
 
 

BOARD OF COMMISSIONERS REGULAR MEETING 

Tuesday, July 12, 2022 at 6:00 PM 

Historic Walton County Courthouse, 111 South Broad Street, Monroe Georgia 

Phone: 770-267-1301 | Fax: 770-267-1400 

AGENDA 

1. PUBLIC COMMENT/PRESENTATIONS | 3 Minute Limit Per Speaker. To speak at the 

meeting please follow the instructions outlined at the end of this Agenda.  

1.1. County Manager's Report 

2. MEETING OPENING 

2.1. Pledge of Allegiance & Invocation 

2.2. Call to Order 

2.3. Roll Call 

3. ADOPTION OF AGENDA 

3.1. Additions/Deletions 

4. PLANNING COMMISSION RECOMMENDATIONS 

4.1. Approval of withdrawal CU22040002 - Conditional Use 26.8389 acres for an Event Facility 

and Variance requiring site to have direct access to a collector or arterial road - Applicant: 

Danny K Herrmann/Owners: Danny Herrmann, CF Oconee LLC, and Amy Herrmann - 

Property located at 4983 Rabbit Farm Rd & Rabbit Farm Rd - Parcels C0280091, 92 & 92A - 

District 2 

4.2. Approval with conditions CU22040021 - Conditional Use on 3.00 acres for recreation area 

and storage building - Applicant:  Jackson Kudilil/Owner:  Knanaya Catholic Assoc of GA 

Inc-Property located at 6493 Escoe Dr. - Parcel C0020007 - District 2 

Condition:  Use land only for recreation and storage building, access off Rosebud Road in 

lieu of Escoe Drive 

4.3. Approval of CU22040022 - Conditional Use on 16.58 acres for Agritourism-

Applicants/Owners:   Tim & Leah Keel - Property located at 3270 H. D. Atha Rd. - Parcel 

C0790113 - District 4 

4.4. Approval of Z22040008 - Rezone 54.00 acres from A1 to R1 to create a subdivision - 

Applicant:  JMJMS Properties LLC/Owner:  Whitley Construction LLC - Property located on 

P. J. East Rd. - Map/Parcel C0640100K000 - District 3 
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4.5. Approval of Z22050001 - Rezone 2.27 acres from A1 to A to operate a non-profit rabbit 

rescue - Applicant:  Sabrina Gauntt/Owner:  Mary Gauntt/Executor Cathy Gauntt - Property 

located at 4571 Gauntt Rd. - Map/Parcel C0670019 - District 4 

5. PLANNING & DEVELOPMENT  

5.1. Acceptance of ROW - Old Good Hope Road, Locklin Road and Pope Road 

6. ADMINISTRATIVE CONSENT AGENDA | All items listed below are voted on by the board in 

one motion unless otherwise specified by the Board  

6.1. Approval of June 7, 2022 Meeting Minutes 

6.2. Contracts & Budgeted Purchases of $5000 or Greater 

6.3. Contract - Alcovy Leadership & Character Development Program - Juvenile Ct. 

6.4. Acceptance of Proposal - Design Build Fire Station 7 - Sunbelt Builders (for the record) 

6.5. NEGRC - Council Reappointment  

6.6. Anthem Administrative Services Agreement 

6.7. Veracity Benefits, LLC - Joinder Agreement 

6.8. Veracity Benefits BAA Agreement 

6.9. Veracity Benefits Pharmacy Consulting Agreement 

6.10. Quitclaim Deed GDOT - Portion of ROW Davis Academy Rd. and ROW on Lynch Rd. 

7. HUMAN RESOURCES 

7.1. Recommendation - Changes to Employee Benefits Committee By-Laws 

8. CONTRACTS 

8.1. Ascension Program Management - Walnut Grove Park - Amendment #1 

8.2. Contract - Lose Design - Walnut Grove Park - Amendment #1 - Additional Design Scope of 

Work to prepare Phase 1 for Bid 

8.3. Enterprise Vehicle Replacement 

9. ACCEPTANCE OF BIDS/PROPOSALS  

9.1. Acceptance of Proposal - Anglin Road Property Lease 

10. APPOINTMENTS 
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10.1. Appointments - Walton Co. DFACS Board 

11. DISCUSSION 

Employee Donated Leave Policy 

12. ANNOUNCEMENTS 

13. EXECUTIVE SESSION 

14. ADJOURNMENT  

 

If you are an individual with a disability and require special assistance at this meeting, please 

contact our office at 770-267-1301 and arrangements will be made. 

People wanting to make a Public Comment before the Board of Commissioners must complete the 

form at the link below and return it to the County Clerk no later than 5:00 PM the day prior to the 

meeting. You may email, fax, mail or deliver the form. 

http://www.waltoncountyga.gov/Clerk/Public%20Comment%20Form.pdf 

For more information, please contact Rhonda Hawk. 
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(Above Reserved for Recording) 

    

 After recording, please return to: 
         Charles M. Ferguson, Jr. 

         Atkinson Ferguson, LLC 

         118 Court Street 

         Monroe, Georgia 30655 
 

STATE OF GEORGIA 

COUNTY OF WALTON 

RIGHT-OF-WAY DEED 

THIS INDENTURE, made this the ____ day of _____________, 2022, between 

RICHARD D. HESTER, SR., a/k/a RICHARD D. HESTER (hereinafter referred to as 

"Grantor"), and WALTON COUNTY, GEORGIA, a political subdivision of the State of Georgia 

(hereinafter referred to as "Grantee") (the words "Grantor" and "Grantee" to include their 

respective heirs, successors and assigns where the context requires or permits). 

WITNESSETH, that Grantor, in consideration of the sum of one dollar ($1.00) and other 

valuable consideration in hand paid at and before the sealing and delivery of these presents, the 

receipt whereof is hereby acknowledged, by these presents does hereby remise, convey and forever 

as RIGHT-OF-WAY unto the said Grantee the following described property: 

 

 See Exhibit A attached hereto and incorporated herein by reference. 

 

 

TO HAVE AND TO HOLD the said described property to Grantee, subject to all matters 

and encumbrances of record, so that neither Grantor nor any person or persons claiming under 

Grantor shall at any time, by any means or ways, have, claim or demand any right or title to said 

premises.  
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Exhibit A 

Legal Description 

ALL THAT TRACT OR PARCEL OF LAND LYING AND BEING IN LAND LOT 26 & 27 OF 

THE 2ND LAND DISTRICT OF WALTON COUNTY, GEORGIA, WITHIN THE CITY 

LIMITS OF GOOD HOPE, CONTAINING 1.156 ACRES MORE OR LESS AND BEING 

MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

 

BEGINNING AT A POINT AT THE NORTHEASTERN RIGHT-OF-WAY (R/W) 

INTERSECTION OF GA. HWY#83 (100’ R/W) AND OLD GOOD HOPE ROAD (35’ R/W 

NORTH SIDE); THENCE ALONG THE NORTHERN R/W OF OLD GOOD HOPE ROAD THE 

FOLLOWING COURSES; NORTH 56 DEGREES 50 MINUTES 09 SECONDS EAST, 166.49 

FEET TO A 5/8” REBAR SET; THENCE NORTH 56 DEGREES 30 MINUTES 38 SECONDS 

EAST, 201.31 FEET TO A 5/8” REBAR SET; THENCE NORTH 56 DEGREES 22 MINUTES 

59 SECONDS EAST, 153.71 FEET TO A 5/8” REBAR SET; THENCE NORTH 56 DEGREES 

58 MINUTES 35 SECONDS EAST, 47.60 FEET TO A 5/8” REBAR SET; THENCE NORTH 

56 DEGREES 58 MINUTES 35 SECONDS EAST, 31.15 FEET TO A POINT; THENCE NORTH 

60 DEGREES 24 MINUTES 56 SECONDS EAST, 143.81 FEET TO A 5/8” REBAR SET; 

THENCE NORTH 60 DEGREES 22 MINUTES 13 SECONDS EAST, 148.29 FEET TO A 5/8” 

REBAR SET; THENCE NORTH 60 DEGREES 34 MINUTES 49 SECONDS EAST, 52.59 FEET 

TO A 5/8” REBAR SET; THENCE NORTH 60 DEGREES 34 MINUTES 49 SECONDS EAST, 

49.68 FEET TO A POINT; THENCE NORTH 60 DEGREES 21 MINUTES 50 SECONDS EAST, 

154.55 FEET TO A 5/8” REBAR SET; THENCE NORTH 63 DEGREES 34 MINUTES 55 

SECONDS EAST, 86.95 FEET TO A POINT; THENCE NORTH 66 DEGREES 20 MINUTES 

05 SECONDS EAST, 105.79 FEET TO A POINT; THENCE NORTH 70 DEGREES 12 

MINUTES 09 SECONDS EAST, 97.84 FEET TO A 5/8” REBAR SET; THENCE LEAVING 

SAID R/W, SOUTH 28 DEGREES 02 MINUTES 58 SECONDS EAST, 35.37 FEET TO A 

POINT; THENCE THE FOLLOWING COURSES ALONG THE CENTERLINE OF OLD 

GOOD HOPE ROAD, SOUTH 70 DEGREES 12 MINUTES 09 SECONDS WEST, 101.74 FEET 

TO A POINT; THENCE SOUTH 66 DEGREES 20 MINUTES 05 SECONDS WEST, 103.76 

FEET TO A POINT; THENCE SOUTH 63 DEGREES 34 MINUTES 55 SECONDS WEST, 

85.13 FEET TO A POINT; THENCE SOUTH 60 DEGREES 21 MINUTES 50 SECONDS 

WEST, 153.64 FEET TO A POINT; THENCE SOUTH 60 DEGREES 34 MINUTES 49 

SECONDS WEST, 102.28 FEET TO A POINT; THENCE SOUTH 60 DEGREES 22 MINUTES 

13 SECONDS WEST, 148.24 FEET TO A POINT; THENCE SOUTH 60 DEGREES 24 

MINUTES 56 SECONDS WEST, 142.77 FEET TO A POINT; THENCE SOUTH 56 DEGREES 

58 MINUTES 35 SECONDS WEST, 77.52 FEET TO A POINT; THENCE SOUTH 56 

DEGREES 22 MINUTES 59 SECONDS WEST, 153.57 FEET TO A POINT; THENCE SOUTH 

56 DEGREES 30 MINUTES 38 SECONDS WEST, 201.45 FEET TO A POINT; THENCE 

SOUTH 56 DEGREES 50 MINUTES 09 SECONDS WEST, 166.85 FEET TO A POINT ON 

THE EASTERN R/W OF GA. HWY#83; THENCE LEAVING SAID CENTERLINE ALONG 

THE EASTERN R/W OF GA. HWY#83, NORTH 32 DEGREES 43 MINUTES 54 SECONDS 

WEST, 35.00 FEET TO THE POINT OF BEGINNING. 
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IN WITNESS WHEREOF, Grantor has signed and sealed this deed as of the day and year first 

above written. 

Signed, sealed and delivered in the  

presence of: 

 

 

______________________________ 

Witness 

 

 

_____________________________ 

Notary Public 

 

My commission expires:____________ 

 

 

 [NOTARIAL SEAL] 

 

 

 

GRANTOR: 

 

 

    ___________ 

RICHARD D. HESTER, SR., a/k/a 

RICHARD D. HESTER  
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June 7, 2022 

 

 

The Walton County Board of Commissioners held its regular monthly meeting on Tuesday, June 7, 2022 

at 6:00 p.m. at the Historic Walton County Courthouse. Those participating in the meeting included 

Chairman David Thompson, Commissioners Bo Warren, Mark Banks, Timmy Shelnutt, Lee Bradford, 

Jeremy Adams and Kirklyn Dixon, County Clerk Rhonda Hawk, Finance Director Milton Cronheim, 

Planning Director Charna Parker, County Manager John Ward and County Attorney Chip Ferguson.  A 

list of employees and citizens in attendance at the meeting is on file in the auxiliary file under this meeting 

date. 

 

PRESENTATIONS 

 

The Board recognized the Walton Co. 4-H Shotgun team for winning the 2022 State Championship. Mike 

Davis, Walton Co. 4-H Program Director presented the team. 

 

MEETING OPENING 

 

Chairman Thompson called the meeting to order at 6:05 p.m. and led the Pledge of Allegiance.  

Commissioner Shelnutt gave the invocation. 

 

ADOPTION OF AGENDA 

 

Motion: Commissioner Shelnutt made a motion to adopt the agenda with the addition of a request from 

the Azalea Regional Library System to apply for state aid and funding.  Commissioner Banks seconded 

the motion.  The motion carried unanimously. 

 

PLANNING COMMISSION RECOMMENDATIONS 

 

Planning Director Charna Parker presented the Planning Commission recommendations. 

 

Approval with conditions - Z22020018 - Rezone 8.68 acres from A1 to B2 with conditional use for outside 

storage - Applicant:  Jason Atha/Owners:  Don Moon & David Samples - Property located at Ga. Hwy. 

11 and Mahlon Smith Rd - Map/Parcel C1400090 - District 4 (tabled 4/5/22) 

 

Chairman Thompson opened the public hearing on the matter.  Chester Clegg and Jacob Calloway spoke 

in favor of the rezone requesting the addition of cutoff lighting with a 100’ buffer. There was no one 

present in opposition. Chairman Thompson closed the public hearing on the matter. 

 

Motion: Commissioner Bradford made a motion to approve the rezone as per the Planning Commission 

recommendations with the addition of a 100’ buffer on Mr. Clegg’s property and site lighting as requested. 

Commissioner Shelnutt seconded the motion; voted and carried unanimously. 

 

Approval of  Z22030027 - Rezone 5.00 acres from A to A1 - Applicant/Owner:  Alisha Bowen - Property 

located at 5748 Kent Rock Rd. - Map/Parcel N029E010 - District 3 
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Chairman Thompson opened the public hearing on the matter.  Planning Director Charna Parker presented 

the application. There was no one present to speak in favor or opposition.  Chairman Thompson closed 

the public hearing on the matter. 

 

Motion: Commissioner Shelnutt made a motion to approve the rezone. Commissioner Warren seconded 

the motion.  All voted in favor. 

 

Approval with conditions - Z22030028 - Rezone 5.28 acres from A1/R1 to A to grow & sell plants with 

customer contact - Applicant:  Cosmin Bactan/Owners:  Cosmin & Aurica Bactan - Property located at 

1630 New Hope Church Rd. - Map/Parcel C0610090 - District 3 

 

Chairman Thompson opened the public hearing on the matter. Applicant Cosmin Bactan spoke in favor.  

Robert Warnock from St. Marten’s subdivision voiced concerns over traffic and property resale values 

due to the commercial business and livestock.  Chairman Thompson closed the public hearing on the 

matter. 

 

Motion: Commissioner Shelnutt made a motion to approve the rezone per the Planning Commission 

recommendation and that farm animals be allowed as specified in the Land Development Ordinance. 

Commissioner Bradford seconded the motion.  Commissioners Banks, Shelnutt, Bradford, Adams and 

Dixon voted in favor.  Commissioner Warren opposed the motion.  The motion carried. 

Approval of Z22040001 - Rezone 12.79 acres from B2 to B3 for car storage and shipping - 

Applicant:  Kofi Kumi/Owners:  Norma Billingsley, James & Elaine Bailey - Property located at Hwy. 

20 - Map/Parcel C0070007 - District 2 

Chairman Thompson opened the public hearing on the matter.  Jon Davis, Land Planner for the site 

spoke in favor of the rezone. There was no opposition present.  Chairman Thompson closed the public 

hearing on the matter. 

Motion:  Commissioner Banks made a motion, seconded by Commissioner Shelnutt to approve the 

rezone as presented.  All voted in favor. 

Approval with conditions - Z22040004 - Rezone 11.56 acres from A2 & B2 to B3 for office warehouse 

and outside storage - Applicant:  Danny Cagle/Owners:  Graham & Glenda Smith & David Cooper - 

Property located at Lowry Rd., Ho Hum Hollow Rd. & Hwy. 78 - Map/Parcels C0610156, 0157A00 & 

0158 - District 1 

Chairman Thompson opened the public hearing on the matter.  Chad Johnson, a partner of applicant 

Danny Cagle spoke in favor of the rezone. David Foil who lives on adjacent property requested that 

Leyland Cypress trees be an option to create sufficient green screening from the property.  Rey Pelis 

voiced his concerns over the entrance and the buffer.  Chairman Thompson closed the public hearing on 

the matter. 

Motion:  Commissioner Warren made a motion to approve the rezone with the following conditions:  1) 

a minimum 8' high fence shall be installed along the property frontage on Lowry Rd., 2) the fence shall 

be kept in good repair at all times, 3) on the Lowry Rd. side of the fence, the applicant shall install a 
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single row of large evergreen trees similar to Japanese Cryptomeria or Thuga Green Giant 25’ on 

center or Leyland Cypress 10’ on center, trees must be a minimum 8' tall at time of installation and 

access off Lowry Road be prohibited.  Commissioner Banks seconded the motion; voted and carried 

unanimously. 

Approval with condition - Z22040007 - Rezone 2.00 acres from R1 to B2 to expand mini-warehouses 

and outside storage with Variances - Applicant:  John S Hemphill - Property located at 2250 Hwy. 81-

Map/Parcel C0510149 - District 2 

Chairman Thompson opened the public hearing on the matter.  Applicant John Hemphill spoke in favor 

of the rezone and asked for a variance to reduce the buffer to 25’ and to allow the distance of 20’ 

between the buildings.  The main entrance would remain at 26’.  There was no one present in 

opposition. Chairman Thompson closed the public hearing on the matter. 

Motion:  Commissioner Banks made a motion approve the rezone with a reduced buffer of 25’ and to 

allow the distance of 20’ between the buildings with the entrance remaining 26’.  Commissioner Warren 

seconded the motion.  All voted in favor. 

PLANNING & DEVELOPMENT 

Public Hearing - Capital Improvements Element 2022 Annual Update and Adoption Resolution 

Chairman Thompson opened the public hearing on the matter.  There were no comments from the 

public.  Chairman Thompson closed the public hearing on the matter. 

Motion:  Commissioner Adams made a motion to approve the Capital Improvements Element 2022 

Annual Update and adopt the Resolution.  Commissioner Banks seconded the motion and all voted in 

favor. 

Adoption/Resolution - Walton County Comprehensive Plan Update 

Chairman Thompson opened the public hearing on the matter.  There were no comments from the 

public.  Chairman Thompson closed the public hearing on the matter. 

Motion:  Commissioner Warren made a motion seconded by Commissioner Dixon to adopt the Walton 

County Comprehensive Plan Update.  All voted in favor. 

ADMINISTRATIVE CONSENT AGENDA 

 

1. Approval of May 3, 2022 Meeting Minutes 

2. Contracts & Budgeted Purchases of $5000 or Greater 

3. Declaration of Surplus Property 

4. Walton County Water - 2022 Water Charge Offs 

5. Agreement Extension - State Properties - DFACS 

6. DebtBook Software Agreement 

7. Contract - Family Connection Partnership Renewal FY23 

8. Elections - Request to apply for Precinct Card Postage Grant 
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ACCEPTANCE OF BIDS/PROPOSALS 

Proposal - WCPSC Component GMP #1  McCarthy + Barnsley  

 

Megan Kocikowski with CPS presented a recommendation to award the CGMP#1 to McCarthy 

Barnsley for Design Assist services and materials procurement.   

 

Motion:  Chairman Thompson made a motion to approve the recommendation as presented.  

Commissioner Banks seconded the motion.  Chairman Thompson, Commissioners Warren, Banks, 

Shelnutt and Adams voted in favor.  Commissioners Bradford and Dixon opposed the motion.  The 

motion carried 5-2. 

 

Proposal - Sunbelt Builders GMP – Courtrooms 

 

Motion:  Commissioner Bradford made a motion to approve amendment #1 establishing GMP and 

extending the project completion deadline.  Commissioner Shelnutt seconded the motion.  All voted in 

favor. 

 

Bid - Agricultural Extension Office Bldg. 

 

Facilities Director Hank Shirley explained that after bidding the project twice, the project was still over 

budget. His recommendation was to accept the negotiated low bid of $875,892 from Bon Building 

Services. 

 

Motion:  Commissioner Warren made a motion to accept the negotiated bid from Bon Building Services 

in the amount of $875,892.  Commissioner Banks seconded the motion; voted and carried unanimously. 

 

 RESOLUTIONS 

 

Finance Director Milton Cronheim presented FY22 Budget Resolutions. 

 

Resolution - Authorizing Chairman to amend the FY22 Budget as part of the fiscal year closing process 

 

Motion:  Commissioner Shelnutt made a motion, seconded by Commissioner Dixon to adopt the 

Resolution.  All voted in favor with the Chairman abstaining.  

 

Resolution - FY22 Budget Amendments 

 

Motion:  Commissioner Bradford made a motion, seconded by Commissioner Shelnutt to adopt the 

FY22 Budget Amendments; voted and carried unanimously. 

 

Resolution - Adoption of FY23 Budget 

 

Chairman Thompson presented the proposed FY23 Budget for adoption 

 

Motion:  Commissioner Shelnutt made a motion to adopt the FY23 Budget.  Commissioner Warren 
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seconded the motion.  Commissioners Warren, Banks, Shelnutt, Adams and Dixon voted in favor.  

Commissioner Bradford opposed the motion. 

 

DISCUSSION 

 

The Board discussed the addition to the agenda.  Chairman Thompson presented a request from the 

Azalea Regional Library System to apply for state aid and funding for a new library for the City of 

Loganville.  The County will make a monetary commitment at a later date.  Commissioner Warren made 

a motion to approve the request, seconded by Commissioners Banks.  All voted in favor. 

 

ANNOUNCEMENTS 

 

Chairman Thompson presented a water needs analysis to the Board.  County Manager John Ward 

commended new recruits from the Fire Department for completing training and made other community 

announcements concerning the Fire Station at Good Hope and a new ambulance. 

 

EXECUTIVE SESSION 

 

Motion:  At 7:24 p.m., Commissioner Banks made a motion, seconded by Commissioner Shelnutt to enter 

into Executive Session to discuss real estate matters.  All voted in favor. 

 

Motion:  At 7:59 p.m., Commissioner Banks made a motion, seconded by Commissioner Adams to re-

enter regular session. 

 

Motion: Chairman Thompson made a motion to advertise and lease a portion of the Anglin Road property 

for agriculture use only through December 31, 2023.  Commissioner Warren seconded the motion; voted 

and carried unanimously. 

 

Motion:  Chairman Thompson made a motion to purchase the Carter Watkins property located at 137 E. 

Washington Street which will be fully furnished, in the amount of $550,000 and to give him the authority 

to sign all related documents.  Commissioner Banks seconded the motion.  Chairman Thompson, 

Commissioners Warren, Banks, Shelnutt, Adams and Dixon voted in favor.  Commissioner Bradford 

opposed the motion. 

 

ADJOURNMENT 

 

Motion: Commissioner Warren made a motion, seconded by Commissioner Shelnutt, to adjourn the 

meeting.  The motion carried and the meeting was adjourned at 8:01 p.m. 

 

All documents of record for this meeting are on file in either the addendum book or auxiliary file under  
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this meeting date. 

 

________________________________            

DAVID G. THOMPSON, CHAIRMAN  

 

 

________________________________ 

RHONDA HAWK, COUNTY CLERK 
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Walton County Board of Commissioners 
Purchases $5,000.00
Meeting  FY22 & FY23 July 12, 2022

Department Fund Description Payee Amount

Budget Year FY 23

Various

Various Replenish Funds in Workers Comp Trust - For the Record Walton County BOC $33,743.00

Various FY23 Insurance - Liability ACCG-IRMA $827,529.00

Board of Commissioners

1110 100 Fees for Professional Services - Lobbying Services May 2022 Holland & Knight $17,500.00

100 Consultant Fees - May 1, 2022 through May 31, 2022 Atkinson/Ferguson $12,500.00

County Clerk

1130 100 Municode Meetings Annual Renewal CivicPlus, LLC $7,400.00

Elections

1401 100 On-Site Election Support for Primary - 5/24/2022 Dominion Voting $6,500.00

100
Temporary & Early Voting Payroll for General Election- 

05/22/2022 Chase Staffing $26,223.66

100
Election Day Payroll - 5/24/2022 Chase Staffing $56,387.02

100 Temporary & Early Voting Payroll for Primary Runoff- 
06/21/2022 Chase Staffing $15,020.24

Finance Administration

1510 100
Tier 1 Annual Subscription 6/1/2022 - 6/1/2023 DebtBook $6,500.00

Data Processing/MIS

1535 100 H510M Desktop PC's (46) Byte Speed LLC $35,650.00

100 iWorQ Subscription  - Facilities Ticket Software - July 2022 
through June 2023

iWorQ Systems $8,500.00
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Human Resources

1540 100 AFLAC Premium - May 2022 - For the Record AFLAC $10,498.65
100 AFLAC Premium -June 2022 - For the Record AFLAC $10,405.31

Tax Commissioner

1545 100
Envelopes and Postage (41,500)

Governmental Systems, Inc. $30,295.00

Risk Management

1555 100 Claim#22-41 SO Cloud - Pursuit Walton Collision $9,343.14

100 Fire Fighter Volunteer Insurance Policy Renewal FY23 Apex Insurance Agency $10,948.00

Gen Gov BLDGS

1565 100 HVAC Installation - IT Server Room Bolton Refrigeration $7,900.00

RDC Fees

1595 100
FY23 Per Capita Dues

Northeast Georgia Regional 
Commission

$96,673.00

Clerk of Superior Court

2180 100 Jury Fees - May 2022 Clerk, Walton Superior Court $5,000.00

District Attorney - SPLOST 2019

2200.19 323 2022 Ford Explorer - Police Interceptor Wade Ford $34,504.00

Victim Services

2220 250 Newton County's Part of Salary for DA VOCA Grant January 
2022 - March 2022

Newton County BOC $7,869.88

Juvenile

2600 100
Indigent Defense

Law Offices of Michael R. Childs, LLC $5,167.50

100
Indigent Defense

Law Offices of Leara Morris - Stokes $5,230.50

Jail

3325 100 Specialty Care Expense Overage For Inmate Medical Correct Health $75,533.47

100 Inmate Meals - 2022 Kimble's Food By Design,Inc. $65,264.41

100 Housed Out Inmates - March 2022
Washington County Board Of 

Commissioners
$28,545.00
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100 Housed Out Inmates - May 2022
Washington County Board Of 

Commissioners
$22,440.00

100 Monitoring Fee & Activation Fee - May 2022 Joe Ray Bonding $19,339.00

100 Inmate Medical - July 2022 Correct health $101,175.81

100 Inmate Medical - August 2022 Correct health $101,175.81

Sheriff

3300 100 Gaso Purchased - April 2022 Walton County Board of Education $39,874.32

Fire Fighting 

3520.27 270 Parts and Labor for Ladder - Truck 2 TNT $6,280.46

270 Cancer Benefits & Long Term Disability for Fire Fighters ACCG-IRMA #0482 $3,134.93

EMS
3610 531 Ambulance Billing - May 2022 Emergency Billing Inc $20,719.78

Coroner
3700 100 Lift System Mortuary Lift Co $14,999.00

Roadways & Walkways
4220 100 Stock - Gab Crusher Run - Driveways & Mailboxes (2,000) Hanson Aggregates $28,500.00

100 Stock - Washed 57's (500) Hanson Aggregates $10,375.00
100 Gab Crusher Run - Various County Roads (2,000) Hanson Aggregates $30,000.00

100 Asphalt 9.5mm - Patching Various County Roads Pittman Construction Co. $26,250.00

100
Asphalt 9.5mm & Cold Patch - Patching Various County 

Roads 
E.R. Snell $104,700.00

100 Washed 89's (200) Hanson Aggregates $5,450.00

Roadways & Walkways - SPLOST 
2019

4220.19 100
1222 GAL - CRS-2H Tack - Ammons Bridge ; 44 GAL Tack  - 

Gratis Road
Garrett Paving $5,380.50

100 1275 GAL CRS-2H Tack  - Gratis Road Garrett Paving $5,737.50
100 CRS Tack  - Paving Projects Garrett Paving $12,802.50

Hard Labor Creek

4405
508

Professional Services - Through May 31, 2022 2022-   For the 
Record Precision Planning, Inc. $1,346.40

508 Hard Labor Creek O&M - For the Record J&M Unique Septic Systems LLC $10,950.00

508
Professional Services - April 22, 22 through May 27, 22  - For 

the Record Jacobs Engineering $5,005.44
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508 Hard Labor Creek O&M - For the Record Precision Planning, Inc. $912.92

Water

4446 507 Meters needed for Restock Emergency Delta Municipal Supply $63,400.00

507
Outsourcing and Postage for Bills Arista Information Systems, Inc. $9,209.75

507 Water Purchased from Newton County Cornish Creek $208,811.00

507
Water Purchased from Oconee County Oconee County Water Resources $8,086.89

507 Various Locations  for Tank Maintenance Utility Service Co. Inc. $10,303.23

507
Intergovernmental Agreement with Walnut Grove - Money 

Owed for Sewerage Fees
City of Walnut Grove $5,676.72

507 Water and Sewer Purchased - Monroe City of Monroe Combined Utilities $6,078.53

507 Purchased Unleaded Fuel and Diesel Fuel Stephen's Oil Company 8,868.80

Water - American Rescue Plan
4446.21 257 General Engineering Fees Precision Planning, Inc. 5,775.00

Solid Waste
4530 540 Tipping Fees - April 2022 City of Monroe Public Works $16,111.44

540 Tipping Fees - May 2022 City of Monroe Public Works $17,161.65

Recreation Programs

6130 100
Soccer Uniforms - Youth (200) ; Soccer Uniforms - Adult (150) - 

Fall 2022
Scotteez Spiritwear & Graphics $6,732.00

100 Football Jersey - Fall 2022 (500) Go Sports USA, Inc $20,000.00

100
Baseball/Softball Jersey's - Youth (800) and Baseball/Softball 

Jersey's - Adult (400)
Scotteez Spiritwear & Graphics $19,600.00

100 Baseball Hats - Fall 2022 (1,000) Scotteez Spiritwear & Graphics $7,700.00
100 Cheer Uniforms - Fall 2022 (275) Go Sports USA, Inc $12,375.00
100 Chemical Spraying of the Facilities Pro Way Turf, Inc. $7,328.00

Parks & Rec-SPLOST 2019

6220.19 323
Additional Part for the South Walton Community center 

Bleachers
Uline Supply Company $7,887.48

Development Authority 

7520.19 100
County Commitment on the Piedmont Parkway Extension

Development Authority of Walton 
County

$375,421.00

$2,849,706.64
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Walton County Juvenile Court 

CONTRACT FOR SERVICES 
(Subcontract) 

This contract is hereby made this 26th day of May 2022, between Alcovy Leadership 
and Character Development Program, LLC 741 Ridgeland Road, Bethlehem, Georgia 
30620 , hereafter the "Contractor", and Walton County, in the State of Georgia, hereafter 
referred to as the "Court", sets forth the rights, understandings, and obligations by and 
between Contractor and the Court for the employment of Contractor by the Court at the 
Evening Reporting Center of the Juvenile Court of Walton County to provide services for 
eligible children. 

