THE CITY OF

Va4 WATERTOWN

POLICE & FIRE COMMISSION MEETING AGENDA
MONDAY, FEBRUARY 09, 2026 AT 4:00 PM

WATERTOWN FIRE STATION - 621 BERNARD STREET WATERTOWN WI 53094 - FIRE

TRAINING ROOM

CALL TO ORDER
APPROVAL OF THE MINUTES

A. Police and Fire Commission minutes from January 12, 2026

POLICE

A. Review and take possible action: Hiring, Resignation and Promotional Updates

B. Review and discuss: Training Updates

C. Review and discuss: Monthly Activity Updates

D. Review and discuss: Main Street Cameras

E. Convene into closed session per Wis. Stat. 19.85(1)(f) to considering financial, medical, social
or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations. (P.G.)

F. Reconvene into open session

FIRE

A. Review and discuss: Monthly Data Report

B. Review and discuss: Personnel Update

ADJOURN

Persons requiring other reasonable accommodations for any of the above meetings, may contact the

office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be

present at this meeting for observing and gathering of information only



file:///C:/Users/jacob.celmer/Downloads/cityclerk@watertownwi.gov

Section 2, Iltem A.

Police and Fire Commission
Regular Meeting Minutes
January 12, 2026 4:00 PM

Present: Brad Kuenzi, Jim Schieldbach, Kelly Kwapil and Bill Maron
Also Present: Police Chief Brower, Fire Chief Tanya Reynen

Meeting was called to order at 4:00 PM
Mr. Maron moved to approve the January Minutes second by Mr. Schieldbach, motion carried

Police

Chief Brower gave updates on new hires. They have a new hire from the eligibility list as previously
planned. Reported on staffing updates and training.

A Captain Hiring process will be starting soon with a 2" quarter start date planned.

Chief Brower gave the Commission some information on the pay scale for hourly vs salary
employees is managed in the department.

We were given updates on recent department purchases like an Indoor Drone, license plate
readers, and voice translators.

Fire

Monthly data report for January was reviewed. Chief reviewed department overtime and other pay
categories.

The new work schedule for the department started in January. New schedule is 48 hrs on 4 days
off. Old schedule was 24 hrs on 24hrs off. This is a trial run of this new schedule. The goal is to
allow more rest and recovery after a shift.

The Current Deputy Chief is retiring and a hiring process to find a new D.C. will begin soon. With a
goal of an April 1 hire.

Mr. Schieldbach moved to approve a current Fire Fighter to be moved from probationary to full hire
as recommended by Chief Reynen second by Mr. Kwapil, motion carried

Mr. Schieldbach moved to approve the hire of our new Fire inspector as recommended by Chief
Reynen second by Mr. Maron, motion carried

Mr. Kuenzi moved to approve Fire Chief job description updates as recommended by Chief Reynen
second by Mr. Schieldbach, motion carried

The Commission reviewed the Deputy Chief job description and needs for updates

Mr. Maron moved to approve Deputy Fire Chief job description updates as recommended by Chief
Reynen second by Mr. Schieldbach, motion carried

Motion to adjourn was made at 4:55 by Mr. Schieldbach, second by Mr. Maron, motion carried.
Next Regular meeting is scheduled for February 9, 2026.

NOTE: These minutes are uncorrected and any corrections made thereto will be noted in the
proceedings at which these minutes are approved.

Submitted by,
Kelly Kwapil, Secretary
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Greetings!

As we close out the year, | want to pause and recognize the efforts our department members continue to put
forward. December has been no exception as we end 2025 with a record-breaking year of calls. Our team is
working hard to close out projects, complete year-end reporting, and position the department for a strong start
in the new year. | also want to give a sincere thank-you to our crews for the way they have handled a
demanding few months of service, including the structure fire on Christmas Eve, several significant calls, and
long nights. As a community, this is also a good reminder to keep checking in on one another and to continue
coming together, not only in moments of crisis, but every day.

After nearly a three-year wait, this month we took delivery of our new ambulance, pictured above, and crews
are already deep into the process of equipping it, training with it, and preparing it for state inspection. This is a
meaningful investment in patient care & service reliability. In addition, the new tender was delivered directly to a
local upfitting shop, where it will receive its final touches before being brought in-house for training and
deployment in 2026.

At the same time, we are preparing for a major nationwide transition from NFIRS to NERIS; the system that
tracks fire and EMS incident information. NERIS modernizes how emergency response data is collected and
analyzed, giving communities and departments better insight into risk, trends, and outcomes so we can
continue improving the service we provide. Our reporting will look different in 2026 and beyond, as categories
have adjusted slightly to better reflect modern hazards.

Above all, | want to express sincere gratitude for the opportunity to serve the city throughout 2025. It has been
a year of progress, growth, and steady commitment to the people who depend on us. As we move into the final
days of the year, we look forward to reflecting on the last twelve months and sharing that
story with our community through our upcoming annual report.

Thank you to our members for your professionalism and heart. Thank you to our residents and
leaders for your continued trust and support. We are proud to serve this city and excited for what

lies ahead. W 7;% Q(ZMV




Section 4, Item A.

2025 Year to Date Calls: 3205

December 2025 Calls: 272 December Incidents by Year
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Section 4, Item A.

Year-to-Date Response Time Heat Map
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Simultaneous Calls for the Past Three Years

This means that the crew is out on more than one call at the same time.
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Section 4, Item A.

Calls per Zone in December
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Section 4, Item A.

December Off-Duty Callback Occurrences
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Section 4, Item A.

2025 Total Monthly Overtime Hours
@ Daily Staffing @ Multiple Calls @ Mutual Aid/Rural @ Training/School

@ Meetings @ Events Inspections

800
600
400
200
0

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec.

2024 Total Monthly Overtime Hours
B Daily staffing | Multiple Calls [l Mutual Aid/Rural [l Training/School
[ Meetings [ Events Inspections
1000
800
600
400
200
O
a
I T - S N B e e e
SNSRI D g & & & &
5&‘ Q‘S’O w Q,@ o 040 Ooe-
22 < <Q

Year to Date Overtime Percentage
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13.52% 0.18%
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Section 4, Item A.

Incidents, Training & Public Relatz=rt

Training Highlights

Reading Smoke
Building Construction
Scene Size Up
Firefighter Rapid Intervention
Gas Meters
Haz-Mat Review
EMS- ACLS and CPR Renewal
EMS—Environmental Emergencies
NERIS Training
Staffworks Training
Financial Wellness

Incident Highlights We've had a lot of

12 Mutual Aid/Autoaid Given snow so far this year.

1 Structure Fire Please help us help
9 False Alarms ou and clear your
14 Motor Vehicle Crashes y y
31 Lift Assists hydrants!

Public Relation Highlights nll ;'Sﬂsgy FORUM

Chief Reynen spoke as a panel
member on Wisconsin Policy
Forum discussing the financial,
staffing, and system challenges
facing EMS and fire services
throughout Wisconsin

James small

Ti hy Hei Tanya Reynen Rural EMS Qutreach Robert Whitaker
|m|1:F yCh_!l;nan Fire Chief/Emergency Program Manager Fire Chief
; I:: ::( h Manager University of Wisconsin North Shore
SIY ORUSIkOS City of Watertown School of Medicine and Fire Department
Public Health
Contact us: C i .
: onnect with us:
QP THE CITY OF 621 Bernard St., Watertown, WI
VA4 WATERTOWN 9202613610 fE ACRE
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