THE CITY OF

Va4 WATERTOWN

REDEVELOPMENT AUTHORITY MEETING AGENDA
WEDNESDAY, SEPTEMBER 16, 2026 AT 6:00 PM

WATERTOWN MUNICIPAL BUILDING - 106 JONES STREET, WATERTOWN WI 53094 - RM
2044

A w0 N PRE

DETERMINATION OF QUORUM AND CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

APPROVAL OF PRIOR MEETING MINUTES
A. Approval of minutes from August 19, 2026

OPENING FOR PUBLIC COMMENT

Each individual who would like to address the Committee will be permitted up to three minutes for
their comments

BUSINESS

A. For discussion: RDA roles and responsibilities (Mayor Stocks)

B. Discuss and take action: Beltz grant application from Parks, Rec & Forestry Dept (Holiday
Tree Lighting event)

C. Review and discuss: Priority work teams
i. Business continuity funding (Ryan & Steve)
ii. Ease of starting a business (Alder Haase, Todd, Bob)
iii. Strengthen and diversify revolving loan fund (Ryan & Jacob)
UPDATES
A. RiverWalk
i. Between Milwaukee Street & Main Street (east and west sides)
ii. Seawall maintenance by Globe
REPORTS
A. Social media report

ADJOURN

Persons requiring other reasonable accommodations for any of the above meetings, may contact the
office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be
present at this meeting for observing and gathering of information only
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