
 
 

BOARD OF COMMISSIONERS REGULAR MEETING 

Tuesday, July 07, 2026 at 6:00 PM 

Historic Walton County Courthouse, 111 South Broad Street, Monroe Georgia 

Phone: 770-267-1301 | Fax: 770-267-1400 

AGENDA 

1. PRESENTATIONS 

1.1. Walton Empowers 

2. MEETING OPENING 

2.1. Pledge of Allegiance & Invocation 

2.2. Call to Order 

2.3. Roll Call 

3. ADOPTION OF AGENDA 

3.1. Additions/Deletions 

4. DISCUSSION 

4.1. County Manager's Report/Update 

5. OLD BUSINESS 

5.1. Repurposing Administrative Portion of Old Jail for Department Expansions - Tabled on 

6/2/26 

6. PLANNING & DEVELOPMENT  

6.1. Z26-0119 - Rezone 4.22 acres from A1 to A to grow and sell fruits, vegetables, eggs and 

cottage food items with customer contact and Variance to have accessory building in front 

yard on less than 5 acres - Applicant: Christine Rojas Carrillo/Owners:  Alejandro & 

Christine Carrillo - property located at 4350 Tiffany Lane, 4330 & 4310 Shiloh Rd. - 

Map/Parcels N039A024, 025 and 026 - District 1 

Planning Commission recommended approval with the following conditions:   1) all parcels 

to be combined; 2) animals have to be maintained in the pink areas up to the red dotted line 

on the site plan 3) variance to allow farm stand in the front yard on less than 5 acres. 

6.2. Z26-0123 - Rezone 60.11 acres from A1 to A to grow and sell fruits, vegetables, herbs and 

flowers with customer contact and up-pick - Applicant: Donnie A Wright, III 
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Esq./Owners:  William Paul Jones, Jr. & Tobey Lorraine Jones - property located at 2120 H 

D Atha Rd. & Ammons Bridge Rd. – Map/Parcel C0770094A00 - District 5 

Planning Commission Recommended approval as submitted. 

6.3. LU26-0128 & Z26-0114 - Land Use Change from Highway Corridor to Suburban and 

Rezone a portion of C0090016 (1.329 acres) from A1 to R1 to create a buildable lot - 

Applicant:  Kerry Roe/Owners:  Kerry H & Regina M Roe - property located at 6327 Hwy. 

20 - Map/Parcel C0090016 - District 2 

Planning Commission recommended approval. 

6.4. Z26-0133 - Rezone a portion of C1360030 (5.082 acres) from A1 to B3 for commercial 

business and outdoor storage of heavy equipment - Applicant:  Mike 

Conner/Owner:  Aycock Farms, LLC - property located at Hwy. 83 Connector & Dial Rd. - 

Map/Parcel C1360030 - District 4 

Planning Commission recommended approval with the following condition:   1) entrance on 

Hwy. 83 Connector to be coordinated with GDOT. 

6.5. AZ26-0160 - Alteration to Zoning Conditions on Rezone Z24-0067 - Applicant/Owner: Igor 

Mitrovic - property located at 2435 Daniel Cemetery Rd. - Map/Parcel C1200177 - District 6 

Request to remove the condition of "no additional buildings on the property". 

7. ADMINISTRATIVE CONSENT AGENDA | All items listed below are voted on by the board in 

one motion unless otherwise specified by the Board  

7.1. Approval of June 2, 2026 Meeting Minutes 

7.2. Contracts & Budgeted Purchases of $25,000 or Greater 

7.3. Request to Reapply for CHINS Grant - Juvenile Court 

7.4. Acceptance of ROW (60') - Franklin Estates Phase 2 

7.5. Acceptance of ROW (60') - Pinehurst Subdivision 

7.6. Agreement - The Shpigler Group - Water Rate Study (for the record) 

7.7. Engagement Letter - Mauldin Jenkins 

7.8. Agreement Renewal - Accurate Controls Inc., Security Systems 

7.9. Deputies Beyond the Badge - Request to Donate 2026 F150 and 2026 F250 

8. SHERIFF 

2



Walton County, GA Board of Commissioners Regular Meeting 7/7/2026 

 

 

8.1. WCSO Request to Reallocate Position Control and Grade Changes 

8.2. Agreement - Terminals with Synovus (Ovation) to Accept Credit/Debit Cards 

9. FINANCE 

9.1. Resolution - Project Length Budget - Fire Station #4 Addition/Renovation 

10. BIDS/PROPOSALS 

10.1. Precision Planning, Inc. - Design/Project Management - Fire Station #4 Addition/Renovation 

11. APPOINTMENTS 

11.1. NEGRC - Comprehensive Economic Development Strategy (CEDS) Committee 

11.2. Appointments - Walton Co. DFCS Board 

12. PUBLIC COMMENT | 3 Minute Limit Per Speaker. To speak at the meeting please follow the 

instructions outlined at the end of this Agenda.  

13. ANNOUNCEMENTS 

14. EXECUTIVE SESSION 

15. ADJOURNMENT  

If you are an individual with a disability and require special assistance at this meeting, please 

contact our office at 770-267-1301 at least 48 hours prior to the meeting and arrangements will be 

made. 

People wanting to make a Public Comment before the Board of Commissioners must complete a 

Public Comment Form and return it to the County Clerk no later than 4:00 PM the day prior to the 

meeting. You may email, fax, mail or deliver the form. The form may be found on our website 

at www.waltoncountyga.gov. 

For more information, please contact Rhonda Hawk. 
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June 2, 2026 

 

 

The Walton County Board of Commissioners held its regular monthly meeting on Tuesday, June 

2, 2026 at 6:00 p.m. at the Historic Walton County Courthouse. Those participating in the meeting 

included Chairman David Thompson, Commissioners Amarie Warren, Pete Myers, Timmy 

Shelnutt, Lee Bradford, Jeremy Adams and Kirklyn Dixon, County Clerk Rhonda Hawk, County 

Manager John Ward, Planning Director Kristi Parr, Finance Director Jennifer Wall, and County 

Attorney Chip Ferguson.  A list of employees and citizens in attendance at the meeting is on file 

in the auxiliary file under this meeting date. 

 

PRESENTATIONS 

 

A Proclamation for America 250 was presented to the Matthew Talbot Chapter, Daughters of 

American Resolution and a plaque was presented to the Commissioners by the George Walton 

Chapter, Sons of the American Revolution. 

 

MEETING OPENING 

 

Chairman Thompson called the meeting to order at 6:05 p.m. and led the Pledge of Allegiance.  

Commissioner Shelnutt gave the invocation.   

 

ADOPTION OF AGENDA 

 

Motion:  Commissioner Dixon made a motion, seconded by Commissioner Shelnutt, to adopt the 

agenda.   All district commissioners voted in favor. 

 

FINANCE 

 

Finance Director Jennifer Wall and Chief Tax Appraiser Tommy Knight answered questions from 

the Board explaining the tax assessment and budget process. 

 

Resolution - Adoption of FY27 Budget 

 

Motion:  Commissioner Shelnutt made a motion, seconded by Commissioner Myers, to adopt the 

FY27 Budget in the amount of $107,095,513.  Commissioners Warren, Myers, Shelnutt and Adams 

voted in favor with Commissioners Bradford and Dixon opposing.  The motion carried 4-2. 

 

Impact Fee Update - O'Kelly Library Funding 

 

County Manger John Ward updated the Board on the funding for the O’Kelly Library.  The IGA 

states that the County will provide funding from Impact Fees in the amount of 1.2 million dollars.  

However, the available library funding amount reported by the former Finance Director was 

incorrect.  Due to the error, the County will need to fund approximately $777,854.28 out of the 

Fund Balance. 
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Motion:  Commissioner Warren made a motion to approve the funding from Fund Balance. 

Commissioner Shelnutt seconded the motion.  All district commissioners voted in favor. 

 

Resolution - Authorizing Chairman to amend the FY26 Budget as part of the fiscal year closing 

process 

 

Motion:  Commissioner Adams made a motion, seconded by Commissioner Shelnutt to adopt the 

resolution authorizing Chairman Thompson to amend the FY26 Budget as part of the fiscal year 

closing process.  All district commissioners voted in favor. 

 

DISCUSSION 

 

County Manager's Report/Update  

 

County Manager John Ward gave an update and report on county matters to the Board. 

 

Repurposing administrative portion of old jail for department expansions 

 

Liz Hudson of Precision Planning presented plans for repurposing the administrative portion of 

the old jail for use by Finance, HR, EMA, Elections, Fire Administration and EMS.   

 

Motion:  Commissioner Warren made a motion to table any decision until the next meeting.  

Commissioner Adams seconded the motion and all district commissioners voted in favor. 

 

PLANNING & DEVELOPMENT  

 

Planning & Development Director Kristi Parr presented the Planning Commission 

recommendations. 

 

LU26-0083 & Z26-0081 - Land Use Change from Highway Corridor to Suburban and Rezone 

2.10 acres from R1 to A1 to have personal outside animals - Applicant/Owner: Isidro Miranda 

Gonzalez - property located at 935 Snip Dillard Road - Map/Parcel C1770030E00 - District 4 

Planning Commission recommended approval as submitted. 

County Attorney Chip Ferguson opened the public hearing on the matter. Ana Miranda spoke in 

favor on behalf of her father.  He would like to have a horse and goat on the back of his property.  

There was no one to speak in opposition.  Attorney Ferguson closed the public hearing on the 

matter. 

 

Motion:  Commissioner Bradford made a motion to approve per the Planning Commission 

recommendation.  Commissioner Adams seconded the motion; all district commissioners voted in 

favor. 

 

Z26-0085 - Rezone 7.12 acres from A2 to A for an animal rescue and Variance on the setbacks - 

Applicant/Owner: Lisa Kario - property located at 5531 Hillview Drive - Map/Parcel C0300132 - 

District 3 
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Planning Commission recommended approval as submitted. 

County Attorney Chip Ferguson opened the public hearing on the matter.  Applicant Lisa Kario 

spoke in favor of the rezone.  There was no one to speak in opposition.  Attorney Ferguson 

closed the public hearing on the matter. 

Motion:  Commissioner Shelnutt made a motion to approve per the Planning Commission 

recommendation.  Commissioner Adams seconded the motion.  All district commissioners voted 

in favor. 

 

LU26-0100, CU26-0092, and Z26-0093 - Land Use Change from Village Center to Highway 

Corridor, Conditional Use for outside storage of commercial vehicles and for 3 diesel pumps; 

Rezone 3.21 acres on C0080006 from B2/A2 to B2 to expand existing convenience store to be 

combined with parcel C0080006A00; and Variance to reduce transitional buffer from 50’ to 10’ 

and eliminate the required 10’ landscape strip along the road - Applicant: Junaid Vicani - Property 

Owner - Siasim Loganville, LLC - property located at 5400 GA Highway and Highway 20 - 

Map/Parcels C0080006 and C080006A00 - District 2 

Planning Commission recommended denial. 

County Attorney Chip Ferguson opened the public hearing on the matter.  Victoria Sullivan, 

Vice President of Welcome Foods and Bo Cone of Land Solutions Engineering spoke in favor. 

Ms. Sullivan stated they had adjusted the plans to address concerns of the community and are 

now proposing no overnight parking and no showers.  Parking will only be for 2 hours. The 

proposed gas station will have a restaurant and will be open 24 hours a day. They plan to add 

staff to police the 2-hour parking rule.  Bo Cone addressed safety concerns from traffic on Hwy. 

