
 

REDEVELOPMENT AUTHORITY MEETING AGENDA 

WEDNESDAY, FEBRUARY 18, 2026 AT 6:00 PM 

WATERTOWN MUNICIPAL BUILDING, 106 JONES STREET, WATERTOWN WI 53094 - RM 2044 

Virtual Meeting Info: https://us06web.zoom.us/join Meeting ID: 525 709 8273 Passcode: 920567 One 
tap mobile +16469313860 

All public participants’ phones will be muted during the meeting except during the public comment 
period. 
 

1. PLEDGE OF ALLEGIANCE 

2. ROLL CALL 

3. DETERMINATION OF QUORUM AND CALL TO ORDER 

4. APPROVAL OF PRIOR MEETING MINUTES 

A. RDA minutes from January 21, 2026 

5. OPENING FOR PUBLIC COMMENT 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

6. PRESENTATION: TOWN SQUARE UPDATE 

A. Presentation: Bentzin Family Town Square update-Kristine Butteris, Director of Parks, 
Recreation, and Forestry 

7. PRESENTATION: REFLECTION ON MAIN STREET 

A. Presentation: Reflections on Main Street-Opportunities and Challenges - David Paape 

i. Recommendation to share with Common Council  

8. REVIEW AND TAKE POSSIBLE ACTION: REHAB LOAN 

A. Review and take possible action: Downtown Commercial Rehabilitation Loan Program - The 
Goose and Gander, LLC.  

9. DEVELOPMENT UPDATE 

A. Development update -Deb Sybell 

10. RIVERWALK UPDATE 

A. Riverwalk update 

i. Kapur estimates for design work 

ii. Rock River District Catalytic Sites 

11. MAIN STREET 2028 

A. Main Street Reconstruction 2028 

i. Water laterals for Main Street businesses 

a. Cost 

b. Financial Assistance 

12. SIGN GRANT MATERIALS REVIEW 

A. Review and take possible action on Sign Grant materials  
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13. COMMUNICATION AND SOCIAL MEDIA REPORT 

A. Communications and Social Media Report - Lisa Famularo 

14. COMMON COUNCIL REPORT 

A. Common Council Report - Alder Berg/Arnett 

15. EXECUTIVE DIRECTOR REPORT 

A. Executive Director Report - Deb Sybell 

16. FUTURE ITEMS 

A. Future Items 

i. Next meeting March 18, 2026 

17. ADJOURN 
 

Persons requiring other reasonable accommodations for any of the above meetings, may contact the 
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 

 
A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 

present at this meeting for observing and gathering of information only 
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Redevelopment Authority for the City of Watertown 

Turning Opportunity into Results 

 

Wednesday, January 21, 2026, 6:00 pm  

In-PERSON/VIRTUAL MEETING 

Room 2044, City Hall 

 

By Phone or Zoom Meeting:  

 
 

1. Pledge of Allegiance  

2. Roll Call 

A. Present: Ryan Wagner, Steve Board, Ald. Ken Berg, 

Todd Huhn, Deb Sybell, Jacob Maas, and Dave 

Zimmermann 

B. Virtual: Ald. Tony Arnett, 

C. Absent: None 

D. Other attendees: Stefanie Broere, John Kadish, Danielle Bailey, James Kuckkan (WDT-virtual) 

3. Determination of Quorum and Call to Order at 6:00 pm. Steve Board chaired the meeting until Ryan Wagner 

arrived at 6:05 pm. 

4. Approval of meeting minutes   

A. Regular board minutes 12.17.25.  

Dave Zimmerman motioned to approve 

Ald. Ken Berg seconded the motion. Motion carried unanimously.  

5. Public Comment 

A. John Kaddish expressed his opinion on continuing to invest in, maintain, and prioritize the Bentzin 
Family Town Square 

6. New Business:  

A. Social media calendar review and feedback-Lisa Famularo, Media & Communications Director 

a. Lisa Famularo presented a 12-month calendar for the RDA Facebook page. She also discussed 
creating a LinkedIn page for the RDA.  

b. The Riverwalk Facebook postings draw the most views. 
c. Board talked about a Selfie spot(s) on the Riverwalk and boosting Facebook posts 

B. Bentzin Family Town Square maintenance and programming-Kristine Butteris, Park, 

Recreation, & Forestry Director 

a. Kirstine Butteris discussed the 2026 plans for events and highlighted a future Request For 

Proposal for Town Square maintenance and answered any board questions. 

