
 

REDEVELOPMENT AUTHORITY MEETING AGENDA 

WEDNESDAY, AUGUST 30, 2023 AT 5:30 PM 

COUNCIL CHAMBERS, CITY HALL, 106 JONES STREET 

IN-PERSON/VIRTUAL MEETING 
By Phone or GoToMeeting: https://global.gotomeeting.com/join/471703029 
For the Public, Members of the media and the public may attend by calling: (US)+1 (872) 240-3412 
Access Code: 471-703-029 
 

1. PLEDGE OF ALLEGIANCE 

2. ROLL CALL 

3. DETERMINATION OF QUORUM AND CALL TO ORDER 

4. APPROVAL OF PRIOR MEETING MINUTES 

A. RDA Minutes from June 21, 2023 

B. RDA Minutes from August 10, 2023 

5. OPENING FOR PUBLIC COMMENT 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

6. STATUS REPORTS 

A. Community Support/Communication-Mueller 

a. Social media and web analytics update 

B. Common Council Update- Bartz/Lampe 

C. Executive Director Update 

1. Town Square Construction Update 

a. Final Town Square Punchlist items 

2. T. Wall Update 

3. Revolving Loan Fund Update 

a. Application update-Zastrow/Becker 

b. Discussion and possible action: Rahfaldt RLF application 

4. Beltz Grant Status Update-Becker 

a. Discussion and possible action: submitted grant applications 

5. Case Study Video-Mueller 

7. ADJOURN 

 
Persons requiring other reasonable accommodations for any of the above meetings, may contact the 

office of the City Clerk at mdunneisen@watertownwi.gov, phone 920-262-4006 
 

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 
present at this meeting for observing and gathering of information only 
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CITY OF WATERTOWN MEETING NOTICE 
 

TO:  Daily Times, Alderpersons, Department Heads and Public                  DATE: June 21, 2023 

 
 

REDEVELOPMENT AUTHORITY OF THE CITY OF WATERTOWN 

Wednesday, June 21, 2023 

5:30 PM IN-PERSON/VIRTUAL MEETING 

Lower Level Room 0041, City Hall 106 Jones Street  

By Phone or GoToMeeting: https://global.gotomeeting.com/join/471703029 

For the Public, Members of the media and the public may attend by calling: (US)+1 (872) 240-3412 

Access Code: 471-703-029 

 

1. Pledge of Allegiance 

2. Roll Call 

3. Determination of Quorum and Call to Order: In Attendance: Becker, Salas, Bartz, Wagner, Lampe 

(virtual, then in-person), Zastrow. Excused absences: Zimmermann, Kuenzi. Meeting called order at 5:30 PM. 

4. Approval of prior meeting minutes – May 17, 2023: Bartz motioned to approved, seconded by 

Zastrow. Motion carried. 

5. Opening for public comment: No public comments were received. 

6. Status Reports: 

a. Community Support/Communication – Mueller 

1. Social media and web analytics update: Jeanne Mueller submitted report included in 

agenda packet. Brief discussion followed, including discussion of highlight videos 

planned with White Oak and Main Street Café, who had both utilized the RDA 

Revolving Loan Fund. 

b. Common Council Update – Bartz/Lampe: Bartz gave update regarding appointment of 

Steven Board to the Common Council. Updates on some other City business, including 

Bielinski’s continued neighborhood development. Lampe mentioned some of the difficulties 

he’s heard about from developers regarding construction costs currently. 

c. Executive Director Update 

1. Town Square Construction Update 

a. Final Town Square Punchlist items: Community table was received today. 

Some concerns about condition, and lateness of the delivery. The kayak dock 

installation is underway and should be completed within the next few weeks. 

There was also discussion on the pending final approval of the Historic Art Wall 

by Barton Bentzin, the donor.  

b. Transferred to City: The Bentzin Family Town Square was officially transferred 

to the City of Watertown on May 17, 2023. Becker noted that official 

documentation was received from Jefferson County. 

2. T. Wall Update: T. Wall informed the City that they plan to proceed with constructing 

parking for Riverhouse on the Rock as planned. Previously, they had inquired with the 

library and other nearby entities about a shared parking agreement. 

