THE CITY OF

VA4 WATERTOWN

POLICE & FIRE COMMISSION MEETING AGENDA
MONDAY, APRIL 13, 2026 AT 4:00 PM
MUNICIPAL BUILDING — 106 JONES STREET, WATERTOWN, WI 53094 — ROOM 2044

CALL TO ORDER

APPROVAL OF THE MINUTES
A. Police and Fire Commission minutes from previous meeting

POLICE

Review and take possible action: Hiring, Resignation and Promotional Updates
Review and take possible action: Approval to hire Jeff Lintonen, Captain
Review and discuss: Training Updates

Review and discuss: Monthly Activity Updates

Review and discuss: 2025 Annual Report

Review and discuss: Update on Dodge County Radio Interoperability Committee
FIRE

A. Review and discuss: Monthly Data Report

B. Review and discuss: Personnel Update

C. Review & take action: Probationary member status Tyler Bromerek

ADJOURN

nmoow2

Persons requiring other reasonable accommodations for any of the above meetings, may contact the
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be
present at this meeting for observing and gathering of information only
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Section 3, Item E.

Welcome from
Chief David Brower

Welcome to the Watertown Police Department 2025 Annual Report. We are very glad you have
taken the time to learn more about our agency by reviewing this report, and we are proud of
the fine men and women who work here. It is our mission to provide security, safety,
protection, and justice to the tens of thousands of citizens who live and work in our
community. | have been privileged to be part of this agency since 2001, and | count it as the
highest honor to have become Chief of Police in 2023.

As you will read in this report, your Police Department personnel handle hundreds of calls for
service and incidents every week. Our officers, dispatchers, and support staff must be
prepared to respond to a wide range of difficult situations, from traffic enforcement and
crash investigation to violent crime, domestic abuse, crimes against children, and everything
in between. We take great pride in delivering professional, compassionate and excellent
service through this wide range of responsibilities.

We are very pleased to partner with our neighboring cities, towns, and counties, especially the
Dodge County Sheriff’s Office, led by Sheriff Dale Schmidt, and the Jefferson County Sheriff’s
Office, led by Sheriff Travis Maze. We are grateful for our close working relationships with the
Jefferson and Dodge County District Attorney’s Offices, as well as the Jefferson and Dodge
County Human Services Departments. We also value our strong partnerships with the
Wisconsin State Patrol, the Wisconsin Department of Natural Resources, and the Wisconsin
Department of Justice, including the State Crime Lab. We also appreciate the close
coordination we share with the Watertown Fire Department, led by Chief Tanya Reynen,
whose members regularly work alongside us on incidents requiring a unified response.

Please take the opportunity, when you see an officer patrolling our streets, to engage in
conversation. We truly appreciate the people we serve and protect.

May God bless America, and may God bless Watertown.
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acommunicatic

The Watertown Communications Center/ 911 Dispatch answers three non-
emergency phone lines, three alarm company emergency lines and four
911 lines. The Communications Center is also responsible for monitoring

Tip411. Tip411is a Web/App program for citizens to report complaints
anonymously

Top Calls for Service

911 Disconnect 1212

Disorderly Conduct 1077

Domestic Abuse Py Of the 1,077 DC calls, 129 of them were Domestic related

Check Welfare 898
Crashes
Animal
Suspicious

Parking

Theft

0 200 400 600 800 1000 1200 1400
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Galls for Service

Total calls per Shift

There are currently 24 Midnights
Patrol Officers that are S
split between three shifts

Dayshift
6490

Dayshift, Evenings and
Midnights.

Evenings
6188

Typically Dayshift officers are tasked
with responding to more calls for
service which makes them less
available for proactive work

Evening shift is the sweet spot. This
watch gets both many calls for
service they are having to respond to
but also gets time to be proactive

| Miahi_g'ts has the least calls for
service, which means they havet & ©

most time for proactive police w «

;[
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Traffic

Watch 1/Dayshifts most active officer made 97 stops.
Watch 2/Evenings most active officer made 352 stops.
Watch 3/Midnights most active officer made 679 stops!

