
 

NOTICE OF MEETING 

WALLER COUNTY, TEXAS 

AMENDED REGULAR SESSION 

Wednesday, January 07, 2026 at 9:00 AM 

Waller County Courthouse, Hempstead, Texas 

AGENDA 

NOTICE is hereby given that the Commissioners Court of Waller County, Texas, will meet at the 
date and time listed above at its meeting place at: 

Waller County Courthouse 
836 Austin Street 

Hempstead, Texas 77445 

Said meeting will be a regular meeting for the purpose of transacting the business of the County 
and to discuss and take possible action on any of the agenda items listed below: 

 

CALL TO ORDER 

1. Approval of Agenda. 

PUBLIC COMMENT 

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

2. Approval of Minutes. 

3. Request by County Treasurer for Approval of Payroll Disbursements. 

4. Request by County Auditor to Approve and/or Ratify 2025 Budget Adjustments and 
Departmental Line-Item Transfers. 

5. Request by the County Engineer to accept a Formal Notice from Centric for a Natural 
Gas Line and Fiber Optic Cable to be installed within the right of way of Bluestem 
Prairie Dr - Project # 2025-966. 

6. Request by the County Engineer to accept a Formal Notice from Comcast of Houston, 
LLC for a Fiber Optic Cable to be installed within the right of way of Ross Rd and 
Walnut St - Project # 2025-3056. 



7. Request by the County Engineer to accept a Formal Notice from Hotwire 
Communications for a Fiber Optic Cable to be installed within the right of way of Garvie 
Rd - Project # 2025-1681. 

8. Request by the County Engineer to accept a Formal Notice from Comcast of Houston, 
LLC for the installation of Fiber Optic Cable within the right of way of Stockdick Rd and 
Bartlett Rd - Project # 2025-2142. 

9. Request by the County Engineer to accept a Formal Notice from Comcast of Houston, 
LLC for the installation of Fiber Optic Cable within the right of way of Snow Goose Ln - 
Project # 2025-3061. 

10. Request by the County Engineer to accept a Formal Notice from Comcast of Houston, 
LLC for the installation of Fiber Optic Cable within the right of way of Pine Bury Ln. and 
Imperial Bend Ln. - Project # 2025-3058. 

11. Request by the County Engineer to accept a Formal Notice from Comcast of Houston, 
LLC for the installation of Fiber Optic Cable within the right of way of Gassner Ln. - 
Project # 2025-3059. 

12. Request by the County Engineer to accept a Formal Notice from Comcast of Houston, 
LLC for the installation of Fiber Optic Cable within the right of way of Remington Park - 
Project # 2025-3060. 

13. Request by the County Engineer for Formal Notices from Comcast of Houston, LLC for 
installation of Fiber Optic Cable within the right of way: 

* Project #2025-2448 -Cardiff Rd. 

* Project #2025-2614 -Rochen Rd, Baethe Rd, Penick Rd, Bogie Ln, Planeview Dr, 
Bunker Ln, and  roads within Sky Lakes, Section 1. 

14. Request by County Engineer for Formal Notices from Comcast of Houston, LLC for 
Fiber Optic Cable installation with conduit within the County Right of Way of: 

*Project #2025-3116 - Winding Canyon Ln; 

*Project #2025-3117 - Tantara Bend Dr.  

15. Request by County Engineer to accept a Formal Notice from Maple Grove Development 
Group for the installation of Fiber Optic Conduit within the County Right of Way of 
Neuman Rd - Project #2025-3018. 

16. Request by Procurement Director to advertise for proposals for Appraisal Services. 
Advertisement to be paid from line item 125-401-544100 [Bid Notice &  Printing]. 

Requests to approve payments on the following: 

17. $1,175.00 for Invoice dated December 3, 2025 and $1,175.00 for Invoice dated 
December 3, 2025 for a total of $2,350.00 to Schmidt Funeral Home from line item 125-
423-540705 [Transport to Morgue]. 



18. $2,600.00 for Invoice #1600 to Fort Bend Medical Examiner from line item 125-423-
540702 [Autopsy].  

19. $2,226.04 for Invoice #150874 to Action Rentals to be paid from line item 606-606-
581839 [Courthouse Soft Cost]. 

20. $377.47 for Invoice #1HVG-MC39-QLG1 to be paid from line item 606-606-581839 
[Courthouse Soft Cost]. 

21. $5,659.34 for Invoice #216846 to GRANICUS to be paid from line item 606-606-581839 
[Courthouse Soft Costs]. 

22. $1,176.00 for Invoice #189327 to UES Professional Solutions 44, LLC to be paid from 
line item 606-606-581839 [Courthouse Soft Cost]. 

23. $122,954.69 for Invoice #22556, $145,755.76 for Invoice #22602, $135,608.63 for 
Invoice #22588 for a total of $404,319.08 to be paid from line item 606-606-581839 
[Courthouse Soft Cost]. 

24. $4,800.00 for Invoice #533120 to WAUKESHA - PEARCE INDUSTRIES, LLC to be 
paid from line item 606-606-581839 [Courthouse Soft Cost].  

25. $159,947.95 for Invoice #85206-01-03 to GFT Infrastructure, Inc. Professional Services 
rendered for September 1, 2025 through October 31, 2025. Funds to be paid from line 
item 605-605-545405 [Prof. Services]. 

26. $68,398.35 for Invoice #81708-01-04 to GFT Infrastructure, Inc. Professional Services 
rendered September 1, 2025 through October 31, 2025. Funds to be paid from line item 
605-605-545405 [Prof. Services]. 

27. $513,971.04 for Invoice #ARIV1032959-01 to KCI Technologies for Professional 
Services through November 30, 2025. Funds to be paid from line item 605-605-545405 
[Prof. Services]. 

28. $39,663.94 for Invoice #100504-8 to RG Miller Engineers, Inc. for Professional Services 
rendered October 20, 2025, through November 16, 2025. Funds to be paid from line 
item 605-605-545405 [Prof. Services]. 

29. $57,828.47 for Invoice #65035800-1125-08 to Kimley-Horn and Associates, Inc. for 
Professional Services rendered November 1, 2025, through November 30, 2025. Funds 
to be paid from line item 605-605-545405 [Prof. Services]. 

30. $47,641.64 for Invoice #35870 to BGE, Inc. for Professional Services rendered October 
25, 2025, through December 5, 2025. Funds to be paid from line item 605-605-545405 
[Prof. Services]. 

31. $62,298.71 for Invoice #35871 to BGE, Inc. for Professional Services rendered October 
25, 2025, through December 5, 2025. Funds to be paid from line item 605-605-545405 
[Prof. Services]. 



32. $205,432.41 for Invoice #202555502 to LJA Engineering, Inc. Professional Services 
Rendered October 31, 2025 to November 28, 2025. Funds to be paid from line item 
605-605-545405 [Prof. Services]. 

33. $7,307.75 for Invoice #196542 to HR Green for Professional Services through 
November 28, 2025. Funds to be paid from line item 605-605-545405 [Prof. Services]. 

34. $68,824.00 for Invoice #GG-1590-4 to Gradient Group for Professional Services 
rendered November 1, 2025 through November 30, 2025. Funds to be paid from line 
item 605-605-545405 [Prof. Services]. 

35. $3864.00 for Invoice #77080 to Civil Corp for Professional Services through November 
30, 2025. Funds to be paid from line item 605-605-545405 [Prof. Services]. 

36. $167,598.12 for Invoice #203300-6 to TEDSI Infrastructure Group for Professional 
Services rendered from November 1, 2025 to November 30, 2025. Funds to be paid 
from line item 605-605-545405 [Prof. Services]. 

37. Request by County Auditor to Approve and/or Ratify Accounts Payable. 

PROCLAMATION 

38. Discuss and take action to approve Proclamation in recognition of Law Enforcement 
Appreciation Day.  

COUNTY ENGINEER 

39. Discuss and take action to accept the Hilcorp Energy I, L. P. Pipeline Crossing and 
Encroachment Agreement as it relates to the Morton Rd Asphalt Reclamation Project. 

40. Discuss and take action to accept and execute Letter of No Objection for Enstor Katy 
Gas & Transportation L. P. for proposed installation of  facilities: Resurfacing of Morton 
Rd above Enstor Katy Storage and Transportation, L. P.'s existing Easement containing 
twenty inch (20") dual header pipeline system and fiber optic line located in Katy, Tx, 
Waller County (TX-1027).  

41. Discuss and take action to shorten the length of Mitchamore Rd by one (1) mile.   

42. Discuss and take action on the First Amendment to Engineering Services Agreement 
between Waller County and Gannett Fleming, Inc. (Owens Rd.). 

JUSTICE OF THE PEACE, PRECINCT 2 

43. Discuss and take action to authorize a Part-Time Position to assume the role of the 
Conditional Services Coordinator for the Justice of the Peace Offices. Funds to be paid 
from line item 119-429-581815 [Justice Court and Technology Fund]. 

