completed after
the audit.

Financial reports were reviewed. Motion by Dr. Huhn to approve; second by Ald. Davis

Motion carried by unanimous voice vote.

Review and discussion: Public Health Emergency Preparedness Program updates
Victoria attended PIO training and will be sharing this training with the staff.

Steps are being taken to prepare for measles cases in the city. Measles cases are at the highest rate they have
been in the last 30 years. Nationally and locally vaccination rates continue to remain low.

The department worked with a pharmacy student from Watertown Regional Medical Center to reach out to
families with children that were behind in their measles vaccinations to answer questions and provide resources
to obtain vaccinations. The department continues to work with the schools and updates are shared with providers.

Wastewater is being tested for measles and is currently registering zero as of the last test.
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7. Review and discussion: Public Health Environmental Health Program updates
Holly Hisel was in attendance and provided updates to the Board.
Transient non-community water systems well water testing has begun for the year.

The water laboratory has now been in operation for one year. The first year of sampling was successful, with
relatively few follow up samples required. Starting soon, we will offer water testing services to individuals with
private wells. Staff are currently developing policies related to sample pickup, drop-off procedures, and payment
processing.

Sydney is currently conducting inspections independently. She is scheduled to take the Registered Sanitarian
(RS) exam at the end of February.

January is Radon Action Month. Grant funding is used to purchase short-term radon test kits with postage-paid
return envelopes. This year we are working to increase kit return rates through reminder stickers that were added
to kits to encourage deployment within 14 days.

8. Review and discussion: Public Health Community Health Program updates
Work continues on the zoning process for the vacant lot adjacent to the public health parking lot.
Abbey Kuehn presented the board with an update on Community Health programming.

Katilyn Mallow, new public health nurse, has started and is working on orientation and training and it is going very
well. Staff are excited to have her start training in the Prenatal Care Coordination program with plans for her to be
managing her own client caseload by the end of March.

Work has started on the Maternal Child Health Objective of developmental screenings for children in our
community. This is a new objective for the department. The goal of the developmental screening objective is to
raise awareness on developmental milestones for children using the Ages and Stages Screening tool and to
connect families with community resources when development delays are identified.

Staff will continue to work on social connections for families and events will be planned this year. The social
connection events work with community partners to provide families opportunities to meet with and learn about
community resources while making connections with other families.

Staff are working together with our community partners to develop our Community Health Improvement Plan
(CHIP) using the data from the Community Health Assessment.

The department will be working with an AHEC (Area Health Education Centers) intern this summer. They will be
assisting with the CHIP as well as with the community garden.

Sergeant Hoyt from the police department provided de-escalation training to department staff.
9. Environmental Health — Lodging License & Pool Monitoring Fees
Holly Hisel was in attendance to present the proposed lodging license & pool monitoring fee changes.

A memo was provided to the board members giving some background information about the fee changes being
presented. It was noted that we are contracted with the Department of Ag, Trade and Consumer Protection
(DATCP) and are the licensing and inspection authority for Watertown and Jefferson County for food and
recreational licenses.

A proposed fee schedule was presented to members. The schedule includes the new lodging fees including the
15% license reimbursement that is required by contract to be paid to DATCP, and a newly proposed Special Re-
inspection Fee for Non-Compliance for recreational water licenses (pools, whirlpools) that are on increased
monthly pool monitoring.




Watertown Board of Health

Meeting Minutes Page 3
February 3, 2026 Item A.

The lodging fee updates reflect changes adopted in October 2025 for ATCP 72 Hotels, Motels and Tourist
Rooming Houses. The new code went into effect on January 25, 2026. The revised code includes increased fees
and new and updated license categories.

The proposed special reinspection fee is to have an increased reinspection fee for the facilities that are on the
monthly pool monitoring inspections that fail to pass their monthly monitoring inspection. The incentive is to
encourage operators and management to have staff trained and competent to operate the pools correctly and
safely.

Motion was made by Alderperson Davis and seconded by Dr. Huhn to approve the lodging license fees and pool
monitoring fees as outlined in the memo provided.

Motion carried by unanimous voice vote.

The next step will have this item go to the Finance Committee on Monday and to Council as a resolution.
10. Adjourn.

Motion made to adjourn by Ald Davis and carried by unanimous voice vote.

Next Board of Health meeting will be Tuesday, May 12, 2026, at 3:30 p.m.

Respectfully Submitted,

(.J;j__-xf:f' lifflt.e_ £ f‘

Carol Quest
Director/Health Officer

Note: The minutes are uncorrected. Any correction made thereto will be noted in the minutes of the proceedings
at which these minutes are approved.




Watertown Department of Public Health

Financial Report

Item B.

End of Month Preliminary March 2026

Revenue
YTD Budgeted

Acct # Description Revenue Amount Balance %

01-427315 |Health Dept Grants S 9,479.00 | S 67,300.00 | $ 57,821.00 14.1%
443100|Health Dept Revenue Tax 286.87 1,500.00 | $ 1,213.13 19.1%
443101|Health Rev Non-Tax 724.72 5,000.00 | $ 4,275.28 14.5%
443112|Health Check Revenue 1,925.48 7,000.00 | S 5,074.52 27.5%

Grand Total Revenue S 12,416.07 | $ 80,800.00 | $ 68,383.93 15.4%

YTD Budgeted

01 - Expenses Expenses Amount Balance %
531210|Salaries S 73,543.38 | S 362,373.00 | S 288,829.62 20.3%
531214 |Overtime $ - |$ - |$ - 0.0%
531216/|Part Time Salaries S 6,394.08 41,425.00 35,030.92 15.4%
531218|Supplies & Expenses S 3,812.68 12,850.00 9,037.32 29.7%
531219|Grant Expenses S 1,537.45 15,750.00 14,212.55 9.8%
531220/|Repairs 0.00 900.00 900.00 0.0%
531222 |Dues, Fees, Subs 78.73 1,500.00 1,421.27 5.2%
531223 |Education & Seminars 448.40 4,000.00 3,551.60 11.2%
531226|Maintenance Supplies 930.43 7,000.00 6,069.57 13.3%
531228|Fuel 664.37 4,000.00 3,335.63 16.6%
531230|Electric 0.00 6,000.00 6,000.00 0.0%
531231 |Water 268.78 1,100.00 831.22 24.4%
531232|Telephone 477.12 3,200.00 2,722.88 14.9%
531233 |WI Retirement 5,477.72 27,070.00 21,592.28 20.2%
531234 |Social Security 4,764.28 25,035.00 20,270.72 19.0%
531235|Medicare 1,114.22 5,855.00 4,740.78 19.0%
531236|Health Insurance 18,111.47 66,483.00 48,371.53 27.2%
531237|Life Insurance 244,19 1,069.00 824.81 22.8%
531238 |Dental Insurance 822.62 4,540.00 3,717.38 18.1%
531242 |Vaccinations 0.00 6,550.00 6,550.00 0.0%
531243 |Mileage 44.42 1,200.00 1,155.58 3.7%
531260|Capital Outlay 0.00 0.00 0.00 0.00%

