
 

REDEVELOPMENT AUTHORITY MEETING AGENDA 

WEDNESDAY, JULY 16, 2025 AT 6:00 PM 

CITY HALL, UPPER LEVEL ROOM 2044, 106 JONES STREET WATERTOWN WI 53094 

Virtual Meeting Info: https://us06web.zoom.us/join Meeting ID: 617 065 5357 Passcode: 53094 One 
tap mobile +16469313860 

All public participants’ phones will be muted during the meeting except during the public comment 
period. 
 

1. PLEDGE OF ALLEGIANCE 

2. ROLL CALL 

3. DETERMINATION OF QUORUM AND CALL TO ORDER 

4. APPROVAL OF PRIOR MEETING MINUTES 

A. Approval of minutes from June 18, 2025 

5. OPENING FOR PUBLIC COMMENT 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

6. OLD BUSINESS 

A. Rock River District Vision 

i. Development update 

B. Discussion on future goal setting 

i. Review WEDA Economic Development 101  

a. Next session July 29, 2025, 5:30 pm 

b. TID statistics from MadREP 

7. NEW BUSINESS 

A. Election of RDA vice-chair 

B. Review and take possible action: Appointment of members to RDA Budget and Finance 
Committee 

C. Review and take possible action: Approve proposed RDA Citywide Sign Grant Program 

D. Review and take possible action: Approve proposal from Partner2Learn 

E. Review and discuss: RDA history and mission 

8. STATUS REPORTS 

A. Housing Rehab Grants 

B. Beltz Foundation Grants 

C. Social media/messaging update (Famularo) 

D. Council update (Arnett/Berg) 

E. Executive Director update 

i. Items for next agenda 

ii. Next meeting: August 20, 2025, 6 pm 

9. ADJOURN 
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Persons requiring other reasonable accommodations for any of the above meetings, may contact the 

office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 
 

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 
present at this meeting for observing and gathering of information only 
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Redevelopment Authority for the City of Watertown 

Turning Opportunity into Results 

 

Wednesday, June 18, 2025, 6:00 pm  

In-PERSON/VIRTUAL MEETING 

Room 2044, City Hall 

 

By Phone or Zoom Meeting:  

https://us06web.zoom.us/join 
For the Public, Members of the media and the public may attend by 
calling: (US) +1 (646)931-3860 
Meeting ID: 617-065-5357 
Pass Code: 959083 
All public participants' phones will be muted during the meeting except 
during the public comment period where applicable.  

 
 

1. Pledge of Allegiance  

2. Roll Call 

A. Present: Mason Becker, Steve Board, Ald. Berg, Ryan Wagner, Dave Zimmermann 

B. Virtual: Ald. Arnett  

C. Absent: Jacob Maas, Todd Huhn 

D. Other attendees: Schmidt, Broere, Kaddesh. Virtual: Zach Goodrow (WDT)  

3. Determination of Quorum and Call to Order at 6:04 pm  

4. Approval of meeting minutes   

A. Regular board minutes 5.21.25 

B. RDA special board minutes 6.9.25 

Berg motioned to approve 

Zimmermann seconded the motion. Motion carried.  

5. No public comment 

6. Old Business: 

A. Rock River District Vision 

a. Development update:  

i. Becker discussed Intrepid Investments discontinuing work on two downtown sites.  

ii. Also discussed North Town Partners presentation and TIF request discussion at Finance 

Committee meeting this coming Monday for the Oxbow project at the former Johnsonville 

site.  

B. Discussion of future goal setting:  

b. Review and possible action: WEDA Economic Development 101 Proposal.  

i. Becker presented a proposal from WEDA for Economic Development 101 session, which 

could include the mayor, council, and other city stakeholders.  

Board motioned to approve spending $1,000 from the RDA marketing budget to 

bring the program to Watertown. 

Wagner seconded the motion. Motion carried.  

Becker will work to schedule this with WEDA.  

RDA STRATEGIC PRIORITIES 
 

1) 100 W. Main St. block demolition, 
Town Square design etc., and publicizing 

town square project  
for possible funding from sources other 

than the City. 
 

2) Facilitating quality development in 
downtown, and 

 

3) Creating an approach and working to 

attract development projects downtown. 
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7. New Business:  

A. Introduction of new board members:  

a. Todd Huhn was appointed by the council last night. Huhn is currently out of the country. Wagner 

gave a short recap of his work history.  

B. Election of RDA vice-chair: 

a. This item was tabled until next month 

C. Review and discuss: RDA history and mission:  

a. This item was tabled until next month 

D. Review and discuss: Presentation from resident on downtown market concept.  

a. Resident Gene Schmidt gave a presentation on his idea for a downtown German-style open-air 

market. Schmidt suggested this could be located next to the Bentzin Family Town Square.  

b. Discussion and questions followed. Board members suggested he discuss with the Tourism 

Commission and create a business plan.  