20 and stated there would be turning lanes from Hwy. 20.  He further stated there would be a 6 

ft. buffer fence along the perimeter.  Robin Dill, Mary McKay and Susan Meyer spoke in 

opposition on behalf of the community and surrounding residential area.  They voiced their 

concerns over traffic, air pollution from diesel exhaust, demand placed on law enforcement due 

to increased crime and the risk for child and drug trafficking.  In rebuttal, Junaid Vicani 

requested to table the matter until the next meeting in order to address more of the concerns.  

Attorney Ferguson closed the public hearing. 

Motion:  Commissioner Myers stated he appreciated the revisions made.  He drives by the 

location every day and had walked the property.  He then made a motion to accept the Planning 

Commission recommendation to deny the application.  Commissioner Bradford seconded the 

motion.  All district commissioners voted in favor. 

Z26-0096 - Rezone 74.79 acres of a parcel of 149.75 from R1GS to R1OSC and remove 

previous zoning conditions on the 74.79 acres- Applicant: Baldpates General Contracting, 

LLC/Owner: Jersey Partners Holdings, LLC - property located at 1360 Ammons Bridge Road - 

Map/Parcel C0990010 - District 5 

 

Planning Commission recommended approval with the following conditions:  1) remove 

previous zoning conditions; 2) one nut bearing tree on each lot; 3) stone and brick water table 
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on 3 sides; 4) landscape and fence buffer at the entrance; 5) as many trees as possible to be left 

in the 50' buffer; 6) houses to be no less than 2,000 sq. ft. above grade. 

County Attorney Chip Ferguson opened the public hearing on the matter.  Attorney Andrea Gray 

spoke in favor on behalf of the applicant. The subdivision will be called Ammons Bridge with 50 

lots and 30% opens space with walking trails and pickleball courts.  The homes will be a 

minimum 2000 sq. ft. with cement siding and stone or brick accents.  They will meet the 

recommendations made by the Planning Commission.  Kevin Barrelle whose property adjoins 

the development, spoke on behalf of nearby property owners.  He stated they were not opposed 

to the development but would like to see the houses have side entry garages and would ask that 

there be 100 ft. buffer with existing trees to be left in place. In rebuttal, Andrea Gray stated there 

would be a 100 ft. buffer would prefer not to commit to all side entry garages. Danny Johnson 

also spoke in favor stating there would be 35 houses with side entry garages and 15 with front 

entry due to the layout of the lots.  Commissioner Warren inquired about the recommendation 

from the Planning Commission concerning the nut tree requirement.  County Manager John 

Ward stated that the ordinance amendment for an approved tree list is on the agenda and 

recommended to have the condition be a tree from the approved list without mandating a specific 

tree. Attorney Ferguson closed the public hearing on the matter. 

Motion:  Commissioner Adams made a motion to approve per the Planning Commission 

recommended conditions except for the one nut bearing tree on each lot, instead using the 

approved tree list and adding that 35 of the 50 homes have side-entry garages with minimum 100 

sq. ft. porches on the front and back and no vinyl.  Commissioner Myers seconded the motion.  

Commissioners Warren, Myers, Bradford, Adams and Dixon voted in favor with Commissioner 

Shelnutt abstaining since he occasionally works with the developer. The motion passed 5-1. 

OA26-0094 - Amendments to the Walton County Land Development Ordinance as per 

amendment sheet dated 4/6/2026 

Planning Commission recommended approval as submitted. 

County Attorney Chip Ferguson opened the public hearing on the matter.  There was no one to 

speak in favor nor oppose.  Attorney Ferguson closed the public hearing on the matter. 

Motion:  Commissioner Adams made a motion to approve all, however, amending that 

developers be allowed to choose trees from the approved tree list not requiring a nut tree.  

Commissioner Dixon seconded the motion and all district commissioners voted in favor. 

Resolution - Capital Improvements Element Annual Update 

Motion:  Commissioner Adams made a motion, seconded by Commissioner Dixon to approve the 

Capital  Improvements Element Annual Update.  All district commissioners voted in favor. 

SHERIFF 

Agreement - Indigital Encore - 911 Backup & Disaster Recovery Phones 

Motion:  Commissioner Adams made a motion to approve the agreement with Indigital Encore 
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for 911 Backup & Disaster Recovery Phones pending County Attorney review.  Commissioner 

Myers seconded the motion and all district commissioners voted in favor. 

Software Service Agreement - WO Industries, LLC (d/b/a DutyHub) 

Motion:  Commissioner Dixon made a motion to approve the service agreement WO Industries, 

dba DutyHub pending County Attorney review.  All district commissioners voted in favor. 

 

ADMINISTRATIVE CONSENT AGENDA  
 

1. Approval of May 5 2026 Meeting Minutes 

2. Contracts & Budgeted Purchases of $25,000 or Greater 

3. Declaration of Surplus 

4. Ratification of Actions taken by WCWSA on May 19, 2026 

5. Walton Co. Water – 2026 Water Charge Offs 

6. Acceptance of Land Donation – 4.0 acres Parcel #c0510187 – Willet 

7. Lease Renewal – State Properties Commission – Department of Human Services 

8. Approval of Uncollectable Property – Tax Commissioner 

 

Motion:  Commissioner Dixon made a motion, seconded by Commissioner Adams, to approve the 

Administrative Consent Agenda.  All district commissioners voted in favor. 

 

ACCEPTANCE OF BIDS/PROPOSALS 

 

Acceptance of Proposal - Water Rate Study 

 

Motion:  Commissioner Adams made a motion to accept the proposal from Shpigler Group in the 

amount of $40,000.  Commissioner Warren seconded the motion.  All district commissioners voted 

in favor. 

 

PUBLIC COMMENT 

 

Troy Tobler spoke during public comment.  He suggested that the Board consider having citizen 

participation in the budget process. 

 

ADJOURNMENT 

 

Motion: Commissioner Bradford made a motion, seconded by Commissioner Warren, to adjourn 

the meeting. The motion carried and the meeting was adjourned at 9:05 p.m. 

 

 

 

 

 

 

 

 

82

Item 7.1.



 

All documents of record for this meeting are on file in either the addendum book or auxiliary file 

under this meeting date. 

 

 

 

______________________________            

DAVID G. THOMPSON, CHAIRMAN 

 

 

 

___________________________ 

RHONDA HAWK, COUNTY CLERK 
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Walton County Department Agenda Request

Department Name: Planning and Development

Department Head,/Representative: Kristi Parr

Meeling Date Request: Jrtly 7 ,2026

I ias this topic been discussed at past meetings? No

I I so. When? N/A

TOPIC: Right of Way Acceptance

\\,-ording For Agenda: Right of Way Acceptance for the record for the Following Subdivison:
,: ranklin Estates Phase 2. This will be a 60' Right of Way,

-, ms Itequesi: lntbrmationa.l Purposes Only Needs Action by Commissioners* Yes

' w rrai iiction are you seeking tom the Commissioners? Board Approval

)srsrtment Comments/Recommendation: N/A

. '.l.liiional Documentation Auached? Yes Plat Attached

.: ievie$ of this request or accompanying documentation by the County Attomey required? No

r : so. has a copy of the documentation been forwarded to County Attomey? N/A

,)are ibnvarded to County Attomey: N/A

r l.rs tle Count_v Attomey review been completed? N/A

ii this request involves the expend iture of countv lunds. olease answer the following:
..pproved in current budget?N/A
3udget information attached? N/A
- omnrents: N/A

Purchasing Department Comments:

L' ount_v Attorney comments :

( hainnan's Comments:
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Department Name: Planning and Development

Deparnnent Head/Representative: Kristi Parr

\'leeting Date Request: Jrtly 7,2026

Has this topic been discussed at past meetings? No

If so, When? N/A

TOPIC: Right of Way Acceptance

\\/ording For Agenda: Right of Way Acceptance for the record for the Following Sudivision:
Pinehurst. This will be a 60' Right of Way.

1-nis Request: Informational Purposes Only Needs Action by Commissioners* Yes

1'What action are you seeking from the Commissioners? Board Approval

Depanment Comments/Recommendation: N/A

.\dditional Documentation Attached? Yes Plat Attached

is review of this request or accompanying documentation by the County Attomey required? No

Ilso, has a copy ofthe documentation been forwarded to County Attomey? N/a

D:te fors,arded to County Attomey: N/A

Has the County Attomey review been completed? N/A

r I rhis request involves the expenditure of county funds. olease answer the following:
-.pproved in current budget?N/A
3udget information attached? N/A
- .rrrunents: N/A

I urahasrng Department Comments

County Attomey Comments:

i :.airman's Comments:

Walton County Department Agenda Request
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June 17, 2026 

Morris Jordan 
Walton County, Georgia 
111 S. Broad Street 
Monroe, Georgia 30655 

Re: Engagement Proposal 

Dear Morris: 

Per our discussion, The Shpigler Group is pleased to have the opportunity to work with you and 
the team at Walton County on the development of the water rate study and financial model. 

The Shpigler Group is uniquely positioned to support Walton County in developing a water rate 

structure and financial model that are financially sustainable, equitable across customer classes, 

and aligned with the County's long-term capital and operational objectives. Our approach is 
grounded in rigorous financial modeling and informed by extensive experience supporting 

utilities through periods of transition, capital investment, and system growth. 

We recognize that Walton County's system presents a distinct set of considerations: a transition 

from purchased water to an owned supply system, significant upcoming capital investment and 

associated debt service, a predominantly residential customer base, and the need to balance 

wholesale and retail relationships . Our methodology is designed to address these factors 

through a structured, iterative, and collaborative process. 

To meet the County's objectives, we will implement a four-phase approach that integrates 

financial analysis, rate design, and policy evaluation. Each phase builds on the previous while 
allowing flexibility to refine assumptions and evaluate alternatives as new information becomes 

available. 

Phase 1 - Kickoff and Data Collection 
This phase establishes a clear understanding of the system, validates data, and identifies key 
issues that will shape the study. 

We will begin with a kickoff meeting with County staff to confirm objectives, align on priorities, 
and establish communication protocols. Early discussions will focus on key considerations such 
as the transition to the Hard Labor Creek supply system, anticipated capital and debt 
obl igations, and known challenges in the current rate structure. 

Our team will conduct a comprehensive review of existing documentation, including prior rate 
studies, rate schedules, billing practices, capital improvement plans, and debt agreements. We 
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will evaluate how current charges are applied across customer classes and identify areas where 
rates may not align with underlying system costs. 

We will collect and validate key datasets, including: 

• Financial and operational data to understand cost drivers 

• Customer and billing data to evaluate revenue generation 

• Capital planning and debt information to assess future funding needs 

In parallel, we will assess the County's current billing system and data structure to understand 
its ability to support detailed financial modeling, rate design, and reporting. 

Phase 2 - Financial Modeling and Revenue Requirement 
Development 
We will develop a customized financial model that reflects Walton County's current operations 

and future system conditions. 

The model will integrate: 

• Operating and maintenance costs 

• Capital improvement program (CIP) 

• Debt service obligations 

• Reserve and coverage requirements 

Below is an example of data and graphs from previous models. 
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A key focus of this phase is evaluating the financial implications of the transition to the Hard 

Labor Creek system. This includes modeling the shift from variable purchased water costs to 

fixed capital and operational costs, and ensuring that revenue structures support long-term 
financial stability. 