GRANT MANAGER 

44. Discuss and take action to authorize the County Judge to submit a HB3000 Rural 
Ambulance Service Grant Application to the Texas Comptroller of Public Accounts. 



45. Discuss and take action to authorize the County Grant Manager to submit a FY27 STEP 
Comprehensive grant application to the Texas Department of Transportation.  

46. Discuss and take action to authorize the County Grant Manager to submit a FY27 STEP 
CMV grant application to the Texas Department of Transportation.  

47. Discuss and take action to approve new grant projects funded by the FY22 SETH grant 
in an amount not to exceed $38,000.00. 

COMMISSIONER, PRECINCT 3 

48. Discuss and take action to waive the fee for the Community Center on January 19, 2026 
from 1:00pm - 5:00pm for an MLK Day event hosted by Commissioner Kendric Jones.  

MISCELLANEOUS 

49. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney's Office that deliberation 
in an open meeting regarding business and financial issues related to the purchase, 
exchange, lease, or value of real properties would have a detrimental effect on the 
position of the County in negotiations with third persons. 

50. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney’s Office that deliberation 
in an open meeting regarding business and financial issues related to contract 
negotiations for it would have a detrimental effect on the position of the County in 
negotiations with third persons. 

EXECUTIVE SESSION 

51. Consultation with District Attorney related to advice about pending or contemplated 
litigation or a settlement offer. 

52. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725. 

53. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725. 

54. Reconvene in Open Session to take any action necessary on matters discussed in 
Executive Session. 

ADJOURN MEETING 

NOTICE 

The County Commissioners Court of Waller County reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 Personnel Matters, 551.076 
(Deliberations about Security Devices) and 551.086 (Economic Development). 
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MINUTES 

 WALLER COUNTY COMMISSIONERS COURT 
REGULAR SESSION 

WEDNESDAY – DECEMBER  17, 2025 

BE IT REMEMBERED that the Honorable Commissioner’s Court of Waller County, Texas, met 
in REGULAR SESSION on Wednesday, the 17th day of December 2025 at its meeting place at 
the Waller County Courthouse, Hempstead, Texas.   

CALL TO ORDER 
 

The meeting was called to order by Waller County Judge Trey Duhon at 9:03 a.m. with the 
following members of the Court present to-wit: 
Carbett “Trey” J. Duhon III, County Judge  
John A. Amsler, Commissioner Precinct 1 
Walter Smith, Commissioner Precinct 2 
Kendric D. Jones, Commissioner Precinct 3 
Justin Beckendorff, Commissioner Precinct 4 
Debbie Hollan, County Clerk 
Delivery of Invocation by:  Commissioner Amsler 
Pledge to the American Flag and Texas Flag led by:  Commissioner Beckendorff 

1. Approval of Agenda.
Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.
Motion carried by 5-0 vote.
Judge Trey Duhon  – Yes Commissioner Amsler – Yes   Commissioner Smith     – Yes

Commissioner Jones – Yes   Commissioner Beckendorff – Yes

PUBLIC COMMENT 
1. Larry Parr

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

2. Approval of Minutes – December 10, 2025 Regular Session

3. Request by County Treasurer for Approval of Biweekly Payroll and Longevity Payroll
Disbursements.

4. Request by County Treasurer to approve disbursement of funds for Retiree Insurance
Premiums.

DRAFT

Item 2.
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5. Request by County Auditor to Approve and/or Ratify 2025 Budget Adjustments and 
Departmental Line-Item Transfers.  (no backup submitted) 

6. Request by County Engineer to approve the Final Plat of Bluestem Section 5 and 
accept the Construct Bond in Precinct 3. 

7. Request by County Engineer to approve the Final Plat of Lakes of Cane Island Section 
1 and accept the Construction Bond in Precinct 4. 

8. Request by County Engineer to approve the Final Plat of Lakes of Cane Island Section 
2 and accept the Construction Bond in Precinct 4. 

9. Request by County Engineer for a Formal Notice from MCI-Metro Verizon for a Fiber 
Optic Cable installation within the right of way of Kingsland Blvd and Spindletree Ln. 
Project # 2025-1812. 

10. Request by County Engineer for a Formal Notice from A T & T Communications for an 
Aerial and Buried Fiber Optic Cable within the right of way of Pine Shadows Dr, Joseph 
Rd, Wisteria Ln, James St, Kimbro Rd, Lady Ellen Dr, Camelot Ln, Desoto Dr, 
and Mercier Dr. - Project # 2025-2286. 

11. Request by County Engineer for a Formal Notice from CenterPoint Energy for a major 
underground Electric line installation within the right of way of Pattison Rd. - Project # 
2025-2603. 

12. Request by County Engineer for a Formal Notice from Comcast of Houston, LLC for 
installation of a Fiber Optic Cable line with conduit and accessories within the right of 
way of Morton Rd.-Project # 2025-2143, and Beckendorff Rd.-Project #2025-3022. 

 
13. Request by County Engineer for Formal Notices from Ezee Fiber TX, LLC for Fiber 

Optic Cable, Utility Communication Lines, with Conduit, and Accessories, within the 
County Right of Way of: 

 

* Project #2025-2967 -Freeman Ranch Section 1, Mule Ridge Dr, Iron Woods Dr, Stone  
  Gate Dr, Freeman Ranch Dr, Maple Fawn Dr, Bosworth Bay Dr, Bracken Hill Dr,    
  Rustic Shadow Dr, Texas Olive Dr, Bright Lantana Dr, Sapphire Stone Dr, Beechwood   
  Hacienda Dr, Cordova Cliff Dr, and Mystic Slopes Dr.;  
 

* Project #2025-2969 -Beckendorff Road; 
 

* Project #2025-2767 -Roads within Willow Creek Farms Sections 2, 3, 4, 5, and 6; 
 

* Project #2025-2643 -Roads within Sunterra Sections 14, 15, 16, and 20; 
 

* Project #2025-2642 -Anna Blue Crest Court; 
 

* Project #2025-2605 -Freeman Ranch Sec. 2 & 3; 
 

* Project #2025-389 -Clay Road; 
 

* Project #2025-2562 -McAllister Rd; 
 

* Project #2025-2644 -Beckendorff Rd; 
 

* Project #2025-2809 -Jordan Ranch Blvd, Kingsland Blvd, and roads within Kingsland  
   Heights Sections 1, 2, and 3; 
 

* Project #2025-2828 -Ash Creek Ct and Willowmoor Ln; 

DRAFT
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* Project #2025-2829 -Twinwood Parkway, Kingsland Blvd; 
 

* Project #2025-2830 -Roads within Freeman Ranch Section 1, Iron Woods Dr, Mule  
  Ridge Dr, Stone Gage Dr, Freeman Ranch Dr, Maple Fawn Dr, Bosworth Bay Dr,  
  Texas Olive Dr, Bracken Hill Dr, Bright Lantana     Dr, Sapphire Stone Dr, Rustic  
  Shadow Dr, Beechwood Hacienda Dr, Cordova Cliff Cr, and Mystic Slopes Dr; 
 

* Project #2025-2869 -Aurora Oaks Ln, Eden lake Ln, Schlipf Rd, Sunterra Shores Dr,  
  Tantara Dr and roads within Sunterra Sections 26, 27, and 28; 
 

* Project #2025-2601 -Tantara Bend Dr and roads within Sunterra Section 50. 

14. Request by County Engineer for a Formal Notice from Ezee Fiber TX LLC for a Fiber 
Optic installation within the right of way of roads within Section 46-48, 56- Project # 
2025-3017. 

15. Request by County Engineer for a Formal Notice from Ezee Fiber Tx LLC for the 
installation of Fiber Optic Cables with conduit and accessories within the right of way of 
Kingsland Blvd., Stone Creek Ln., Walden Farms Ln., Willow Walk Ln., Hidden Creek 
Falls Ln., and Spring Creek Ln. -Project #2025-2827. 

16. Request by County Engineer for a Formal Notice from Ezee Fiber Tx LLC, for the 
installation of Fiber Optic Cable within the right of way of roads within Sunterra Section 
1, 3, and 32 on Joseph Rd. - Project #2025-385. 

Requests to approve payments on the following: 

17. $247,326.00 for Invoice #11202025GWA to Waller County Appraisal District from line 
item 125-437-540500 [Tax Appraisal District].  

18. $100,000.00 for Invoice #2737 to Waller County Economic Development from line item 
125-411-547200 [Economic Development].  

19. $24,150.00 for Invoice #1004 to URSA Dynamics to be paid from line item 125-401-
540900 [Professional Consulting Services]. 

20. $2,098.40 for Invoice #SI-39991 to SylogistGov, Inc. relative to the FY26 SAVNS 
Maintenance Grant Program (OAG Contract No. C-02769) to be paid from line item 
307-504-545000 [Maintenance]. 