3. Revolving Loan Fund update 

a. Application Update – Zastrow/Becker: The new Revolving Loan Fund 

application was released and publicly announced last week. Two businesses 
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have inquired. Further marketing is planned through social media and a press 

release. 

4. Beltz Grant status update – Becker: The City Attorney recommended some revisions, 

which were incorporated into the grant application documents. Waiting for final 

approval from Dr. John Beltz, whose foundation is providing funding for the grant 

program. 

5. Informational presentation – Becker: Becker gave a PowerPoint presentation on the 

human element in economic development. Some brief discussion followed. 

7. Adjournment: Wagner motioned to adjourn at 6:10 PM, seconded by Zastrow. Motion carried. 

 

 

 

 
Persons requiring other reasonable accommodations for any of the above meetings, may contact the office of the City Clerk at 

mdunneisen@CityofWatertown.org, phone 920-262-4000 

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be present at this meeting for observing and 

gathering of information only 
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Redevelopment Authority for the City of Watertown 

Turning Opportunity into Results 

 

Thursday, August 10, 2023 

12:00 pm  

In-PERSON/VIRTUAL MEETING 

Room 0041, City Hall 

 

By Phone or GoToMeeting: 

https://global.gotomeeting.com/join/471703029 
For the Public, Members of the media and the public may attend by 
calling: (US) +1 (872) 240-3412 
Access Code: 471-703-029 
All public participants' phones will be muted during the meeting except 
during the public comment period where applicable.  

 
 

AGENDA 
1. Pledge of Allegiance  

2. Roll Call 

a. Present: Becker, Wagner, and Bartz.  Virtual:  Zimmermann and Zastrow,  

b. Absent: Salas, Kuenzi, Lampe, 

c. Also Present: Steph Mazzoni 

3. Determination of Quorum and Call to Order at 12:08 pm 

4. Business 

a. Review and take possible action: revolving loan fund application from Steve Hill for 107 S. Fifth 

St.  

i. Asking for a $75,000 loan to redo the parking lot, exterior work, and build an interior fire 

wall (required to add a metal fab business going in same building). This will benefit the 

downtown. Discussion on the income statement and qualification. The loan application 

period is closed, and this is the only one for now.  

Zastrow motioned to approve and send it to the loan review committee. Bartz 

seconded the motion. Motion carried unanimously. 

5. Adjournment at 12:23 pm  

Bartz motioned to adjourn, Wagner seconded the motion. Motion carried unanimously. 

Meeting adjourned. 

RDA STRATEGIC PRIORITIES 
 
1) 100 W. Main St. block demolition, 

Town Square design etc., and 
publicizing town square project  

for possible funding from sources 
other than the City. 

 
2) Facilitating quality development in 

downtown, and 

 

3) Creating an approach and working 

to attract development projects 

downtown. 
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Watertown Redevelopment Authority Social Media Report - August 15
Facebook (last 28 days)	 Aug.	 May

Post Reach: 	 5,239	 1,905
Post Engagement:	 1,197	 1,124
Shares:	 11	 16
Followers:	 1,455	 1,439
New Followers:	 11	 14
Link Clicks	 85	 81

Website (Last 30 days - July 17- August 15)	 August	 May	 April
Page Views - Site Sessions (# site page was visited/refreshed):	 422	 524	 469
Unique Visitors (A person visited at least once): 	 345	 415	 413
Clicks to Contact	 4	 2	 1
New Visitors: 	 290 (84%)	 373 (90%)	 361
Returning:	 55 (16%)	 42 (10%)	 52
Av. Session Duration: 	 4m 26s	 3m 38s	 4m 25s
Page Visits:

Traffic by Entry Page:	 Page	 Visits	 Navigation Flow
	 Home Page	 211	 The Square - 40
	 The Square	 124	 Programs - 30
	 Post: Dr. Beltz Grants	 23	 Post: Dr. Beltz - 11
	 Programs	 20	 Post: Riverhouse - 11
Traffic Sources: Google 202    3%, Facebook 90    53%, Direct 74  20%, Bing 19    90%
Site Session: Traffic over Time

Definitions:
Post Reach: The post appeared on user’s News Feed. 
Post Engagement: User clicked anywhere on page posts (e.g. liked, comment, share)
Followers: People who click “folllow” to receive posts in their News Feed.