The model will extend over a long-term planning horizon and will be designed to evaluate 

multiple scenarios, including variations in growth, demand, capital timing, and funding 

strategies. This will allow the County to assess trade-offs between rate adjustments, funding 

approaches, and customer impacts. 

Below is an example of a 10-year revenue requirement projection from a previous model. 
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Throughout this phase, we will work closely with County staff to refine assumptions, validate 

outputs, and ensure that the model reflects both financial realities and policy priorities. This 
collaborative, iterative process ensures that the resulting revenue requirements are accurate, 
transparent, and aligned with the County's long-term goals. 

Phase 3 - Cost of Service and Rate Structure Development 
This phase translates financial requirements into equitable and implementable rate structures. 
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We will conduct a detailed cost of service analysis to allocate system costs across customer 

classes based on cost causation principles . This includes evaluating base charges, volumetric 

rates, and consumption tiers, as well as identifying the need for specialized rate structures for 

large or high-demand users. 

We will develop and evaluate a focused set of rate alternatives, assessing: 

• Revenue sufficiency and financial stability 

• Equity across customer classes 

• Impacts on typical customer bills 

• Practical considerations for implementation 
In addition, we will evaluate: 

• Wholesale and retail rate relationships 

• Impact and connection fee structures 

• Opportunities to improve rate stability and predictability 

As part of this phase, we will also provide guidance on how billing system capabilities and data 

availability may influence rate design and ongoing financial management. 

Below are examples showing net contribution comparisons between rate structures and 

customer impact benchmarking: 
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As each rate and fee alternative is developed, we will meet with County staff to review outputs, 

discuss implications, and determine refinements. By embedding regular feedback into this 

process, we ensure the final recommendations are well-understood, clearly justified, and 
tailored to the County's operational and community needs. 

Phase 4 - Finalization and Presentation 
The final phase focuses on refining recommendations, supporting decision-making, and ensuring 
successful implementation through clear communication . 

We will prepare a comprehensive draft report that documents the full analytical process, 

including financial modeling results, cost of service methodology, and rate design alternatives. 

The report will clearly explain the rationale behind recommendations and present findings in a 

way that is both technically robust and accessible to non-technical audiences. 

We will conduct structured review sessions with County staff to walk through findings, address 

questions, and refine recommendations based on feedback. This ensures that the final 
recommendations are well understood and aligned with County priorities before being 

presented publicly. 

Recognizing that rate changes can have significant community impact, we will support the 

County in developing and delivering a clear communication strategy. This includes participating 

in stakeholder outreach and County meetings. Our approach emphasizes transparency and 

clarity, helping stakeholders understand not only what is changing, but why those changes are 

necessary to support the system's long-term sustainability. 

Following stakeholder engagement and incorporation of feedback, we will finalize the report and 

provide the County with a clear, actionable roadmap for implementation, including 

recommended phasing, policy considerations, and next steps. 

In total, and reflecting the requirements of the RFP, we anticipate at least four key meetings with 
stakeholder groups: the kickoff and three progress reviews (aligned with financial modeling, cost 
allocation, and final recommendations) include draft review. To facilitate communication, we can 
support virtual progress review meetings. Additional in-person or virtual stakeholder sessions 
may be included as needed. 

The proposed project timeline is as follows: 

99

Item 7.6.



Morris Jordan - Walton County 
June 17, 2026 
Page 6 of 7 

o.-.tTaksa,d-

fi:1.911 iii Jr II-' lii+i(iii 11151 i 

Corlinn scope. otljK(i¥e-s. and C01'ffTUiciilion 

om Coll!ction a lnilw Assnsment 

Q:mpi11- financiil l data and CP inrorma1on 

EvakJaw capital pl.an and dlob~ MMce obi gationl 

llod..e c,-ation 

0.Wlop lcng-tenn l NnCial modol (:W-,.uhorimn) 

hxlqxn.l!- OOSb. CP. debt. ard rHerws 

~ thnliton10KArduborC~~ 

Evala• base chargH and ~ iiers 

Assns ~it a.rd JW.\ail ra•s. and dew,k,pmrt,,-

Tut rate s1l'UCl.l'es Wlf1i n l narc::i.a~ model 

EvalJa.• customer ~&a.S anc:I ft.narrial petforTMnc:» 

Provide bilif'V S)'59mS .and if'r4:,wmtrutioncon5idfiol -

Pntp,.n draft ard W I report 

Rnatzl! i ranciaJ ~ and ~ ations 

Re'w'fewfirdirgs .ttiCocrtysUiff 

Prw,HrC~tior-.t>uakehol:lers 

Sl.4)pOrt pi.bic fflN'lirg as nNded 

o.iwfina] sl..dy ~ lb Col.ff)' 

Biwiff.k:ty progress nlNtif'GS with TOM\ stiff 

Oigoi~ sc:t-.d1.fil. m.nagenwri and risk motmring 

W2 W3 W.C W5 M W7 M W9 W10 Wt1 W12 W13 WU 

Based on the work outlined, our assessment is that the work associated with the study will 
require the dedicated effort of the team for a period of fourteen weeks. We are prepared to 
complete all of the requirements as described above for a fixed professional fee of $40,000. 
Given that we are with in driving distance, no expenses for travel will be billed. 

If the foregoing fairly states our understanding, please indicate your agreement by causing your 
duly authorized officer to sign where indicated below. 
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Very truly yours, 

SH PIGLER CONSUL TING 

David Shpigler 
President 
Its duly authorized officer 

Address of Notices: 

ACCEPTED AND AGREED TO: 

Shpigler Consulting, Inc. 
10 10th Street NE 
Suite 390 
Atlanta, GA 30309 
Phone: 404-600-5480 

:•lton cµ~ }(Jr~=1----

Address of Notices: 303 s. J.t.A-114-.~A '"br 
St..u k '!>~~ 

Dated: __ L.£~ \ _1i"-+-\2-_ o_,-z...--"'1.Q=---------­
' I 

101

Item 7.6.



 
 
May 21, 2026 
 
 
Members of the Board of Commissioners 
Walton County, Georgia 
303 South Hammond Drive, Suite 333 
Monroe, Georgia 30655 
 
Attn: Jennifer Wall, Chief Financial Officer 
 
The following represents our understanding of the services we will provide Walton County, Georgia. 
 
You have requested that we audit the financial statements of the governmental activities, the business-type activities, 
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund information 
of Walton County, Georgia (the “County”), as of June 30, 2026, and for the year then ended and the related notes to 
the financial statements, which collectively comprise the County’s basic financial statements as listed in the table of 
contents. We will obtain and place reliance on the report of other auditors for the Walton County Health 
Department, a discretely presented component unit of the County. We are pleased to confirm our acceptance and our 
understanding of this audit engagement by means of this letter.  
 
In addition, we will audit the County’s compliance over major federal award programs for the period ended  
June 30, 2026. We are pleased to confirm our acceptance and our understanding of this audit engagement by means 
of this letter. Our audits will be conducted with the objectives of our expressing an opinion on each opinion unit and 
an opinion on compliance regarding the County’s major federal award programs. The objectives of our audit of the 
financial statements are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with auditing standards generally accepted in the United States of America 
(GAAS) and Government Auditing Standards will always detect a material misstatement when it exists. 
Misstatements, including omissions, can arise from fraud or error and are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements.  
 
The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an opinion and 
report at the level specified in the governmental audit requirement about whether the entity complied in all material 
respects with the applicable compliance requirements and identify audit and reporting requirements specified in the 
governmental audit requirement that are supplementary to GAAS and Government Auditing Standards, if any, and 
perform procedures to address those requirements. 
 
Accounting standards generally accepted in the United States of America (US GAAP) provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. As 
part of our engagement, we will apply certain limited procedures to the required supplementary information (RSI) in 
accordance with auditing standards generally accepted in the United States of America. These limited procedures 
will consist primarily of inquiries of management regarding their methods of measurement and presentation, and 
comparing the information for consistency with management’s responses to our inquiries. We will not express an 
opinion or provide any form of assurance on the RSI. The following RSI is required by accounting principles 
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generally accepted in the United States of America. This RSI will be subjected to certain limited procedures but will 
not be audited: 
 

1. Management’s Discussion and Analysis (MD&A). 
2. Budgetary comparisons for the General Fund (and other major special revenue funds). 
3. Schedule of Changes in the County’s Net Pension Liability and Related Ratios. 
4. Schedule of County Contributions – Pension Plan. 
5. Schedule of Changes in the County’s Total OPEB Liability and Related Ratios. 

 
Supplementary information other than RSI will accompany the County’s basic financial statements. We will subject 
the following supplementary information to the auditing procedures applied in our audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling the supplementary information to 
the underlying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and additional procedures in accordance with auditing standards generally accepted in the 
United States of America. We intend to provide an opinion on the following supplementary information in relation 
to the basic financial statements as a whole: 
 

1. Combining and individual fund statements and budget schedules. 
2. Schedule of Projects Constructed with Special Purpose Local Option Sales Tax Proceeds. 

 
In connection with our audit of the basic financial statements, we will read the following other information and 
consider whether a material inconsistency exists between the other information and the basic financial statements, or 
the other information otherwise appears to be materially misstated.  If, based on the work performed, we conclude 
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report: 
 

1. Introductory section 
2. Statistical section 

 
Schedule of Expenditures of Federal Awards 
 
We will subject the schedule of expenditures of federal awards to the auditing procedures applied in our audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling the schedule to the 
underlying accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and additional procedures in accordance with auditing standards generally accepted in the United States 
of America. We intend to provide an opinion on whether the schedule of expenditures of federal awards is presented 
fairly in all material respects in relation to the financial statements as a whole. 
 
Data Collection Form 
 
Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that are our 
responsibility. The form will summarize our audit findings, amounts and conclusions. It is management’s 
responsibility to submit a reporting package including financial statements, schedule of expenditure of federal 
awards, summary schedule of prior audit findings and corrective action plan along with the Data Collection Form to 
the federal audit clearinghouse. The financial reporting package must be text searchable, unencrypted, and unlocked. 
Otherwise, the reporting package will not be accepted by the federal audit clearinghouse. We will assist you in the 
electronic submission and certification. You may request from us copies of our report for you to include with the 
reporting package submitted to pass-through entities.  
 
The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our auditors’ 
reports or nine months after the end of the audit period, unless specifically waived by a federal cognizant or 
oversight agency for audits. Data Collection Forms submitted untimely are one of the factors in assessing programs 
at a higher risk. 
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Audit of the Financial Statements 
 
We will conduct our audits in accordance GAAS, the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States of America and the audit 
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). As part of an audit of financial 
statements in accordance with GAAS and Government Auditing Standards, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also:  
 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.2 However, we 
will communicate to you in writing concerning any significant deficiencies or material 
weaknesses in internal control relevant to the audit of the financial statements that we 
have identified during the audit. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 

 Conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the County’s ability to 
continue as a going concern for a reasonable period of time. 

