
 
 

BOARD OF COMMISSIONERS REGULAR MEETING 

Tuesday, April 02, 2024 at 6:00 PM 

Historic Walton County Courthouse, 111 South Broad Street, Monroe Georgia 

Phone: 770-267-1301 | Fax: 770-267-1400 

AGENDA 

1. PRESENTATIONS 

2. MEETING OPENING 

2.1. Pledge of Allegiance & Invocation 

2.2. Call to Order 

2.3. Roll Call 

3. ADOPTION OF AGENDA 

3.1. Additions/Deletions 

4. PROCLAMATIONS 

4.1. Child Abuse Prevention Month 

5. PLANNING COMMISSION RECOMMENDATIONS 

5.1. Denial of CU24010022 - Conditional Use for place of worship - Applicant:  Princess 

Arias/Owner:  Karla Arias-Property located at 4965 Donald Dr./Map/Parcel C0040002 - 

District 2 

5.2. Approval With Conditions - CU24010025 - Conditional Use for outside storage and Variance 

to reduce transitional buffer from 50’ to 10’- Applicant:  Mullins and Kellis 

LLC/Owner:  LK EQ LCC - Property located on L & P Pkwy./Map/Parcel C1370032A00 - 

District 5 

Recommended Condition - Reduce Transitional Buffer to 20' as is or 15' and plant trees per 

direction of Walton Co. Planning & Development 

6. PLANNING & DEVELOPMENT  

6.1. Capital Improvements Element Annual Update and Transmittal Resolution (Public Hearing) 

6.2. Resolution - Consenting to Deannexation of Certain Real Property from the City of Monroe 

(Hwy. 78) 

7. CONTRACTS 
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Walton County, GA Board of Commissioners Regular Meeting 4/2/2024 

 

 

7.1. Service Contract Renewal - Walton County Development Authority 

7.2. Lease Agreement - Walton County Development Authority 

8. ADMINISTRATIVE CONSENT AGENDA | All items listed below are voted on by the board in 

one motion unless otherwise specified by the Board  

8.1. Approval of March 5, 2024 Meeting Minutes 

8.2. Contracts & Budgeted Purchases of $25,000 or Greater 

8.3. Declaration of Surplus 

8.4. Ratification of Actions taken by WCWSA on March 21, 2024 

8.5. Agreement - Florida Legal Collections, P.A. - Collection Services - Probate Court 

8.6. Ga. Southern University/Ga. Dept. of Public Health - MOU - Covid Mitigation Grant 

8.7. Agreement - Matrix Engineering Group - Walnut Grove Park Materials Testing & 

Special Inspections (updated) 

8.8. Ratification of Acquisition - .430 acres identified as tax parcel M0230013 for $43,000 

for the access road to the Public Safety Complex 

9. ACCEPTANCE OF BIDS/PROPOSALS  

9.1. Auditing Services 

9.2. 2024 Milling and Deep Patching 

9.3. Surveillance System - Felker Park 

10. DISCUSSION 

10.1. County Manager's Report/Update 

11. PUBLIC COMMENT | 3 Minute Limit Per Speaker. To speak at the meeting please follow the 

instructions outlined at the end of this Agenda.  

12. ANNOUNCEMENTS 

13. EXECUTIVE SESSION 

14. ADJOURNMENT  
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If you are an individual with a disability and require special assistance at this meeting, please 

contact our office at 770-267-1301 at least 48 hours prior to the meeting and arrangements will be 

made. 

People wanting to make a Public Comment before the Board of Commissioners must complete the 

form at the link below and return it to the County Clerk no later than 4:00 PM the day prior to the 

meeting. You may email, fax, mail or deliver the form. 

http://www.waltoncountyga.gov/Clerk/Public%20Comment%20Form.pdf 

For more information, please contact Rhonda Hawk. 
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BY THE WALTON COUNTY BOARD OF COMMISSIONERS OF GEORGIA 
A PROCLAMATION 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

CHILD ABUSE PREVENTION MONTH 

Children are our most valuable resource, and they are also our most vulnerable. All of 

Georgia's children have a right to be safe and an opportunity to thrive, learn, and grow in 

an environment that fosters healthy development; and 

Child abuse and neglect can be prevented by supporting and strengthening Georgia's 

families, thus preventing the far-reaching effects of maltreatment, and providing the 

opportunity for children to develop healthy, trusting family bonds, and consequently, 

building the foundations of communities; and 

Positive childhood experiences (PCES) - like loving caregivers and safe, stable, and 

nurturing relationships - can help mitigate trauma and the negative impact of adverse 

childhood experiences (ACES) to promote the social, emotional, and developmental well

being of children; and 

Effective child abuse prevention strategies succeed because of partnerships created within 

communities among citizens, human service agencies, schools, faith communities, health 

care providers, civic organizations, law enforcement agencies, and the business sector, 

inspiring action from expected and unexpected partners in prevention ; and 

By providing a safe, stable, and nurturing environment for our children, free of violence, 

abuse, and neglect, we can ensure that Georgia ' s children will grow to their full potential as 

the next generation of leaders, helping to secure the future of this state and nation; now 

THEREFORE: I, DA YID THOMPSON, Chairman of Walton County Board of Commissioners in the State 

of Georgia, do hereby proclaim April 2024, as CHILD ABUSE PREVENTION MONTH 

in Walton County in the State of Georgia. 

In witness thereof, I have hereunto set my hand and caused to be affixed the Great Seal of Walton County, 
Georgia this [__J day of April 2024. 

SEAL David G. Thompson, Chairman, 
Board of Commissioners, 
Walton County, Georgia 
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Georgia, Walton County 
 

 

Transmittal Resolution 

Capital Improvements Element Annual Update 

Walton County, Georgia 
 

 

WHEREAS, Walton County adopted a Capital Improvements Element as an amendment 

to the Walton County Comprehensive Plan; and 

 

WHEREAS, the Capital Improvements Element Annual Update was prepared in 

accordance with the “Development Impact Fee Compliance Requirements” and the 

“Minimum Planning Standards and Procedures for Local Comprehensive Planning” 

adopted by the Board of Community Affairs pursuant to the Georgia Planning Act of 1989, 

and a duly advertised Public Hearing was held on April 2, 2024, at 6:00 P.M.  

 

BE IT THEREFORE RESOLVED, that the Board of Commissioners of Walton County 

does hereby submit the Capital Improvements Element Annual Update to the Northeast 

Georgia Regional Development Center for Regional and State review, as per the 

requirements of the Development Impact Fee Compliance Requirements. 
 

 

Adopted this 2nd day of April 2024. 

 

 

 

BY: ___________________________________________ 

 

 

 

 

ATTEST:______________________________________ 
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STATE OF GEORGIA 

COUNTY OF WAL TON 

DEVELOPMENT AUTHORITY OF WALTON COUNTY-WALTON COUNTY 
SERVICE CONTRACT RENEW AL 

THIS AGREEMENT, made and entered into this __ day of ________ , 2024, to be effective 
as of July 1, 2024, between WALTON COUNTY, a political subdivision of the State of Georgia, acting by and through 
its Board of Commissioners, hereinafter referred to as "COUNTY", and the DEVELOPMENT AUTHORITY OF 
WALTON COUNTY, a public corporation duly crated under the Georgia Development Authorities Law (O.C.G.A. 
Tile 36, Chapter 62) acting by and through its Board of Directors, hereinafter referred to as "AUTHORITY"; 

WITNESSETH: WHEREAS, under the provisions of Article 9, Section 3, Paragraph I of the 1983 
Constitution of the State of Georgia, the parties hereto are authorized to enter into an intergovernmental contract for 
a period not to exceed fifty (50) years; and 

WHEREAS, under the provisions of the Georgia Development Authorities Law in O.C.G.A. Section 36-62-
6(3) the parties are specifically authorized to enter into contracts to exercise the powers of the AUTHORITY; and 

WHEREAS, among these powers granted to the AUTHORITY are those to appoint officers and retain agents, 
engineers, attorneys, fiscal agents, accountants and employees and to provide for their compensation and duties 
(O.C.G.A. Section 36-62-6(9)) and to expand for the promotion of industry, agriculture and trade within its area of 
operations (O.C.G.A. Section 36-62-6(16); and 

WHEREAS, the COUNTY is authorized to levy and collect taxes under O.C.G.A. Section 48-5-220(20) for 
the express public purpose of providing financial assistance to a county development authority for the purpose of 
trade, commerce, industry, and employment opportunities; and 

WHEREAS, the General Assembly under O.C.G .A. Section 36-60-14 has confirmed the propriety of counties 
entering into similar contracts with certain nonprofit corporations to utilize such organizations to identify, attract, and 
locate new business and industry, agriculture and trade within Walton County, working with the other governments 
and nonprofit corporations established for like purposes in said County; and 

