
 

TOWN COUNCIL STRATEGIC RETREAT 

Warrenton Police Department Community Room, 333 Carriage House Ln 

Saturday, September 24, 2022 at 9:00 AM 

AGENDA 

Possible additions to the agenda and related materials are not set forth herein. 

CALL TO ORDER. 

Welcome  

The Philosophy and Science Behind Roles and Responsibilities 

1. Council  

2. Professional Staff  

Communication Tools  

Break for Lunch  

Strategic Priorities  

3. Documented Priorities:  

The 2019 Strategic Retreat Report  

The FY23 Adopted Budget  

The FY23 CARP  

The FY23 CIP  

The Warrenton 2040 Comp Plan   

4. Emerging Priorities  

Next Steps  

ADJOURN. 