A total of 4,177 traffic stops were made department wide

2,500
iy L

1,500
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1,000

300
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OWI Enforcement

The Watertown Police Department puts an emphasis on traffic safety
as well as OWI enforcement. AL WTPD officers are trained in
recognizing alcohol and drug impaired drivers and most WPD officers
have “Advanced Roadside Impaired Driver Enforcement” training.

When an officer has reasonable suspicion that a driver has been
consuming alcohol and may be impaired, or that the driver may be
under the influence of a drug, the officer can request the driver
perform Standardized Field Sobriety Testing otherwise known as,
SFST’s.

SFST’s are a series of tests that are validated by The National Highway
Traffic Safety Administration (NHTSA) that help Officers detect driver

impairment.
200

Totals by year

In 2025 a0

] 153
Officers made 134

134 OWI 100

Arrests
= N 50
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OWI Enforcement

e One Officer had 26 OWI arrests in 2025
(R LR R R LR R R R LT

{&3 e The busiest OWI month was May, when 17 OWI
arrests were made

f
@g m- One driver was arrested twice in less than 24
1

hours for OWI

37 e There were four OWI arrests on August 31°". The
most in one day.

S=Y~ e 14 OWI’s were Crash related

v
\’gé a e 8 arrests were for a restricted controlled
%% substance (RCS)

@ @ e 21 OWI arrests were because citizens called in
reporting bad driving or other concerns.
*Thank you* v
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Other Duties

Patrol Officers wear many hats and there are a lot of
other jobs around the police department that need to be
completed to keep the department functional and in
compliance with state and federal standards.

Other responsibilities include but are not limited to:

e Squad/Fleet Maintenance- There are 20 vehicles that need to be
managed for equipment, warranty, service, repair ETC... These vehicles
include marked and unmarked squads.

This takes one officer at least I
20 hours a month to coordinate
and complete

e Holding Cells - To be able to place arrestees in one of the four holding
cells, the PD has to comply with state and federal standards for those
cells. Every day an Officer needs to inspect the cells for contraband
that may have been left over from the person that was last placed
there, verify the plumbing is in working condition, verify cleanliness and
confirm that the fire alarms are functional. Once a year an Officer is
tasked with verifying the “jail records” are complete and turned into the
state.

8
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7
o Fingerprinting - When someone is arrested, most of the %

time they are fingerprinted also. Each arrest generates ?’
an “arrest card”. The program the PD uses for 7

fingerprinting is digital (no ink!) All officers are trained {/ //i

in fingerprinting, but only four are trained in : %
authenticating each “arrest card” before it gets “
reported to state/federal authorities.

» Reporting- The computer reporting system that the PD uses to report
incidents to the state/feds is called the Incident Based Reporting
System or “IBR”. Each traffic stop or call for service generates an IBR
incident number. When there is a “reportable” incident, such as a
citation or arrest, the IBR system needs to be completed and checked
for accuracy. There are five Officers that are trained in this task. It is
very time consuming and detailed. This is something that needs to be
completed and turned in each month and can take almost 40 hours a
month.

e Crash Reports- There are five Officers monthly that view and correct
all crash reports that are taken in the city before they are released to
the state. The number of crashes will determine how much time each
officer dedicates to this task. The PD has 10 days from the time of the
crash to have it completed and turned in to the state.

PBT Calibration- For two hours every 60
.da.ys, one officer calibrates each
\ preliminary breath test (PBT), also known
¥ ® as a “Breathalyzer”. There are 13 PBTs in
service.
N
= o
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Officer Chris Karnatz Officer Evan Bresser
Riverside Middle School (RMS) Watertown High School (WHS)

During the 2025 school year, School Resource Officers (SROs) Evan Bresser and
Christopher Karnatz were both back in their respective schools, Watertown High School
and Riverside Middle School. The two SROs split the duties at the 4 elementary schools
should there be an incident that arose and needed officer presence.

