
 

TOWN COUNCIL REGULAR MEETING 

21 Main Street 

Tuesday, March 10, 2026 at 9:00 AM 

AGENDA 

Possible additions to the agenda and related materials are not set forth herein. 

Times set forth are approximate and may be adjusted as necessary. 

 

I. WORKSESSION - 9:00 AM 

A. Hotel Developer Presentation  

B. Master Gardner's Request- Public Garden 

C. Closed Session  

D. Winter Storm Fern After Action Report & Cost Recovery  

E. Main Street Project Update  

F. Special Events Ordinance Update  

G. LOTW Annual Report  

H. Safety Committee Update  

I. Finance Committee Update  

J. Planning Commission Update  

K. Transparency Commission Update  

L. Agenda Review 

II. REGULAR MEETING - 6:30 PM 

A. INVOCATION. 

B. PLEDGE OF ALLEGIANCE. 

C. PROCLAMATIONS AND RECOGNITIONS. 

a. Youth Art Month  

b. Christ in Action- Storm Recognition  

D. CITIZEN'S TIME. 



E. APPROVAL OF THE AGENDA. 

F. PUBLIC HEARINGS. 

a. Sidewalk Ordinance Update Ordinance 2026-02  

G. CONSENT AGENDA. 

a. Board of Zoning Appeals Annual Report- 2025 

b. Dominion Easement 

c. Silver Branch Brewing Request 

d. Master Gardner's Request- Public Garden 

H. NEW BUSINESS. 

a. Winter Storm Fern Appropriation  

b. WWTP Operator, Night Shift FTE 

I. UNFINISHED BUSINESS. 

a. Resolution- Appointment of the Town Attorney  

b. Resolution- Reappointment of the Interim Town Manger   

J. TOWN ATTORNEY'S REPORT. 

K. TOWN MANAGER'S REPORT. 

L. COUNCILMEMBERS TIME. 

M. ADJOURNMENT. 


