
 

BOARD OF HEALTH MEETING AGENDA 

MONDAY, APRIL 14, 2025 AT 4:30 PM 

515 S. FIRST STREET - WATERTOWN HEALTH DEPARTMENT 

Join Zoom Meeting 

https://us06web.zoom.us/j/4676027725?pwd=x55YWbIGxbIJlnLNz8cWIRQCaSa3S8.1&omn=8767503
4473 

 Meeting ID: 467 602 7725 

Passcode: 515515 

 

1. CALL TO ORDER 

2. CITIZENS TO BE HEARD 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

3. REVIEW AND APPROVE 

A. Review and Take Action:  Board of Health Minutes January 21, 2025  

B. Review and Take Action:  Finance Reports Preliminary March 2025 

C. Review and Take Action:  Environmental Health Fees 

D. Review and Take Action:  2024 Annual Report  

4. REVIEW AND DISCUSS 

A. Review and Discuss:  Public Health 2025-2026 Policy Agenda  

B. Review and Discuss:  Grant Update 

C. Review and Discuss:  Lot Adjacent to Public Health Parking Lot 

D. Review and Discuss:  Community Health Assessment update 

E. Review and Discuss:  Public Health Emergency Preparedness Program updates 

F. Review and Discuss: Public Health Environmental Health Program updates 

G. Review and Discuss:  Public Health Community Health Program updates 

5. ADJOURNMENT 

 
Persons requiring other reasonable accommodations for any of the above meetings, may contact the 

office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 
 

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 
present at this meeting for observing and gathering of information only 
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Watertown Board of Health 
Meeting Minutes 

Watertown Dept of Public Health 
515 S First Street/Zoom 

January 21, 2025 – 3:30 PM 
 
 

Members Present: Dr. Donene Rowe, Carol Quest, Andrea Turke, Ald. Fred Smith,  
 
Via Zoom: Ald. Dana Davis, Patricia Gedemer 
 
Others in attendance: Abbigail Kuehn, Kim Hiller  

 
1. Call to Order 

 
Dr. Rowe called the meeting to order at 3:30pm. 

 
2. Citizens to be heard 

 
None. 

 
3. Review and take action: Board of Health Minutes of October 15, 2024  

 
Reviewed minutes dated October 15, 2024  
 
Motion made to approve the minutes for October 15, 2024, by Fred Smith, seconded by Andrea Turke.  
 
Motion carried by unanimous voice vote. 
 

4. Review & take action: Financial report – Preliminary December 2024  
 

Financial report Preliminary December 2024.   
 
The Health budget is a tax levy budget.  The revenue accounts are over budget due to an increase in program 
participation.  The revenue accounts have been adjusted for this change in the 2025 budget.  There are some 
expense accounts that will be updated by the Finance Department.  
 
Environmental Health is a non-levy budget.  The Enviromental revenue is over the budgeted amount and has 
been adjusted for the 2025 budget.  The agent expense account is over budget due to increased Department of 
Agriculture, Trade and Consumer Protection (DATCP) fees.   
 
Emergency Preparedness is a non-levy budget.  The revenue and supplies accounts were used for Public Health 
ARPA grant expenses.    
 
Some items that Public Health ARPA funds were used for included:  
 
AED for Fire Department   Health Department conference room tables & chairs 
IT Switch for Health Department   Portion of generator installation cost for Senior Center 
Tuckpointing Health Department building Contract for HIPAA policy review 
Electronic Health Record software  Public Announcement system for Senior Center 
Stryker chair for Fire Department   Audiometer for Health Department 
Pocketalk translator units for department 
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The Public Health ARPA grant was set to sunset in December 2024.  This funding has been extended to 2025.   
 
Seal A Smile budget is a non-levy budget.  The revenue and expense accounts are on track for revenue and 
expenses.   
 
Motion was made by Andrea Turke and seconded by Fred Smith for approval of preliminary December 2024 
financial report. 
 
Unanimously passed. 

 
 
5. Review and discuss:  Lot adjacent to Public Health Parking lot  

 
The Mayor, Carol and the owner of the vacant lot adjacent to the Health Department parking lot had a  
brief discussion to determine if the owner was interested in selling the property.  Carol & Abbey met with the 
Mayor, City Attorney and Public Works to discuss the process needed to consider purchasing the property.   
 
The Plan Commission will consider a request to allow the Mayor to work with the property owner to purchase the 
property.  The Finance Committee will also consider the request to purchase the property.   
 
The plan would include building a structure on the lot.  The building would be used for storage and program 
delivery.  The building would feature drive through space for immunization clinics and car seat installation.  
Currently, the health department delivers a majority of the car seats checks & installations in the city.  Car seat 
installation services are provided throughout the year and the building would provide a safe location for families 
and shelter from inclement weather  
 
Carol will be working with the Assistant City Engineer on building design and research how to best utilize the  
space within the code requirements of the city.  
 
This project has been on the capital budget request for several years.   
 
There are Public Health ARPA funds available to purchase the lot and building.  The funding available is  
approximately $180,000.  There are some payments that are still outstanding so that amount may be  
different.  
 
It was suggested that the lot should be reassessed for an updated value.  It is currently assessed at $39,600.  
 
Next steps would be consideration by the Plan Commission and Finance Committee.   
 
Motion was made by Fred Smith to support the acquisition of the lot and recommend proceeding to the earliest  
Plan Commission meeting.  The motion was seconded by Patty Gedemer.  
 
 
Motion unanimously passed.  
 
 

6. Review and discuss: Grant Deliverables 
 
Reviewed the Consolidated Grant deliverables.  Consolidated Grant provides support for Immunization, 
Childhood Lead, Maternal Child Health (MCH), and Radon. Grant funding has continued to be reduced over the 
last few years.   
 
The State Public Health Associations are putting together budget priorities and having discussions with the 
Governor’s office about the need to support foundational public health services.    
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7. Review and discuss: Public Health Emergency Preparedness Program updates 
 

Emergency Preparedness Coordinator Victoria Parker and Environmental Health Specialist Holly Hisel took 
Mental Health First Aid training to be able to provide training to City staff.   
 