WHEREAS, the COUNTY has determined that it is in the public interests and general welfare of the 
COUNTY and its citizens that it contract with and provide funding to the AUTHORITY for the express purposes of 
promoting commerce, employment, industry, agriculture and trade within Walton County, working with the other 
governments and nonprofit corporations established for like purposes in said County; and 

WHEREAS. The AUTHORITY is willing to establish and maintain a staffed office to assist it in carrying 
out its duties and responsibilities under this Contract; and 

WHEREAS, the COUNTY and AUTHORITY have heretofore entered into a similar Service Contract, dated 
April 5, 1994, covering the period of April 5, 1994, through June 30, 2001 , and dated September 12, 2000, covering 
the period of July 1, 2000, through June 30, 2008, and dated June 3, 2008, covering the period of July 1, 2008, through 
June 30, 2015; and dated June 30, 2015, covering the period of July 1, 2015 , through June 30, 2022; 

WHEREAS, in order to provide assurance to the AUTHORITY of the continued financial support of the 
COUNTY following the expiration date the existing Service Contract to allow for long-range planning and 
administration of the AUTHORITY, the parties have determined to enter into a renewal of such existing Service 
Contract at this time; and 

NOW THEREFORE, FOR AND IN CONSIDERATION of the mutual promises, benefits, covenants and 
considerations herein expressed, pursuant to their authority and the law, and in furtherance of the public purposes 
herein contained, the parties de hereby agree as follows: 
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1. The term of the Contract shall be for a period of seven (7) years, commencing on July 1, 2024, and 
ending on June 30, 2031 . 

2. As consideration of the services provided by the AUTHORITY to the COUNTY as hereinafter set out, 
the COUNTY shall pay to the AUTHORITY during the entire term of this Contract an annual aggregate 
amount of no less than $400,000.00, payable in quarterly installments of $100,000.00 each on July 1, 
October 1, January 1, and April 1 of each year, beginning on July 1, 2024. (In any partial year under the 
Contract, only the applicable quarterly amounts shall be paid.) 

3. In the performance of their respective duties and responsibilities under this Contract, the parties shall 
function and exist as independent public bodies, neither of whom having an agency, employee or other 
subservient relationship with the other; and, other than the requirement that both parties comply fully 
with the purposes of this Contract and the applicable laws, ordinances or regulations related thereto, 
neither party shall have the right to direct or control the manner or decisions of the other in compliance 
with the provisions hereof. 

4. In consideration of the payments made hereunder by the COUNTY to the AUTHORITY, the 
AUTHORITY agrees to provide the following services for the benefit of the COUNTY: 

a) In addition to fulfilling its other duties, powers, and responsibilities under the Georgia 
Development Authorities Law, the AUTHORITY shall utilize the sums paid to it under this 
Contract for the exclusive purpose of promoting industrial economic development within all 
areas of Walton County, Georgia suitable for such growth. 

b) The AUTHORITY shall work with and coordinate its activities with all governments and public 
bodies located within Walton County, Georgia, other public authorities located therein, the Joint 
Development Authority of Jasper County, Morgan County, Newton County and Walton 
County, the Georgia Department of Economic Development, economic development 
departments of public and private utilities serving the area, area and regional planning and 
development bodies, and other agencies, boards, departments, and entities (public or private) 
which may be helpful or beneficial in carrying out the purposes of this Contract, and all utilities 
servicing the area, and other groups, organizations, or individuals with common interests 
herewith. 

c) The AUTHORITY shall employ and maintain a full-time, professional, qualified and 
experienced individual to act as Executive Director of the AUTHORITY to oversee the 
promotion of commerce, employment, industry, agriculture and trade within Walton County, 
Georgia, upon such terms, benefits and conditions as may, from time to time, be established by 
the AUTHORITY, and the AUTHORITY shall employ such additional staff as it may deem 
necessary or appropriate to support its Executive Director and carry out its mission. 

d) The AUTHORITY shall establish, equip, and maintain an office for the provision of its services. 

e) The AUTHORITY shall gather, keep updated, research and develop information relating to 
Walton County for its promotion and distribution to prospective industries, enterprises, 
ventures, or other potential developmental entities. 

f) The AUTHORITY shall develop and secure documentation and materials to illustrate 
information on Walton County for distribution to prospects, which may include maps, charts, 
photographs, topographical surveys, land surveys, brochures, reports, geological and 
environmental data, transportation and utilities data, population and economic statistics, and 
similar materials. 

g) The AUTHORITY shall make its expertise available and exert its efforts to the further 
development and expansion of existing industrial enterprises in Walton County. 
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h) The AUTHORITY shall work with other local interests in making contacts with and the 
solicitation of prospects, including attending events where such opportunities might exist. 

i) The AUTHORITY shall itself sponsor, and work with other local interests in sponsoring, events 
and occasions that are for the express purpose of promoting industrial growth within Walton 
County. 

j) The AUTHORITY may promote such purposes by advertising in the appropriate media. 

k) The AUTHORITY shall annually make a report to the Board of Commissioners of Walton 
County in writing as to the activities and achievements of the AUTHORITY in furtherance of 
the purposes of this Contract, and the AUTHORITY shall account to the COUNTY detailing 
the expenditure of its funds, including those furnished under the provisions of this Contract, for 
the same periods in writing. The AUTHORITY shall also provide for an annual audit of its 
finances, and participate, as may be requested, in the COUNTY's annual audit. 

5. It being understood that the AUTHORITY has continued to assume the responsibilities imposed by this 
Contract, in part, at the urging of the COUNTY, and that both bodies share the objectives contained 
herein, in the event that a dispute shall occur between the parties as to the conduct of the other in 
compliance and implementation of this Contract, each shall work in good faith with the other in the 
resolution thereof. 

6. This Contract may be executed in several counterparts, each of which shall be deemed to be an original 
instrument, but all of such counterparts together shall constitute one and the same agreement. 

7. This Contract shall be construed and interpreted under the laws of the State of Georgia. 

8. Time is of the essence of this Contract. 

9. This Contract contains the entire agreement of the parties hereto and no representations, inducements, 
promises or agreements, oral or otherwise, between the parties not embodied herein, shall be of any force 
or effect. The parties may amend the provisions of this Contract, but no such amendment shall be valid 
unless reduced to writing and executed under proper authority by the parties hereto. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the appropriate officials of the respective parties hereto, having been 
duly authorized to execute this Contract by adopted resolutions, do hereto affix their hands and seals in their 
corporate capacities, the day and year first above written. 

Signed, sealed and delivered 
In the presence of: 

Notary Public 

Signed, sealed and delivered 
In the presence of: 

WALTON COUNTY, GEORGIA 

By: ____________ (SEAL) 
David G. Thompson, Chairman 

Attest: ___________ (SEAL) 
Rhonda Hawk, Clerk 

DEVELOPMENT AUTHORITY OF WALTON COUNTY 

By: ____________ (SEAL) 
W. Morris Jordan, Chairman 

Attest: ___________ (SEAL) 
Notary Public Tom Carter, Secretaryffreasurer 
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LEASE 

THIS LEASE (the "Lease") is made this _ _ day of ____ , 2024, by and between WALTON 
COUNTY, GEORGIA (hereinafter called "Landlord") and the DEVELOPMENT AUTHORITY OF 
WAL TON COUNTY (hereinafter called "Tenant" and, together with Landlord, the "Parties"). 

W I TN E S S ETH: 

WHEREAS, Landlord is a political subdivision of the State of Georgia; 

WHEREAS, Tenant is a development authority created pursuant to O.C.G.A. § 36-62-4 and duly activated 
by the action of Landlord 's governing body in the manner prescribed by law; 

WHEREAS, Landlord owns certain improved real property located at 132 E. Spring Street, Monroe, 
Georgia (hereinafter "Subject Property"); and 

WHEREAS, the parties desire to enter into this Lease whereby Landlord will lease to Tenant the Subject 
Property on the terms prescribed herein. 

NOW WHEREFORE, for good and valuable consideration as provided for herein, the receipt and 
sufficiency of which is hereby acknowledged, the Parties agree as follows: 

1. PROPERTY LEASED. The Landlord, for and in consideration of the payment of the rent 
provided for herein and the other terms hereof, by these presents does lease and rent, unto the Tenant, and 
the Tenant hereby agrees to lease and take upon the terms and conditions which hereinafter appear, the 
Subject Property, including all improvements thereon. The Subject Property is leased as is. Landlord 
acknowledges and agrees that Tenant has made significant leasehold improvements to the Subject Property 
in excess of$ ____ , all at Tenant's expense and the Lease Term and rent hereinafter set forth are based 
in part upon such significant improvements made by Tenant. 