E. Review and discuss: Messaging calendar update:  

a. The RDA board members reviewed proposed July-December 2025 messaging calendar prepared 

by Becker.  

b. Suggested adding mentions of Economic Development 101 and possibly sharing of information 

from other groups such as the Greater Watertown Community Health Foundation.  

c. Board members can email other suggestions to Mason.  

8. Status Reports: 

A. Housing Rehab Grants:  

a. Becker gave an updated recap of the current status. He discussed investigated sources of other 

funds to continue the program in the future 

B. Beltz Foundation Grants: 

a. Becker has had discussions with several local businesses about applying. Encouraged board 

members to let him know if they talk to any other downtown business owners interested.  

C. Proposed Citywide Sign Grant Program 

a. Becker has been discussing the details of the proposal with Attorney Chesebro. He hopes to 

launch the program this summer. Wagner mentioned rationale for the idea.  

D. Social media/messaging update:  

a. No report this month. Will have one next month.  

E. Council update:  

a. Berg discussed the prior night’s Common Council meeting and how it was mostly license 

approvals, etc. He also mentioned good attendance at the open house of the new fire station. 

b. Arnett concurred. 

F. Executive Director update:  

a. Becker briefly upcoming meeting with a local company interested in learning more about the Rock 

River District project and discussions with the Greater Watertown Community Health Foundation 

about a potential funding idea.   

b. Items for next agenda:  

i. Discuss creation of a Budget & Finance Committee. Wagner will work on this 

c. Next meeting July 16, 2025, at 6 pm 

9. Adjournment at 7:13 pm  
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Berg motioned to adjourn.  

Wagner seconded the motion. Motion carried unanimously. Meeting adjourned. 
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Economic Development 101
Hosted by the Wisconsin Economic Development Association (WEDA), this engaging session is designed 
for local elected officials and community leaders looking to strengthen their understanding of economic 
development. Participants will gain foundational knowledge of key principles, strategies, and challenges—
equipping them to better support staff, connect with partners, and champion growth efforts in their 
communities. While not a training for practitioners, this session fosters informed leadership and collaborative 
decision-making that drives economic progress.

About the Session
Join us for an informative and engaging introduction to economic development, tailored specifically 
for local elected officials, board members, and community leaders. This two-part series, hosted by the 
Wisconsin Economic Development Association (WEDA), will build your knowledge of the key concepts, 
tools, and challenges that shape local economic growth efforts.

You’ll walk away with a better understanding of how to support your staff, collaborate effectively, and lead 
with confidence on economic development initiatives.

WEDA Economic Development 101
Hosted by the Watertown Redevelopment Authority (RDA)

Who Should Attend
• Common Council Members

• County Board Supervisors

• Plan Commissioners

• Local Economic Development Partners

• Anyone interested in supporting their 
community’s economic future

Free to Attend!
This  event is free to attend! Please RSVP by 
July 10, 2025 to let us know we will see you at  
the 2025 WEDA Economic Development 101!
Register Here!

Contact
Mason Becker  
mbecker@watertownwi.gov 
920-206-4266 

WEDA Economic Development 101

Session Dates
Tuesday, July 15 & Tuesday, July 29

Time: 5:30 PM – 7:00 PM 

Council Chambers, 2nd Floor of City Hall, 
106 Jones St, Watertown, WI
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REDEVELOPMENT AUTHORITY OF THE CITY OF WATERTOWN (RDA) 

CITYWIDE SIGN GRANT PROGRAM APPLICATION 

The Redevelopment Authority (RDA) of the City of Watertown has established the 

Citywide Sign Grant Program to assist businesses in improving their signage. This 

program provides a 50% matching grant for eligible sign improvements, up to a 

maximum award amount of $1,000. The RDA collects a 10% fee for administration of 

this program. 

Please note: Businesses located within the City’s downtown historic district are not 

eligible for this grant (please inquire with the Watertown Main Street Program about 

their sign and façade grant programs if your business is located within this district).  

New signage must be visible from a public street, and must either be mounted to the 

building exterior, or be part of a permanent monument sign located along a public street. 

Signage must be a permanent, affixed installation (e.g. bolted, bracketed, or channel 

letters). Temporary signage, such as vinyl banners or window clings, are ineligible. 

Signage may not be electronic (e.g. neon or LED) but should be appropriately lighted to 

be visible during evening hours. 