The SRO’s are also a valuable part of the WUSD’s Threat Assessment Teams. They
contribute to the investigations that take place should a student make a threat toward an
individual or the school as a whole. This process ensures that every student is safe and
that there is a plan in place before the student who made a threat is brought back into the
building. In 2025, Evan and Chris participated in 35 inquiries or full threat assessments.

Besides completing investigations during the year, Bresser and Karnatz also take active
roles in teaching classes in their respective buildings. Karnatz helped develop an
Introduction to Public Safety class with Riverside Middle School staff. Both police and fire
personnel from multiple jurisdictions will be brought in to teach kids about their roles. He
also teaches a Forensic Science class during the year where he goes over fingerprinting.

Bresser is involved in presenting to freshman health classes. He goes over drug and
alcohol trends as well as the dangers and police responses to each. Bresser also teaches a
class on different parts of a crime scene and how to collect different forms evidence. He is
involved in US Government classes when they learn about the 1st-4th amendments and
how they apply inside and outside of school.

11
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school Resource Officers

Throughout 2025, Evan and Chris had a total of 210 arrests.

This number combines citations issued, juvenile referrals
forwarded to Dodge or Jefferson County Human Services, or
criminal complaints sent to the proper county for students over
17 or older.

School Resource Officers work closely with WUSD administration
and guidance counselors to ensure students who are at high-risk
have regular meetings and assistance in getting different
resources that are available to them

Traffic Offenses

Theft

Juvenile Alcohol

Physical Abuse of a Child

False Imprisonment/Strangulation
Sexual Assault of a Child

B WHS Arrests
Damage to Property

B RMS Arrests
Distribute or Possess THC
Internet Crimes Against Children

Possess Tobacco

Disorderly Conduct

Truancy/Habitual Truancy

Watertown Police Dept 2025 Annual Report



Entry and Crowd Control Team

The Entry Team serves as the department’s tactical operations unit, providing a
highly trained and rapidly deployable response capability. All team members have
successfully completed a 40-hour Basic SWAT course and participate in 4 hours of
monthly firearms and tactical training, in addition to the department-wide monthly
firearms trainings.

Beyond functioning as a quick-reaction tactical team, the Entry Team supports
investigative operations by executing high-risk search warrants related to robbery,
child exploitation, illegal drug activity, burglary, and stolen firearms. Their training

and preparedness ensure these operations are conducted safely, professionally,
and with a focus on risk mitigation for officers and the community.

Entry Team members are also cross-trained in Field Force Operations (crowd
management and control), and most members hold FEMA certifications. In this
capacity, they serve as members of the multi-agency Jefferson County Mobile
Field Force (MFF). The MFF conducts biannual training to maintain operational

readiness and is available for deployment to both planned and unplanned large-
scale events, including protests and civil disturbances.

As part of the Mobile Field Force, Watertown officers have been deployed to
Madison and Kenosha during the 2020 riots, Whitewater for the annual Spring
Splash events (2022-present), Watertown Pride in the Park events (2022 and
2023), and Milwaukee in support of security operations for the 2024 Republican
National Convention. 13 D
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treach

D.A.R.E. is currently being

taught in 9 schools/14

[EACHING STUDENTS DECISION MAKING -
> __l SAFE & HEALTHY LIVING classrooms in Watertown.

This program is a police
officer-led series of
classroom lessons that
teaches children how to
resist peer pressure and live
productive drug and
violence-free lives.

Watertown Police
Department has been
involved with the D.A.R.E.
program since 1991.

13
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Bicycle Rodeo

The Annual Watertown Police Department Bicycle
Rodeo was back for its 32nd year in 2025. This event has
a series of nine courses for children 12 and younger.
These courses help kids learn how to ride safely around
their community and learn the rules of the road when it
comes to bicycles. There is also a raffle at the end to
reward the kids for a job well done!

Watertown Police Dept 2025 Annual Repdrt ==



Lights & Sirens

Lights N Sirens was back for its 25th year. This safety fair
draws over 1,000 people annually to come look though
emergency vehicles up close and get information from

many community organizations on how to keep

oty i

afe in the community.