2. TERM. The term of this Lease shall commence on _______ (hereinafter 
"Commencement Date") and shall end at midnight on the last day of the month that is three hundred (300) 
months after the Commencement Date, unless sooner terminated as hereinafter provided (the "Lease 
Term"). 

3. RENT. The Tenant agrees to pay to the Landlord promptly on the Commencement Date 
and thereafter on January 1 of each year during the term annual rent in the amount of one dollar ($1 .00) 
without proration and without demand. All rent to be paid hereunder may be prepaid by the Tenant at any 
time. 

4. BILLS. Tenant shall pay for all water, sewer, gas, electricity, fuel, light, heat, and power 
bills, sprinkler system service charges (if any) and any and all other utilities and services serving the 
Subject Property or used by Tenant in connection therewith. If Tenant does not pay the same directly to 
the applicable utility company, Landlord may pay the same and such payment shall be reimbursed by 
Tenant. 

5. RESPONSIBILITY FOR REP AIRS AND MAINTENANCE. Landlord shall be 
responsible for all maintenance and repairs of the Subject Property. Landlord shall also provide facility 
services with respect to the Subject Property including personnel set up for events at the Subject Property 
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and the repositioning and moving of furniture as needed by Tenant. However, housekeeping services such 
as routine cleaning and the emptying of trash shall be provided by Tenant. 

6. RIGHT OF LANDLORD TO ENTER PREMISES. Landlord and its agents, employees 
and independent contractors shall have the right to enter the Subject Property and the structure thereon at 
such times as Landlord deems reasonably necessary or desirable for any one (1) or more of the following 
purposes: (i) to inspect and examine same and (ii) to make such repairs, additions, alterations, and 
improvements as Landlord desires to make to the Premises. 

7. NO ESTATE IN LAND. This contract shall create the relationship of Landlord and Tenant 
between the parties hereto; no estate shall pass out of Landlord. Tenant has only a usufruct, not subject to 
levy and sale, and not assignable by Tenant except by Landlord's consent. 

8. NOTICES. All notices required or permitted by this Lease or applicable law shall be in 
writing and shall be delivered by United States mail or by email. The proper address to which notices, 
requests, or demands may be given or made by either party shall be the address set forth below or to such 
other address or to such other person as any party shall designate in writing. Such address may be changed 
by written notice to the other party in accordance with this Section. 

Notices to Landlord: 

Board of Commissioners of Wal ton County, Georgia 
Attention: Chairman 
111 S. Broad Street 
Monroe, Georgia 30655 
E-Mail: To be provided. 

Notices to Tenant: 

Development Authority of Walton County 
Attention: Chairman 
132 E. Spring Street 
Monroe, Georgia 30655 
E-Mail: To be provided. 

9. SEVERABILITY AND INTERPRETATION. If any clause or provision of this Lease 
shall be deemed illegal, invalid, or unenforceable under present or future laws effective during the term of 
this Lease, then and in that event, the remainder of this Lease shall not be affected by such illegality, 
invalidity, or unenforceability. 

10. GEORGIA LAW. The laws of the State of Georgia shall govern the interpretation, validity, 
performance, and enforcement of this Lease. 

11 . COUNTERPARTS. This Lease may be executed in any number of counterparts, each of 
which shall be deemed an original. No modification or amendment of this Lease shall be binding upon the 
parties unless such modification or amendment is in writing and signed by Landlord and Tenant. 
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12. ENTIRE AGREEMENT. This Lease contains the entire agreement between the parties 
hereto and no representation or warranty or agreement, oral or otherwise, between the parties not embodied 
herein shall be of any force or effect. No modification, amendment or alterations of this Lease shall be 
effective unless same shall be in writing and signed by Landlord and Tenant. 

IN WITNESS WHEREOF, the parties herein have hereunto set their hands and seals the day and 
year first above written. 
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LANDLORD 

WALTON COUNTY, GEORGIA 

By: _____________ _ 

Name: David Thompson 
Title: Chairman 

Attest: ---------------
Rhonda Hawk, Walton County Clerk 

[Seal] 

TENANT 

DEVELOPMENT AUTHORITY OF WAL TON 
COUNTY 

By: _____________ _ 

Name: Morris Jordan 
Title: Chairman 

Attest: ---------------
Tom Carter, Secretary 

[Seal] 
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March 5, 2024 

 

 

The Walton County Board of Commissioners held its regular monthly meeting on Tuesday, March 

5, 2024 at 6:00 p.m. at the Historic Walton County Courthouse. Those participating in the meeting 

included Chairman David Thompson, Commissioners Bo Warren, Mark Banks, Timmy Shelnutt, 

Lee Bradford, Jeremy Adams and Kirklyn Dixon, County Clerk Rhonda Hawk, County Manager 

John Ward, Facilities Director Hank Shirley, Public Works Director John Allman and County 

Attorney Chip Ferguson.  A list of employees and citizens in attendance at the meeting is on file 

in the auxiliary file under this meeting date. 

 

MEETING OPENING 

 

Chairman Thompson called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.  

Commissioner Shelnutt gave the invocation. 

 

ADOPTION OF AGENDA 

 

Motion: Commissioner Adams made a motion, seconded by Commissioner Dixon to adopt the 

agenda. All voted in favor. 

 

PLANNING COMMISSION RECOMMENDATIONS 

 

Withdrawal of Z23120012 - Rezone 9.66 acres from A1 to A to raise animals for commercial ag 

use, sell products & have tours - Applicant:  Megan Kukla/Owners:  Rosemary & Michael Kukla 

- Property located at 309 Riverbend Rd./Map/Parcel C0990008 - District 5 

 

Motion:  Commissioner Adams made a motion to accept the requested withdrawal.  Commissioner 

Shelnutt seconded the motion; voted and carried unanimously. 

 

ADMINISTRATIVE CONSENT AGENDA  
 

1. Approval of February 13, 2024 Meeting Minutes 

2. Contracts & Budgeted Purchases of $25000 or Greater 

3. Declaration of Surplus Property 

4. MOU Modification - US Forest Service 

5. Government Window - Saas Agreement - Walton Co. 911 

 

Motion:  Commissioner Dixon made a motion, seconded by Commissioner Adams, to approve the 

Administrative Consent Agenda. All voted in favor. 

 

RESOLUTIONS 

 

FY24 Budget Amendments 

 

Motion:  Commissioner Banks made a motion to adopt the Resolution.  Commissioner Warren 
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seconded the motion; voted and carried unanimously. 

 

Project Length Budget and FY24 Budget Amendment - Walton Co. Government Building 

Surveillance System 

 

Motion:  Commissioner Shelnutt made a motion, seconded by Commissioner Adams to adopt the 

Resolution and budget amendment.  All voted in favor. 

 

CONTRACTS 

 

Reeves Young, LLC - The Grove - Walton Co. Parks & Recreation Facility 

 

Motion:  Commissioner Shelnutt made a motion seconded by Commissioner Banks to approve the 

contract with Reeves Young, LLC in the amount of $40,181,731.00.  Chairman Thompson, 

Commissioners Warren, Banks, Shelnutt, Adams and Dixon voted in favor.  Commissioner 

Bradford abstained. 

 

Ascension Program Management - Walnut Grove Park 

 

 Motion:  Commissioner Warren made a motion seconded Commissioner Banks to approve the 

contract with Ascension Program Management not to exceed $140,400.00. Chairman Thompson, 

Commissioners Warren, Banks, Shelnutt, Adams and Dixon voted in favor.  Commissioner 

Bradford abstained. 

 

PUBLIC WORKS 

 

Proposed Solid Waste Fees - Walton County Recycling Center 

 

Motion:  Commissioner Adams made a motion to increase the scale rates for solid waste at the 

Walton County Recycling Center from $65.00 per ton to $70.00 per ton with a minimum fee of 

$5.00.  Commissioner Shelnutt seconded the motion.  All voted in favor. 

 

ACCEPTANCE OF BIDS/PROPOSALS  

 

Walton County Government Building Surveillance System 

 

Motion:  Commissioner Adams made a motion, seconded by Commissioner Shelnutt, to accept the 

proposal from Atlanta Access Control, LLC in the amount of $229,104.63; voted and carried 

unanimously. 

 

APPOINTMENTS 

 

Voting Delegate - Georgia Opioid Settlement Advisory Commission and Regional Advisory 

Council Slate Consideration 

 

Motion:  Chairman Thompson made a motion to appoint County Manager, John Ward.  
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Commissioner Adams seconded the motion, all voted in favor. 