Grand Total Expenses $ 118,734.34 | $ 597,900.00 | S 479,165.66 19.9%

YTD Actual Budgeted Difference
City Tax Liability (revenue-expenses) $ (106,318.27)| $ (517,100.00)| $ (410,781.73)
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Financial Report
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End of Month Preliminary March 2026

Revenue
YTD Budgeted

Account # Description Revenue Amount Balance %

14-429210 |Jefferson Cty Consortium 8749.00| S 35,000.00 | $ 26,251.00 25.0%
429115 |Cares Covid Grant 0.00| $ - S - 0.0%
429116|Body Art 0.00 0.00 0.00 0.0%
429120|Prevention Block Grant 0.00 7,967.00 7,967.00 0.0%
429140 |Misc Enviro Rev 0.00 11,000.00 11,000.00 0.0%
429150|Transient Well Water Prog 16,243.00 48,000.00 31,757.00 33.8%
429152 |Water Lab Rev 2,840.00 15,000.00 12,160.00 18.9%
429155|AG Inspections 9,750.00 290,000.00 280,250.00 3.4%
480510 Interest Income 0.00 - 0.00 0.0%

Grand Total Revenue S 37,582.00 | $  406,967.00 S 369,385.00 9.2%

YTD Budgeted

14 - Expenses Expenses Amount Balance %
531310|Salaries S 62,827.00 | S 314,843.00 | $ 252,016.00 20.0%
531314|Overtime S - S 2,000.00 | $ 2,000.00 0.0%
531316|Part Time Administrative S 4,216.66 | S 26,353.00 | S 22,136.34 16.0%
531318|Supplies & Expenses 1,969.10 15,000.00 13,030.90 13.1%
531319|Agent Expenses 0.00 28,000.00 28,000.00 0.0%
531323|Education/Training 914.99 8,000.00 7,085.01 11.4%
531325|IT Share 0.00 0.00 0.00 0.0%
531326|Vehicle Maintenance 37.80 4,250.00 4,212.20 0.9%
531332|Telephone 383.04 4,000.00 3,616.96 9.6%
531333|WI Retirement 4,706.11 23,792.00 19,085.89 19.8%
531334 |Social Security 3,931.13 22,948.00 19,016.87 17.1%
531335|Medicare 919.35 4,976.00 4,056.65 18.5%
531336|Health Insurance 19,794.73 81,675.00 61,880.27 24.2%
531337|Life Insurance 119.85 488.00 368.15 24.6%
531338|Dental Insurance 955.37 3,981.00 3,025.63 24.0%
531342|Gasoline/Mileage 778.99 4,000.00 3,221.01 19.5%
531344|Water Lab Supplies 3,542.95 15,000.00 11,457.05 23.6%
531350|Unemployment 0.00 0.00 0.00 0.0%
531360|Capital Outlay 0.00 145,000.00 145,000.00 0.0%

Grand Total Expenses $ 105,097.07 | $ 704,306.00 | $ 599,208.93 14.9%

Projected Carry Over

'$

(67,515.07)| $

(297,339.00)|




Emergency Preparedness Division

Financial Report

Item B.

End of Month Preliminary March 2026

Revenue
YTD Budgeted

Account # Description Revenue Amount Balance %
15-42-92-10 |Preparedness Consortium S 7,735.00 | S 67,262.00 | S 59,527.00 11.5%
15-42-92-20 |Building Project Revenue S - S 90,359.00 | S 90,359.00 0.0%
Grand Total Revenue S 7,735.00 | $ 157,621.00 | $ 149,886.00 4.9%
EXpenses YTD Budgeted
15 Expenses Amount Balance %

531410|Salaries S 6,559.57 | $§ 22,246.00 | $ 15,686.43 29.5%

531411 |Salaries - LTE $ - |$ - |$ - 0.0%
53-14-14 Overtime S - S 250.00 | S 250.00 0.0%
53-14-16 PT Salaries S 3,962.85 | $ 18,364.00 | S 14,401.15 0.0%
53-14-18 Supplies & Expenses S - S 1,100.00 | $ 1,100.00 0.0%
53-14-23 Education & Training S - S - S - 0.0%
53-14-33 Retirement S 615.63 | S 2,128.00 | $§ 1,512.37 28.9%
53-14-34 Social Security S 628.96 | S 2,549.00 | S 1,920.04 24.7%
53-14-35 Medicare S 147.13 | S 596.00 | S 448.87 24.7%
53-14-36 Health Insurance S 2,084.98 | S 7,506.00 | S 5,421.02 27.8%
53-14-37 Life Insurance S 742 |S 21.00 | S 13.58 35.3%
53-14-38 Dental Insurance S 194.81 | S 542.00 | S 347.19 35.9%
53-14-42 Mileage S - S - S - 0%
53-14-50 Unemployment S - S - S - 0.0%
53-14-60  |Capital Outlay $ - |$  90,000.00|$  90,000.00 0.0%
Grand Total Expenses S 14,201.35 | $ 145,302.00 | $ 131,100.65 9.8%

YTD Actual Budgeted




Seal A Smile

Financial Report

Item B.

End of Month Preliminary March 2026

Revenue - 18

YTD Budgeted
Account # Description Revenue Amount Balance %
427815|SAS Grant S 2,021.00 | $ 4,955.00 | S 2,934.00 40.8%
427816 M/A 2,273.24 12,500.00 10,226.76 18.2%
427818 |Donation 0.00 0.00 0.00 0.0%
Grand Total Revenue S 4,294.24 | S 17,455.00 | $ 13,160.76 24.6%
YTD Budgeted
Expenses - 18 Expenses Amount Balance %
531810|Salaries S 1,340.26 | $ 8,120.00 | S 6,779.74 16.5%
531817|Contracted Staff 0.00 5,000.00 5,000.00 0.0%
531818 |Supplies 911.68 4,500.00 3,588.32 20.3%
531820|Equipment 0.00 0.00 0.00 0.0%
531824 |Travel 0.00 0.00 0.00 0.0%
531833 |Wisconsin Retirement 96.49 585.00 488.51 16.5%
531834|FICA - Social Security 74.22 503.00 428.78 14.8%
531835|Medicare 17.34 118.00 100.66 14.7%
Grand Total Expenses S 2,439.99 | § 18,826.00 | S 16,386.01 13.0%
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Watertown Department of Public Health Annual Report 2025

Letter from Health Officer/Director

Item C.

Dear Board of Health, Community Partners, and Residents,

It is my honor to share this year’s Annual Report for the Watertown Department of Public Health. Over the
past year, our team and community partners have worked together to strengthen health, safety, connection,
and public health infrastructure.

Community Health Assessment & Priority Setting

This year, we completed a comprehensive Community Health Assessment with broad community input.
Mental health emerged as our region’s most urgent need. The assessment also identified four key drivers
within our ability to influence:

* Belonging & Connection

* Basic Needs

* Housing

* Financial Stability

These priorities form the foundation of our work moving forward and support long-term community resilience.