They are working with the City-wide PERT and provided a two-day training to help individuals who  
work for the city to have the tools they need to respond to traumatic events.   
 
City Emergency Plans.  It has been several years since the City Emergency Plans have been reviewed and  
updated.  Victoria has been supporting the editing & updating project of the Emergency Support Functions. 
 
The Hazard Vulnerability Assessment has been completed.  This is an annual requirement that identifies the top 
five emergency situations that may happen in the next year.   
The following are the top five potential emergency situations: 

    1 Severe Weather 
2 IT System Outage/Failure 
3 Infectious Disease Outbreak 
4 Seasonal Flu 
5 Supply Chain Shortage/Failure 

 
 

8. Review and discuss: Public Health Environmental Health Program updates  
 
The transient non-community water lab is up and running.   
 
Annual routine inspections continue.  There is a focus on public swimming pools that have a repeat number of 
violations and are not coming into compliance.  
 
DATCP (Department of Agriculture, Trade and Consumer Protection) is reviewing the lodging code. 
 
January is Radon Action month. Watertown is the Radon information center for Dodge & Jefferson Counties.  
Holly is certified as a Radon Measurement/Mitigation Professional and Kaylie is certified as a Radon 
Measurement Professional.  The majority of the radon grant is used to purchase radon kits that are provided free 
to Dodge and Jefferson County residents.  
 
Radon is the leading cause of lung cancer in non-smoking individuals.  There are 21,000 lung cancer deaths 
attributed to radon annually.  It is a colorless, odorless gas that comes from the ground and gets trapped in our 
homes.  Approximately 50% of homes tested have an elevated radon level.  Between 300 – 400 kits are 
distributed throughout Jefferson and Dodge Counties annually.  
 

9. Review & discuss:  Public Health Community Health Program Updates  
 

The Early Childhood Equity Strategy Learning Collaboration ended in November.  Carol and Abbey determined 
priorities to work on through the health department and with other community organizations.  With the 
collaborative ending, these priorities will continue to be worked on through the Welcome Baby coalition.  
 
The coalition is working on closed loop referrals and is currently testing a pilot program with the health department 
and Watertown Regional Medical Center to better close the loop on referrals that the Health Department receives 
from them.  The department is now on Watertown Regional Medical Center’s Tiger Connect which is a 
confidential texting program where the nurses can text and notify that a referral has been enrolled in a health 
department program.   
 
Tiger Connect has shown to be beneficial and has cut down on phone tag for notifications to the Center for 
Women’s Health if there is a depression screening that comes back high when clients are enrolling.  The Center 
is notified so that they can follow up with the client and ensure they are getting the services they need.   
 
For 2025, the department will be reaching out to the Jefferson County WIC program to start discussions on what  
closing the loop would look like for that program.  Referrals are received from WIC, and it would benefit the  
program to know when we have referrals enrolled in programs with the Health Department. 
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Electronic Health Record system.  The system is up, and running and prenatal care clients are being entered  
into the system for 2025.  We are currently working on QI projects that will revolve around the EHR.  New clients 
will be entered automatically into the system when we receive a referral for them.  The EHR will be brought into 
home visits to input information directly into the program. The system will be able to track how many clients have 
issues with food, transportation and housing.  The reports will also show what is being done to address those 
issues, where clients are being referred to and who is receiving services.  The system will be beneficial for data 
collection.  
 
PH Nurse position.  Vacant due to retirement in January 2024.  The position was filled in February 2024 but then  
RN resigned in May.  The department has been interviewing and offering the position since May 2024 but have  
not been able to secure someone for the position.  A pay scale study is requested from McGrath and the position  
is requested to be reevaluated.  Lost several candidates due to taking other positions because of the pay.   The 
department is in great need to fill this position and the request will be coming through Finance. 
 
Seal A Smile.  Kim has been responsible for setting up clinics with the schools, and completing paperwork as  
well as assisting at the clinics.  The program started in May 2012.  The program has seen a total of 2,258  
students and placed 4,715 sealants at no cost to students in the WUSD in grades 2, 3, 6 & 7.  Our current 
hygienist has been with the program for 10 years.  The program is also looking for another hygienist.   
 
 

10. Adjournment 
 
Motion made to adjourn and carried by unanimous voice vote. 
 
Next Board of Health meeting will be Tuesday, April 15, 2025, at 3:30 p.m. 
 

 
Respectfully Submitted, 
 

 
Carol Quest 
Director/Health Officer 
 
Note: The minutes are uncorrected. Any correction made thereto will be noted in the minutes of the proceedings 

at which these minutes are approved. 
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Acct # Description
YTD

Revenue
Budgeted
Amount Balance %

01-427315 Health Dept Grants 9,851.00$             67,272.00$             57,421.00$          14.6%
443100 Health Dept Revenue Tax 196.87                    1,500.00 1,303.13$             13.1%
443101 Health Rev Non-Tax 4,051.15                6,000.00 1,948.85$             67.5%
443112 Health Check Revenue 2,803.52                6,000.00 3,196.48$             46.7%