 
Although we are currently in the planning stage of our audit, we have identified the following significant risk during 
our audit to date that require special audit consideration: 
 

 Management override of controls is considered an inherent risk according to GAAS 
 
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an 
unavoidable risk that some material misstatements or noncompliance may not be detected exists, even though the 
audit is properly planned and performed in accordance with GAAS and Government Auditing Standards.  
Furthermore, the determination of waste and abuse is subjective and Government Auditing Standards does not 
require auditors to perform specific procedures to detect waste or abuse nor do they expect auditors to provide 
reasonable assurance of detecting waste or abuse. 
 
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods. 
 
Audit of Major Program Compliance 
 
Our audit of the County’s major federal award programs compliance will be conducted in accordance with the 
requirements of the Single Audit Act, as amended; and the Uniform Guidance, and will include tests of accounting 
records, a determination of major programs in accordance with the Uniform Guidance and other procedures we 
consider necessary to enable us to express such an opinion on major federal award program compliance and to 
render the required reports. We cannot provide assurance that an unmodified opinion on compliance will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or withdraw from the 
engagement. 
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether material noncompliance with applicable laws and regulations, the provisions of contracts and grant 
agreements applicable to major federal award programs, and the applicable compliance requirements occurred, 
whether due to fraud or error, and express an opinion on the entity’s compliance based on the audit. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always 
detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud 
is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements is 
considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about the entity’s compliance with the 
requirements of the federal programs as a whole. 
 
As part of a compliance audit in accordance with GAAS and Government Auditing Standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also identify and assess the 
risks of material noncompliance, whether due to fraud or error, and design and perform audit procedures responsive 
to those risks.  
 
Our procedures will consist of determining major federal programs and, performing the applicable procedures 
described in the U.S. Office of Management and Budget OMB Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of the entity’s major programs, and performing 
such other procedures as we considers necessary in the circumstances. The purpose of those procedures will be to 
express an opinion on the entity’s compliance with requirements applicable to each of its major programs in our 
report on compliance issued pursuant to the Uniform Guidance. 
 
Also, as required by the Uniform Guidance, we will obtain an understanding of the entity’s internal control over 
compliance relevant to the audit in order to design and perform tests of controls to evaluate the effectiveness of the 
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with 
compliance requirements applicable to each of the entity’s major federal award programs. Our tests will be less in 
scope than would be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed 
in our report. However, we will communicate to you, regarding, among other matters, the planned scope and timing 
of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we 
have identified during the audit. 
 
We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the entity’s 
major federal award programs, and a report on internal controls over compliance that will report any significant 
deficiencies and material weaknesses identified; however, such report will not express an opinion on internal 
control. 
 
 
Management’s Responsibilities 
 
Our audit will be conducted on the basis that management and those charged with governance acknowledge and 
understand that they have responsibility: 
 

1. For the preparation and fair presentation of the financial statements in accordance with accounting 
principles generally accepted in the United States of America; 

2. For the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error; 

3. For identifying, in its accounts, all federal awards received and expended during the period and the federal 
programs under which they were received; 

4. For maintaining records that adequately identify the source and application of funds for federally funded 
activities; 

5. For preparing the schedule of expenditures of federal awards (including notes and noncash assistance 
received) in accordance with the Uniform Guidance; 
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6. For designing, implementing, and maintaining effective internal control over federal awards that provides 
reasonable assurance that the entity is managing federal awards in compliance with federal statutes, 
regulations, and the terms and conditions of the federal awards; 

7. For identifying and ensuring that the entity complies with federal laws, statutes, regulations, rules, 
provisions of contracts or grant agreements, and the terms and conditions of federal award programs, and 
implementing systems designed to achieve compliance with applicable federal statutes, regulations, and the 
terms and conditions of federal award programs;  

8. For disclosing accurately, currently, and completely the financial results of each federal award in 
accordance with the requirements of the award; 

9. For identifying and providing report copies of previous audits, attestation engagements, or other studies 
that directly relate to the objectives of the audit, including whether related recommendations have been 
implemented; 

10. For taking prompt action when instances of noncompliance are identified; 
11. For addressing the findings and recommendations of auditors, for establishing and maintaining a process to 

track the status of such findings and recommendations and taking corrective action on reported audit 
findings from prior periods and preparing a summary schedule of prior audit findings; 

12. For following up and taking corrective action on current year audit findings and preparing a corrective 
action plan for such findings; 

13. For submitting the reporting package and data collection form to the appropriate parties;  
14. For making the auditor aware of any significant contractor relationships where the contractor is responsible 

for program compliance; 
15. To provide us with:  

a.  Access to all information of which management is aware that is relevant to the preparation and fair 
presentation of the financial statements including the disclosures, and relevant to federal award 
programs, such as records, documentation, and other matters; 

b.  Additional information that we may request from management for the purpose of the audit; 
c.  Unrestricted access to persons within the entity and others from whom we determine it necessary to 

obtain audit evidence; 
d. A written acknowledgement of all the documents that management expects to issue that will be 

included in the annual report and the planned timing and method of issuance of that annual report; and 
e. A final version of the annual report (including all the documents that, together, comprise the annual 

report) in a timely manner prior to the date of the auditor’s report. 
16. For adjusting the financial statements to correct material misstatements and confirming to us in the 

management representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the current year period under audit are immaterial, both 
individually and in the aggregate, to the financial statements as a whole; 

17. For coordinating our access to information relevant to the preparation and fair presentation of the financial 
statements of component units which may include discussions with component unit management and their 
auditors. 

18. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work. 
19. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;  
20. For informing us of any known or suspected fraud affecting the entity involving management, employees 

with significant role in internal control and others where fraud could have a material effect on compliance; 
21. For the accuracy and completeness of all information provided; 
22. For taking reasonable measures to safeguard protected personally identifiable and other sensitive 

information; and 
23. For confirming your understanding of your responsibilities as defined in this letter to us in your 

management representation letter. 
 
With regard to the schedule of expenditures of federal awards referred to above, you acknowledge and understand 
your responsibility (a) for the preparation of the schedule of expenditures of federal awards in accordance with the 
Uniform Guidance, (b) to provide us with the appropriate written representations regarding the schedule of 
expenditures of federal awards, (c) to include our report on the schedule of expenditures of federal awards in any 
document that contains the schedule of expenditures of federal awards and that indicates that we have reported on 
such schedule, and (d) to present the schedule of expenditures of federal awards with the audited financial 
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statements, or if the schedule will not be presented with the audited financial statements, to make the audited 
financial statements readily available to the intended users of the schedule of expenditures of federal awards no later 
than the date of issuance by you of the schedule and our report thereon.  
 
With regard to the supplementary information referred to above, you acknowledge and understand your 
responsibility: (a) for the preparation of the supplementary information in accordance with the applicable criteria; 
(b) to provide us with the appropriate written representations regarding supplementary information; (c) to include 
our report on the supplementary information in any document that contains the supplementary information and that 
indicates that we have reported on such supplementary information; and (d) to present the supplementary 
information with the audited basic financial statements, or if the supplementary information will not be presented 
with the audited basic financial statements, to make the audited basic financial statements readily available to the 
intended users of the supplementary information no later than the date of issuance by you of the supplementary 
information and our report thereon. 
 
As part of our audit process, we will request from management and, when appropriate, those charged with 
governance, written confirmation concerning representations made to us in connection with the audit. 
 
Nonattest Services 
 
With respect to any nonattest services we perform, including the following:  
 

 Assistance with preparation of the financial statements and related notes.  
 Assistance with preparation of the schedule of expenditures of federal awards and related notes. 

 
We will not assume management responsibilities on behalf of the County. However, we will provide advice and 
recommendations to assist management of the County in performing its responsibilities.  
 
The County’s management is responsible for (a) making all management decisions and performing all management 
functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services 
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) designing, 
implementing, and maintaining the system of internal control, including the process used to monitor the system of 
internal control.  Furthermore, you acknowledge that the working digital files used to prepare your financial 
statements constitute proprietary information to us, and we reserve all rights to these files. 
 
Our responsibilities and limitations of the nonattest services are as follows: 
 

 The nonattest services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing 
Standards. 

 
  The nonattest services are limited to the assistance with preparation of the financial 

statements, related notes, and schedule of expenditures of federal awards and related 
notes previously outlined. Our firm, in its sole professional judgment, reserves the right 
to refuse to do any procedure or take any action that could be construed as making 
management decisions or assuming management responsibilities, including determining 
account coding and approving journal entries.  

 
 
Reporting 
 
We will issue a written report upon completion of our audit of the County’s basic financial statements. Our report 
will be addressed to the Board of Commissioners of Walton County, Georgia.  We will make reference to the other 
auditor’s report on the Walton County Health Department in our report on your financial statements. Circumstances 
may arise in which our report may differ from its expected form and content based on the results of our audit. 
Depending on the nature of these circumstances, it may be necessary for us to modify our opinions, add an 
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emphasis-of-matter or other-matter paragraph(s) to our auditor’s report, or if necessary, withdraw from the 
engagement. If our opinions on the basic financial statements are other than unmodified, we will discuss the reasons 
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or to issue a report as a result of this engagement. 
 
We will also provide a report (that does not include an opinion) on internal control related to the financial statements 
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a material effect on the financial statements as required by Government Auditing Standards.  The 
report on internal control and on compliance and other matters will state (1) that the purpose of the report is solely to 
describe the scope of testing of internal control and compliance, and the results of that testing, and not to provide an 
opinion on the effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part 
of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control 
and compliance.  The report will also state that the report is not suitable for any other purpose.  If during our audit 
we become aware that the County is subject to an audit requirement that is not encompassed in the terms of this 
engagement, we will communicate to management and those charged with governance that an audit in accordance 
with U.S. generally accepted auditing standards and the standards for financial audits contained in Government 
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements. 
 
We will provide copies of our reports to the County; however, management is responsible for distribution of the 
reports and the financial statements.  Unless restricted by law or regulation, or containing privileged and confidential 
information, copies of our reports are to be made available for public inspection. 
 
Other 
 
We understand that your employees will prepare all confirmations we request and will locate any documents or 
support for any other transactions we select for testing.  We will schedule the engagement based in part on 
deadlines, working conditions, and the availability of your key personnel.  We will plan the engagement based on 
the assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing 
requested schedules, retrieving supporting documents, and preparing confirmations.  If, for whatever reasons, your 
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the 
work we have to do to complete our engagement, resulting in an increase in fees over our original estimate.  It may 
also significantly change original timelines for estimated completion of the audit. 
 
If you intend to publish or otherwise reproduce the basic financial statements and make reference to our firm, you 
agree to provide us with printers’ proofs or masters for our review and approval before printing. You also agree to 
provide us with a copy of the final reproduced material for our approval before it is distributed.  
 
With regard to an exempt offering document with which Mauldin & Jenkins is not involved, you agree to clearly 
indicate in the exempt offering document that Mauldin & Jenkins is not involved with the contents of such offering 
document.  In the event that Mauldin & Jenkins is requested to be involved with an exempt offering document, you 
agree that the aforementioned auditor’s report or reference to Mauldin & Jenkins will not be included without our 
prior permission or consent.  Furthermore, any agreement to perform work in connection with an exempt offering 
document, including an agreement to provide permission or consent, will be a separate engagement. 
 
Regarding the electronic dissemination of audited financial statements, including financial statements published 
electronically on your Internet website, you understand that electronic sites are a means to distribute information 
and, therefore, we are not required to read the information contained in these sites or to consider the consistency of 
other information in the electronic site with the original document. 
 
Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-
financial data. As such, it is your responsibility to maintain your original data and records and we cannot be 
responsible to maintain such original information. By signing this engagement letter, you affirm that you have all the 
data and records required to make your books and records complete, including as it pertains to any information 
shared with Mauldin & Jenkins through SuraLink or any other file sharing service, portal, etc. used during the 
conduct of the audit. 
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Provisions of Engagement Administration, Timing and Fees 
 
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you 
should be aware that communication in those mediums contains a risk of misdirected or intercepted 
communications. 
 
We may, from time to time and depending on the circumstances, use third-party service providers in serving your 
account.  We may share confidential information about you with these service providers but remain committed to 
maintaining the confidentiality and security of your information.  Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information.  In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized 
release of your confidential information to others.  In the event that we are unable to secure an appropriate 
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider.  Furthermore, we will remain responsible for the work provided by 
any such third-party service providers. 
 
We expect to begin our audit on approximately August 31, 2026 and to issue our reports no later than December 31, 
2026.  Ryan Jones is the engagement partner and is responsible for supervising the engagement and signing the 
reports or authorizing another individual to sign them.  Our fee for these services will be $102,000 for the year 
ended June 30, 2026.  Our hourly rates vary according to the degree of responsibility involved and the experience 
level of the personnel assigned to your audit.  Our invoices for these fees will be rendered as follows: $19,000 upon 
signing the engagement letter and then thereafter as work progresses.  Invoices are payable on presentation; a 
service charge of 1.5% per month (18% annually) will be added onto any balances not paid within 30 days. 
 
The above fees are based on anticipated cooperation from your personnel (including complete and timely receipt by 
us of the information on the respective client participation listings) and the assumption that unexpected 
circumstances (including scope changes) will not be encountered during the audit.  If significant additional time is 
necessary or if there are significant delays in receiving the information needed to complete our audit procedures, the 
above fee estimate may need to be revised. 
 
As a result of our prior or future services to you, we might be requested or required to provide information or 
documents to you or a third party in a legal, administrative, arbitration, or similar proceeding in which we are not a 
party.  If this occurs, our efforts in complying with such requests will be deemed billable to you as a separate 
engagement. We shall be entitled to compensation for our time and reasonable reimbursement for our expenses 
(including legal fees) in complying with the request.  For all requests we will observe the confidentiality 
requirements of our profession and will notify you promptly of the request.   

During the course of the audit we may observe opportunities for economy in, or improved controls over, your 
operations. We will bring such matters to the attention of the appropriate level of management, either orally or in 
writing. 
 
We agree to retain our audit documentation or work papers for a period of at least five years from the date of our 
report. 
 
You agree to inform us of facts that may affect the financial statements of which you may become aware during the 
period from the date of the auditor’s report to the date the financial statements are issued. 
 
At the conclusion of our audit engagement, we will communicate to the Board of County Commissioners the 
following significant findings from the audit: 
 

 Our view about the qualitative aspects of the entity’s significant accounting practices; 
 Significant difficulties, if any, encountered during the audit; 

109

Item 7.7.



Walton County, Georgia – 2026 Engagement Letter 
May 21, 2026 
Page 9  
 

 

 Uncorrected misstatements, other than those we believe are trivial, if any; 
 Disagreements with management, if any; 
 Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and 

relevant to those charged with governance regarding their oversight of the financial reporting process; 
 Material, corrected misstatements that were brought to the attention of management as a result of our audit 

procedures; 
 Representations we requested from management; 
 Management’s consultations with other accountants, if any; and 
 Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with 

management. 
 
The audit documentation for this engagement is the property of Mauldin & Jenkins and constitutes confidential 
information. However, we may be requested to make certain audit documentation available to the Georgia 
Department of Audits and Accounts or its designee, a federal agency providing direct or indirect funding, or the U.S. 
Government Accountability Office pursuant to authority given to it by law or regulation, or to peer reviewers. We 
will notify you of any such request.  If requested, access to such audit documentation will be provided under the 
supervision of Mauldin & Jenkins’s personnel. Furthermore, upon request, we may provide copies of selected audit 
documentation to the aforementioned parties.  These parties may intend, or decide, to distribute the copies of 
information contained therein to others, including other governmental agencies. 

 
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the 
arrangements for our audit of the financial statements compliance over major federal award programs including our 
respective responsibilities. 
 
We appreciate the opportunity to be your financial statement auditors and look forward to working with you and 
your staff.  
 
Respectfully, 
 
MAULDIN & JENKINS 
 

 
 
Ryan W. Jones 
 
*************************************************************** 
 
RESPONSE: 
 
This letter correctly sets forth the understanding of Walton County, Georgia. 
 
 
By:_________________________________________________________________________ 
 
 
Title: _____________________________________________________________________ 
  
 
By:_________________________________________________________________________ 
 
 
Title: _____________________________________________________________________ 
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Walton County Department Agenda Request 

Department Name: Walton County Sheriffs Office 

Department Head/Representative: Kim McCord 

Meeting Date Request: 07/07/2026 

Has this topic been discussed at past meetings? No 

If so, When? 

TOPIC: Accuarate Controls, Inc. 

Wording For Agenda: Accurate Controls Inc. Security Systems - Gold Plan 

This Request: Informational Purposes Only Needs Action by Commissioners* Y cs 

*What action are you seeking from the Commissioners? Acceptance 

Department Comments/Recommendation: Agreement picks up after the 1 year warranty expires on 
08/12/2026 for the new jail facility and other government offices 

Additional Documentation Attached? Agreement 

Is review of this request or accompanying documentation by the County Attorney required? Y cs 

If so, has a copy of the documentation been forwarded to County Attorney? Yes 

Date forwarded to County Attorney: 06/09/2026 

Has the County Attorney review been completed? Yes (6/25/2026) 

If this request involves the expenditure of county funds. please answer the following: 
Approved in current budget?Approvcd in the FY27 budget for Gold Plan 
Budget information attached? 
Comments: 

Purchasing Department Comments: 

County Attorney Comments: 

Chairman's Comments: 
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SERVICE AGREEMENT 

(Security Automation Systems) 

AC.l;L,IIIAffC:DNnlOUl,,NC.. 

THIS AGREEMENT executed on this the __ day of ___ _, 2026, but agreed to be effective from and after the 12th day of 
August, 2026, by and between Walton County, GA (hereinafter "Client"), and ACCURATE CONTROLS, INC., (hereinafter "ACI"). NOW, 
THEREFORE, FOR AND IN CONSIDERATION of the mutual promises and agreements contained herein, Client hires ACI and ACI agrees 
to work for Client under the terms and conditions hereby agreed upon by the parties. 

SECTION 1-Scope of Services 

ACI agrees to perform services for the client's security automation systems, Installed by ACI at the Client's facility located at 303 S. 
Hammond Dr. #335, Monroe, GA 30655. ACI agrees to perform the work for the Client on the terms and conditions set forth In this 
Agreement and as defined under the following Plans. It is recommended that the client provide an internet link for remote access, so 
we can better support your facility. Schedule A reflects fees for time and material costs. Schedule B will include the following 
equipment/ systems that are included for support per a service contract. Schedule B will also show equipment that can be eligible for 
repair/ replacement per a Gold or Silver plan. Schedule C will exclude equipment /systems that ACI does not support per this contract. 

PHONE PLAN: 

Provide a customer defined configuration of online, office hour, and after-hour telephone technical assistance. 

Online & Phone Support: 24/7 Phone Support Typical Cost 

ANNUAL FEE (for 1-year Agreement): $ 18,545.60 

Online & Phone Support: Office Hours: Daily 7:30 am to 4:30 pm Typical Cost 

ANNUAL FEE (for 1-year Agreement): $ 11,979.20 

Contract 

$ 12,212.80 

Contract 

$ 7,892.80 

Any additional visits made by an Accurate Controls' Service Technician will be provided and billed by hour, travel and per Diem as 
referenced In (Schedule A). In addition, ACI will service door control hardware installed by others on a time and material basis only. 
See Attached Time and Material (Schedule A). 

Video System SMA agreement {Software Maintenance Agreement) Typical Cost 

ANNUAL FEE (for 1-year Agreement): $ 4,410.00 

Contract 

$ 2,940.00 

"'The SMA is maintenance support that is being purchased so a certified person con contact the video system manufacturer and receive software 
support as well as software upgrades. Software upgrades are subject ta change due to compatlb/1/ty of hardware that is Installed at the facility. 

BRONZE PLAN: 

Provide online, 24/7 telephone technical assistance, and provide one (1) scheduled annual service visit. Annual servlce visit will Include 
one qualified technician for a limit of two (2) days, 8:00 am until 4:30 pm (lunch break 1/2 hour) to Inspect and adjust any equipment 
scheduled by the Client or deemed necessary by the Inspecting technician. This visit wlll Include a routine check of all security control 
systems installed by ACI. The scheduled service date shall be determined at the beginning of the Agreement. 

Typical Cost 

11 MONTH FEE (for 11-month Agreement): $ 27,310.80 

Contract 

$ 19,688.90 

Agreement Includes fifteen (15) hours of programming time per plan year without additional cost. If programming time exceeds fifteen 
(15) hours per year, additional time required will be billed at the (Schedule A) rate. Any additional visits made by an Accurate Controls' 
Service Technician will be provided and billed by hour, travel and per diem as referenced in (Schedule A). In addition, AC! will service 
door control hardware installed by others on a time and material basis only. See Attached Time and Material (Schedule A). 
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SILVER PLAN: 

Provide online, 24/7 telephone technical assistance, equipment replacement, and two (2) scheduled annual service visits. Annual 
service visit will include one qualified technician for a limit of two (2) days, 8:00 am until 4:30 pm (lunch break 1/2 hour) to Inspect and 
adjust any equipment scheduled by the Client or deemed necessary by the inspecting Technician. Each visit will Include a routine check 
of all security control systems Installed by ACI. The scheduled service date shall be determined at the beginning of the Agreement. 

An unscheduled visit may be arranged at any time deemed necessary by the client. However, one (1) unscheduled visit will remove 
one (1) scheduled visits from your scheduled visit balance. An Accurate Controls' Service Technician will be sent to the site to service 
or replace the "critical" item only. No routine service work will be performed during the emergency visit. 

During the term of this contract, total equipment replacement costs covered by ACI shall not exceed 40% of the Agreement amount. 

Typical Cost 

11 MONTH FEE (for 11-month Agreement): $ 60,938.10 

Contract 

$ 51,974.20 

Agreement Includes fifteen (15) hours of programming time per plan year without additional cost. If programming time exceeds fifteen 
(15) hours per year, additional time required will be billed at the {Schedule A) rate. Any additional visits made by an Accurate Controls 
Service Technician will be provided and billed by hour, travel and per diem as referenced in (Schedule A). In addition, ACI will service 
door control hardware Installed by others on a time and material basis only. See Attached Time and Material (Schedule A}. 

GOLD PLAN: 

Provide online, 24/7 telephone technical assistance, equipment replacement, and four (4) scheduled annual service visits. Annual 
service visit will include one qualified technician for a limit of two (2) days, 8:00 am untll 4:30 pm (lunch break 1/2 hour) to Inspect and 
adjust any equipment scheduled by the Client or deemed necessary by the inspecting technician. Each visit will include a routine check 
of all security control systems Installed by ACI. The scheduled service dates shall be determined at the beginning of the Agreement. 