Strengthening Social Connection for Families

To support belonging and reduce isolation, we offered family-friendly social connection events for families
with young children. With strong partner support, these events created welcoming spaces to build
relationships and access resources, reinforcing the value of ongoing community building efforts.

Advancing Environmental Health Services

We updated our Environmental Health fee schedule to meet DATCP requirements and support a
sustainable, high-quality inspection program. We also launched in-house testing of water samples for public
well water systems, improving efficiency and ensuring timely protection of drinking water quality.

Building Mental Health Awareness & Skills

To expand our community’s capacity to respond to mental health needs, we provided Mental Health First Aid
training to City staff. This training helps staff recognize signs of mental health and substance use challenges,
respond appropriately, and connect individuals to resources.

Enhancing Emergency Preparedness

We strengthened public health readiness by working with Emergency Management to update policies and
ensure alignment with current best practices. This coordinated approach improves our preparedness for
future emergencies.

These accomplishments reflect the dedication of our staff, the leadership of the Board of Health, and strong
community partnerships. As we look ahead, we remain committed to advancing the priorities identified in the
Community Health Assessment and investing in the conditions—connection, stability, and safety—that
support long-term health.

Thank you for your continued support and commitment to a healthier community.

(;.:_}_,nr_-‘:llﬁ {—.'ﬁjl.f_r 4 TL

Carol Quest, RN, BSN
Health Officer/Director

10




Watertown Department of Public Health Annual Report 2025

Item C.

Mission, Vision and Core Values

MISSION:

Support a community where all individuals can achieve their best health.

VISION:
To work with and advocate for the community by promoting health, preparing for
emergencies, and preventing disease for the health of all generations .
ORGANIZATIONAL CORE VALUES:

Accountability: We take responsibility for our actions and decisions while striving to meet goals
and outcomes.

Collaboration: We work in partnership to create an environment that brings together diverse
people to work collectively towards shared goals.

Community: We promote cooperative and creative approaches to common issues.

Consistency: We are committed to consistent enforcement of agency policies to ensure fair
treatment and assessments that uphold the public trust.

Knowledge: We foster education and implementation of best practice and evidence based
strategies by educating staff, informing the community and supporting future public health
professionals.

Leadership: As a team of Public Health professionals we adhere to and promote public health
core functions and standards of practice, embracing responsibility and leading by example to
achieve community public health goals.

Resourcefulness: We are committed to pursuing resources and the efficient use of limited
assets to carry out our mission.

Responsive: We respond to the needs of the community by advocating for services that are
meaningful and positively impact the health of the community.
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Organizational Chart 2025

Watertown Common
Council and Mayor

Board of Health

Medical Advisors

Health Officer/Director

Assistant Director

Emergency
Preparedness

GfﬁceiP_mgram Public Health Nurse — Environmental :
Coordinafor Health Specialist Ememency

Freparedness

Coordinator /

Environmental
Health Specialist

Administrative Public Health Nursing Environmental Health

Environmental
Health Specialist

Administrafive Public Health Nurse
Assistant

Environmental
k Health Specialist J

Bilingual Communications
Specialist

1

Bilingual Communications
Specialist




Watertown Department of Public Health Annual Report

Communicable Disease
Control

Communicable Disease Control includes finding and responding to cases of
infectious diseases like COVID-19, tuberculosis, hepatitis, or foodborne
illnesses. Public health works with partners to quickly identify and report
diseases, track how they spread, and take action to prevent more people
from getting sick. This work helps keep schools, workplaces, and

communities healthy and safe. source: https.//phaboard.org Communicable Disease Control Factsheet

Communicable Disease

Based on Wisconsin State Statute 252, communicable diseases are reported to the
Watertown Department of Public Health (WDPH) to help stop the transmission of disease.

Communicable Disease 2023 2024 2025
Chlamydia & Gonorrhea 84 56 53
Food/Water Borne 20 17 25
Hepatitis A, B, C 46 41 53
Hospitalized Associated Influenza 28 29 44
Lyme Disease 9 * *
Measles & Mumps * * *
Pertussis 9 79 63
Invasive Streptococcal Disease 5 * 6
Tuberculosis- Latent & Active * 7 *

Varicella

* Numbers less than 5 will not be reported due to privacy

Chartincludes results including: "confirmed", "probable", "suspect", and "not a case" numbers

Outbreaks Rabies Follow-up
Long-term care facilities and schools report Staff conduct follow-up including guidance
outbreaks for respiratory and gastrointestinal and next steps for community members with
viruses. Health department staff monitor, possible exposures to rabies.
answer questions, and provide guidance during
outbreaks.
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Covid-19 Wastewater Surveillance
Sampling

In collaboration with the City of Watertown Water/Wastewater Department, WDPH staff submit weekly
wastewater samples to the Wisconsin State Laboratory of Hygiene as part of a statewide effort to monitor
COVID-19 levels. This testing helps public health officials track circulating variants and identify where the
virus is spreading, allowing them to better protect the community.

150
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2025 Immunization Report
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Watertown Department of Public Health

Chronic Disease and
Injury Prevention

Chronic Disease and Injury Prevention is about helping people live longer,
healthier lives by preventing conditions like heart disease, diabetes, and

cancer, and reducing injuries from things like falls, car crashes, or overdoses.
Public health does this by using data to identify risks, promoting habits like

regular physical activity and healthy eating, and working with communities to
source: https://ph

improve access to safe housing, transportation, and healthcare. ; .
Injury Prevention

Childhood Lead

Lead, a naturally occurring metal, can affect almost every

organ and system in the human body. Lead exposure has 2025 Objectives
the potential to impact individuals of all ages, but it is

especially harmful to young children because the developing

brain is particularly sensitive to environmental contaminants. | Wisconsin law requires

People are exposed to lead by eating lead paint chips, intervention when a child’s blood

ingesting contaminated food or water, and/or breathing in lead level reaches an “elevated

lead dust. Children younger than 6 years are more likely to blood lead level (EBLL).” The

be exposed due to their hand-to-mouth behavior. statutory definition of an EBLL is

a venous BLL = 20 ug/dL or two
venous BLLs = 15 yg/dLdrawn at
450 bIOOd Iead teSt results least 90 days apart. Local health

reported to WDPH departments are required to do

environmental investigations for
all children with an EBLL.

27 results high >3.5 mcg/dL
Wisconsin's defined level of "lead poisoning or == Children with results over 10
pg/dL receive comprehensive

lead exposure”
home visits from a public health

nurse.
Children receiving public Home in Watertown passed lead
O health nurse follow up after abatement clearance. Clearance
their blood lead level results E 1 assessments are completed by
(1 home visit, 10 phone calls, Environmental Health Staff certified

and 16 letters) as lead risk asessors.
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Radon Information Center

The Watertown Radon Information Center (RIC) serves as the lead
contact for Radon awareness and education for the City of
Watertown and Jefferson and Dodge Counties. Radon test kits are
provided with paid return postage included. From October 2024 to
September 2025 the kit return rate was only 55%, meaning a little
more than half the citizens who picked up kits had completed the
test and mailed it to the lab for analyzing.

