
 

POLICE & FIRE COMMISSION MEETING AGENDA 

MONDAY, FEBRUARY 10, 2025 AT 4:00 PM 

MUNICIPAL BUILDING – 106 JONES STREET, WATERTOWN, WI 53094 – ROOM 2044 

1. CALL TO ORDER 

2. APPROVAL OF THE MINUTES 

A. Police and Fire Commission minutes  

3. POLICE 

A. Review and Take Possible Action:  Hiring, Resignation and Promotional Updates 

B. Review and Discuss: Monthly Activity and Training Updates 

4. FIRE 

A. Review and Discuss: Monthly Data Report and activities 

B. Review and take action: Hire from eligibility list 

C. Review and Discuss: Personnel update 

5. ADJOURN 
 

Persons requiring other reasonable accommodations for any of the above meetings, may contact the 
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000 

 
A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be 

present at this meeting for observing and gathering of information only 
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   FIRE DEPARTMENT
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Operational Statistics

Calls per Zone December

Zone 4
The north side of

the city
0 calls Town of Lebanon

Zone 15
(EMS only)
6 calls

Town of Watertown
Zone 12
7 calls

Zone 1
The central part of the

city
140 calls

Town of Emmett
Zone 13
5 calls

Zone 3
The south side of

the city
22 calls

Zone 2 
The west side of

the city
25 calls

Town of
Shields
Zone 14
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Town of
Milford
Zone 11
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Out of District
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4
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206 2882
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Calls by Time of Day
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Operational Statistics
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Operational Statistics

Chute/Response Times By Zone
Chute Response
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December Fire Saved vs. Loss

2023 2024

Saved Loss Total Value Saved Loss Total Value

$469,500 $20,700 $490,200 $0 $0 $0

Year to Date Fire Saved vs. Loss

2023 2024

Saved Loss Total Value Saved Loss Total Value

$2,602,440 $1,280,460 $4,046,700 $1,414,750 $136,750 $1,550,500

*** Information from NFIRS
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Operational Statistics
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2 simultaneous incidents 62 49

3 simultaneous incidents 10 9

4+ simultaneous incidents 2 0

TOTAL 74 58

27% multiple calls 28% multiple calls
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Operational Statistics

Daily Staffing
168

Training/School
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Events/Projects
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Meetings
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Operational Statistics
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1541
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74
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Operational Statistics
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Municipality
Dec. Aid

Given
Dec.. Aid
Received

Year to Date
Totals Given &

Received

Johnson Creek 0 1 23

Ixonia 0 0 22

Clyman/Lowell
Reeseville

0 0 16

Jefferson 0 0 15

Lebanon 2 0 16

Waterloo 0 0 14

Western Lakes 0 0 13

Hustisford 1 0 9

Lake Mills 0 0 8

Beaver Dam 2 0 6

Juneau 1 0 5

Ashippun 0 0 2

Sullivan 0 0 2

Cambridge 0 0 1

Lake Country 0 0 1

Rome 0 0 1

Fort Atkinson 0 0 0

2024 Total 6 1 154

2023 Total 6 14 285

Mutual Aid Calls
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Engine Company Truck Company Rescue Company EMS Training

Reading Smoke, Building
Construction, Scene Sizeup

Through the Lock
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Haz-Mat Review
Cardiology 
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Training Topics for December:

Training Hours by Crew: Training by Topic:

This is any type of work done to keep up
the station and apparatus.

Station/Work Maintenance Hours:

809
Total

YTD Training Hours by Topic:

248 559
901

2596
1152

45

Station Maintenance
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Public Relation Events
7

Code Enforcement:

Inspections
1745

Violations
623

Reinspections
448

Preplans
70

Inspections
227

Reinspections
128

Violations
121

Pre-plans
2

Incidents & Public Relations
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Community Outreach:

December Incidents:
4 Fires other than structures
1 Mutual Aid Fire
1 Change of Quarters
17 Lift Assists
21 False Alarms
1 Animal Rescue

New Fire Station Progress

7
TotalDecember

2024

YTD
2024

The crews rang the bells
for the Salvation Army

Installation of masonry veneer
and interior block walls; rough-in
work for mechanical, electrical,

and plumbing; window and door
frame installation and overhead

work; and a fully enclosed
building. 

The Watertown Fire Department
received a $1750 donation from

Invenergy . 

Congratulations to
Firefighter/Paramedic 
Scott Kreilkamp on his

retirement after 32 years
of service to the
Watertown Fire

Department and its
citizens. 

Congratulations to FF/Paramedic Aimee Steggall,
Lieutenant Brandon Wojnowski, and 

Battalion Chief Matt Pieper on their swearing in. 
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