WITNESS ETH 

The Contractor and the Court agree that this agreement is subject to and 
subordinate to the terms and of the policies and procedures of Walton County government 
and to any other grant for monies received by the Court and used to facilitate this contract. 

The parties hereto do mutually agree as follows: 

A. DEFINITIONS 

As used herein: 

1. Eligible Child: (a) any child alleged to be delinquent under the Georgia Juvenile Code 
who is not currently detained by law; or (b) any juvenile alleged to be a status offender or 
unruly child under the Georgia Juvenile Code who is not detained, and, said juveniles are 
referred by the order of the Juvenile Court of Walton County to participate in the Evening 
Reporting Center. 

2. Judge: the judge charged with hearing juvenile cases in the County. 

B. INDEPENDENT CONTRACTOR RELATIONSHIP 

For all purposes including but not limited to the following; Federal Insurance contributions 
Act (FICA), the Social Security Act, the Federal Employment Tax Act (FUTA), income tax 
withholding requirements, Georgia Personal Income Tax Compensation Act, and all other 
applicable federal, state, and local laws, rules, and regulations, (NHI) and their respective 
employees, Contractor and its employees shall be treated as an independent contractor 
and not as employees of the Walton County Juvenile Court. 
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C. NO BENEFITS 
Alcovy Leadership and Character Development Program, LLC and their employees are not 
entitled to any benefits that Walton County Juvenile Court provides to its employees. 
Alcovy Leadership and Character Development Program, LLC hereby waives the right to 
participate in any such programs 

D. SERVICES 

The Contractor agrees to provide and the Court agrees to pay for the service(c) as outlined 
in Exhibit A attached hereto and made apart herein. 

1. Referral 

Whether a child is referred to a Contractor under his contract and the extent and 
combination of services to be provided is within the sole discretion of the Judge of the 
Juvenile Court of Walton County. 

No child shall be referred to or received by the Contractor unless that child is an eligible 
child under this contract absent an Order of the Juvenile Court of Walton County. 

2. Payment 
The Contractor agrees to provide services to each eligible child referred by the judge of the 
Juvenile Court of Walton County. The Contractor shall be paid at the rate listed below for 
the services estimated as follows; 

1. Evening Reporting Center- 134 days/402 MPUs (Man Power Units). $30.00 = 1 MPU 
ERC total= $12060.00 

2. Thinking For A Change- 68 classes at $60.00 per class. 
T4AC total= $4080.00 

3. Community Service- 25 days= $125.00 per supervisor. Two supervisors needed= 
$250.00 a day. 
CS total= $6250.00 

4. ALCDP supervision/management = $400.00 a month for twelve months. 
Supervision/management total= $4800.00 

Estimated cost of ALCDP programs/supervision and management for July 1, 2022 - June 
30, 2023 will be twenty seven thousand, one hundred ninety dollars. $27190.00. 

All instructors will be required sign use time cards to track their MPUs/work hours. An 
invoice will at the end of each month to Walton County Juvenile Court for payment of 
services. 

121

Item 6.3.



E EQUIPMENT AND TOOLS 

Contractor shall notify and receive approval from the Court before obtaining equipment, 
tools, materials or outside personnel used to conduct any services. Upon the Court's 
approval, contractor shall submit to the Court an invoice for such equipment, tools, 
material, or personnel and the Court will pay such invoice within 30 days. 

F. MANNER AND LOCATION 

Contractor will be required to complete the assigned project within the time period specified 
herein and further agrees to provide periodic reports as required by the Walton County 
Juvenile Court. 

G. ANY ADDITIONAL REQUIREMENTS 

Contractor will comply with all applicable requirements that may be communicated by the 
Court. All documents and records of Contractor pertaining to the Project shall be available 
for review and inspection by the Court relevant government agencies. 

H. NOTICES 

Any Contractor notice under this Agreement must be in writing and shall be effective upon 
delivery by hand or three (3) business days after deposit in the United States mail, postage 
prepaid, certified, or registered and addressed to the Walton County Juvenile Court or to 
Alcovy Leadership and Character Development Program, LLC. Located at 741 Ridgeland 
Road, Bethlehem, Georgia. Contractor shall be obligated to notify the Court in writing of 
any change in address. Notice of change of address shall be effective only when done in 
accordance with this paragraph. 

I. EFFECTIVE DATE AND TERMINATION 

This contract will be effective as of the date of signing by both parties and shall terminate 
on the 3Q1h day of June, 2023. Either party hereto may terminate this contract at any time 
prior to the previously mentioned expiration date for cause. Such termination may be had 
upon thirty (30) days written notice to the other party. Payment may be obtained as 
provided herein for services actually rendered and received up to the date of termination 

J. STATE AND FEDERAL REGUALTIONS 

This contract is subject to all regulations and rules, placed on contracts of this type by the 
Federal or State Governments. The laws of Georgia under, including matters of 
construction, validity, and performance, shall govern this contract and all rights and 
obligations there. 
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The Federal, State or County Government, or any of their duly authorized representatives 
shall have access, for the purpose of audit and examination to any books, documents, 
papers, and records of the Contractor that are incidental to any Grant and the work 
performed hereunder. 

K INTEGRATION AND MODIFICATION 

This contract represents the sole and entered agreement between the Contractor and the 
Court and all offers, negotiations, or agreements between the parties are merged herein. 

No modification of the contract shall be enforceable unless such modification is in writing, 
signed by the parties hereto, and otherwise not in violation of the provisions of any Grant or 
Law. 

Time is of the essence of the contract. 

IN WITNESS WHEREOF, the parties hereto have executed this contract on the 
____ day of , 2022. 