An unscheduled visit may be arranged at any time deemed necessary by the client. However, one (1) unscheduled visit will remove 
one (1) scheduled visits from your scheduled visit balance. An Accurate Controls' Service Technician will be sent to the site to service 
or replace the "critical" item orily. No routine service work will be performed during the emergency visit. 

During the term of this contract, total equipment replacement costs covered by ACI shall not exceed 40% of the Agreement amount. 

Typical Cost 

11 MONTH FEE (for 11-month Agreement): S 73,410.27 

Contract 

$ 61,762.37 

Agreement includes fifteen (15) hours of programming time per plan year without additional cost. If programming time exceeds fifteen 
(15) hours per year, additional time required wlll be billed at the (Schedule A) rate. Any additional visits made by an Accurate Controls' 
Service Technician will be provided and billed by hour, travel and per diem as referenced in (Schedule A). In addition, ACI will service 
door control hardware Installed by others on a time and material basis only. See Attached Time and Material (Schedule A). 

SECTION 2 - Term of Agreement 

Option #1: Client agrees to hire ACI to perform the services and work as stated In Section 1 of this contract for a period of eleven (11} 
months from the effective start date of the Agreement. 

A Service Agreement may be renewed between Client and ACI thirty (30) days prior to the expiration of subject Agreement. Terms and 
Conditions of extended Agreement are subject to change and will be presented to the Client in a new Service Agreement offered by 
ACI at that time. ACI shall also allow annual extensions of an existing Service Agreement via the use of a signed purchase order from 
the facility. Terms and conditions of the existing Service Agreement will be binding unless agreed changes are specifically outlined on 
the signed purchase order. 
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SECTION 3 - Payment Terms 

3.1. ACl's payment terms shall be as follows: 

a. All payments to ACI shall be made within a 30-day period from date of invoice. If payment is not made within 45 days from 
date of Invoice, ACI will assess a 1% late fee penalty to the outstanding balance. 

b. Agreement billing shall be as follows: 

1. 11 Month Plan: Shall be billed in full at initiation of contract or 11 equal payments. Select Plan. 
One Invoice, payment In full 
Monthly Invoices 

Any additional equipment costs over ACJ's maximum coverage levels, any emergency visits and door hardware service work will be 
invoiced at the time of the service call. 

3.2. Late fees may be subject to increase. 

3.3. AC! is entitled to actual attorney's fees, court costs, and all other additional expenses of collection If ACI has to incur the same to 
pursue collection for any breach of this contract by Client. 

SECTION 4 - Services 

4.1. In case of emergency, ACI will promptly respond to the Client's call for services and an emergency call-out telephone contact 
number wlll be provided and manned 24 hours a day throughout the Agreement. On-site services shall be provided within 24 
hours as deemed required by ACI. 

4.2. Except in emergency, services will normally be carried out between the hours of7:30 am to 4:30 pm on weekdays. 

4.3. Major services will be undertaken during hours as agreed In advance between the Client and ACI. 

4.4. Routine service visits shall be scheduled between Client and AC! Scheduling Supervisor and are subject to change based on ACI 
technician availability. 

SECTION 5 - Standard of Services 

5.1. All services to be undertaken by ACI shall be executed by competent and properly trained personnel of ACI to the highest standards 
and to the reasonable satisfaction of the Client. All services, materials, and components shall conform to relevant manufacturers' 
and equipment suppliers' specifications, and all materials and spare parts shall be obtained from the original equipment 
manufacturers or from suppliers approved by them. 

5.2. Accurate Controls, Inc. will not replace or warrant hardware, which is damaged due to negllgence, fire, natural disasters or 
vandalism. ACI assumes no responsibility for any current, or extended, manufacturer's warranties on products, which existed In 
the Client's facllity when this Agreement was entered In to. 

5.3. ACl's normal working hours are 7:30 am to 4:30 pm Central Time with½ hour lunch break, Monday through Friday. Any service 
times other than these hours will be considered premium and will invoice at 1.5 times the maintenance agreement rate listed on 
Schedule A, with the exception of Sundays or National Holidays, which will be invoiced at 2 times the service agreement rate. 

5.4. The Client acknowledges that no security system can guarantee prevention of loss, and that human error on the part of AC! or the 
Client Is possible. The security system will not work properly if equipment is tampered with, and, or otherwise damaged. 

SECTION 6 - Unacceptable Services or Contractor's Personnel 

6.1. Any services which are not performed in accordance with the requirements of the Agreement shall, upon request by Client, 
promptly be corrected free of charge. 

6.2. Any personnel of ACI who are, In the Client's reasonable opinion, Incompetent or in any other way unacceptable shall promptly 
be replaced by acceptable personnel at no cost to the Client. 
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SECTION 7 - Reports 

7 .1. ACI shall submit regular reports to the Client detailing services carried out, repairs and adjustments made, condition of equipment, 
and other information which the Client may from time to time reasonably require. 

SECTION 8 - Spare Parts 

8.1. Spare parts Inventory is limited. ACI does not stock all project specific parts. Upon notification from Client of a product service 
issue, ACI will contact Its manufacturers, suppliers, and distributors to determine supply availability. If parts are available, ACI shall 
order parts for next day delivery. If parts are not available through standard supply chain processes AC! will notify Client of 
availability dates. AC! shall not be responsible for manufacturer supply chain avallablllty Issues. 

8.2. Any parts required to be replaced during scheduled service calls by ACI, shall be called In to ACI by Client no later than seven (7) 
business days prior to the scheduled service call. 

SECTION 9 - Liability of the Contractor 

9.1. ACI shall be liable for and indemnify the Client against all compensation and/or damages payable for injury or damage to third 
parties, or to any property, which may arise out of or in consequence of the Agreement. The indemnity shall extend to all costs, 
charges, and expenses which may be incurred in relation to any claim for compensation or damages. 

9.2. ACI shall at its own expense arrange and maintain Insurance to cover its liability under this Agreement. 

SECTION 10 - Independent Contractor 

10.1. ACI shall, In the performance of all obligations under this Agreement, act In the capacity of an Independent Contractor and not 
as agent for the Client. 

SECTION 11-Termination 

11.1. This Agreement may be terminated at any time by the Client giving not less than three months written notice to ACI, to expire 
on the last day of the month after a three-month period. 

11.2. This Agreement may, notwithstanding any other provisions, be terminated by the Client forthwith at any time in the event of 
ACl's default, breach of contract, bankruptcy, receivership, or liquidation. 

11.3. This Agreement may also be terminated by ACI at any time In the event of the Client being more than 60 days overdue with 
payment or in the event of the Client's bankruptcy, receivership, or liquidation. 

11.4. Upon such termination, ACI shall be entitled to receive payment for all outstanding service fees and other compensation due 
through the date of termination. Any service fees prepaid by Client shall be refunded to client on a prorated basis in the event of 
termination. 

SECTION 12 - Force Majeure 

12.1. In the event that any obligation contained herein is not fulfilleQ within the time period required herby, and such failure is beyond 
ACl's reasonable control, including but not limited to compliance with any regulations, order or instruction of any federal, state 
or municipal government or any department or agency thereof, acts or omissions of any other party hereto, acts of civil or military 
authority, war, terrorism, riots, embargoes, strikes, fires, epidemics, accidents, natural disasters and the ability (due to causes 
beyond ACl's reasonable control) to obtain necessary labor or materials due to supply chain Issues (all of the foregoing, without 
limitation, being herein referred to as force majeure), ACI shall give Client prompt notice of the occurrence of any such force 
majeure delay or expected delay, specifying the cause thereof and the expected duration. In the event of any such delay, the date 
required for fulfillment of such obligation shall be automatically extended for a period equal to the time lost by reason of delay. 
In no event, however, shall this provision apply to an obligation requiring solely the payment of money. 
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SECTION 13 -Assignment & Subletting 

13.1. AC! shall not assign or sublet this Agreement or any part of it to any third party without the prior written consent of the Client. 

a. The terms of this Agreement extend to the Client's successors, assignees, and legal representatives. 

b. It is understood and agreed between the parties hereto that time is of the essence to this Agreement, and this applies to all 
terms and conditions contained herein. 

c. This Agreement has been executed and delivered in the State of Georgia and shall be governed and constructed in 
accordance with the laws of the State of Georgia. 

d. The undersigned client has read completely the terms of this Agreement, understands, and agrees to follow terms and 
obligations as specified herein. 

SECTION 14 - Owner Provided Parts 

14.1. Owner will be required to coordinate with Accurate Controls prior to owner purchasing parts from another entity to verify 
compatibility with the existing security controls systems hardware, and software. 

14.2. Accurate Controls will provide limited support to owner provided replacement devices and restore original configurations if 
devices meet the following requirements: 

a. Devices meet Accurate Controls supplied systems minimum standards 

b. Devices are compatible with existing manufactured systems 

14.3. Accurate Controls will not provide support to Integrate, repair, or replace devices that do not meet the minimum requirements, 
are not manufacture supported devices, and are used in a manner not compatible with original design. 

Client 

Signed by: --------------
Printed name and title: - -------------

For and on behalf of: --------------

Service Agr~emenc-2025 

ACI 

Signed by: 
- ---- ---------

Printed name and title: 
---- ------- - - -

For and on behalf of: 

6 
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SCHEDULE A 

Fees and Expenses for Time and Material 

1. Online technical assistance: 

a. $229.00 per hour billed In 30-minute increments without an Agreement 

b. $150.00 per hour billed In 30-minute increments with an Agreement 

2. Telephone technical assistance: 

a. $229.00 per hour bllled in 30-mlnute increments without an Agreement 

b, $150.00 per hour billed in 30-minute increments with an Agreement 

3, Programming assistance: 

a. $229.00 per hour billed in 30-minute increments without an Agreement 

b. $150.00 per hour billed in 30-minute increments with an Agreement 

4. After hours telephone technical assistance (from 4:30 pm to 7:30 am) 

a. $260.00 per hour billed in 30-minute increments without an Agreement 

b. $120.00 per hour billed In 30-minute increments with an Agreement 

S. On-site Services: 

a, $174.00 per hour per person, including travel time to and from facility without an Agreement 

b. $120.00 per hour per person, including travel time to and from facility with an Agreement 

6. Additional Training: 

a. $178.00 per hour per person, including travel time to and from facility without an Agreement 

b. $142.00 per hour per person, including travel time to and from facility with an Agreement 

7. Travel per diem expense: 

a. $ 4,019.00 per required round trip to Monroe, GA without an Agreement 

b. $ 3,419.00 per required round trip to Monroe, GA with an Agreement 

8. Per Diem expense: $246.00 per required overnight stay per person 

SCHEDULE B 

Inclusions: For the purpose of this agreement, the below listed items would be available for repair or replacement in case of failure 
for the Gold or Silver plan. 

1. HMI Interface - control computers and monitors 

2. Controls Systems - Schnelder Electrlc PLC components, power supplies, relays, terminal blocks, and fuses 

3. Intercom Systems - Headend components, Intercoms, paging speakers, and intercom master stations 

4. CCTV Systems - Head end components that include switching gear and recording servers, workstations, monitors, and 

cameras 

5. Card Access systems - Control boards, database server, enrollment station, card readers, and scramble keypads 

SCHEDULE C 

Exclusions: For the purpose of this agreement, the below listed Items would be excluded from coverage. 

