o ) THE CITY OF
COMMITTEE OF THE WHOLE MEETING AGENDA
TUESDAY, AUGUST 04, 2026 AT 6:30 PM
MUNICIPAL BUILDING COUNCIL CHAMBERS - 106 JONES STREET, WATERTOWN, WI 53094

CALL TO ORDER

BUSINESS
A. Presentation on an economic development plan

ADJOURNMENT

Persons requiring other reasonable accommodations for any of the above meetings, may contact the
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be
present at this meeting for observing and gathering of information only



file:///C:/Users/jacob.celmer/Downloads/cityclerk@watertownwi.gov

Office Qf the Mayor Section 2, Item A.

. ‘ ‘ Robert Stocks

THE CITY OF

WATERTOWN

Economic Development Strategy

Executive Summary

The draft Economic Development Strategy is designed to build on our community's
strengths while positioning us for long-term economic growth and prosperity. The strategy
reflects a process that has included:

e Studying successful economic development strategies

e Gatheringideas from the community and region

e Meeting with state and regional leaders and subject matter experts
e Validating recommendations through research and analysis

Throughout this process, two foundational themes have consistently emerged as essential
to a successful economic development strategy: ldentity and Focus.

Our Identity is rooted in our history, values, and the characteristics that make our
community distinctive. We will not attempt to become something we are not, nor try to be
the same as everyone else. Instead, we will build the assets, traditions, and strengths
specific to Watertown that have shaped our success in the past and can do so in the
future.

Our Focus identifies the areas where targeted investment and coordinated action can
have the greatest impact. This includes strengthening key economic sectors, supporting
workforce development, and aligning resources to meet the needs of existing businesses
while attracting new opportunities. Our focus should be an outgrowth of our identity,
aligned to leverage our past for the future.

As a draft, this strategy is intended to provide a framework for discussion and refinement.
Moving forward, we will focus on building strong partnerships, developing specific
initiatives and implementation plans, identifying funding opportunities, and establishing
measurable actions to turn this vision into results. This will involve the efforts of many and
touch on most areas of city government.

Together, these efforts will create a focused, practical, and sustainable roadmap for
economic development that reflects Watertown's unique identity and shared aspirations
for the future.
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Opportunity Runs Through It
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