David Thompson, Chairman Walton County, Georgia Board of Commissioners 

Attest: 
~~~~~~~~~~~~-

Rhonda Hawk, County Clerk 

by: 

er, Juvenile Court of Walton County 

and Ch~racter Development Program, LLC 

By: ~~4-.,1---P---+-___;~L....:(.!\..._~-"-----

Pa 
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REQUEST FOR PROPOSAL #2022-14 FOR Design-Build - Fire Station No. 7 Replacement 
WALTON COUNTY BOARD OF COMMISSIONERS 

TO: Chairman Thompson and Board of Commissioners 

FROM: Thomas J. "Jeff' Prine, CCM, LEED AP -Ascension Program Management, LLC 
Capital Project Manager 

DATE: June 15, 2022 

SUBJECT: Walton County Request for Proposals - Design-Build services for Fire Station No. 7 -
Rankings and Recommendations. 

On June 15, 2022. Proposals were received from the following Design-Build Construction Management 
Firms (Teams): 

1. Sunbelt Builders, Inc. 
2. Cooper & Company 
3. RW Allen 
4. BM&K 

An evaluation committee made up of Chief Haney, Deputy Chief League, Steve Emerick, Hank Shirley, 
and Jeff Prine met on June 15, 2022, to review said proposals and determine a specific ranking and 
recommendation for the BOC. 

The evaluation followed precisely the format that had been included within the RFP. Maximum points 
that could have been achieved was 1,500 points. Each committee member reviewed each of the 
Proposals on their technical qualifications and those scores were tallied. At the end of that step the 
Technical rankings were as follows: 

TECHNICAL RANK: 
1. Sunbelt Builders, Inc. 
2. Cooper & Company 
3. RW Allen Const. 
4. BM&K Construction 

Next, we opened and read aloud their Fees which included Pre-Construction and Design Phase services 
as follows: 

1. Sunbelt Builders, Inc. 
2. RW Allen Const. 
3. Cooper & Company 
4. BM&K Construction 

$100,600.00 and a CM Construction Mgmt. Fee% of 4.75% 
$246,000.00 and a CM Construction Mgmt. Fee% of 6.65% 
$277,000.00 and a CM Construction Mgmt. Fee% of 3.20% 
$291,877.00 and a CM Construction Mgmt. Fee% of 6 % 

Taking into consideration, both the technical qualifications and the proposed Fees, the committee 
members completed their evaluations, and the final ranking is as follows: 

OVERALL RANK SCORE: 
1. Sunbelt Builders, Inc. 1,484 
2. Cooper & Company 1,319 
3. RW Allen Const. 1,192 
4. BM&K Construction 1,151 
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Therefore, it is the recommendation of the evaluation committee that the Board of Commissioners 
award a Design-Build Construction Management Contract for Pre-Construction I Design Services to 
Sunbelt Builders, Inc. for the total amount of $100.600.00. 

Respectfully, 

Thomas J. "Jeff'' Prine, CCM, LEED AP 
Ascension Program Management, LLC 
Capital Project Manager 
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NEG RC 
NORTHEAST GEORGIA 

REGIONAL COMMISSION 

COUNCIL 

PRIVATE SECTOR REPRESENTATIVE ON COUNCIL 

S hfu...e.. ShCSlt will represent l))U.~ County as 

Private Sector representative on the Council of the Northeast Georgia Regional 

Commission for a term beginning on July 1, 2022 and ending on June 30, 2023. 

Date 

Email to Julie Ball at jball@negrc.org 

Or Mail to: Julie Ball 
Executive Assistant 
Northeast Georgia Regional Commission 
305 Research Drive 
Athens, GA 30605-2795 
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1 

Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

ADMINISTRATIVE SERVICES AGREEMENT 

This Administrative Services Agreement ("Agreement") is entered into by and between Board of Commissioners of 
Walton County, Georgia ("Employer") and Blue Cross Blue Shield Healthcare Plan of Georgia, Inc. dba Anthem Blue 
Cross and Blue Shield ("Anthem") and is effective as of July 1, 2022 upon the following terms and conditions:   

1. Employer is the sponsor of a self-funded Group Health Plan (as defined below) providing, among other things, 
health care benefits to certain eligible employees and their qualified dependents.   

2. Employer desires to retain Anthem as an independent contractor to administer certain elements of Employer's 
Group Health Plan.   

3. Anthem desires to administer certain elements of Employer's Group Health Plan pursuant to the terms of this 
Agreement.   

In consideration of the promises and the mutual covenants contained in this Agreement, Anthem and Employer (the 
"Party" or "Parties" as appropriate) agree as follows:   

ARTICLE 1 - DEFINITIONS 

For purposes of this Agreement and any amendments, attachments or schedules to this Agreement, the following 
words and terms have the following meanings unless the context or use clearly indicates another meaning or intent:   

ADMINISTRATIVE SERVICES FEES.  The amount payable to Anthem in consideration of its administrative services 

and operating expenses as indicated in Section 3 of Schedule A, excluding any cost for stop loss insurance coverage 
or any other policy of insurance, if applicable.  All additional charges not included in the Administrative Services Fees 
are specified elsewhere in this Agreement.   

AGREEMENT PERIOD.  The period of time indicated in Section 1 of Schedule A.   

ANTHEM AFFILIATE.  An entity controlling, under common control with or controlled by Anthem.   

BENEFITS BOOKLET.  A description of the portion of the health care benefits provided under the Plan that is 

administered by Anthem.   

BILLED CHARGES.  The amount that appears on a Member's Claim form (or other written notification acceptable to 

Anthem that Covered Services have been provided) as the Provider's charge for the services rendered to a Member, 
without any adjustment or reduction and irrespective of any applicable reimbursement arrangement with the Provider.   

BLUE CROSS BLUE SHIELD ASSOCIATION ("BCBSA").  An association of independent Blue Cross and Blue Shield 

companies.   

CLAIM.  Written or electronic notice of a request for reimbursement of any health care service or supply on a form 

acceptable to Anthem.   

CLAIMS RUNOUT SERVICES.  Processing and payment of Claims that are incurred but unreported and/or unpaid as 

of the date this Agreement terminates.   

COVERED SERVICE.  Any health care service or supply rendered to Members for which benefits are eligible for 

reimbursement pursuant to the terms of the applicable Benefits Booklet.   

EMPLOYER AFFILIATES.  Companies affiliated with Employer that are participating in the Plan and which, along with 

the Employer constitute a single "control group" as that term is used in the Internal Revenue Code.   

GROUP HEALTH PLAN OR PLAN.  An employee welfare benefit plan established by the Employer, in effect as of the 

Effective Date, as described in the Plan Documents, as they may be amended from time to time.   
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Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

INTER-PLAN ARRANGEMENTS.  Blue Cross and Blue Shield Association programs, including the BlueCard Program, 

where Anthem can process certain Claims for Covered Services received by Members, which may include accessing 
the reimbursement arrangement of a Provider that has contracted with another Blue Cross and/or Blue Shield plan.   

INVOICE DUE DATE.  The date on the invoice provided to Employer indicating when payment is due.   

MEMBER.  The individuals, including the Subscriber and his/her dependents, as defined in the Benefits Booklet, who 

have satisfied the Plan eligibility requirements of Employer, applied for coverage, and been enrolled for Plan benefits.   

NETWORK PROVIDER.  A physician, health professional, hospital, pharmacy, or other individual, organization and/or 

facility that has entered into a contract, either directly or indirectly, with Anthem to provide Covered Services to Members 
through negotiated reimbursement arrangements.   

PAID CLAIM.  The amount charged to Employer for Covered Services or services provided during the term of this 

Agreement and any Claims Runout Period.  Paid Claims may also include any applicable surcharges assessed by a 
state or government agency and any applicable interest paid.  In addition, Paid Claims shall be determined as follows:   

1. Provider and Vendor Claims.  Except as otherwise provided in this Agreement, Paid Claims shall mean the 
amount Anthem actually pays the Provider or Vendor without regard to: (i) whether Anthem reimburses such 
Provider or Vendor on a percentage of charges basis, a fixed payment basis, a global fee basis, single case 
rate, or other reimbursement methodology; (ii) whether such amount is more or less than the Provider's or 
Vendor's actual Billed Charges for a particular service or supply; or (iii) whether such payments are increased 
or decreased by the Provider's or Vendor's achievement of, or failure to achieve, certain specified goals, 
outcomes or standards adopted by Anthem.   

2. This provision is intentionally removed.   

3. Payment Innovation Programs.  If a Provider or Vendor participates in any Anthem payment innovation 
program, excluding any programs described in paragraph 1 of this provision, in which performance incentives, 
rewards or bonuses are paid based on the achievement of cost, quality, efficiency, or service standards or 
metrics adopted by Anthem ("Payment Innovation Programs"), Paid Claims shall also include the amount of 
such payments to Providers or Vendors for these Payment Innovation Programs.  Such payments may be 
charged to Employer on a per Claim, lump sum, per Subscriber, or per Member basis and shall be based on 
Anthem's predetermined methodology for such Payment Innovation Program, as may be amended from time 
to time.  The total monies charged in advance to fund a Payment Innovation Program shall be actuarially 
determined as the amount necessary to fund the expected payments attributable to the Payment Innovation 
Program.  Prior to its implementation, Anthem shall provide Employer with a description of the Payment 
Innovation Program, the methodology that will be utilized to charge the Employer, and any reconciliation 
process performed in connection with such program.  Payments to Providers or Vendors under these Payment 
Innovation Programs shall not impact Member cost shares.   

4. Fees Paid To Manage And/Or Coordinate Care Or Costs.  Paid Claims may also include fees paid to Providers 
or Vendors for managing and/or coordinating the care or cost of care for designated Members.   

5. Claims Payment Pursuant to any Judgment, Settlement, Legal or Administrative Proceeding.  Paid Claims 
shall include any Claim amount paid as the result of a settlement, judgment, or legal, regulatory or 
administrative proceeding brought against the Plan and/or Anthem, or otherwise agreed to by Anthem, with 
respect to the decisions made by Anthem regarding the coverage of or amounts paid for services under the 
terms of the Plan.  Paid Claims also includes any amount paid as a result of dispute resolution procedures.  
Any Claims paid pursuant to this provision will count towards any stop loss accumulators under a stop loss 
agreement with Anthem.   

6. Claims Payment Pursuant To Inter-Plan Arrangements And Other Bcbsa Programs.  Paid Claims shall include 
any amount paid for Covered Services that are processed through Inter-Plan Arrangements or for any amounts 
paid for Covered Services provided through another BCBSA program (e.g., BCBSA Blue Distinction Centers 
for Transplant). More information about Inter-Plan Arrangements is found in the Inter-Plan Arrangements 
Schedule of this Agreement.   
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Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

7. Claims Payment Pursuant To A Consumer Directed Health Plan Account.  If applicable to Plan benefits and 
as indicated on Schedule A or B of this Agreement, Paid Claims shall include any amount actually paid by 
Anthem from a consumer directed health plan account, such as a health reimbursement account or a health 
incentive account.   

PLAN DOCUMENTS.  The documents that set forth the terms of the Plan, and which include the Summary Plan 

Description and the Benefits Booklet.   

PROPRIETARY INFORMATION AND CONFIDENTIAL INFORMATION.  Employer's Proprietary Information is 

information about the systems, procedures, methodologies and practices used by Employer to run its operations and 
the Plan and other non-public information about Employer.  Anthem's Proprietary Information is non-public, trade secret, 
commercially valuable, or competitively sensitive information, or other material and information relating to the products, 
business, or activities of Anthem or an Anthem Affiliate, including but not limited to: (1) information about Anthem's 
Provider networks, Provider negotiated fees, Provider discounts, and Provider contract terms; (2) information about the 
systems, procedures, methodologies, and practices used by Anthem and Anthem Affiliates in performing their services 
such as underwriting, Claims processing, Claims payment, and health care management activities; and (3) 
combinations of data elements that could enable information of this kind to be derived or calculated.  Anthem's 
Confidential Information is information that Anthem or an Anthem Affiliate is obligated by law or contract to protect, 
including but not limited to: (1) Social Security numbers; (2) Provider tax identification numbers (TINs); (3) National 
Provider Identification Numbers (NPIs); (4) Provider names, Provider addresses, and other identifying information about 
Providers; and (5) drug enforcement administration (DEA) numbers, pharmacy numbers, and other identifying 
information about pharmacies.   

PROVIDER.  A duly licensed physician, health professional, hospital, pharmacy or other individual, organization and/or 

facility that provides health services or supplies within the scope of an applicable license and/or certification and meets 
any other requirements set forth in the Benefits Booklet.   

SUBSCRIBER.  An employee or retiree of Employer or other eligible person (other than a dependent) who is enrolled 

in the Plan.   

SUMMARY PLAN DESCRIPTION ("SPD").  A document provided to Subscribers by Employer or its designee that 

describes the health care benefits available to Members under the Plan, their rights under the Plan and the obligations 
of the Plan.  This document may incorporate the Benefits Booklet.  In the event of any conflict or inconsistency between 
the Summary Plan Description and the Benefits Booklet, the terms of the Benefits Booklet shall control Anthem's 
performance under this Agreement.   

VENDOR.  A person or entity other than a Provider, including an Anthem Affiliate, that provides services or supplies 

pursuant to a contract with Anthem.   

ARTICLE 2 - ADMINISTRATIVE SERVICES PROVIDED BY ANTHEM 

a. Anthem shall process the enrollment of eligible individuals and termination of Members as directed by the 
Employer subject to the provisions of this Agreement.  Anthem shall, with the assistance of Employer, respond 
to direct routine inquiries made to it by employees and other persons concerning eligibility in the Plan.   

b. Anthem shall perform the following Claims administrative services:   

1. Process Claims with a Claims Incurred Date indicated in Section 1 of Schedule A and provide 
customer service, including investigating and reviewing such Claims to determine what amount, if 
any, is due and payable according to the terms and conditions of the Benefits Booklet and this 
Agreement.  Anthem shall perform coordination of benefits ("COB") with other payors, including 
Medicare.  In processing Claims, Anthem shall utilize Anthem's medical policies and medical policy 
exception process, its definition of medical necessity, its precertification and/or preauthorization 
policies, Provider contract requirements and applicable Claim timely filing limits.   

2. Disburse to the applicable individuals or entities (including Providers and Vendors) payments that it 
determines to be due according to the provisions of the Benefits Booklet.   
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Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

3. Provide notice in writing when a Claim for benefits has been denied which notice shall set forth the 
reasons for the denial and the right to a full and fair review of the denial under the terms of the 
Benefits Booklet and shall otherwise satisfy applicable regulatory requirements governing the notice 
of a denied Claim.   

4. Administration of independent dispute resolution processes for non-Network Provider Claims 
(including non-network air ambulance Provider Claims) as set forth under the Consolidated 
Appropriations Act if listed in Schedule A for the fee set forth in Section 3.C of Schedule A.  Employer 
agrees to promptly notify Anthem if an independent dispute resolution request is received.  Failure 
to promptly notify Anthem may impact independent dispute resolution processes.  Notwithstanding 
anything to the contrary in the Agreement, Employer shall assume liability for payment of all fees and 
costs, including but not limited to arbitrator fees, charged to or paid by Anthem as part of Inter-Plan 
Arrangement Claim independent dispute resolution processes.   

c. Employer delegates to Anthem fiduciary authority to determine claims for benefits under the Plan as well as 
the authority to act as the appropriate fiduciary to determine appeals of any adverse benefit determinations 
under the Plan.  Anthem shall administer complaints, appeals and requests for independent review according 
to Anthem's complaint and appeals policy, and any applicable law or regulation, unless otherwise provided in 
the Benefits Booklet.  In carrying out this authority, Anthem is delegated full discretion to determine eligibility 
for benefits under the Plan and to interpret the terms of the Plan.  Anthem shall be deemed to have properly 
exercised such authority unless a Member proves that Anthem has abused its discretion or that its decision is 
arbitrary and capricious.  Anthem is a fiduciary of the Plan only to the extent necessary to perform its 
obligations and duties as expressed in this Agreement and only to the extent that its performance of such 
actions constitutes fiduciary action.  Anthem shall have no fiduciary responsibility in connection with any other 
element of the administration of the Plan.  Anthem shall not act as the "plan administrator" nor shall it be a 
"named fiduciary" of the Plan.  Anthem shall charge Employer the fee described in Section 3.C of Schedule A 
for any independent review conducted pursuant to this provision.   

d. Anthem shall have the authority, in its discretion, to institute from time to time, utilization management, case 
management, disease management or wellness pilot initiatives in certain designated geographic areas. These 
pilot initiatives are part of Anthem's ongoing effort to find innovative ways to make available high quality and 
more affordable healthcare services.  A pilot initiative may affect some, but not all Members under the Plan.  
These programs will not result in the payment of benefits which are not provided in the applicable Benefits 
Booklet, unless otherwise agreed to by the Employer.  Anthem reserves the right to discontinue a pilot initiative 
at any time without advance notice to Employer.   

e. Anthem shall perform Claims prepayment analysis and recovery services as provided in Articles 4 and 13.   

f. Anthem shall issue identification cards to Subscribers and/or Members, as applicable, and the content and 
design of the identification cards shall comply with BCBSA regulations.   

g. Employer authorizes Anthem to use relevant Employer Claims and eligibility data to offer Medicare products 
as a replacement of Employer's Group Health Plan for Members.   

h. Anthem shall provide Members and potential Members access to an online directory of Providers contracted 
with Anthem ("Provider Directories").  Members may also contact customer service for a listing of applicable 
Network Providers.  Additionally, if applicable to Plan benefits, Anthem shall ensure that Members and 
potential Members have access to the BlueCard directory of Providers via a website sponsored by BCBSA.   

i. Anthem reserves the right to make benefit payments to either Providers or Members at its discretion.  
Employer agrees that the terms of the Plan will include provisions for supporting such discretion in determining 
the direction of payment including, but not limited to, a provision prohibiting Members from assigning their 
rights to receive benefit payments, unless otherwise prohibited by applicable law.   
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Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

j. If applicable to the Plan benefits and as indicated in Schedule A or B of this Agreement, Anthem may provide 
or arrange for the provision of the following managed care services:   

1. Conduct medical necessity review, utilization review, and a referral process, which may include, but 
is not limited to: (a) preadmission review to evaluate and determine the medical necessity of an 
admission or procedure and the appropriate level of care, and for an inpatient admission, to authorize 
an initial length of stay; (b) concurrent review throughout the course of the inpatient admission for 
authorization of additional days of care as warranted by the patient's medical condition; (c) 
retrospective review; and (d) authorizing a referral to a non-Network Provider.  Anthem shall have 
the authority to waive a requirement if, in Anthem's discretion, such exception is in the best interest 
of the Member or the Plan, or is in furtherance of the provision of cost effective services under this 
Agreement.   

2. Perform case management to identify short and long term treatment programs in cases of severe or 
chronic illness or injury.  Anthem may, but is not required to, customize benefits in limited 
circumstances by approving otherwise non-Covered Services if, in the discretion of Anthem, such 
exception is in the best interest of the Member and the Plan.   

3. Provide access to a specialty network of Providers if the Plan includes a specialty network.  Anthem 
reserves the right to establish specialty networks for certain specialty or referral care.   

4. Provide any other managed care services incident to or necessary for the performance of the services 
set forth in this Article 2.   

k. Anthem shall offer programs to help Employer effectively manage the cost of care, and Employer shall pay 
fees for the programs selected by Employer only if such fees are indicated in Section 3(B) of Schedule A. 
Employer shall abide by all applicable policies and procedures of the programs selected, which may require 
Employer to provide requested information prior to Anthem initiating the service.   

l. On behalf of Employer, Anthem shall produce and maintain a master copy of the Benefits Booklet and make 
changes and amendments to the master copy of the Benefits Booklet and incorporate any approved changes 
or amendments pursuant to Article 18(a) of this Agreement.  Employer shall determine, in its sole discretion, 
whether Anthem has accurately produced the Benefits Booklet and has fully implemented the approved 
changes or amendments. Until Employer has approved the Benefits Booklet, Anthem will administer the 
quoted benefits according to Anthem's most similar standard Benefits Booklet language.   

m. Anthem will provide Employer with Plan data and assistance necessary for preparation of the Plan's 
information returns and forms required by federal or state laws.  Anthem shall prepare and mail all IRS Form 
1099's and any other similar form that is given to Providers or brokers.  

n. Anthem shall administer unclaimed funds associated with Paid Claims that are not processed through Inter-
Plan Arrangements pursuant to unclaimed property or escheat laws and shall make any required payment 
and file any required reports under such laws.  Inter-Plan Arrangement Paid Claims are processed according 
to the Host Blue's procedures and may be escheated to the state.   

o. Unless otherwise agreed to by the Parties and specified in the Benefits Booklet, Anthem's standard policies 
and procedures, as well as Provider contracts, as they may be amended from time to time, will be used in the 
provision of services specified in this Agreement.  In the event of any conflict between this Agreement and 
any of Anthem's policies and procedures, this Agreement will govern.  In the event of any conflict between this 
Agreement and the Provider contracts, the Provider contracts will govern the rights and obligations as between 
the Parties and Providers.   

p. This provision is intentionally omitted.   

q. Select state laws may require Employers to finance health related initiatives through residency-based 
assessments and/or surcharges added to certain Paid Claims.  After Employer completes any applicable 
forms, Anthem shall make all assessment and/or surcharge payments on behalf of Employer to the appropriate 
pools administered by the respective states, based primarily upon Anthem's Paid Claims information and 
Member information provided to Anthem by Employer.   
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r. Anthem shall provide required notices describing Member's rights under the Women's Health and Cancer 
Rights Act (WHCRA) upon a Member's enrollment and at least annually thereafter.   

s. Anthem shall have the authority, in its sole discretion, to build and maintain its Provider network on its own 
behalf.  In building and maintaining its Provider network, Anthem is not acting on behalf of or as an agent for 
any employer or member.  Nothing in this Agreement shall be interpreted to require Anthem to maintain 
negotiated fees or reimbursement arrangements or other relationships with certain Providers or Vendors or to 
negotiate on behalf of or for the benefit of Employer or Employer's Members.  Anthem will be solely responsible 
for acting as a liaison with Providers including, but not limited to, responding to Provider inquiries, negotiating 
contract language and negotiating rates with Providers or auditing Providers, and Employer agrees that it will 
be governed by the terms and conditions of these agreements.   

t. If a catastrophic event (whether weather-related, caused by a natural disaster, or caused by war, terrorism, or 
similar event) occurs that affects Members in one or more locations, and such catastrophic event prevents or 
interferes with Anthem's ability to conduct its normal business with respect to such Members or prevents or 
interferes with Members' ability to access their benefits, Anthem shall have the right, without first seeking 
consent from Employer, to take reasonable and necessary steps to process Claims and provide managed 
care services in a manner that may be inconsistent with the Benefits Booklet in order to minimize the effect 
such catastrophic event has on Members.  As soon as practicable after a catastrophic event, Anthem shall 
report its actions to Employer.  Employer shall reimburse Anthem for amounts paid in good faith under the 
circumstances and such amounts shall constitute Paid Claims, even if the charges incurred were not for 
services otherwise covered under the Benefits Booklet.   

u. Anthem shall submit any claim that is required to be filed under any stop loss policy issued by Anthem or an 
Anthem Affiliate.  Anthem shall have no obligation to prepare or file any claim for excess risk or stop loss 
coverage under a policy not issued by Anthem or an Anthem Affiliate.  Anthem shall provide Employer with 
Claims data pursuant to Article 11 of this Agreement if Employer chooses to file a claim under a stop loss 
policy issued by an entity other than Anthem or an Anthem Affiliate.  Anthem shall assume no liability or 
responsibility to Employer for inconsistencies between the determination of Covered Services under the 
Benefits Booklet and this Agreement and the determination of coverage by an unaffiliated stop loss carrier.   

v. This provision is intentionally omitted.   

w. Anthem is the responsible reporting entity ("RRE") for the Plan as that term is defined pursuant to Section 111 
of the Medicare, Medicaid and SCHIP Extension Act of 2007. In order to fulfill its RRE obligation, Anthem 
requires information from the Employer, including, but not limited to, Member Social Security Numbers.  
Employer shall cooperate with Anthem and timely respond to any request for information made by Anthem.   

x. Anthem will provide Employer with Plan information and assistance necessary for the preparation of the Plan's 
Summary of Benefits and Coverage ("SBC") related to the elements of the Plan that Anthem administers.  
Employer is solely responsible for ensuring that the SBC accurately reflects the benefits Employer will offer 
and for finalizing and distributing the SBC to Subscribers.  Notwithstanding the provisions in Article 18(a), if 
Employer's open enrollment period is at a time other than 30 days prior to the end of an Agreement Period, 
Employer agrees to provide Anthem with any changes to the benefits Anthem administers at least 60 days 
prior to the start of the open enrollment period.   

y. Anthem generally receives Member telephone numbers from Employer through enrollment files or the online 
employer access portal.  Telephone numbers are provided directly to Employer by Members with the 
understanding that Anthem may contact them, and Employer does not obtain telephone numbers through a 
service or a third party.  Anthem may contact Members by telephone for clinical purposes, benefit related 
issues or to perform services under the Agreement.  Telephone numbers may be updated periodically by 
Members, and Anthem will honor do not call requests.  With regard to Anthem's use of Member telephone 
numbers, Employer agrees to retain Member enrollment records for a period of at least 4 years or as otherwise 
set forth in the Telephone Consumer Protection Act and, upon request, will provide such records to Anthem 
in a timely manner.   

z. Anthem shall provide reporting as indicated in Schedule B to assist with compliance under the Consolidated 
Appropriations Act.   
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ARTICLE 3 - OBLIGATIONS OF EMPLOYER 

a. Employer shall furnish to Anthem initial eligibility information regarding Members.  Employer is responsible for 
determining eligibility of individuals and advising Anthem in a timely manner, through a method agreed upon 
by the Parties, as to which employees, dependents, and other individuals are to be enrolled Members.  Anthem 
reserves the right to limit the effective date of retroactive enrollment as indicated in Schedule A.  Such 
retroactive enrollments shall be subject to Anthem's receipt of any applicable fees as indicated in Section 3 of 
Schedule A.  Employer shall keep such records and furnish to Anthem such notification and other information 
as may be required by Anthem for the purpose of enrolling Members, processing terminations, effecting 
COBRA coverage elections, effecting changes in single or family coverage status, effecting changes due to a 
Member becoming eligible or ineligible for Medicare, effecting changes due to a leave of absence, or for any 
other purpose reasonably related to the administration of eligibility under this Agreement.  Employer 
acknowledges that prompt and complete furnishing of the required eligibility information is essential to the 
timely, accurate, and efficient processing of Claims.   

Employer shall notify Anthem on at least a monthly basis of the Subscribers, dependents, or other individuals 
that will be or have become ineligible for benefits under the Plan.  Upon receipt of such notice, Anthem shall 
terminate coverage in accordance with the Benefits Booklet.  Employer shall give Anthem advance notice, if 
possible, of any Member's expected termination and/or retirement.  Anthem reserves the right to limit 
retroactive terminations as indicated in Schedule A.  Anthem shall credit Employer applicable fee for such 
retroactive terminations as indicated in Section 3 of Schedule A.   

If Anthem has paid Claims for persons no longer eligible, then Employer shall reimburse Anthem for all 
unrecovered Paid Claim amounts to the extent that the amounts have not already been paid by Employer and 
to the extent recoupment of such amounts has not been obtained by Anthem.   

b. Employer acknowledges that it or its designee(s) serves as the "plan sponsor, "plan administrator" and "named 
fiduciary" as those terms are defined in applicable law.  Employer has all discretionary authority and control 
over the management of the Plan, and all discretionary authority and responsibility for the administration of 
the Plan except as delegated to Anthem in Article 2(c) of this Agreement.  Anthem does not serve as "plan 
sponsor", "plan administrator" or as the Plan's "named fiduciary". Employer retains all final authority and 
responsibility for the Plan and its operation and Anthem is empowered to act on behalf of Employer in 
connection with the Plan only as expressly stated in this Agreement or as otherwise agreed to by the Parties 
in writing.  Employer or its designee shall provide Anthem with timely, accurate and complete information 
necessary for any Anthem obligation under the Agreement.   

c. It is understood and agreed that the provision of any notice, election form, or communication and the collection 
of any applicable premium or fees required by or associated with Title X of the Consolidated Omnibus Budget 
Reconciliation Act of 1985, as amended ("COBRA"), or any other applicable law governing continuation of 
health care coverage, shall be the sole responsibility of Employer and not Anthem, except as otherwise agreed 
to in a written agreement between the Parties.   

d. Employer is solely responsible for compliance with the Family and Medical Leave Act ("FMLA") and, to the 
extent applicable to Employers' wellness program(s), for compliance with the Americans with Disabilities Act, 
the Internal Revenue Code, federal and state nondiscrimination laws, and other federal and state laws and 
regulations governing wellness programs.   

e. Employer agrees to and shall collect those contributions from Subscribers that are required by Employer for 
participation in the Plan.  If Employer elects Anthem's stop loss coverage, Employer shall abide by Anthem's 
participation and contribution guidelines.   

f. Unless otherwise agreed to by the Parties in writing, Employer shall prepare and distribute SPDs, summary 
annual reports, and all notices or summaries of changes or material modifications to the Plan.  Employer shall 
ensure that when it or its designee prepares the SPD, such SPD will accurately reflect the terms of the Benefits 
Booklet.   

g. To the extent that Medicare, Medicaid, the Veterans Administration or any other federal or state agency or 
entity asserts a reimbursement right against Employer, the Plan, or Anthem pursuant to that agency's or 
entity's rights under applicable law with respect to Claims processed by Anthem under this Agreement, the 
Employer shall be responsible for reimbursing Anthem any such amounts determined to be owed.   
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h. Employer shall give notice to Anthem of the expected occurrence of any of the following events (including a 
description of the event), with such notice to be given at least 30 days prior to the effective date of the event, 
unless such advance notice is prohibited by law or contract in which case, notice will be provided as soon as 
practicable:   

1. Change of Employer's name;   

2. Any merger between or consolidation with another entity where, after such merger or consolidation, 
Employer is not the controlling  entity;   

3. The sale or other transfer of all or substantially all of the assets of either Employer or any Employer 
Affiliates or the sale or other transfer of  the equity of Employer or any Employer Affiliates, or;   

4. Any bankruptcy, receivership, insolvency or inability of Employer to pay its debts as they become 
due.   

i. The Employer shall have the sole responsibility, in accordance with state or federal law, to develop procedures 
for determining whether a medical child support order is a "qualified" medical child support order.  The 
Employer shall provide notice to Anthem once it has made such determination.   

j. The Employer may request Anthem, on an exception basis, to process and pay Claims that were denied by 
Anthem or take other actions with respect to the Plan that are not specifically set forth in this Agreement or 
the Benefits Booklet. In such cases, any payments shall not count toward the stop loss accumulators under a 
stop loss agreement issued by Anthem, unless otherwise agreed to by Anthem.  Anthem may charge Employer 
a processing fee that has been mutually agreed to by the Parties prior to the processing of the Claim.  Anthem 
shall not be responsible for any liability associated with any act or omission undertaken at the direction of, or 
in accordance with, instructions received from the Employer under this provision.   