16,902.54$          80,772.00$             63,869.46$          20.9%

01 - Expenses
YTD

Expenses
Budgeted
Amount Balance %

531210 Salaries 55,956.60$          331,692.00$          275,735.40$        16.9%
531214 Overtime -$                         -$                            -$                         #DIV/0!
531216 Part Time Salaries 6,428.81$             34,255.00 27,826.19 18.8%
531218 Supplies & Expenses 1,144.39$             12,850.00 11,705.61 8.9%
531219 Grant Expenses 108.23$                 16,000.00 15,891.77 0.7%
531220 Repairs 0.00 900.00 900.00 0.0%
531222 Dues, Fees, Subs 0.00 1,500.00 1,500.00 0.0%
531223 Education & Seminars 2,353.63 4,000.00 1,646.37 58.8%
531226 Maintenance Supplies 454.35 6,500.00 6,045.65 7.0%
531228 Fuel 673.62 4,000.00 3,326.38 16.8%
531230 Electric 481.51 6,000.00 5,518.49 8.0%
531231 Water 233.53 1,100.00 866.47 21.2%
531232 Telephone 469.25 3,200.00 2,730.75 14.7%
531233 WI Retirement 4,033.43 23,805.00 19,771.57 16.9%
531234 Social Security 3,703.31 22,689.00 18,985.69 16.3%
531235 Medicare 866.03 5,306.00 4,439.97 16.3%
531236 Health Insurance 15,900.78 69,456.00 53,555.22 22.9%
531237 Life Insurance 211.97 864.00 652.03 24.5%
531238 Dental Insurance 748.20 3,209.00 2,460.80 23.3%
531242 Vaccinations 0.00 6,800.00 6,800.00 0.0%
531243 Mileage 108.26 1,200.00 1,091.74 9.0%
531260 Capital Outlay 0.00 0.00 0.00 0.00%

93,875.90$          555,326.00$          461,450.10$       16.9%

YTD Actual Budgeted Difference
(76,973.36)$         (474,554.00)$        (397,580.64)$      

Watertown Department of Public Health
Financial Report

End of Month March 2025 Preliminary
Revenue

Grand Total Revenue

Grand Total Expenses

City Tax Liability (revenue-expenses)
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Account # Description
YTD

Revenue
Budgeted
Amount Balance %

14-429210 Jefferson Cty Consortium 8751.00 35,000.00$             26,249.00$          25.0%
429115 Cares Covid Grant 0.00 -$                            -$                         0.0%
429116 Body Art 0.00 1,200.00 1,200.00 0.0%
429120 Prevention Block Grant 896.00 8,000.00 7,104.00 11.2%
429140 Misc Enviro Rev 2,647.61 11,000.00 8,352.39 24.1%
429150 Transient Well Water Prog 30,910.75 48,000.00 17,089.25 64.4%
429152 Water Lab Rev 2,100.00 20,000.00 17,900.00 10.5%
429155 AG Inspections 11,946.00 290,000.00             278,054.00 4.1%
480510 Interest Income 3,735.98 23,800.00               20,064.02 15.7%

60,987.34$          437,000.00$          376,012.66$       14.0%

14 - Expenses
YTD

Expenses
Budgeted
Amount Balance %

531310 Salaries 61,369.24$          297,694.00$          236,324.76$        20.6%
531314 Overtime 2,000.00$             2,000.00$               -$                         100.0%
531316 Part Time Administrative 4,020.54$             20,846.00$             16,825.46$          19.3%
531318 Supplies & Expenses 2,780.70 15,000.00 12,219.30 18.5%
531319 Agent Expenses 0.00 26,000.00 26,000.00 0.0%
531323 Education/Training 150.00 8,000.00 7,850.00 1.9%
531325 IT Share 0.00 0.00 0.00 0.0%
531326 Vehicle Maintenance 0.00 4,250.00 4,250.00 0.0%
531332 Telephone 378.52 4,500.00 4,121.48 8.4%
531333 WI Retirement 4,308.96 21,582.00 17,273.04 20.0%
531334 Social Security 3,807.15 19,875.00 16,067.85 19.2%
531335 Medicare 890.39 4,649.00 3,758.61 19.2%
531336 Health Insurance 21,348.00 85,412.00 64,064.00 25.0%
531337 Life Insurance 87.47 356.00 268.53 24.6%
531338 Dental Insurance 1,051.80 4,082.00 3,030.20 25.8%
531342 Gasoline/Mileage 649.53 4,000.00 3,350.47 16.2%
531344 Water Lab Supplies 2,292.70 15,000.00 12,707.30 15.3%
531350 Unemployment 0.00 0.00 0.00 0.0%
531360 Capital Outlay 0.00 0.00 0.00 #DIV/0!

105,135.00$       533,246.00$          428,111.00$       19.7%

Projected Carry Over (44,147.66)$         (96,246.00)$           

Environmental Health
Financial Report

End of Month March 2025 Preliminary
Revenue

Grand Total Revenue

Grand Total Expenses
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Account # Description
YTD

Revenue
Budgeted
Amount Balance %

429210 Preparedness Consortium -$                         101,362.00$          101,362.00$        0.0%
-$                         101,362.00$          101,362.00$       0.0%

Expenses
15

YTD
Expenses

Budgeted
Amount Balance %

531410 Salaries 7,598.78$             35,925.00$             28,326.22$          21.2%
531411 Salaries - LTE -$                         -$                            -$                         0.0%

53-14-14 Overtime -$                         1,000.00$               1,000.00$             0.0%
53-14-16 PT Salaries 4,883.41$             26,877.00$             21,993.59$          0.0%
53-14-18 Supplies & Expenses 285.00$                 17,100.00$             16,815.00$          1.7%
53-14-23 Education & Training -$                         -$                            -$                         0.0%
53-14-33 Retirement 670.61$                 3,308.00$               2,637.39$             20.3%
53-14-34 Social Security 748.07$                 3,955.00$               3,206.93$             18.9%
53-14-35 Medicare 139.99$                 926.00$                    786.01$                 15.1%
53-14-36 Health Insurance 1,920.00$             11,519.00$             9,599.00$             16.7%
53-14-37 Life Insurance 7.50$                       30.00$                      22.50$                    25.0%
53-14-38 Dental Insurance 117.31$                 563.00$                    445.69$                 20.8%
53-14-42 Mileage -$                         -$                            -$                         0%
53-14-50 Unemployment -$                         -$                            -$                         0.0%
53-14-60 Capital Outlay -$                         -$                            -$                         0.0%

16,370.67$          101,203.00$          84,832.33$          16.2%
YTD Actual Budgeted

Emergency Preparedness Division
Financial Report

End of Month March 2025 Preliminary
Revenue

Grand Total Revenue

Grand Total Expenses
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Account # Description
YTD