Top Posts (Last 28 days)	 Reach	 Engage
8-10: White Oak	 863	 121
7-28: Jefferson Co.	 122	 7
7-24: RDA Revolving Loan	 693	 13

7-18: Beltz Grants	 4,734	 1,043
7-11: Craft Beer Walk 	 446	 12
6-15: T. Sq. Grand Open Memories	 188	 21
6-14: Rev. Loan Program Opens	 463	 73
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            08/15/2023 

 

Project: Deerfield Prop. 
 

 

11709 W Dixon St, Milwaukee, WI 53214 / rjungbluth@consolidateddoors.com / (414) 453-8448  

Consolidated Door is pleased to provide the following overhead door estimate – 

 

 

(1) 12x10 row 2 & 3 windows (charcoal color) 

(2) Weatherstrip pack 

(3) 2” track high lift 

(4) Opener 

(5) 3 button wall mount controller 

(6) Install and Remove existing 

 

                                                                           Total Including Tax and Labor      $5,718.00 

 

(1) 13.6x14.6 row 2 & 3 windows (Charcoal color) 
(2) Weatherstrip pack 
(3) 2” Track 
(4) Opener 
(5) 3 Button wall controller 
(6) Photo safety eyes 
(7) Install and remove existing 

                                                                            Total including Tax and Labor     $7,112.00 

                                                                                  Grand Total                $12,830.00 
 

 

Respectfully submitted, 

Chris Farr 
Chris Farr 

 

*Due to the current volatility in the steel and aluminum industries we only guarantee our quotes for 14 days. 

*All doors are quoted to be installed in a prepared opening; no blocking included – (wood bucks by others) 

*All electrical wiring and empty conduits if needed to be performed by others. 

*Warranty not to exceed manufacturer’s warranty time frame 
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Beltz Foundation Downtown Watertown Special Events Grant Program 
 
Program Overview 
The Redevelopment Authority of the City of Watertown (RDA) established its Beltz Foundation 
Downtown Watertown Special Events Grant Program to support special events located within the 
Downtown Watertown Redevelopment District Target Area. The program offers grants up to $10,000 to 
organizations conducting events that will positively impact the downtown area and meet the RDA and 
City of Watertown’s goals, as set forth in the Economic Development Chapter of the City’s 
Comprehensive Plan. 

The RDA defines special events as those public events which attract more than 150 attendees and take 
place within the Target Area, meet economic development goals, contribute to the unique identity of 
Downtown Watertown, make the City core a compelling destination, provide economic impact, and 
promote business and community involvement. Special events do not include conferences, grand 
openings, ribbon cuttings, open houses, or private events not open to the public. 

This is a competitive grant program. Applications are reviewed quarterly by the RDA Grant Program 
Committee. An application deadline will be announced whenever grant funds are available. 
Recommendations are presented to the RDA Board of Directors for final approval and awarding of 
funds. 
 
Please note that applicants must complete the application process before incurring eligible expenses 
through the Beltz Foundation Downtown Watertown Special Events Grant Program. Any expenses 
incurred before a Grant Agreement is executed will be ineligible for reimbursement through the grant 
program. 

Available Awards 
The RDA has committed a total of $50,000.00 from the Dr. John Beltz Charitable Foundation to the 
program, with a maximum grant award of $10,000 per special event. Applications will be reviewed after 
each announced application deadline, and funds will be awarded on an ongoing basis, as long as funds 
are available in a given calendar year. 

Eligibility Requirements 
 Event must occur entirely within the Target Area (If an event has multiple locations, the RDA will 

only consider funding the event portion occurring within the Target Area) 
 Event must be open to the public 
 Event must meet the objectives of the City’s plans and the special event definition stated above 
 Have anticipated attendance of over 150 people 
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 Occur after approval of any funding under this program 

Eligible Applicants/Organizations 
 Must not have any outstanding fees owed with the City of Watertown at the time of application 

Eligible Expenses 
 Event related marketing and promotion 
 Rentals for the event such as equipment, tents, chairs, tables, facilities, and portable toilets 
 Vendor, performer, or exhibitor fees 

Please note that if awarded funding, the reimbursement amount will be based on receipts submitted. 