Radon Information Center:

January

© 0 0 0 ©

Provides outreach to the public regarding
dangers of Radon in homes

Educates and trains health department staff on
Radon 101 and test kit distribution

Promotes National Radon Action Month in

Purchases short and long term Radon test kits
for free distribution for RIC health departments

Answers questions and advises general public

on proper follow up after Radon testing

47%

To help increase returns, we made
over 200 phone calls reminding

residents who picked up kits to
complete their Radon test.

of Radon test kits returned were

over the EPA action level of 4.0

pCi/L. (262 kits returned out of
468 distributed)

Sharps Disposal

74 sharps
containers

were sold to community
members, further supporting
safe and responsible disposal
practices.

As more individuals manage their
health needs at home using sharps
(such as needles, syringes, and
lancets), the potential risk to workers
in recycling and waste management
facilities also increases. When sharps
are improperly disposed of in
household garbage, recycling bins, or
flushed down toilets, workers may face
accidental needlestick injuries.

To support safe disposal and protect

community and environmental health,
WDPH serves as a household sharps
drop-off site.

1,262 pounds
of sharps

were safely collected from
community members through
drop-offs for disposal of used
sharps.

16




Watertown Department of Public Health

Annual Report

CHILD PASSENGER SAFETY

2028

Item C.

Throughout the year, the Health Department supported child passenger safety by providing free car
seat checks to provide education to families and caregivers.

CAR SEAT CHECKS

Certified Child Passenger Safety Technicians conducted hands-on inspections to ensure car
seats were correctly installed and age-appropriate, while also educating caregivers on proper
use and best practices. These efforts helped reduce injury risk for children and increase

caregiver confidence.

Age-

appropriateness

¢ Fit of child

e Correct installation

e Proper use
guidelines

Best practices

CAR SEATS CHECKED

CAR SEAT DISPENSE

The Health Department provided free car seats to eligible families to help ensure children are
transported safely. Through this program, caregivers received age- and size-appropriate car
seats along with education on proper use and safety guidelines. By reducing financial
barriers to obtaining car seats, the program supported child passenger safety and promoted

safer travel for children throughout the community.

o GBI

a
Parent/Guardian of child
Live in City of Watertown
Have a financial barrier

One seat per child

CAR SEATS DISPENSED

17
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Watertown Department of Public Health

Environmental Public Health (EPH) is about making sure our surroundings are
safe and healthy. EPH checks the air we breathe, the water we drink, and the
places we live and eat to make sure they meet safety standards. They also
work with partners to prevent exposure to harmful substances like lead,
mold, and dangerous chemicals.

source: https://phaboard.org Environmental Public Health Factsheet

Inland Beach Monitoring

Weekly beach water monitoring is completed at three Jefferson County beaches from Memorial Day to Labor Day.
Elevated E.coli advisories are required for beaches with an E.coli level of 235 parts per million (p.p.m.) or higher but
below 1,000 p.p.m. Beach closure is required for results over 1,000 p.p.m. Elevated E.coli levels can be impacted by
many environmental factors including geese waste, hot weather, and heavy rains.

Lower Spring EOCk IF-)akE Lake Ripley,
Lake, Palmyra N '
. Lake Mills Snmllot):
E Number of Samples 14 14 14

A Elevated E.coli Advisory

@ Beach Closure

Human Health Hazards

Throughout the year, the Environmental Public Health Consortium handles a variety of complaints from citizens
that require investigation and follow-up.

50 complaints in 2025,

- T
shown below by type Follow-Up Contacts by Type

Animals

43\ -

Garbage

Housing/Hoarding

Unlicensed/Licensed
Facilities ' Onsite Visits

Other 5 . Phone calls, letters and other follow-ups

10 18
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Annual Report 2025
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Transient Non-Community Water
Program

The Transient Non-Community Water Program (TN) is a contracted program with the Department of Natural
Resources. Through water sampling (for bacteria and nitrate) and onsite well water system inspections (sanitary
surveys and annual site visits), staff ensure safe drinking water for the private well systems serving the public.

Jefferson Dodge
County County
140 125
171 135
147 125
30 31
113 96
2 1
19 22

WDPH Water Analysis Laboratory

Over 500 Samples
Analyzed

The WDPH
Laboratory analyzed
247 bacteria and 258

nitrate samples in
2025.

These samples
include routine
monitoring (annual,
quarterly, bi-monthly)
or part of follow up
sampling after an
unsafe sample.

Quality Control

Quality control for
bacteria and nitrate
testing included
calibration checks,
detection and
quantitation limits,
method blanks, pipette
verification, Colisure
checks, and empty
bottle verification.

11

Training

One new staff
member joined in
2025 and successfully
completed their initial
competency
demonstrations for
both bacteria and
nitrate testing.

All other laboratory
staff completed their
annual refresher
training for both
bacteria and nitrate.
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As an agent county contracted with the Department of Agriculture Trade and Consumer Protection,
the Environmental Public Health Consortium is the regulatory authority for licensing and inspecting

food and recreational facilities in the City of Watertown and Jefferson County. The chart below is an
overview of the types of license categories and the number of inspections completed in 2025.

License Category Pre- Routine Re- Onsite .
. , . . . . . Complaints Total
Type inspection Inspection inspection Visits

Retail Food:
(Restaurants, Grocery
Stores, Convenience
Stores, bakeries, etc)

Recreational Business:
(Recreational Water,
Lodging, Rec-Ed Camps,
Campgrounds)

Pre-inspections are required for any new business
prior to obtaining a license. This includes newly
constructed businesses or existing businesses that
are changing ownership. A pre-inspection is also

required for significant remodels for existing facilities.

During pre-inspections, physical features of the
facility must meet most recent Food Code standards.
Some facilities may require multiple pre-inspections
before having their license released and opening to
the public.

Re-inspections are chargeable inspections that are
completed based on violations observed during a
routine, complaint, or on-site visit that fall under the
re-inspection criteria for that license type.

Re-inspections are required for imminent health
hazards, an excessive number of violations or the
same violation observed on three consecutive
inspections.

Monthly pool chemistry onsite visits that result in
closure due to non-complying chemicals will also
require a re-inspection to re-open.

75 395

38 21 533

All licensed facilities are required to have a
routine inspection completed every license year
(July 1 through June 30).

At routine inspections, inspectors observe food
safety practices and processes (e.g. cooking,
cooling, hand washing, etc.), physical features of
the facility (e.g. equipment, cleanliness, pest
control), employee health and
competency/training.

On-site visits can be a visit to a facility that does
not fall under a pre-inspection, re-inspection, or
routine inspection.

Most frequently, onsite visits occur for recreational
water facilities (i.e. pools, whirlpools) monthly
chemistry onsite visits. Inspectors test water
chemistry to assure levels are within code required
ranges.

Complaint inspections are completed when a
food safety concern is reported to our department
from the public or other entities.
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In collaboration with the Watertown Water/Wastewater
Department, inspection staff complete grease trap
inspections for businesses in Watertown that have a
grease trap (interceptor) installed in their facility.