1. Any components with a raceway such as conduit and back boxes 

2. Any new or existing wire 

3. Any equipment not originally purchased or supplied by Accurate Controls. Refer to section 14 for exceptions. 

4. Systems provide by others. 

5. Software upgrades and license 

6. Harding Intercom Systems - Headend components, Intercoms, paging speakers, and Intercom master stations 
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF WALTON 
COUNTY, GEORGIA TO APPROVE THE PROJECT LENGTH BUDGET 
FOR THE STATION #4 ADDITION/RENOVATIONS PROJECT, AND TO 

AMEND THE FISCAL YEAR 2027 BUDGET 

WHEREAS, on May 16, 2023, the Walton County, Board of Commissioners approved 
the terms of the Walton Co. Public Facilities Authority (Ga.) Revenue Bonds (Walton Co. 
Projects), Series 2023. 

WHEREAS, to provide funds to finance to the acquisition, construction and installation 
of a new park and renovations thereto, and the renovations to an existing courthouse and fire 
stations and pay the costs of issuing the Series 2023 Bonds; and 

WHEREAS, the Walton County Board of Commissioners adopted an annual balanced 
budget for Fiscal Year 2027 on June 2, 2026; and 

WHEREAS, pursuant to O.C.G.A. § 36-81-3( d), a local government may amend its budget 
so as to adapt to changing governmental needs during the budget period; and 

WHEREAS, the Walton County Board of Commissioners deems it necessary to amend 
the budget for Fiscal Year 2027. 

THEREFORE, BE IT RESOLVED by the Walton County Board of Commissioners that 
the project-length budget for the Station #4 Addition/Renovations Project which is attached hereto 
as a schedule and incorporated herein by reference, are adopted; and 

THEREFORE, BE IT FURTHER RESOLVED by the Walton County Board of 
Commissioners that the budget for Fiscal Year 2027 be amended to incorporate fiscal year 2027 
for the Station #4 Addition/Renovations Project. 

SO RESOLVED THIS 7th DAY OF July, 2026: 

BOARD OF COMMISSIONERS OF 
WAL TON COUNTY, GEORGIA 

By:------------­
David G. Thompson, Chairman 

Attest: ------------
Rhonda R. Hawk, County Clerk 

[COUNTY SEAL] 
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FIRE STATION #4 
ADDITION/RENOVATIONS 

PROJECT BUDGET 

DATE: June 29, 2026 
PROJECT: Fire Station #4 Addition/Renovations 
FUNDING: 3570.23 

COST SUMMARY PROJECTION 

Description Section Total 

Addition I Renovations $1,028,712 

Site Development/Improvements $200,000 

Totals 

Construction Subtotal $1,228,712 

Project Contingency (10%) $122,871 

Total Project+ Contingency Costs: $1,351,583 

Professional/Technical Cost 
Surveying, Design and Construction Documents 
Procurement and Construction 

Contract Administration 

Geotechnical and Materials Testing 

Total Professional/Technical Costs: 

$119,980 

$60,020 
$24,574 

Fixtures, Furniture & Equipment Allowance 

TOTAL PROJECT BUDGET 

$204,574 

$50,000 

$1,606,157 
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Initials: _________ 

 June 25, 2026 
 
The Honorable David G. Thompson, Chairman 
Walton County Board of Commissioners 
111 South Broad Street 
Monroe, Georgia 30655 
davidg.thompson@co.walton.ga.us  
 
Re: Walton County Fire Station #4 Renovation/Expansion 
 Proposal for Professional Design Services 
 
Dear Chairman Thompson: 
 

Precision Planning, Inc. (PPI) appreciates the opportunity to submit this professional design services proposal to 
Walton County (Client). This proposal is based upon our discussions and past experience with similar projects. 
We offer the following project understanding, scope and fees. 
 
PROJECT UNDERSTANDING 
 

PPI understands that the Client plans to expand Fire Station #4 at 1420 H.D. Atha Road in Monroe to 
accommodate additional bunk rooms, restrooms/showers, storage, meeting space, and Battalion Chief quarters. 
The building addition is anticipated to be approximately 1,450 SF, with limited renovations to the existing 
building interior. Exterior improvements will include limited site work, a new roof, and a new brick veneer front 
façade. Conceptual Design documents were prepared by PPI in May 2026. The Client is requesting a proposal for 
architecture and engineering design services as outlined below.  
 
PROJECT SCOPE OF SERVICES 
 

I. Surveying, Design and Construction Documents (CDs) 
A. PPI will attend a kick-off meeting with the Client to review goals and objectives for the project. 
B. PPI and its engineering subconsultants will visit the site to document existing conditions and systems. 
C. PPI will prepare a field-run topographical site survey. Note: Utility locate to be provided by the Client. 
D. PPI will take field measurements of the building and will prepare an As-Built Floor Plan and As-Built 

Front Elevation for design purposes. 
E. PPI will prepare a Schematic Site Plan, Schematic Floor Plan and Schematic Front Elevation for Client 

review and comment (1 revision included). 
F. Based on the approved Schematic Design, PPI will prepare CDs for permitting, procurement and 

construction, to include Architecture, Civil Engineering, Structural Engineering, Mechanical/Plumbing 
Engineering and Electrical Engineering. 

G. PPI will meet with the Client to present and review 50% complete CDs. 
H. PPI will issue 90% CDs to permitting agencies for review and will address comments as applicable. 
I. PPI will issue 100% CDs to the Client for bidding and construction of the project. 

 
II. Procurement and Construction Contract Administration (CA) 

A. PPI will assist with procurement of the project, including issuing the project for public bidding.  
B. PPI will answer bidder Requests for Information, issue addenda as required, assist with opening bids, 

check client references, and make a recommendation of award of contract. 
C. PPI will attend a pre-construction conference with the Client and Contractor. 
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Initials: _________ 

D. PPI will perform twice monthly site visits during construction to determine that the work is proceeding 
in general accordance with the contract documents, with issuance of a photographic field report 
documenting conditions on site (up to twelve [12] site visits are included). 

E. PPI will review the Contractor’s submittals and shop drawings (up to two [2] re-reviews included). 
F. PPI will review and respond to construction related requests for information (RFIs) and change order 

requests (CORs) issued by the Contractor as required. 
G. PPI will review and certify the Contractor’s applications for payment. 
H. PPI will certify Substantial Completion of the project and development of an Architectural Punch List to 

identify portions of work remaining to be completed. 
I. PPI will certify Final Completion of the project and will perform a final walk-through to confirm 

completion of punch list items and for recommendation of final payment. 
 
PROJECT ADDITIONAL SERVICES 
 

The following additional services may be provided if requested by the Client and invoiced according to attached 
Standard Hourly Rates: 

1. Additional meetings and site visits required or requested by the Client not listed above 
2. Design changes or services required due to significant changes in the project including, but not limited 

to, size, quality, complexity or Client’s schedule, including preparing drawing revisions for project value 
engineering purposes 

3. Utility Locate 
4. Expansion or extension of site utilities 
5. Fire Protection Engineering 
6. Low Voltage Engineering 
7. Fixtures, Furniture and Equipment design and specification 
8. Food Service Equipment design and specification 
9. Cost Estimating 
10. Professional Renderings 
11. LEED Project Administration 
12. Roofing and Waterproofing Consulting 
13. Commissioning  

 
EXCLUSIONS AND ASSUMPTIONS 
 

PPI is not responsible for any testing services including, but not limited to, soil testing, geotechnical testing and 
exploration, tests for hazardous materials, or any other environmental tests relating to existing conditions.  
 
PROJECT COMPENSATION 
 

PPI agrees to perform these services for the following Lump Sum Fees:  
 

I. Surveying, Design and Construction Documents (CDs):   $119,980.00 
II. Procurement and Construction Contract Administration (CA):     $60,020.00 

 Total Lump Sum Fees:       $180,000.00 
 

The project shall be invoiced monthly according to progress. Reimbursable expenses (printing and mileage) are 
in addition to the Lump Sum Fees. Refer to Item H in the attached Standard General Conditions.  
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Thank you for the opportunity to propose these professional services. If this proposal is acceptable, please 
authorize below and initial at the bottom of each page where indicated. An executed copy of this agreement 
may be returned to me by e-mail. Precision Planning looks forward to this opportunity to work with you! 

 
Sincerely, 
 
 
 
Elizabeth A. Hudson, AIA, NCARB 
Executive Vice President 

 
LH/kb 
g:\document\26\a26-000\1502\walton county\fire station #4 renovation\2 cds and ca\walton county fire station #4 renovation proposal.doc  

 
c: John Ward; Hank Shirley 
 
Attachments: Schedule of Standard Hourly Rates & Standard General Conditions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Authorization given this      day of 

        , 2026 

By:         

Printed Name/Title:        
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2026 STANDARD ARCHITECTURE HOURLY RATES 
 

Senior Principal Architect .................................................................. $220.00/Hour 
Principal Architect ............................................................................. $200.00/Hour 
Senior Project Manager ..................................................................... $185.00/Hour 
Project Manager ................................................................................ $165.00/Hour 
Senior Project Architect ..................................................................... $170.00/Hour 
Project Architect ................................................................................ $150.00/Hour 
Job Captain ........................................................................................ $135.00/Hour 
Project Coordinator ........................................................................... $115.00/Hour 
Intern Architect/Designer .................................................................. $105.00/Hour 
CADD Technician ................................................................................. $90.00/Hour 
CADD Designer .................................................................................... $70.00/Hour 
Interior Designer................................................................................ $120.00/Hour 
Senior Civil Engineer .......................................................................... $170.00/Hour 
Civil Engineer ..................................................................................... $140.00/Hour 
Senior Landscape Architect ............................................................... $160.00/Hour 
Landscape Architect .......................................................................... $115.00/Hour 
Administrative Coordinator ................................................................. $95.00/Hour 
Senior Project Assistant ....................................................................... $85.00/Hour 
Project Assistant .................................................................................. $70.00/Hour 
Senior Structural Engineer ................................................................. $170.00/Hour 
Junior Structural Engineer ................................................................. $150.00/Hour 
Senior Mechanical/Plumbing Engineer .............................................. $170.00/Hour 
Junior Mechanical/Plumbing Engineer .............................................. $150.00/Hour 
Senior Electrical Engineer .................................................................. $170.00/Hour 
Junior Electrical Engineer .................................................................. $150.00/Hour 
Cost Estimator ................................................................................... $150.00/Hour 
Registered Land Surveyor (RLS) ......................................................... $165.00/Hour 
Survey Manager................................................................................. $135.00/Hour 
Survey Coordinator ............................................................................ $120.00/Hour 
Survey Technician .............................................................................. $100.00/Hour 
Surveying Crew .................................................................................. $215.00/Hour 
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 Initials:  

     Rev. Jan. 31, 2023 

 

STANDARD GENERAL CONDITIONS 
 
 
A. In accepting and utilizing any drawings, reports and data on any form of electronic media generated and 

furnished by Precision Planning, Inc., the Owner/Client agrees that all such electronic files are 
instruments of service of Precision Planning, Inc., who shall be deemed the author. and shall retain all 
common law, statutory law and other rights, without limitation, including copyrights. 

 
 Intelligent data, including but not limited to Building Information Modeling (BIM) and 3D Grading/ 

Surface Modeling, are instruments of service. When transmitted, this data shall be for the sole purpose 
of visualization of design ideas by the Owner/Client and shall not constitute or supplement the contract 
documents. Differences may exist between these models and the corresponding hard copy contract 
documents, and Precision Planning, Inc. makes no representation about their accuracy or completeness. 

