TOWN COUNCIL REGULAR MEETING

M 21 Main Street
T ——

—_— —=
WARRENTON Tuesday, February 11, 2025 at 9:00 AM
) g

= AGENDA

Possible additions to the agenda and related materials are not set forth herein.

Times set forth are approximate and may be adjusted as necessary.

I. WORKSESSION - 9:00 AM
A. Emergency Management Update
Winter Storm Blair
Warrenton COOP
B. Planning Commission Update
C. Preliminary Budget Discussion to include:

Staff Report on Committees and an Additional Evening Meeting Combined
Budget Summary

Attachment 1- Outside Funding Overview
Attachment 2- Legal Expenses
Attachment 3- Real Estate Tax Bill example(s)
Attachment 4- Example of Possible Sanitation Fee
Attachment 5- General Fund Capital and Maintenance Projects

D. AgendaReview

Il. REGULAR MEETING - 6:30 PM

A. INVOCATION.

B. PLEDGE OF ALLEGIANCE.

C. PROCLAMATIONS AND RECOGNITIONS.

D. CITIZEN'S TIME.

E. APPROVAL OF THE AGENDA.



F. PUBLIC HEARINGS.

a.

Ordinance 2025-01 Snow Emergency Routes

G. CONSENT AGENDA.

a.

b.

I

J-

k.

Departmental Quarterly Reports
Police Department Report
Finance Department Report
Community Development Department Report
Parks and Recreation Department Report
Public Works and Utilities Department Report
Capital Improvement Program
Street Maintenance Report
Human Capital
Office of Emergency Management Report
Fleet and Facilities Department Report
Information and Technology Department Report

2024 Planning Commission Annual Report

H. NEW BUSINESS.

I. UNFINISHED BUSINESS.

J. TOWN ATTORNEY'S REPORT.

K. TOWN MANAGER'S REPORT.

L. COUNCILMEMBERS TIME.

M.ADJOURNMENT.