Revenue
Budgeted
Amount Balance %

427815 SAS Grant 2,269.00$             5,950.00$               3,681.00$             38.1%
427816 M/A 3,817.00 10,336.00 6,519.00 36.9%
427818 Donation 0.00 0.00 0.00 0.0%

6,086.00$             16,286.00$             10,200.00$          37.4%

Expenses - 18
YTD

Expenses
Budgeted
Amount Balance %

531810 Salaries 1,771.88$             8,119.00$               6,347.12$             21.8%
531817 Contracted Staff 1,029.00 5,600.00 4,571.00 18.4%
531818 Supplies 672.05 8,130.00 7,457.95 8.3%
531820 Equipment 0.00 0.00 0.00 0.0%
531824 Travel 0.00 0.00 0.00 0.0%
531833 Wisconsin Retirement 123.14 564.00 440.86 21.8%
531834 FICA - Social Security 98.33 503.00 404.67 19.5%
531835 Medicare 23.00 118.00 95.00 19.5%

3,717.40$             23,034.00$             19,316.60$          16.1%Grand Total Expenses

Seal A Smile
Financial Report

End of Month March 2025 Preliminary
Revenue - 18

Grand Total Revenue
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Type

Current

 2020 2020 + 12%

Current Permit 

Fee 2020+15%

Proposed Permit 

Fee Beginning 

7/1/2025
1.      Retail Food Establishments - Serving Meals (includes mobile retail food establishment - 

serving meals)

(a)Retail Food Serving Meals - Prepackaged TCS

1. License Fee $110.00 $123.20 $124.00 $126.50 $127.00

2. Pre-inspection Fee For New Buildings or Change of Use $134.00

Pre-inspection Fee for Change of Owner $100.00

3. Re-inspection Fee $175.00

4. Re-inspection 2 Fee $175.00

5. Late Fee $21.00

(b)Retail Food Serving Meals - Simple

1. License Fee $240.00 $268.80 $269.00 $276.00 $276.00

2. Pre-inspection Fee For New Buildings or Change of Use $332.00

Pre-inspection Fee for Change of Owner $249.00

3. Re-inspection Fee $175.00

4. Re-inspection 2 Fee $326.00

5. Late Fee $46.00

(c) Retail Food Serving Meals - Moderate

1. License Fee $345.00 $386.40 $387.00 $396.75 $397.00

2. Pre-inspection Fee For New Buildings or Change of Use $488.00

Pre-inspection Fee for Change of Owner $366.00

3. Re-inspection Fee $175.00

4. Re-inspection 2 Fee $479.00

5. Late Fee $66.00

 (d) Retail Food Serving Meals - Complex

1. License Fee $564.00 $631.68 $632.00 $648.60 $649.00

2. Pre-inspection Fee For New Buildings or Change of Use $798.00

Pre-inspection Fee for Change of Owner $598.00

3. Re-inspection Fee $175.00

4. Re-inspection 2 Fee $785.00

5. Late Fee $108.00

(e) Mobile Retail Food Establishment Base - No Food Preparation or Processing Activities

1. License Fee $45.00 $50.40 $51.00 $51.75 $52.00

2. Pre-inspection Fee For New Buildings or Change of Use $0.00

Pre-inspection Fee for Change of Owner $0.00

3. Re-inspection Fee $45.00

4. Re-inspection 2 Fee $45.00

5. Late Fee $9.00

(f) Transient Retail Food - TCS

1. License Fee $178.00 $199.36 $200.00 $204.70 $205.00

(g) Transient Retail Food - Non-TCS

1. License Fee $70.00 $78.40 $80.00 $80.50 $81.00

(h) Transient Retail Food - Prepackaged TCS

1. License Fee $45.00 $50.40 $50.00 $51.75 $52.00

2.     Bed and Breakfast

1. License Fee $115.00 $128.80 $129.00 $132.25 $133.00

2. Pre-inspection Fee For New Buildings or Change of Use $306.00

Pre-inspection Fee for Change of Owner $229.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $200.00

5. Late Fee $85.00

3.     Hotel/Motel/Tourist Rooming House 

(a) Hotel/Motel 05-30 Sleeping Rooms

1. License Fee $215.00 $240.80 $241.00 $247.25 $248.00

2. Pre-inspection Fee For New Buildings or Change of Use $489.00

Environmental Health Fee Schedule

Wording in red font are updates to names of categories or additional categories found in the Wisconsin Food Code

Fees highlighted in yellow indicate proposed change
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Type

Current

 2020 2020 + 12%

Current Permit 

Fee 2020+15%

Proposed Permit 

Fee Beginning 

7/1/2025
Pre-inspection Fee for Change of Owner $366.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $295.00

5. Late Fee $85.00

(b) Hotel/Motel 31-99 Sleeping Rooms

1. License Fee $293.00 $328.16 $329.00 $336.95 $337.00

2. Pre-inspection Fee For New Buildings or Change of Use $678.00

Pre-inspection Fee for Change of Owner $508.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $408.00

5. Late Fee $85.00

(c) Hotel/Motel 100 – 199 Sleeping Rooms

1. License Fee $372.00 $416.64 $417.00 $427.80 $428.00

2. Pre-inspection Fee For New Buildings or Change of Use $810.00

Pre-inspection Fee for Change of Owner $607.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $515.00

5. Late Fee $85.00

(d) Hotel/Motel 200 or more Sleeping Rooms

1. License Fee $512.00 $573.44 $574.00 $588.80 $589.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,208.00

Pre-inspection Fee for Change of Owner $906.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $714.00

5. Late Fee $85.00

(e) Tourist Rooming House (1-4 rooms)

1. License Fee $115.00 $128.80 $129.00 $132.25 $133.00

2. Pre-inspection Fee For New Buildings or Change of Use $306.00

Pre-inspection Fee for Change of Owner $229.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $200.00

5. Late Fee $85.00

  5. Campground

(a) Campgrounds (1-25 sites)

