THE CITY OF

Va4 WATERTOWN

TRANSIT COMMISSION MEETING AGENDA
MONDAY, MAY 18, 2026 AT 5:00 PM
WATERTOWN MUNICIPAL BUILDING, 106 JONES STREET, UPPER LEVEL - ROOM 2044

CALL TO ORDER

REVIEW & APPROVE MINUTES
A. Transit Commission minutes from March 23, 2026

COMMENTS AND SUGGESTIONS FROM CITIZENS PRESENT

Each individual who would like to address the Commission will be permitted up to three minutes for
their comments - this section of the agenda includes Watertown Transit Personnel who wish to
address the Commission.

REVIEW RIDERSHIP / FINANCIAL STATISTICS

A. Taxi Stats
BUSINESS

A. Review and discuss: Overview "what is Shared Ride"

B. Review and discuss: Watertown Transit operational practices - requesting a ride, wait time
goals, demand vs. capacity, return call procedures, ADA drivers

C. Review and discuss: Watertown Transit fleet maintenance operations for shared ride vehicles

REVIEW QUARTERLY REPORTS
A. Vehicle Maintenance Report
B. Complaint Log QTR 1 2026

SET NEXT MEETING DATE
ADJOURNMENT

Persons requiring other reasonable accommodations for any of the above meetings, may contact the

office of the City Clerk at cityclerk@watertownwi.gov phone 920-262-4000

A quorum of any City of Watertown Council, Committee, Board, Commission, or other body, may be

present at this meeting for observing and gathering of information only
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