<28 POLICE LINE - DO NOT CROSS -
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Gitizen Police Academy —

Since its launch in 2000, the Citizen Police Academy has opened the doors of law enforcement
to the community in a way few programs can. This engaging ten-week experience gives
participants a behind-the-scenes look at the vital services Watertown police officers provide
every day.

More than just a class, the academy immerses citizens in the realities of policing—offering a
deeper understanding of the challenges officers face, the decisions they make, and the reasons
behind them. Designed to strengthen trust and build meaningful connections, the program
bridges the gap between the police department and the community it serves.

Participants don't just learn—they experience. Through a mix of interactive lectures and hands-
on activities, attendees step into the role of an officer, exploring arrest procedures, defensive
tactics, firearms_'_}-raining, emergency driving (yes behind the wheel of a real police carl!), and

graduates w_.il wlé'dge perspective, and a newfound appreciation for the work happening
on the front lines every day.

7
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Mental Health — »—<<=

And the integration of Jefferson County Human Services
within the Police Department

Calls for service involving citizens in need of mental health services are a daily
occurrence for the Watertown Police Department. To help our citizens and also
make sure that the correct outcome is achieved in these calls, every officer of the
WTPD has attended and is part of a Crisis Intervention Team (CIT).

Crisis Intervention Team (CIT) training is more than just a class. It's a community-
based approach to improving how law enforcement responds to people
experiencing a mental health crisis. CIT programs bring together law enforcement,
mental health professionals, local NAMI affiliates, and other community partners.
Officers receive 40 hours of specialized training focused on de-escalation, crisis
response, and connecting individuals to appropriate services. At its core, CIT is
built on strong, ongoing relationships among police, mental health providers,
individuals with lived experience, and families working together toward shared
goals and better outcomes.

Examples of calls Officers are responding to:
e Someone attempting to harm or kill themselves
e Threats to hurt others YoV
« Verbal or physical abuse */ g
e Isolation ‘- x -)
e Intoxication
e Lack of sleeping or eating

e Psychosis (Visual or auditory hallucinations. Y 0
Could also be drug induced.) f} U A R E

.'_.:.. . These calls are catergorized N 0 ','
OO as “Welfare Checks.” :
:t:o':q:-:-:.‘_ WTPD responded to 898 of - —
e et .’ them in 2025. ﬁ A L
.‘. .‘..."‘."‘.‘.i ‘5

DOOOOON
P. ....... .i.t . . —

L
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Award Winning 0fficers ——

_ : Officer Chris Karnatz was awarded
gyl.'; | the 2025 First Responder of the Year
M{ERT\J{‘ for Wisconsin’s 38™ Assembly
e | District. The award was presented by
Representative William Penterman.
Officer Karnatz was nominated by
Chief Brower for his 26 years of
dedicated service to the people of
Watertown. Chris has served as a
Field Training Officer, a Technical
Crash Investigator, Emergency
Vehicle Operation and Control
Instructor (EVOC) and most recently
as a School Resource Officer for

Riverside Middle School.

Officer Stacy Schroeder was recognized
with a Distinguished Service Award for
her 15 years of service as the
DARE/Crime Prevention Officer.

She began the DARE position in 2010
which is taught in 9 schools in the
Watertown area. Stacy also coordinated
many events that became special in the
community, such as Light’s N Sirens,
Bicycle Rodeo, the Donut Dash 5k and
the Citizens Police Academy.

Stacy is now a School Resource Officer

for Watertown Elementary Schools.

20
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Award Winning 0fficers ——

Officer Ben Miller was awarded at
the Elks Lodge for his partnership
with the Jefferson County Drug Free
Coalition.

Officer Dakota Lenske was also
awarded the Enrique Camerena
award from the Elks Lodge for his
work in Drug and Alcohol
enforcement.

Officer Hannah Winchester was awarded
2025 Jefferson County CIT Officer of the
year from Jefferson County Human
Services after a lengthy negotiation with
a Suicidal/Homicidal subject where she
used the techniques she learned from
CIT training and as an FBI-trained
Negotiatior.