ARTICLE 4 - CLAIMS PAYMENT METHOD 

a. Employer shall pay or fund Paid Claims according to the Claims payment method described in Section 4 of 
Schedule A.  Employer shall pay or fund such amounts by the Invoice Due Date.  In addition, from time to 
time, the Parties acknowledge that Employer may request a review of the appropriateness of a Claim payment 
and, during the review period, Employer shall pay or fund such Claim.   

b. The Parties acknowledge that, from time to time, a Claims adjustment may be necessary as a result of 
coordination of benefits, subrogation, workers' compensation, other third party recoveries, payment errors and 
the like, and that the adjustment will take the form of a debit (for an additional amount paid by Anthem) or a 
credit (for an amount refunded to Employer).  The Parties agree that such Claims adjustment shall be treated 
as an adjustment to the Claims payment made in the billing period in which the adjustment occurs, rather than 
as a retroactive adjustment to the Claim in the billing period in which it was initially reported as paid.  Any 
Claims credit may be reduced by a fee as indicated in Schedule A of this Agreement.  In addition, a credit 
shall not be provided to Employer for a recovery related to a Claim that was covered under stop loss coverage 
provided by Anthem.   

c. Employer acknowledges and directs Anthem to utilize offsetting and cross-plan offsetting to recover overpaid 
Claims from Network Providers.  Offsetting and cross-plan offsetting will be conducted only in cooperation 
with non-Network Providers who have expressly agreed to such procedures and have agreed that members 
will be held harmless.  Offsetting is the practice of Anthem recovering overpayments made to a Network 
Provider by withholding overpaid amounts from subsequent payments to be made to the same Network 
Provider.  Cross-plan offsetting is the practice of Anthem recovering overpayments made to a Network 
Provider for one member by withholding the overpaid amount from subsequent payments to be made to the 
same Network Provider for another member, who receives benefits under a different group health plan for 
which Anthem pays the Claims on behalf of a different employer.   
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ARTICLE 5 - ADMINISTRATIVE SERVICES FEES 

During the term of this Agreement, Employer shall pay Anthem the Administrative Services Fees, described in Section 
3 of Schedule A.  Employer shall pay the Administrative Services Fees and other fees authorized under this Agreement 
by the applicable Invoice Due Date according to the payment method described in Section 5 of Schedule A.   

ARTICLE 6 - RENEWAL SCHEDULES 

If Anthem offers to renew this Agreement at the end of an Agreement Period, then Anthem shall provide Employer with 
the terms and conditions of the proposed renewal in writing within the time period provided in Section 1 of Schedule A.  
Employer shall notify Anthem in writing of its selection from the renewal options by indicating its selection and signing 
Anthem's designated renewal form.  If Anthem does not receive a signed acceptance of the renewal from Employer 
prior to the start of the next Agreement Period, Employer's payment of the amounts set forth in the renewal shall 
constitute Employer's acceptance of the terms.  Anthem shall provide a revised Schedule A that will become part of 
this Agreement without the necessity of securing Employer's signature.   

ARTICLE 7 - CLAIMS RUNOUT SERVICES 

a. Claims Runout Services shall be provided for the period of time provided in Section 6 of Schedule A (the 
"Claims Runout Period"), except such Claims Runout services shall not be provided in the event that  
termination is due to non-payment pursuant to Article 19(a) of this Agreement.  During the Claims Runout 
Period, the terms of this Agreement shall continue to apply.  Anthem shall have no obligation to process or 
pay any Claims or forward Claims to Employer beyond the Claims Runout Period. Any amounts recovered 
beyond the Claims Runout Period shall be retained by Anthem as reasonable compensation for services under 
this Agreement.  Anthem shall, however, return any recoveries for which Anthem had received monies, but 
had not processed the recovery prior to the end of the Claims Runout Period.  In addition, Employer shall have 
no obligation to reimburse Anthem for any amounts paid by Anthem due to adjustments to Claims after the 
end of the Claims Runout Period.   

b. The fee for providing Claims Runout Services during the Claims Runout Period, if applicable, is provided in 
Section 6 of Schedule A.  Paid Claims and the fee for providing Claims Runout Services shall be invoiced and 
paid in the same manner as provided in Sections 4 and 5 of Schedule A, unless otherwise provided or agreed 
to in writing by the Parties.   
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ARTICLE 8 - LATE PAYMENT PENALTY 

If Employer fails to timely pay or fund any amount due to Anthem under this Agreement, Employer agrees to pay a late 
payment penalty for each day the payment is late.  The late payment penalty shall be calculated at the rate of 12% 
simple interest per annum (365 days), and shall be included on a subsequent invoice and payable by the Invoice Due 
Date.  If applicable, Employer agrees to reimburse Anthem for any expenses charged to Anthem by a financial 
institution, Provider or Vendor due to Employer's failure to maintain sufficient funds in a designated bank account. Any 
acceptance by Anthem of late payments shall not be deemed a waiver of its rights to terminate this Agreement for any 
future failure of Employer to make timely payments.   

ARTICLE 9 - HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT 

a. Anthem's duties and responsibilities in connection with the requirements imposed by the Health Insurance 
Portability and Accountability Act ("HIPAA") and the Privacy, Security, Breach Notification and Standard 
Transactions regulations promulgated thereunder will be set forth in a separate Business Associate 
Agreement between the Parties.  Business Associate is defined as a person or entity that performs certain 
functions or activities that involve the use or disclosure of protected health information on behalf of, or provides 
services to, a Covered Entity, as defined under 45 CFR 160.103.  Business Associate Agreement (BAA) is 
defined as a legal contract that describes how Anthem, as a Business Associate, and Plan, as a Covered 
Entity, may use or disclose protected health information so that the Plan may comply with the applicable 
requirements of HIPAA and its regulations.  Any reference in this Agreement to Business Associate or to 
Business Associate Agreement shall be considered to be capitalized.   

b. In the event the Plan submits Claims or eligibility inquiries or any other HIPAA covered transaction as defined 
in 45 CFR Part 160 and 162 to Anthem through electronic means, the Plan and Anthem shall comply with all 
applicable requirements of HIPAA and the Plan and Anthem shall require any of their respective agents or 
subcontractors to comply with all applicable requirements of HIPAA.   

ARTICLE 10 - PROPRIETARY AND CONFIDENTIAL INFORMATION 

a. Each Party retains ownership of its Proprietary Information and Confidential Information (collectively 
"Information") and neither conveys ownership rights in its Information nor acquires ownership rights in the 
other Party's Information by entering into this Agreement or performing its obligations hereunder.  Nothing in 
this Agreement shall impair or limit a Party's right to use and disclose its Information for its own lawful business 
purposes.   

b. Each Party shall maintain the other Party's Information in strict confidence, and shall institute commercially 
reasonable safeguards to protect it.   

c. Employer shall use and disclose Anthem's Information solely for the purpose of administering the Plan.  
Employer shall not, without Anthem's advance written consent, (1) use or disclose Anthem's Information, or 
reports or summaries thereof, for any purpose other than administering the Plan;  (2) combine Anthem's 
Information with other data to create or add to an aggregated database that will or could be made available to 
any third party; (3) combine Anthem's Information provided for a particular purpose with Anthem's Information 
provided for another purpose; or (4) sell or disclose Anthem's Information to any other person or entity except 
as expressly permitted by this Article 10.   

d. Employer may disclose the minimum amount of Anthem's Information necessary to Employer's stop loss 
carriers, consultants, auditors, and other third parties engaged by Employer (each a "Plan Contractor"), 
provided that: (i) each such third party needs to know such Information in order to provide services to 
Employer;  (ii) the restrictions set forth in subsection c. of this Article 10 shall apply to each such third party as 
well as to Employer; and (iii) prior to such disclosure, each such third party shall enter into the confidentiality 
agreement attached hereto which shall be provided to third party by Employer for signature and returned to 
Anthem for countersignature by Anthem prior to the planned disclosure.   
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e. Upon termination of this Agreement, each Party shall return or destroy the other Party's Information or retain 
the Information in accordance with its reasonable record retention policies and procedures; provided; however 
that each Party shall continue to comply with the provisions of this Article 10 for as long as it retains the other 
Party's Information.   

f. This Agreement shall not be construed to restrict the use or disclosure of information that: (1) is public 
knowledge other than as a result of a breach of this Agreement; (2) is independently developed by a Party not 
in violation of this Agreement; (3) is made available to a Party by any person other than the other Party, 
provided the source of such information is not subject to any confidentiality obligations with respect to it; or, 
(4) is required to be disclosed pursuant to law, order, regulation or judicial or administrative process, but only 
to the extent of such required disclosures and after reasonable notice to the other Party.   

ARTICLE 11 - DATA REPORTS 

a. Upon Employer's request and only as permitted by the business associate agreement entered into between 
the Parties, Anthem will provide Anthem's standard account reporting package.  Prior to Anthem providing 
data or reports to Employer, the Parties must mutually agree to the types, format, content and purpose of the 
reports requested.  If Employer requests from Anthem information that is not part of Anthem's standard 
account reporting package, and such request is approved by Anthem, Employer agrees to pay a mutually 
agreed upon charge to Anthem for such additional reports.   

b. If Employer requests Anthem to provide a data extract or report to any Plan Contractor for use on Employer's 
behalf and Anthem agrees to do so: (i) to the extent such extract or report includes protected health information 
("PHI") as defined in HIPAA, Anthem's disclosure of the PHI and Plan Contractor's subsequent obligations 
with respect to the protection, use, and disclosure of the PHI will be governed by Employer's applicable 
business associate agreements with Anthem and the Plan Contractor; and (ii) to the extent such data or report 
includes Anthem's Proprietary Information and/or Anthem's Confidential Information, Employer acknowledges 
and agrees that Plan Contractor shall be subject to the requirements set forth in Article 10 of this Agreement.   

c. Employer agrees not to contact, or to engage or permit a Plan Contractor to contact on Employer's behalf, 
any health care Provider concerning the information in any reports or data extracts provided by Anthem unless 
the contact is coordinated by Anthem.   

d. In addition to their unlimited rights to use Anthem's Proprietary Information and Confidential Information, 
Anthem and Anthem Affiliates shall also have the right to use and disclose other Claim-related data collected 
in the performance of services under this Agreement or any other agreement between the Parties, so long as: 
(1) PHI is de-identified in a manner consistent with the requirements of HIPAA; or (2) the data is used or 
disclosed for research, health oversight activities, or other purposes permitted by law; or (3) a Member has 
consented to the release of his or her PHI.  The data used or disclosed shall be used for a variety of lawful 
purposes including, but not limited to, research, monitoring, benchmarking and analysis of industry and health 
care trends.  Anthem may receive remuneration for PHI only if permitted by HIPAA.   

ARTICLE 12 - CLAIMS AUDIT 

a. At Employer's expense, Employer shall have the right to audit Claims on Anthem's premises, during regular 
business hours and in accordance with Anthem's audit policy, which may be revised from time to time.  A copy 
of the audit policy shall be made available to Employer upon request.   

b. If Employer elects to utilize a third-party auditor to conduct an audit pursuant to this Agreement and Anthem's 
audit policy, such auditor must be mutually acceptable to Employer and Anthem.  Anthem will only approve 
auditors that are independent and objective and will not approve auditors paid on a contingency fee or other 
similar basis.  Anthem reserves the right to charge a fee to Employer for expenditure of time by Anthem's 
employees in completing any audit.  An auditor or consultant must execute a confidentiality and indemnification 
agreement with Anthem pertaining to Anthem's Proprietary and Confidential Information prior to conducting 
an audit.   
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c. Employer may conduct an audit once each calendar year and the audit may only relate to Claims processed 
during the current year or immediately preceding calendar year (the "Audit Period") and neither Employer nor 
anyone acting on Employer's or the Plan's behalf, shall have a right to audit Claims processed prior to the 
Audit Period.  The scope of the audit shall be agreed to in writing by the Parties prior to the commencement 
of the audit.   

d. Employer shall provide to Anthem copies of all drafts, interim and/or final audit reports at such time as they 
are made available by the auditor or consultants to Employer.  Any errors identified as the result of the audit 
shall be subject to Anthem's review and acceptance prior to initiating any recoveries of Paid Claims pursuant 
to Article 13 of this Agreement.  Anthem reserves the right to terminate any audit being performed by or for 
Employer if Anthem determines that the confidentiality of its information is not properly being maintained or if 
Anthem determines that Employer or auditor is not following Anthem audit policy.   

e. An audit performed pursuant to this Agreement shall be the final audit for the Audit Period and for any prior 
Audit Period unless otherwise agreed to in writing by the Parties; however, Claims may be re-audited if 
Employer is required to conduct the audit by a government agency with which it has a contractual 
arrangement.   

ARTICLE 13 - RECOVERY AND PREPAYMENT ANALYSIS SERVICES 

a. Pursuant to the provisions of this Article 13(a), Anthem shall conduct recovery activities including review of 
Paid Claims processed under this Agreement (including during any Claims Runout Period) and audits of 
Provider and Vendor contracts. The purpose of these services is to determine whether Paid Claims processed 
under this Agreement have been paid accurately and identify recoveries that can be pursued. Anthem shall 
not be obligated to retain outside counsel or other third parties if Anthem's recovery efforts are not successful. 
If Anthem makes a recovery as a result of the services described in this Article 13(a), then Anthem shall 
receive a fee provided in Schedule A as compensation for its services and Employer will receive the remaining 
recovery amount.   

Anthem shall also engage in various Claims prepayment analysis activities. These activities analyze Claims 
after services are rendered by a Provider or Vendor but prior to Claims payment to determine whether the 
billing and Claims submission are accurate and are intended to prevent inaccurate payments from being made. 
If the amount charged to Employer as a Paid Claim is less than the amount that would have been charged to 
Employer absent the services described in this Article 13(a), then Anthem shall be entitled to receive the fee 
provided in Schedule A as compensation for its services. This fee shall only be charged where the prepayment 
analysis activities relate to a specific Claim(s).   

b. Anthem may become aware of additional recovery opportunities by means other than those described in 
Article 13(a). Employer grants Anthem the authority and discretion in those instances to do the following: (1) 
determine and take steps reasonably necessary and cost-effective to pursue the recovery such as filing a 
proof of claim in a class action settlement, adjusting Claims by offsetting or cross-plan offsetting as described 
in Article 4, commencing litigation, opting out of or objecting to a proposed settlement, and/or engaging in 
settlement negotiations; (2) select and retain outside counsel when needed; (3) reduce any recovery obtained 
on behalf of the Plan by its proportionate share of the outside counsel fees and costs incurred during litigation 
or settlement activities to obtain such recovery; and (4) implement or effect any settlement of the Employer's 
and Plan's rights by, among other things, executing a release waiving the Employer's and Plan's rights to take 
any action inconsistent with the settlement.   

c. During the term of this Agreement and any applicable Claims Runout Period, Anthem may pursue payments 
to Members by any other person, insurance company or other entity on account of any action, claim, request, 
demand, settlement, judgment, liability or expense that is related to a Claim for Covered Services 
("Subrogation Services").  Anthem shall charge Employer a fee provided in Schedule A to this Agreement 
("Subrogation Fee"). Any subrogation recoveries shall be net of the Subrogation Fee.  Subrogation Fees will 
not be assessed on subrogation recoveries until they are received by Anthem and credited to Employer.   

d. This provision is intentionally omitted in its entirety.   
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e. In exercising its authority pursuant to this Article 13, Anthem shall determine which recoveries it will pursue or 
Claims that it will review prior to payment, and in no event will Anthem pursue a recovery if it reasonably 
believes that the cost of the collection is likely to exceed the recovery amount or if the recovery is prohibited 
by law or an agreement with a Provider or Vendor. Anthem will not be liable for any amounts it does not 
successfully recover or prevent from being paid based on Claims prepayment analysis activities. Anthem shall 
retain any recoveries it obtains as a result of its recovery services or audits if the cost to administer the refund 
is likely to exceed the amount of the refund. Employer further understands and agrees that Anthem shall have 
authority to enter into a settlement or compromise on behalf of the Employer and Plan regarding these 
recovery, subrogation and audit services, including, but not limited to, the right to reduce future reimbursement 
to Provider or Vendor in lieu of a lump sum settlement. Anthem may have contracts with Network Providers 
or Vendors or there may be judgments, orders, settlements, applicable laws or regulations that limit, under 
certain circumstances, Anthem's right to make recoveries or engage in Claims prepayment analysis activities. 
Anthem may, but is not required to, readjudicate Claims or adjust Members' cost share payments related to 
the recoveries made from a Provider or a Vendor. Anthem shall credit Employer net recovery amounts after 
deduction of fees and costs as set forth in this Article 13 not later than 150 days following the receipt of the 
total recovery amount. If Anthem does not credit Employer within 150 days of its receipt of the total recovery 
amount, Anthem shall pay Employer interest calculated at the Federal Reserve Funds Rate in effect at the 
time of the payment. In no event, however, will Anthem be liable to credit Employer for any recovery after the 
termination date of this Agreement and any Claims Runout Period, and Employer acknowledges and agrees 
that such sums shall be retained by Anthem as reasonable compensation for recovery services provided by 
Anthem.   

f. Article 13 shall apply only to the extent not otherwise prohibited by law.  

ARTICLE 14 - PHARMACY BENEFITS AND SERVICES 

This Article is intentionally omitted.   

ARTICLE 15 - INTER-PLAN ARRANGEMENTS 

This Article is intentionally omitted and replaced by the Inter-Plan Arrangements Schedule.   

ARTICLE 16 - CLAIMS LITIGATION 

a. For purposes of Articles 16 and 17 of this Agreement, "Claims Litigation" means a demand asserted or 
litigation, proceedings, arbitration, or independent dispute resolution commenced, by a Member, Plan 
beneficiary or Network or non-Network Provider, or any individual or entity working on any of their behalf 
("Claimant(s)"), regardless of how pled or how asserted, where the Claimant seeks to recover monetary 
damages (including but not limited to actual, compensatory, punitive or other damages), equitable relief, 
declaratory relief, attorneys' fees, costs, expenses, or other relief, in connection with Anthem's alleged failure 
to properly handle a request for Covered Services or to pay for all or any portion of Covered Services, including 
any allegations related to the sufficiency of the amount paid for all or any portion of a Covered Service. 
References to "Employer" in this Article 16 shall mean Employer or Plan or both as appropriate given the 
context.   

b. Anthem shall direct the defense of any Claims Litigation brought against Anthem. If Employer (in addition to 
Anthem) is also a named party in the Claims Litigation, Anthem shall direct the defense of the Claims Litigation 
and the Employer will cooperate in defending against the Claims Litigation.  Employer will direct the defense 
of the Claims Litigation where Anthem is not a named party. Unless there is a conflict that is not waived, in 
any of the above scenarios, if Anthem requests, Anthem and the Employer will enter a common interest and/or 
joint defense agreement to address the sharing of information and any other matters the Parties deem 
appropriate.  Whether there is such a conflict or not, all other provisions of this Article 16 will continue to apply.  
Anthem shall provide notice of Claims Litigation to the Employer as soon as practicable; provided, however, 
that this notice obligation shall not apply to Claims Litigation brought by any Provider or to any Claims Litigation 
to which Employer is a named party.   
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c. Each Party shall select and retain its own counsel in any Claims Litigation. Each Party will assume liability for 
payment of all reasonable attorneys' fees and costs incurred by said Party in the defense of Claims Litigation.   

d. Anthem is authorized to settle or compromise any Claims Litigation with the approval of Employer, which 
approval shall not be unreasonably withheld.  Notwithstanding the above, settlements of reimbursement 
disputes brought by Providers do not require the approval of Employer.   

e. Anthem is not an insurer of benefits under the Plan nor does it underwrite the risk or otherwise assume any 
risk for the payment of benefits under the Plan.  Under all circumstances, Employer shall be liable to pay Plan 
benefits awarded or paid by settlement, judgment, or otherwise.   

ARTICLE 17 - INDEMNIFICATION 

Except for Claims Litigation, which is governed exclusively by Article 16 of this Agreement, and to the extend allowable 
by law, Anthem and Employer shall each indemnify, defend and hold harmless the other Party, and its directors, officers, 
employees, agents and affiliates, from and against any and all losses, claims, damages, liabilities, costs and expenses 
(including without limitation, reasonable attorneys' fees and costs) that are recovered in direct actions between the 
Parties or actions brought by a third party asserting liability for: (1) the indemnifying Party's or its subcontractor's gross 
negligence or willful misconduct in the performance of the obligations under this Agreement, and/or (2) the indemnifying 
Party's failure to provide information required under this Agreement or otherwise required by law that results in a 
sanction or penalty being assessed against the other Party, and/or (3) the indemnifying Party's or its subcontractor's 
breach of fiduciary duties under applicable law.  The obligation to provide indemnification under this Agreement shall 
be contingent upon the Party seeking indemnification: (i) providing the indemnifying Party with prompt written notice of 
any claim for which indemnification is sought, (ii) allowing the indemnifying Party to control the defense and settlement 
of such claim; provided, however, that the indemnifying Party agrees not to enter into any settlement or compromise of 
any claim or action in a manner that admits fault or imposes any restrictions or obligations on an indemnified Party 
without that indemnified Party's prior written consent, which will not be unreasonably withheld; and, (iii) cooperating 
fully with the indemnifying Party in connection with such defense and settlement.   

ARTICLE 18 - CHANGES IN BENEFITS BOOKLET AND AGREEMENT 

a. Either Party reserves the right to propose changes to the provisions described in the Benefits Booklet by giving 
written notice to the other Party not less than 90 days prior to the start of an Agreement Period and such 
changes will be made to the Benefits Booklet as mutually agreed to in writing by the Parties.  Either Party may 
also propose changes to the Benefits Booklet at a time other than the start of an Agreement Period and such 
changes will be made to the Benefits Booklet if mutually agreed to in writing by the Parties.  Anthem's 
incorporation of the requested changes into the Benefits Booklet shall constitute Anthem's acceptance of the 
Employer's requested changes.  If Anthem initiates the proposed changes and does not receive written notice 
from Employer prior to the effective date of the proposed changes that such changes are unacceptable, the 
changes shall be deemed approved by Employer and Anthem shall incorporate such changes into the Benefits 
Booklet.   

b. If changes to the provisions of the Benefits Booklet are mandated as a result of a change to any applicable 
state or federal law, Anthem shall have the right to make such changes to the Benefits Booklet to comply with 
the law and shall provide written notice to Employer at least 30 days prior to the effective date of the change, 
unless the effective date specified in the law is earlier.   

140

Item 6.6.



15 

Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

c. Anthem also reserves the right to change the Base Administrative Services Fee provided in Section 3(A) of 
Schedule A at a time other than the start of an Agreement Period upon the occurrence of one or more of the 
following events: (1) a change to the Plan benefits initiated by Employer that results in a substantial change 
in the services to be provided by Anthem; (2) a change in ownership as described in Article 3(h) of this 
Agreement; (3) a change in the total number of Members resulting in either an increase or decrease of 10% 
or more of the number of Members enrolled for coverage on the date the Base Administrative Services Fee 
was last modified; (4) a change in Employer contribution as described in Article 3(e) of this Agreement; (5) a 
change in nature of Employer's business resulting in a change in its designated Standard Industrial 
Classification ("SIC") code; or  (6) a change in applicable law that results in an increase in the cost or amount 
of administrative services from those currently being provided by Anthem under this Agreement. Anthem shall 
provide notice to Employer of the change in the Base Administrative Services Fee at least 30 days prior to the 
effective date of such change.  If such change is unacceptable to Employer, either Party shall have the right 
to terminate this Agreement by giving written notice of termination to the other Party before the effective date 
of the change.  If Employer accepts the proposed Base Administrative Services Fee, Anthem shall provide a 
revised Schedule A that will then become part of this Agreement without the necessity of securing Employer's 
signature on the Schedule.   

d. In the event any action of any department, branch or bureau of the federal, state or local government is initiated 
or taken ("Action") against a Party to this Agreement and such Action materially and adversely affects that 
Party's performance of the obligations under this Agreement, the affected Party shall notify the other Party of 
the nature of the Action and provide copies of pertinent documents supporting the reason(s) for the Action. If 
a modification to the Agreement is needed as a result of the Action, the Parties shall meet within 30 days of 
the notice by the affected Party to the other Party and shall, in good faith, attempt to negotiate a modification 
to this Agreement that minimizes or eliminates the impact of the Action.  If the Parties are unable to minimize 
or eliminate the impact of the Action, then either Party may terminate this Agreement by giving at least 90 
days notice of termination.  This Agreement may be terminated sooner if agreed to by the Parties or required 
by the government entity initiating or taking the Action.   

e. No modification or change in any provision of this Agreement shall be effective unless and until approved in 
writing by an authorized representative of Anthem and evidenced by an amendment or new Schedule attached 
to this Agreement.  If Anthem proposes such a modification or change, Anthem shall provide written notice to 
Employer at least thirty (30) days prior to the effective date of such change.  The modification or change will 
be deemed accepted by Employer unless Anthem receives written notice from Employer prior to the effective 
date that such change is unacceptable.  If Employer does not accept the proposed change, the Parties will 
meet and confer to reach agreement prior to implementation of such change.   

ARTICLE 19 - TERMINATION AND/OR SUSPENSION OF PERFORMANCE 

a. Notwithstanding any other provision of this Article, this Agreement automatically terminates, without further 
notice or action, if Employer fails to pay or fund any amount due under this Agreement within 7 days of the 
date of Anthem's notice to the Employer of a delinquent amount owed.  Such termination shall be effective as 
of the last period for which full payment was made.  In addition, this Agreement automatically terminates, 
without further notice or action, at the end of each Agreement Period unless Anthem offers to renew this 
Agreement and Employer accepts such offer of renewal pursuant to Article 6 of this Agreement.  Upon 
termination of this Agreement, Employer shall remain liable for all payments due to Anthem under the terms 
of this Agreement.  Notwithstanding the above, Anthem has the right to suspend performance of its obligations 
under this Agreement if full payment is not made by the Invoice Due Date.  Anthem shall have no obligation 
to pay any Claims under the Agreement until all required payments have been paid in full.   

b. If either Party fails to comply with any material duties and obligations under this Agreement other than payment 
of amounts due under this Agreement, the other Party shall have the right to: (1) terminate this Agreement by 
giving the non-compliant Party at least 60 days prior written notice of termination; or (2) upon written notice to 
the other Party, suspend performance of its obligations under this Agreement.  Employer acknowledges and 
agrees that in the event it is the non-compliant Party, Anthem shall have no liability to any Member.  Either 
Party, at its option, may allow the non-compliant Party to cure a breach of this Agreement and, upon 
acceptance in writing by that Party that a breach is cured, this Agreement may be reinstated retroactive to the 
date of the breach or suspension of performance.  Notwithstanding any other provision of this Agreement, a 
Party may seek injunctive or other equitable relief from a court of competent jurisdiction should there be any 
unauthorized use or disclosure of Proprietary Information or Confidential Information by the other Party.   
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c. If there shall occur any change in the condition (financial or otherwise) of Employer or an Employer Affiliate 
that, in the reasonable opinion of Anthem, has a material adverse effect upon the validity, performance, or 
enforceability of this Agreement, on the financial condition or business operation of Employer (or Employer 
Affiliate), or on the ability of Employer to fulfill its obligations under this Agreement, then Anthem shall have 
the right to require Employer to provide adequate assurance of future performance, which may include a 
payment of a cash deposit, letter of credit, or other method of assurance acceptable to Anthem.  Examples of 
such a change could include, but would not be limited to the actual, or Anthem's reasonable anticipation of: 
(1) any voluntary or involuntary case or proceedings under bankruptcy law with respect to Employer or an 
Employer Affiliate; (2) any receivership, liquidation, dissolution, reorganization or other similar case or 
proceeding with respect to Employer or an Employer Affiliate; (3) any appointment of a receiver, trustee, 
custodian, assignee, conservator or similar entity or official for Employer or an Employer Affiliate; or (4) any 
assignment for the benefit of creditors or sale of all or substantially all of Employer's assets or a key Employer 
Affiliate's assets.   

Any deposit amount shall be paid to Anthem within 30 days of the request or in such time as agreed to by the 
Parties.  The deposit amount shall not be paid with Plan assets, shall not be funded in any part by Member 
contributions, and shall not be paid from any segregated fund or from funds in which the Plan or any Member 
has a beneficial interest. The deposit amount shall be the property of Anthem, may be held in Anthem's general 
account, may be subject to satisfy the claims of Anthem's general creditors, and does not govern or limit the 
benefits available under the terms of the Plan.  At the termination of this Agreement and designated Claims 
Runout Period, if any, the deposit amount, net of any outstanding fees or Claims amounts payable to Anthem, 
shall be returned to Employer.  Any deposit amount returned to Employer under this Article 19(c) shall not 
include interest.  Neither Employer, the Plan, nor any Member shall have any beneficial or legal ownership 
interest in any deposit amount paid pursuant to this Section.   

If such further assurance is required by Anthem, Anthem may, at any time after the date of notice to Employer 
of such requirement, suspend performance of its obligations under this Agreement until the date of receipt by 
Anthem of such adequate assurance without being liable to the Employer, the Plan or any Member for such 
suspension.  If such adequate assurance is not received within 30 days of the request, Anthem may terminate 
this Agreement.   

d. Subject to the provisions of Article 7 of this Agreement, if this Agreement terminates and Anthem makes 
payment of any Claim that would otherwise have been payable under the terms of this Agreement after the 
termination date, Employer shall be liable to reimburse Anthem for such Claim to the extent that the amounts 
have not already been paid by Employer.  Employer also agrees to cooperate fully with Anthem in the 
coordination of pharmacy Claims with any successor pharmacy benefit manager.   

e. Employer may terminate this Agreement at any time other than at the end of an Agreement Period by giving 
Anthem 90 days written notice of its intent to terminate.   

f. In connection with the termination of this Agreement and upon Employer's request, Anthem shall provide 
reports that are part of Anthem's standard account reporting package at no extra charge.  In no event shall 
Anthem be obligated to produce more than two sets of reports following the termination date of this Agreement. 
However Anthem shall have no obligation to provide the reports after the termination date of this Agreement 
if such termination is due to non-payment pursuant to Article 19(a) of this Agreement.  In addition, Anthem 
shall also provide data extract files upon Employer's request for an additional fee mutually agreed to by the 
Parties.   

ARTICLE 20 - LIMITATION ON ACTIONS AND GOVERNING LAW 

