
 

FINANCE COMMITTEE MEETING - SPECIAL AGENDA 

TUESDAY, NOVEMBER 18, 2025 AT 6:45 PM 

MUNICIPAL BUILDING COUNCIL CHAMBERS – 106 JONES STREET, WATERTOWN, WI 53094 

Virtual Meeting Info: https://us06web.zoom.us/join Meeting ID: 965 279 3780 Passcode: 53094 One 
tap mobile 
+16469313860 https://us06web.zoom.us/j/9652793780?pwd=0gIWdtrdiJJHznZXyVgAb9U8pNOstl.1   

1. CALL TO ORDER 

2. BUSINESS 

A. Review and take possible action: Approval to hire JB for Utility Billing Coordinator  

3. ADJOURNMENT 

 
Persons requiring other reasonable accommodations for any of the above meetings, may contact the 

office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 
 

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 
present at this meeting for observing and gathering of information only 
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              Water Systems               

       800 Hoffmann Drive • P.O. Box 477 • Watertown WI  53094-0477 
                                                                                   WASTEWATER (920) 262-4085 • WATER (920) 262-4075   
 
 

To: Mayor Stocks & Members of the Finance Committee   11/12/2025 
From: Peter Hartz – Water Systems Manager 
 
 
Re: Water System agenda item for Finance committee meeting 11/18/2025 
 
Dear Mayor Stocks & Committee Members: 
 
 
Water Systems agenda item: 
 
1. Review and take possible action – Approval to hire JB for Utility Billing Coordinator  

 
Background: 
JB has been an employee with the Watertown Water Systems Department for more than 12½ years. The Utility 
Billing Coordinator position is open due to the retirement of the incumbent, LB, who served for 32 years. 
 
Consistent with Finance Committee guidance from February 10, 2025, and in accordance with the Hiring and 
Promotion Policy (Handbook, pp. 17–22), the Utility Billing Coordinator position was posted within the Step 1 
through Step 6 range. Per policy, hiring above Step 3 requires both the mayor’s approval and Finance Committee 
authorization (Compensation Plan Flexibility, p. 17). 
 
Policy References and Applicability: 
1. Internal Equity and the “5% / 8% Rule” (p. 18) 
The Internal Equity section provides that when a newly promoted or hired employee’s pay would exceed that of a 
current employee, the incumbent’s pay may be increased by up to 5% for equity and up to 8% for promotional 
adjustment, ensuring fairness and recognition of experience. 
 
JB’s twelve years of service and consistently strong performance evaluations warrant placement that reflects 
experience, responsibility, and contribution to department operations. Step 6 placement aligns with this rule by 
maintaining equitable differentiation between long-tenured incumbents and less experienced new hires. 

2. Pay Structure and Step Plan (p. 17–18) 
The Pay Structure/Ranges policy specifies that “each pay range is designed to recognize and reward different 
levels of performance and experience.” The Step Plan further directs that “placement within a pay grade should 
reflect an employee’s performance, qualifications, and experience.” 
 
JB’s experience and performance notably exceed the baseline expectations for this position. Placement at Grade 
H, Step 6 accurately represents her qualifications, ensures internal equity, and maintains consistency with 
established compensation principles. 
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3. Determining Pay for New Hires (p. 22) 
This section states: “New employees should be hired between the minimum and midpoint (Step 6) of the pay 
range for the position, with actual step placement based on individual qualifications.” 
 
While JB is not a new employee, her qualifications surpass those expected of a typical new hire. Thus, placement 
at Step 6 mirrors how a new candidate with comparable experience would be treated, ensuring fairness and 
alignment with this policy. 

4. Compensation Plan Flexibility (p. 17) 
The policy authorizes the Finance Committee to approve compensation decisions that fall outside standard 
guidelines when justified by experience or internal equity. This provision provides the procedural authority for this 
recommendation. 
 