1. License Fee $183.00 $204.96 $205.00 $210.45 $211.00

2. Pre-inspection Fee For New Buildings or Change of Use $387.00

Pre-inspection Fee for Change of Owner $290.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $244.00

5. Late Fee $85.00

(b) Campground (26-50 sites)

1. License Fee $262.00 $293.44 $294.00 $301.30 $302.00

2. Pre-inspection Fee For New Buildings or Change of Use $576.00

Pre-inspection Fee for Change of Owner $432.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $357.00

5. Late Fee $85.00

(c) Campground (51-100 sites)

1. License Fee $319.00 $357.28 $358.00 $366.85 $367.00

2. Pre-inspection Fee For New Buildings or Change of Use $714.00

Pre-inspection Fee for Change of Owner $535.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $433.00

5. Late Fee $85.00

(d) Campground (101 - 199 sites)

1. License Fee $372.00 $416.64 $417.00 $427.80 $428.00

2. Pre-inspection Fee For New Buildings or Change of Use $846.00

Pre-inspection Fee for Change of Owner $634.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $510.00

5. Late Fee $85.00

11

Item C.



Type

Current

 2020 2020 + 12%

Current Permit 

Fee 2020+15%

Proposed Permit 

Fee Beginning 

7/1/2025

(e) Campground (200 or more sites)

1. License Fee $429.00 $480.48 $481.00 $493.35 $494.00

2. Pre-inspection Fee For New Buildings or Change of Use $984.00

Pre-inspection Fee for Change of Owner $738.00

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $591.00

5. Late Fee $85.00

Recreational/Education Camps- Simple

1. License Fee $510.00 $571.20 $572.00 $586.50 $587.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,020.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $300.00

5. Late Fee $102.00

Recreational/Education Camps - Simple w/ Hospitality

1. License Fee $562.00 $629.44 $630.00 $646.30 $647.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,124.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $300.00

5. Late Fee $112.00

Recreational/Education Camps-  Moderate

1. License Fee $555.00 $621.60 $622.00 $638.25 $639.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,110.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $300.00

5. Late Fee $111.00

Recreational/Education Camps - Moderate w/ Hospitality

1. License Fee $661.00 $740.32 $741.00 $760.15 $761.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,322.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $300.00

5. Late Fee $132.00

Recreational/Education Camps-  Complex

1. License Fee $593.00 $664.16 $665.00 $681.95 $682.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,186.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $300.00

5. Late Fee $119.00

Recreational/Education Camps - Complex w/ Hospitality

1. License Fee $744.00 $833.28 $834.00 $855.60 $856.00

2. Pre-inspection Fee For New Buildings or Change of Use $1,488.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection Fee $200.00

4. Re-inspection 2 Fee $300.00

5. Late Fee $149.00

6.  School Inspections (no state reimbursement, not a license)

             (a)   Full Service Kitchen $460.00 $460.00

             (b)  Full Service Pre-Inspection Fee

             (c)  Satellite Kitchen $157.00 $157.00

             (d)  Satellite Kitchen pre-Inspection

7.  Retail Food Establishments - Not Serving Meals (includes mobile retail food establishment - not 

serving meals)

(a)  Retail Food Not Serving Meal - Complex

1.  License Fee $1,003.00 $1,123.36 $1,124.00 $1,153.45 $1,154.00
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Type

Current

 2020 2020 + 12%

Current Permit 

Fee 2020+15%

Proposed Permit 

Fee Beginning 

7/1/2025
2. Pre-inspection Fee For New Buildings or Change of Use $1,020.00

Pre-inspection Fee for Change of Owner $765.00

3.  Re-inspection Fee $175.00

4. Re-inspection 2 Fee $459.00

5. Late Fee $137.00

(b) Retail Food Not Serving Meals - Moderate 

1.  License Fee $388.00 $434.56 $435.00 $446.20 $447.00

2. Pre-inspection Fee For New Buildings or Change of Use $408.00

Pre-inspection Fee for Change of Owner $306.00

3.  Re-inspection Fee $175.00

4. Re-inspection 2 Fee $193.00

5. Late Fee $53.00

(c)  Retail Food Not Serving Meals - Simple-TCS

1.  License Fee $278.00 $311.36 $312.00 $319.70 $320.00

2. Pre-inspection Fee For New Buildings or Change of Use $306.00

Pre-inspection Fee for Change of Owner $229.00

3.  Re-inspection Fee $175.00

4. Re-inspection 2 Fee $193.00

5. Late Fee $38.00

(d) Retail Food Not Serving Meals - Simple - Non-TCS

1.  License Fee $88.00 $98.56 $99.00 $101.20 $102.00

2. Pre-inspection Fee For New Buildings or Change of Use $91.00

Pre-inspection Fee for Change of Owner $68.00

3.  Re-inspection Fee $175.00

4. Re-inspection 2 Fee $175.00

5. Late Fee $12.00

(e) Retail Food Not Serving Meals - Prepackaged TCS

1.  License Fee $47.00 $52.64 $53.00 $54.05 $55.00

2. Pre-inspection Fee For New Buildings or Change of Use $0.00

Pre-inspection Fee for Change of Owner $0.00

3.  Re-inspection Fee $175.00

4. Re-inspection 2 Fee $175.00

5. Late Fee $9.00

(f) Mobile Retail Food Establishment Base - No Food Preparation or Processing Activities 

1. License Fee $45.00 $50.40 $51.00 $51.75 $52.00

2. Pre-Inspection Fee For New Buildings or Change of Use $0.00

Pre-Inspection Fee for Change of Owner $0.00

3. Re-Inspection Fee $45.00

4. Re-Inspection 2 Fee $45.00

5. Late Fee $9.00

(g) Micro Markets - Single Location

1. License Fee $40.00 $44.80 $45.00 $46.00 $46.00

2. Late Fee $85.00

(h) Micro Markets - Multiple Locations (on the same premises)