21. $40,000.00 for Invoice #2670 to Hawes Hill & Associates LLP to be paid from line item 
125-401-540900 [Professional Consulting Services].  

22. $2,047.46 for Invoice #65 to King Architectural Consulting Services from line item 604-
604-545405 [Professional Services]. 

23. $25,339.00 for Invoice #12113 to Wald Relocation Services, LTD to be paid from line 
item 604-604-581839 [Soft Cost].  

24. $9,482.31 for Invoice #114270 to Hance Scarborough, LLP for Professional Services 
rendered from October 03, 2024 to August 20, 2025. Funds to be paid from line item 
125-411-540300 [Legal]. 

DRAFT
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25. $1,237.50 for Invoice #3846195 to Husch Blackwell for Professional Services rendered 
through October 31, 2025. Funds to be paid from line item 125-411-540300 [Legal]. 

26. $260,350.28 for Invoice #76606 to Binkley & Barfield, Inc. Professional Services 
rendered October 1, 2025 to October 31,2025. Funds to be paid from line item 605-605-
545405 [Prof. Services]. 

27. $87,170.46 for Invoice #76428 to Binkley & Barfield, Inc. Professional Services from 
October 1, 2025 to October 31, 2025. Funds to be paid from line item 605-605-545405 
[Prof. Services]. 

28. $13,942.99 for Invoice #76186-6 to Civil Corp. Professional Services rendered through 
Sunday, October 26, 2025. Funds to be paid from line item 605-605-545405 [Prof. 
Services]. 

29. $176,743.47 for Invoice #113226-5 to Edminster Hinshaw Russ & Assoc. dba EHRA 
Engineering. Professional Services for the date ending October 19, 2025. Funds to be 
paid from line item 605-605-545405 [Prof. Services]. 

30. $17,468.55 for Invoice #GG-1571-3 to Gradient Group. Billing Period October 1, 2025 
through October 31, 2025. Funds to be paid from line item 605-605-545405 [Prof. 
Services]. 

31. $196,352.37 for Invoice #202549857 to LJA Engineering, Inc. for Professional Services 
rendered October 4, 2025 through October 31, 2025. Funds to be paid from line item 
605-605-545405 [Prof. Services]. 

32. Request by County Auditor to Approve and/or Ratify Accounts Payable. 
 
Motion to approve Consent Agenda made by Commissioner Jones, seconded by Commissioner 
Beckendorff. 
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff – Yes 
 

Advanced to Agenda Item 41 

41. Discuss and take action on possible donation to Fort Bend Seniors Meals on Wheels.  
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.  
 

Judge Duhon made motion to make an additional donation to Fort Bend Seniors Meals on Wheels for 
$70,000.00, seconded by Commissioner Jones.            
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

Proceeded with Agenda Item 33 

COUNTY ENGINEER  

33. Discuss and take action to approve a Formal Notice from San Bernard Electric 
Cooperative for the installation of an Electric Pole within the right of way of Joseph Rd.-
Project # 2025-2928.  and 

DRAFT
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34. Discuss and take action to approve a Formal Notice from Centric for the installation of 
Fiber Optic Line with Conduit within the right of way of Morton Rd. - Project #2025-2931. 
 

Motion to approve 33 and 34 made by Commissioner Beckendorff, seconded by Commissioner Smith.             
Motion carried by 4-0 vote with 1 Abstained. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Abstained   Commissioner Beckendorff  – Yes 

IT DEPARTMENT 

35. Discuss and take action to approve 2026 I.T. following Professional Service 
Agreements: 

 

A - PC & Network (IT Department Labor) - 125-441-540900 [Professional Services] 
 

B - Mobile Device Management - 125-411-542505 [County Cell Phones] 
 

C - Security Information and Event Management - 125-441-581700 [Equipment] 
 

D - Data Backup and Archival and Management (Backup/Protection) - 125-441-540905  
      [Recovery & Retention].   
Item WITHDRAWN. 
 
 

GRANT MANAGER 

36. Discuss and take action to approve a contract extension with the Motor Vehicle Crime 
Prevention Authority for a term not to exceed August 31, 2026 relative to the County's 
FY25 SB224 Catalytic Converter Grant.  and  

37. Discuss and take action to approve a scope of work amendment to the 2019 Officer 
Down Memorial Page grant application. 
 

Motion to approve 36 and 37 made by Commissioner Jones, seconded by Commissioner Beckendorff.             
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

PROCUREMENT DIRECTOR 

38. Discuss and approve the award recommendation of Bid 25-004, Construction of Morton 
Road Overlay for Waller County Engineering to Forde Construction Company, Inc., low  
bidder meeting specifications, in the amount of $1,578,235.40. Funds to be paid from 
line  item 605-605-582806 [Road Construction]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.             
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

TREASURER 

39. Discuss and take action to approve the 2026 Salary Order effective January 01, 2026. 
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.             
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

 

DRAFT
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AUDITOR 

40. Discuss and take action to approve annual review of Fund Balance Policy. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.             
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

COUNTY JUDGE 

41. Court addressed Agenda item 41 earlier in the meeting (page 4). 

DIRECTOR OF FACILITIES 

42. Discuss and take action to approve payment of $47,966.15 for Estimate #37885-P to 
Officemakers for 4-Quad Cubicles to be paid from line item 125-600-581620 [Justice 
Center Modular Buildings]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.   
 

Judge Duhon made motion to amend 42 for the correct amount of $63,703.97, seconded by 
Commissioner Jones.            
Amendment carried by 3-1 vote with 1 Abstained. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Abstained   Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – No 
Amended Motion carried by 3-1 vote with 1 Abstained. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Abstained   Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – No 

MISCELLANEOUS 

43. Discuss and take action to authorize the District Attorney's Office to commence legal 
action on behalf of the Commissioners Court related to property located in Hempstead, 
Texas, which is held in trust for the Waller County Hospital by the Waller County 
Commissioners Court as trustee. 
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.             
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

44. Discuss and take action to approve official bond and oaths for Elected Officials. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.            
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 
 

45. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney's Office that deliberation 
in an open meeting regarding business and financial issues related to the purchase, 
exchange, lease, or value of real properties would have a detrimental effect on the 
position of the County in negotiations with third persons.  Item WITHDRAWN. 

 
 
 
 

DRAFT
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46. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney’s Office that deliberation 
in an open meeting regarding business and financial issues related to contract 
negotiations for it would have a detrimental effect on the position of the County in 
negotiations with third persons.  Item WITHDRAWN. 

EXECUTIVE SESSION 
 
47. Consultation with District Attorney related to advice about pending or contemplated 

litigation or a settlement offer.  Item WITHDRAWN. 
 

48. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725.  
Item WITHDRAWN. 

 

49. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725.  Item WITHDRAWN. 

 

50. Reconvene in Open Session to take any action necessary on matters discussed in 
Executive Session.  Item WITHDRAWN. 

 

ADJOURN MEETING 
 

Motion to adjourn meeting by Commissioner Amsler, seconded by Commissioner Jones.    
Motion carried by 5-0 vote.  
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 
 

Meeting was ADJOURNED at 9:46 a.m. 
 
 

 
I ATTEST that the above proceedings are the true and correct minutes taken in my capacity as 

Ex-Officio for the Commissioners’ Court of Waller County. 
 

____________________________________ 
Debbie Hollan 

Waller County Clerk  
 
 

APPROVED this the 7th day of January 2026. 
 
  

______________________________________ 
Carbett “Trey” J. Duhon, III 

County Judge 

DRAFT
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2025-12-08

Permit # 2025-2448

Issued To: Comcast of Houston, LLC., Justin Valentine

Road Name: Cardiff Rd.

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2025-12-08

Permit # 2025-2614

Issued To: Comcast of Houston LLC., Justin Valentine

Road Name: Rochen Rd, Baethe Rd, Penick Rd, Bogie Ln, Planeview 
Dr,  Bunker Ln, and those roads that lie within Sky Lakes 
Section 1

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2025-12-15

Permit # 2025-3018

Issued To: Maple Grove Development Group, Maple Grove

Road Name: Neuman Rd.