C. Beltz Grants 

a. Approve the Holiday Tree Lighting Event grant (Watertown Parks & Rec Dept)  
Jacob Maas motioned to approve 
Todd Huhn seconded the motion. Motion carried unanimously.  

b. Approve the Beauty Beyond Labels grant  
Steve Board motioned to approve  
Jacob Mass seconded the motion. Motion carried 5-1, Berg voted no and Wagner recused 
himself. 

D. RDA Sign Grant launch 

RDA STRATEGIC PRIORITIES 
 

1) 100 W. Main St. block demolition, 
Town Square design etc., and publicizing 

town square project  
for possible funding from sources other 

than the City. 
 

2) Facilitating quality development in 
downtown, and 

 

3) Creating an approach and working to 

attract development projects downtown. 
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a. Anticipating a March 1st launch. Todd Huhn and Jacob Maas will serve on an application review 

committee. Related materials will be reviewed at the Feb. 18th RDA board meeting.  

E. Review and take possible action: Watertown Rehab Program Application-Sherry Filenius 

Ald. Berg motioned to approve 
Tood Huhn seconded the motion. Motion carried unanimously  

7. Status Reports: 

A. Social media/messaging report:  

a. Lisa Famularo reviewed the report 

B. Future Items:  

a. Next meeting is Feb. 18th at 6pm. 

b. Items for next agenda 

i. Executive Director report, Common Council report, Sign Grant process & material review, 

Kapur Riverwalk review 

C. Riverwalk update 

a. Kapur is putting together estimates for engineering plans for catalytic sites, a critical step in 

applying for grants and funding 

8. Adjournment at 7:15 pm  

 Jacob Maas motioned to adjourn.  

 Todd Huhn seconded the motion. Motion carried unanimously. Meeting adjourned. 
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A City's
Refleciton

By David Paape
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Self Reflection

• Though Difficult to admit is one of the best bars 
to evaluate your works

• Gives you a picture on what you have done and 
the effects it has caused

• Can assist you in making decisions on future

2
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Concept Planning
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Understanding City
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2021  Study
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2021 Numbers
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Recommended
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• Lorem ipsum 
dolor sit amet, 
consectetur 
adipiscing elit, 
sed do eiusmod 
tempor t dolore 
magna aliqua. 
Utim d minim 
veniam, quis 
nostrud 
exercitation 
ullamco laboris 
nisi ut aliquip ex 
ea commodo 
consequat.
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1847
to

1854
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1850s Image
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1968 - Over  205 Businesses in Downtown 

2026 - Currently around 150 businesses
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Importance of Parking
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Buildings on N First st
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Research
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Parking Committee Hired
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Research
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Continued
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Plans
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Permit Aquired
 Bids in 

 Ready to build
 Awaiting Vote
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City in 
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Delays upon Delays 
New Aldermen were 

appointed 
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Voted Down 
by 1

Vote since a 2/3 vote 
was needed 
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REDEVELOPMENT AUTHORITY OF THE CITY OF WATERTOWN (RDA) 
CITYWIDE SIGN GRANT APPLICATION 

The Redevelopment Authority (RDA) of the City of Watertown has established the Citywide 
Sign Grant Program to assist businesses in improving their signage. This program provides a 
50% matching grant for eligible sign improvements, up to a maximum grant amount of 
$1,000.  

Please note: Businesses located within the City’s downtown historic district are ineligible 
(please inquire with the Watertown Main Street Program about their sign and façade grant 
programs if your business is located within the district).  

New signage must be visible from a public street, and must either be mounted to the 
building exterior, or be part of a monument sign located along a public street. Signage must 
be a permanent installation. Temporary signage, such as vinyl banners or window clings, 
are ineligible. Signage may not be electronic (e.g. neon or LED) but should be appropriately 
lighted to be visible during evening hours. 

