
 

PUBLIC SAFETY & WELFARE COMMITTEE MEETING - AMENDED AGENDA 

WEDNESDAY, FEBRUARY 04, 2026 AT 5:00 PM 

ROOM 0041, LOWER LEVEL, MUNICIPAL BUILDING, 106 JONES STREET, WATERTOWN, WI 

Virtual Meeting Info: https://us06web.zoom.us/join Meeting ID: 543 850 6085 Passcode: license One 
tap mobile +16469313860 

https://us06web.zoom.us/j/5438506085?pwd=2BzI5YIFWz8CJhn4zgXM1kDcE0mHoL.1 

All public participants’ phones will be muted during the meeting except during the public comment 
period. 

1. CALL TO ORDER 

2. RECIEVE COMMENTS FROM THE PUBLIC 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

3. APPROVAL OF MINUTES 

A. Minutes from January 7, 2026 

4. BUSINESS 

A. Review and take possible action: Municipal parking lot signage 

B. Review and discuss: S. Ninth Street two-way traffic conversion 

C. Review and take possible action: Main Street Turn Lane Additions and Parking Removals 

D. Review and take action: Special Event - Morning Mixer 

5. ADJOURN 

 
Persons requiring other reasonable accommodations for any of the above meetings, may contact the 

office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 
 

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 
present at this meeting for observing and gathering of information only 
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PUBLIC SAFETY & WELFARE COMMITTEE 

January 7, 2026 

5:00 p.m. 

1. CALL TO ORDER 

Members Present Also in Attendance Citizens Present 

• Dana Davis, Chair 

• Bob Wetzel 

• Jonathan Lampe 

•  Myron 
Moldenhauer 
 

• Police Chief Brower 

• Fire Chief Tanya Reynen 

• Carol Quest 
 

•  

 
2. RECEIVE COMMENTS FROM THE PUBLIC 
 

Each individual who would like to address the Committee will be permitted up to three minutes for 
their comments 

• There were no comments from the public. 
 
3. APPROVAL OF MINUTES 

• Public Safety & Welfare minutes from December 3, 2025 
o 12.03.2025 Public Safety Minutes.pdf (0.51 MB) 

MOTION: Approve the Public Safety Minutes from December 3, 2025. 
(Wetzel/Moldenhauer/Unanimous Approval) 
 

4. BUSINESS 
A. Review and take possible action: approve sections 6.1, 6.2, 6.3 and 6.5 for addition to the City of 

Watertown Emergency Operations Plan Policy Manual 
o 6.0 Policies formated Edited 11.2025.pdf (0.06 MB) 

MOTION: Approve section 6.1, 6.2, 6.3 and 6.5 for the addition to the City of Watertown 
Emergency Operations Plan Policy Manual. (Lampe/Wetzel/Unanimous Approval) 
 

B. Review and take possible action: Third Street and Mary Street all-way stop study request 
o Review and take possible action Third Street and Mary Street all-way stop study 

request.pdf (0.20 MB) 
MOTION: Approve a study in Summer 2026 to determine if an all-way stop is necessary at Third 
Street and Mary Street.  (Lampe/Wetzel/Unanimous Approval) 

5. ADJOURN 

Being no further business to discuss, a motion was made by Lampe and seconded by 
Moldenhauer to adjourn. Motion was supported unanimously. Meeting ended at approximately 
5:12 p.m. 

 
Respectfully Submitted, 
Dana Davis, Chair          
 
Note: These minutes are uncorrected, and any corrections made thereto will be noted in the 
proceedings at which these minutes are approved. 
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Engineering Division of the Public Works Department 
To:    Chairperson Davis and Committee Members 

From:   Andrew M. Beyer, P.E., Director of Public Works/City Engineer 

Date:   January 29, 2026 

Subject:  Public Safety & Welfare Committee Meeting of February 4, 2026 

Review and take possible action: Municipal Parking Lot Signage 

Background 
The Engineering Division recently reviewed public parking lot signage along Main Street and at 
each location of the downtown area public parking lots. Engineering used the Manual on 
Uniform Traffic Control Devices (MUTCD) as guidance.  Whereas there is some existing parking lot 
directional signage along Main Street and some, but not all, of the Public parking lots are signed, 
more signage is needed. 

The Engineering Division reviewed City code for guidance as well, Article XI Performance 
Standards, §550-107 Off-Street Parking; and Article XII Signs and Projections, to determine if an 
ordinance would be required to place the signage.  Engineering believes if the Committee selects 
to move forward by placing the proposed Main Street parking directional signage and posting 
Public parking lot signs at each downtown public parking lot, an ordinance will not be required to 
complete this work. 

Budget Goal  
1. Promotes and fosters innovative approaches for community development and growth. 