 

Commissioner Banks stated that he needed to make an appointment to the Planning Commission 

and motioned that he be allowed to make the addition.  Chairman Thompson seconded the 

motion; the motion carried. 

 

Walton County Planning Commission - District 2 

 

Motion:  Commissioner Banks made a motion to appoint Terry Eison to the Walton County 

Planning Commission for District 2.  Commissioner Shelnutt seconded the motion; voted and 

carried unanimously. 

 

DISCUSSION 

 

County Manager's Report/Update 

 

County Manager John Ward gave an update and report on county matters and informed the 

Board concerning ongoing projects. He also presented a financial report that included grants 

awarded, interest earned and money saved on various accounts and projects.  The total for the 

additional grants and monies equal approximately $150,306,185.36, the two largest being the 

HLC Water Facility grant and the savings achieved by bonding the new jail in 2021. 

Commissioner Banks commended the Chairman for being instrumental in acquiring the HLC 

grant for $46,200,000.00 and for pushing the bonding of the new jail in 2021 which would cost 

an additional $42,309,283.00 today. 

 

Chairman Thompson reminded everyone to check the batteries in their smoke detectors as we 

have had three deaths from fires in the past 10 days. 

 

ADJOURNMENT 

 

Motion: Commissioner Banks made a motion, seconded by Chairman Thompson, to adjourn the 

meeting. The motion carried and the meeting was adjourned at 6:32 p.m. 

 

All documents of record for this meeting are on file in either the addendum book or auxiliary file 

under this meeting date. 

 

 

 

________________________________            

DAVID G. THOMPSON, CHAIRMAN  

 

 

 

________________________________ 

RHONDA HAWK, COUNTY CLERK 
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Walton County Board of Commissioners 
Purchases $25,000.00
Meeting April 2, 2024

Department Fund Description Payee Amount

 

100 Premium for April 2024 - For the Record One America 35,092.91$        

Various Replenish Funds in Workers Comp Trust- For the Record Walton CO. Workers comp Trust 30,706.00$        

Board of Elections

1401 100 Temp/ Early Voting Payroll Week 2/25/2024 Chase Professionals 25,914.58$        

1401 100 Temp Payroll Week 3/3/2024 Chase Professionals 25,419.71$        

Law

1530 100
General Legal Fee February 2024/ Lexus Legal Research- 

For the Record
Atkinson/ Ferguson 26,358.94$        

Shefiff's

3300 100

Aimpoint Duty RDS Red Dot Sight, Blueforce Vickers Combat 
sling, Blueforce Heavy Duty Push Button Sling, Surefire Rear 
Cap Assembly, Surefire Weaponlight Scout, Bulldog Case Pit 

Bull Tactical Rifle Case

Amchar Wholesale 25,395.90$        

3300 100
FN15 Ria 5.56MM 10.5" BBL SRP G2 W/ Buis 30/ RD Mag 

Ar-15 Rifles
Amchar Wholesale 31,513.50$        

Jail

3325 100 Specialty Care Expense Overage for Inmate Medical Correct Health  $        44,638.33 

3325 100 Inmate Medical May 2024 Correct Health  $      179,741.16 

3325 100 Housed Out Inmates-February 2024 Barrow County BOC  $        46,255.00 

3325 100 Inmate Meals- February 2024 Kimble's Food By Design,INC.  $        72,154.29 

Budget Year FY 24
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Department Fund Description Payee Amount

Fire

3520.270 270
Tacticld Mobile/ Metrohm Comprehensive Raman Library for 

Tacticld mobile
Metrohm Usa, Inc  $        31,937.80 

Splost 2013

3325.13 322 Construction Cost- For the Record Comprehensice Program Services  $        60,000.00 

3325.13 322 Sewer Relocation- For the Record Mid-South Builders Inc  $        24,785.25 

1565.13 322 Historic Roof Repair Detailed Roofing LLC  $        52,300.00 

Water

4446 507 Water and Testing -February 2024 - For the Record Cornish Creek Water Fund 161,772.00$      

4446 507 Restock Supplies for Meter Installs and Repairs Delta Municipal Supply Co Inc 51,359.00$        

Public Safety Complex

3325.22 315 Engineering Services- For the Record Precision Planning Inc. 63,917.94$        

3325.22 315 Engineering & Construction Services- For the Record Nova Engineering & Environmental LLC 46,553.25$        

3325.22 315 Engineering Services-For the Record McCarthy Barnsley, A Joint Venture 4,126,233.16$   

3325.22 315 Engineering Services-For the Record Precision Planning Inc. 61,468.12$        

3325.22 315 Dissemination Fee - For the Record Raymond James & Associates Inc 1,000.00$          

The Grove 2023 
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Department Fund Description Payee Amount

6220.23 338 Dissemination Fee- For the Record Raymond James & Associates Inc 1,000.00$          

6220.23 338 Custodian and Annual Fee's- For the Record Regions Bank 2,500.00$          

6220.23 338 Design Cost- For the Record LOSE Design 5,667.25$          

HLC Water Treatment Facility

504
Professional Engineering - For the Record Engineering Strategies Inc 32,657.00$        

504
Professional Engineering - For the Record Archer Western Construction 91,320.00$        

504
Professional Engineering - For the Record Jacob's Engineering

480,411.99$      
 

Hard Labor Creek

508 Legal Fees- For the Record Atkinson/ Ferguson $507.50

508 HLC Pub Notice- For the Record Walton Tribune $45.00

$5,838,625.58
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Walton County Department Agenda Request 

Department Name: Facilities/Risk Mgmt. 

Department Head/Representative: Hank Shirley 

Meeting Date Request: April 2nd, 2024 

Has this topic been discussed at past meetings? No 

If so, When? 

TOPIC: Surplus 

Wording For Agenda: Declaration of Surplus property 

This Request: Informational Purposes Only Needs Action by Commissioners* Yes 

*What action are you seeking from the Commissioners? Declare items surplus and give permission 
to sell on Gov Deals and/or to metal company whichever is of greater value or if there is no value 
permission to discard of unusable/unsaleable items. 

Department Comments/Recommendation: 

Additional Documentation Attached? Yes 

Is review of this request or accompanying documentation by the County Attorney required? No 

If so, has a copy of the documentation been forwarded to County Attorney? NI A 

Date forwarded to County Attorney: NIA 

Has the County Attorney review been completed? NIA 

If this request involves the expenditure of county funds, please answer the following: 
Approved in current budget? 
Budget information attached? 
Comments: 

Purchasing Department Comments: 

County Attorney Comments: 

Chairman's Comments: 
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Walton County Miscellaneous Surplus 

Items released as County Surplus Property on the~ of April . 2024. 

Description 
QTY Dept. or ID# (make/model/year if Applicable) Serial/ V.I.N. 

1 Facilities 1997 Ford F450-Bucket Truck 1FDLF47F1VEB42618 

2 Animal Control F250-Long Beds Only 
LUU/ :>con tsreammg Air Lompressor ana :>LtsA tsome 

1 Fire Dept. Fill Station ABl0-2021-51 

1 Facilit ies 2006 Ford F150 1FTRF122216NA92435 

1 Sheriff's Office 2000 Chevrolet Tahoe 1GNEK13T5YJ201188 

1 Facilities 2001 Ford F-150 1FTRX17W21NA20189 

9 IT HP Pro Desk 

7 IT HP Pro Desk 600 64MT 

11 IT HP 200 G2 MT 

7 IT HP 280 Gl MT 

2 IT HP LaserJet Pro 400 

1 IT Samsung MJ19A55B 

1 IT Acer AL1706A 
-~-·-

1 IT Element LC220EM1 

1 IT Viewsonic VS11422 

1 IT Cannon DR-C225 II 

1 IT Viewsonic VS15453 

2 IT vs 15562 

1 IT vs 16263 

- . 
1 IT Epson J381A 

12 IT APC BE35067 

3 IT Gamber Johnson 7160-0029 

2 SO-Civil Table/Desktop File/Shelving Units 

4 Public Works llR 22.5 Used Tires 

8 Public Works 11 R 24.5 Used Tires 
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Summary of Actions Taken at March 21, 2024 

Meeting of the Walton County Water and Sewerage Authority 

 

 Consider Adoption of Meeting Agenda – APPROVED 

 WCWSA Review/Approval of October 19, 2024 Meeting Minutes – APPROVED 

 WCWSA Review/Approval of October 19, 2024 Meeting Minutes – APPROVED 

 Authorization for the Executive Committee to review, approve and award dam mowing 

contract to the lowest qualified bidder – APPROVED 

 Authorization for the Executive Committee to approve Precision Planning, Inc. to solicit quotes from 

qualified trappers for armadillo removal at the dam site for a period of 4 weeks – APPROVED  
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Amber Barts <amber.barts@co.walton.ga.us> 

GSC Covid Mitigation Grant 
1 message 

Tammy Kirk <tkirk@co.walton .ga.us> 
To : John Ward <john.ward@co.walton.ga.us> 
Bee: amber.barts@co.walton.ga.us 

Thu , Mar 7, 2024 at 11 :18AM 

Per our conversation th is morning, I am sending you the basic information for the grant. We were requesting to go ahead 
and proceed and put it on the April agenda for the record , So we have time to complete the HVAC work and get the 
supplies before the budget ends in June 

I attached the flyer with the basic information. We are going to apply for about $200,00.00 which will be split into two 
projects . The grant is a reimbursement situation, we pay and then they will reimburse us up to $150,000.00 per project. 