a. No action by either Party alleging a breach of this Agreement may be commenced after the expiration of 3 
years from the date on which the claim arose.   

b. Except to the extent preempted by applicable provisions of federal law, this Agreement shall be governed by, 
and shall be construed in accordance with the laws of Georgia but without giving effect to that state's rules 
governing conflict of laws.   
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ARTICLE 21 - NO WAIVER 

No failure or delay by either Party to exercise any right or to enforce any obligation herein, and, no course of dealing 
between Employer and Anthem, shall operate as a waiver of such right or obligation or be construed as or constitute a 
waiver of the right to enforce or insist upon compliance with such right or obligation in the future.  Any single or partial 
exercise of any right or failure to enforce any obligation shall not preclude any other or further exercise, or the right to 
exercise any other right or enforce any other obligation.   

ARTICLE 22 - ASSIGNMENT AND SUBCONTRACTING 

a. Unless it has first obtained the written consent of an officer of the other Party, neither Party may assign this 
Agreement to any other person.  Notwithstanding the foregoing, Anthem may, with advance written notice to 
Employer, assign or otherwise transfer its rights and obligations hereunder, in whole or in part, to:  (i) any 
affiliate of Anthem; or (ii) any entity surviving a transaction involving the merger, acquisition, consolidation, or 
reorganization of Anthem, or in which all or substantially all of Anthem's assets are sold.  Additionally, 
Employer may, with advance written notice to Anthem, assign, delegate, or otherwise transfer its rights and 
obligations hereunder, in whole, to (i) any affiliate of Employer; or (ii) any entity surviving a transaction involving 
the merger, acquisition, consolidation or reorganization of Employer, or in which all or substantially all of 
Employer's assets are sold, provided that such affiliate or other assignee presents, in Anthem's opinion, an 
equivalent or better financial status and credit risk.  Either Party is required to provide advance written notice 
under this provision only to the extent permissible under applicable law and the reasonable terms of the 
agreement(s) governing such merger, acquisition, consolidation, reorganization, or asset sale.  If advance 
written notice is not allowed, notice shall be provided as soon as practicable. Upon receipt of notice of an 
assignment of this Agreement, the other Party may terminate this Agreement by providing the assigning Party 
with 30 days advance written notice of termination.  Any assignee of rights or benefits under this Agreement 
shall be subject to all of the terms and provisions of this Agreement.   

b. Either Party may subcontract any of its duties under this Agreement without the prior written consent of other 
Party; however, the Party subcontracting the services shall remain responsible for fulfilling its obligations under 
this Agreement.   

ARTICLE 23 - NOTICES 

a. Any notice or demand pursuant to Articles 19 and 22 of this Agreement shall be deemed sufficient when made 
in writing as follows: to Employer, by first class mail, personal delivery, or electronic mail or overnight delivery 
with confirmation capability, to its principal office shown upon the records of Anthem; to Anthem, by first class 
mail, personal delivery, electronic mail or overnight delivery with confirmation capability, to the designated 
Anthem sales representative.   

b. A notice or demand shall be deemed to have been given as of the date of deposit in the United States mail 
with postage prepaid or, in the case of delivery other than by mail, on the date of actual delivery at the 
appropriate address.   

c. Employer shall be obligated to provide all notices to Members as may be necessary to effectuate any change 
in or termination of the Agreement.   
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ARTICLE 24 - ADMINISTRATION 

a. Employer, on behalf of itself and its Members, hereby expressly acknowledges its understanding that this 
Agreement constitutes a contract solely between Employer and Anthem, that Anthem is an independent 
corporation operating under a license with BCBSA permitting Anthem to use the Blue Cross and Blue Shield 
Service Marks in Georgia and that Anthem is not contracting as the agent of BCBSA.  Employer further 
acknowledges and agrees that it has not entered into this Agreement based upon representations by any 
person other than Anthem and that no person, entity, or organization other than Anthem shall be held 
accountable or liable to it for any of Anthem's obligations to Employer created under this Agreement.  This 
paragraph shall not create any additional obligations whatsoever on the part of Anthem other than those 
obligations created under other provisions of this Agreement.   

b. Anthem is providing administrative services only with respect to the portion of the Plan described in the 
Benefits Booklet.  Anthem has only the authority granted it pursuant to this Agreement.  Anthem is not the 
insurer or underwriter of any portion of the Plan.  Anthem has no responsibility or liability for funding benefits 
provided by the Plan, notwithstanding any advances that might be made by Anthem. Employer retains the 
ultimate responsibility and liability for all benefits and expenses incident to the Plan, including but not limited 
to, any applicable taxes that might be imposed relating to the Plan.   

c. The Parties acknowledge that the portion of the Plan described in the Benefits Booklet is a self-funded plan 
and is not subject to state insurance laws or regulations.   

d. Employer shall ensure that sufficient amounts are available to cover Claims payments, the monthly 
Administrative Services Fees, and other fees or charges.   

ARTICLE 25 - ENTIRE AGREEMENT 

a. The following documents will constitute the entire Agreement between the Parties: this Agreement, including 
any amendments and Schedules thereto, and the Benefits Booklet.   

b. This Agreement may be executed simultaneously in two or more counterparts, each of which shall be deemed 
an original, but all of which together shall constitute one and the same instrument.  In the event that Employer 
has not signed the Agreement within 90 days of Employer's receipt of the Agreement, payment of 
Administrative Services Fees by Employer will be considered confirmation of acceptance of the terms.   

c. This Agreement supersedes any and all prior agreements between the Parties, whether written or oral, and 
other documents, if any, addressing the subject matter contained in this Agreement.   

d. If any provision of this Agreement is held to be invalid, illegal or unenforceable in any respect under applicable 
law, order, judgment or settlement, such provision shall be excluded from the Agreement and the balance of 
this Agreement shall be interpreted as if such provision were so excluded and shall be enforceable in 
accordance with its terms.   

ARTICLE 26 - THIS ARTICLE IS INTENTIONALLY OMITTED 

ARTICLE 27 - MISCELLANEOUS 

a. Employer and Anthem are separate legal entities.  Anthem is strictly an independent contractor.  Nothing 
contained in this Agreement shall cause either Party to be deemed a partner, member, agent or 
representative of the other Party, nor shall either Party have the expressed or implied right or authority to 
assume or create any obligation on behalf of or in the name of the other Party through its actions, 
omissions or representations.   
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b. Except as may be explicitly set forth in this Agreement, nothing herein shall be construed as an implied 
license by a Party to use the other Party's name, trademarks, domain names, or other intellectual property.  
Neither Party shall use the name, trademarks, domain names, or any other name or mark of the other 
Party in any press release, printed form, advertising or promotional materials or otherwise, without the 
prior written consent of the other Party.  In addition, Employer has no license to use the Blue Cross and/or 
Blue Shield trademarks or derivative marks (the "Brands") and nothing in the Agreement shall be deemed 
to grant a license to Employer to use the Brands. Any references to the Brands made by Employer in its 
own materials are subject to prior review and approval by Anthem.   

c. Nothing contained herein shall cause either Party to be deemed an agent for service of legal process for 
the other Party.   

d. Anthem or an Anthem Affiliate may enter into business arrangements with certain Network Providers and 
Anthem may have financial interest in such Network Providers through direct ownership, partnership, joint 
venture or other arrangements.  The business arrangements may provide practice management or other 
services to Network Providers that are designed to promote a more effective and cost-efficient health care 
delivery system that emphasizes continuous improvement and increased patient access to high quality, 
cost-effective health care.  Because of its ownership or financial interests in Network Providers, Anthem 
may share in the Network Provider's profits or other revenue.  Any revenue received by Anthem in 
connection with these business arrangements shall be retained by Anthem.   

e. The Parties acknowledge that Anthem, in making decisions regarding the scope of coverage of services 
under the Benefits Booklet, is not engaged in the practice of medicine. Providers are not restricted in 
exercising their independent medical judgment by contract or otherwise and do not act on behalf of, or as 
agents for, Anthem or the Plan.   

f. In addition to any other provision providing for survival upon termination of this Agreement, the Parties' 
rights and obligations under Articles 10, 11, 12, 13, 16, 17, 19, 24, 25(a) and 25(c) shall survive the 
termination of this Agreement for any reason.   

g. Each Party shall comply with all laws and regulations applicable to their respective duties and obligations 
assumed under this Agreement.   

h. Anthem and Employer agree to the performance standards set forth in [Schedule C] [Performance 
Guarantees Schedule].   

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by affixing the signatures of duly 
authorized officers. 

 
Board of Commissioners of Walton County, Georgia Blue Cross Blue Shield Healthcare Plan of Georgia, Inc. 

dba Anthem Blue Cross and Blue Shield 
 
By: {{esl:ClientSigner1:signature:size(200,50)}} 

 
Title:  

 
Date: {{esl:ClientSigner1:SigningDate:size(200,50)}} 

 

 
By: {{esl:AnthemSigner:capture:size(200,50)}} 

 
Title: 

 

 
Date: {{esl:AnthemSigner:SigningDate:size(200,50)}} 
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INTER-PLAN ARRANGEMENTS SCHEDULE  
TO ADMINISTRATIVE SERVICES AGREEMENT  

WITH  
Board of Commissioners of Walton County, Georgia 

This Inter-Plan Arrangement Schedule supplements and amends the Administrative Services Agreement and is 
effective as of July 1, 2022. In the event of an inconsistency between the applicable provisions of this Schedule, any 
other Schedule and/or the Agreement, the terms of this Schedule shall govern, but only as they relate to the Inter-Plan 
Arrangements. Except as set forth herein, all other terms and conditions of the Agreement remain in full force and 
effect.   

Out-of-Area Services 

Overview 

Anthem has a variety of relationships with other Blue Cross and/or Blue Shield Licensees referred to generally as “Inter-
Plan Arrangements”. These Inter-Plan Arrangements operate under rules and procedures issued by BCBSA. 
Whenever Members access healthcare services outside the geographic area Anthem serves (the “Anthem Service 
Area”), the Claim for those services may be processed through one of these Inter-Plan Arrangements. The Inter-Plan 
Arrangements are described generally below. 

Typically, when accessing care outside the Anthem Service Area, Members obtain care from healthcare Providers that 
have a contractual agreement (“Participating Providers”) with the local Blue Cross and/or Blue Shield Licensee in that 
other geographic area (“Host Blue”). In some instances, Members may obtain care from healthcare Providers in the 
Host Blue geographic area that do not have a contractual agreement (“Non-Participating Providers”) with the Host Blue. 
Anthem remains responsible for fulfilling its contractual obligations to Employer. Anthem’s payment practices in both 
instances are described below. 

This disclosure describes how Claims are administered for Inter-Plan Arrangements and the fees that are charged in 
connection with Inter-Plan Arrangements. Note that dental care, Prescription Drug or vision benefits may not be 
processed through Inter-Plan Arrangements. 

If the Plan covers only limited healthcare services received outside of Anthem’s Service Area, services other than those 
listed as Covered Services (e.g., emergency services) in the Plan will not be covered when processed through any Inter-
Plan Arrangements, unless authorized by Anthem.  Providers providing such non-Covered Services will be 
considered Non-Participating Providers. 

A. BlueCard
® 

Program 

The BlueCard
® 

Program is an Inter-Plan Arrangement. Under this Arrangement, when Members access Covered 
Services outside the Anthem Service Area, the Host Blue will be responsible for contracting and handling all interactions 
with its Participating Providers. The financial terms of the BlueCard Program are described generally below. 

1. Liability Calculation Method Per Claim  

a. Member Liability Calculation 

Unless subject to a fixed dollar copayment, the calculation of the Member liability on Claims for Covered 
Services will be based on the lower of the Participating Provider's Billed Charges or the negotiated price 
made available to Anthem by the Host Blue. 

 

 

 

146

Item 6.6.



21 

Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

b. Employer Liability Calculation 

The calculation of Employer liability on Claims for Covered Services will be based on the negotiated price 
made available to Anthem by the Host Blue. Sometimes, this negotiated price may be greater for a given 
service or services than the Billed Charges in accordance with how the Host Blue has negotiated with its 
Participating Provider(s) for specific healthcare services. In cases where the negotiated price exceeds 
the Billed Charges, Employer may be liable for the excess amount even when the Member’s deductible 
has not been satisfied. This excess amount reflects an amount that may be necessary to secure (a) the 
Provider’s participation in the network and/or (b) the overall discount negotiated by the Host Blue. In such 
a case, the entire contracted price is paid to the Participating Provider, even when the contracted price is 
greater than the Billed Charges. 

2. Claims Pricing 

Host Blues determine a negotiated price, which is reflected in the terms of each Host Blue’s Participating 
Provider contracts. The negotiated price made available to Anthem by the Host Blue may be represented by 
one of the following: 

(i) An actual price. An actual price is a negotiated rate of payment in effect at the time a Claim is 
processed without any other increases or decreases; or 

(ii) An estimated price. An estimated price is a negotiated rate of payment in effect at the time a Claim 
is processed, reduced or increased by a percentage to take into account certain payments negotiated 
with the Provider and other Claim- and non-Claim-related transactions. Such transactions may 
include, but are not limited to, anti-fraud and abuse recoveries, Provider refunds not applied on a 
Claim-specific basis, retrospective settlements and performance-related bonuses or incentives; or 

(iii) An average price. An average price is a percentage of Billed Charges in effect at the time a Claim is 
processed representing the aggregate payments negotiated by the Host Blue with all of its 
Participating Providers or a similar classification of its Participating Providers and other Claim- and 
non-Claim-related transactions. Such transactions may include the same ones as noted above for an 
estimated price. 

The Host Blue determines whether it will use an actual, estimated or average price. The use of estimated or 
average pricing may result in a difference (positive or negative) between the price Employer pays on a specific 
Claim and the actual amount the Host Blue pays to the Participating Provider. However, the BlueCard Program 
requires that the amount paid be a final price; no future price adjustment will result in increases or decreases 
to the pricing of past Claims. 

Any positive or negative differences in estimated or average pricing are accounted for through variance 
accounts maintained by the Host Blue and are incorporated into future Claim prices. As a result, the amounts 
charged to Employer will be adjusted in a following year, as necessary, to account for over- or under-estimation 
of the past years’ prices. The Host Blue will not receive compensation from how the estimated price or average 
price methods, described above, are calculated. Because all amounts paid are final, neither positive variance 
account amounts (funds available to be paid in the following year), nor negative variance amounts (the funds 
needed to be received in the following year), are due to or from Employer. Upon termination, Employer will not 
receive a refund or charge from the variance account. 

Variance account balances are small amounts relative to the overall paid Claims amounts and will be liquidated 

over time. The timeframe for their liquidation depends on variables, including, but not limited to, overall 

volume/number of Claims processed and variance account balance. Variance account balances may earn 

interest at the federal funds or similar rate. Host Blues may retain interest earned on funds held in variance 

accounts. 

147

Item 6.6.



22 

Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

B. Negotiated Arrangements  

With respect to one or more Host Plans, instead of using the BlueCard Program, Anthem may process Claims for 
Covered Services through negotiated arrangements.  A negotiated arrangement is an agreement negotiated between 
Anthem and one or more Host Blues for any group health plan that is not delivered through the BlueCard Program 
("Negotiated Arrangement"). 

In addition, if Anthem and Employer agree that (a) Host Blue(s) shall make available (a) custom healthcare Provider 
network(s) in connection with this Agreement, then the terms and conditions set forth in Anthem's Negotiated 
Arrangement(s) with such Host Blue(s) shall apply. These include the provisions governing the processing and payment 
of Claims when Members access such network(s). In negotiating such arrangement(s), Anthem is not acting on behalf 
of or as an agent for Employer, the Plan or Members. 

Member Liability Calculation 

If Anthem has entered into a Negotiated Arrangement with a Host Blue, the calculation of Member cost-sharing will be 
based on the lower of either Billed Charges or negotiated price (refer to the description of negotiated price under Section 
A, BlueCard Program) that the Host Blue makes available to Anthem and that allows Members access to negotiated 
participation agreement networks of specified Participating Providers outside of Anthem's service area.   

C. Special Cases: Value-Based Programs 

Definitions 

1. Accountable Care Organization (ACO):  A group of Providers who agree to deliver coordinated care and 

meet performance benchmarks for quality and affordability in order to manage the total cost of care for their 
member populations. 

2. Care Coordination:  Organized, information-driven patient care activities intended to facilitate the appropriate 

responses to a Member’s healthcare needs across the continuum of care. 
3. Care Coordinator:  An individual within a Provider organization who facilitates Care Coordination for patients. 
4. Care Coordinator Fee:  A fixed amount paid by a Host Plan to Providers periodically for Care Coordination 

under a Value-Based Program. 
5. Global Payment/Total Cost of Care:  A payment methodology that is defined at the patient level and 

accounts for either all patient care or for a specific group of services delivered to the patient, such as outpatient, 
physician, ancillary, hospital services, and prescription drugs. 

6. Patient-Centered Medical Home (PCMH):  A model of care in which each patient has an ongoing relationship 

with a primary care physician who coordinates a team to take collective responsibility for patient care and, 
when appropriate, arranges for care with other qualified physicians. 

7. Provider Incentive:  An additional amount of compensation paid to a Provider by a Host Blue, based on the 

Provider’s compliance with agreed-upon procedural and/or outcome measures for a particular population of 
covered persons. 

8. Shared Savings:  A payment mechanism in which the Provider and the payer share cost savings achieved 

against a target cost budget based on agreed upon terms and may include downside risk. 
9. Value-Based Program (VBP):  An outcomes-based payment arrangement and/or a coordinated care model 

facilitated with one or more local Providers that is evaluated against cost and quality metrics/factors and is 
reflected in Provider payment. 

Value-Based Programs Overview 

Members may access Covered Services from Providers that participate in a Host Blue’s Value-Based Program. Value-
Based Programs may be delivered either through the BlueCard Program or a Negotiated Arrangement. These Value-
Based Programs may include, but are not limited to, Accountable Care Organizations, Global Payment/Total Cost of 
Care arrangements, Patient Centered Medical Homes and Shared Savings arrangements. 
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Value-Based Programs under the BlueCard Program 

Value-Based Programs Administration 

Under Value-Based Programs, a Host Blue may pay Providers for reaching agreed-upon cost/quality goals in the 
following ways: retrospective settlements, Provider Incentives, a share of target savings, Care Coordinator Fees and/or 
other allowed amounts. 

The Host Blue may pass these Provider payments to Anthem, which Anthem will pass directly on to Employer as either 
an amount included in the price of the Claim or an amount charged separately in addition to the Claim. 

When such amounts are included in the price of the Claim, the Claim may be billed using one of the following pricing 
methods, as determined by the Host Blue: 

(i) Actual Pricing: The charge to accounts for Value-Based Programs incentives/Shared Savings settlements is part of 
the Claim. These charges are passed to Employer via an enhanced Provider fee schedule. 

(ii) Supplemental Factor: The charge to accounts for Value-Based Programs incentives/Shared Savings settlements is 
a supplemental amount that is included in the Claim as an amount based on a specified supplemental factor (e.g., a 
small percentage increase in the Claim amount). The supplemental factor may be adjusted from time to time. This 
pricing method may be used only for non-attributed Value-Based Programs.   

When such amounts are billed separately from the price of the Claim, they may be billed using a Per Member Per Month 
billing for Value-Based Programs incentives/Shared Savings settlements to accounts outside of the Claim system. 
Anthem will pass these Host Blue charges directly through to Employer as a separately identified amount on the 
Employer billings. 

The amounts used to calculate either the supplemental factors for estimated pricing or PMPM billings are fixed amounts 
that are estimated to be necessary to finance the cost of a particular Value-Based Program. Because amounts are 
estimates, there may be positive or negative differences based on actual experience, and such differences will be 
accounted for in a variance account maintained by the Host Blue (in the same manner as described in the BlueCard 
Claim pricing section above) until the end of the applicable Value-Based Program payment and/or reconciliation 
measurement period. The amounts needed to fund a Value-Based Program may be changed before the end of the 
measurement period if it is determined that amounts being collected are projected to exceed the amount necessary to 
fund the program or if they are projected to be insufficient to fund the program. 

At the end of the Value-Based Program payment and/or reconciliation measurement period for these arrangements, 
Host Blues will take one of the following actions: 

 Use any surplus in funds in the variance account to fund Value-Based Program payments or reconciliation 
amounts in the next measurement period. 

 Address any deficit in funds in the variance account through an adjustment to the PMPM billing amount or the 
reconciliation billing amount for the next measurement period. 

The Host Blue will not receive compensation resulting from how estimated, average or PMPM price methods, described 
above, are calculated. If the Agreement terminates, Employer will not receive a refund or charge from the variance 
account. This is because any resulting surpluses or deficits would be eventually exhausted through prospective 
adjustment to the settlement billings in the case of Value-Based Programs.  The measurement period for determining 
these surpluses or deficits may differ from the term of this Agreement. 

Variance account balances are small amounts relative to the overall paid Claims amounts and will be liquidated over 
time. The timeframe for their liquidation depends on variables, including, but not limited to, overall volume/number of 
Claims processed and variance account balance. Variance account balances may earn interest, and interest is earned 
at the federal funds or similar rate. Host Blues may retain interest earned on funds held in variance accounts. 
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Note: Members will not bear any portion of the cost of Value-Based Programs except when a Host Blue uses either 
average pricing or actual pricing to pay Providers under Value-Based Programs. 

Care Coordinator Fees 

Host Blues may also bill Anthem for Care Coordinator Fees for Provider services which Anthem will pass on to Employer 
as follows: 

1. PMPM billings; or 

2. Individual Claim billings through applicable care coordination codes from the most current editions of either 
Current Procedural Terminology (CPT) published by the American Medical Association (AMA) or Healthcare 
Common Procedure Coding System (HCPCS) published by the U.S. Centers for Medicare and Medicaid 
Services (CMS). 

Anthem and Employer will not impose Member cost-sharing for Care Coordinator Fees. 

Value-Based Programs under Negotiated Arrangements 

If Anthem has entered into a Negotiated Arrangement with a Host Blue to provide Value-Based Programs to Members, 
Anthem will follow the same procedures for Value-Based Programs administration and Care Coordination Fees as noted 
above. 

D. Non-Participating Providers Outside Anthem’s Service Area 

1. Allowed Amounts and Member Liability Calculation 

Unless otherwise described in the Plan, when Covered Services are provided outside of Anthem's Service Area by 
Non-Participating Providers, Anthem may determine benefits and make payment based on pricing from either the Host 
Blue or the pricing arrangements required by applicable state or federal law.  In these situations, the amount the 
Member pays for such services as deductible, copayment or coinsurance will be based on that allowed amount.  Also, 
the Member may be responsible for the difference between the amount that the Non-Participating Provider bills and 
the payment Anthem will make for the covered services as set forth in this paragraph.  

2. Exceptions 

In certain situations, which may occur at Employer's direction, Anthem may use other pricing methods, such as Billed 
Charges, the pricing Anthem would use if the healthcare services had been obtained within Anthem's Service Area, or 
a special negotiated price to determine the amount Anthem will pay for services provided by Non-Participating 
Providers. In these situations, the Member may be liable for the difference between the amount that the Non-
Participating Provider bills and the payment Anthem makes for the Covered Services as set forth in this paragraph.   

E. Blue Cross Blue Shield Global Core
®

 

General Information 

If Members are outside the United States (hereinafter, "BlueCard Service Area"), they may be able to take advantage 
of Blue Cross Blue Shield Global Core® when accessing Covered Services. The Blue Cross Blue Shield Global Core 
is not served by a Host Blue. As such, when Members receive care from Providers outside the BlueCard Service Area, 
Members will typically have to pay the Providers and submit the Claims themselves to obtain reimbursement for these 
services. 
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Inpatient Services 

In most cases, if Members contact the Blue Cross Blue Shield Global Core Service Center for assistance, hospitals will 
not require Members to pay for covered inpatient services, except for their cost-share amounts.  In such cases, the 
hospital will submit Member Claims to the Blue Cross Blue Shield Global Core Service Center to initiate Claims 
processing. However, if the Member paid in full at the time of service, the Member must submit a Claim to obtain 
reimbursement for Covered Services.  Members must contact Anthem to obtain precertification for non-emergency 
inpatient services. 

Outpatient Services 

Physicians, urgent care centers and other outpatient Providers located outside the BlueCard Service Area will typically 
require Members to pay in full at the time of service. Members must submit a Claim to obtain reimbursement for Covered 
Services.   

F. Recoveries   

Host Blues may conduct: (i) prepayment review activities including, but not limited to, data mining, itemized bill reviews, 
secondary claim code editing, and DRG audits and (ii) recoveries of overpayments including, but not limited to, anti-
fraud and abuse reviews, audits/healthcare Provider/hospital bill audits, credit balance audits, and utilization review 
refunds (collectively, for (i) and (ii), "Recoveries"). Recoveries will be applied, in general, on either a Claim-by-Claim or 
prospective basis. If Recoveries are passed on a Claim-by-Claim basis from a Host Blue to Anthem, they will be credited 
to Employer. In some cases, the Host Blue will engage a third party to assist in identification related to Recoveries, 
including collection of overpayments.  Employer may be charged a fee for Recoveries as described in Schedule A. 

Unless otherwise agreed to by the Host Blue, for retroactive cancellations of membership, Anthem will request the Host 
Blue to provide full refunds from Participating Providers for a period of only one year after the date of the Inter-Plan 
financial settlement process for the original Claim. In some cases, recovery of Claim payments associated with a 
retroactive cancellation may not be possible if, as an example, the recovery (a) conflicts with the Host Blue's state law 
or healthcare Provider contracts, (b) would result from Shared Savings and/or Provider Incentive arrangements, and 
Care Coordination Fees or (c) would jeopardize the Host Blue's relationship with its Participating Providers, 
notwithstanding to the contrary any other provision of this Agreement.   

G. Modifications or Changes to Inter-Plan Arrangement Fees or Compensation 

Modifications or changes to Inter-Plan Arrangement fees or compensation are generally made effective January 1 of the 
calendar year, but they may occur at any time during the year. In the case of any such modifications or changes 
resulting in an increase in fees paid by Employer, Anthem shall provide Employer with at least thirty (30) days’ advance 
written notice of any modification or change to such Inter-Plan Arrangement fees or compensation describing the 
change and the effective date thereof and Employer right to terminate this Agreement without penalty by giving written 
notice of termination before the effective date of the change. If Employer fails to respond to the notice and does not 
terminate this Agreement during the notice period, Employer will be deemed to have approved the proposed changes, 
and Anthem will then allow such modifications to become part of this Agreement. 

H. Fees and Compensation 

Employer understands and agrees to reimburse Anthem for certain fees and compensation which Anthem is obligated 
under the applicable Inter-Plan Arrangements described in this Schedule to pay to the Host Blues, to BCBSA and/or to 
vendors of Inter-Plan Arrangement related services. The specific Inter-Plan Arrangement fees and compensation, 
including any administrative and/or network access fee that a Host Blue may charge under the BlueCard Program, a 
Negotiated Arrangement, and Blue Cross Blue Shield Global Core are charged to Employer are set forth in Section 7 
of Schedule A to the Agreement. The various Inter-Plan  Arrangement Fees and compensation may be revised from 
time to time as described in section G.   

A description of the various Claim processing fees that may be listed on Schedule A is as follows: 
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Access Fee: The Access Fee is charged by the Host Blue to Anthem for making its applicable Provider network 

available to Members. The Access Fee will not apply to Non-Participating Provider Claims. The Access Fee is charged 
on a per Claim basis and is charged as a percentage of the discount/differential Anthem receives from the applicable 
Host Blue subject to a maximum of $2,000 per Claim. When charged, Anthem passes the Access Fee directly on to 
Employer. 

Instances may occur in which the Claim payment is zero or Anthem pays only a small amount because the amounts 
eligible for payment were applied to patient cost sharing (such as a deductible or coinsurance). In these instances, 
Anthem will pay the Host Blue's Access Fee and pass it along directly to Employer as stated above even though 
Employer paid little or had no Claim liability. 

Administrative Expense Allowance (AEA) Fee: The AEA Fee is a fixed per Claim dollar amount charged by the Host 

Blue to Anthem for administrative services the Host Blue provides in processing Claims for Employer's Members. The 
dollar amount is normally based on the type of Claim (e.g. institutional, professional, international, etc.) and can also 
be based on the size of group enrollment. When charged, Anthem passes the AEA Fee directly on to Employer. 

Per Subscriber Per Month (PSPM) Fee: The PSPM Fee is a financial arrangement negotiated between the Host Blue 

and Anthem and replaces all other fees, including the Access Fee and AEA Fee. The PSPM dollar amount is charged 
on a per Subscriber per month basis by the Host Blue to Anthem for administrative services the Host Blue provides in 
processing Claims for Employer's Members.  The dollar amount can also be based on the size of group enrollment. 
When charged, Anthem passes the PSPM Fee directly on to Employer. 

Non-Standard AEA Fee:  The Non-Standard AEA Fee is a financial arrangement negotiated between the Host Blue 

and Anthem and replaces all other fees, including the Access Fee and AEA Fee. The Non-Standard AEA is a fixed per 
Claim dollar amount charged by the Host Blue to Anthem for administrative services the Host Blue provides in 
processing Claims for Employer's Members. When charged, Anthem passes the Non-Standard AEA Fee directly on to 
Employer. 

Central Financial Agency (CFA) Fee:  The CFA Fee is a fixed dollar amount per payment notice and is paid by 

Anthem to the BCBSA. This fee applies each time Anthem receives an electronic payment notice from the CFA 
indicating that a Host Blue incurred Claim-related liability on Anthem's behalf and requesting that Anthem either approve 
or deny payment. When charged, Anthem passes the CFA Fee directly on to Employer. The CFA Fee supports ongoing 
operations of BCBSA programs and services, including but not limited to Blue Cross Blue Shield AXIS® Data Services, 
network solutions, and BlueCard Program-related applications. 
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Inter-Plan Teleprocessing System (ITS) Transaction Fee: The ITS delivery platform allows all Blue Cross and/or 

Blue Shield Licensees to connect with each other through a standardized system to facilitate the operation of Inter-Plan 
Arrangements. The ITS Transaction Fee applies each time a Claims transaction interchange occurs between Anthem 
and a Host Blue. When a Host Blue receives a Claim, it applies Provider pricing information, sets forth its discount and 
related savings and sends this information to Anthem electronically. Anthem then adjudicates the Claim, computes the 
approved Provider payment amount, calculates the AEA Fee and Access Fee, computes net liability and sends a 
response electronically to the Host Blue. The Host Blue then pays the Provider and issues an electronic payment notice 