 

APPLICANT INFORMATION 

Business Name: ________________________________________________ 

Business Address: ________________________________________________ 

Business Owner Name: ________________________________________________ 

Phone Number: ________________________________________________ 

Email Address: ________________________________________________ 

PROPERTY OWNER INFORMATION (if different from applicant) 

Property Owner Name: _______________________________________________ 

Property Owner Address: 

________________________________________________ 

Phone Number: ________________________________________________ 

Email Address: ________________________________________________ 

SIGN PROJECT DETAILS 

Total Cost of Signage: $__________________ 

Amount Requested (50% of Total Cost, up to $1,000): $__________________ 

Description of Signage Project: 
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Location of Sign on Property: 

 

 

REQUIRED DOCUMENTATION 

 A detailed quote or invoice from a sign company or contractor for the proposed 

sign work. 

 A design rendering or drawing of the proposed sign, including dimensions and 

materials. 

 Photographs of the building and the current signage (if applicable). 

 Approval letter from the property owner (if applicant is not the property 

owner). 

 Any necessary City permits or approvals (if required). 

GRANT TERMS & CONDITIONS 

1. The grant award is 50% of the total eligible project cost, up to a maximum of 

$1,000. 

2. The grant is reimbursable, meaning the applicant must complete the project and 

submit proof of payment before receiving funds. 

3. Work must commence within 90 days of grant approval and be completed within 

six (6) months. 

4. Signage must comply with City of Watertown zoning and signage regulations. 

5. The applicant must maintain the sign in good condition. 

6. Grants are awarded subject to the availability of funds. 

APPLICANT CERTIFICATION 

I hereby certify that the information provided in this application is accurate and 

complete. I understand the terms and conditions of the RDA Citywide Sign Grant 

Program and agree to comply with all requirements. 
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Applicant Signature: ___________________________________ 

Date: ______________________ 

Property Owner Signature (if applicable): 

___________________________________ 

Date: ______________________ 

SUBMIT APPLICATION TO: 

Redevelopment Authority of the City of Watertown (RDA) 
Attn: Mason Becker 
106 Jones Street 
Watertown, WI 53094 

Applications may also be sent by email to: mbecker@watertownwi.gov 

 

For more information, please contact Mason Becker, RDA Executive Director, at 

mbecker@watertownwi.gov 
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7/1/2025 

 

  

Proposal: 
Watertown  

Redevelopment Authority 
(RDA) 

 
POISED® Strategic Plan for 2025 
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414.303.1858  |  dweigand@partner2learn.com  |  partner2learn.com 

Partner2Learn® LLC  |  1202 Woodbury Cmn, Unit C  |  Waukesha WI 53189 
Page 2 of 7 

POISED® Consulting Assessment Process  
 
Following the POISED process, Partner2Learn® will collaborate with Watertown 
Redevelopment Authority (RDA) to align its mission, vision, and values with the 
organizational culture it aspires to cultivate. When culture is aligned with the team 
and the broader community needs, leadership can focus more effectively on driving 
strategic growth, enhancing operational excellence, and delivering meaningful 
impact across the region. 
The POISED model is comprised of the following elements: 
 
People: Each person possesses unique talents, and a strong organizational culture 
relies on these strengths. 
 
Octane: This is the fuel additive to increase performance and transform leaders. 
 
Identify: Review of all priorities, opportunities, and key metrics to optimize resources. 
 
Strategy: This is the conversion of organizational vision into actions that enable the 
mission and organization growth. 
 
Engine of Profitability: Imperative to fund growth and win strategy. 
 
Do: Determines the rhythm of the business for sustained and elevated success. 
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Initial proposed services: 

During the StrengthsFirst and Strategic Planning sessions, expect to learn how 
Partner2Learn is different than other strengths and strategic planning coaches. We 
have a unique approach to team building and strategic planning which you will 
experience through the entire process. 

POISED Strategic Planning:  

Through a 12-hour session, we will develop a robust POISED Strategic Plan with 
complete understanding and ownership by every team member. These efforts will 
result in greater alignment, engagement, fit, efficiency, and overall positive results.  

The team will be focused on aligning their mission and vision and how this alignment 
will be imbedded into the team strategy through this strategic planning session.  A 
methodology and process will be refreshed to set goals every 90-days along with one, 
three, and six-year projections outlining where you need to be to meet your 
objectives. This process will create a plan to focus the following items: 

 Mission, Vision, and Values 
 Financial challenges and opportunities 
 Engagement 
 Strategic thoughts on board development projects 
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This strategic planning process will result in a succinct and easy to understand 
document for the team to reference in every team meeting. This plan is a living 
document to be reviewed and revised every quarter. To support the leadership team, 
Partner2Learn will engage the team with best practices on how to continuously 
leverage the strategic plan in meetings and provide coaching when adjustments are 
needed throughout the year.  