First Project: 
Two HVAC units that will be replaced are quoted at $91 ,795.00 
This will make it so that all HVAC units here at the Jail are new. 

Second RrQject: 
Two all in one surface cleaners for the jail cells including disinfectant/cleaner. 
also Mattresses, sheets towels wash cloths and blankets . Estimate $76,817 .58 

The total amount for this reimbursement project is $168,612.58 

Thank you for your approval. 

Tammy Kirk 

Business Manager 

Walton County Sheriff's 
Office 

Phone: 770-267-6557 

Email: tammy.kirk@co.walton.ga.us 

1425 South Madison Avenue 

Monroe, GA 30655 

www.waltonsheriff.com 

~ GSU Covid Mitigation Grant.pdf 
651K 
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ATTACHMENT #6

Memorandum of U nderstanding

between

Georgia Southern U nive.sity

and

(Confinement FacilitY)

This Memorandum of Understanding (MOU) is made and entered into between Georgia

Southern University (hereafter referred to as "GS") and

(hereaft er "Conlinement Facility").

- 

(Check here if party signing as "Confinement Facility" is an agency for more than

one individual confinement facility. The number of facilities represented by the signing

Party is 

-.)GeorgiaSoUthernUniversityhaSpartneredwiththeGeorgiaDepartmentofPUblicHealth(GA
DPHfto perform services related to outreach, enrollment, reporting' and monitoring of Georgia

conflnement tacilities with respect to covlD-19 mitigation activities as part of the Epidemiology

and Laboratory Capacity ("ELC") Detection and Mitigation of COVID-19 in Conlinement

Facilities Project (hereafter "Project").

ThepurposeofthisProjectistoreimbursecontinementtacilitiesforcostsincurredduringthe
execution of the GA DpH approved COVID-19 mitigation activities. This Project is supporled by

thecentersforDiseaseControlandPreventionoftheUnitedStatesDepartmento'Healthand
HumanServices(HHS)throughtheELCDetectionandMitigationofCoVlD.l9inconfinement
Facilities Grant Program as part of a financial assistance award to the Georgia Department of

Public Health.

GS will act as the managing agent for these funds:

1 . GS shall provide no fewer than two (2) people as points of contact to provide

consultation and support the activities required ofthe Confinement Facility for the

Project, including outreach, enrollment, reporling, and monltoring of Covid-19

mitigation activities. This support will also include answering questions' Providing

updates, and offering technical assistance lor the completion of approved activities'

2. GS will provide an online tool to the Confinement Facility to support the enrollment of

the Confinement Facility in the Project' The Confinement Facility acknowledges that

GA DPH will have access to this tool-

3. GS will develop an online survey tool for the Confinement Facility to submit its

proposed mitigation activities and be the primary contact for the reimbursement of

MOU No

page 1 of 6
v4.0
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funds and ensure the timely distribution offunds in accordance with the payment

schedule established by GA DPH.

4. GS will send oul all communication related to reimbursemenl including welcome

emails, ongoing updates, and any relevant updates that impact the Conflnemenl

F acility.
5. GS shall notify the Confinement Facility if the submitted activities are approved via a

Project Proposal letter. lf modifications are needed before approval can be granled,

GS will provide feedback lo the Confinement Facility within 10 business days of

mitigation proposal receipt.

6. GS, in partnership with the GA DPH, shall determine if the expenses incurred by the

Confinement Facility are appropriale for reimbursement under the criteria set forth in

this MOU. lf GS or GA DPH determines that any funds are used for purchases not in

accordance wilh the guidelines, as set out in this MOU, the Confinement Facility will

not receive reimbursement and shall be responsible for the full amount.

7. Confinement Facility acknowledges and agrees that GS is not obligated to reimburse

the Confinement Facility for any mitigation aclivity or expense that is not explicitly

approved as set forth above or occurs after the deadline.

8, GS shall reimburse the Confinement Facility for items associated with approved

project expenditures based on a net 30 system upon receipl of complete and

appropriale involce submission(s) to GS from lhe Confinement Facility

9. lf reimbursement is to be paid to another entity on behalf ot the confinement Facility,

such as a county government or state agency, the Confinement Facility shall so

indicate below. lf an alternative entity is indicated, an agent with signature authority

for that entity must sign an acknowledgment of this MOU on the appropriate

signature line.

Name of Alternative Entity Contact Person:

rr ;t+o^ C -. ^ \" l,-.

To receive reimbursement up to the eligible amount for qualified COVID-19 mitigation activities,

the Confinement Facility shall perform the following tasks, responsibilities, and obligations:

1. The Confinement Facility must continue to meet the definition of confinement

facililies as set forth in 28 CFR 6 11s.s

2. The Confinement Facility shall only seek reimbursement for costs associated with

COVID-19 mitigation in accordance with policies and procedures set forth below:

a ELC Detection & Mitiqation of COVID- 19 in Confinement Facililies

GurdaDCe

b. Manaq ement of COVID-19 in Correctional Aj]llQqlelllteo. F a ci I ities

3. The Confinement Facility shall only seek funds for approved products and labor.

For every product and labor purchased with funds, the Conlinement Facility shall

specify which proposed mitigation activity the invoice is related to in the designated
system and include a receipt.

Page 2 of 6
v4.0

MOU No
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page 3 of 6
v4.0

a. Reimbursable purchase categories include, but are not limited to, the

following:
i. Hardware and software necessary for reporting to public health

and communication and coordination of follow up on any positive

cases detected.
ii. Tools that assist in the rapid identification, electronic reporting,

monitoring, analysis, and evaluation of control measures to reduce

the spread of COVID-19, that may be translatable to other

diseases (e.g., GIS software, visualization dashboards, cloud

services).
iii. Software or systems to assist with qualily management, biosafety,

or training needs related to mitigation efforts.

iv. Expenses associated with meeting residenudetainee/inmate

needs resulting from COVID-19-related limited/restricted mobility

and/or access to the facility. This includes communicalion access

to/by family, legal representation, and service providers, such as

educators and mental health professionals (e g , providing testing

costs tor visitors, having more room tor providing appropriate

distancing during visits, etc. ).

v. Renovations, not new construction

b. Non-reimbursable purchases include, but are not limited to, the following:

i. Anything associated with the clinical treatment of COVID-19,

including staff overtime costs associated with treatment

ii Construction costs associated with new construction

iii. Direct financial incentives for those tested

iv. Any purchases made prior to the Project enrollment

4. All invoices and proof of payment submitted for reimbursement must match the GS-

approvedmitigationproposalssubmittedbytheConlinernentFacilityandhavebeen
purchased,paidand/orcompletedbeforetheprojectdeadline.Partia|paymentswill
be issued for projects that cannot be completed by the project deadline due to

circumstances beyond the Confinement Facility's control.

5. All reimbursements for an approved project must be expended by the Confinement

Facitity by the date specifled by GS in the award/approval documentation (or award

letter). Therefore, the Confinement Facility will not receive reimbursement for and

shall be responsible for costs incurred after the specified date (project deadline)'

6. Non.Supplant Provision: FUnds made available under this Project shall be used to

reimburse the facilities for costs associated with the covlD-19 mitigation activities,

not to reimburse costs associated with normal operations. Funding provided in this

Project shall supplement (increase the level of services, staff, or materials) and not

supplant (take the place of) normal costs incurred during normal operations The

confinement Facility agrees to maintain documentation that clearly demonstrates the

supplementary nature of Project funds and only seek reimbursement for costs

directly related to COVID-19 mitigation.

MOU No.
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Confinement Facility Authorized Agent lnitial

Organization Liaisons

The parties will coordinate and conduct communications through their respective liaisons as

identifled below. Any communication in writing, or any oral communication confirmed in writing,

from the respective liaisons will be deemed communications and notices from the Confinement

Facility.