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines)
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch.
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways.
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Fiber Optic Conduit
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SrcPA

lnvoice Number

't 50874

Waller County Road & gridge

Waller County Road & &idg6

836AUSTIN ST SUITE 316

Hempstead TX n445

Business

Cell Phohe

Home

Custofier lD

(979)-826-7672

1979)-826-7671

Pickup Date/Time

Return Dale/Time

10/29/25 7:26 AM Status

1116125 7:28 AM

RENTAL OUT PO

Job*

l?ental Transactions
; qLripment Rented

For Hea\y equipnreni 6na- oa!-=8-E noirE- Hours; one week='40 Engine H ours.and 4weeksal 60 Engine.Hours. --- - 
, -

MeterOut Meter ln ,eter Tot Ret? Sri Total

1460-21 MANLTFT 67'RT HAULOTTE HT6TRTJO 2129 50 2141.20 1170
..r&1uM-$400 00 DAY-$650.00 WEEK-$1,950.00 4WK-$5,000 00 oToAY-$81.25 OTWEEK-$48.75 OT4WEEK-$3125
,NSULT OPERATIONS tvtANUAL FOR AI'IY ISSUES, 2s,776 LaS 2YR PARTS&LABOR 5YR STRUoTURAL Kuboia 3yr nole MASTER coDE

.i.Jr AtR ouT 6671 tN 6672 0117430 FUEL 3399 &3773

1 for 1.00 WEEK @ $1,9so.00 $1 ,950 00

Sares Iransactions

Email Noles

Notes: LEFT VM 11.3.25 EB LEFT MESSAGE 11/06

':uslomer Signature: x

HEA\ry EQUIPMENT SPECIAL $3.54

Grand Toial

Payments

12226.04
s0.00

i\ jli. j?5i?:"'43: j6.iREijiilrREB

CUSTOI'JER IS RESPONSIBLE FOR lHEFT AND DA]\']AGE

s2226.04nce

:IGN]NG TF] S @NTRACI VOr.l etre aranntlC rsarvOU ANOjORYOURCPERA rOR ARE FAMIUAR WII}I IN E OPERATION ANO CONTROLS OF THE AAOVE NAMEC &iJIPMENI

., wlLL A9IOE BY ALL SAFETY PR&AUNONS ANO OlRrcNONS AS LISTED IN THE OPAATORS MANI]A! INOTE: FAMIIIARAAION ANOOFERATOR IRAINING ARE REQU RED

MOBILE ELEVATED WOR( PLATFORM (MEWP) PER ANSI A 92 REGULATIONSI FAIII LIARIZA
.IION 

CAN BE PROVIDEO BY ACTION RENTALS IJPON REOEST

- 

FALL PROTECTION ioutpr,,rgMr G lvALeatE rRoM AcrroN REMTALs At a REASoNABLE cosl

J II' ACCDEMT RESI]LT]I.IG IN PROPERTY OAMAGE OR NJURY IS ]HE SOLE RESPONS BILLTY OF CI]STOMER

: :srdvii tvtt.'sr cALr ro reKE EoutPMENl oFF oF REvr _ TELEPHoNE NUMSER ls *e372 5161

:iJi;iii; il;;& wiii AF,itiro Eoupueu nmnueo wftr E(CESS]VE DrRr/coNcRErEoEBRrs/ovERSPRAY

] L STOMER RESPONSIBLE FOR ALL OAMAGE TO TIRES
i;ERE IS A i15.9S CHARGE FOR ALL KEYS IIOT REIURNEO

.ciri]iEur riciiio ee MovEo FRoM oRIGINAL Loca:lorl wrHour NonFY \o AcrloN RENTALS

iduipraErr n mnrco uor FULI oF FUeL lvlll BE cHARGED s6.99 PER oALLoN
:;;;,i'ilRo;iil;E usED roircomorer rees rlrcuRREo. rHls lNcLUoEs cREo-r caRD rJsEo As A DEPos r
iniCrois rro oozers ,reE FoR DIRT woRK oNLY-No LAND cLEARING!!!

Lltrr loe Fr{lAC1 Bgu<- ror*}r-t<

soFT @Ar + 32

Joan Saroent Waller
Deputy-S$-Dste

PLEASE PAY.,,.,..t 
r_.L,ts tNVolcE

, , i- .)\YS

Registration # 0?9ZLO

Wao'teA bA,.lu
1

wc,/

nten cn 11/l c2@5 7:2917 AM

4o

1 12% Finance Charge on lnvolces over 45 Dals

sal6 and Rental Receipt - OFfice copy

119r:I9y*l
Action Rentals
Rental Contract

31411 FM 2920

Waller, fi 77484

(936)-372-5161

ac{ioflwallerl@yahoo.conl

t--!ir X

I

:!"1.!!1191 1____!"sgl!!!lglgm sord Qty sdd unit Prlce

ENV Environmehtal Fee 1 00 EA @ $97.50 $97.50

oEL-prcKUP ACTION DELTVERY & PICKUP 0 # 1.00 EA @ $175.00 $175.00

Nor'r{AxABTESTJB{orAL sz3rso l

Deliver to Custornefl Tl Del Address

Driver O'lt: ROGER FERNANOEZ

Dellvery Truck: Truck 10

a)eposit Amount S0.00
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alnagon business

For customer support, visit www.amazon.com/contact-us

lnvoice
Invoice # lHVG-il!C39-QLGI I December11,2025

lnvoice summary

Item subtotal before tax
Shipping & handling
Promos & discounts

Amount due

Payment due by January 10, 2026

$ 377 .47

$ 0.00

$ 370.48
$ 6.99
$ 0.00

Pu,char. datc

Pu.chaaad by

PO*

0&Dec-2025

Cynthia Black wilson

@udhouse

Accounl*

P.ym6ntlerms

ALLYEEZFTYWDP

Net 30

Rogistored business name

Wa ler County

\FaoveD
Pay by

bA^rFJ 1 AortJ€ wy'oc/crt ty'e/z{

Account hame

Bank nam6

ACH routlng * (ABA)

B.nk .ccount I (DOA)

SwlFT cod. (YrhG tiansfar)

Chock

Amazon Capital Servic€s

PO Box 035184

Seattle, WA 98124-5184

Blll to

Waller County

836 Austin Street

suite 216

Hempstead, TX 77445

Electronic funds (EFT/ACH/wire)

Amazon Capilal Sorvicos, lnc

Wells Fargo Bank

121000248

4't6304'10921228063

WFBIUS6S

lnclude Amazon invoice number(s) in the descriptive field of your elec{ronic

funds transfer payment, or

Email arblsiDesEiDyoiaioC@aEz to submit your remittance detail.

Shlp to

Cynthia Black Wilson

836 AUSTIN ST 2411

HEMPSTEAD, TX 7744$4667

3 377.47 USD

rnvorcs detars Cl\ $Pf colf $ 7Z

D.3crlption

MotiDuns Enclosed Bulletin Board 48' x 36' Weath€r R6sistant
Locliablo Notice Cork DisDlav Board Wall Mounled 2 Locking Door
for Scfrool Classroom Coinniercial Christmas, 12 x M(Gray' Silver
Frame)

ASIN:
BODB5ORJOX
Sold by sl'enzhensh,traonakellyolrxlangongsl

order f 1 1 3-5839600-6683449

Qtv
Item subtotal

befoae tax Tax

0.000%

Unit price

$185.242 $370.48

vr,<.Pc4Ll goArabs
u4*#,"r?^ 

^ ^?,7"7,

a'FQaesTetJ-
,lvr.Ir5 oTq€re

s1
E aPt-b'1ge qeLPre'>

-frz*5 lJ,fte T6 bl 3Pu\4 =ll€
n'/\ AT€"/i:l 44->-
$6.99 0.000%

Q
hl CE La EIA

Total bofore tax

Tax

Pagel of 2

€l- e,.,t

$377.17

$0.00

Total before tax
Tax

1

hrau+r hlZc|+r+5e Z >\otte
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amazon business lnvoice
lnvoice # lHVG-ilc3gQLGi

Amount due s377.47

FAQs

How l. tlr calculet d?
Visit htlos:/A/vww.emeTon.convoo/h€lo/cuslomer/disolay-html?hod€ld=G202036190

How ara digltal products lnd aoivic.s lrxad?
Visit httos:/ rrww-amazon.corYvoo/helo/customer/disPlay.html?nodeld=T18ikshu'l3no6ZK3jZ

when wlll I gel a refund lor undoliv.red ltams?
you can exp€ci lo get your rerund within 7 calendar days afrer we receive confirmation that your package was undeliverable (exclusions apply).