When grease traps are not properly maintained, grease
can enter city sewer lines and infastructure, leading to
build up and blockages in sewer laterals.

Inspection staff complete onsite visual inspections of the
grease traps and review any service or maintenance logs.

Number of grease traps inspected in 2025

Schools participating in the National School
Lunch and Breakfast Program receive two
school food safety inspections per school
year by our department, as required by the
Department of Public Instruction.

One inspection is a routine kitchen
inspection based on the Wisconsin Food
Code. Second inspections are a review and
audit of the school's Food Safety Plan and
records, including Hazard Analysis Critical
Control Points (HACCP) principles, policies

bE=cucoliinspecion: and procedures, and documentation logs.

in 2025

Vendors providing food and beverages during

special events --such as fairs, festivals, and

farmer's markets-- may require licenses and

inspections. Inspectors are onsite during

these events to ensure food safety practices U
are being followed. In addition to our locally % :
licensed vendors, we also inspect vendors "% /il ] CORN DOGS
licensed in other jurisdictions. - A =

[
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Maternal, Child, and
Family Health

Maternal, Child, and Family Health includes core public health services that
support healthy pregnancies, safe births, and strong starts for children. Health
departments collect and use data to understand community needs and help
families access important services like newborn screening, breastfeeding
support, and safe sleep education. These efforts help prevent health problems

early and support lifelong health for children and families.
source: https://phaboard.org Maternal,

Prenatal Care Coordination

The Prenatal Care Coordination Program supports eligible families
throughout pregnancy by providing monthly, one-on-one support tailored
to their unique needs. Program staff offer education on healthy pregnancy
practices, share timely information, and connect families to community
resources and services. By building strong relationships and addressing
medical, social, and emotional needs, the program helps promote healthy
pregnancies and positive birth outcomes—supporting families on their path
to welcoming a healthy baby.

14 22
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The TalkReadPlay Program supports families by promoting healthy early childhood development
through monthly visits with nursing staff. During these visits, nurses partner with families to talk about
their child’s growth and development, share simple, age-appropriate activities that encourage learning
through talking, reading, and play, and provide guidance tailored to each family’s needs. The program

also checks in on the well-being of the family and connects them to community resources and services,
helping build a strong foundation for healthy development and family success.

Families Enrolled
in TalkReadPlay

Letters sent to
Families with
Newborns Promoting
TRP

The Safe Sleep Program
promotes safe infant sleep
practices by providing education
to families and helping ensure
infants have a safe place to sleep.
Staff educate caregivers on
evidence-based safe sleep
guidelines during PNCC and TRP
visits. Staff dispense free Pack 'N
Plays to eligible families who may
lack access to a safe sleep
environment. By reducing sleep-
related risks and supporting
families with essential resources,
the program helps prevent sleep-
related injuries and deaths.

Pack 'N Plays dispensed to
2 families in need of a safe sleep
environment for their child
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In May, our department partnered with Watertown
Family Connections to host a Community Baby Shower
for expectant families. Staff from the Watertown
Department of Public Health, Watertown Family
Connections, Safe Babies/Healthy Families, and the
Jefferson County Health Department invited 20 families
to learn about available community resources, connect
with service providers, and build supportive

relationships with one another.

Families had the opportunity to
socialize, ask questions, and
receive essential baby items,
helping reduce barriers and support
a healthy start for both parents and
babies.

16
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Throughout the year, department staff hosted 4 social connection
events in partnership with Watertown Family Connections
Playgroups in the Park, Sandwiches in the Park, and the
Watertown Fire and Police Departments. These family-friendly
gatherings created welcoming spaces for parents and caregivers
to socialize and connect with one another, learn about local
resources, and build relationships with community partners. By
reducing social isolation and fostering peer support, these events
supported positive mental health, strengthened protective
factors, and helped families feel more connected to their
community. Creating opportunities for meaningful connections
remains a key strategy in supporting the overall health and well-
being of the families we serve.

17
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Access to & Linkage
with Clinical Care

Public health plays a key role in helping communities connect with clinical
care. This includes making sure people know how to access services,
supporting health coverage enrollment, and working with local providers to
improve care coordination. Health departments do not provide all clinical
services themselves but ensure residents can access the care they need to

stay healthy and prevent disease.
y y P source: https:/phaboard.org Access to & Linkage with Clinical Care

Access to & Linkage with Clinical Care

” Ensuring that every

. ‘ ‘ community member has
THE CITY OF access to the care they

WATERTOWN need to achieve and

maintain optimal health
Department of Public Health

( What we do: ) (Why it Matters) ( Keypartners ) C Impact >

Connect residents to Improves access, Rock River Community Streamlined referrals,
the right care at the reduces barriers, and Clinic, Watertown coordinated
right time. strengthens the Regional Medical communication, and
community’s continuum Center, plus additional improved access to
of care. medical, dental, and preventive, acute,
behavioral health chronic, and specialty
providers. services.

18 26
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19

o

In November 2025, the Seal-A-Smile
program participated in its scheduled
on-site review, which occurs every
three years. The visit, conducted by
Wisconsin Department of Health,
included:

e observing dental procedures
during clinic in the school

¢ reviewing paperwork and charting
processes

e interviewing school staff

The final report was very positive,
noting that the program was well-
organized, efficient, and operated
smoothly onsite. It also highlighted the
excellent chairside teaching provided
by the dental hygienist.

27
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Assessment & Surveillance

Assessment means gathering and studying information to understand a
community’s health and what affects it. Surveillance uses this information to
spot new health trends, risks, and problems so public health can take action.

Assessment and surveillance are both key components of all population
health work, which rely upon strong capabilities to collect, access, analyze,
interpret, and use data.

source: https://phaboard.org Assessment & Surveillance Factsheet

REDCap Immunization Assessment

School Begins & Records are Due

At the start of each school year, parents have 30 school days to
provide written documentation showing that their child has
received all required, age-appropriate vaccinations or to submit
a signed waiver.

Schools Submit Reports

By the 40th school day, each school submits a School
Immunization Assessment to the local health department. This
report outlines the vaccination status of students by grade level.

WDPH Assistance

WDPH sent 4 reminder emails to three schools that had not
submitted their reports, both before and after the deadline.
Additional emails were sent to the State requesting that four
reports—submitted on time but coded incorrectly—be recoded.

WDPH Tracking

With the recent rise in measles cases, WDPH is closely
monitoring which students are not up to date on their MMR
vaccinations. This helps ensure that, if a measles outbreak
occurs, WDPH can quickly alert schools and guide them through
the appropriate protocols.

20 28
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WDPH, in partnership with Dodge Jefferson Healthier Community Partnership, completed a
Community Health Assessment using the Vital Conditions Framework, with mental health as the
overarching priority. This approach recognizes that mental well-being is shaped by the conditions

in which people live and connect.

The assessment focused on four vital conditions to better understand how these factors influence
mental health across our community. Findings will inform future priorities, partnerships, and
actions to support a healthier, more resilient community.