Program Goals and Priority Criteria 
 Support events that promote activity and foot traffic in the downtown area. 
 Preference will be given to events that generate positive economic impact for the community, 

promote and grow downtown businesses, and attract visitors to the City of Watertown. 
 Involve members of the community in event planning and participation. 
 Events of a political, activist, religious, or controversial nature will not be approved. 

Application Process 
Application Contents 

An application for the program must include all of the following: 

 Special Events Grant Application Form 
 Event Budget with expenses and any revenue 
 If applicant is a nonprofit organization: Articles of incorporation, bylaws and any other relevant 

documents describing the structure, mission and vision of the organization 
 If applicant is a for-profit organization: Last three years of business income statements and most 

recent balance sheet 
 Detailed event plan/information  

Submission of Application 

The application and all required materials must be submitted to the RDA Executive Director in either 
print or digital form. Applications are reviewed on a quarterly basis. Applicants are encouraged to 
submit materials as soon as completed. 

Review process 
Time of Review 

Applications are reviewed after each application deadline by the RDA Grant Program Committee. 

Substantive Criteria 

The RDA Grant Program Committee will screen each application based on the following criteria before 
making a recommendation regarding the application to the RDA Board of Directors: 

 Completeness of application 
 Type of special event  
 Organization history and experience 
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 Potential economic impact on the business community in Downtown Watertown 

Notification of Recommendation 

The applicant will be notified of the RDA Grant Program Committee’s recommendation regarding the 
requested grant to the RDA Board of Directors. The applicant will also be notified of the date, time and 
location of the RDA Board of Directors meeting at which the committee’s recommendation regarding 
the application will be discussed. The applicant will be invited to attend the meeting and address the 
Board of Directors regarding their application. The committee may postpone a recommendation on an 
application if additional information is requested or the application is incomplete. 

Board of Directors Approval 

After the RDA Grant Program Committee makes a recommendation regarding the application, the 
recommendation will be placed on the next RDA Board of Directors meeting agenda. The applicant will 
be invited to attend the meeting and address the Board of Directors regarding their application. The 
RDA Board meets regularly on the third Wednesday of the month. The applicant will be notified of the 
RDA Board of Directors decision regarding their application. 

Conflict of Interest 

Members of the RDA Board of Directors or any of its committees who are in a position to influence 
decisions regarding grants awarded under this program shall not have a financial interest, either directly 
or indirectly, in any person or entity applying for a grant through this program, unless that interest has 
been fully disclosed in writing and the board member/committee member involved has removed 
him/herself from the decision-making process, including all deliberations. 

Denial of Applications 

Following the recommendation of the denial of an application by the RDA Grant Program Committee, 
the RDA Executive Director shall so notify the applicant, stating reasons for the recommendation as 
communicated by members of the Committee, and including, if applicable: 

 Requests for additional documents or other information which, if submitted by the applicant, 
may result in a grant award based on a future application; or, 

 Suggestions as to changes in the proposed application which may result in a grant award based 
on a future application. 

Post Award Process 
Grant Agreement 

Upon approval of the grant award by the RDA Board of Directors, the applicant will be notified and will 
be sent a Grant Agreement that will need to be signed by the applicant before project expenses can be 
incurred. Any expenses incurred before the Grant Agreement is executed will be ineligible for 
reimbursement through the grant program. 

Post-award amendments to Project 

Following the award of an Beltz Foundation Downtown Watertown Special Events Grant, if the applicant 
desires to make any changes or modifications from what was approved in their application, the 
applicant must submit to the RDA Grant Program Committee for review: 
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 Written description of the changes proposed 

NOTE: Failure to obtain approval for any changes in the proposed event after awarding of the original 
grant will result in disqualification of the applicant from the program and the loss of the entire grant 
funding. 

Distribution of Grant Funds 
Payment Request 

The applicant may request payment of funds in one payment upon completion of the special event. To 
request payment of funds the applicant must submit the following to the RDA Executive Director: 

 Affidavit that all event activities match what was included in the submitted application 
 All receipts from eligible expenses seeking to be reimbursed 

Compliance with Approved Application 

If all submitted documentation is in compliance with applicant’s approved application and the program 
parameters, the RDA Executive Director will issue a reimbursement check. Checks will be issued within 
15 days of request. 