Georgia Southern University
Name of Conlinement lity

.,[,-rr. '-Pnr** l.l; )-r* lnstitute for Health Looistics an Analvtics

Primary Point of Contact, Title

Email

Primary Point of Contact, Title

'I .2to,l.14?2

ihla@oeoroiasou thern.edu
Email

(912) 478-0917
PhonePhone

Jessica Schwind. lnstitute Director

Secondary nl of Contact. Title Secondary Point of Contact, Title

hwind iasouthe
Email

'110 .2to'l .t3 ,1

Miscellaneous

1. This Mou is effective upon the signature of both parties through and including March 31 ,

2024 provided that the confinement Facility remains active in the Project. Neither party

has any obligation to the other until this MOU is effective.

2. Each Party is responsible for ats own acts and omissions in the performance of its

enumerated duties in this Mou. Nothing in this N4ou shall be interpreted or construed to

transform the Conflnement Facility or any of its agents or employees into an agent,

employee or representative of GS or GA DPH.

3. This MOU contains the entire understanding between the parties and may be modified at

any time with their mutual written consent.
4. Thelawsof thestateof Georgia shall govern all matters arising oul of or in connection

with this MOU. The parties otherwise agree to comply with all applicable laws, rules, and

regulations.

page 4 of 6
v4.0

@Email

Phone
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5. At all times during and after termination of this Agreement, the Confinement Facility

agrees to indemnify, defend and hold harmless GS, the University System of Georgia, its

regents. officers and employees and affiliates against any claim, proceeding, demand,

liability, or expenses (including legal expenses and reasonable attorney fees) which

relates to injury to persons or property or against any other claim, proceeding, demand'

expenses and liability of any kind whatsoever arising out of or in connection with this

MOU. This provision shall not apply to any governmental subdivision or agency.

6. The Conl]nement Facility is the only intended beneficiary of the Project. Any other

beneficiaries are merely incidental.
7. GS OISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, AS TO ANY MATTER

WHATSOEVER, INCLUDING, WITHOUT LIMITATION, WARRANTIES WITH RESPECT TO

THE SUCCESS OR PARTICULAR RESULTS OF THE PROJECT. OR THE CONDITION.

OWNERSHIP, MERCHANTABILITY. OR FITNESS FOR A PARTICULAR PURPOSE OF THE

PROJECT. GS SHALL NOT BE LIABLE FOR ANY OIRECT. INDIRECT. CONSEOUENTIAL'

PUNITIVE OR OTHER OAMAGES SUFFERED BY CONFINEMENT FACILITY OR ANY OTHER

PERSON RESULTING FROM THE PROJECT.

lN WITNESS WHEREOF, the undersigned duly authorized officers or agents of each party

have hereunto affixed their signatures on the day and year indicated below.

Name of Confinement cility

Signature

. i rnoer'-?rldi:
Signature

Christopher M. Cunis

Agent Printed Name

. lA"<. f=,r.t /
Printed Name

Vice Provost of ResearchL
Agenl Title

Agent Email Address

Title

v1
research oroiasouthern.edu

'/70 .2to7.t42?
Email Address

912478-5465
Agent Phone Number

Phone Number

3l la'l
Dale Date

ACKNOWLEDGED BY (to be signed if indicated above that an alternative entity will be

accepting and processing funding on behalf of the Confinement Facility):

MOU No

page 5 of 6
v4.0

Georoia Southern Universitv

. -l-,*
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By signing below, I acknowledge that I have reviewed the terms of this MOU on behalf of the

entity for which I am signing and agree to remit all received reimbursement to the Conflnement

Facility.

Name of Entity

ao
Signature

t4zr i llo,r C-o'' h":'".-..

Agent Name

fi.r a - cc )i-e cz.-y-

Agent Tatle

page 6 of 6
v4.0
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Amber Barts <amber.barts@co.walton.ga.us> 

COVID-19 Mitigation Project Proposal Approval Letter - HVAC 
2 messages 

Kathryn Stewart <kstewart@georglasouthem.edu> 
To: Amber Barts <amber:barts@co.walton.ga.us> 
Cc: Institute Health logistics and Analytics <ihla@georgiasouthern.edu> 

Good morning 

Tue, Mar 26, 2024 at 8:57 AM 

Congratulations on successfully submitting your COVID-19 Mltigation in Georgia Confinement Facilities 
HVAC Project Proposal. Please find the official approval letter attached to this emafl. 

The Walton County Jail may now make purchases that fall under the approved mitigation proposal. Please 
submit your documents to ihla@georgiasouthern.edu. Georgia Southern will reimburse approved costs 
within a net 30 system. The complete package includes: (1) venclor invoices, (2). proof of 
purchase/payment, (3). signed completion of work document(s) received from vendor(s), and (4) executed 

Project Reimbursement Request with Confinement Facility Certificate of Completion or Partial Completion 

(attached). 

Please feel free to send any questions you may have to ihla@georgiasouthern.edu. 

:~ 
·,-t. •• • 

GEORGIA 
SOUTHERN 
UNIVERSITY 

2 attachments 

Kathryn Stewart 
Business & Finance Coordin,i\or 
Institute for Health Logistics & Analytics 
(912) 478-0917 
Savannah I Statesboro I Hinesville I Online 

-"'I Walton County Jail-Project Proposal Approval Letter HVAC.docx (1 ).pdf 
\CJ 108K 

~ Walton County Jail - PROJECT REIMBURSEMENT REQUEST.docx (1).pdf 
':C'.:J 103K 

Kathryn Stewart <kstewart@georgiasouthem.edu> 
To: Amber Barts <amber.barts@co.wallon.ga.us> 
Cc: Institute Health Logistics and Analytics <ihla@georgiasouthern.edu> 

Good morning, 

Tue, Mar 26, 2024 at 9:25 AM 

Please note that we just wanted to let you know that bipolar ionization systems will not be funded in any way. When you 
have a moment, please respond that you understand that, Otherwise, we are good to go! 

Thank you, 
Kat 
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March 7th, 2024 
 
Mr. Jeff Prine, CCM, LEED AP 
Senior Program | Construction Manager 
C/O Walton County 
2990 Summit Lane 
Monroe, GA 30655 
 
Re: Proposal for Construction Materials Testing & Special Inspections Services 

The Grove – 1089 Highway 81, Loganville, GA 30052 
MEG Proposal #030724-1 

 
Dear Mr. Prine:   

Pursuant to your request, we are pleased to submit our updated proposal for the provisions of 

Construction Materials Testing and Special Inspections services for the proposed The Grove project 

located at 1089 Highway 81 in Loganville, Georgia. Based on a review of the construction documents, 

Matrix Engineering Group, Inc. will perform the Construction Materials Testing and Special 

Inspections services for an estimated fee of One Hundred and Twenty-Five Thousand and Seven 
Hundred Dollars ($125,700), as outlined in Table 1, below.  
 
Matrix inspectors utilize a proprietary, cloud-based reporting, scheduling, and document management 

system {Matrix│Sequence}, that connects the construction team to the project’s Schedule of Special 

Inspections (SSI). This robust tool uniquely synchronizes the entire construction team on our findings 

including a dynamic open item record that gives a barometer of the status of the various inspections. 

Our staff also leverages Filio, a cutting edge, geospatial photo management software that captures and 

geo-tags photographs which document the inspected activities. Through machine learning and 

artificial intelligence, the photographs are searchable by date and type of activity or observation. 

 
We appreciate the opportunity to submit this proposal and look forward to providing the testing services 

on this important and exciting project.  

 
Sincerely, 

MATRIX ENGINEERING GROUP, INC. 
 

 
 
Naser Ackall, ICC      Sam Alyateem, PE 
Chief Estimator       Principal 
naser@matrixengineeringgroup.com     sam@matrixengineeringgroup.com 
M:\1.0 MATRIX PROJECTS FOLDER\2.0 Matrix Proposals\1.0 CMT\The Grove\The Grove - CMT Proposal 3 7 24.doc 
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Construction Materials Testing, Special Inspections & NPDES Services  March 7, 2024 
The Grove – Walton County, GA  Page 2 of 5 

M A T R I X  E N G I N E E R I N G  G R O U P ,  I N C .  
T U C K E R ,  G E O R G I A  

INTRODUCTION 

This proposal is presented for the provisions of Construction Materials Testing & Special Inspections 

services for The Grove project encompassing soils testing, foundations inspections, steel reinforcement 

inspections, concrete testing, and wood construction inspections. Our proposal was prepared based on 

the construction documents and 18-month construction timeline that was emailed to Matrix. The 

following testing durations were estimated: 

 
 Earthwork, Mass Grading & Site Utility Installation: approximately 6 months 

 Foundations & Reinforcing Steel Inspections {Buildings A-L}: estimate 50 visits 

 Concrete Testing {Building Footings and Slabs}: estimate 40 pours 

 Wood Framing & Structural Steel: estimate 15 visits  

 NPDES Inspections: 18 months  
 

SCOPE OF SERVICES  
Our scope of services was developed to meet the testing requirements, as defined by the project 

specifications and IBC2018 Chapter 17 guidelines. The following sections detail our scope of services. 

