Police and Fire Commission
Regular Meeting Minutes
July 14, 2025 4:00 PM

Present: Jim Schildbach, Kelly Kwapil, Cassandra Wagner, Nikki Salas, Brad Kuenzi
Also Present: Police Chief Brower, Fire Chief Tanya Reynen, Mayor Robert Stocks

Meeting was called to order at 4:00 PM

The Minutes of the meeting on June 9 were reviewed. Mr. Schildbach moved to approve the minutes
of the meetings as printed, second by Ms. Wagner, motion carried all aye

Police

Chief Brower gave updates on hiring, resignations, and pending retirements.

The department has started a new hiring process.

The department is doing active shooter and emergency response training at the High School over the
Summer

There is a Police vs Fire Softball game being planned. The goal is for Employee bonding and public
relations

Fire

Chief Reynen gave the monthly review with run calls and training statistics.

The employees are adjusting to the new station. There have been minor items that have needed repair
or correction as the building is used more.

They are starting to use the facilities for training as they were designed to be.

The Department is working on setting up a mental health workshop to assist employees with stressful
situations.

Discussion on employee updates and the progress of new hires.

One employee is in the process of leaving so a new hiring process will need to begin.

Mr. Schildbach moved to approve an employee hire from the eligibility list of the candidates as Chief
Reynen requested. Second by Ms. Wagner, motion carried
Motion to adjourn was made at 4:45 by Mr. Schildbach, second by Ms. Wagner, motion carried.

Next Regular meeting is scheduled for August 12, 2025

Submitted by,
Kelly Kwapil, Secretary

NOTE: These minutes are uncorrected, and any corrections made thereto will be noted in the proceedings at which these
minutes are approved.