Page2 of2
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GRAN ICUS !nvoice
Date 1012412025 lnvoice # 216846

Terms Net 30 Due Date 1'112312025

P.O. Number:

Payments via check can be
direcled to:
Granicus LLC
Dept#880806
PO Box 29650
Phoenix, AZ 85038-9650

Payments via ACH can be
directed to:
Bank Name: JPMorgan Chase
Bank
Account Name: Granicus, LLC
Routing #: '102001017

Account #:678717375

BillTo

Vlbller County TX
836 Austin St. Room 203
Hempstead TX 77445
United States

Ogscription

AVIORTM Standard Pre-Assembly & lnstall

Milestone 2 completed

Captioning Software Only

soFt eo6T # 2C

Term Start
Date

Tgrm End
Oate

Sold To

\ /bller County Tx
836 Austin St. Room 203
Hempstead TX 77445
United States

Tax Rate

0 00%

0 000/0

Subtotal

Tax Total

Tota I

Amount Paid

Amount Duetoov

%+\
$bq

Amount

$2,416.80

$3,242.54

$5,659.34

$0.00

$5,659.34

$0 00

$5,659.34 USD

Tax
Amount

$0.00

$0.00

\,0
\,

APftao\eO
bAhlM q <ot+E
*,,/ J /.*7
ty'+/ zoz{

(>

For any questions about your invoice, please contact
us at AR@granicus.com or 1-800-314-0147

Thank you for your business
lol 1

@

,.+-

?
(zof
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tiil UES Prol6sional Solutlons a,t, LLC

Houstm. TX 77095

71136G0460
SEE REI\4IT TO ADDRESS AELOW

Project Name: Modular Buildings al JudicialCenter lnvoice No: '189327

lnvoic€ Date: Al2Al2O25 4- Po,() ?
Project Mgr: Heath Hets*on c E T

24-56H

Austin Slreet

Hernpstead, TX

Client: sed.lco const uctlon
ATTN: Michel Ganmols
4'lO0 Focsil Creek Blld
Fqt Worth. TX 76137

l81n $1-2245

Proiect No: T250920 Itemsthrough: 8/28/2025 Terms: NFT 30

Quantity Description of work Report Dato Report # tJnil Prico Por Extension

1.00

6.00

1.00

1.00

1.00

1.00

1.00

1.00

Vehicle Trip Charge

Density Testing (8-13)

Nuclear Density Gauge

Material Pickup

Staldard Procto.

-200 Sie\e

Alterberg Limit Test

Engineering Report Review

an6t2025

8n6t2025
4t26t2025

4n612025

8n612025

8n6/2025
8126n025

8t28t2025

TRIP

HOUR

TR IP

HOUR

EACH

EACH

EACFI

HOUR

3'l

31

0

$100.00

$58.00

$100.00

$58.00

$250.00

$85.00

$85.00

$150.00

$100.00

$348.00

$100.00

$58.00

$250 00

$85.00

$85.00

$150.00

Previously lnvoiced:
Total This lnvoice:

$11.622 00

$1.176 00

i ot)oLA^c €r.trrcl1;:-. #

Pay this lnvoice Total:

PLEASE REMIT ALL PAYMENTS TO THE FOLLOVI'ING:

UES Protessional Solutions 44, LLC

PO Box 735418
Chicago, lL 60673-5418

A.2P/ZoVEb
E)AIJNq P.ofll€
n. /ol/.m

t/tz/1/ ?42\

$1,176.00

For any questions conceming this invoice, please contact our proiect manager for clarification

Customer P.O. No:
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PROCLAMATION 
 

National Law Enforcement Appreciation Day 
 

WHEREAS, National Law Enforcement Officers Day, also known as L.E.A.D., was founded and first 

observed on January 9, 2015 in the wake of the 2014 Ferguson, Missouri, officer-involved shooting of 

Michael Brown, at a time when there was much scrutiny of police officers and concerns about police brutality.  

Observant of the day spent it thanking police officers, wearing blue and turning on blue lights in their home.  

 

WHEREAS, Across the country on January 9th each year, citizens take the lead to show support for Law 

Enforcement.   There are over 1.28 million law enforcement officers in the United States, and they are 

honored and shown that the community recognizes the difficulty of their job and supports them as they 

provide a public service.  The day is dedicated to all members of law enforcement, but the focus is on police 

and similar state and local agencies.  It was started by Concerns of Police Survivors (C.O.P.S), which partners 

with organizations across the country to make the day happen.   

 

WHEREAS, Law Enforcement of every rank and file have chosen a profession that puts their life on the line 

every day for their communities.  They have answered a call to public service that is demanding and often 

unappreciated. The jobs are often thankless and take them away from their families for long hours and rarely 

do they know what their days have in store for them.  On National Law Enforcement Day, we have an 

opportunity to thank them for their service and offer a token of respect.  

 

THEREFORE, BE IT RESOLVED that Waller County Commissioners Court formally designates 

January 9, 2026 as National Law Enforcement Day in Waller County and publicly salutes the service of law 

enforcement officers in our community and in communities across the nation. 

 

 

 

SIGNED THIS 7th DAY OF JANUARY, 2026 

 

 

 

____________________________________ 

Carbett “Trey” J. Duhon III, County Judge 

 

 

 

_________________________________  _________________________________  

John A. Amsler, Commissioner, Precinct 1  Walter E. Smith, Commissioner, Precinct 2 

 

 

 

 

____________________________________  _____________________________________ 

Kendric D. Jones, Commissioner, Precinct 3   Justin Beckendorff, Commissioner, Precinct 4 
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PIPELINE CROSSING AND ENCROACHMENT AGREEMENT 

 

THE STATE OF TEXAS § 

    § KNOW ALL PERSONS BY THESE PRESENTS: 

COUNTY OF  § 

 

This Pipeline Crossing and Encroachment Agreement (the "Agreement"), is made and entered 

into by and between ___Waller County___("__WC__"), whose address _775 Business Hwy 290 

East Hempstead, TX 77445_ and Hilcorp Energy I, L.P. ("Hilcorp"), whose address is P. O. Box 

61229, Houston, TX 77208. 

 

 WHEREAS, Hilcorp owns an interest in and operates one or more oil and gas pipelines 

(the “Pipelines”) lying within the [INSERT REFERENCE TO APPLICABLE EASEMENT] 

(the “Subject Pipelines”); and 

 

WHEREAS, ___WC_  is constructing a pipeline on and near the Subject Pipelines and, 

in connection therewith, wishes to construct, use and maintain a pipeline thereto on which the 

Subject Pipelines are located, as shown on Exhibit “A” [LOCATION OF THE PIPELINES] 

attached hereto and made a part hereof. 

 

NOW, THEREFORE, for and in consideration of compliance with the following terms 

and conditions and for other good and valuable consideration, the receipt of which is hereby 

acknowledged, Hilcorp grants, ___WC___ permission to construct, use and maintain, a pipeline 

crossing the Subject Pipelines as shown on Exhibit "B" [PROFILE OR DIAGRAM OF 

PIPELINE BEING INSTALLED] (the "Permitted Encroachments"), subject to the following 

terms and conditions: 

 

1.  Hilcorp hereby consents to ___WC___ construction and installation of the Permitted 

Encroachments described above subject to full compliance with Hilcorp's technical 

specifications and protective requirements for ___WC___ construction and installation. 

___WC___ construction and installation procedures shall comply with all attached 

exhibits. Should ___WC____ construction and/or installation methods fail to conform to 

such specifications, Hilcorp shall give written notice of such failure to ___WC___ 

("Default Notice”).  ___WC___ shall cure such failure within ninety (90) days after the 

date of such Default Notice.  In the event ___WC__ fails to cure the failure within said 

ninety (90) day period, Hilcorp, in its sole discretion, shall have the right to require 

___WC___ to immediately modify or remove all or a portion of the facilities constructed 

or installed at ___WC___ sole expense.  ___WC___ shall indemnify, defend, and hold 

Hilcorp harmless from any damages, costs, causes of action, liability, claims (threatened 

or actual) incurred, arising out of, or associated with the construction of the Permitted 

Encroachments and its appurtenances, including the maintenance of the Permitted 

Encroachments or the failure of ___WC___ to comply with Hilcorp's specifications and 

protective requirements. 

 

2.  ___WC___ agrees that any future changes, including but not limited to additions, 

expansions, replacement, and/or reconstruction of the Permitted Encroachments, 
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including maintenance activities to be conducted or affecting the pipelines, shall not be 

conducted without Hilcorp's written consent.  Hilcorp reserves the right to deny any 

modification to this Agreement if the proposed additions, expansions, replacements 

and/or reconstruction of the Permitted Encroachments would interfere with Hilcorp's 

ability to safely, economically, or effectively maintain and operate the Pipelines or 

facilities associated therewith. 

 

3. ___WC___ shall comply with Texas's "One Call" 1-800-245-4545, notice procedure 48 

hours prior to commencing construction on the Permitted Encroachments or when 

conducting any other digging, construction, or other activity near the Pipelines. 

 

4.  ___WC___ construction and installation of the Permitted Encroachments shall not 

restrict or impair Hilcorp's access to its facilities, weaken the integrity of its facilities, or 

otherwise interfere with Hilcorp's use of the Pipelines or facilities associated therewith. 

 

5.  ___WC___ shall, at ___WC___ sole expense, provide reasonably necessary work space 

and safety requirements requested by Hilcorp in order to perform any repair, 

maintenance, or replacement of the Pipelines or associated facilities due to Hilcorp's 

operational needs.  In such event, restoration shall be at the sole cost, risk, and expense 

of ___WC___ and shall be subject to the terms of this Agreement. 

 

6.  ___WC___ shall comply with any and all applicable governmental regulations pertaining 

to the rights granted herein. 