Officer Nora Achilli was awarded the
2025 Jefferson County Officer of the
Year regarding an incident where she
successfully defended the life of a
woman durign a violent animal attack
firing her weapon in the line of duty.

)

21
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Watertown Police Department hired their

first female officer, Marcie Repta in 1986.

Marcie was the only female officer for 17
years.

Watertown Police department is now
at 24% female officers. This is on
track with the 30 by 30 initiative.

Marcie began the Bicycle program The 30 by 30 Initiative is an effort to

(mentioned above) in 1997 at Webster S}Jppo” the repres?ntatlon,
School. Officer Repta retired after 26 years experience and well being of women
serving the Watertown community. in policing. 30 by 30 is based on
evidence indicating the importance of
Marcie passed unexpectedly in 2019 but her achieving at least 30% female
legacy continues to resonate. She trailblazed representation in policing by 2030.

the path for everyone pictured here today.

Research shows women Officers bring
unique talents and perspectives to law
enforcement. They are perceived as
more compassionate and Frequently
use higher levels of interpersonal
communication.

22
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SelfDefense

Auxiliary Officer Kerry Kneser’s idea has grown into an
empowering experience here in Watertown. With the help of
Sergeant Hoyt, the class has evolved into something truly special.

This class welcomes everyone over the age of 18 and varying
experience levels, making it the perfect place to challenge
yourself, learn. something new, and build confidence. The class
begins with engaging education to get your mind thinking about
awareness and personal safety, then moves into hands-on
practice for those ready to try it out.

Check out the Watertown WI Police Department Facebook page for
upcoming classes

’ 23
Watertown Police Dept.2025 Annual Report !



Section 3, Item E.

New Officers

Growth is essential to a thriving police department.
This year we welcomed five new officers who
chose a path of service and sacrifice. As we
conclude this years report, we are honored to have
them on our team, serving the good citizens of
Watertown.

Ofc. Garrett Graul Ofc. Autumn Verfuerth

24
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WATERTOWN FIRE DEPARTMENT
MOnth|y Report February 2026 Compassion, Dedication,

Integrity, Accountability,
Trust

Q Section 4, ltem A.

WéTERT ,
TRE DEp, ARTME,
SERVING Te mw:sTov

ki WATERTOWN *MILFORD: SHIELDS: EMpEy

Greetings!

While February had 50 fewer calls than January, the incidents we did run had the potential to be much
more significant. We saw several situations this month where timing and conditions were in our favor. Those
are the calls that reinforce how quickly things can change and how important it is that our system is ready at
any given moment.

One example was a structure fire that came in while both our engine and ambulance were already
committed to other calls. We worked through it, and the system performed as expected, but we were
operating with very little margin. Another incident occurred while we had members at the station for a
certification class. Because of that, we were able to respond with a full complement of personnel to a
structure fire caused by electrical issues after a tree came down in the wind. Given the conditions that day, a
few more minutes or a smaller crew could have led to a very different outcome. These are good outcomes,
but they also reflect how dependent we can be on timing and circumstances lining up, rather than
consistent staffing depth.

That shows up in the data as well; beyond total call numbers, we continue to look at multiple additional
parameters to understand how our system is functioning under real conditions. That information is guiding
our focus, particularly as we continue aligning our operations with NFPA guidance and ISO considerations
tied to staffing and response performance.

We are also making steady progress in how we get to calls. Improvements with the Phoenix G2 alerting
system and consistent use of mobile data computers are helping crews get clearer information faster and
turn out more efficiently. Those gains may seem small, but they do have a large impact when measured in
seconds.