Key Points: 
1. Recognition of Experience and Tenure: 
JB’s 12½ years of service, education, and performance record exceed those of less experienced staff. A 
placement at Step 6 appropriately differentiates her from newer or less qualified employees, consistent with the 
Step Plan’s intent. 
 
2. Consistency with Hiring and Promotion Practices: 
The position was internally posted in accordance with the City’s hiring procedures, ensuring transparency and 
equal opportunity. 
 
3. Budget and Equity Impact: 
The proposed Step 6 placement is supported within the current Water Utility budget (the incumbent is several 
steps higher on the pay scale).  It also aligns with the City’s Employee Retention and Development Goals by 
recognizing long-term commitment and promoting internal advancement. 
 
Recommendation: 
Based on the Hiring and Promotion Policy (pp. 17–22), JB’s tenure, qualifications, and performance record 
support placement at Grade H, Step 6 as an appropriate and equitable step within policy. This step reflects the 
midpoint guideline for qualified hires, honors the minimum 5% / 8% equity principle, and supports the City’s 
compensation objectives of fairness, retention, and recognition of employee experience. 
 

 
Sincerely, 
 

Peter Hartz 
Watertown Water Systems Manager  
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Candidate Selection Form 
With the guidance of the Recruitment Policy and expectations noted in the approved Request to Fill, the candidate below 
has been identified to fill the need listed below for the City of Watertown.   

POSITION TITLE ___________________________DEPARTMENT_____________________# OF APPLICANTS:_____ 

FT___PT___SALARY __ HOURLY___              Days Posted:____                     Incumbent:________________________ 

__NEW POSITION /__REPLACEMENT OPENING         FINANCE COMMITTEE APPROVAL REQUIRED:    Y    /       N     

Reason for Opening:  

Justification for fill: 

Top Candidate Name:_____________________________ Recommended Grade/Step/$________________________ 

Qualifications: 

First Alternate Name:_____________________________ Recommended Grade/Step/$________________________ 

Qualifications: 

Second Alternate Name:_____________________________ Recommended Grade/Step/$________________________ 

Qualifications: 

Comments: 

__________________________________________      ________________________________________________ 

Supervisor Signature/Date Department Head Signature/Date 
……………………………………………………………………………………………………………………………………………..
Human Resources 
__References Completed 
__Background Check Completed 
__Permission for Screening Received 
__Grade, Step, and Years of Service  
__Contingent Offer Drafted 

_____________________________________ 
HR Signature                                             Date 

_____________________________________ 
Finance Director Signature   Date 

_____________________________________ 
Mayor Signature        Date

(See Recruitment Policy) 

Final Approval 

Grade___Step__  _Vacation ______ 

Finance Committee(as required)____

Effective Date:__________________

Y

Utility Billing Coordinator Water Systems 2

5 Lori Bachler 

The incumbent Lori Bachler has provided notice of resignation due to retirement.

Filling the Utility Billing Coordinator position is vital to maintain accurate, timely utility billing 
and ensure steady revenue for the City. This role safeguards compliance with state and 
municipal regulations while reducing errors and administrative workload.  

Jodi Buska Grade H - Step 6 

Jodi has an associates degree in business management along with the experience necessary 
to fulfill the job duties and responsibilities.  Jodi also has college level experience in business 
management with one year shy of her masters degree.  

Suzanne Frentzel Grade H - Step 5

Suzanne has an associates degree in accounting along with the experience necessary to fulfill 
the job duties and responsibilities.  

Peter Hartz 11/12/2025

✔

✔✔
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Timothy Hayden
Cross-Out

Timothy Hayden
Cross-Out


	Top
	Section 2, Item A.	Water Systems - Review and take possible action Approval to hire JB for Utility Billing Coordinator
	Finance 11-18-25 - Job offer to JB for utility billing coordinator   
	Candidate Selection Form- Utility Billing Coordinator 11122025

	Bottom