 

APPLICANT INFORMATION 

Business Name: ________________________________________________ 
Business Address: ________________________________________________ 
Business Owner Name: ________________________________________________ 
Phone Number: ________________________________________________ 
Email Address: ________________________________________________ 

PROPERTY OWNER INFORMATION (if different from applicant) 

Property Owner Name: _______________________________________________ 
Property Owner Address: ________________________________________________ 
Phone Number: ________________________________________________ 
Email Address: ________________________________________________ 

SIGN PROJECT DETAILS 

Total Cost of Signage: $__________________ 
Amount Requested (50% of Total Cost, up to $1,000): $__________________ 

Description of Signage Project: 
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Location of Sign on Property: 

 

 

REQUIRED DOCUMENTATION 

• A detailed quote or invoice from a sign company for the proposed sign work. 

• A design rendering or drawing of the proposed sign, including dimensions and 
materials. 

• Photographs of the building and the current signage (if applicable). 

• Approval letter from the property owner (if applicant is not the property owner). 

• Any necessary City permits or approvals 

GRANT TERMS & CONDITIONS 

1. The grant award is 50% of the total eligible project cost, up to a maximum of 
$1,000. 

2. The grant is reimbursable, meaning the applicant must complete the project and 
submit proof of payment before receiving funds. 

3. On-site activity must commence within 90 days of grant approval and be completed 
within six (6) months. 

4. Signage must comply with City of Watertown zoning and sign regulations. 

5. The applicant must maintain the sign in good condition. 

6. Grants are awarded subject to the availability of funds. 

APPLICANT CERTIFICATION 

I hereby certify that the information provided in this application is accurate and complete. I 
understand the terms and conditions of the RDA Sign Grant Program and agree to comply 
with all requirements. 

Applicant Signature: ___________________________________ 
Date: ______________________ 

40

Section 8, Item A.



Property Owner Signature (if applicable): ___________________________________ 
Date: ______________________ 

SUBMIT APPLICATION TO: 

Redevelopment Authority of the City of Watertown (RDA) 
Attn: Ryan Wagner, RDA Chairperson 
106 Jones Street 
Watertown, WI 53094 
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REDEVELOPMENT AUTHORITY OF THE CITY OF WATERTOWN (RDA) 

CITYWIDE SIGN GRANT APPLICATION 

The Redevelopment Authority (RDA) of the City of Watertown has established the 

Citywide Sign Grant Program to assist businesses in improving their signage. This 

program provides a 50% matching grant for eligible sign improvements, up to a 

maximum grant amount of $1,000. Regional or national chains and franchised 

businesses are not eligible for this program.  

Please note: Businesses located within the City’s downtown historic district are ineligible 

(please inquire with the Watertown Main Street Program about their sign and façade 

grant programs if your business is located within the district).  

New signage must be visible from a public street, and must either be mounted to the 

building exterior, or be part of a monument sign located along a public street. Signage 

must be a permanent installation. Temporary signage, such as vinyl banners or window 

clings, are ineligible. Signage may not be electronic (e.g. neon or LED) but should be 

appropriately lighted to be visible during evening hours. 

 

APPLICANT INFORMATION 

Business Name: ________________________________________________ 

Business Address: ________________________________________________ 

Business Owner Name: ________________________________________________ 

Phone Number: ________________________________________________ 

Email Address: ________________________________________________ 

PROPERTY OWNER INFORMATION (if different from applicant) 

Property Owner Name: _______________________________________________ 

Property Owner Address: 

________________________________________________ 

Phone Number: ________________________________________________ 

Email Address: ________________________________________________ 

SIGN PROJECT DETAILS 

Total Cost of Signage: $__________________ 

Amount Requested (50% of Total Cost, up to $1,000): $__________________ 

Description of Signage Project: 
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Location of Sign on Property: 

 

 

REQUIRED DOCUMENTATION 

 A detailed quote or invoice from a sign company for the proposed sign work. 

 A design rendering or drawing of the proposed sign, including dimensions and 

materials. 

 Photographs of the building and the current signage (if applicable). 

 Approval letter from the property owner (if applicant is not the property 

owner). 

 Any necessary City permits or approvals (if required). 

GRANT TERMS & CONDITIONS 

1. The grant award is 50% of the total eligible project cost, up to a maximum of 

$1,000. 

2. The grant is reimbursable, meaning the applicant must complete the project and 

submit proof of payment before receiving funds. 

3. Work must commence within 90 days of grant approval and be completed within 

six (6) months. 

4. Signage must comply with City of Watertown zoning and sign regulations. 

5. The applicant must maintain the sign in good condition. 

6. Grants are awarded subject to the availability of funds. 

APPLICANT CERTIFICATION 

I hereby certify that the information provided in this application is accurate and 

complete. I understand the terms and conditions of the RDA Sign Grant Program and 

agree to comply with all requirements. 