 
 The Owner/Client agrees not to reuse these electronic files, in whole or in part, for any purpose other 

than for the Project. The Owner/Client agrees not to transfer these electronic files to others without 
the prior written consent of Precision Planning, Inc. The Owner/Client further agrees that Precision 
Planning, Inc. shall have no responsibility or liability to Owner/Client or others for any changes made by 
anyone other than Precision Planning, Inc. or for any reuse of the electronic files without the prior 
written consent of Precision Planning, Inc. 

In addition, the Owner/Client agrees, to the fullest extent permitted by law, to indemnify and hold 
harmless Precision Planning, Inc., its officers, directors, employees and subconsultants (collectively, 
Consultant) against all damages, liabilities or costs, including reasonable attorneys’ fees and defense 
costs, arising from any changes made by anyone other than Precision Planning, Inc. or from any use or 
reuse of the electronic files without the prior written consent of Precision Planning, Inc., provided such 
change, use, or reuse is at the express direction of the Owner/Client. 

Under no circumstances shall delivery of electronic files for use by the Owner/Client be deemed a sale 
by Precision Planning, Inc., and Precision Planning, Inc. makes no warranties, either express or implied, 
of merchantability and fitness for any particular purpose. In no event shall Precision Planning, Inc. be 
liable for indirect or consequential damages as a result of the Owner/Client’s unauthorized use or reuse 
of the electronic files. 

B. There shall be no assignments of any portion of the work as described within the above proposal or 
during any phase of the work without the written consent by Precision Planning, Inc. There shall be no 
disclosures of the scope of services and/or fees, as outlined within this proposal, to any third parties 
without the written consent of Precision Planning, Inc. There shall not be any re-use or reproduction of 
this proposal or design documents without the written consent of Precision Planning, Inc. 

 
C. Our professional services shall be performed, our findings obtained, and our recommendations 

prepared in accordance with generally accepted planning, engineering, land surveying, architectural and 
landscape architectural practices. This warranty is in lieu of all other warranties either implied or 
expressed. Precision Planning, Inc. assumes no responsibility for interpretation made by others based 
upon the work or recommendations made by Precision Planning, Inc. 
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D. In recognition of the relative risks and benefits of the Project to both the Owner/Client and Precision 
Planning, Inc., the risks have been allocated such that the Owner/Client agrees, to the fullest extent 
permitted by law, to limit the liability of Precision Planning, Inc. and its officers, directors, employees, 
shareholders, owners and subconsultants for any and all claims, losses, costs, damages of any nature 
whatsoever or claims expenses from any cause or causes, including attorney’s fees and costs and expert-
witness fees and costs, so that the total aggregate liability of Precision Planning, Inc. and its officers, 
directors, employees, shareholders, owners and subconsultants shall not exceed $50,000 or the amount 
of Precision Planning, Inc.’s total fee for services rendered on this Project, whichever is greater.  It is 
intended that this limitation apply to any and all liability or cause of action, including without limitation 
active and passive negligence, however alleged or arising, unless otherwise prohibited by law. In no 
event shall the Consultant’s liability exceed the amount of available insurance proceeds. 

 
If Owner/Client prefers to have higher limits of professional liability, the limits can be increased to a 
maximum of one million ($1,000,000.00) dollars upon Owner/Client's written request at the time of 
acceptance of this proposal provided that the Owner/Client agrees to pay an additional consideration 
of ten percent (10%) of the total fee or $1,000.00, whichever is greater. The additional charge for the 
higher liability limits is because of the greater risk assumed and is not a charge for additional 
professional liability insurance. 

 
E. Precision Planning, Inc. agrees, to the fullest extent permitted by law, to indemnify and hold harmless 

the Owner/Client, its officers, directors and employees (collectively, Owner/Client) against all damages 
and liabilities, to the extent caused by Precision Planning, Inc.’s negligent performance of professional 
services under this Agreement and that of its subconsultants or anyone for whom Precision Planning, 
Inc. is legally liable. 
 
The Owner/Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless 
Precision Planning, Inc., its officers, directors and employees and subconsultants (collectively, Precision 
Planning, Inc.) against all damages and liabilities, to the extent caused by the Owner/Client’s negligent 
acts in connection with the Project and the acts of its contractors, subcontractors or consultants or 
anyone for whom the Owner/Client is legally liable. 
 
Neither the Owner/Client nor Precision Planning, Inc. shall be obligated to indemnify the other party in 
any manner whatsoever for the other party’s own negligence or for the negligence of others. 

 
F. In the event the Owner/Client makes a claim files a lawsuit against Precision Planning, Inc. at law or 

otherwise, for an alleged error, omission or other act arising out of the performance of our professional 
services, and the Owner/Client fails to prove such claim, then the Owner/Client shall bear all cost 
incurred by Precision Planning, Inc. in defending itself against such claim(s). The reciprocal of this clause 
(i.e., a claim made by Precision Planning, Inc. against the Owner/Client where failure of proof of claim 
is established, financial responsibility for Owner/Client's defense shall rest upon Precision Planning, Inc.) 
is hereby made a part of this agreement. 

 
G. It is understood and agreed that Precision Planning, Inc. shall not be held responsible for any 

inaccuracies in any materials, data or records of any other person, firm or agency which are provided to 
it and/or may be utilized by it in the performance of specific services, except to the extent that such 
person, firm, or agency is an employee or Contractor of Precision Planning, Inc. 
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H. Reimbursable expenses including mileage, photographic enlargements, reductions and reproduction, 

blueprinting, and courier services shall be billed at a rate of actual cost times 1.1. When overnight stay 
is required, it shall be billed as actual subsistence cost times 1.1.   

 
NOTE: No back-up data or copies of bills will be provided for reimbursable expenses invoiced under this 
agreement. Should back-up data be requested, it will be provided for an administrative fee of $100.00 
per monthly invoice requiring verification, plus $1.00 per copy of back-up data provided. 

 
I. In the event additional services beyond the scope of work listed above are required by Owner/Client, 

Precision Planning, Inc. shall perform these services for an amount equal to normal hourly charges on 
work actually performed upon receipt of an approved Change Order signed by both parties. Precision 
Planning, Inc. shall submit monthly invoices for services outlined in this agreement. Payment is due 
upon receipt of invoice. Finance charges of one and one-half percent (1.5%) will be added to any unpaid 
balance at the end of thirty (30) days (APR 18%). 

 
J. The Owner/Client or Precision Planning, Inc. may terminate this Agreement without penalty upon giving 

the other party ten (10) calendar days’ notice in writing. In the event either party terminates for 
convenience, the Owner/Client shall pay Precision Planning, Inc. within seven (7) calendar days of 
receipt of Precision Planning, Inc.’s invoices for all services rendered and all reimbursable costs up to 
the date of termination. In addition, the Owner/Client shall pay Precision Planning, Inc. for all expenses 
reasonably incurred by Precision Planning, Inc. in connection with the orderly termination of this 
Agreement, including but not limited to associated overhead costs and all other expenses directly 
resulting from the termination. In the event government regulations are amended or changed in any 
way relevant to the services to be provided hereunder, or if the services outlined in this proposal have 
not been authorized within thirty (30) days of the date of this proposal, fees quoted are subject to 
renegotiation. 

 
K.  Services required by unexpected events which are outside Precision Planning, Inc.’s reasonable control 

including, but not limited to, services resulting from extended schedules shall be compensated as 
additional services. 

 
L. This Agreement shall be construed and enforced pursuant to Georgia law. 
 
M. Precision Planning, Inc. agrees to comply with the obligations set forth in O.C.G.A. 36-80-28(a)(6) to the 

extent applicable. 
 
N. Precision Planning, Inc. agrees to execute an immigration compliance affidavit in the form required by 

law. 
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Rhonda Hawk 

From: 
Sent: 
To: 
Subject: 

John Ward <john.ward@co.walton .ga.us> on behalf of John Ward 
Monday, June 15, 2026 3:14 PM 
Rhonda Hawk; David Thompson 
Fwd: NEGRC CEDS Update - Invitation to Part icipate 

Rhonda - Please plan to place this on the agenda for July. 
I'd like to be considered and suggest that we also nominate someone in Shane's office. 
Thanks 
John 

---------- Forwarded message --------­
From: Mark Beatty <MBeatty@negrc. org> 
Date: Mon, Jun 15, 2026 at 2:29 PM 
Subject: NEGRC CEDS Update - Invitation to Participate 
To: David Thompson <davidg.thompson@co.walton.ga.us> 
Cc: John Ward <john.ward@co.walton.ga.us> 

Dear Chairman Thompson, 

The Northeast Georgia Regional Commission (NEGRC) serves as the designated Economic Development 
District (EDD) through the Economic Development Administration (EDA) for its twelve-county region. In this 
capacity , the NEGRC is responsible for regu larly updating and maintaining a Comprehensive Economic 
Development Strategy (CEDS). The Northeast Georgia CEDS is due to be updated by December 31 , 2026. 
The current CEDS can be found here: NEGRC CEDS 2022-2026. 

The NEGRC's Planning & Government Services (PGS) Division will coordinate the CEDS update process. The 
CEDS development will involve participation of a CEDS Committee with two representatives from each county. 
The two appointees typically include an Economic Development professional and one other appointee (e.g. , 
planner, elected official , private-sector representative) . I am writing to formally request your appointment 
of two county representatives to serve on the 2026 CEDS Committee. 

The appointed individuals will be asked to serve on a CEDS Committee from July - December 2026. If desired, 
the appointees may continue serving as the County's CEDS Committee representative throughout the five-year 
implementation period. We anticipate no more than three (3) meetings during the update schedule. Meetings 
will be facilitated by PGS Division staff and Committee tasks will include the analysis of regional Strengths, 
Weaknesses, Opportunities , and Threats (SWOT), identification of regional economic development objectives, 
and development of a regional action plan . 

Please email the appointees' names, email address, and phone numbers to me directly at 
mbeatty@negrc.org or by phone at (706) 530-2748 by Tuesday, July 7, 2026. PGS Division staff will 
schedule a kick-off CEDS Committee and introductory session in upcoming months and will send 
announcements to your appointed members. 

I appreciate your attention in this request and look forward to working with your representatives on the 2026 
CEDS update. If you have any questions regarding this request , please do not hesitate to contact me. 

Sincerely, 

Mark Beatty I Director 

1 
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2 PEACHTREE STREET NW, SUITE 19-490 | ATLANTA, GA 30303 

 

June 25, 2026 
 
 
Walton County Board of Commissioners 
Attention: Rhonda Hawk 
 
 
RE: Re-appointment of DFCS Board Member 
 
 
 
To Whom It May Concern: 
 
This letter is being submitted to formally request the reappointment of Mr. Darren Vinson.  Chief Vinson 
currently works with the Walton County Sheriff’s office.  Chief Vinson currently serves as our Board 
chair.  Chief Vinson has served on the DFCS board since January 2013.   
The request would be for Chief Vinson to be appointed to the Board for another 5-year term. 
 
Thank you for your attention to this matter. 
 
 
Sincerely, 
 
 
Kimberly B. Lafreniere 
County Director for Walton County DFCS 
Kimberly.lafreniere@dhs.ga.gov 
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