Following the strategic planning sessions, Partner2Learn will participate in the first 
two FUEL meetings to provide feedback and assistance with facilitation for well run, 
effective, and engaging meetings. In each 2-hour quarterly review of the goals 
Partner2Learn will participate to ensure alignment of the process and on-going 
support, and we will walk with you in your 4-hour annual meeting to set all into place 
for the next year of sustained success (set new 1-year goals and 90-day goals along 
with strengths review and team culture building). 

The team will also take away real and practical resources to continuously improve, 
carry out, and live the plan. These resources will include Alignment-Engagement-Fit 
(AEF), Driving Business Solutions (DBS), and other resources to be determined. 

Part 2: Additional services that may be provided based on the outcomes of the 
POISED Strategic Planning process in Part 2 may include the following: 

 Mission, Vision, Values (MV2) activity 
 360 Review facilitation for key members 
 Good Board Governance process to ensure strong board leadership 
 Virtue-based Transformational Leadership models of DICE and the 4R model 
 5 Essentials of a Team – Trust, Positive Conflict, Commitment, Accountability, 

and Results 
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Investment: 

The outline for optimal proposed services would be as follows.  Doing all this would 
ensure the greatest success and increased engagement, efficiency, and overall 
impact for Watertown RDA. 

1. Complete the 12-hour POISED Strategic Planning session. 
2. Walk with you for the first two 90-minue Fuel Meetings. 
3. Lead you through three 90-day goal reset meetings 
4. Conduct the annual reset meeting  

 
Total Investment = $21,500 

Client agrees to reimburse Partner2Learn for reasonable travel expenses. Travel 
expenses will be submitted to client for expense reimbursement quarterly and are 
not included in the fees described in the investment section.  

Payment Terms: 

Partner2Learn will invoice the client for 50% of the fees for the services listed above, 
due 30 days following acceptance of this proposal.  The remaining balance of services 
provided will be invoiced at the end of each quarter during the term of this 
agreement for the applicable fees calculated during the quarter.   

The client will provide contact information about the individual who should receive all 
invoices.  This proposal is valid for 30 days. Any modifications to this proposal must be 
made in writing and agreed to by both parties.  

All materials and instruments used by the coaches during this process are proprietary 
and are not to be distributed to others outside of your organization unless done with 
written consent of Partner2Learn. 

Thank you for the opportunity to serve. 

PROPOSAL AGREED AND ACCEPTED: Client – Watertown RDA 

 Signature: _____________________________ 

 Name: _________________________________ 

 

Title: ___________________________________ 

Date: ___________________________________  
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Who is Partner2Learn? 
 
Mission: To guide transformational growth in leadership development, elevating 
engagement and performance of individuals, teams, and organizations. 
 
Vision: To serve with purpose, making a difference in our employees and clients’ lives so 
they positively impact others, enabling strong employee engagement, development, and 
organizational success. 
 
Values: 

1. Servant leadership - partnering to serve and support our clients, making a 
positive difference in their lives  

2. Transparency - communicating with others openly and honestly, to address 
issues, tensions, and challenges through productive dialogue and positive 
conflict 

3. Continuous improvement – willingness to continue identifying ways to improve 
outcomes and holding everyone accountable to exceed expectations 

4. Earned trust – focus on developing and maintaining vulnerability-based trust 
with all 

5. Resiliency - spiritual/emotional/physical – take care of ourselves so we can best 
achieve our mission and serve others as we are all being stretched while 
bouncing back to healthy form 

6. Commitment – We will support and collaborate with our colleagues and 
partners to live by our values and achieve our mission and vision, while moving 
forward together for the success of all 

 
Strategic Direction: We partner with small to mid-size business owners and senior leaders 
across all industries including many charter and private schools, providing customized 
coaching to serve both the leaders and employees of these organizations. Partner2Learn 
continues to develop an innovative technology division to create game-changing 
software and tools to provide internal and external users better ways to engage the 
strengths of their employees. We will have on-going reviews to build on the core offerings, 
while incubating new growth areas at an appropriate pace. 
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Facilitators:  

Dr. Scott Gostchock – Partner2Learn Co-Founder  

In his 30+ years of educational and community service, Scott has served cross-cultural, 
inner city, and urban education settings as a teacher, administrator, and community 
activist. He has also served as a full-time professor of education and currently is an adjunct 
professor for a number of universities and colleges. These unique settings and wealth of 
experiences have provided a tremendous backdrop for Scott’s educational presentations 
on CliftonStrengths, transformative leadership, executive coaching, and global leadership.. 