to Anthem via the CFA. The ITS Transaction Fee is five cents per interchange and is paid to the BCBSA. For each 
Claim, there are a minimum of three interchanges, but there could be more depending on the complexity of the Claim. 
When charged, Anthem passes the ITS Transaction Fee directly on to Employer.   

 

 

Blue Cross Blue Shield Healthcare Plan of Georgia, Inc. 
dba Anthem Blue Cross and Blue Shield 

 

 
By: {{esl:AnthemSigner:capture:size(200,50)}} 

 
Title: 

 

 
Date: {{esl:AnthemSigner:SigningDate:size(200,50)}} 
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SCHEDULE A  
TO  

ADMINISTRATIVE SERVICES AGREEMENT  
WITH  

Board of Commissioners of Walton County, Georgia 

This Schedule A shall govern the Agreement Period from July 1, 2022 through June 30, 2023.  For purposes of this 
Agreement Period, this Schedule shall supplement and amend the Agreement between the Parties.  If there are any 
inconsistencies between the terms of the Agreement including any prior Schedules, and this Schedule A, the terms of 
this Schedule A shall control.   

Section 1. Effective Date and Renewal Notice 

This Agreement Period shall be from 12:01 a.m. July 1, 2022 to the end of the day of June 30, 2023.   

Paid Claims shall be processed pursuant to the terms of this Agreement when incurred and paid as follows:   

Incurred from 07/01/2022 through 06/30/2023 and 

Paid from 07/01/2022 through 06/30/2023.   

Anthem shall provide any offer to renew this Agreement at least 90 days prior to the end of an Agreement 
Period.   

Section 2. Broker or Consultant Base Compensation 

Medical 

Broker or Consultant Fee is $22.50 per Subscriber per month and is included in the Base Administrative 
Services Fees described in Section 3(A) of this Schedule A.  Upon receipt of payment from Employer, Anthem 
shall remit payment to the broker or consultant designated by Employer. 

Section 3. Administrative Services Fees 

Change to Administrative Services Fees. In addition to the provisions in Article 18(c), Anthem reserves the 
right to change the Administrative Services Fees provided in this Section 3 of Schedule A during the 
Agreement Period based upon the occurrence of any of the following events:   

 Employer's Member to Subscriber ratio is not within +/-5% of 2.50;   

 Employer's enrollment is not within +/-10% of 569 Subscribers;   

 Employer moves any of the Plan Benefits administered under this Agreement to another third party 
administrator or public or private exchanges;   

 A change in law or regulation that materially impacts underwriting assumptions made at the time of 
the offer or renewal.   

A. Base Administrative Services Fee 

POS (actives) 

Base Administrative Services Fee $85.91 per Subscriber per month 
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Article 3(a) Retroactivity. 

Notwithstanding anything to the contrary in the Agreement, Anthem reserves the right to limit the effective 
date of retroactive enrollment to a date not earlier than 60 days prior to the date the notice is received and 
Anthem reserves the right to limit retroactive terminations to a maximum of 60 days prior to the date the notice 
is received. Anthem reserves the right to not process Claims for retroactive additions beyond 60 days and to 
not pursue recovery of Claims for retroactive terminations beyond 60 days. Additionally, Anthem is not required 
to initiate recovery services if the Provider agreement or any law or regulation precludes recovery. Anthem 
shall credit per Subscriber per month and per Member per month Administrative Services Fees for each 
retroactive deletion up to a maximum of 60 days and shall charge Administrative Services Fees for each 
retroactive addition up to a maximum of 60 days.   

B. Health and Wellness Program Fees 

Enhanced Wellbeing Solutions Foundationa Program Package  Included in the Administrative Services Fee 

C. Other Fees or Credits 

Fee for Subrogation Services.  The charge to Employer is 25% of gross subrogation recovery.   

Fee for Overpayment Identification, Prevention, and Claims Prepayment Analysis Activities.  The charge to 
Employer is 25% of (i) the amount recovered from review of Claims and membership data and audits of 
Provider and vendor activity to identify overpayments and (ii) the difference between the amount Employer 
would have been charged absent prevention or prepayment analysis activities and the amount that was 
charged to Employer following performance of prevention or prepayment analysis activities.  This includes, 
but is not limited to, COB, Host Blue activities, contract compliance, and eligibility.  The fee for Overpayment 
Identification, Prevention, and Claims Prepayment Analysis Activities will not exceed $25,000 per Claim.   

Fee for Independent Claims Review:   $500.00 per independent review.   

Fees and Costs for Independent Dispute Resolution.  Notwithstanding anything to the contrary in the 
Agreement, Employer shall assume liability for payment of all fees and costs, including but not limited to 
arbitrator fees, charged to or paid by Anthem as part of independent dispute resolution processes.   

Enhanced Personal Health Care Fee. A fee shall be charged for Anthem's oversight of Enhanced Personal 
Health Care with Providers or Vendors. Such fee shall be 25% of the per attributed Member per month amount 
charged to Employer for the Provider performance bonus portion of the Enhanced Personal Health Care 
program. These charges are included in Paid Claims on the invoice and may accumulate towards any stop 
loss policy amounts.   

Capitation Fee.   A capitation fee shall be charged for Anthem's oversight and care coordination of designated 
Members.  Such fee shall be 20% of the capitated Provider payment.  These charges are included in Paid 
Claims on the invoice and may accumulate towards any stop loss policy amounts.   

Non-Network Savings Fee. If Anthem or its Vendor negotiates with a non-Network Provider for Covered 
Services from the non-Network Provider, Employer will pay a fee equal to 50% of the difference between the 
non-Network Provider's Billed Charges and the amount Anthem uses to calculate Plan liability for the Covered 
Service (the "Plan Liability Amount"). In the case of facility-based Provider Claims, Plan Liability Amount will 
be based on the negotiated rate; if negotiations are not successful, the Plan Liability Amount shall be 
determined using a pricing tool. In the case of professional Provider Claims, Plan Liability Amount will be 
based upon the negotiated rate obtained by Anthem or its Vendor, if applicable (in the absence of successfully 
negotiated Claims, there will be no fee charged as the amount will be determined by the local Blue plan).   

Medical Drug Rebates.  Anthem shall retain 100% of the rebates it receives directly from pharmaceutical 
manufacturers for Claims for Prescription Drugs administered by Anthem and covered under the medical 
benefit portion of the Plan(s) ("Medical Drug Rebates").   
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Unidentified Recoveries.  Anthem shall retain any funds received through recovery processes that are paid 
to Anthem and, following good faith and reasonable efforts, cannot be tied to a specific Employer or Member.   

Fee for Pharmacy Carve-out. Employer has carved-out Prescription Drug management services. The charge 
to the Employer is included in the Base Administrative Services Fee.   

Plan Program Credit.  Anthem will provide a Plan Program Credit in the amount of $75,000.00.  The Plan 
Program Credit is only available from July 01, 2022 through June 30, 2023 and, subject to Anthem approval, 
may be applied towards any combination of the following:   

 Plan Communications   

 transition expenses   

 Anthem health and wellness programs   

 health and wellness initiative, promotion, and campaign expenses   

The Plan Program Credit does not apply towards third party health and wellness programs, personnel costs, 
general consultant expenses, commissions, travel, office equipment and supplies, cash incentives, and 
programming expenses that are not directly related to the administration of health care benefits. Anthem may 
pay a third party directly for approved Plan Program Credit amounts upon written direction from Employer.   

Fee for Ad Hoc Reports.  Anthem shall provide, on an annual basis, up to 20 hours of time needed to generate 
custom or ad hoc reports at no additional charge.  The charge to Employer beyond 20 hours per year is 
$150.00 per hour for time needed to generate custom or ad hoc reports.   

Fee for Electronic Data Feeds to an Outside Vendor.  Anthem shall provide, on an annual basis, up to 12 
electronic data feeds to an outside vendor in Anthem's standard format.  The charge to Employer is $1,000.00 
for each additional feed.   

Section 4. Paid Claims, Billing Cycle and Payment Method 

A. Paid Claims 

Paid Claims are described in Article 1-Paid Claims Definition of the Agreement.   

B. Billing Cycle 

Weekly   

Anthem shall notify Employer of the amount due to Anthem as a result of Claims processed and paid by 
Anthem according to the billing cycle described above.  The actual date of notification of Paid Claims and the 
Invoice Due Date will be determined according to Anthem's regular business practices and systems 
capabilities.   

C. Payment Method 

ACH or Wire Transfer Reimbursement for Paid Claims.  Employer shall deposit the amount due in a 
designated Anthem bank account by the Invoice Due Date.  The deposit shall be made in accordance with 
any policies and regulations of the bank necessary to assure that the deposit is credited to Anthem's account 
no later than the next business day.   
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Section 5. Administrative Services Fees Billing Cycle and Payment Method 

A. Billing Cycle 

Monthly List Bill (pay as billed)   

Anthem shall notify Employer of the amount due to Anthem pursuant to Section 3 of Schedule A according to 
the billing cycle described above.  The actual date of notification of amounts due and the Invoice Due Date 
will be determined according to Anthem's regular business practices and systems capabilities.   

B. Payment Method 

ACH or Wire Transfer Reimbursement.   Employer shall deposit the amount due in a designated Anthem bank 
account by the Invoice Due Date.  The deposit shall be made in accordance with any policies and regulations 
of the bank necessary to assure that the deposit is credited to Anthem's account no later than the next 
business day.   

Section 6. Claims Runout Services 

A. Claims Runout Period 

Medical: 

Claims Runout Period shall be for the 12 months following the date of termination of this Agreement.   

B. Claims Runout Administrative Services Fee 

Medical: 

The fee for Claims Runout Services will be equal to 9% of Claims processed and paid by Anthem or through 
Inter-Plan Arrangements.  Fees in Sections 3(B) and 3(C) of this Schedule A that (i) are associated with Claims 
processed or reviewed during the Claims Runout Period including without limitation subrogation fees, Claims 
prepayment analysis fees, recovery fees, discount share fees, network access fees; or (ii) apply to the 
Agreement Period but were not billed during the Agreement Period, will be billed and payable during the 
Claims Runout Period. Payment is due to Anthem by the Invoice Due Date.   

Section 7. Inter-Plan Arrangements 

Certain fees and compensation are charged each time a Claim is processed through the BlueCard Program 
and include, but are not limited to, Access Fees, Administrative Expense Allowance Fees, Central Financial 
Agency Fees and ITS Transaction Fees.  Other Inter-Plan Arrangement related fees that Anthem may charge 
include, but are not limited to, fees for BlueCross Blue Shield Global Core® Program services.  These fees 
may be separately billed or included in Paid Claims.  The extent to which these fees and compensation are (i) 
included in the Base Administrative Services Fee; or (ii) included in Paid Claims or separately billed to 
Employer is as follows:   

BlueCard Fees  

Access Fees and AEA will be included in the Base Administrative Services Fees for Claims incurred in the 
Anthem Service Areas for the following states:  California, Colorado, Connecticut, Georgia, Indiana, Kentucky, 
Maine, Missouri, Nevada, New Hampshire, New York, Ohio, Virginia, and Wisconsin.   

Access Fees (Network Provider Claims only): 

• 3.79% for fewer than 1,000 PPO traditional enrolled Blue Subscribers of network savings, capped at 
$2,000.00 per Claim.   
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Administrative Expense Allowance Fees ("AEA") (Network Provider and Non-Network Provider Claims): 

• An amount not to exceed $5.00 per professional Claim and $11.00 per institutional Claim. 

• Non-Network Provider - $3.00 per Claim.   

Central Financial Agency Fee ("CFA") (Network Provider, Non-Network Provider and Blue Cross Blue Shield 
Global Core Claims): 

• $0.35 per payment notice.   

ITS Transaction Fee ("ITS") (Network Provider, Non-Network Provider and Blue Cross Blue Shield Global 
Core Program Claims): 

• $0.05 per transaction.   

Negotiated Arrangement Fees - Not Applicable   

Blue Cross Blue Shield Global Core Fees 

Administrative Expense Allowance Fee: 

• $4.35 per Member-submitted Claim; 

• $5.50 per professional Claim; and  

• $18.55 per institutional Claim. 

All other fees associated with the Blue Cross Blue Shield Global Core program, except the CFA and ITS Fees 
described above, are included in the Base Administrative Services Fee.   

Section 8. Other Amendments. The Administrative Services Agreement is otherwise amended as 
follows: 

Notice of Loss of Grandfathering Status 

In the event Employer maintains a grandfathered health plan(s), as that term is used in the Patient Protection 
and Affordable Care Act ("PPACA"), Employer shall not make any changes to such plan(s), including, but not 
limited to, changes with respect to Employer contribution levels, without providing Anthem with advance written 
notice of the intent to change such plan(s).  Making changes to grandfathered plans without notice to Anthem 
may result in the plan(s) losing grandfathered status and significant penalties and/or fines to Employer and 
Anthem.   

 

 

 

 

 

 

 

Additionally, at each renewal after September 23, 2010, Employer shall affirm in writing, upon reasonable 
request of Anthem, that it has not made changes to its plan(s) that would cause the plan(s) to lose its/their 
grandfathered status. 
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If Employer loses grandfathered Plan status under PPACA and notifies Anthem of such loss no fewer than 90 
days before the effective date of the change, Anthem will implement the additional group market (insurance) 
reforms that apply to non-grandfathered health Plans subject to the provisions of Article 18 of this Agreement.   

 

 

Blue Cross Blue Shield Healthcare Plan of Georgia, Inc. 
dba Anthem Blue Cross and Blue Shield 

 

 
By: {{esl:AnthemSigner:capture:size(200,50)}} 

 
Title: 

 

 
Date: {{esl:AnthemSigner:SigningDate:size(200,50)}} 
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SCHEDULE B  
TO  

ADMINISTRATIVE SERVICES AGREEMENT  
WITH  

Board of Commissioners of Walton County, Georgia 

This Schedule B shall govern the Agreement Period from July 1, 2022 through June 30, 2023.  For purposes of this 
Agreement Period, this Schedule B shall supplement and amend the Agreement between the Parties.  If there are any 
inconsistencies between the terms of the Agreement including any prior Schedules and this Schedule B, the terms of 
this Schedule B shall control.   

The following is a list of services that Anthem will provide under this Agreement for the Base Administrative Services 
Fee listed in Section 3(A) of Schedule A.  These services will be furnished to Employer in a manner consistent with 
Anthem's standard policies and procedures for self-funded plans. 

Anthem may also offer additional, optional services to Employer, and such services, whether or not purchased by 
Employer, are not included in the services set forth below in this Schedule B. By way of example and not limitation, 
Anthem may offer certain optional programs that include utilization management activities.  In such event, the services 
associated with those programs are not included in the services described below.  Services under Article 13 will only 
be pursued or performed for Claims associated with these programs or that would have been impacted by these 
programs if the programs are purchased by Employer.  If Employer has purchased such services, those services and 
any additional fees are also listed in Schedule A.   

SERVICES INCLUDED IN THE BASE ADMINISTRATIVE SERVICES FEE IN SECTION 3A OF SCHEDULE A   

Management Services 

Anthem's benefits and administration as described in this paragraph:   

 Anthem definitions, and exclusions   

 Anthem complaint and appeals process (One mandatory level of appeal, one voluntary level of appeal)   

 Claims incurred and paid as provided in Schedule A, excluding activities related to Claim recovery   

 Accumulation toward plan maximums beginning at zero on effective date   

 Anthem Claim forms   

 ID card   

 Explanation of Benefits (Non-customized)   

• Acceptance of electronic submission of eligibility information in HIPAA-compliant format   

• Preparation of Benefits Booklet (accessible via internet)   

• Account reporting - standard data reports   

• Standard billing and banking services   

• Plan Design consultation   

• Employer eServices 

   - Add and delete Members 

   - Download administrative forms 

   - View Member Benefits and request ID cards 
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   - View eligibility 

   - View Claim status and detail   

• Responsible Reporting Entity for the Plan   

• Information for preparation of SBC   

Claims and Customer Services 

• Claims processing services 

• Medicare crossover processing 

• Employer customer service, standard business hours 

• Member customer service, standard business hours 

• 1099s prepared and delivered to Providers 

• Residency-based assessments and/or surcharges and other legislative reporting requirements  

• Member eServices 

• Member identity theft and credit monitoring and identity repair   

Care Management 

• Health Care Management 

   - Referrals 

   - Utilization management 

   - Case management 

   - Anthem Medical Policy   

• SpecialOffers   

• Transplant services - Blues Distinction   

• Member Digital Tools   

Networks 

• Network Access and Management   

• Online Provider directory   
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Other Services Required by Federal Law (as of the applicable effective date)  

• Advance explanation of benefits upon Provider request 

• Price comparison tool access  

• Continuity of care administration for Provider termination from the network 

• Air ambulance Provider reporting 

• Upon request, Anthem will provide the non-quantitative treatment limitation analysis for the standard services 
that Anthem provides under the Agreement.  Anthem will also provide reasonable assistance to Employer in 
the event of a regulatory audit for compliance with the Mental Health Parity and Addiction Equity Act. 

• Posting of machine readable files for the services Anthem administers for the Plan on www.anthem.com   

  

 

Blue Cross Blue Shield Healthcare Plan of Georgia, Inc. 
dba Anthem Blue Cross and Blue Shield 

 

 
By: {{esl:AnthemSigner:capture:size(200,50)}} 

 
Title: 

 

 
Date: {{esl:AnthemSigner:SigningDate:size(200,50)}} 
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SCHEDULE C  
TO THE  

ADMINISTRATIVE SERVICES AGREEMENT  
WITH  

Board of Commissioners of Walton County, Georgia 

This Schedule C provides certain guarantees pertaining to Anthem's performance under the Agreement between the 
Parties ("Performance Guarantees") and shall be effective for the period from July 1, 2022 through June 30, 2023 (the 
"Performance Period").  Descriptions of the terms of each Performance Guarantee applicable to the Parties are set 
forth in the Attachments (the "Attachments") to this Schedule C and made a part of this Schedule C.  This Schedule 
shall supplement and amend the Agreement between the Parties.  If there are any inconsistencies between the terms 
of the Agreement including any prior Schedules and this Schedule C, the terms of this Schedule C shall control. If there 
are any inconsistencies between the terms contained in this Schedule, and the terms contained in any of the 
Attachments to this Schedule C, the terms of the Attachments to this Schedule C shall control unless otherwise 
specified.   

Section 1. General Conditions 

A. The Performance Guarantees described in the Attachments to this Schedule C shall be in effect only 
for the Performance Period indicated above, unless specifically indicated otherwise in the 
Attachments. Each Performance Guarantee shall specify a/an:   

1. Performance Category. The term Performance Category describes the general type of 
Performance Guarantee.   

2. Reporting Period. The term Reporting Period refers to how often Anthem will report on its 
performance under a Performance Guarantee.   

3. Measurement Period. The term Measurement Period is the period of time under which 
Anthem's performance is measured, which may be the same as or differ from the period of 
time equal to the Performance Period.   

4. Penalty Calculation. The term Penalty Calculation generally refers to how Anthem's 
payment will be calculated, in the event Anthem does not meet the target(s) specified under 
the Performance Guarantee.   

5. Amount at Risk. The term Amount at Risk means the amount Anthem may pay if it fails to 
meet the target(s) specified under the Performance Guarantee.   

B. Anthem shall conduct an analysis of the data necessary to calculate any one of the Performance 
Guarantees within the timeframes provided in the Attachments to this Schedule C.  In addition, any 
calculation of Performance Guarantees, reports provided, or analysis performed by Anthem shall be 
based on Anthem's then current measurement and calculation methodology, which shall be available 
to Employer upon request.   

C. Any audits performed by Anthem to test compliance with any of the Performance Guarantees shall 
be based on a statistically valid sample size with a 95% confidence level.   

D. If the Parties do not have an executed Agreement, Anthem shall have no obligation to make payment 
under these Performance Guarantees.   

E. Unless otherwise specified in the Attachments to this Schedule C, the measurement of the 
Performance Guarantee shall be based on data that is maintained and stored by Anthem or its 
Vendors.   

F. If Employer terminates the Agreement between the Parties prior to the end of the Performance 
Period, or if the Agreement is terminated for non-payment, then Employer shall forfeit any right to 
collect any further payments under any outstanding Performance Guarantees, whether such 
Performance Guarantees are for a prior or current Measurement Period or Performance Period.   
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G. Anthem reserves the right to make changes to any of the Performance Guarantees provided in the 
Attachments to this Schedule C upon the occurrence, in Anthem's determination, of:   

1. a change to the Plan benefits or the administration of the Plan initiated by Employer that 
results in a substantial change in the services to be performed by Anthem or the 
measurement of a Performance Guarantee;   

2. an increase or decrease of 10% or more of the number of Members that were enrolled for 
coverage on the latter of the effective date or renewal date of this Agreement;   

3. a change in law or regulation that materially impacts underwriting assumptions made at the 
time of offering such Performance Guarantees.   

H. For the purposes of calculating compliance with the Performance Guarantees contained in the 
Attachments to this Schedule C, if a delay in performance of, or inability to perform, a service 
underlying any of the Performance Guarantees is due to circumstances which are beyond the control 
of Anthem, or its Vendors, including but not limited to any act of God, civil riot, floods, fire, acts of 
terrorists, acts of war or power outage, such delayed or non-performed service will not count towards 
the measurement of the applicable Performance Guarantee.   

I. Some Performance Guarantees measure and compare year to year performance.  The term Baseline 
Period refers to the equivalent time period preceding the Measurement Period.  Anthem will require 
specified historical Claims and utilization data to establish the Baseline Period for the first year of a 
Performance Guarantee utilizing a Baseline Period.   

J. As determined by Anthem, Performance Guarantees may be measured using either aggregated data 
or Employer-specific Data.  The term Employer-specific Data means the data associated with 
Employer's Plan that has not been aggregated with other employer data.  Performance Guarantees 
will specify if Employer-specific Data shall be used for purposes of measuring performance under the 
Performance Guarantee.   

K. If any Performance Guarantees are tied to a particular program and its components, such 
Performance Guarantees are only valid if the Employer participates in the program and its 
components for the entirety of the Measurement Period associated with the Performance Guarantee.   

L. All Performance Guarantees in which Anthem will make outbound calls or will reach out through 
email or other means to members will exclude members who Anthem cannot reach due to incorrect 
or invalid telephone numbers, including numbers where permission is required by law but not 
provided, or those members who have requested that Anthem not contact them.   

M. All Performance Guarantees may be revisited and may potentially be impacted due to a cause 
beyond the reasonable control of a Party such as a pandemic (an outbreak of disease that affects an 
exceptionally high proportion of members) being declared by the Centers for Disease Control or if a 
Force Majeure event (meaning an act of God, civil or military disruption, terrorism, fire, strike, flood, 
riot or war) occurs during the Measurement or Baseline Period that impacts a meaningful portion of 
the Employer population.   

Section 2. Payment 

A. If Anthem fails to meet any of the obligations specifically described in a Performance Guarantee, Anthem shall 
pay Employer the amount set forth in the Attachment described under the Performance Guarantee. Payment 
shall be in the form of a credit on Employer's invoice for Administrative Services Fees, which will occur annually 
unless otherwise stated in the Performance Guarantee.   

B. Notwithstanding the above, Anthem has the right to offset any amounts owed to Employer under any of the 
Performance Guarantees contained in the Attachments to this Schedule C against any amounts owed by 
Employer to Anthem under: (1) any Performance Guarantees contained in the Attachments to this Schedule 
C; (2) the Agreement; or, (3) any applicable Stop Loss Policy.   
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C. Notwithstanding the foregoing, Anthem's obligation to make payment under the Performance Guarantees is 
conditioned upon Employer's timely performance of its obligations provided in the Agreement in this Schedule 
C, and the Attachments, including providing Anthem with the information or data required by Anthem in the 
Attachments.  Anthem shall not be obligated to make payment under a Performance Guarantee if Employer 
or Employer's vendor's action or inaction adversely impacts Anthem's ability to meet any of its obligations 
provided in the Attachments related to such Performance Guarantee, which expressly includes but is not 
limited to Employer or its vendor's failure to timely provide Anthem with accurate and complete data or 
information in the form and format expressly required by Anthem.   

D. Where the Amount at Risk for a Performance Guarantee is on a percentage of a Per Subscriber Per Month 
(PSPM) fee basis, the Guarantee will be calculated by multiplying the PSPM amount by the actual annual 
enrollment during the Measurement Period.   

Section 3. Performance Guarantee Amounts at Risk 

Amount at Risk 

The total amount at risk for the below performance guarantees between Anthem and Walton County shall not exceed the 

following:   

 Operations Guarantees: 10% of Base Medical Administration fees 

 Network Guarantees: 5% of Base Medical Administration fees 

Confirmation of all applicable fees for the performance guarantees will be reflected in Employer’s Schedule C. 

Maximum Amount Payable 

The maximum amount payable under all guarantees between Anthem and Walton County shall not exceed 15% 
of the Base Medical Administration fees. The Maximum Amount Payable provisions above do not apply to 
Pharmacy-related Performance Guarantees. 

 

 

Blue Cross Blue Shield Healthcare Plan of Georgia, Inc. 
dba Anthem Blue Cross and Blue Shield 

 

 
By: {{esl:AnthemSigner:capture:size(200,50)}} 

 
Title: 

 

 
Date: {{esl:AnthemSigner:SigningDate:size(200,50)}} 
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ATTACHMENT 1 TO SCHEDULE C 

Performance Guarantees 

TO ADMINISTRATIVE SERVICES AGREEMENT 

WITH 

Board of Commissioners of Walton County, Georgia 

Operations Performance Guarantees 

 

This Attachment is made part of Schedule C and will be effective for the Performance Period from July 1, 2022 through 
June 30, 2023.  This Attachment is intended to supplement and amend the Agreement between the Parties.   

Additional Terms and Conditions: 

 For purposes of imposing penalties, measurement shall not begin until the start of the fourth month of the initial 

Agreement period for the following measures: Claims Timeliness, Claims Financial Accuracy, Claims Accuracy, 

Average Speed of Answer, and Call Abandonment Rate. 

 Performance will be based on the results of a designated service team/business unit assigned to Walton County, 

unless the guarantee is noted as measured with Employer-specific Data. 

 

Performanc
e Category 

Amount at 
Risk Guarantee  Penalty Calculation 

Measurement and 
Reporting Period 

Implementati

on 

Year 1:  

3% of Base 

Admin. 

Services Fees 

A minimum of 95% of all tasks will be completed by 

the dates specified in the implementation plan 

agreed to by the Parties.   

The implementation plan will be developed by 

Anthem and will contain tasks to be completed by 

Employer and/or Anthem and a timeframe for 

completion of each task.  The implementation plan 

will also contain Measurement Periods specific to 

each task.  Anthem’s payment under this Guarantee 

is conditioned upon Employer’s completion of all 

designated tasks by the dates specified in the 

implementation plan. 

This will be measured with Employer-specific Data. 

Result Penalt
y 

95.0% or 

Greater 

None 

91.0% to 94.9% 25% 

89.0% to 90.9% 50% 

85.0% to 88.9% 75% 

Less than 85.0% 100% 
 

Measurement Period  

Defined in 

Implementation Plan 

 

Reporting Period 

60 calendar days 

following the end of the 

implementation period 
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Performanc
e Category 

Amount at 
Risk Guarantee  Penalty Calculation 

Measurement and 
Reporting Period 

Claims 

Timeliness 

(14 Calendar 

Days) 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

A minimum of 90% of Non-investigated medical 

Claims will be processed timely.   

Non-investigated Claims are defined as medical 

Claims that process through the system without the 

need to obtain additional information from the 

Provider, Subscriber or other external sources.  

Processed Timely is defined as Non-investigated 

medical Claims that have been adjudicated within 14 

calendar days of receipt. 

This Guarantee will be calculated based on the 

number of Non-investigated Claims that Processed 

Timely divided by the total number of Non-

investigated Claims.  

The calculation of this Guarantee does not include 

Claim adjustments. The calculation of this 

Guarantee also excludes in any quarter, Claims for 

an Employer that requests changes to Plan benefits, 

until all such changes have been implemented. 

 

This will be measured with Employer-specific Data.  

Result Penalty 

90.0% or 

Greater 

None 

88.0% to 89.9% 25% 

86.0% to 87.9% 50% 

85.0% to 85.9% 75% 

Less than 

85.0% 

100% 

 

Measurement Period  

Annual 

 

Reporting Period  

Annual 

Claim 

Timeliness 

(30 Calendar 

Days) 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

A minimum of 98% of Non-investigated medical 

Claims will be processed timely.   

Non-investigated medical Claims are defined as 

Claims that process through the system without the 

need to obtain additional information from the 

Provider, Subscriber, or other external sources.  

Processed Timely is defined as Non-investigated 

medical Claims that have been adjudicated within 30 

calendar days of receipt. 

This Guarantee will be calculated based on the 

number of Non-investigated Claims that Processed 

Timely divided by the total number of Non-

investigated Claims.    

The calculation of this Guarantee does not include 

Claim adjustments. The calculation of this 

Guarantee also excludes in any quarter, Claims for 

an Employer that requests changes to Plan benefits, 

until all such changes have been implemented.  

 

This will be measured with Employer-specific Data. 

Result Penalty 

98.0% or 

Greater 

None 

96.0% to 97.9% 25% 

94.0% to 95.9% 50% 

92.0% to 93.9% 75% 

Less than 

92.0% 

100% 

 

Measurement Period  

Annual 

 

Reporting Period  

Annual 
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Performanc
e Category 

Amount at 
Risk Guarantee  Penalty Calculation 

Measurement and 
Reporting Period 

Claims 

Financial 

Accuracy 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

A minimum of 99% of medical Claim dollars will be 

processed accurately. 

This Guarantee will be calculated based on the total 

dollar amount of audited medical Claims paid 

correctly divided by the total dollar amount of audited 

medical Paid Claims. The calculation of this 

Guarantee includes both underpayments and 

overpayments.   The calculation of this Guarantee 

does not include Claim adjustments or Claims in any 

quarter in which an Employer requests changes to 

Plan benefits, until all such changes have been 

implemented.  

Result Penalty 

99.0% or 

Greater 

None 

98.0% to 98.9% 25% 

97.0% to 97.9% 50% 

96.0% to 96.9% 75% 

Less than 96.0% 100% 
 

Measurement Period  

Annual 

 

Reporting Period  

Annual  

 

Claims 

Accuracy 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

A minimum of 97% of medical Claims will be paid or 

denied correctly.   

This Guarantee will be calculated based on the 

number of audited medical Claims paid and denied 

correctly divided by the total number of audited 

medical Claims paid and denied.  The calculation of 

this Guarantee excludes in any quarter Claims for an 

Employer that requests changes to Plan benefits, 

until all such changes have been implemented.  

Result Penalty 

97.0% or 

Greater 

None 

96.0% to 96.9% 25% 

95.0% to 95.9% 50% 

94.0% to 94.9% 75% 

Less than 

94.0% 

100% 

 

Measurement Period  

Annual 

 

Reporting Period  

Annual 

Average 

Speed to 

Answer 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

The average speed to answer (ASA) will be 45 

seconds or less.   

ASA is defined as the average number of whole 

seconds members wait and/or are in the telephone 

system before receiving a response from a customer 

service representative (CSR) or an interactive voice 

response (IVR) unit. This Guarantee will be 

calculated based on the total number of calls 

received in the customer service telephone system. 

Result Penalt
y 

45 seconds or 

less 

None 

46 to 48 seconds 25% 

49 to 51 seconds 50% 

52 to 54 seconds 75% 

55 or more 

seconds 

100% 

 

Measurement Period  

Annual 

 

Reporting Period  

Annual 
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Performanc
e Category 

Amount at 
Risk Guarantee  Penalty Calculation 

Measurement and 
Reporting Period 

Call 

Abandonmen

t Rate 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

A maximum of 5.0% of member calls will be 

abandoned.   

Abandoned Calls are defined as member calls that 

are waiting for a customer service representative 

(CSR), but are abandoned before connecting with a 

CSR.  This Guarantee will be calculated based on 

the number of calls abandoned divided by the total 

number of calls received in the customer service 

telephone system.  Calls that are abandoned in less 

than 5 seconds will not be included in this 

calculation.  

 

 

Result Penalty 

5.0% or Less None 

5.01% to 5.40% 25% 

5.41% to 5.70% 50% 

5.71% to 5.99% 75% 

6.0% or Greater 100% 
 

Measurement Period 

Annual 

 