 

7.  The limited purpose of this Agreement is to provide consent to the Permitted 

Encroachments provided that the Permitted Encroachments are completed and 

maintained in accordance with the terms and conditions of this Agreement.  ___WC___ 

shall secure any other rights of way, easements, and/or permits from any parties holding 

interests necessary for ___WC___ construction, installation, operation, and maintenance 

of the Permitted Encroachments.  Except as provided herein, nothing contained herein 

shall be construed as impairing any rights or privileges of Hilcorp to the intended use of 

the Subject Pipelines. 

 

8. This Agreement in no way grants consent for encroachment by or construction or 

installation of additional facilities on or under the Pipelines or within the Subject 

Pipelines. 

 

9. ___WC___ acknowledges that the Pipelines may contain volatile and, in some instances, 

hazardous and toxic substances, which if released, can result in fire or explosions.  

___WC____ further acknowledges that Hilcorp makes no representation as to the fitness 

of the Pipelines or the necessity, advisability, or safety of constructing roads, parking 

lots and/or installing facilities over or near the Pipelines. 

 

10. Except as herein provided, ___WC___ will not at any time erect, construct, or create any 

buildings, improvements, structures, or obstructions of any kind either on, above, or 

below the Pipelines or cause or permit these things to be done by third parties, without 
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the express written consent of Hilcorp. 

 

11. ___WC___ will be required to install matting or padding over the Pipelines to move 

equipment over or across the Subject Easements during construction. 

 

12.  ___WC___ shall indemnify, defend and hold Hilcorp, its parent, subsidiaries, affiliates, 

partners, co-owners, and joint ventures and its and their respective officers, directors, 

agents, employees, invitees, successors, and assigns (collectively "Hilcorp Indemnified 

Parties") from and against all loss, liability, damages, claims, suits, demands, costs, and 

expenses, including, reasonable attorney fees and court costs, and consequential damages 

incurred by Hilcorp or the Hilcorp Indemnified Parties or any third parties for (a) injury 

(including death) to the contractors, subcontractors, employees, invitees, and/or guests of 

___WC___ arising out of or resulting from the construction, installation, maintenance, 

repair, operation, replacement, or removal of the Permitted Encroachments, except in the 

case of the gross negligence or willful misconduct of Hilcorp or any Hilcorp Indemnified 

Parties, or (b) loss of or damage to the Permitted Encroachments arising out of or 

resulting from the maintenance, repair, replacement, operation, or removal of the 

Pipelines or facilities associated therewith. 

 

13. Unless otherwise specified in the Agreement, any notice, request, instruction, or other 

document to be given pursuant to this Agreement by either party to the other shall be in 

writing (a) delivered personally and acknowledged, (b) by facsimile, (c) by commercial 

courier, or (c) by certified mail, postage prepaid, return receipt requested, as follows: 

 

 If to ___WC___, addressed to: If to Hilcorp, addressed to: 

  Hilcorp Energy I, L.P. 

  1111 Travis Street 

  Houston, Texas 77002 

 Attn:  Attn: Operations Manager, East  

  Texas Asset Team 

 

Either party may change its representative or the address to which notice shall be directed by 

any form of written notice to the other party as specified above.  Such change shall become 

effective ten (10) business days after receipt of such notice. 

 

This Agreement and the terms and conditions hereof shall be binding upon and inure to 

the benefit of Hilcorp and ___WC___ and their respective affiliates, successors, beneficiaries, 

representatives, and assigns and shall run with the land subject hereto unless otherwise 

terminated as provided herein or unless ___WC___ voluntarily surrenders its rights hereunder 

by giving written notice of such surrender to Hilcorp. 

 

IN WITNESS WHEREOF, the parties have executed this Pipeline Crossing and Encroachment 

Agreement this  2nd  day of _December_, 2025_. 

 

___WC___ 
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 By:              

 Name:  J. Ross McCall, PE   

 Title:   Waller County Engineer  

 

 

 

 

HILCORP 

 

Hilcorp Energy I, LP, a Texas limited partnership 

 

By: Hilcorp Energy Company, a Texas corporation, 

 its general partner 

 

 By:        

 Name:   Curtis D. Smith     

 Title:     President     
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ACKNOWLEDGEMENTS 

 

 

STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

This instrument was acknowledged before me on the    day of _____________, 20___, 

by ________________, __________________ of on behalf of  

 

 

_____________________________    _________________________ 

My Commission Expires     Notary Public 

 

 

 

 

 

STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

This  instrument  was  acknowledged  before  me  on  the    day of  ____________, 2025_, 

by _Curtis D. Smith, Senior Vice President of HILCORP ENERGY COMPANY, a Texas 

corporation, general partner of HILCORP ENERGY I, LP, a Texas limited partnership, on behalf 

of said corporation and said limited partnership. 

 

_____________________________    _________________________ 

My Commission Expires     Notary Public 
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Enstor Katy Gas and Transportation, L.P. 
2107 CityWest Blvd., Suite 1500, Houston, TX 77042 

Direct: 281.374.3050 
www.enstorinc.com

December 1, 2025 

Waller County Road & Bridge Department 
Attn: J. Ross McCall, P.E., Waller County Engineer 
775 Bus Hwy 290E 
Hempstead, TX 77445 

RE:  Letter of No Objection:  PROPOSED INSTALLATION OF FACILITIES: RESURFACING OF 
MORTON ROAD ABOVE ENSTOR KATY STORAGE AND TRANSPORTATION, L.P.’S EXISTING 
EASEMENT CONTAINING TWENTY INCH (20”) DUAL HEADER PIPELINE SYSTEM & FIBER OPTIC 
LINE LOCATED IN KATY, TX, WALLER COUNTY (TX-1027) 

Dear Mr. McCall: 

Enstor Katy Storage and Transportation, L.P. (“Enstor”) has no objection to the proposed resurfacing of 
Morton Road (“Proposed Facilities”) by Waller County Road & Bridge Department (“Facility Owner”) which 
will cross ABOVE Enstor’s existing easement containing a twenty inch (20”) dual header pipeline system 
and fiber optic line (“Enstor’s Pipeline and Telecommunications”)  in the manner shown in the drawing 
labeled Project Plan Layout Morton Road (Sheet 21), provided to Enstor by Facility Owner attached hereto 
as Exhibit A, and made a part hereof; provided, however, that this approval is subject to the terms and 
conditions set forth in this Letter of No Objection (“Agreement”) and Facility Owner’s agreement, 
evidenced by its execution below, to adhere to the following terms & conditions: 

1. Facility Owner shall provide notice to the Enstor Representatives for all installation, excavation and
matting activities within Enstor’s Pipeline and Telecommunications easement and allow such Enstor
representative(s), or a designated replacement, (each, an “Enstor Representative”), the opportunity to
be present and observe all such activities.  Facility Owner shall notify Enstor’s Representatives at least
seventy-two (72) hours prior to any work near Enstor’s Pipeline and Telecommunications.  Contacts for
Enstor’s Representatives are:

 Myles Marek, Pipeline Technician: 281-750-2465 (mobile); 346-307-9377 (office) 
 Eddie Bennett, Operations Manager: 970-520-4310 (mobile); 346-307-9357 (office) 

2. Facility Owner shall cause its contractor to perform all “One-Call” damage prevention notifications as
may be required by local, state or federal regulations prior to any excavation on Enstor’s easement.

3. Facility Owner must install the Proposed Facilities ABOVE Enstor’s Pipeline and Telecommunications
provided that a six-foot five inch (6’-5”) minimum solid vertical clearance is maintained between the top
of Enstor’s Pipeline and Telecommunications and the Proposed Facilities.

4. Facility Owner will install supports on the surface of Enstor’s Pipeline and Telecommunications
easement in the event that Enstor’s Pipeline is exposed for more than forty feet (40’). An Enstor
Representative must be present during any such work.

5. Excavation by mechanical means shall only be allowed over and alongside Enstor’s Pipeline and
Telecommunications to within twenty-four inches (24”) of Enstor’s Pipeline and Telecommunications.
Excavation closer than twenty-four inches (24”) to Enstor’s Pipeline and Telecommunications shall be
performed by hand or hydrovac.

Item 40.



- 2 - 
 

6. Machine excavation over Enstor’s Pipeline and Telecommunications shall only be done with a bucket 
that has smooth sides and mouth or has the digging teeth barred.  All digging with a bucket shall be 
parallel with Enstor’s Pipeline and Telecommunications.  Digging will not be performed across or 
perpendicular to Enstor’s Pipeline and Telecommunications. 

 
7. Facility Owner will install the Proposed Facilities in such a manner that any crossing of Enstor’s Pipeline 

and Telecommunications will cross at a horizontal angle of ninety (90) degrees or as close thereto as 
possible.  In no event will the Proposed Facilities be installed to cross Enstor’s Pipeline and 
Telecommunications at a horizontal acute angle less than seventy (70) degrees, or a horizontal obtuse 
angle greater than one hundred ten (110) degrees. 