Applicant Signature: ___________________________________ 

Date: ______________________ 
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Property Owner Signature (if applicable): 

___________________________________ 

Date: ______________________ 

SUBMIT APPLICATION TO: 

Redevelopment Authority of the City of Watertown (RDA) 
Attn: Deb Sybell 
106 Jones Street 
Watertown, WI 53094 

Applications may also be sent by email to: dsybell@watertownwi.gov 

 

For more information, please contact Deb Sybell, RDA Executive Director, at 

dsybell@watertownwi.gov 
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City of Watertown Introduces Sign Grant Program to Support Local Businesses 

Watertown, WI – March 1, 2026 – The City of Watertown Redevelopment Authority 

(RDA) is excited to announce the launch of the Citywide Sign Grant Program, a new 

initiative designed to help local businesses offset the cost of installing or upgrading 

signage. 

This program underscores the RDA’s commitment to strengthening Watertown’s 

business community, enhancing curb appeal, and driving economic growth citywide. 

Through the program, eligible businesses can receive a 50% matching grant up to 

$1,000 for sign installation and improvements. 

“This program is about investing in our businesses and our community,” said Ryan 

Wagener, RDA Board Chair. “Attractive, visible signage helps businesses succeed and, 

in turn, contributes to a more vibrant, welcoming city.” 

Eligibility Requirements: 

 Businesses must be located outside the downtown historic district, which is 

already served by the Façade and Sign Grant Program managed by the 

Watertown Main Street Program. 

 Applicants cannot be part of a regional or national chain. 

 Signage must be permanent, visible from a public street, and comply with city 

regulations. 

How to Apply: Applications open March 1, 2026, and will be accepted on a rolling 

basis while funds remain available. Funding for this program comes from the 

closeout funds of Tax Increment District (TID) 4.  

Signage improvements made possible through the grant program are expected to 

deliver long-term community benefits, including increased property values and 

strengthened business visibility. 

Businesses can download the application and review full program details at 

watertownredevelopment.org. 
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Watertown Redevelopment Authority 

Social Media Report – 2/12/26 

Website Metrics (last 30 days) 

 114 Site sessions (up 10%) 

 89 Unique visitors (79 new, 10 returning – up 9%) 

 Page visits:  

 

Website Metrics (2025 total) 

 2,105 Site sessions 

 1,539 Unique visitors (1491 New, 48 returning) 

 Page visits: 

 

 

 

 

Facebook (last 28 days) 

Year-to-date Activity: Website Visits 
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The top performing post so far is the videos we recorded last month. I have posted one of these 

a week for the next few weeks.  

 

 Content interactions: 34 (down 75%) 

 Followers: 1742 

 New Followers: 4 

 Link Clicks: 7  

 

Facebook (2025 totals)  

 

 Content interactions: 2,442  

 New Followers: 249 

 Link clicks: 1,325 

 

Thank you for inviting me to January’s meeting and for the opportunity to review the RDA’s 2026 

social media strategy! Here’s a recap of our discussion and some things we can act on in the 

future: 

 Conversation notes: 

 The 2026 calendar is flexible. It was developed by reviewing 2025 post data, identifying 

high-engagement topics, incorporating relevant holidays, and leaving room for timely 

announcements such as grant/loan approvals and major development updates. 

 Riverwalk content is really popular! Posts featuring renderings, progress updates, and 

public input reached nearly 9,000 users, while typical post engagement is in the 

hundreds. 

 Local business success stories get attention. Highlighting grant and loan recipients 

demonstrates RDA impact and generates positive engagement. 

 A Riverwalk “selfie spot” could encourage user-generated content and increase reach. 

This could be a collaboration with Tourism and Main Street. 

Suggested Next Steps 

 Continue prioritizing Riverwalk updates and consider launching a selfie campaign. 

 Continue featuring grant recipients as grants are issued. Tag grant recipient accounts. 

 Begin Instagram cross-posting when relevant. 

 Explore LinkedIn for development- and business-focused content. 

 Include seasonal themes (e.g., Small Business Month, Dairy Month) to maintain variety 

while reinforcing the RDA’s mission 

Please feel free to reach out if you have questions or suggestions! 

~Lisa 
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