Reporting Period 

Annual 

Account 

Management 

Satisfaction 

Year 1: 

1% of Base 

Admin. 

Services Fees 

 

Year 2, 3: 

1% of Base 

Admin. 

Services Fees 

A minimum average score of 3.0 will be attained on 

the Account Management Satisfaction Survey 

(AMSS).   

A minimum of 3 responses per Employer to the 

AMSS is required to base the score on Employer-

specific responses only. If 3 responses are received 

from the Employer, an average score is calculated 

by adding the scores from each respondent divided 

by the total number of Employer respondents. If 

fewer than 3 responses are received, the score will 

be calculated as follows: 

2 Employer responses: 2/3 of the score will be based 

on Employer-specific AMSS results and 1/3 of the 

score will be based on the aggregate score of all 

AMSS results received by the Account Management 

Team. 

1 Employer- response: 1/3 of the score will be based 

on Employer- specific AMSS results and 2/3 of the 

score will be based on the aggregate score of all 

AMSS results received by the Account Management 

Team. 

0 Employer responses: The score will be based on 

the aggregate score of all AMSS results received by 

the Account Management Team.  

Result Penalt
y 

3.0 or higher None 

2.5 to 2.9 25% 

2.0 to 2.4 50% 

Less than 2.0 100% 

  
 

Measurement Period  

Annual 

 

Reporting Period 

Annual 
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ATTACHMENT 1 TO SCHEDULE C 

Performance Guarantees 

TO ADMINISTRATIVE SERVICES AGREEMENT 

WITH 

Board of Commissioners of Walton County, Georgia 

Network Guarantees 

This Attachment is made part of Schedule C and will be effective for the Performance Period from July 1, 2022 through 
June 30, 2023.  This Attachment is intended to supplement and amend the Agreement between the Parties.   

Additional Terms and Conditions 

 This/These Guarantee(s) applies to following time periods:(Measurement Period) 

 Year 1: Claims Incurred from July 1, 2022 through June 30, 2023 and Paid from July 1, 2022 and through 

September 31, 2023. 

 This Guarantee excludes the following Providers:   Children’s Healthcare Network.    

 This Guarantee excludes the total Claims Charges for any Member that exceeds $150,000 in paid claims in the 

Measurement Period. 

 Anthem has the right in its sole discretion to modify or terminate this Guarantee if any of the following conditions occur: 

 Anthem is no longer the sole administrator for Employer‘s Plan 

 Employer fails to maintain at least an average enrollment of enrollment of 512 Subscribers. 

 As previously mentioned, a change to the Plan benefits or the administration of the Plan initiated by Employer that 

results in a substantial change in the services to be performed by Anthem or the measurement of a Performance 

Guarantee. 

 Anthem will use Employer’s service mix to determine a composite Network Discount. For example:   

Service 

Proposed Discount 
Guarantee % 

Actual 
Utilization at 
Policy Year 
End Final Discount 

Inpatient 51.0% 30.6% 53.1% 

Out Patient 55.0% 37.8% 54.2% 

Professional 48.0% 31.6% 49.0% 

Composite 
Discount* 51.6% 100.0% 52.22% 
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Performanc
e Category 

Amount at 
Risk  Guarantee  Penalty Calculation  

Measurement and 
Reporting Period 

Network 

Provider 

Discount 

Year 1: 

5% of Base 

Admin. 

Services Fees 

 

 

Anthem guarantees a minimum Network Provider 

Discount based upon the following Target Amounts: 

44.0% Inpatient Hospital/ 63.00% Outpatient 

Hospital/ 52.8% Professional. 

This Guarantee excludes the following Providers:   

Children’s Healthcare Network.    This Guarantee 

excludes the total Claims Charges for any Member 

that exceeds $150,000 in paid claims in the 

Measurement Period. 

Eligible Claim Charges are defined as charges for 

Covered Services provided to Members enrolled in 

OA POS Plans.   Eligible Claim Charges will be based 

on Anthem primary Claims only and will not include 

charges related to Prescription Drug Claims, Inter-

Plan Program fees, state surcharges, Anthem 

Provider payment innovation programs or services 

rendered outside the United States.  Allowed Amount 

is defined as the amount paid by Anthem to OA POS 

Network Providers on Eligible Claim Charges plus 

any Member Cost Shares. 

This Guarantee will be calculated by dividing the OA 

POS Network Provider Allowed Amount by the OA 

POS Network Provider Eligible Claim Charges.  The 

resulting percentage shall be subtracted from 100% 

to determine the Network Provider Discount. The 

resulting percentage shall be subtracted from 100% 

to determine the Network Provider Discount. This will 

be done for each service. Anthem will then apply  

Employer’s actual utilization to both the actual 

discount and Target Amounts and then determine the 

difference between a composite result achieved 

versus the composite result based on the Target 

Amounts.  

Anthem has the right in its sole discretion to modify or 

terminate this Guarantee if any of the following 

conditions occur: 

 Anthem is no longer the sole administrator for 

Employer‘s Plan 

 Employer fails to maintain at least an average 

enrollment of 512 Subscribers. 

 The geographic distribution of Subscribers 

changes by more than 5% in any state or 10% in 

total from the Employer census provided for 

purposes of establishing this Guarantee. 

If Actual Results are lower 

than the final Guarantee by: 

Result Penalt
y 

0-2% None 

2.1%-3.0% 25% 

3.1%-4.0% 50% 

4.1%-5.0% 75% 

More than 5.0% 100% 
 

Measurement Period  

*This period applies to 

Claims incurred from 

July 1, 2022  

through June 30, 2023 

and Paid from July 1, 

2022  through 

September 31, 2023.  

 

Reporting Period 

Annual 
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46 

Enterprise Administrative Services Agreement –  Master Template 

Board of Commissioners of Walton County, Georgia dated July 1, 2022  

 

 

Only Claims submitted to a Blue Cross and/or Blue 

Shield licensee for processing and adjudication shall 

be considered for purposes of this Discount 

Guarantee.  This Guarantee assumes that, per the 

uniform data standard specifications released on 

12/9/2020, Provider billed charge trend will be as 

follows: 6% inpatient, 7% outpatient and 4.5% 

professional. This Guarantee is subject to 

modification if actual billed charge trend falls below 

these amounts.” 

 This will be measured with Employer-specific Data. 

172

Item 6.6.



173

Item 6.7.



174

Item 6.7.



175

Item 6.7.



176

Item 6.8.



177

Item 6.8.



178

Item 6.8.



179

Item 6.8.



180

Item 6.8.



181

Item 6.8.



182

Item 6.8.



183

Item 6.8.



184

Item 6.8.



185

Item 6.8.



186

Item 6.9.



187

Item 6.9.



188

Item 6.9.



189

Item 6.9.



190

Item 6.9.



191

Item 6.9.



192

Item 6.9.



193

Item 6.9.



After filing, please return to: 

Georgia Department of Transportation 

Attn:  Troy Hill 

600 W. Peachtree Street 

Atlanta, GA 30308  
 

STATE OF GEORGIA      Parcel ID:  Right of Way 

COUNTY OF WALTON                 

QUITCLAIM DEED 

THIS INDENTURE made this ____ day of_____________, 2022, by Walton County, a 

political subdivision of the State of Georgia, and its successors and assigns, (hereinafter called 

“Grantor”) to the Department of Transportation, an Agency of the State of Georgia (hereinafter 

called “Grantee”). 

WITNESSETH, that Grantor, for and in consideration of the sum of One Dollar ($1.00) 

and other goods and valuable consideration, the receipt of which is hereby acknowledged, has 

bargained, sold, and does by these presents, bargain, sell, remise, release, and forever quitclaim to 

the Grantee all the right, title, interest, claim, or demand which the Grantor has or may have in that 

certain property as described in attached Exhibit “A” and depicted on attached Exhibit “B” (the 

“Property”). 

TOGETHER WITH all the rights, members, and appurtenances to the said described 

Property in anywise appertaining or belonging, it being the intention of the Grantor to quitclaim 

its interest in the Property to Grantee. 

TO HAVE AND TO HOLD the above-described property unto the said Grantee so that 

neither the Grantor nor its successors or assigns nor any other person or persons claiming under 

Grantor shall at any time claim or demand any right, title, or interest to the said Property or its 

appurtenances.   

IN WITNESS WHEREOF the said Grantor has signed and sealed this Deed the day and 

year above written.   

Signed, Sealed, and Delivered  

In the presence of: 

 

 

______________________   ______________________________(Seal) 

Witness     David Thompson, Chairman 

      Walton County Board of Commissioners 

 

_____________________   ________________________________ 

Notary      Attest:  Clerk 

      Walton County Board of Commissioners 
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Exhibit “A” 

 

Right-of-Way of Davis Academy Road – Walton County 

All that tract or parcel of land lying and being in the 1st Land District, GMD 418, Land Lots 73 and 74, 

Walton County, Georgia, and being more particularly described as follows: 

Beginning at a point, said point being located at the southernmost intersection of the southern right-of-

way line of Darel Drive (70’ R/W), and the western right-of-way line of Davis Academy Road (80’ R/W), 

said point also being THE TRUE POINT OF BEGINNING; 

THENCE North 81 degrees 00 minutes 53 seconds East a distance of 100.83 feet to a point, said point 

being located on the eastern right-of-way line of Davis Academy Road; 

THENCE traveling southeasterly along the eastern right-of-way line of Davis Academy Road, South 45 

degrees 46 minutes 45 seconds East a distance of 14.95 feet to a point; 

THENCE with the arc of a curve turning to the left, having an arc length of 254.78 feet, a radius of 875.00 

feet, a chord length of 253.89 feet, and a chord bearing South 54 degrees 07 minutes 15 seconds East to 

a point; 

THENCE South 62 degrees 27 minutes 46 seconds East a distance of 219.59 feet to a point; 

THENCE with the arc of a curve turning to the right, having an arc length of 525.92 feet, a radius of 

1185.92 feet, a chord length of 521.62 feet, and a chord bearing South 49 degrees 45 minutes 29 

seconds East to a point; 

THENCE South 37 degrees 03 minutes 13 seconds East a distance of 411.32 feet to a point; 

THENCE South 37 degrees 22 minutes 05 seconds East a distance of 59.26 feet to a point; 

THENCE South 37 degrees 22 minutes 05 seconds East a distance of 185.56 feet to a point; 

THENCE with the arc of a curve turning to the left, having an arc length of 163.86 feet, a radius of 

10885.71 feet, a chord length of 163.86 feet, and a chord bearing South 37 degrees 47 minutes 58 

seconds East to a point, said point being located on the approximate county line of Walton County and 

Morgan County; 

THENCE traveling southwesterly along the county line, South 31 degrees 15 minutes 56 seconds West a 

distance of 85.37 feet to a point, said point being located on the southwesterly right-of-way line of Davis 

Academy Road; 

THENCE leaving said county line and traveling northwesterly along the right-of-way line of Davis 

Academy Road, with the arc of a curve turning to the right, having an arc length of 194.96 feet, a radius 
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of 10965.71 feet, a chord length of 194.96 feet, and a chord bearing North 37 degrees 52 minutes 39 

seconds West to a point; 

THENCE North 37 degrees 22 minutes 05 seconds West a distance of 185.56 feet to a point; 

THENCE North 37 degrees 22 minutes 05 seconds West a distance of 59.26 feet to a point; 

THENCE North 36 degrees 44 minutes 22 seconds West a distance of 88.41 feet to a point; 

THENCE North 37 degrees 17 minutes 12 seconds West a distance of 113.69 feet to a 1/2" open top pipe 

found; 

THENCE North 37 degrees 04 minutes 23 seconds West a distance of 199.93 feet to a 1/2" open top pipe 

found; 

THENCE North 37 degrees 09 minutes 15 seconds West a distance of 33.04 feet to a point; 

THENCE North 39 degrees 17 minutes 33 seconds West a distance of 56.27 feet to a point; 

THENCE North 42 degrees 57 minutes 34 seconds West a distance of 81.17 feet to a point; 

THENCE North 47 degrees 27 minutes 32 seconds West a distance of 90.22 feet to a point; 

THENCE North 51 degrees 08 minutes 12 seconds West a distance of 52.58 feet to a point; 

THENCE North 54 degrees 17 minutes 15 seconds West a distance of 56.84 feet to a point; 

THENCE North 58 degrees 23 minutes 48 seconds West a distance of 63.60 feet to a point; 

THENCE North 61 degrees 15 minutes 51 seconds West a distance of 86.50 feet to a point; 

THENCE North 62 degrees 58 minutes 15 seconds West a distance of 89.06 feet to a point; 

THENCE North 62 degrees 06 minutes 14 seconds West a distance of 85.22 feet to a point; 

THENCE North 61 degrees 04 minutes 49 seconds West a distance of 56.03 feet to a point; 

THENCE North 58 degrees 42 minutes 14 seconds West a distance of 60.10 feet to a point; 

THENCE North 56 degrees 08 minutes 47 seconds West a distance of 60.55 feet to a point; 

THENCE North 52 degrees 47 minutes 52 seconds West a distance of 47.49 feet to a point; 

THENCE with the arc of a curve turning to the right, having an arc length of 154.92 feet, a radius of 

994.93 feet, a chord length of 154.76 feet, and a chord bearing North 47 degrees 01 minutes 43 seconds 

West to a point, said point being THE TRUE POINT OF BEGINNING. 

The above described tract contains 3.439 acres. 
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AND 

 

Right-of-Way of Lynch Road – Walton County 

All that tract or parcel of land lying and being in the 1st Land District, GMD 418, Land Lots 73, 74, and 75, 

Walton County, Georgia, and being more particularly described as follows: 

Beginning at a point, said point being located at the southeasternmost intersection of the southwestern 

right-of-way line of Davis Academy Road (80’ R/W), and the southeastern right-of-way line of Lynch 

Road (80’ R/W), said point also being THE TRUE POINT OF BEGINNING; 

THENCE traveling with the southeastern right-of-way line of Lynch Road, with the arc of a curve turning 

to the left, having an arc length of 121.14 feet, a radius of 5040.57 feet, a chord length of 121.13 feet, 

and a chord bearing South 30 degrees 25 minutes 27 seconds West to a point; 

THENCE with a compound curve turning to the left, having an arc length of 27.38 feet, a radius of 

5040.57 feet, a chord length of 27.37 feet, and a chord bearing South 29 degrees 34 minutes 48 seconds 

West to a point; 

THENCE South 29 degrees 29 minutes 30 seconds West a distance of 430.81 feet to a point; 

THENCE South 29 degrees 05 minutes 32 seconds West a distance of 225.62 feet to a point; 

THENCE South 29 degrees 05 minutes 32 seconds West a distance of 346.64 feet to a point; 

THENCE South 28 degrees 50 minutes 40 seconds West a distance of 1571.87 feet to a 1/2" open top 

pipe found; 

THENCE South 28 degrees 30 minutes 06 seconds West a distance of 637.66 feet to a 1/2" rebar found; 

THENCE South 29 degrees 01 minutes 04 seconds West a distance of 435.76 feet to a point; 

THENCE South 27 degrees 14 minutes 06 seconds West a distance of 165.95 feet to a point; 

THENCE South 22 degrees 45 minutes 50 seconds West a distance of 69.83 feet to a point; 

THENCE South 16 degrees 52 minutes 13 seconds West a distance of 80.79 feet to a 1/2" open top pipe 

found; 

THENCE South 13 degrees 18 minutes 15 seconds West a distance of 40.09 feet to a point; 

THENCE South 34 degrees 44 minutes 03 seconds West a distance of 208.35 feet to a point, said point 

being located on the northeastern right-of-way line of Lynch Road; 

197

Item 6.10.



THENCE traveling northeasterly along the right-of-way line of Lynch Road, with the arc of a curve turning 

to the right, having an arc length of 145.67 feet, a radius of 1949.71 feet, a chord length of 145.64 feet, 

and a chord bearing North 11 degrees 46 minutes 50 seconds East to a point; 

THENCE North 13 degrees 55 minutes 16 seconds East a distance of 98.20 feet to a point; 

THENCE North 16 degrees 26 minutes 06 seconds East a distance of 80.08 feet to a 1/2" rebar found; 

THENCE North 22 degrees 45 minutes 50 seconds East a distance of 77.07 feet to a point; 

THENCE North 27 degrees 14 minutes 06 seconds East a distance of 170.32 feet to a point; 

THENCE North 29 degrees 01 minutes 04 seconds East a distance of 436.65 feet to a point; 

THENCE North 28 degrees 30 minutes 06 seconds East a distance of 637.54 feet to a point; 

THENCE North 28 degrees 50 minutes 40 seconds East a distance of 1572.28 feet to a point; 

THENCE North 29 degrees 05 minutes 32 seconds East a distance of 595.21 feet to a 1/2" open top pipe 

found; 

THENCE North 29 degrees 36 minutes 37 seconds East a distance of 298.35 feet to a 1/2" rebar found; 

THENCE North 29 degrees 37 minutes 01 seconds East a distance of 294.37 feet to a point, said point 

being located on the southwestern right-of-way line of the aforementioned Davis Academy Road;  

THENCE traveling with the right-of-way of Davis Academy Road, South 36 degrees 44 minutes 22 

seconds East a distance of 88.41 feet to a point, said point being THE TRUE POINT OF BEGINNING. 

The above described tract contains 7.860 acres. 
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Walton County Department Agenda Request 

Department Name: 

Department Head or Representative: 

Meeting Date Request: 

Has this topic been discussed at past meetings? 

If so, when? 

Topic: 

Wording for Agenda: 

This Request:          Informational Purposes Only Needs Action by Commissioners 

What action are you seeking from the Commissioners? 

Department Comments/Recommendation: 

Is additional documentation attached? 

Is review of this request or accompanying documentation by the County Attorney required? 

If so, has a copy of the documentation been forwarded to the County Attorney? 

Date forwarded to the County Attorney: 

Has the County Attorney review been completed? 

If this request involves the expenditure of County funds, please answer the following: 

Approved in current budget? 

Budget information attached? 

Comments: 

Purchasing Department Comments: 

County Attorney Comments: 

Chairman’s Comments: 

Human Resources
Melissia Rusk

July 12, 2022
No

Changes to the Employee Benefits Committee By-Laws
Revisions to Employee Benefits Committee By-Laws 

✔

Approval of changes recommended by the Employee Benefits Committee

Yes
Yes

Yes
June 23, 2022

Yes
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Page Walton County Board of Commissioners  Page 1 

EBC bylaws 

 

WALTON COUNTY BOARD OF COMMISSIONERS EMPLOYEE BENEFIT 

COMMITTEE (EBC) BY-LAWS 

ARTICLE 1I 

This Committee shall be known as the EMPLOYEE BENEFITS COMMITTEE (hereinafter “EBC)”) 

created under the authority of the WALTON COUNTY BOARD OF COMMISSIONERS (OF WALTON 

COUNTY (hereinafter “BOC)”) of Walton County, Monroe, Georgia. 

ARTICLE 11II  

MISSION AND PURPOSE 

Section 1. MISSION 

 

The mission of the Employee Benefits Committee is to promote a competitive level of benefits and wellness 

opportunities to all eligible employees of Walton County, to ensure consistent compliance with the Walton 

County Civil Service Personnel Rule and Regulations and to, institute programs promoting the wellbeing 

of the employees while providing economic values to the Taxpayerstaxpayers of Walton County. 

Section 2. PURPOSE 

a. EBC shall perform these duties: 

1.  Provide strong representation of Walton County employees to the BOC. 

2. Promote awareness to employees of benefit changes by the BOC. 

3. Promote wellness benefits and incentive programs. 

4. PromoteProvide economic value to the Taxpayerstaxpayers of Walton 

County. 

5. Understand the Walton County Civil Service Personnel Rules and 

Regulations. 

b. Other duties assigned by the Board of Commissioners (BOC)BOC.  
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Page  Walton County Board of Commissioners Page 2 

EBC bylaws 

 

ARTICLE 111III  

COMMITTEE MEMBERSHIP 

Section 1. Membership 

a. The Committee will be made up of representatives of the following voting and nonvoting 

members: 

 Voting Members: 

Animal Control       1 

Board of Commissioners/Purchasing    1 

Central Communications — E-911    1 

Clerk of Superior Court      1 

District Attorney      1 

Elections       1 

EMA        1 

EMS        1 

Facilities Management      1 

Finance       1 

Fire Department      1 

Human Resources      1 

IT Department       1 

Juvenile       1 

Recycling Center/ KWB     1 

Magistrate Court      1 

Parks & Recreation      1 

Planning & Development     1 

Probate Court       1 

Public Defender      1 

Public Works       1 

Sheriff’s Office      2 

Superior Court       1 

Tax Assessor       1 

Tax & Tag       1 

Traffic Operations      1 

USDA        1 

Water Authority      1 

 TOTAL 29 

 2. Non-voting members: 

Human Resources Director     
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Page  Walton County Board of Commissioners Page 3 

EBC bylaws 

Risk Management Director      

 TOTAL 2 

Continued 

 

b. Except as provided in Section 2, voting members and alternates representing 

departments shall be appointed from members ofby the Elected Officers (EO)Officials 

and Department Heads (DH).for each department listed in Article III Section 1 (a)(1) 

hereof . 

c. Non-voting members may be a part of the committee for advisory purposes only,. 

d. Alternates shall serve in the absence of the regular members. 

e. If the BOC establishes another department, they the new department will automatically 

become part of 

e. be treated as if said department is listed in Article III section l.1 hereof without the 

need for further revision of these bylaws.  If the BOC abolishes a department they, that 

department will be automatically removed from Article III section l.1 hereof without 

the need for further revision of these bylaws. 

 

Section 2. Appointment of Members and Alternates 

a. Members and alternates shall be appointed to the EBC committee from each department 

listed in Article IllIII section 1. Members and alternates shall be permanent, full-time 

employees. 

b. TheA member and alternate shall be appointed or reappointed to a designated term of 

service determined by the relevant Elected OfficialsOfficial or Department HeadsHead, for 

a period of not less than one (1) year.  In the event the member's position is vacated, the 

alternate will automatically become the member and complete the original term of office. 

The Elected Officials or Department Heads shall fill the alternate member’s position by 

appointment. 

c. Members and alternates may serve until the end of the term provided by Section (b) hereof, 

or until removed by the relevant Elected OfficialsOfficial or Department Head.  

Heads. 

d. Appointments of all members and alternates will become effective upon the relevant 

Elected OfficialsOfficial or Department HeadsHead, as the case may be, giving an annual 

written notice to the Chairperson of the EBC in the first quarter of each year. 

e. Elected Officials or Department Head Shall neither serve as the Chairperson of EBC ornor 

as EBC members. Exceptions shall be given to allow Elected Officials or Department 
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Page  Walton County Board of Commissioners Page 4 

EBC bylaws 

Heads to serve if staffing limitations dictate the necessity of said service. The definition of 

"staffing limitations" shall be subject to the Chairpersons interpretation 

ARTICLE IV  

MEETINGS, CONDUCT OF MEETINGS, AND QUORUM 

a. The regular meeting date, time and place of EBC shall be set by the EBC Chairperson. 

The Chairperson or designee may call special or emergency meetings. 

b. A majority of the members (or designated alternates) shall constitute a quorum for 

conducting of business. The action ofAction and decision of the EBC shall be by a majority 

vote of the voting members present shall be the act of the EBC.  

 

 c. In the event the EBC has a tie vote, no action will take place until a majority vote. 

d. SubcommitteesThe Chairperson or Vice Chairperson may appoint subcommittees or 

advisory committees to develop recommendations for the EBC may, which must be 

appointed by the Chairperson or Vice-Chairperson and ratified by the EBC. 

Subcommittees or advisory committees may be appointed during a meetinga majority vote 

of the EBC before becoming active. 

e. In the event any member listed in Article III (member and/or alternate) knows they will 

not be present for the scheduled EBC meeting, the member may send their written vote to 

the EBC Chairperson for the record. A quorum for EBC meetings shall be a simple 

majority of voting EBC members. 

f.   All meetings shall be conducted in an orderly manner. 

 The EBC may establish other rules of procedure as deemed necessary for the 

conductionconduct of business. 

h.  A voting members continued absence from regularly scheduled meetings mightmay 

require the Chairperson to notify the department represented. A request may be made to 

replace the member. 

i. The Chairperson or theirhis or her designee shall provide a minimum of three- (3) business 

days’ notice to members for any scheduled meeting. 
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EBC bylaws 

ARTICLE V 

 OFFICERS AND DUTIES 

a. A Chair, Vice-Chair, and Secretary shall be elected by a majority of the voting members 

for a two-year term of office ending in December. Candidates for Thethe Chair, Vice-

Chair, and Secretary must be the voting member and have served a minimum of one year 

on the committee to be eligible.  A vacancy in the vice-chair and secretaryVice-Chair or 

Secretary position shall be filled by a majority vote of EBC, for the remainder of the 

unexpired term. 

1. The Chairperson shall appoint a nominating committee of three members not 

less than thirty (30) days prior to the December meeting who. The nominating 

committee shall report the names of candidates for each position to be voted 

upon at the biennial election.  Additional nominations for any office may be 

made by members at the time of the meeting. 

2. Nominations shall be received at the last meeting in December prior to 

beginning term of office in the year needed for election for vice chair and 

secretary. 

3. The Vice-Chair shall become Chair following the completion or vacancy of 

the Chair's term. 

4. The EBC secretary shall take minutes on all meetings and forward them to the 

EBC Chairperson and the EBC for final approval. 

5. The Chairperson, Vice-Chairperson and Secretary maybe removed from their 

office by a two-thirds majority vote. 

b. The Chairperson shall set the agenda, preside over all meetings, and shall be responsible 

for conducting the meeting in an expeditious manner.  The Chairperson shall accept from 

and present ideas to the committee.  The Chairperson will then seek information regarding 

these ideas and present it back to the committee in a timely manner.  A final duty of theThe 

Chairperson willshall also be able to approve donated leave requestrequests on behalf of 

the EBC. 

             c. In the absence of the Chair, the Vice-Chair shall assume the duties of the Chair.  The 

Vice-Chair will assist the Chairperson in seeking information regarding ideas to be 

presented to the committee. 

- 

ARTICLE VI 

AMENDMENTS 
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Page  Walton County Board of Commissioners Page 6 

EBC bylaws 

a. These by-laws may be amended by a two-thirds majority vote of the EBC members with 

the exception of Article III, which may only be amended with the concurrence of the 

Walton County Board of Commissionersby a majority vote of the BOC. 

b. Written notice must be given to all members and alternates at least 30 days prior to any 

proposed action to amend the by-laws. 

Approved by EBC April 30, 2008  Amended 6/9/2022 
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T a s k  O r d e r  0 1 -  A M E N D M E N T  # 1  f o r  P r o j e c t  

M a n a g e m e n t  S e r v i c e s  –  W a l t o n  C o u n t y  G e o r g i a  –  
W a l n u t  G r o v e  P a r k   

  J u l y  0 5 ,  2 0 2 1  
 

BETWEEN:   Walton County Board of Commissioners  
303 South Hammond Drive, Suite 330 
Monroe, GA 30655 
C.O:  David Thompson, Chairman 

 
Hereinafter referred to as the Walton County or Owner. 
 
AND:    ASCENSION Program Management, LLC.    

2990 Summit Lane        
Monroe, Georgia 30655  
C.O: Thomas J. “Jeff” Prine, CEO/President     

 
Hereinafter referred to as APM  
 
FOR:  Walton County Georgia – Walnut Grove Park – AMENDMENT #1 - Project Management Services 

    
Hereinafter referred to as the Project. 
 
PROJECT UNDERSTANDING  
Walton County, Georgia wishes to develop a new Park, (Walnut Grove Park) located at intersection of HWY 81 
and Anglin road. Park is to include Active Recreational Facilities such as Baseball Fields, Gymnasium, Multi-
Purpose Fields, and various support elements. Walton County needs assistance in APM providing Project 
Management Services.  
 
Our roles include:    
1. ASCENSION PM – Point of Contact for Client and service provider.  
 
ASSUMPTIONS The fees for Amended Basic Services are predicated on the following conditions: 
1. Total Duration of APM Design Phase Services is modified from sunsetting on October 17th, 2022, to now 

be April 30, 2023, or increase of 7 Months.  
2. Walton County will assist in providing a Working Committee made up of Staff and others to participate 

in working with APM and Lose Design during the Design Phase.  Their input will guide and direct us 
through all design decisions.  

3. APM will continue to work with Walton County to identify and determine specific Funding options and 
therefore a Phase 1 to issue out for Bid.  

4. Once a specific Phase 1 funding and scope is identified, APM will develop an Amendment tied to that 
scope and timetable.  

5. Walton County will provide space and access to printers and copiers for report generation and meetings 
with staff. 
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SCOPE OF BASIC SERVICES:  APM’s Scope of Basic Services indicated as follows:  
 

TASK 1.0 – REQUEST FOR PROPOSALS (Design Consultant Services): Completed  
 

TASK 2.0 – DEVELOP & MANAGE FINANCIAL PROJECT DASHBOARD: On-going 
 
2.1 Develop Dashboard. APM, working with Walton County Director of Facilities and Chairman of the Board 

of Commissioners will develop a specific Dashboard that meets the specific requirements for the Project. 
This Dashboard will take the overall project funding and break it down into sub elements that can be 
tied to specific vendors and contracts. It will include a monthly invoice / expenditure tracking system.  

 
2.2 Reports. With Walton County’s assistance, APM will develop specific reports as required to meet the 

needs of the Chairman, Facilities Director, Department Director, and Finance Department. In addition, 
each reports generation and submission date on a monthly basis will be determined.  

 
2.2 Finance & Project Budget Reconciliation. APM will require that all Invoices tied to the Project’s Budget 

come to us for review prior to being paid. APM will monitor all contracts and fees tied to the Projects 
Budget line items. Once an Invoice is reviewed and ready for payment, APM will forward to the 
Department Director and Finance recommending so.  

 

TASK 3.0 – MASTER PLAN PHASE MANAGEMENT: Completed 

 

TASK 4.0 - PROJECT DESIGN PHASE MANAGEMENT: include the following Tasks: 

 
4.0 DESIGN PHASE COORDINATION. APM will serve as the Owner’s representative in coordination of 

the Design Consultant 's activities and will provide leadership with respect to the implementation 
of design phase procedures by all parties. The Owner will make all related design decisions with 
the technical assistance of APM.  
The below tasks will be accomplished to the best of their ability while maintaining the schedule.  
▪ Schematic Design: 

-  Presentation to and approval from the Owner on a proposed Schematic Design Report. 
▪ Design Development: 

-  Presentation to and approval from the Owner on a proposed Design Development Report. 
▪ Construction Documents: 

-  Presentation to and approval from the Owner on a proposed Construction Documents  
    Report. 

 
4.1  MONITOR DESIGN SCHEDULE. APM will expedite the flow of information between the Owner, 

the Design Consultant , and other parties. APM will monitor the Design Phase Schedule, apprise 
the other team members in writing when actual or potential constraints to achieving the 
schedule goals have been created and will make written recommendations for corrective action. 
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4.2 DESIGN PROGRESS MEETINGS. APM will conduct design progress meetings in conjunction with 

the Owner, Design Consultant Team, and others found necessary. These meetings will serve as a 
forum for the exchange of information and resolution of design decisions and will be a point 
where design progress is reviewed and noted. APM will coordinate the Design Consultant ’s 
recording, transcribing, and distributing of minutes of these meetings to all attendees and all 
other appropriate parties.  

 
4.3 COST MANAGEMENT PROCEDURES. APM will implement and maintain cost management 

procedures throughout the Design phase.  
 
4.4 LIMITED DESIGN REVIEW. APM shall review the in-progress design documents for adherence to 

the Design Intent. This limited review will be provided at the Schematic Design Phase and all 
succeeding design phases. APM’s comments will be provided in writing and as notations on the 
submittal documents. Comments will be advisory and not directives. Reviews will be provided 
with due care; however, the performance of design reviews will not:   
▪ Relieve the Design Consultant  of its responsibility to provide sound design and properly 

prepare contract documents; and  
▪ Make APM in any way responsible for, liable for, or an insurer of the design and/or 

performance of the Design Consultant .  
 
4.5 CONSTRUCTABILITY REVIEW. Subject to the preceding paragraph, APM will provide input to the 

Owner and Design Consultant Team relative to value, sequencing of construction, duration of 
construction of various building methods, and constructability.  

 
4.6 COORDINATION REVIEW. APM will review the Design Consultant 's 95% contract document 

submissions and provide written comments on the various disciplines, including architectural, 
structural, mechanical, electrical, and plumbing. 

 
4.7 COORDINATE DESIGN COMMENTS. APM will provide coordination between the Design 

Consultant  and the Owner, to obtain the proper flow of information. APM will coordinate the 
design reviews at the Schematic Design, Design Development, 95% Construction Documents and 
100% Construction Documents phases and will compile and expedite Owner’s comments to the 
Design Consultant . 

 
4.8 EXPEDITE AGENCY REVIEWING AND APPROVALS. APM will oversee the Design Consultant ’s 

efforts in securing and transmitting appropriate documents to the various approving and / or 
permit agencies at the appropriate times. 

 
4.9 DESIGN PHASE SCHEDULE. APM will continuously monitor the design phase schedule and make 

reports to the Owner and Design Consultant . APM will advise the Design Consultant  and Owner 
when potential or actual constraints to the schedule exist and make recommendations for 
corrective action.  
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4.10 COST ADJUSTMENT SESSIONS. Should significant variance be detected on the Schematic Design, 

Design Development, 95% CD or 100% CD Estimates, APM will conduct cost adjustment sessions 
with the Design Consultant  and Owner. At the end of these sessions, APM, in conjunction with 
Owner, will request commitments from the Design Consultant  for design adjustments to the 
documents.  

 
4.11 VALUE ANALYSIS STUDY. APM will participate in a value analysis study on major construction 

components such as mechanical system, exterior envelope and fenestration, structural system, 
roofing system, lighting, and power service. This value analysis will be reviewed with the Owner, 
Design Consultant , and other appropriate parties.  

 
4.12 TRADE-OFF STUDIES. APM will participate in a cost comparative analysis on various construction 

components. The results of the trade-off studies will reviewed with the Owner, Design 
Consultant, and other appropriate parties.  

 
4.13 VALUE ENGINEERING. APM will participate in a Value Engineering Workshop on the Project as 

found necessary. The results of this effort will be reviewed with the Owner and Design 
Consultant.  

 
4.14 COST MONITORING. APM will monitor the cost of the design in each phase. APM will maintain 

dialogue with the Design Consultant  and provide cost information at the project meetings and on 
an as-needed basis.  
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COMPENSATION   