Top Strengths: Relator, Achiever, Responsibility, Learner, Discipline, Communication, 
Individualization, Belief 

Education: Bachelor's, Dr. Martin Luther College; Master's in Education, Brenau University; 
Ed. D. in Leadership, Nova Southeastern University 

 

Tiffany Weigand – Partner2Learn Co-Founder  

In her 20+ years of marketing, branding and consulting, Tiffany has served regional and 
global organizations in numerous industries, including manufacturing, education, 
municipalities, healthcare, senior living, small business and nonprofit. Tiffany’s Gallup 
Certification and experience presenting to senior leaders and company owners with a 
focus on real life solutions and humor has added tremendous value to her clients. 

Top Strengths: Focus, Responsibility, Analytical, Relator, Consistency, Discipline, 
Significance, Deliberative 

Education: Bachelor's in Marketing, UW-La Crosse; MBA, Marquette University 

 

Dan Weigand – Partner2Learn CEO 

In his 20+ years in the financial services industry, Dan has been identifying and creating 
efficiencies through process automation, while sharing his expertise with others. His 
analytical, strategic and ideation strengths provide an ability to see the entire picture, 
both ultra short-term and long-term challenges and opportunities, when creating and 
implementing strategic objectives and entire plans. 

Top Strengths: Achiever, Ideation, Futuristic, Relator, Learner, Competition, Strategic, 
Analytical 

Education: Bachelor's in Finance, UW-Milwaukee; MBA, University of Wisconsin 
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Overview & History
A Presentation for the Watertown RDA Board Members

Mason T. Becker – RDA Executive Director

July 16, 2025
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- Introduction

- History of the RDA

- Mission and Goals

- Achievements and Projects

- Community Impact

- Future Plans

- Q&A

Purpose of Presentation
•Overview of RDA Mission

•Review Major History Points

•Discuss Future Efforts
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– 2011
The Watertown Economic Development Corp. 
created to provide a unified effort to retain, 
expand, and attract business to Watertown.
 

- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

– 1940’s
The Promotive Corporation is started by a group of local business people to look into 
the growing concern over a Watertown company that was struggling to sell their 
products.

Evolution of the Economic Development Process in Watertown

1993 –
A new Business Incubator is built for business start-ups.

Businesses that successfully transitioned from the Incubator:
Symbol Mattress   SI Roller
Berres Brothers Coffee Roasters  Peterson Stainless

2014 –
The Watertown Common Council accepted the 

 “Riverfront/Downtown Redevelopment Plan”.

2018 –
RDA purchased the 100 W. Main St. block buildings.

– 2016
The Redevelopment Authority (RDA), created to lead transformative change in the City 
of Watertown, held its first meeting. Adopted a plan to attract economic growth to 
Watertown’s Main Street and downtown area.

– 2017
Commercial Rehabilitative Revolving Loan Fund Program launched in December.

– 2004

“Watertown Riverfront Plan” presented by VANDEWALLE & ASSOCIATES

2021 –
RDA hired full-time Executive Director

Watertown Common Council approved TID #8 
targeting 18 acres in downtown Watertown.

– 2023 –
Bentzin Family Town Square opened. RDA transferred the property to the City.– 2024 –

RINKA and Kapur work with the RDA to create the Rock 
River District Vision plan for further riverfront redevelopment 
and completion of the riverwalk. 19
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Watertown Redevelopment Authority Overview

MISSION: “Turning Opportunity into Results”
The Watertown Redevelopment Authority (RDA) was established to:

• Develop urban renewal projects
• Encourage private/public reinvestment in under-utilized areas resulting in:

– New infill housing and commercial developments
– Job creation
– Expanded tax base
– Improved quality of life for the citizens of Watertown

MANAGEMENT / OVERSIGHT:
The RDA Board, appointed by the Mayor and approved by the Watertown Common Council, is made up of seven 
members from the Watertown community who are involved in enhancing the economic vitality of the City through 
their professional and/or civic affiliations.
The Board is the governing body that meets on a monthly basis to provide guidance by contributing to the 
organization’s strategic purpose and advocating on behalf of the RDA’s redevelopment efforts.
The Manager of Economic Development and Strategic Initiatives is a City employee and serves as the RDA 
Executive Director.
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Projects and Achievements – Sale of the Business Incubator

The RDA sold the Business Incubator building for $550,000 in January 2020.

Benefits: 
- Funds were invested in building the Town Square.
- Maintaining the grounds (snow plowing/mowing grass) became the responsibility of the 

property owner. 
(Had been provided by the City at no cost to the Incubator.)