The most cost-effective services will be achieved through our strategic allocation of experienced 

manpower, our quality approach to providing the required services, and our competitive rates. Although 

it is our clear intention to perform the requisite testing, as directed by the Schedule of Special 

Inspections (SSI), our services are highly dependent on when the contractor schedules the respective 

inspections. It is assumed that the contractor and their representatives are intimately and sufficiently 

abreast of the items to be tested and basis of inspection (whether continuous versus periodic) as 

articulated in the SSI. This is critical in ensuring that Matrix is scheduled properly (i.e., 24 hours 

notices) in order to meet its SSI obligations as the project’s special inspector. Matrix Engineering 

Group, Inc. proposes to provide the services listed below: 

 
EARTHWORK 
The earthwork quality control and testing will include the following: 

 Proof-rolling of existing sub-grades and sub-bases in order to assess suitability  

 Moisture Density Relationship Testing (Proctor Tests) in accordance with ASTM D698 in order to 

determine the soil’s maximum dry density and optimum moisture content for use in the soil’s 

compaction control and testing. 

 Field in-place density testing in accordance with ASTM D2937 (Drive Cylinder Method), ASTM 

D1556 (Sand Cone), or ASTM D6938 (Nuclear Density Gage), as applicable.  

 Foundation inspection, including in-place bearing capacity determination in accordance with 

ASTM STP 399.  
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Construction Materials Testing, Special Inspections & NPDES Services  March 7, 2024 
The Grove – Walton County, GA  Page 3 of 5 

M A T R I X  E N G I N E E R I N G  G R O U P ,  I N C .  
T U C K E R ,  G E O R G I A  

 All areas to receive pavements will be inspected by proof-rolling to ensure that the subgrades are of 

adequate firmness to receive the Graded Aggregate Base course (GAB). Compacted GAB will be 

tested utilizing a Nuclear Density Gage in accordance with ASTM D6938 in order to ensure that the 

in-place density is meeting the required project specifications. 

 
CAST-IN-PLACE CONCRETE & REINFORCING STEEL BLDGS A-L 

The concrete sampling and testing will include the following: 

 Prior to concrete placement, foundation dimensions and size, formwork installation (where 

applicable), steel reinforcement size, spacing, clearances will be inspected for compliance. 

 Sampling of cast-in-place concrete will be performed in accordance with ASTM C172. Five (5) 

four-inch diameter cylinders per set will be molded by an ACI certified inspector in accordance 

with ASTM C31 at a frequency of one (1) set every 100 cubic yards, or a fraction thereof per day. 

 Air content tests will be performed on air-entrained concrete in accordance with ASTM C173/231. 

 Slump tests will be performed for every set of cylinders in accordance with ASTM C143. 

 Ambient air and mix temperatures will be recorded in accordance with ASTM C1064. 

 Compressive strength testing will be performed at our in-house, certified laboratory facility in 

accordance with ASTM C39. Results will be reported in writing to the construction team members. 
 
WOOD FRAMING & STRUCTURAL STEEL INSPECTIONS 

 Inspect floor diaphragms for required blocking and nailing patterns. 

 Periodically inspect nailing, bolting and anchoring within the lateral-force-resisting system  

 Verify temporary and permanent restraint/bracing are installed in accordance with approved truss 

submittal package for Metal-plate-connected wood trusses spanning 60 feet or greater 

 All fabricator facilities are assumed to be Truss Plate Institute certified. Fabricator shop inspections 

are not included within this estimate. 

 Bolted and welded connections along with decking inspection of structural steel elements 

 
WEEKLY/STORM EROSION (NPDES) INSPECTIONS   
The following lists the scope of services for the provisions of the NPDES Permit inspections, water 

sampling and turbidity testing: 

 We will perform weekly and storm inspections of the site’s structural control measures, materials 

storage areas, disturbed areas without final stabilization, and receiving water bodies.  

 Matrix Engineering Group, Inc. will perform sampling of runoff water at the designated outlets 

within 24 hours of a qualifying storm event, per GAR100001 permit.  
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Construction Materials Testing, Special Inspections & NPDES Services  March 7, 2024 
The Grove – Walton County, GA  Page 4 of 5 

M A T R I X  E N G I N E E R I N G  G R O U P ,  I N C .  
T U C K E R ,  G E O R G I A  

 Water samples will be tested at our laboratory facility for Turbidity after all qualifying rain events, 

as defined by the NPDES Permit GAR100001 requirements.  

 
COMPENSATION 

The following table provides a breakdown of the costs associated with the requested inspection and 

testing services. It is anticipated that inspections will be required on a daily basis. In developing the 

following budget, we have taken into consideration the overlapping nature of the construction activities. 

Any additional services that may be required will be based on the unit fees provided in the Schedule of 

Fees and upon your prior authorization. Matrix Engineering will perform the required testing services 

for a total of One Hundred and Twenty Five Thousand and Seven Hundred Dollars ($125,700), as 
outlined in Table 1, below.  
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TABLE 1: 

 
CONSTRUCTION MATERIALS TESTING SERVICES 

 

DESCRIPTION OF SERVICES QUANTITY X UNIT PRICE COST ($) 

ITEM 1 – NPDES Inspections: Perform weekly erosion 
inspections of installed BMP controlled measures and obtain 
samples for turbidity analysis. Services include water 
sampling, turbidity testing and reporting 

18 months x $750/month $13,500.00 

ITEM 2 –Earthwork – Mass Grading & Site Utility 
Installation: ICC/NICET Certified Engineering Technician: 
Inspection of soil fill placement and in-place density testing 
in accordance with ASTM D2937 or D6938. 

24 weeks x 40 hours/week x $60/hr $57,600.00 

ITEM 3 – IBC Special Inspector (Reinforcing Steel): 
Foundation inspections and bearing capacity verifications, 
sub-grade evaluation, dimension verification, reinforcement 
inspection 

40 trips x 4 hrs/trip x $90/hr $14,400.00 

ITEM 4 – Concrete – ACI Certified Engineering 
Technician: Sampling and testing of concrete (includes 
visiting site for concrete pick-ups) 

40 events x 5 hours/trip x $60/hr 
30 pick-ups x 2.5 hrs/trip x $60/hr 

$12,000.00 
$4,500.00 

ITEM 5 – Wood Framing & Steel Inspections: Inspection of 
lumber type, placement and connections  15 trips x 6 hrs/trip x $90/hr $8,100.00 

ITEM 6 - Laboratory Testing 
Concrete Cylinders: Compressive Strength Testing 
Soil – Standard Moisture Density Relationship Tests 
GAB – Modified Moisture Density Relationship Tests  

 
50 sets x 5 cylinder/set x $15/ea 

10 samples x $120/sample 
1 Samples x $150/Sample 

 
$3,750.00 
$1,200.00 

$150.00 

ITEM 7 – Principal Engineer:  
Professional Registered Engineer for Engineering 
Consulting as requested by the Design Team 

 
Estimate 50 hours x $120/hr 

 
$6,000.00 

ITEM 8 - Travel Costs Estimate 150 trips x $30/trip $4,500.00 

 
Estimated Maximum Fee: 

 
…………………………………………… 

 
$ 125,700.00 

 
*The total does not include costs associated with re-testing of areas that fail to meet the project specifications upon initial inspection, nor any additional assignments that are 
requested by the owner that are beyond the scope of work provided herein. All testing services are assumed to occur during regular work hours. Services exceeding 40 hours 
per week and work on weekends will be billed at 1.5 times the hourly rates listed above. Ultrasonic Inspections & Shop Visits are not included in this estimate. 
 

 
PROPOSAL ACCEPTANCE: 

 
If you find this proposal acceptable, please sign below and email a copy for 

our records as a Notice to Proceed.  