On the prevention side, the fire marshal’s office continues to move forward with inspections
and education. We are working directly with business owners to address hazards and bring
properties into compliance. Not every conversation is easy, but it is necessary. We've seen
what happens when small issues are left unaddressed, and we’ve also seen the effort it takes
for a business to recover after a fire. The goal is to keep those businesses operating safely.

and to support a strong, resilient community. W 7/ g 2;
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Incident Count Statistics

February 2026 Calls: 221

--

Public
Service

Incident Percentages Year to Date

Other
3.8%
Public Service
16.9%

Hazmat
4.2%
Fire
1.6%

EMS
73.4%
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Opportunity runs through it.
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Operational Statistics

February Incidents by Year

Other

Incident count by Month
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Year-to-Date Response Time Heat Map
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Watertown Country Club @

o \ {

Dynamic H _

, 90th Percentile ALL ZONE TURN OUT TIME
(Alarm>EnRoute)
o ® 2025 @ 2026
N e
S 180
Y 80
P, [ N R RIS N gt Ity
(+) Man?ci;\gln The Hay Loft Bz ,
\ ~" Airport - RYV
® oft " 1? NFPA 1710 Benchmarks Turnout time
@) o ;Cemera Canservation Glup O EMS: 60 sec. Fire: 80 sec.
’ [ .
»Hometown ®
ing &More =/
GR\,
4 2~ N I\
90th Percentile ALL ZONE RESPONSE TIME 90th Percentile CITY ZONE RESPONSE TIME
(Alarm>First Unit Arrival) (Alarm>First Unit Arrival)
® 2025 @ 2026 ® 2025 @ 2026
10
3 12 0 8 e—e — e ——
5 8 W 5 6 ————
> 0 > &
o

& O - o ¢ Lo XA & O (- N < S L x X QA O
P& W S PR TR0 R0 P

Simultaneous Calls by Month- Year to Year

This means that the crew is out on more than one call at the same time.

January July
February August
March September
April October
May November
June December

\a4 WATERTOWN
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Calls per Zone in February
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Operational Stat.zerw s

February Off-Duty Callback Occurrences

L0 (o] 1 2+ Total
People
Count 4 10 10 24
©® 2026 Total @ 2025 Total 2024 Total
50
ﬂ
20 .\.
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Off-Duty Callback Staff Trend
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Fire Prevention Updates

Fire Prevel st

Each year approximately 85 businesses applying for or renewing a liquor license are
inspected. These inspections are a routine part of helping ensure that establishments serving
the public meet basic life-safety standards for their staff and patrons.

At this time, 13 businesses are working through a few remaining items identified during their
inspection. Our team is coordinating with each of them and will be completing follow-up
inspections in March so they can finalize their compliance and move forward with their liquor
license. The goal of this process is to support local businesses while making sure the spaces

where our community gathers remain safe.

Inspections Completed

@ Inspections @ Reinspection Occupancy

200
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February
Calls for Service

1- Compromised Structure
1- Outside Fire

Plans Reviewed
Year to Date

4
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Opportunity runs through it.

Inspection Progress

Total Inspectable Properties: 1198

F Fire & Safety Tip
Check your Smoke Detector

As we head into spring, take a few minutes to
check the smoke alarms in your home. Test
each alarm, replace batteries if needed, and

make sure alarms are installed in sleeping areas,
outside bedrooms, and on every level of your
home.
Working smoke alarms cut the risk of dying in a

home fire in half and provide the early warning
families need to get out safely.
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Incidents, Training & Public Relatm:

Training Highlights

Phoenix G2 Alerting System
EMS: 12 Lead & Cardiac
Tender Driving Orientation
SCBA Entanglement Drill
SCBA Air Consumption
Area Familiarization
Engine Operations—Hose Line
FAST Rescue Board
Building Construction

Incident Highlights

1 Mutual Aid Fire
2 Standby Mutual Aid
2 Outside Fires
24 Lift Assists
4 Motor Vehicle Accident

Public Relation Highlights

5 Paramedic Student Ride Along
4 Health Occupation HS Student

Ride along
1 Fire Station Tour
Spectrum News Interview-
Jefferson County EMS

THE CITY OF

VA4 WATERTOWN

Opportunity runs through it.

Section 4, Item A.

Training Hours

® EMS @ Fire

350
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Mutual Aid
Given/Received
Year to Date
Mutual Aid
Recieved
5
Mutual Aid Given
21

Contact us:

621 Bernard St., Watertown, WI Connect with us:

920-261-3610

For Emergencies, Dial 911

Hy©
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