- Five local businesses were renting spaces at the time of the sale.
- Below market rates rent put the RDA in competition with the private sector commercial real 

estate.
- The RDA was not designed to be in the landlord “business”.
- The building was almost 30 years old. Eventually, repairs would be needed.
- The property was returned to the tax rolls, with a current 2025 assessed value of $835,100.
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Projects and Achievements – Sharp Corner Park

Goals:
To Provide:
- An inviting green space on the east end of Main Street
- Space for food trucks
- A shelter and seating areas for guests

The RDA provided $23,300 for the centerpiece sign.
 Project Outcomes

- Eliminated a blighted area with an abandoned gas station.
- Created a safer intersection.
- Provided a sign to proudly welcome visitors and residents to east Main Street.
- Recognized with a 2020 Wisconsin Main Street Award for Best Public Improvement Project. 
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Projects and Achievements – Revolving Loan Fund

Purpose:

Attract private investment, which in turn increases 
property values, attracts more businesses, and provides a 
destination where people can live, shop, dine, and enjoy.

Goals: 
- Foster business growth and expansion
- Facilitate the development of high-quality upper-level 

residential units
- Update and preserve historic structures
- Increase the overall economic vitality of downtown 

Watertown
- Stimulate rehabilitation and redevelopment of 

commercial real estate

Achievements:
- Partially funded Revolving Loan Fund with excess TID #3 funds.
- Partnered with Bank First, Ixonia Bank, and Bank of Lake Mills who provided additional 

funding at low interest rates.
- Provided loans and grants to 15 businesses in Watertown’s Downtown Commercial Corridor.
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Projects and Achievements – Bentzin Family Town Square

Goals:
The Town Square was designed with the goals of:
- Honoring the past/creating a world-class gathering space.
- Integrating the expanded Library into the Town Square.
- Providing a place for people to connect with the Rock River 
- Attracting further downtown redevelopment.
- Serving as Watertown’s central gathering space for social, 

recreational, and entertainment.

Achievements:
- Bentzin Family Town Square opened May 2023
- Construction fully funded predominantly by:

- Private Donations: $2,271,500 - 48%
- Grants: $1,245,136 - 26%
- RDA: $248,000 - 5%

(not including the $752,000 for design, engineering, demolition, surveys, and studies)

- City of Watertown: $1,000,000 - 21% (TID closeout funds)
- 79% of the building expenses were covered by non-City 

funds. 
- Raised over $4.7M to fund Square and $350,000 for Future Fund
- Awarded the 2023 US EPA Region 5 Brownfields Success 

Award
- Awarded the 2023 Mid-America EDC Economic Development 

Award in Placemaking

Mission:
Provide a sense of place for building community.

Vision:
Create a world-class, open-air gathering space for people  of all ages and abilities to enjoy. 
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- Introduction

- History of the RDA

- Overview

- Projects and Achievements

- Community Impact

- Future Plans

- Q&A

Projects and Achievements – Bentzin Family Town Square

- Recently, the Historic Art Wall was officially unveiled at the Bentzin Family Town 
Square. The ribbon cutting was May 31, 2025.

- This art piece, recognizing and honoring Watertown’s unique history, was made 
possibly through a generous donation by Barton Bentzin.
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Projects and Achievements – Beltz Foundation Downtown Watertown Grant Programs

Purpose: 
To encourage growth and programming in the Downtown Watertown Redevelopment District Target Area. 

Program: Total $50,000/year for 3 years with option to renew funding, currently in Year 3.

Beltz Foundation Downtown Watertown Special Events Grant Program 
Provides grants up to $10,000 per event to public events that attract more than 150 attendees, meet economic development goals of the area, contribute to the 
unique identity of downtown Watertown, make the City’s core a compelling destination, provide economic impact, and promote business and community 
involvement.

Beltz Foundation Downtown Watertown Business Grant Program
Offers funding to encourage unique businesses to relocate or expand into the Target Area. Funds can be used towards eligible expenses such as capital 
improvements, renovations, and signage. Preference will be given to businesses that fall in categories that align with the program goals such as entertainment 
and family and full service, fine dining, grab-and-go lunch stops, and craft beer. In addition, organic and gourmet food stores, retail establishments offering quality 
merchandise, and non-chain/non-franchised businesses.

2024 Grant Recipients:
SPECIAL EVENTS
$10,000 – Bentzin Family Town Square programming
$6,177 – Jingle Bell on the Rock (Main Street Program)
$5,000 – Watertown Parade Committee
$10,000 – Holiday Tree Lighting at Bentzin Family Town Square

BUSINESS GRANTS
$5,000 – Sassy Sweets (116 W Main St)
$9,721 – Rapha Bowls Café (120 W Main St - completed in 2025)

“Opportunities come when people see value in what’s happening…forward thinking 
entrepreneurs see beyond the current state and invest in what something can become.” 

