Police and Fire Commission
Regular Meeting Minutes
February 10, 2025 at 4:00 PM

Present: Jim Schildbach, Cassandra Wagner, Kelly Kwapil
Also Present: Police Chief Brower, Fire Chief Tanya Reynen, Assistant Chief Police Ben Olson, Resource
Officer Kim Italiano, and Daily Times Representative

Meeting was called to order at 4:00 PM

Police
Chief Brower gave updates on hiring, resignations, and pending retirements.

Monthly activities were discussed, monthly activity report passed out, The Commission had no
questions at this time.

Community service officer Kim Italiano discussed her role and schedule with the department.
She works with mental health in the community and in the Department.
She is teaching classes QPR Question persuade, Refer. This is a suicide prevention topic.

Fire

Chief Reynen gave the monthly review with run calls and training statistics.

The Planning for the new station continues to be on track possible open house by June

The process for purchase of a new ladder truck has started. This is possible a four-year timeline.
Updates will follow

Mr Schieldbach moved to approve the hiring of the candidates as Chief Reynen requested. Second by
Mr. Kwapil, motion carried

Motion to adjourn was made at 4:25 by Ms. Wagner, second by Mr. Kwapil, motion carried.

Next Regular meeting is scheduled for February 13, 2025

NOTE: These minutes are uncorrected, and any corrections made thereto will be noted in the
proceedings at which these minutes are approved.

Submitted by,
Kelly Kwapil, Secretary



