TOWN COUNCIL SPECIAL MEETING

_spphamn 18 Court Street (Old Town Hall)
WARRENTON Friday, January 26, 2024 at 9:00 AM
) g

= AGENDA

Possible additions to the agenda and related materials are not set forth herein.

Times set forth are approximate and may be adjusted as necessary.

I. WORKSESSION - 9:00 AM
A. Gathering
B. Welcome and Introductions
C. Purpose of the Extended Work Session
D

Review of Fall 2022 After Action Report

m

Break

F. Whatis our Vision for 2040?

G. Key Priorities: 2024 and Beyond.
Resiliency: Financial and Workforce
Preparedness: Technology and Utilities
Livability: Affordable Housing

H. Goals for Key Priorities

I. Roles and Responsibilities of Locally Elected Officials

J.  Breakand Lunch

K. Policy Setting & Getting to Yes

L. Commitments, Next Steps, & Adjournment

M.ADJOURNMENT.