Belonging

Human beings are wired for belonging
and connection. These relationships
are not just “nice to have” — they are
essential for health and wellbeing.

Financial Stability

Stable families and individuals build
strong communities. When people
don't have to choose between rent,
food, or healthcare, they contribute
more and stress less.

Basic Needs

Basic needs like nutritious foods, clean
water, fresh air, sleep, physical activity,
and routine healthcare are the
foundation of health and stability.

Mental Health
& Wellbeing

=2

Housing

Having a safe, stable, and affordable
place to live provides the foundation for
families and individuals to maintain good
health, pursue education and
employment, and participate fully in

community life.

21
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Community Partnership
Development

Community Partnership Development brings people and organizations together to tackle health

challenges and create better opportunities for everyone. By working as a team, sharing
resources, and listening to the community, public health agencies and their partners can make a
real, lasting difference. One important strategy is service and resource sharing, where public
health departments collaborate to share staff, tools, and expertise. By working together, they
can reduce costs, strengthen partnerships, and ensure that essential services reach the
communities that need them most, especially in areas with limited resources

source: https://phaboard.org Community Partnership Development Factsheet

Food Pantry

Through a partnership with the Bread Basket Food Pantry, families enrolled in our
programs are invited to attend a private event one Friday each month. During the
event time, families can access food, clothing, and baby and household items in a
welcoming environment while department staff are on site to answer questions,
provide guidance, and connect families to additional services. This partnership
helps reduce barriers to essential resources and strengthens support for families
as they meet their basic needs.

243 961
Families Individuals
Assisted Assisted

To ensure access to nutritious food for families facing
transportation barriers, our department coordinates food
box deliveries for enrolled families who are unable to
visit the Bread Basket Food Pantry in person. These
food boxes provide essential groceries directly to
families’ homes, helping meet immediate needs while
reducing barriers to care. This service ensures that all
families enrolled in our programs can access healthy
food and support, regardless of transportation
challenges.

22 30
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Crossroads of Watertown
Rental Assistance

Co //96

o
uone®

WDPH has partnered with Crossroads
for over a decade, to support their
mission of serving families and
individuals with rental assistance within
the Watertown Unified School District.

Crossroads paid out $33,023 to
landlords in 2025, with an average of
$589 per household. With rent
continuing to increase, we are seeing
significantly higher financial requests
per household.

K&

56 families/individuals were assisted
with funding to stay in their homes.
This total of 137 people is made up

of 66 adults & 71 children.

WDPH staff revised the Crossroads

assistance application to make it

available in both English and

Spanish.

House“o\

CROSSROADS OF WATERTOWN
RENTAL ASSISTANCE

Annual funding comes from a
variety of sources:
o $23,742 from generous
donors throughout the year
o $20,931.28 from
fundraisers and grants

Serving Families and Individuals with Rental Assistance in the
Watertown School District

23
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Welcome Baby Workgroup

WDPH collaborated with Greater Watertown Community
Health Foundation, Watertown Regional Medical Center,
Jefferson County Health Department, and Jefferson County
WIC as part of a cross-agency workgroup dedicated to
supporting parents from pregnancy through their child's first
year of life. This workgroup aimed to ensure all children
have a strong start in life, by implementing universal social
screening, promoting early infant development and parental
mental health through TalkReadPlay, connecting families to
essential supports, and using data to strengthen referral
systems.

in 2025

The workgroup focused on implementing a HIPAA compliant way of connecting
with medical providers, using a closed-loop system to follow up on referrals for
E public health programming. By removing communication barriers, we can
directly connect with the medical offices, and ensure all families receive the
community resources they need.

Back to School Support

Our department is proud to collaborate with the Watertown Unified School
District nursing team each fall as they prepare for a successful and safe k
school year. Our nursing staff worked closely with health room aides to
strengthen back-to-school readiness efforts by ensuring school personnel
are competent and confident in essential health procedures. This included
training and guidance on medication administration, diabetes
management, allergic reaction response, seizure management, and H

accurate immunization documentation and reporting. Through this

partnership, we are helping create a safe, prepared, and health-focused

learning environment for all students. I_
SZ ==z i
m\ 129 Nursing Hours Utilized

24 32
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Organizational Competencies help public health departments work well. This
includes Leadership & Governance, which means making decisions, creating
policies, and ensuring fairness; Information Technology, which keeps data safe
and communication systems running; Workforce Development, which focuses on
hiring, training, and supporting staff; and Financial Management, which handles

budgets, funding, and keeping public health facilities running smoothly.

source: https.//phaboard.org Organizational Competencies Factsheet

Organizational Competencies

Annual Report

JER
/

Staff participated in
various webinars,
online and in person
trainings, and
conferences
regarding important
ongoing education in
public health.

383/

Number of training
hours completed by
WDPH staff in 2025.

@ Students and Interns

This year, our department supported the future
public health and nursing workforce by
precepting eight nursing students—including one
RN-to-BSN student—and one Master of Public
Health student. Through hands-on learning
experiences, students gained exposure to local
public health practice, community engagement,
and population-based health initiatives. By
investing in student mentorship and professional
development, our department helps to build a
skilled, informed workforce prepared to serve
communities now and in the future.

fuess Onboarding New EHS

In 2025 the Environmental Health program
underwent the process of onboarding a new
Environmental Health Specialist (EHS) for the
first time in nearly a decade. Onboarding took
place over the course of a roughly five-month
period. During this time the new EHS spent time
training under the guidance of the other
department EHS in our inspection, DNR well
water, water analysis laboratory, human health
hazards, and all other programs of which they will
be a part.

Standardization

Our Environmental Health program, operating as an agent of the Wisconsin Department of Agriculture, Trade and
Consumer Protection (DATCP), is required to have one standardized inspector. To become the department
standard, a staff member completes a standardization process with a DATCP inspector. This process includes
eight shadowed inspections using a standardized report to ensure inspections are risk-based and scored correctly.
If the candidate stays within the allowed number of discrepancies, they become standardized. That standardized
inspector then completes the process for the rest of our program’s inspectors. Afterward, the department standard
and all internally standardized staff complete maintenance standardization annually within a three-year cycle.

In 2025, both the department standard and internally standardized staff successfully completed maintenance

standardization.
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Policy Development &
Support

Policy development and support means working with communities,
organizations, and leaders to create and improve rules that help people stay
healthy. It includes identifying health problems, helping to shape solutions, and
making sure solutions are put into action effectively.

source: hitps.//phaboard.org Policy Development & Support Factsheet

Update of the Environmental Public
Health Consortium Fee Schedule

DATCP contract required
an increase in the
reimbursement
percentage per each
license issued.

The updated fee
schedules were passed
through Board of Health,
Finance Committee and

County Board/City Council

New Agent Contract
signed and effective
July 1, 2025 through
June 30, 2028 with the include 15%
Department of Agriculture, reimbursement fee for
Trade, Consumer each license.
Protection (DATCP).

