THE CITY OF

Va4 WATERTOWN

REDEVELOPMENT AUTHORITY MEETING AGENDA
WEDNESDAY, MAY 20, 2026 AT 6:00 PM

WATERTOWN MUNICIPAL BUILDING - 106 JONES STREET, WATERTOWN WI 53094 - RM
2044

A w0 N PRE

DETERMINATION OF QUORUM AND CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

APPROVAL OF PRIOR MEETING MINUTES
A. Approval of minutes from April 15, 2026

OPENING FOR PUBLIC COMMENT

Each individual who would like to address the Committee will be permitted up to three minutes for
their comments
BUSINESS
A. Review and discuss: RDA priorities (Mayor Stocks, Chair Wagner Presentation)
i. Business continuity Main Street
ii. RDA revolving loan
iii. Ease of starting a business
B. Review and take action: Beltz grant application - Big Pop-Up Event

UPDATES
A. Review and discuss: Riverwalk engineering design estimates (Kapur)
REPORTS
A. RDA financials
B. Executive director report
i. RDA revolving loan program
ii. Industry and innovation tours

iii. Amtrak
C. Communications report
ADJOURN

Persons requiring other reasonable accommodations for any of the above meetings, may contact the
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be
present at this meeting for observing and gathering of information only
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