1. License Fee $60.00 $67.92 $68.00 $69.00 $69.00

2. Late Fee $12.00

(i)    Inspection fee for mobile retail food stands

 (no state reimbursement, not a license) $50.00 $20.00

8.  Tattoo and Body-Piercing 

(a) Tattoo or body-piercing establishment

1.  License Fee $141.00 $157.92 $158.00

2. Pre-inspection Fee For New Buildings or Change of Use $260.00

Pre-inspection Fee for Change of Owner $195.00

3.  Re-inspection Fee $100.00

4. Re-inspection 2 Fee $100.00

5. Late Fee $85.00

(b) Combined tattoo and body-piercing establishment

1.  License Fee $230.00 $257.60 $258.00
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Type

Current

 2020 2020 + 12%

Current Permit 

Fee 2020+15%

Proposed Permit 

Fee Beginning 

7/1/2025
2. Pre-inspection Fee For New Buildings or Change of Use $408.00

Pre-inspection Fee for Change of Owner $306.00

3.  Re-inspection Fee $100.00

4. Re-inspection 2 Fee $100.00

5. Late Fee $85.00

(c) Temporary License $105.00 $115.00

8. Recreational Water

 Simple Pool

1. License Fee $208.00 $232.96 $232.00 $239.20 $240.00

2. Pre-inspection Fee For New Buildings or Change of Use $208.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection fee $100.00

4. Re-inspection 2 Fee $150.00

5. Late Fee $42.00

 Simple Pool w/ features

1. License Fee $345.00 $386.40 $387.00 $396.75 $397.00

2. Pre-inspection Fee For New Buildings or Change of Use $345.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection fee $100.00

4. Re-inspection 2 Fee $150.00

5. Late Fee $69.00

Moderate Pool

1. License Fee $312.00 $349.44 $350.00 $358.80 $359.00

2. Pre-inspection Fee For New Buildings or Change of Use $312.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection fee $100.00

4. Re-inspection 2 Fee $150.00

5. Late Fee $62.00

 Moderate Pool w/ features

1. License Fee $450.00 $504.00 $505.00 $517.50 $518.00

2. Pre-inspection Fee For New Buildings or Change of Use $450.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection fee $100.00

4. Re-inspection 2 Fee $150.00

5. Late Fee $90.00

Complex Pool

1. License Fee $390.00 $436.80 $437.00 $448.50 $449.00

2. Pre-inspection Fee For New Buildings or Change of Use $390.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection fee $100.00

4. Re-inspection 2 Fee $150.00

5. Late Fee $78.00

Complex Pool w/ features

1. License Fee $527.00 $590.24 $591.00 $606.05 $607.00

2. Pre-inspection Fee For New Buildings or Change of Use $527.00

Pre-inspection Fee for Change of Owner 

3. Re-inspection fee $100.00

4. Re-inspection 2 Fee $150.00

5. Late Fee $78.00
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Watertown Department of Public Health-
Environmental Health Division 
To: Watertown Board of Health 

From: Carol Quest 

Date: 4/7/2025 

Subject: 2025 DATCP (Wisconsin Department of Agriculture, Trade and Consumer 
Protec�on) License Fee Update 

Background 
Watertown Department of Public Health is an agent of Wisconsin Department of Agriculture 
Trade and Consumer Protec�on (DATCP) to conduct inspec�ons and licensing of retail food, 
lodging, and recrea�onal establishments.  As an agent of DATCP, our local fees are directly 
impacted by contractual requirements set forth by DATCP. 

At the end of each license year, our department is required to reimburse DATCP a defined 
percentage of each license fee issued during the license year July 1st through June 30th.  The 
reimbursement fee was previously set at 12% of each license issued.  DATCP recently updated 
the annual reimbursement schedule for 07/01/2025 through 06/30/2028.  The contract 
indicated an increase in reimbursement during upcoming license years:  
 
Per the contract: 
 
Starting July 1, 2025, A fee equal to 13% of the applicable state license fee, regardless of the 
license fee actually charged by the local Agent, if the Agent prepares and submits to the DATCP, 
by September 30 of that year, an annual self−assessment as required by Wis. Stat. §§ 97.41 and 
97.615.  
 
 Starting July 1, 2026, A fee equal to 14% of the applicable state license fee, regardless of the 
license fee actually charged by the local Agent, if the Agent prepares and submits to the DATCP, 
by September 30 of that year, an annual self−assessment as required by Wis. Stat. §§ 97.41 and 
97.615.  
 
Starting July 1, 2027, A fee equal to 15% of the applicable state license fee, regardless of the 
license fee actually charged by the local Agent, if the Agent prepares and submits to the DATCP, 
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by September 30 of that year, an annual self−assessment as required by Wis. Stat. §§ 97.41 and 
97.615. 
 
We have applied a 15% reimbursement fee to our base fees to have accurate funds to reimburse 
DATCP and adjusted the license fees on the following fee schedule. 

In September 2024, a�er internal �me and fiscal analysis, it was decided that we would no 
longer con�nue our agent contract with the Department of Professional Services for body art 
licensing and inspec�on.  The following fee schedule has now been updated to remove those 
license categories. 

 

Budget Goal  
1. Maintains a safe and healthy community, with an eye toward future needs and trends 

Financial Impact 
License fees are paid directly by facili�es and are passed through to DATCP.  The fiscal impact on 
the Environmental Health opera�ng budget will be neutral. 

Recommendation  
The Department respec�ully request your approval of this updated fee schedule, which will 
ensure that we con�nue to meet our contractual obliga�ons and provide essen�al inspec�on 
services without disrup�on. 

 

16

Item C.



 

 

Department of Public Health 

Annual Report 2024 
17

Item D.



Watertown Department of Public Health  Annual Report 2024 

2 

Letter from Health Officer/Director  

Dear Community Members & Stakeholders, 
 
I am honored to present this annual report on behalf of our health department, highlighting the collective 
efforts and achievements that have contributed to the well-being of our community. Our team has worked 
diligently to address both current and emerging health needs, and we are proud of the strides we’ve made to 
support our residents. 
 