– Dr. John Beltz, DVM 
26
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Housing Rehab Grant Program

Housing Rehab Grant Program funded by American Rescue Plan Act (ARPA) :
- One time allocation of ARPA funds by the Watertown Common Council, to address an 

identified goal in preserving and maintaining existing housing stock in the community.
- Funds can be use for physical repairs to homes, including roofs, windows, plumbing, 

electrical, siding, etc. 
- All housing units within the City of Watertown are eligible, including owner-occupied and 

rentals.
- Applications are reviewed by the RDA and Thrive ED. Some applicants are also eligible for 

assistance through the HOME Consortium. 
- Assistance is on a sliding scale based on income, using HUD defined guidelines which are 

updated annually.
- To date, over $84,000 in projects have been approved by the RDA.
- Most projects have been in older areas of the City.
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Rock River District Vision

Purpose:
- Next logical step after completion of the Bentzin Family Town Square
- Continue work brought forward in previous plans…over 40 years
- Improve public access to the riverfront
- Promote appropriate redevelopment along the river
- Enhance the river’s environmental character and scenic beauty 
- Enhance the Rock River as a downtown focal point and finish the riverwalk 

Creating better physical and experiential connections between Main Street and the riverfront, building 
off of work already done (Watertown Public Library expansion, Bentzin Family Town Square, new 
Main Street bridge), as well as upcoming 2028 Main Street reconstruction. 

Next steps: Finalize fundraising plan and identify mix of funds
- First five years of infrastructure plans have been placed into the City’s five-year capital plan, with 
expectation that the City will not be borrowing to fund this project. 28
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Rock River District Vision (continued)

More than a riverwalk:

In late 2024 and early 2025, the RDA worked with the US EPA and 
a third-party firm, ICF. An Economic Impact Analysis was 
conducted, funded by a technical assistance grant (which did not 
have a required local funding match). A summary of the findings 
regarding potential redevelopment sites IDed in the plan:

Based on the analysis, short-term construction activity has the 
most significant impact and would occur over the duration of the 
construction. While construction activity will be staggered across 
three phases, in the aggregate, construction activity is anticipated 
to support $25.4M in labor earnings, 462 additional jobs, and 
$63.4M in industry activity in the region. 

In the long term, household expenditures from new residents will 
drive economic activity, on the order of an additional $6.0M per 
year in labor earnings, 145 additional jobs, and $16.7M in industry 
activity per year. Long-term retail activity will also drive an 
additional $1.1M per year in labor earnings, 38 additional jobs, and 
$3.5M in industry activity per year. 
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Other Future Opportunities

Citywide Sign Grant Program: A proposed program currently being 
reviewed by the City Attorney. This program would be funded through a 
one-time allocation of funds from the closeout of TID #4. This would be the 
RDA’s second foray into a citywide program (after the Housing Rehab 
Grant Program).

Continued messaging and education: The RDA now has a 12-month 
messaging calendar which is coordinated with the City’s Media Director. 
Most messaging is through Facebook and the RDA website. Other 
messaging efforts occur through occasional press releases and earned 
media.

Networking: The RDA works with other economic development groups, 
such as Thrive/JCEDC, MadREP, WEDA, and others. There may be 
opportunities to further leverage these partnerships.

Other future steps: There is now opportunity to discuss the RDA’s long-
term strategy and improve ongoing operational activities. Long-term, 
ongoing funding sources may need to be secured. 
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Parting Thoughts

Change in Community Narrative
Watertown leadership and stakeholders boldly took a stand to change Watertown’s future. The benefits of 
focusing on “Downtown Watertown” as ONE WHOLE asset are already reaping economic benefits.
Overarching these tangible benefits is a slow, but steady, change of narrative. Once defined by its “problems”, 
Watertown is now attracting regional media attention with positive comments.

“The smaller, tight-knit community of Watertown is thinking big with its new downtown space.”
-Channel 3 / 5-9-2023

“Some big things are happening in Watertown, Wisconsin. This historic city recently redeveloped the heart of its 
downtown, and it’s now a lively destination for family fun.”

-Only in Your State / 7-4-2023

Headline: “Investing in Main Street makes more sense than Foxconn” 
“Helping historical downtowns succeed, such as the central city of Watertown, is a better investment than trying to 
lure large corporations such as Foxconn.”