Financial Impact 
The cost of standardized, non-decorative parking signage is anticipated to cost less than $1,000 
total. Street Division staff will install signage. This cost is within the Street and Solid Waste 
Division Operating Budget. 
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Recommendation  
The Engineering Division, in coordination with the Street and Solid Waste Division, is proposing 
installation of standardized signage at and around municipal parking lots. This installation can be 
completed this spring or during the 2028 Main Street reconstruction project. 
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Engineering Division of the Public Works Department 
To:    Chairperson Davis and Committee Members 

From:   Nathan R. Williams, Civil Engineer I 

Date:   January 28, 2026 

Subject:  Public Safety & Welfare Committee Meeting of February 4, 2026 

Review and discuss: S Ninth Street two-way traffic conversion 

Background 
When S Ninth St from Market Street to Western Ave was reconstructed in 2020, it was widened to 
35’ to 37’ with the intention to accommodate two-way traffic without removal of parking. In 
January of 2021, after construction, an ordinance was passed to repeal the one-way traffic 
designation along S Ninth St from Market Street to Western Ave. After this ordinance passed, the 
roadway has continued to function as a one-way street and signage hasn’t yet been updated to 
reflect the ordinance. 

Budget Goal  
5. Maintains a safe and healthy community, with an eye toward future needs and trends 

Financial Impact 
 Signage costs are anticipated to be under $1000. All work will be done by Street Division Staff. 

Recommendation  
The Engineering Division is bringing this item to the committee for awareness, and to inform the 
public that the signage along S Ninth Street will be updated in 2026 to reflect two-way operations 
as passed in the 2021 ordinance. Additional public outreach and notices will be given prior to 
construction. Temporary warning signs are anticipated to be used to inform users of the change. 

Attachments: 

• 21-02 Ordinance to Repeal a Portion of Section 500-5, “One-way Streets and Alleys” of 
Chapter 500 Traffic Code of the City of Watertown 
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Engineering Division of the Public Works Department 
To:    Chairperson Davis and Committee Members 

From:   Nathan R. Williams, Civil Engineer I 

Date:   January 28, 2026 

Subject:  Public Safety & Welfare Committee Meeting of February 4, 2026 

Review and take possible action: Main Street Turn Lane Additions and Parking 
Removals 

Background 
As presented and discussed at the January 20th Committee of the Whole meeting, the Downtown 
One-Way to Two-Way Streets Conversion Study (Study) has been completed. It evaluated the 
feasibility of converting one-way streets to two-way operations in the downtown area and focused 
specifically on Third Street and Fourth Street. Third Street and Fourth Street will be converted to 
two-way traffic in 2028 in conjunction with the Main Street Reconstruction project. The Study 
evaluated traffic flows along the Main Street, Third Street, and Fourth Street corridors. Various 
traffic models were used to evaluate queue lengths and turning movements. This analysis showed 
that the largest traffic disrupter along Main Street is cars waiting to turn left at intersections. To 
improve traffic flow, the Study outlined three options: 

• Option #1: maintain existing turn lane configuration of a single left turn lane for eastbound 
traffic between Third Street and Fourth Street from E. Main Street to N. Fourth Street. 

• Option #2: maintain the existing eastbound turn lane from Main Street to Fourth Street 
and add one new left turn lane for westbound traffic between Third Street and Fourth 
Street. This option results in the anticipated loss of two parking spaces on the south side 
of Main Street between Second Street and Third Street. 

• Option #3: maintain the existing eastbound turn lane from Main Street to Fourth Street 
and add three new left turn lanes – including the one proposed in Option #2, an additional 
left turn lane for westbound traffic between Fourth Street and Fifth Street, and an 
additional left turn lane for eastbound traffic between Second Street and Third Street. This 
option results in the anticipated loss of nine parking spaces on the south side of Main 
Street, including six spaces between Second Street and Third Street and three spaces 
between Fourth Street and Fifth Street. 
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As parking may be removed as a result of these options, an ordinance change, and 
committee/council approval of these options are required. 

In addition to the traffic analysis, the Study evaluated parking capacity and occupancy within the 
downtown area. There are 187 on-street parking spaces and 187 public parking lot spaces within 
the study area. Occupancy of the on-street parking spaces ranges from 45% to 56% during peak 
hours, and occupancy of the public parking lot spaces ranges from 36% to 58% during peak hours. 

Budget Goal  
5. Maintains a safe and healthy community, with an eye toward future needs and trends 

Financial Impact 
 All costs to the city related to the additional turn lane and marking associated with the parking 
removal would be included in the Main Street Reconstruction Project. 

Recommendation  
The Engineering Division recommends selecting Option #2, which adds a dedicated westbound left 
turn lane to the block of Main Street between Third Street and Fourth Street. This turn lane would 
result in the loss of two parking spaces on the south side of Main Street between Second Street 
and Third Street. 

Attachments: 

• Concept Plans for Options #1, #2, and #3 
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January 30, 2026 
 
TO:  Members of the Public Safety & Welfare Committee 

 

The following application has been made for a Special Event Permit: 

 

Morning Mixer from the Watertown Main Street Program to be held on March 1, 2026.  

 

There are no estimated extraordinary charges from any city departments.  

 
 
Respectfully Submitted, 
 
Megan Dunneisen, City Clerk  
 
 

Office of the 

Clerk 
106 Jones Street 

PO Box 477 
Watertown, WI 53094-0477 

(920) 262-4006 
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