THE CITY OF

Va4 WATERTOWN

POLICE & FIRE COMMISSION MEETING AGENDA
MONDAY, SEPTEMBER 08, 2025 AT 4:00 PM
MUNICIPAL BUILDING — 106 JONES STREET, WATERTOWN, WI 53094 — ROOM 2044

CALL TO ORDER

APPROVAL OF THE MINUTES
A. Police and Fire Commission minutes from prior meeting

POLICE
A. Review and take possible action: Hiring, Resignation and Promotional Updates
B. Review and discuss: Monthly activity and training updates

FIRE

Review and discuss: Monthly Data Report for July

Review and discuss: Personnel Update

Review and take action: Probationary Member Status: Jaden Scully
Review and take possible action: Candidate hiring eligibility list

Convene into closed session per Wis. Stat. 19.85(1)(c) to consider employment, promotion,
compensation or performance evaluation data of any public employee subject to the
jurisdiction or authority of the governing body and pursuant to Wis. Stat. 19.85(1)(f) to
considering financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in public,
would be likely to have a substantial adverse effect upon the reputation of any person referred
to in such histories or data, or involved in such problems or investigations (FD)

F. Reconvene into Open Session
ADJOURN

moow>

Persons requiring other reasonable accommodations for any of the above meetings, may contact the
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be
present at this meeting for observing and gathering of information only
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WATERTOWN FIRE DEPARTMENT
Monthly Report | July 2025

Section 4, Item A.
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Greetings!

Inside this month’s report you will find preliminary response time data specific to city zones and emergent response only.
These numbers represent an early look, and as we continue to track performance following our move, the data will
become more accurate - particularly for the 90" percentile reporting that best reflects overall service delivery. The
MioVision Opticom is fully functional, and crews are truly appreciating the rows of green traffic signals as they head down
Church or Main Streets! This is making for smoother traffic flow and safer travel through intersections. The overall
response times as reported regularly in the monthly report reflect response times as reported regularly in the monthly
report reflect response times for all calls in all zones, including the townships.

In the following pages, | have also included an overview of NFPA 7710, which outlines the nationally recognized standards
for staffing and response times. Of particular note, NFPA 1710 recommends that a full fire response be assembled on
scene within 8 minutes.

While Watertown is fortunate to have strong mutual aid partners, most are 75-20 minutes away at best, and—because
they are volunteer-based — may not always have guaranteed staffing. These departments do an excellent job and provide
valuable support, but the reality highlights the importance of our own department’s ability to meet standards and protect
the community reliably.

Additionally, our Safe Haven Baby Box has now been blessed and is in service. The box is tested weekly to ensure
readiness. We are also seeking donations to help fund community education and marketing efforts so that every resident
is aware of the box’s location and safe use.

We were pleased to have another steady month in July with 288 calls for service. May was our busiest
month in 2025 with 299 incidents. Just that 11 call difference can be felt by crews on duty. As always,
I am happy to provide additional information or talk with anyone on our operations and response!
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Section 4, Item A.

Single Family Dwelling
Typical 2000 sq.ft.. two story, single family dwell-
with no basement and no exposures

17 Firefighters

within 8 minutes

Garden Style Apartment or
Open Air Strip Mall

Typical 1200 sd.ft.. three story, garden style
apartmerd buildings or 13,000 to 196,000 st
open air strip shopping centers

28 Firefighters

within 8 minutes

High Hazard Occupancies
Schools, Nursing Homes. Public Assembly
Buildings, other structures with a high life.
hazard or large fire potential

42 Firefighters

within 10 minutes

Critical Incident Tasks

Support for each hose line pulled for Utility control, Forced entry etc.
Evacuation management teams for civilians

Medical Care team for ns or Firefighters

Vertical Ventilation Crew




Section 4, Item A.

July 2025 Calls: 288
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Section 4, Item A.

90th % Response Times

Since we report by 90™ percentile, we don’t have enough Opticom calls yet to determine its
impact on response times. For transparency, we are tracking the data and want to share what
we’re seeing so far. These numbers reflect CITY ZONES ONLY, (excluding township calls [which
are longer], mutual aid, and non-emergent incidents) since we’re focused on true emergency
responses.

90th Percentile City Zone Response Time

***Please note: The monthly report still shows 90" percentile response times for All zones and response types combined,
which will naturally appear longer. We show city-only data here because that’s where Opticom will have the greatest
effect.
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Section 4, Item A.

July Off-Duty Callback Occurrences

Number of People o 1 2+ Total
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Section 4, Item A.

2025 Total Monthly Overtime Hours
@ Daily Staffing @ Multiple Calls @ Mutual Aid/Rural @ Training/School
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2024 Total Monthly Overtime Hours
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Incidents, Training & Public Relatzr: ==

Training Highlights

Hose Deployment
Rural Operations

Saw Techniques/Trailer Equipment
Firefighter drags, carries, removal
EMS: Haz-Mat Decontamination

Q & A with the Crews
Training Tower Class

Incident Highlights

2 Structure Fires

1 Mutual Aid Structure
1 Brush/Grass Fire

1 Vehicle Fire

11 Power line/wiring

13 False Alarms
10 MVC

22 Lift Assists

2 Animal Rescues

Public Relation
Highlights

Fire Drills

Student Ride-a-longs
Station Tours

4" of July Parade
Lights N Sirens

Baby Box Blessing

Chief Reynen called
Bingo at the library.

Thank you for the cupcakes!
The crews appreciated them.

THE CITY OF

\A4 WATERTOWN

Opportunity runs through it.

Davis Family Services
Day Camp toured the
new station.

EMS experience with
MATC-Watertown.

WATERTOWN :

FIRE DEPARTMENT

Contact us:

621 Bernard St., Watertown, WI
920-261-3610

For Emergencies, Dial 911

The blessing of
the Baby Box.
This baby box
will make it
safe and
secure for a
person to
surrender their
newborn baby.

Congrats to

fire fighters

Will Favret and
Cameron
Bandomir on
your swearing in!

Connect with us:

BY@ [
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