Updated the fee schedule
for City of Watertown and
Jefferson county to

26 34
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Health Insurance Portability and
Accountability Act Policy Update

Staff conducted a comprehensive review and update of the Department's Health Insurance
Portability and Accountability Act (HIPAA) policies and procedures to ensure continued
compliance with federal privacy and security regulations.
The review process included partnering with Quarles and Brady LLP to complete an evaluation of
Q' administrative, technical, and physical safeguards; updates to reflect current operational
practices; and alignment with evolving regulatory guidance.

workforce responsibilites, and enhance breach response protocols.
o These efforts demonstrate the Department’s ongoing commitment to safeguarding sensitive
— health information and maintaining public trust while delivering essential public health services.

- Updates were made to strengthen protections for protected health information (PHI), clarify

Warming/Cooling Center/Shelter

This policy update was the
product of extensive collaboration,
including multiple meetings,
tabletop discussions, and several
rounds of revisions. Throughout
the process, we drew on
real-world experiences to identify
improvements that would better
serve the community.

As part of this effort, the
process for updating the
City’s policy manual also
evolved, creating a more
streamlined and
responsive framework for
future revisions.
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Accountability &

make better decisions based on data.

source: https://phaboard.org Accountability & Performance Management Factsheet

Performance Management

Accountability and Performance Management means making sure health
departments run effectively, track their progress, and keep improving their
services. It helps public health teams set clear goals, measure success, and

Reasonable

Administrative Quality Improvement:
Cash Handling Policy

Our administrative team introduced a new
payment-handling process to make
receiving and tracking payments for all
departmental programs more efficient and
accurate.

This updated process helps ensure
payments are recorded consistently and
that program balances remain accurate and
up to date.

When a payment is received, the admin
team records the appropriate general ledger
account to ensure it is posted correctly. If the
payment is for the Agent inspection program,
the details are also entered into HealthSpace.

Then the payment information is entered into
Caselle for City Hall and added to our
department’s internal Excel spreadsheet,
where we monitor each program’s running
balance.
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Administrative Quality Improvement:
Budget Reconciliation

Project Improvement:

To ensure fiscal integrity and real-time accuracy, a monitoring process was created for
four primary budget workbooks. Each workbook contains a spreadsheet for every account
associated with each budget. Using Miview software program that is used by the Finance
Department, department budget account totals are audited 2-3 times monthly against
departmental spreadsheets.

29 37
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Nursing Quality Improvement:
Immunization Scheduling Process

Issue Identified

Nursing staff would have to leave the clinic area to bring clients to the front
desk to schedule follow-up vaccine appointments. This diverted clinical
resources, leading to increased wait times and reduced efficiency during
clinic hours.

Improvement

Nursing and Administrative staff collaborated to develop a standardized
scheduling sheet. After several revisions, a sheet was developed that meets all
the needs of Administrative staff when scheduling appointments. The new
sheet captures the client, vaccine type, dose, and recommended return time.

New Process

Nursing Staff complete the sheet for return vaccines. Client brings the
sheet to the front desk where Administrative staff are able to schedule the
follow-up appointment.

Outcome

The change in the scheduling process helped to keep the clinic running
smoothly, support teamwork between staff, and make the experience
easier for clients and families.

30 38
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Performance Management

Local health department performance management is a continuous, data-driven approach to
improving public health services and outcomes through measurement, reporting, and quality
improvement. -

Environmental Health

Environmental Health Staff passed their Annual Bacteria
and Nitrate Profiencey Testing.

Public Health Nursing

Increasing community outreach and education was a key
performance management goal for this year. WDPH staff
expanded their presence across the community by
attending 26 community events, providing health
information, resources, and education directly to residents.
These efforts strengthened community connections,

L~ increased awareness of available services, and supported
1Y Y B more accessible and responsive public health outreach. At
left, staff attended Lights and Sirens sharing information
about poison control and Mr. Yuk.

Emergency Preparedness

RAVE ALERTS: This real-time emergency alert system sends
messages to employees during emergencies or other situations that
affect their work. RAVE alerts are sent internally every quarter to city
leaders and WDPH staff. WDPH had a response rate of 100% all
four quarters, while city leadership response for each quarter was: Q1 - 95%, Q2 - 86%,
Q3 - 86%, and Q4 - 79%.

MONTHLY EDUCATION: Monthly education was created and posted on WDPH's
Facebook page and the city's website. Topics included emergency kits, sheltering, and
severe storms.

Wisconsin Emergency Assistance Volunteer Registry (WEAVR): This online volunteer
sign-up system is used during major public health emergencies. Volunteers are told where
to go and what role they will fill. Training is provided when they arrive. Members participate
in one drill each year, with a 45% response rate in 2025.

31 39
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Emergency Preparedness
& Response

Public health emergency preparedness means being ready to respond to
disasters, disease outbreaks, and other emergencies. Health departments plan
ahead, work with partners, and make sure essential services can continue. They
focus on protecting people most at risk, keeping the public informed, and
helping communities stay safe before, during, and after a crisis.

source: https://phaboard.org Emergency Preparedness and Response Factsheet

Mental Health First Aid

Two WDPH staff members were certified to teach
Mental Health First Aid (MHFA), equipping staff to
recognize early signs and symptoms of mental
health challenges, offer support, and connect
individuals to self-help or professional resources.
Three MHFA trainings were held, certifying 32 city
employees, including WDPH staff, the Post
Emergency Response Team (PERT), and other city
personnel.
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Emergency Preparedness and Response

Hazard Vulnerability Analysis Top 5 Risks

A Hazard Vulnerability Analysis
(HVA) is a systematic process
that identifies potential natural,
man-made, and technological
threats to the city, assesses
their likelihood and potential
severity, and evaluates the
impact on operations, services,
people, and infrastructure. The
HVA then prioritizes emergency
planning, mitigation, and
response efforts.

An HVA was conducted with
internal and external partners to
reveal the top five hazards that
are most likely to have an impact
on Watertown, as seen in the
chart on the right.

Severe Weather

IT System
Outage/Failure

Infectious Disease
Outbreak

Seasonal Flu

Supply Chain
Shortage/Failure

In 2025, City Department Leadership had a
workshop exercise to discuss how different
departments would collaborate with each other to
ensure the continuity of operations in the event an
Emergency Operation Center (EOC) opened.

Continued participation with community partners was
strengthened during the year through regular
meetings with the Watertown Health Care Coalition
and South-Central Wisconsin Healthcare Emergency

Readiness Coalition.

WDPH conducted internal communication drills to
ensure proper notification occurs when emergencies

take place.