 
8. Facility Owner expressly understands and agrees that Enstor’s Pipeline and Telecommunications have 

cathodic protection and that (a) Facility Owner will operate and maintain the Proposed Facilities in such 
a manner as not to interfere in any way with the cathodic protection of Enstor’s Pipeline and 
Telecommunications; (b) Enstor shall have no liability to Facility Owner or to any third party as a result 
of any damages or other adverse effects which Enstor’s cathodic protection may have on the Proposed 
Facilities or other property of third parties; and (c) Facility Owner shall install cathodic protection test 
leads to Facility Owner’s pipe within twenty feet (20’) of Enstor’s pipe being crossed to facilitate testing. 
Enstor will be allowed to install cathodic protection test leads related to Enstor’s Pipeline and 
Telecommunications during Facility Owner’s installation of cathodic protection test leads. 

 
9. Facility Owner agrees to take all necessary precautions, as determined herein by Enstor’s 

Representative, to prevent stress or damage to Enstor’s Pipeline and Telecommunications. Such 
precautions or procedures may include, but are not limited to, the placement of mats over Enstor’s 
Pipeline and Telecommunications easement. All equipment crossing Enstor’s Pipeline and 
Telecommunications shall be done as close to ninety (90) degrees as possible and at specific locations, 
per Enstor’s directions.  In no event shall equipment cross Enstor’s Pipeline and Telecommunications 
at a horizontal acute angle less than forty-five (45) degrees, or a horizontal obtuse angle greater than 
one hundred ten (110) degrees. 
 

10. Construction equipment, including but not limited to dump trucks and roller compactors, crossing over 
Enstor’s Pipeline and Telecommunications cannot exceed twenty (20) tons total maximum weight. 
 

11. Roads and construction equipment crossings over Enstor’s Pipeline and Telecommunications shall be 
evaluated using Enstor’s stress calculation program or other suitable method for calculating stress for 
uncased pipelines by Enstor’s Representative to determine the total stress on Enstor’s Pipeline and 
Telecommunications. If the total stress exceeds recommended limits, a permanent protective structure 
should be considered. For pipelines constructed of material other than steel, Facility Owner should 
contact Enstor’s Representative to determine requirements for the stress analysis. 
 

12. In the event Enstor’s Pipeline and Telecommunications is damaged during the Facility Owner’s work, 
including any damage to the coating on Enstor’s Pipeline and Telecommunications, Facility Owner will 
repair such damage, including repairing the coating to its original condition per Enstor’s specifications. 

 
13. No permanent structures (e.g. anchors, poles, fences, etc.) other than the Proposed Facilities are 

permitted on Enstor’s Pipeline and Telecommunications easement and Facility Owner will be required 
to survey and mark Enstor’s Pipeline and Telecommunications, if necessary. 

 
14. All work and clean-up within Enstor’s Pipeline and Telecommunications easement will be done to the 

reasonable satisfaction of Enstor’s Representative. 
 

15. The ground cover over Enstor’s Pipeline and Telecommunications will not be reduced below the 
existing grade. 

 
16. Facility Owner represents and warrants that it has obtained all necessary consents and approvals from 

the fee title holder(s) for all work related to the Proposed Facilities. 

Item 40.



- 3 - 
 

 
17. Within thirty (30) days of completion of construction, Facility Owner will provide an “As-Built” survey to 

Enstor. 
 

18. Facility Owner agrees to comply with all anti-bribery and anti-corruption laws applicable to its business 
operations and to the performance of its obligations hereunder, including the construction and 
installation of the Proposed Facilities. 

 
 

19. TO THE FULLEST EXTENT ALLOWED BY LAW, FACILITY OWNER AGREES TO PROTECT, 
INDEMNIFY AND HOLD HARMLESS ENSTOR, ITS SUBSIDIARIES OR OTHER AFFILIATED 
COMPANIES, AND ITS AND THEIR AGENTS, OFFICERS, DIRECTORS, EMPLOYEES, 
SHAREHOLDERS, PARTNERS, MEMBER, MANAGERS, AND REPRESENTATIVES 
(COLLECTIVELY, “INDEMNITEES” AND EACH AN “INDEMNITEE”) FROM AND AGAINST ALL 
CLAIMS, LOSSES, COSTS (INCLUDING, BUT NOT LIMITED TO, REASONABLE AND 
NECESSARY ATTORNEY’S FEES AND COURT COSTS AND OTHER COSTS OF SUIT), 
DEMANDS, DAMAGES, JUDGMENTS, PENALTIES, LIABILITIES, DEBTS, EXPENSES, AND 
CAUSES OF ACTION OF WHATEVER NATURE OR CHARACTER, AND WHETHER ARISING OUT 
OF CONTRACT, TORT, NEGLIGENCE, STRICT LIABILITY, BREACH OF WARRANTY, 
PRODUCTS LIABILITY, PREMISES LIABILITY, MISREPRESENTATION, VIOLATION OF 
APPLICABLE LAW, ACT OR OMISSION, AND/OR ANY CAUSE WHATSOEVER, WITHOUT LIMIT 
AND WITHOUT REGARD TO THE CAUSE OR CAUSES THEREOF (INCLUDING, WITHOUT 
LIMITATION, THE NEGLIGENCE OF ANY INDEMNITEE), INCLUDING, WITHOUT LIMITATION, 
CLAIMS DUE TO ACTUAL OR ALLEGED BODILY INJURY OR DEATH OF ANY PERSON, 
ENVIRONMENTAL HARM, OR PROPERTY DAMAGE (COLLECTIVELY, “CLAIMS”), WHICH IN 
ANY WAY ARISE OUT OF OR ARE RELATED TO 1) FACILITY OWNER’S PRESENCE ON OR 
AROUND THE ENSTOR’S RIGHTS-OF-WAY OR EASEMENTS OR 2) FACILITY OWNER’S 
PERFORMANCE OR NON-PERFORMANCE OF THE OBLIGATIONS CONTAINED IN THIS 
AGREEMENT.  THESE OBLIGATIONS SHALL NOT APPLY TO ANY INDEMNITEE WITH RESPECT 
TO ANY CLAIMS RESULTING FROM SUCH INDEMNITEE’S GROSS NEGLIGENCE OR WILLFUL 
MISCONDUCT. 
 

20. In addition to the indemnities provided above, FACILITY OWNER AGREES TO BE RESPONSIBLE 
FOR AND ASSUME ALL LIABILITY FOR AND TO DEFEND, RELEASE, INDEMNIFY AND HOLD 
HARMLESS, TO THE FULLEST EXTENT ALLOWED BY LAW, THE INDEMNITEES FROM AND 
AGAINST ALL CLAIMS ARISING IN CONNECTION WITH DAMAGE TO OR THE LOSS OR 
DESTRUCTION OF PROPOSED FACILITIES AND, EXCEPT FOR THE GROSS NEGLIGENCE OR 
WILLFUL MISCONDUCT OF AN INDEMNITEE, WITHOUT REGARD TO THE CAUSE, INCLUDING 
THE NEGLIGENCE OF AN INDEMNITEE, AND REGARDLESS OF WHETHER SUCH DAMAGE, 
LOSS, OR DESTRUCTION IS RELATED TO THE INSTALLATION, REPAIR OR REPLACEMENT 
OF ENSTOR’S PIPELINE AND TELECOMMUNICATIONS. 

 
21. The Facility Owner shall maintain, during the course of construction and excavation, insurance of the 

type, in the amount and under the terms set forth in Exhibit B attached hereto and made a part thereof. 
 

All references to Facility Owner herein shall include, but not be limited to, Facility Owner’s employees, 
contractors or subcontractors, agents and assigns. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective heirs, executors, administrators, legal representatives, 
successors and assigns. Please sign below indicating your acceptance and agreement to the foregoing 
terms and return one original by mail and by email scan to Land@enstorinc.com prior to beginning work.  
If you require further assistance, please contact Trina Williquette at 832-925-4982. 
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Sincerely,      
 
 
 
Michael Preisler   
Vice President, Engineering 
       
 
 
 
 
Agreed and accepted this ___________ day of ___________________ 20___. 
 
       
 
 
WALLER COUNTY ROAD & BRIDGE DEPARTMENT 
 
Authorized Signature: _____________________________ 
 
Name:  _________________________________________ 
 
Title: ___________________________________________  
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EXHIBIT B 

 
Facility Owner Insurance Requirements 

 
(a) Insurance Coverage. Facility Owner shall at its own expense maintain, with a reputable 

insurance company(ies) authorized to do business in the state where the work is to be performed, insurance 
coverages of the kind and in the minimum amounts as follows: 
 

(i) Commercial (or Comprehensive) General Liability Insurance with Broad Form 
Time Element Pollution, including contractual obligations pursuant to this Agreement and all other 
obligations assumed in this Agreement. The limit should not be less than $1,000,000 per 
occurrence, $1,000,000 general aggregate and $1,000,000 products/completed operations 
aggregate. 