Non-compliance 

If any of the relocation activities are found to be in non-compliance with the approved application or the 
program requirements, the applicant will be ineligible to receive grant funding or liable to pay back 
grant funding already received.  
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Redevelopment Authority of the City of Watertown 

Beltz Foundation Downtown Watertown Special Events Grant Application 

Applicant Information 

Application Date: ____________________ 

Organization Name: ____________________________________________________________________ 

Organization Sector:____________________________________________________________________ 

Contact Name: ________________________________________________________________________ 

 Role at Organization: _____________________________________________________________ 

 Contact Phone: ________________  Contact Email: ____________________________________ 

Organization Mailing Address: ____________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Total Amount Requested: ______________  Total Event Cost: __________________________________ 

Brief Description of what funds will be used for (please see Program Guidelines for eligible expenses): 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

Anticipated Timeline (estimated start and end dates): _________________________________________ 

Organization Information 

How long has your organization been established?____________________________________________ 

Please describe your organization, including services offered and a brief history of operations. 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 

 

 

Aug. 24, 2023

Watertown Main Street Program

Non-profit, downtown development

Melissa Lampe

Executive Director

920-342-3623 watertownmainstreet@gmail.com

519 E. Main St. Watertown, WI 53094

$6616 $6616

The Watertown Main Street Program's Promotions Committee is planning a holiday market, named Jingle

Bell on the Rock, to take place at the Bentzin Family Town Square and inside the Watertown Public Library.

The event will include holiday themed vendors, including artisan/crafters and food/beverage vendors.
Entertainment will be provided throughout the day, including visits with Santa. Children's activities
are planned for this family-friendly event. The funds will secure a tent and barrels, outdoor heaters,
restrooms and wash stations, supplies for a tree lot, decorations, entertainment, and marketing costs.

December 2, 2023

23 years

The Watertown Main Street Program is a non-profit organization dedicated to the preservation, beautification and economic vitality of downtown Watertown. 

We work in partnership with private building and business owners, the city of Watertown and the greater Watertown community to inspire reinvestment and renewal in the city's historic business district.  

We host multiple events throughout the year that attract shoppers, families and visitors to downtown Watertown including 

Pumpkin Palooza, Sidewalk Sales, specialty drink walks, Santa House, Women's Only Weekend, Art on Main and more. 

The funding raised through these events is reinvested in the downtown through facade grants and other beautification initiatives. 

The Main Street Program employs one full-time executive director and is supported by multiple committees of volunteers.
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Additional Materials 

The following materials must be included with your application: 

 Event Budget with expenses and any revenue projections 
 If a nonprofit: Articles of incorporation, bylaws, and any other relevant documents describing 

the structure, mission and vision of the organization 
 If a for-profit entity: Last three years of business income statements and most recent balance 

sheet 
 Detailed event plan/information 

Applicant Agreement & Signature 

I have read the program requirements and reviewed them with the Executive Director of the Watertown 
Redevelopment Authority, and I understand that my participation in the Beltz Foundation Downtown 
Watertown Special Events Grant Program is contingent upon my full compliance with all requirements. I 
understand that all grant funds must be used to cover eligible expenses as outlined in the program 
documents and will be reimbursed after submission of receipts. My application includes all the materials 
listed above. 

 

Applicant Signature __________________________________________  Date _____________________ 
Melissa Lampe Digitally signed by Melissa Lampe 

Date: 2023.08.24 12:14:34 -05'00' 8/24/2023
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Redevelopment Authority of the City of Watertown 

Beltz Foundation Downtown Watertown Special Events Grant Application 

 

Applicant Information 

 

Application Date: 7/28/23 

 

Organization Name: Third Street Blocktoberfest 

 

Organization Sector: Entertainment/Food and drink 

 

Contact Name: Karah Pugh 

 

Role at Organization: Business Owner/Event Coordinator 

 

Contact Phone: 920-342-8657 

 

Contact Email: Pugh.karah@gmail.com 

 

Organization Mailing Address: Local Waters 109 South Third Street Watertown, WI 5094 

 

Total Amount Requested: $10,000 

 

Total Event Cost: Estimated $18,000 

 

Brief Description of what funds will be used for (please see Program Guidelines for eligible 

expenses): The funds will be utilized to support startup, operational and entertainment costs. 