A key accomplishment in our Environmental Health division this year was the establishment of a water 
analysis lab to analyze bacteria and nitrate samples for public water systems in our Transient Non-
Community (TNC) Water Program. The in-house water analysis lab increases efficiency to meet contract 
requirements for annual water sampling and timely sample follow up for TNC public water systems, ensuring 
that our community has access to safe drinking water by closely monitoring water quality. 
 
In our Emergency Preparedness division, we took steps to enhance public health emergency preparedness 
across the city by coordinating First Aid and Stop the Bleed training for city staff, as well as providing them 
with Go Bags with emergency supplies. These efforts ensure that our city staff is well-prepared to respond 
effectively in the event of an emergency.  Recognizing the importance of strong leadership during 
emergencies, staff also provided emergency preparedness training for city leadership, ensuring that our 
leaders are equipped with the tools and knowledge needed to guide the city through potential crises. 
 
In our Community Health division we collaborated with local partners to host a community baby shower for 
expecting families and families with newborns up to 6 months old. This event provided valuable resources 
and support to families in need, helping ensure healthier beginnings for our youngest residents. 
 
The department provided support in the updating of the City’s smoking ordinance, which limits smoking in 
public parks to foster cleaner air and a healthier environment for everyone. This important step reflects our 
commitment to creating spaces where families and individuals can come together without the health risks of 
tobacco exposure. 
 
Our department remained committed to promoting oral health for school-aged children through the Seal-A-
Smile program, providing necessary dental services to children who may not have access to regular care. 
This program continues to have a positive impact on the oral health and overall well-being of our youth. 
 
Looking ahead, we remain dedicated to further improving the health of our community through continued 
collaboration, innovation, and responsive care. Our department will continue to focus on advancing public 
health priorities and ensuring that all residents have access to the services 
and support they need. 
 
Thank you for your ongoing partnership in building a healthier community. 
We look forward to another year of success together. 
 

 
Sincerely, 

 

 

Carol Quest, RN, BSN 

Health Officer/Director  
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Mission, Vision and Core Values 

MISSION: 
  

Support a community where all individuals can achieve their best health. 

 

VISION: 
 

To work with and advocate for the community by promoting health, preparing for 

emergencies, and preventing disease for the health of all generations .  

 

ORGANIZATIONAL CORE VALUES: 
 

Accountability: We take responsibility for our actions and decisions while striving to meet goals 
and outcomes. 
  
Collaboration:  We work in partnership to create an environment that brings together diverse 
people to work collectively towards shared goals.   
 
Community:  We promote cooperative and creative approaches to common issues. 
 
Consistency: We are committed to equitable enforcement of agency policies to ensure fair 
treatment and assessments that uphold the public trust. 
 
Knowledge: We foster education and implementation of best practice and evidence based 
strategies by educating staff, informing the community and supporting future public health 
professionals. 
 
Leadership:  As a team of Public Health professionals we adhere to and promote public health 
core functions and standards of practice, embracing responsibility and leading by example to 
achieve community public health goals.  
 
Resourcefulness: We are committed to pursuing resources and the efficient use of limited 
assets to carry out our mission.  
 
Responsive:   We respond to the needs of the community by advocating for services that are 
meaningful and positively impact the health of the community. 
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Organizational Chart 2024 
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Essential Service #1 

Monitor health status to identify and solve community health problems. 

Demographics 

What determines our health? 
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Diagnose and investigate health problems and health hazards in the community. 

Essential Service #2 

Communicable Disease 
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COVID-19 Wastewater Sampling 
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Lead 
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Throughout the year, the Environmental Public Health Consortium handles a variety of complaints 

from citizens that require investigation and follow-up.   

Human Health Hazards 

Radon  
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Essential Service #3 

Inform, educate, and empower people about health issues. 

Sharps 

Social Media Messaging 
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Child Safety Programs 
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Essential Service #4 

Mobilize community partnerships and action to identify and solve health problems. 

Crossroads 
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Stop the Bleed/Go Kits 
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Essential Service #5 

Develop policies and plans that support individual and community health efforts. 

Emergency Preparedness 

30

Item D.



Watertown Department of Public Health  Annual Report 2024 

15 

CHIPP 
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Smoking Ordinance 
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Essential Service #6 

Enforce laws and regulations that protect health and ensure safety.  

Agent Inspection Program 

The City of Watertown/Jefferson County Environmental Public Health Consortium provides health 

inspections and licensing services for a variety of establishments under contracts with Department 

of Agriculture, Trade and Consumer Protection (DATCP) and Department of Safety and 

Professional Services (DSPS).  
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Transient Well (TN) Program 
Through a contract with the Wisconsin Department of Natural Resources, the 
Environmental Public Health Consortium is a county contract for the transient 
well water program.  Transient well water systems are locations with private 
wells that serve at least 25 transient people at least 60 days a year. Our 
jurisdiction covers both Jefferson and Dodge Counties.  Responsibilities of the 
contract include water sampling, well inspections, and enforcement. 

Beach Water Quality Testing 
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Watertown Department of Public Health Laboratory 
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Essential Service #7 

Link people to needed personal health services and assure the provision of health care 

when otherwise unavailable. 

Immunization Program 
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PNCC 
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Seal-A-Smile Program 
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Essential Service #8 

Assure competent public and personal health care workforce. 

Workforce Development 
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Essential Service #9 

Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 

Electronic Health Record  
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Quality Improvement 
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Essential Service #10 

Research for new insights and innovative solutions to health problems. 