-Wisconsin State Journal / 12-5-2020 

Shifting the Community Conversation
“Downtown economies are critical to a healthy and balanced community which draws and attracts people and 
investments. …When viewed as a whole, ‘Downtown Watertown’ is a significant and vital client of the City 
and should (as any other major asset) be preserved, managed and enhanced, in order for it to continue, as well 
as increase its economic impact in delivering jobs, incomes, tax base, and service to the community.”

- Watertown Riverfront/Downtown Redevelopment Initiative
October 2014
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Questions?
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Thank You!

Mason T. Becker – RDA Executive Director
mbecker@watertownwi.gov
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ARPA Monies Budgeted Received
FY 2024 City transferred money to RDA 100,000.00

RDA fee for administrtion of grant program (5%) 5,000.00
Remaining total available 95,000.00

Property Address Project Description Requested Disbursed Status RDA Approve/Deny CHK #
408 Baxter St Replace windows, enclose screen porch structure 10,000.00 3,000.00 3,000.00 Agreement signed. Invoice and photos showing completion received 12-4-24 Approved March 26, 2024 Invoice received. Check #1682 mailed 12-5-24

915 N Second St Exterior pressure wash & paint, gutter replacement 13,350.00 9,345.00 9,345.00 Agreement signed. Paint job finished. Approved June 19, 2024 #1665 (Heuel Painting), #1666 Midwest Repair Svcs

512 Pearl St New windows, entry door, roof repair 10,000.00 10,000.00 10,000.00 Agreements have been signed 11-12-24. Signed agreement w/ MTB 11-27-24 Approved June 19, 2024

702 S Tenth St Porch and stairway repair, roof and railing repair. 10,000.00 10,000.00 8,500.00 Approved June 19, 2024

218 S Montgomery St Drainage upgrades, interior/exterior repairs 10,000.00 10,000.00 10,000.00 Approved. Agreement signed 10-11-24. Approved 10-2-24 Mailed check #1686 12-23-24

410 Baxter St Replace windows 10,000.00 5,460.18 5,460.18 Approved. Agreement signed 10-24-24. Approved 10-2-24 Windows now done. Invoice received 6-18-25
Reimbursement check #1716 mailed 6-18-25

208 S 8th St AC replacement/chimney rehab 1,817.70 1,817.70 1,817.70 Approved. Agreement signed 10-8-24. Work completed, inspection done. Approved 10-2-24 #1657 Daizy Sweeps

310 S Monroe St Exterior painting, basement water/flooding issues 9,473.11 10,000.00 10,000.00 Approved. Approved 6-9-25 Paid JA Homework LLC #1720
Submitted paperwork to HOME Consortium. 

808 Cole St New plumbing, fix sewer issues 16,000.00 10,000.00 0.00 Approved. Approved 6-9-25
Submitted updated paperwork 3-26-25.

320 E Green St Furnace replacement 10,000.00 4,678.10 0.00 Grant agreement signed. Approved 5-21-25

407 Terry Ln Window replacements 10,000.00 10,000.00 0.00 Grant agreement signed. Approved 5-21-25

This list does not include applications rejected or projects no longer moving forward.

Totals to date: 110,640.81 84,300.98 58,122.88

Remaining Available: 10,699.02

On-Hand Balance: 41,877.12

Complete Roofing (Jesus Garcia) finished roofing portion. 
Chk #1683 mailed 12-5-24

Agreement signed. Roofing contractor (Kent Const.) said roof be finished first thing 
in spring. 

Approved 
Amount (Thrive 

Paid C&D Construction $7250 - #1696, Carew Heating 
$2750 - #1697 

56

Section 8, Item A.



57

Section 8, Item B.



58

Section 8, Item B.



59

Section 8, Item B.



60

Section 8, Item B.



61

Section 8, Item B.



62

Section 8, Item B.



63

Section 8, Item B.



64

Section 8, Item B.



Watertown Redevelopment Authority 

Social Media Report – 7/8/25 

Website Metrics (6/9 to 7/8) 

 113 Site sessions 

 105 Unique visitors (96 new, 9 returning) 

 Page visits:  

  

Year-to-date Activity: Site Traffic 
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Facebook (last 28 days) 

Rock River District Vision posts are performing the best on Facebook, especially one on June 

24 that mentioned restaurants, cafes, and event spaces. Comments are mixed, some 

mentioning things like parking, costs associated with construction, and concern over existing 

businesses. There are a lot of link clicks on these posts as well, meaning that users are at least 

opening the PDFs posted on the RDA website about this topic. 

 

 Post Reach: 12,459 

 Content interactions: 422 

 Shares: 47 

 Followers: 1725 

 New Followers: 49 

 Link Clicks: 78 

 

 yfngghmgmhmsm

 

Year-to-date Activity: Facebook Content Interactions 
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