 

Estimated Costs: 

Performance Artists (A): $325 

Performance Artists (B): $2100 

Roaming Artist: $250 (food and drinks) 

Permitting and Insurance: $1500 

Security: $1000 

Perimeter Fencing: $1000 

Trailer Rentals: $2250 

Park & Rec: $____________ 

Overhead Lighting: $2500 

21

Section 6, Item C.

mailto:Pugh.karah@gmail.com


Temporary Bathroom Facilities: $750 

Marketing and Press Release (Watertown Daily Times): $500 

Electrician:_____________ 

Workers:______________ 

 

Anticipated Timeline (estimated start and end dates): 

Saturday September 23rd, 2023 from 3-9pm 

 

Organization Information 

2nd Annual Blocktoberfest, a Collaborative Event between Local Waters and the Drafty Cellar. 

 

How long has your organization been established? 

Drafty Cellar: 5 Years 

Local Waters: 3 Years 

 

Please describe your organization, including services offered and a brief history of operations. 

 

Local Waters and Drafty Cellar are making an attempt to make Third Street an entertainment 

district and destination for the citizens of Watertown as well as surrounding communities. 

 

 Alex and Josh of the Drafty Cellar have been in business for 5 years, and they changed the 

narrative of what it means to be a Craft beer drinker in Watertown: attracting unique breweries 

and bringing engaging events to our community.  They operate in a professional fashion 

encouraging much of the surrounding business community to meet after work for collaboration 

and team bonding.  They are a destination for niche beer drinkers and they truly put 

Watertown on the map. Their passion and involvement for the community is expressed through 

fundraising for places such as Watertown Humane Society, The Towne Cinema, and the Arenz 

Family to name a few. Both owners being Watertown natives makes it mean that much more to 

help the people right here in their hometown. They have also incorporated other local 

businesses into their events such as; Sweet Talkin’ Treats, Mullen’s, Sassy Sweets, Chic Boutique 

and more. And of course the collaborative event, Blocktoberfest, with Local Waters. 

 

Local Waters has changed the music scene for the City of Watertown.  This establishment 

reflects a Nashville style honky tonk complete with small musical groups and creative craft 

cocktails that are typically found in the southern half of the United States.  The management 

team has paired with multiple craft distilleries to bring unique products and tastes to the 

community through flight events.  They have attracted multiple fundraisers, raising over 

$20,000 for area non-profits in the last year.  They regularly team up with other small business 
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owners for more unique opportunities.  These businesses include Bradow Jewelers, Wilders, 

Piper Mae Boutique, Chandler House Bakery, and Avant Garden. 

 

In an attempt to encourage further Third Street development and positive community impact 

they teamed up to create Third Street Blocktoberfest. This one day event focuses on the 

German heritage of the community through unique craft beer and craft cocktail offerings.  The 

backdrop of the festival is unique musical performers who create an atmosphere unique to 

Watertown. 

 

Additional Materials 

 

The following materials must be included with your application: 

 

________ Event Budget with expenses and any revenue projections 

 

___n/a__ If a nonprofit: Articles of incorporations, bylaws, and any other relevant documents 

describing the structure, mission and vision of the organization 

 

_______ If a for-profit entity: Last three years of business income statements and most recent 

balance sheet 

______ Detailed event plan/information 

 

Applicant Agreement & Signature 

 

I have read the program requirements and reviewed them with the Executive Director of the 

Watertown Redevelopment Authority, and I understand that my participation in the Beltz 

Foundation Downtown Watertown Special Events Grant Program is contingent upon my full 

compliance with all requirements. I understand that all grant funds must be used to cover 

eligible expenses as outlined in the program documents and will be reimbursed after 

submission of receipts. My application includes all the materials listed above, 

 

Application Signature:__Karah Pugh______________________Date:____8/16/23__________ 
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