47%

0% 20% 40% 60%
Likelihood

WDPH staff received monthly emergency
preparedness training, including but not
limited to a review of the National Incident
Management System and Incident Command
System, RAVE, WEAVR, public health's role
in recovery operations, Emergency Support
Functions, the City of Watertown Family
Assistance Center, and the Strategic National
Stockpile.
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Public Health
Communications

Public health communication ensures people get the right health information,
at the right time, in a way they can understand and trust. This includes
working with local media, using social media, providing clear updates during
emergencies, and promoting health through education and outreach. Good
communication helps people make informed decisions and builds trust in
public health.

source: hitps.//phaboard.org Public Health Communications Factsheet

City Connection Publication

WDPH took part in the city’s bi-annual City Connections publication
throughout the Spring and Fall seasons. In Spring 2025, the department
shared helpful articles on topics such as car seat safety, 211 Wisconsin,
proper sharps disposal, immunization clinic information, autism
awareness, and emergency preparedness.

The Fall edition continued that community focus with updates on flu

vaccines and pricing, tips for building home and car go-kits during

Preparedness Month, and another reminder on safe sharps disposal. _

To ensure every resident has access to this information, all WDPH articles were published in both English and
Spanish, supporting clear communication across the entire community.

Color the Path 5K Run

Two staff members proudly represented WDPH at the first Color the Path 5K Run

held at Brandt-Quirk Park. The event highlighted the wide range of mental health

resources available throughout Jefferson County. Our department shared information

about our Mental Health and Substance Abuse Resource Guide, which is available in

both English and Spanish. We also introduced a new QR code that directs

community members to our website, where all of our resource guides can be easily

accessed. This convenient feature makes it easier for residents to keep important

Watertown Department resources handy without needing a paper copy.

‘ ‘ ‘ of Public Health

Social Media Engagement

WDPH engages the community on Facebook by sharing timely public
health information and promoting healthy, safe lifestyles. Topics include
food safety, immunizations, radon testing, emergency preparedness,
extreme weather, and car seat safety. We also post breaking health
updates and product recalls—such as infant formula, ground cinnamon,
car seats, vegetables, and sandwich meat in 2025. Over 450 posts were
shared this year, with the City amplifying urgent messages to expand
their reach.
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Reminder Recall Project

The Health Department implemented a reminder—recall project to support timely childhood
immunizations and increase vaccine coverage. Letters were sent to families of children who had not met
the recommended immunization benchmark by age two, as well as to families with children ages 4-6
who had not yet received two doses of the MMR vaccine.

To further support the families of children ages 4-6 who had not yet received two doses of MMR vaccine,
a pharmacy student followed up with phone calls to provide education about the MMR vaccine, answer
questions, and address concerns. This project strengthened communication with families, promoted
informed decision-making, and supported on-time immunizations in the community.

2 Year Old Benchmark MMR Vaccine

The American Academy of Pediatrics
recommends all children have the following
doses of MMR by 4 years.

The American Academy of Pediatrics
recommends all children have the following
number of vaccine doses by 2 years.

e 4 doses of DTaP (Diphtheria, Tetanus, e 2 doses of MMR (Measles, Mumps,
Pertussis) Rubella)

3 doses of Polio (IPV)

1 dose of MMR (Measles, Mumps,
Rubella) Outreach to Families
3 or 4 doses of Hib (Haemophilus
influenzae type B)

¢ 3 doses of HepB (Hepatitis B)
« 1 dose of VZV (Varicella/Chickenpox) #2 Year #4-6 Year
* 4 doses of PCV (Pneumococcal Benchmark MMR
Conjugate) Letters Letters
49 244
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Watertown Department of Public Health
Financial Information 2023 to 2025

Revenue 2023 2024 2025
Maternal & Child Health Grant S 10,445.00 | S 8,571.00 | $ 9,010.00
Prevention Block Grant S 8,018.00 | $ 8,000.00 | $ 11,969.00
Family Preservation Grant S 24,439.00 | S 25,497.90 | S 23,938.00
Immunization Grant S 7,393.00 | $ 6,961.00 | $ 3,646.00
Immunization Supplement S 23,375.00
Emergency Preparedness Grant S 72,098.00 | S 21,615.00 | S 21,195.00
Radon Grant S 10,475.00 | $ 5,719.00 | $ 8,126.00
Childhood Lead Grant S 5,932.00 | $ 4,434.00 | $ 4,675.00
Health Prevention S 1,705.00 | $§ 2,711.00 | $ 1,380.00
Public Health Infrastructure S 9,964.00
COVID -19 - Tracing/Monitor grant S 27,694.00 | S 25,654.00

Workforce / COVID-19 S 12,463.00 | $ 36,173.00 | S 15,584.00
ARPA / COVID-19 S 23,362.00 | S 70,796.00 | S 49,681.00
Communicable Disease S 3,600.00 | $ 3,540.00 | $ 3,540.00
Seal A Smile Grant & Donations S 6,427.25 | S 6,343.00 | $ 6,645.00
Fees for Service

Title 18 (Medicare) S 744.83 | S 106.00 | $ 105.85
Title 19 (HealthCheck/PNCC) S 12,391.96 | S 6,837.55 | $§ 6,943.53
Seal A Smile MA S 12,104.80 | $ 11,520.00 | $ 11,797.38
Jefferson Cty Consortium S 35,000.00 | S 35,003.00 | S 35,002.00
Environmental Health Fees/Interest S 40,682.57 | S 37,664.92 | S 25,903.31
Dept of Ag S 304,277.00 | $ 311,145.00 | $ 295,736.00
Agent Program / DSPS/Body Art S 1,401.00 | S 1,826.00  $ -
Transient Well Water Program S 55,833.75 | $ 58,491.00 | S 37,847.75
Water Lab fees S 15,225.00
Emergency Prep Misc S 19,611.00
General Health Revenue Tax & non-tax S 6,375.16 | S 11,312.04 | S 14,976.96
Total Revenue S 682,862.32 S 699,920.41 S 655,876.78
| | |

Expenses

Environmental Carry Over S (18,235.75)| S (75,515.00)| S (47,486.00)
Emergency Prep/Pandemic Carry Over S (21,995.81)| S (147,334.00)| S (13,460.00)
Seal A Smile Carry Over S 7,544.56 | S 3,172.00 | S 3,035.00
Emergency Prep Coordinator Salary S 33,141.31 | S 34,799.00 | S 35,231.00
Contracted Salary/SAS Hygienist & Dental Asst. | S 3,300.50 | S 4,200.00 | $ 4,270.00
Personnel S 873,733.00 | § 857,537.00 | S 902,314.00
General Supplies S 161,188.27 | S 341,744.00 | S 208,080.00
Total Expenses $ 1,038,676.08 S 1,018,603.00 S 1,091,984.00
| | | |

City Tax Contribution $ (355,813.76) $ (318,682.59) $ (436,107.22)
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Watertown Department of Public Health
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WDPH staff celebrating Public Health WDPH honored and bid farewell to long-
Week with a member of Wisconsin Public time Board of Health Member Andrea
Health Association. Turke. We thanked her for her time and

advocacy on behalf of public health.

Left: Director/
Health Officer Carol
Quest meets with
Governor Tony
Evers at a bill sign-
ing ceremony for
Senate Bill 31.

Right: Public
, Health Nurse Laci
at Children’s Fair
with Mr. Yuk
resources and
interactive game.

o o

Staff participated in Wear Red Day to promote awareness of heart health.
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