 
Authorized Signature:  _______________________________ 

 
Name:____________________________________ 

 
Date:_____________________________________ 
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CLOSING STATEMENT 

 

PURCHASER: WALTON COUNTY, GEORGIA 
 

SELLER: LEE P. MALCOM, EUGENE KELLY, JR., WINDY WATSON 

VEREEN, and EARL KELLY WATSON 
 

PURCHASE PRICE: $43,000.00 

 

DATE OF CLOSING: March ___, 2024 

 

PROPERTY: 0.43 acres on Highway 78, Monroe, Georgia / Parcel Number M0230013, 

Walton County, Georgia Records 

 

ESCROW AGENT: Atkinson Ferguson, LLC 

 

I. STATEMENT FOR PURCHASER:   

A. AMOUNT DUE FROM PURCHASER:   

1. Purchase Price  $43,000.00 

B. PLUS CLOSING COSTS    

1. Recording Fees for Limited Warranty Deed 

(to Walton County Superior Court Clerk) 

$25.00  

  TOTAL COSTS:  $25.00 

C. LESS PURCHASER CREDITS   

1. Seller's share of 2024 property taxes 

 (Note 1) 

($60.00)  

          TOTAL CREDITS:  ($60.00) 

                   NET AMOUNT DUE FROM PURCHASER:  $42,965.00 

II. STATEMENT FOR SELLER:   

A. GROSS AMOUNT DUE SELLER:  $43,000.00 

1. Reductions in Amount Due Seller:   

(a) Recording Fees for Executor's Deed 

(Payable by Windy Watson Vereen 

and Earl Kelly Watson Only) (to 

Walton County Superior Court 

Clerk) 

($25.00)  

(b) Seller's share of 2024 property taxes 

(Note 1) 

($60.00)  
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 2 

 

    TOTAL REDUCTIONS: 

 

 ($85.00) 

 NET AMOUNT DUE SELLER:  $42,915.00 

III. DISBURSEMENTS:   

A. Seller   

1. Lee P. Malcom  

($43,000 x 50%) – $30 + $200 = 

 

$21,670.00 

 

2. Eugene Kelly, Jr.  

($43,000 x 25%) – $15 – $100 = 

 

$10,635.00 

 

3. Windy Watson Vereen  

 ($43,000 x 12.5%) – $12.50 – $7.50 – $50 = 

 

$5,305.00 

 

4. Earl Kelly Watson  

 ($43,000 x 12.5%) – $12.50 – $7.50 – $50 = 

 

$5,305.00 

 

    TOTAL TO SELLER:  $42,915.00 

B. Walton County Superior Court Clerk (Recording 

Costs) 

 $50.00 

          TOTAL DISBURSEMENTS:  $42,965.00 

IV. RECEIPTS / SOURCES:   

A. Purchaser    

1. Wire of Funds $42,965.00  

     TOTAL RECEIPTS:  $42,965.00 
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NOTES: 

1. The Property is that certain property of Seller identified in the tax maps of Walton County, Georgia 

as M0230013.  There are no back taxes due. 2023 ad valorem taxes for the Property totaled $251.73, 

which Seller has paid in full. The parties have, therefore, prorated Seller's share of taxes for 2024 

in the estimated amount of $60.00.  

2. Disburesements to Seller have been adjusted to account for appraisal fees paid by Lee P. Malcom.   

3. This Closing Statement may be executed in counterparts, each of which, when fully executed, shall 

be deemed to be an original, and all of which shall be deemed to be on Closing Statement. A 

counterpart transmitted by facsimile shall have the same force and effect as an original. 

4. The understandings, agreements and covenants set forth herein shall survive Closing as herein 

provided. 

5. Atkinson Ferguson, LLC represents Purchaser in this transaction, exclusively.  All other parties 

acknowledge that no advice or representations were made to them by Atkinson Ferguson, LLC. 

6. The parties have carefully reviewed this Closing Statement and to the best of their knowledge and 

belief, it is a true and accurate statement of all receipts and disbursements made on their account in 

this transaction. 
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 4 

 

Having read, approved and agreed to the above disbursements, the undersigned parties hereby 

authorize the Escrow Agent to make the disbursements set forth above.  The Notes are an integral part of 

this Closing Statement and by their signatures hereon the parties agree to the terms set forth herein. 

 

 SELLER: 

 

 

__________________________________(Seal) 

LEE P. MALCOM 

 

 

 

_________________________________(Seal) 

EUGENE KELLY, JR. 

 

 

 

_________________________________(Seal) 

WINDY WATSON VEREEN 

 

 

 

_________________________________(Seal) 

EARL KELLY WATSON 

 

 

 

 PURCHASER: 

 

WALTON COUNTY, GEORGIA, a political 

subdivision of the State of Georgia 

 

 

By:________________________________ 

 David G. Thompson 

 Chairman 

 

  

Attest:______________________________ 

 Rhonda Hawk 

 County Clerk 
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303 South Hammond Drive
Suite 333
Monroe, Georgia 30555

(?70) 266-r964
(??0) 266-rs22 PA,(

BOARD OF COMMISSIONERS
Dcpartmcnt of Finance

March27.2024

Chairman David 1'hompson, Commissioner 'l'im Shelnutt, Commissioner Bo Warren,
Commissioncr Mark Banks, Commissioner Lec Bradford, Commissioner Jercmy Adams,
and Commissioncr Kirklyn Dixon

RE: RFP 2024-07
Auditing Services

Gentlemen:

Our evaluation team has mct and, based on the proposals submitted then taking all
aspects into account, we concludcd that Mauldin and Jenkins would be Walton County's
best choice for auditing services for thc ncxt six fiscal ycars, beginning with the current
year (FY 2024).

The above-referenced Request for Proposals made it clear that thc mattcr can be reviewed
annually by thc Board of Commissioncrs to determine ilexpectations have been met. If
they have not bccn mel, termination is an option.

For the Finance Department and the Evaluation Team, I respectfully recommend Mauldin
and Jenkins to be our auditors going forward and through FY 2029.

6-
Milton Cronheim
Chief Financial Officer
Walton County Board of Commissioner
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  WALTON COUNTY BOARD OF COMMISSIONERS 

 

 AGENDA ITEM SUMMARY 

 

 

MEETING DATE:  March 27, 2024 

                    

SUBJECT: 2024 Milling and Deep Patching 

                                                           

RECEIVED FROM: Rhonda Hawk, Purchasing Director 

                                       

 

( ) New Business     ( ) Old Business 

 

 

ITEM SUMMARY:  

 

The following bids were received for the 2024 Milling & Deep Patching. The 

project estimate is 3,000 tons. 

 

Pittman Construction   $ 204.15 per ton $ 612,450.00 

Sunbelt Asphalt      235.00 per ton   705,000.00 

Allied Paving       225.00 per ton    675,000.00 

E. R. Snell       303.50 per ton   910,500.00 

Vertical Earth       247.54 per ton   742,620.00 

MHB Paving       233.35 per ton   700,050.00 

Summit Construction      229.00 per ton   687,000.00 

 

 

 

ADMINISTRATIVE RECOMMENDATION: 

 

Recommendation from Public Works is attached. 

 

Please accept the low bid from Pittman Construction in the amount of 

$204.15 per ton for an estimate total of $612,450.00.  
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Walton County Public Works
1407 South Madison Avenue

Monroe, Georgia 30655
Telephone (7 7 0) 267 - 13 50

Fax (770) 267-1310

John Allmar
Director of Public Works

Ray Johnson
Asst. Director of Public Works

March 27,2024

To: Board of Commissioners
From: John Allman, Public Works Director
Re: Recommendation to Accept Bid

The Public Works Department recommends that Walton County Board of Commissioners accepts the low
bidder, Pittman Construction, for the 2024 Milling & Deep Patching Contract in the amount of S612,450.00.

Please feel free to contact me if you have any questions.

Thank you,
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Walton County Board of Commissioners 
Facilities/Risk Mgmt. Dept. 

 

 

303 South Hammond Dr. 

Suite 97 

Monroe, GA  30655 

(770) 267-1401 

 

TO:         Rhonda Hawk County Clerk / Purchasing Director 

 

FROM:   Hank Shirley 

 

Date:       March 27, 2024  

 

RE:          Felker Park Surveillance System 

 

Ms. Hawk, 

 

In accordance with the Walton Country Purchasing Policy, we have advertised a Request 

for Proposal to provide a video surveillance system at Felker Park.  

 

This proposal is to furnish and install a complete stand-alone Hanwha Wisent Wave 

security camera system located at 725 S Madison Ave, Monroe, GA 30655.  

 

The Facilities Department has reviewed the acceptable proposals and has determined that 

the proposal provided by Harcom Data Services LLC. best meets the RFP requirements. 

The Facilities Department has verified their experience and qualifications to our 

satisfaction.  

 

It is my recommendation that the Board of Commissioners accept the proposal by 

Harcom Data Services LLC. in the amount of $57,196.00 

 

Hank Shirley, Director 

Facilities/Risk Mgmt. Dept. 
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