Parenting/TalkReadPlay Home Visitors 
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Financial Comparison 

Revenue 2022 2023 2024

Maternal & Child Health Grant 10,454.00$         10,445.00$         8,571.00$            

Prevention Block Grant 8,000.00$           8,018.00$           8,000.00$            

Family Preservation Grant 26,063.00$         24,439.00$         25,497.90$         

Immunization Grant 7,461.00$           7,393.00$           6,961.00$            

Car Seat donation (10,000.00)$       -$                     

Credit

Emergency Preparedness Grant 33,967.00$         72,098.00$         21,615.00$         

Radon Grant 2,547.00$           10,475.00$         5,719.00$            

Childhood Lead Grant 2,539.00$           5,932.00$           4,434.00$            

Health Prevention 1,705.00$           2,711.00$            

COVID -19 - Tracing/Monitor grant 139,171.00$       27,694.00$         25,654.00$         

Workforce / COVID-19 12,463.00$         36,173.00$         

ARPA / COVID-19 23,362.00$         70,796.00$         

Communicable Disease 3,600.00$           3,600.00$           3,540.00$            

Seal A Smile Grant & Donations 3,954.87$           6,427.25$           6,343.00$            

Fees for Service

Title 18 (Medicare) 1,391.70$           744.83$              106.00$               

Title 19 (HealthCheck/PNCC) 3,387.05$           12,391.96$         6,837.55$            

Seal A Smile MA 12,962.57$         12,104.80$         11,520.00$         

Jefferson Cty Consortium 34,998.00$         35,000.00$         35,003.00$         

Environmental Health Fees/Interest 49,669.00$         40,682.57$         37,664.92$         

Dept of Ag 288,588.00$       304,277.00$       311,145.00$       

Agent Program / DSPS/Body Art 1,218.00$           1,401.00$           1,826.00$            

Transient Well Water Program 55,181.00$         55,833.75$         58,491.00$         

Emergency Preparedness Consortium 112,692.00$       -$                     

General Health Revenue Tax & non-tax 4,950.26$           6,375.16$           11,312.04$         

Total Revenue 792,794.45$      682,862.32$      699,920.41$       

Expenses

Environmental Carry Over 7,449.25$           (18,235.75)$       (75,515.00)$        

Emergency Prep/Pandemic Carry Over 30,343.19$         (21,995.81)$       (147,334.00)$      

Seal A Smile Carry Over 5,023.80$           7,544.56$           3,172.00$            

Emergency Prep Coordinator Salary 30,991.65$         33,141.31$         34,799.00$         

Contracted Salary/SAS Hygienist & Dental Asst. 3,847.50$           3,300.50$           4,200.00$            

Personnel 858,908.53$       873,733.00$       857,537.00$       

General Supplies 123,084.11$       161,188.27$       341,744.00$       

Total Expenses 1,059,648.03$   1,038,676.08$   1,018,603.00$    

City Tax Contribution (266,853.58)$     (355,813.76)$     (318,682.59)$      

Watertown Department of Public Health

Financial Information 2022 to 2024
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Public Health is Everywhere! 

Above: Beth, Laci and Bri sharing important public 

health information at Lights and Sirens, July 2025. 

Above: WDPH bid farewell to long time Public 

Health Nurse Susan Wollin. 

Above: Beth, Laci and Carol having important 

public health conversations at the Senior 

Health Fair. 

Above: Staff work together to unpack a large 

shipment of emergency preparedness supplies. 

Above: Holly and Abbey getting the Mental 

Health Room ready at the Family Assistance 

Center. 

Above: Laci, Kim, Holly, Carol and Abbey 

wear blue for Child Abuse Awareness. 
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Local & Tribal Health Department Funding
Secure funding for local and tribal health departments to carry out
essential and mandated public health responsibilities and services

Community Health Funding
Secure funding for community-based organizations, local and tribal
health departments, and community partners to address community
specific health gaps based on community health needs assessments

Public Health Workforce
Support the recruitment and retention of the public health workforce
in Wisconsin 

Public Health Authority
Assure public health authority for control of communicable diseases
and other public health threats

POLICY PRIORITIES WE WILL LEAD

2025-2026
POLICY AGENDA
Public health is what we as a society do collectively to assure the conditions in which all
people can be healthy. These conditions go far beyond access to healthcare and individual
choices. In fact, 80% of what makes people healthy occurs outside of a doctor's visit. For
everyone to thrive, we must create and maintain community conditions and systems that
support health like safe housing, good-paying jobs, public transportation, and well-
resourced schools. Public policies that promote public health are essential for building a
stronger Wisconsin, where everyone has the chance to live their healthiest lives. 

50

Item A.



Expanded funding for PFAS testing, mitigation, and remediation
Policies that remove lead hazards
Policies that improve the quality of air, water, and food safety

Increase Access to Care & Improving Clinical Linkages
Extension of Medicaid postpartum coverage to one year
Expansion of Medicaid eligibility as allowed under the Affordable Care Act
Access to comprehensive reproductive rights and healthcare
Policies that support doulas and birth workers
Policies that increase access to oral health care
Reimbursement for community health worker services

POLICY PRIORITIES WE WILL SUPPORT

Increased access to affordable childcare
Increased access to affordable and safe housing
Paid family leave
Universal school meals and reduced food insecurity
Policies that support family caregivers
Expanded child tax credits

Safe, Healthy, & Thriving Communities

Environmental & Climate Health

Economic Growth & Family Stability

wpha.org  |  walhdab.org

Equitable policies that prevent and reduce substance use
Increased funding for the expansion of youth and adult mental health and
substance use treatment programs, and support for legal diversion programming
Allocation of a greater proportion of opioid settlement dollars to community-
based prevention and harm reduction initiatives
Evidence-based policies and programs to prevent chronic disease 
Policies that address the inequities and health harms of the criminal legal system
Policies that reduce firearm-related harm and violence
Evidence-based immunization practices 
Expanded civic engagement and equitable access to voting

Who are we?
The Wisconsin Public Health Association (WPHA) is the
state’s largest membership organization for public health
workers and includes those working in both governmental
and nongovernmental sectors. The Wisconsin Association of
Local Health Departments and Boards (WALHDAB) is the
professional organization representing leaders and workers
in local governmental public health.  Together, WPHA and
WALHDAB represent more than 1,200 public health
professionals across Wisconsin who are striving to create a
healthier, safer, and more equitable state for all people. 
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