APM proposes to provide the above Scope of Services on a Cost Not to Exceed Basis as 
below: 
TASK:         Fee:  Status:  
TASK 1.0 – Design Consultant RFP Development and Management.   

Projected Schedule (Jan. 05  – March 01, 2022)  
Fee = 80 Man-Hours x $125 MH =    $10,000.00 Completed 

 
TASK 2.0 – Develop & Manage Financial Project Dashboard. 

Projected Schedule (Jan. 05 – On-going)  
Fee = 80 Man-Hours x $125 MH =    $  10,000.00 On-going 

 
TASK 3.0 – Master Plan / Project Due Diligence. 

Projected Schedule (March 04 – May 17, 2022)  
Fee = 80 Man-Hours x $125 MH =    $  10,000.00 Completed 

 
TASK 4.0 – Project Design Phase Management.  
 Original Schedule (May 18 – October 2022)       
      Fee =        $  21,250.00 ($  3,500.00) 

Balance =          $  17,750.00 
 
AMENDMENT 1: 
Additional Schedule & Scope (October 2022 – April 30, 2023) $  54,000.00 

 
TASK 5.0 – Bid & Award – Construction Services. 

Projected Schedule (Sept. 08 – Dec. 06, 2022)         
Fee = 80 MHs x $125 MH =     $  10,000.00 

 
TASK 6.0 – Project Construction Phase Management. 
     Projected Schedule (Dec. 08, 2022 – Dec. 20, 2023*) =    

Fee = 34 MHs per month x 12 months = 408 MHs x $125 = $  51,000.00    
 
TOTAL:        $112,250.00    
AMENDMENT 1:       $  54,000.00    
REVISED TOTAL:       $166,500.00 
 
For any additional services approved by the Owner, the following 2022 hourly rates will apply: 
 Sr. Project Manager   $135.00 MH 
 Project Manager   $130.00 MH 
 Project Controls - Estimator  $160.00 MH  
        Scheduler  $165.00 MH 
  
REIMBURSABLE COSTS (Budget) 
Reimbursable costs, or expenses incurred in direct relationship to this project, and are included 
as part of the Cost Not to Exceed Fees. They include such items as, trips to Walton County 
Facilities for meetings or to the Project Site. They exclude long distance telephone and 
transmittals, printing, postage, and courier services.  
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Any Reimbursable scope not identified above is not included within the Cost Not to Exceed 
Fees listed above and shall be billed at 1.1 times actual cost incurred. 
 
 
 
Proposed by: 
 
 
 
 
 
ASCENSION Program Management, LLC.    
 

   
Thomas J. Prine, CCM, LEED AP   
CEO / President    
 
Accepted by:   
Walton County Board of Commissioners  
 

 
 
 
  
Signature  
 

 
David Thompson – Chairman  
 

 
  
Date 
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TERMS AND CONDITIONS 
These terms and conditions and the proposal to which this document is attached shall fully govern any services 

performed by the APM as Consultant for the Owner and constitutes the "Agreement". "Owner" shall mean the person, firm, 
corporation, or his designated agent for whom services are to be performed. "Proposal" shall mean the letter, proposal, 
quotation, or other notification wherein APM offer to furnish services and to which these Terms and Conditions are attached. 
"Services" shall mean those services described in the Proposal and any other services as may be addressed or performed in 
connection with this Agreement, consisting of the Proposal and these Terms and Conditions. Contractor shall be that party 
whom the Owner has engaged for construction services. 

SCOPE OF SERVICES DOES NOT INCLUDE DESIGN SERVICES:  
The work performed by APM shall not be construed as design services. APM will perform Project Management services for said 
project.  

RIGHT OF ENTRY:  APM will coordinate entry with Walton County Staff. APM will take reasonable precautions to 
minimize damage to the land caused by our equipment, but we have not included in our fee the cost of restoration or damage 
which may result from our operations. If Owner desires us to restore the land to its former condition, we will comply and add 
the cost to the fee. 

CHANGED CONDITIONS:  If, during the term of this Agreement, circumstances or conditions that were not originally 
contemplated by or known to APM are revealed, to the extent that they affect the scope of services, compensation, schedule, 
allocation of risks or other material terms of this Agreement, APM may call for renegotiations of appropriate portions of this 
Agreement. APM shall notify the Client of the changed conditions necessitating renegotiations, and APM and the Client shall 
promptly and in good faith enter into renegotiations of this Agreement. In establishing fees for any additional services to be 
performed, APM shall utilize the same fee schedule already agreed upon. 

If during the execution of the work we are required to: 1) perform other services; 2) make revisions in drawings, 
specifications, or other documents when such revisions are inconsistent with approvals or instructions received in previous 
submittal phases; 3) make revisions as a result of changes in the scope of work including but not limited to such things as 
requests by the owner, requirements of third parties or changes in schedule; or, 4) making revisions, including revisions made 
necessary by any adjustments in the program or project budget; additional charges will be applicable at mutually agreed upon 
rates. 

INFORMAL DOCUMENTS:  From time-to-time APM may provide the Owner with preliminary working drawings, 
sketches, opinions of probable cost, draft specifications, etc. These documents may or may not be labeled "Preliminary". The 
Owner should not under any circumstances use this information as if it were final. Preliminary documents have not been 
reviewed and may change substantially prior to final submittal. 

SITE SAFETY:  APM will make visits to the job site to observe the progress of the work and to observe whether it is, in 
general, being performed in accordance with the plans. APM shall not be responsible for safety in or about the job site; shall 
not be in control of the safety or adequacy of any equipment, building component, scaffolding, excavation, forms, or other 
work aids; and shall not be responsible for superintending the work. APM shall not have the authority or a duty to stop the 
work. The Owner agrees that the Owner, APM and APM's consultants shall be indemnified and shall be made additional insured 
under the Contractor's general liability insurance policy. 

STANDARD OF CARE:  In providing services under this Agreement, APM will endeavor to perform in a manner 
consistent with that degree of care and skill ordinarily exercised by members of the same profession currently practicing under 
similar circumstances.  

DELAYS:  APM is not responsible for delays caused by factors beyond APM's reasonable control, including but not 
limited to delays because of strikes, lockouts, work slowdowns or stoppages, accidents, acts of God, failure of any 
governmental or other regulatory authority to act in a timely manner, failure of the Owner to furnish timely information or 
approve or disapprove of APM's services or work product promptly, or delays caused by faulty performance of the Owner or by 
contractors of any level.  When such delays beyond APM's reasonable control occur, the Owner agrees APM is not responsible 
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for damages, nor deemed to be in default of this Agreement, and shall be entitled to an equitable adjustment of time and fees. 

OWNER DISCLOSURE:  Owner agrees to advise APM prior to execution of this Agreement of any hazardous 
substances or any condition, known or that should be known by Owner existing in, on, or near the site that presents a potential 
danger to human health, the environment, or equipment. Owner agrees to provide continuing information as it becomes 
available to the Owner in the future. By entering into this Agreement and providing services hereunder, we do not assume 
control of or responsibility for the site or any person in charge of the site, or undertake responsibility for reporting to any 
Federal, State, or local public agencies any conditions of the site that may present a potential danger to public health, safety, or 
the environment. Owner agrees to notify the appropriate Federal, State, or local public agencies as required by law, or 
otherwise to disclose, in a timely manner, any information that may be necessary to prevent any danger to health, safety or the 
environment. 

INSURANCE:  APM shall at his own expense, carry and maintain the following insurance: 

a. Worker's Compensation                                                              $1,000,000 
b. General Liability 

1) Each Occurrence 
(Bodily Injury and Property Damage): $1,000,000 

2)      General Aggregate:                  $2,000,000 

PAYMENT:  Unless otherwise agreed and noted herein, invoices will be rendered bi-monthly for the estimated 
percentage of the services completed. APM will invoice for its services during each period. Payment is due upon receipt of the 
invoice. If payment is not received within thirty (30) days from the invoice date, Owner agrees to pay a service charge on the 
past due amount at the rate of one and one-half percent (1.5%) per month. If the Owner fails to make payment in accordance 
with the payment terms herein, this shall constitute a material breach of this Agreement and shall be cause for termination by 
APM. The Owner agrees to bear the cost of all collection efforts associated with unpaid invoices including, but not limited to 
the reasonable value of APM's time, attorney's fees, expenses, and court costs. The Owner agrees that he will not hold APM 
responsible for any damages associated with suspension or termination of services due to non-payment of invoices.  

LIMITATION OF LIABILITY  
Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law, the total liability, in the 
aggregate, of APM to the Client and anyone claiming by, through or under the Client, for any and all claims, losses, costs or 
damages whatsoever arising out of, resulting from, or in any way related to the Project or this Agreement, from any cause or 
causes, including but not limited to the negligence, professional errors or omissions, strict liability or breach of contract or 
warranty (express or implied) of APM, shall not exceed the total fees paid by the Client to APM for services under this 
Agreement.  The limitation of liability provided for herein shall not be applicable to claims, losses, costs, or damages arising or 
resulting from APM’s gross negligence or intentional misconduct. 

PROMPT NOTICE  
Client will give prompt written notice to APM whenever Client observes or becomes aware of any development that affects the 
scope or timing of APM’s Scope of Services.  

FURNISHED DATA  
Client will provide APM with all data and information regarding Client’s requirements for the Project in its possession, including, 
but not limited to, previous reports, maps, surveys, and all other information relating to APM’s Scope of Services on the Project. 
APM shall be entitled to rely upon the accuracy, timeliness and completeness of the information provided by Client  

FORCE MAJEURE  
Neither party to this Agreement will be liable to the other party for delays in performing the Scope of Services, or for the direct 
or indirect cost resulting from such delays, which may result from labor strikes, riots, war, acts of governmental authorities, 
extraordinary weather conditions or other natural catastrophe, or any other cause beyond the reasonable control or 
contemplation of either party.  

DISPUTE RESOLUTION:  The parties agree to attempt to resolve any dispute without resort to litigation through the 
use of direct negotiations or mediation. If a dispute arises out of or relates to this contract, or the breach thereof, and if the 
dispute cannot be settled through negotiation, the parties agree first to try in good faith to settle the dispute by mediation 
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administered by the American Arbitration Association under its Construction Industry Mediation Rules before resorting to 
arbitration, litigation, or some other dispute resolution procedure. 

SEVERABILITY:  In the event that any provision of this Agreement is found to be unenforceable, all other provisions 
shall remain in full force and effect. 

INTEGRATION:  This Agreement, the attached documents and those incorporated herein constitute the entire 
Agreement between the parties and cannot be changed except by a written instrument signed by both parties. Execution of this 
Agreement signifies that each party has read the document thoroughly, has had any questions explained by independent 
counsel and is satisfied. 

SURVIVAL:  All obligations arising prior to the termination of this Agreement and all provisions of this Agreement 
allocating responsibility or liability between Owner and APM shall survive the completion of the services and the termination of 
this Agreement. 

TERMINATION/CANCELLATION  
This Agreement may be terminated by the Client for convenience after seven (7) days written notice to APM. In event of such 
termination, APM shall be compensated for services performed and necessary expenses incurred to the date of termination.  
 
Either party may terminate this Agreement hereto upon seven (7) days written notice should the other party fail substantially 
to perform in accordance with the terms hereof through no fault of the terminating party. In the event of such a termination, 
APM shall be paid its compensation for services performed consistent with this Agreement and the applicable standard of care 
and necessary expenses incurred therewith prior to the date of termination.  

COMPLIANCE WITH LAW. APM shall promptly notify Owner if APM becomes aware that the design or construction of 
the Project violates any provision of law including, without limitation, the Americans with Disabilities Act. 

GOVERNING LAW:  All claims, disputes or controversies, or other matters in question arising out of or relating to the 
project or to performance of this Agreement shall be decided under the laws of the State of Georgia. 
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EXHIBIT E.1 
 
Project Name: Walnut Grove Park  Amendment Proposal: 01 
   Construction Documents 
Lose Project #: 22010    Date: 07-05-2022 
 
 
DESCRIPTION 
 
Adjustment of contract fee for the provision of professional design services for 
development of construction documents, permitting services, bidding assistance 
services and construction related services as described below. 
 
SCOPE OF SERVICES 
 
Walton County, GA wishes to implement Phase 1 development recommendations 
identified in the Walnut Grove Park Master Plan. The subject properties are located at 
995 Hwy 81, Loganville, GA 30052 (PINs: WG010040, WG 010042, WG010043, 
WG010044, C0520069, C0520069A00, C0520068, WG010004). The project area will 
encompass approximately 95 acres of the 227 total available acres. We will coordinate 
with the client team early in the construction document process to verify master plan 
elements that fit within the designated budget for inclusion in the Phase 1 development 
package. The scope of the proposed development for Phase 1 is illustrated on 
Attachment “A” at the end of this document. 
 
PROJECT APPROACH 
 
TASK 1-  INITIATION AND PRE-DESIGN 
 

To initiate the project, Lose Design will meet with the client team to revisit 
the project scope, review the schedule, and establish key delivery dates. 
This meeting will provide the opportunity to identify known issues and 
concerns, to gain an overview of the County’s resources and to discuss 
specific areas that may require special attention during the planning 
process.  
 
Following the initial meeting, we will facilitate up to two focus group 
meetings with the client team to establish key programming requirements 
for the project. We propose that separate programming meetings for the 
recreation center and amphitheater be utilized to identify specific client 
needs for these specialized facilities. We will also use this period to submit 
a programming questionnaire to the client team to assist in design and 
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specification of desired materials, finishes, systems, equipment, controls, 
etc. to be utilized in the project. 
 
Concurrent with the focus group meetings, design team staff will begin 
initial coordination with permit officials and gather background 
information on development codes.  
 
During the pre-design process, we would also engage our skate facility 
design partners to facilitate a public input meeting with the local skating 
community. This meeting is intended to provide an engaging way to 
determine the skill level and desired features that will be included in the 
skate park design. 
 

TASK 2-  SITE SURVEYING SERVICES 
 

Concurrent with the initiation and pre-design phase of our services, we will 
engage our survey team partners to begin collecting supplemental 
property data that will be required for design and permitting. Upon receipt 
of the survey data, design team members will visit the site to confirm the 
information and coordinate any additional survey data that may be 
required.   

TASK 3-  JURISDICTIONAL WATERS DELINEATION SERVICES 
 

It is our understanding that there are likely jurisdictional waters within the 
project area that will require delineation services to determine the limits of 
applicable buffers in relationship to the project area.  Our team 
environmental engineers will perform a field survey to document and 
delineate any water resources present on the site. All delineated water 
resources will be marked with flagging tape, which will then be collected 
by our surveyor team partner. We will provide a detailed report to the client 
team on our findings from the field survey. 
 

TASK 4-  SCHEMATIC DESIGN SERVICES 
 

Upon completion of the tasks above, Lose Design team members will 
begin production of schematic design services. This preliminary design 
phase will evaluate the scope of work to be accomplished in relation to the 
budget. Plans for the buildings, site work, utilities, and other systems will 
be developed to a schematic level. During this process, we will continue to 
coordinate with and plan to meet with permitting staff to listen to their 
early suggestions on the plans. We will note desired geotechnical boring 
locations and coordinate with our team partners to provide geotechnical 
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reports as necessary to help develop early structural considerations. Along 
with the schematic plans, we will develop a preliminary opinion of probable 
cost for the project. As the plans are completed, we will hold a review 
meeting with your team. We will note discussions during this meeting and 
submit them to the client team for review and confirmation. 

 
TASK 5-  LOW VOLTAGE SYSTEMS AND AUDIO/VISUAL SYSTEMS 
 

Following presentation of the Schematic Design phase, we will use our 
plans to facilitate two separate programming meetings with the client 
team to establish the scope of design services for low voltage systems 
and audio/visual systems for the project. It is our understanding that our 
current scope of services includes coordination and provision for low 
voltage system infrastructure (conduits, junction boxes, etc.). It is also our 
understanding that the County will solicit services from a third party for 
design and specification of low voltage system equipment and wiring.  
 
Following these programming meetings, we will engage an A/V Systems 
engineer to develop a scope and fee for professional design services. This 
will be an additional service to our contract. Please note that the fees 
listed for this task on the following pages includes only the programming 
meetings and design of low voltage systems infrastructure.  
 

 
TASK 6-  GEOTECHNICAL TESTING AND REPORT 
 

Upon completion of the Schematic Design phase and receipt of client 
comments, we will note desired geotechnical boring locations and 
coordinate with our team partners to provide geotechnical reports as 
necessary to help develop early structural considerations. We propose to 
include up to fifty boring locations at an approximate testing depth of 
fifteen feet (750 feet of total testing).  
 
During later stages of plan development, we will determine if infiltration 
basins are required for our stormwater management design. If such 
facilities are required, we will negotiate an additional fee as part of this 
task to perform infiltration testing and a corresponding report of our 
team’s findings. 

 
TASK 7-  DESIGN DEVELOPMENT SERVICES 
 

Following the input from the schematic design meeting, team architects 
will continue on building designs and begin to employ the services of our 
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mechanical, plumbing, electrical, and structural engineering partners as 
needed. We will also engage the services of our team members 
audio/visual and low voltage systems. Team civil engineers and landscape 
architects will continue site work, including utility, grading and stormwater 
designs and coordination with permitting and regulatory officials. Team 
landscape architects will continue developing other site plan features. 
Design team members will also develop a draft outline of planned project 
specifications. 
 
As this draws to a close, a 75% complete design development documents 
review meeting will be held, and the design team will present the plans and 
revised supporting opinions of probable cost. The new cost numbers will 
be compared to the overall project budget to determine if any modification 
to the project program is needed. If opinions of probable cost exceed 
budget funding, your team will be asked to identify elements for later 
phasing consideration. Again, we will document our discussions and 
submit them to the client team for review and confirmation. 
 
At the completion of the design development phase of services, we will 
submit a preliminary grading and erosion control package to the Georgia 
Soil and Water Conservation Commission (GWSCC) for preliminary 
approval to submit for a GAR100001 permit. Due to the size of the 
intended Phase 1 development area, this intermittent review and approval 
process is required for sites that exceed 50 acres of disturbance. It is 
anticipated that this process will take up to 35 days to be reviewed and 
approved.  

 
TASK 8-  CONSTRUCTION DOCUMENT SERVICES 
 

Following the receipt of the design development review comments, 
recommended changes will be made, and preparation of the 95% 
construction documents/permit submittal documents will begin. We will 
continue coordination with requisite permitting agencies to verify permit 
submittal packages will meet anticipated requirements. We will also 
prepare drafts of technical specifications, which we will present to your 
team at a 95% review meeting, along with the updated plans and opinion 
of probable costs. Again, we will document our discussions and submit 
them to the client team for review and confirmation. Once final comments 
are received, Lose Design team members will incorporate any final 
revisions and prepare the plans for incorporation into an initial permit 
application package. 
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TASK 9-  PERMITTING SERVICES 
 

Upon completion of the final revisions, Lose Design team members will 
assemble and coordinate permit application packages to be submitted to 
Walton County Planning and Development, Walton County Fire 
Department, Walton County Water Department, and GWSCC for review. 
Comments received from permit officials will be forwarded to your team 
along with the recommended remedial action proposed by the design 
team. Plans will then be modified to reflect codes comments and will be 
resubmitted to the codes officials for approval. Upon receipt of approved 
plans from codes officials, the project will ready for bidding. We will update 
our opinions of probable cost to reflect the changes that occurred. 
 
Because the project is not currently planned to have an On-Site Sewage 
Management System (septic system), we do not intend to design nor 
permit such system(s) for this project 

 
TASK 10-  STATE OF GEORGIA AND USACE PERMITTING RELATED TO 

WATERS OF THE STATE AND USA. 
 

Upon receipt of the jurisdictional waters delineation report, we will 
determine if the project requires permits from State of Georgia Agencies 
and/or the US Army Corps of Engineers for any unavoidable impacts to 
streams and wetlands. If permits are required, the Lose Design team will 
prepare an additional scope and fee for related work.

TASK 11-  BID ASSISTANCE SERVICES 
 

Bid drawings, along with a bid specification manual, will be prepared for 
the project. In preparing the bid documents, Lose will work in conjunction 
with the County to prepare the form of agreement between owner and 
contractor to be included in the bid package. We will investigate potential 
alternate bid items and coordinate those with your team for inclusion in 
the bid. We will update our opinions of probable cost to reflect the changes 
that occurred during permitting for comparison when bids are opened. 
During the bid process, we will distribute bid documents and attend and 
facilitate a pre-bid meeting for the prospective contractors. We will 
respond to contractor questions and issue clarifications and addenda as 
necessary. We will assist your team in analyzing contractor bids and in the 
contract award.  
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TASK 12-  CONSTRUCTION ADMINISTRATION SERVICES 
 

During construction we will meet twice each month with your team and 
the contractor on site to discuss construction progress and to observe site 
conditions and clarify matters for the contractor. Some of these meetings 
will be attended by various staff, depending on the progress of 
construction and items needing review. We will attend regular Owner-
Architect-Contractor progress meetings and will prepare minutes of the 
meeting’s discussions and findings. At key periods of construction, various 
team members responsible for specific portions of the project design will 
attend meetings as necessary to their trade. Each month, we will review 
and approve the contractor’s applications for payment. As they are 
submitted, we will review shop drawings, material submittals, requests for 
information, change order requests (both from owner and contractor), etc. 
As the project draws to a close we will perform construction closeout 
review and coordinate with the contractor to collect contractor’s 
occupancy certificates, warranties, as-built information, O&M manuals, lien 
releases, etc.  
 
We assume a construction administration services period of up to twenty-
four (24) months for Substantial Completion and an additional one (1) 
month to Final Completion, following the County’s issuance of a Notice to 
Proceed to the Contractor. 
 

ADDITIONAL SERVICES 
 
Only items of work specifically called out under the Scope of Services section of 
this agreement are to be performed for the specified fees as a part of the 
contract. The Design Professional will consider any items not so specified as 
"Additional Services" and will perform those services upon request on an hourly 
fee basis.  Such Additional Services may include, but are not limited to, the 
following: 

 Professional rendering services and 3D modeling/imagery; 
 Additional site visits or meetings; 
 Changes in drawings, specifications, or other documents required by the 

Client after acceptance of progress documents and final construction 
documents by the Client; 

 Other items requested by the Client not included elsewhere in this 
agreement; 

 Additional Construction Administration Services beyond the specified 
period of construction. 
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EXCLUSIONS 
 
The following services are hereby excluded from the Scope of Services: 

 Fees associated with the development including, but not limited to, 
permit review, impact fees, inspection fees, etc.; 

 Professional Services other than those listed in the above Scope of 
Services; 

 Testing Services, including hazardous materials; 
 Detailed Cost Estimating Services; 
 Detailed Construction Inspections other than those listed in the Scope of 

Services; 
 Special Inspections and Material Testing Services; 
 As-constructed Record Drawings; 
 Hazardous materials testing or permitting related to their abatement. 
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PROJECT FEES 
 
We propose to provide the scope of services described herein on for a Lump 
Sum of $2,360,000.00, broken up as follows: 
 

 
 

We will charge a lump sum fee of $2,194,500.00, to be charged 
monthly as a percentage of completion. 
 

 
 

We will provide these services for an increase to our current 
contract for a lump sum fee of $116,750.00, to be charged monthly 
as a percentage of completion. 

 
 

 
We provide these services for a lump sum fee of $7,250.00, to be 
charged monthly as a percentage of completion. 
 

 
 

Following the proposed programming meetings, we will provide 
these services towards an allowance of $41,500.00, to be charged 
monthly as a percentage of completion. 
 

 
 

We will provide these services for the allowance currently provided 
in our existing contract and will be charged monthly as a 
percentage of completion. 

 
 

 
At this time, we cannot confirm that the project will not require 
services related to permitting of impacts to State of GA and/or US 
waters. In the event that these services are required, we will 
coordinate with the Client to negotiate a fee for these services. 
 
 

Continued on the following page…. 
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Any requested additional services and reimbursable expenses 
associated with those additional services will be charged per the 
following rate schedule (See Exhibit A).  
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Principal ....................................................................................................  $255.00 
Vice President ........................................................................................... $220.00 
Division Director  ...................................................................................... $195.00 
Sr. Landscape Architect, Sr. Project Manager, Sr. Engineer,  
      Sr. Planner  .......................................................................................... $165.00 
Landscape Architect, Architect, Engineer, Project Manager, 
       Planner ...............................................................................................  $140.00 
Senior Proposal Coordinator, Engineer in Training, 
       Interior Designer ……………………………………………………………………………….$125.00 
Land Planner, Intern Architect, BIM Specialist, GIS Specialist, 
       Graphic Designer, Marketing Content Manager ………………………. $105.00 
Technician ................................................................................................... $90.00 
Proposal Coordinator, Administrative Assistant .................................. $85.00 

 
Reimbursable Expenses for Additional Services 
 
Consultant’s Services      cost +10% 
Prints        cost +10% 
Postage and Shipping      cost +10% 
Mileage and Travel Expenses     cost +10% 
Copies        cost +10% 
 
              January 1, 2022 
 
NOTE:  All the above-stated fees and expenses are to be billed monthly, and the 
invoices are due and payable upon receipt. Other reimbursable expenses not 
shown hereon will be invoiced at our cost plus 10%. These rates are current until 
January 1, 2023, at which time they may be adjusted by the Design 
Professional. 
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 WALTON COUNTY BOARD OF COMMISSIONERS 

 

 AGENDA ITEM SUMMARY 

 

 

 

 

MEETING DATE: July 12th, 2022 

                    

 

SUBJECT: Enterprise Vehicle Replacement 

                                                              

 

RECEIVED FROM: John Ward, County Manager       

                                      

 

( ) New Business     ( ) Old Business 

 

 

 

ADMINISTRATIVE COMMENTS: 

 

The attached 40 vehicles have been identified by Enterprise and Staff as qualifying for our new vehicle replacement 

program, which was previously approved. This list of vehicles is in addition to the vehicles funded by SPLOST in 

the newly adopted budget.  

 

 

ADMINISTRATIVE RECOMMENDATION: 

 

County Manager seeks approval to move forward with the initial phase of vehicle replacement as outlined in the 

attached document. Cost = $443,816 for initial year lease payments + $44,382 for additional up fit items 

(safety lights, tool boxes, lift gate, etc.) for a total request of $488,198.  
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Enterprise Leasing – Vehicles FY23 
 

Year Make Model Trim Level 
Year 1 

Qty 
Term 

Annual 
Mileage 

 Monthly 
Cost 

(Lease 
Rate)*  

Full 
Maintenance** 

Annual Cost 
Including 

Maintenance 

2023 Ford  Escape PHEV 4x2 4x2 PHEV SE 1 48 15000 $784.23    
 $       

9,410.76  

2023 Ford  Expedition XL 4x2 XL 4x2 1 60 15000 $1,110.51    
 $      

13,326.12  

2023 Ford Expedition Max XLT 4x4  XLT 4x4  1 60 15000 $1,289.73    
 $      

15,476.76  

2023 Chevy  Traverse LS 1 LS 23 allocation and build out *****   48 15000 $660.20    
 $       

7,922.40  

2023 Ford  Explorer Base 4x2  4x2  3 60 15000 $740.96    
 $       

8,891.52  

2023 Ford  Escape AWD  s model AWD FACILITIES 2 60 15000 $645.03    
 $       

7,740.36  

2023 Ford  Transit 150 cargo 
white exterior cargo FIRE Department 
WHITE 

1 60 15000 $985.40    
 $      

11,824.80  

2023 Ford Ranger 4x2 xl Scab Ranger 4x2 xl Water Authority White  1 60 15000 $592.00    
 $       

7,104.00  

2023 Ford Ranger 4x2 xl Crew Cab Ranger 4x2 xl Crew Water Authority White  1 60 15000 $663.62    
 $       

7,963.44  

2023 Ford F150 crew 4x2 Supercrew 4x2 Water AUTHORITY WHITE 3 60 15000 $883.52    
 $      

10,602.24  

2023 Ford  F150 
Supercrew 4x4 WATER AUTHORITY 
WHITE 

3 60 15000 $996.32    
 $      

11,955.84  

2023 Ford  E Transit 350 cargo  ELECTRIC Parks n Rec  1 60 15000 $1,239.00    
 $      

14,868.00  

2023 Ford Transit 150 cargo  T 150 cargo with cabinet  CORONER 1 60 15000 $1,009.38    
 $      

12,112.56  

2023 Ford F150 Supercrew 4x2 CORONER 2 60 15000 $936.58    
 $      

11,238.96  

2023 Ford F150 Crew 4x4  Supercrew 4x4 EMS  1 60 15000 $1,006.76    
 $      

12,081.12  
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Enterprise Leasing – Vehicles FY23 
 

2023 Ford F150 Supercrew 4x4 FIRE DEPARTMENT RED 4 60 15000 $1,230.06    
 $      

14,760.72  

2023 Ford  Escape 4x2  Front wheel drive 2 60 15000 $615.51    
 $       

7,386.12  

2023 Ford F150 Supercrew 4x2  DISREGARD   48 15000 $886.20    
 $      

10,634.40  

2023 Ford  F250 4x4 crew  
xl trailer tow reg wb white w/amber 
RECYCLING/Parks n Rec 

2 60 15000 $985.10    
 $      

11,821.20  

2023 Ford  F150 Reg Cab 4x4 xl 6' bed  1 60 15000 $835.71    
 $      

10,028.52  

2023 Ford  F150 Supercab 4x4 lwb EMS  1 60 15000 $971.34    
 $      

11,656.08  

2023 Ford F150 crew 5' bed  Lightning Pro AWD Crew 3 60 15000 $911.29    
 $      

10,935.48  

2023 Ford  F350 crew 4x2  crew 4x2  2 60 15000 $977.90    
 $      

11,734.80  

2023 Ford  F250 reg cab  
reg cab 4x2 pickup box delete ANIMAL 
CONTROL 

2 60 15000 $844.46    
 $      

10,133.52  

2023 Ford F150 Supercab 4x4 lwb PUB WKS  1 60 15000 $971.34    
 $      

11,656.08  

 
 

Lease Cost Year 1 $443,816.28 

Maint Cost Year 1 $0.00 

Total Year 1 Cost $443,816.28 

Total Annual One Time 
Aftermarket Cost 

$0.00 
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2 PEACHTREE STREET NW, SUITE 19-490 | ATLANTA, GA 30303 

 

July 7, 2022 
 
 
Walton County Board of Commissioners 
Attention: Rhonda Hawk 
 
 
RE: Re-appointment of DFCS Board Member 
 
 
 
To Whom It May Concern: 
 
This letter is being submitted to formally request the reappointment of Dr. Juanasha Watkins.  Dr. 
Watkins serves as the Student Services Director for the City of Social Circle School System.  Dr. Watkins 
has served on the DFCS Board since June 1, 2017.   
The request would be for Dr. Watkins to be appointed to the Board for another 5-year term. 
 
Thank you for your attention to this matter. 
 
 
Sincerely, 
 
 
Kimberly B. Lafreniere 
Interim County Director for Walton County DFCS 
Kimberly.lafreniere@dhs.ga.gov 
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2 PEACHTREE STREET NW, SUITE 19-490 | ATLANTA, GA 30303 

 

July 7, 2022 

 

 

Walton County Board of Commissioners 

Attention: Rhonda Hawk 

 

 

RE: Re-appointment of DFCS Board Member 

 

 

 

To Whom It May Concern: 

 

This letter is being submitted to formally request the reappointment of Michelle Camp.  Ms. Camp is a 

local Realtor and Walton County resident.  Ms. Camp has served on the DFCS Board since June 1, 2017.   

The request would be for Ms. Camp to be appointed to the Board for another 5-year term. 

 

Thank you for your attention to this matter. 

 

 

Sincerely, 

 

 

Kimberly B. Lafreniere 

Interim County Director for Walton County DFCS 

Kimberly.lafreniere@dhs.ga.gov 
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