 
(ii) Automobile Liability Insurance insuring owned, hired and non-owned vehicles used 

by Facility Owner, with limits of not less than $1,000,000 combined single limit. 
 

(iii) Workers’ Compensation Insurance complying with all applicable Laws with limits 
of not less than $1,000,000 per each accident, $1,000,000 disease policy limit and $1,000,000 per 
disease for each employee. 

 
(iv) Excess Liability Insurance in addition to insurance required by the above with 

minimum limits of $5,000,000 specifically including Contractual Liability. This limit applies in excess 
of each of the policies defined in above subsections 1(a)(i), 1(a)(ii) and 1(a)(iii) (with regard to 
Employer’s Liability). 

 
(v) Facility Owner Property Damage Insurance with a full replacement cost basis and 

any deductible to be for the account of Facility Owner. 
 

(vi) If the work performed relates to construction involving materials and equipment 
valued at more than $150,000, “All Risks” Builders’ Risk Insurance covering such materials and 
equipment in transit to the job site prior to the time such materials and equipment are accepted by 
Enstor, in an amount not less than contract price. 

 
(b) Additional Requirements; Subrogation. To the extent permitted by applicable Laws, all 

required Facility Owner insurance policies shall: (i) be primary and non-contributory to any insurance or 
self-insurance maintained by either party; (ii) contain cross-liability coverage as provided under the standard 
ISO Forms’ separation of insureds clause; (iii) provide for a waiver of all rights of subrogation which Facility 
Owner insurance carrier might exercise against Enstor; (iv) not require contribution from other Facility 
Owner policies prior to Excess or Umbrella liability coverage; (v) be maintained in full force and effect until 
completion of the work (or later if Claims are reasonably expected or anticipated to arise in accordance with 
Section 14 of the Agreement); and (vi) not be cancelled, altered or amended without thirty (30) days prior 
written notice to Enstor. 
 

(c) Additional Insured. Facility Owner shall cause its underwriter to name Enstor as an 
additional insured, excepting Workers’ Compensation coverage. ACORD certificates of insurance 
documenting all policies shall be furnished to Enstor prior to the time work is commenced. 
 

(d) Subcontractors. Facility Owner shall require all subcontractors to obtain, maintain, and 
keep in force, during the time for which they are engaged in performing the work, insurance coverage of at 
least the same levels set forth in this Exhibit B and furnish Enstor acceptable evidence of such insurance 
upon request. All policies shall be endorsed to provide a waiver of subrogation in favor of Enstor. 
 
 

Item 40.



- 7 - 
 

(e) Failure to Carry Insurance. Notwithstanding any provision herein to the contrary, failure to 
secure or maintain the insurance coverage, failure to comply fully with any provision in this Exhibit B, 
including the failure to secure such endorsements on the policies as may be necessary to carry out the 
terms and provisions of this Agreement shall in no way act to relieve Facility Owner from the obligations of 
this Agreement and shall be considered a material breach of this Agreement and will constitute grounds for 
the immediate suspension or termination of this Agreement by Enstor (in addition to any other rights or 
remedies available to Enstor). 
 

(f) Self-Insurance. Facility Owner shall not be permitted to self-insure any of the risks to which 
coverage is herein required except with the prior written consent of Enstor and provided that all self-insured 
retentions and deductibles related to any required insurance coverage shall be for the account of Facility 
Owner, such that all self-insurance shall respond in coverage as if it were an insurance policy maintained 
by Facility Owner with a third-party insurance carrier. 
 
 
 

Please mail or email certificate to: 
 

 Enstor Katy Gas and Transportation, L.P. 
Attn: Land Dept 

2107 CityWest Blvd, Suite 1500 
Houston, Texas 77042 
Phone: (832) 925-4982 

Email: Land@enstorinc.com 
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FIRST AMENDMENT TO ENGINEERING SERVICES AGREEMENT 

This FIRST AMENDMENT TO ENGINEERING SERVICES AGREEMENT (the 
“Amendment”) is made and entered into by and between WALLER COUNTY, TEXAS (the 
“County”) and GFT Infrastructure, Inc., (the “Engineer” or “Company”) to provide design services 
to reconstruct Owens Road. The County and Company are at times collectively referred to as the 
“Parties” with reference to the following: 

A. The Parties entered into an Engineering Services Agreement with an effective date of 
March 20, 2025 (the “Agreement”). 
 
B. The Parties now desire to amend the Agreement to reflect the Company’s change in name.  

 

NOW, THEREFORE, in consideration of the premises and mutual covenants contained in the 
Agreement and herein and for good and valuable consideration as agreed to herein, the Parties 
hereby agree as follows: 

 

1. The first paragraph of Page 1 is amended to read as follows:  

 

Original Language Amended Language 

THIS AGREEMENT is made and 
entered into by and between WALLER 
COUNTY, TEXAS, a public body 
corporate and politic of the State of Texas 
acting by and through the Waller County 
Commissioners Court (hereinafter 
referred to as “County”), and Gannett 
Fleming, Inc., hereinafter called the 
"Engineer" or “Company”. 

THIS AGREEMENT is made and entered 
into by and between WALLER COUNTY, 
TEXAS, a public body corporate and politic of 
the State of Texas acting by and through the 
Waller County Commissioners Court 
(hereinafter referred to as “County”), and GFT 
Infrastructure, Inc., hereinafter called the 
"Engineer" or “Company”. 

 

2. Section 16.b is amended to read as follows: 

 

Original Language Amended Language 

All written notices, demands, and other papers 
or documents to be delivered to the Engineer 
under this Agreement shall be delivered to 
Nick Bokaie, Gannett Flemming, Inc., 3100 W 
Alabama St, Houston, TX 77098, or at such 
other place or places as the Engineer may 
designate by written notice delivered to the 
County. 

All written notices, demands, and other papers 
or documents to be delivered to the Engineer 
under this Agreement shall be delivered to 
Nick Bokaie, GFT Infrastructure, Inc., 3100 W 
Alabama St, Houston, TX 77098, or at such 
other place or places as the Engineer may 
designate by written notice delivered to the 
County.  
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3. The signature page is amended as follows:  

COUNTY:  ENGINEER: 

WALLER COUNTY  GFT Infrastructure, Inc. 
 
________________________    ________________________ 
Carbett “Trey” J. Duhon III, County Judge   Nick Bokaie 
 
________________________    ________________________ 
Date        Date  
 
4. Appendix B Maximum Hourly Rates and Expenses is wholly replaced with the Appendix B 

attached hereto.  
 

5. Except as expressly amended by this Amendment, the Agreement is hereby reaffirmed and 
shall remain in full force and effect. 

6. This Amendment may be executed in any number of counterparts, each of which shall be 
deemed to be an original instrument, and all of which, taken together, shall constitute the 
executed Amendment. 

 [SIGNATURE PAGE TO FOLLOW]  
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IN WITNESS WHEREOF, the Parties have executed this Amendment effective _____________.  

 

COUNTY:  ENGINEER: 

WALLER COUNTY  GFT Infrastructure, Inc. 
 
________________________    ________________________ 
Carbett “Trey” J. Duhon III, County Judge   Nick Bokaie 
 
________________________    ________________________ 
Date        Date  
 
 
 

ATTEST: 

  

_______________________ 

Debbie Hollan, County Clerk   

 

Approved:  

 

________________________ 

J. Ross McCall, P.E., County Engineer 
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Appendix B

Maximum Hourly Rates and Expenses

Job Classification Maximum Raw Salary Rate

Principal $150.00 

Senior Project Manager $130.00 

Deputy Project Manager $125.00 

Support Manager $125.00 

Senior Tolling Advisor $120.00 

Quality Manager $120.00 

Senior Project Engineer $100.00 

Project Engineer $75.00 

Design Engineer $70.00 

Senior Traffic Engineer $100.00 

Traffic Engineer $75.00 

Senior Structural Engineer $100.00 

Structural Engineer $80.00 

Senior Electrical Engineer $100.00 

Electrical Engineer $80.00 

Engineer-In-Training II $65.00 

Engineer-In-Training I $55.00 

Senior CADD Technician $50.00 

CADD Technician $45.00 

Junior CADD Technician $40.00 

Senior Engineering Technician $55.00 

Engineering Technician $50.00 

Junior Engineering Technician $40.00 

Senior Scheduler $75.00 

GIS Specialist $75.00 

GIS Technician $60.00 

Survey Project Manager (TX RPLS) $90.00 

Project Manager (TX RPLS) $80.00 

Survey Technician $50.00 

3-Person Survey Crew $120.00 

4-Person Survey Crew $150.00 

SUE Project Manager $120.00 

SUE Senior Engineer $80.00 

SUE Project Engineer $65.00 

SUE Engineer-In-Training $55.00 

SUE Engineering Technician $55.00 

Senior Utilities Coordinator $95.00 

Administrative / Clerical $40.00 

GFT Infrastructure, Inc.
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HB3000 Grant 
 

The 89th Legislature passed HB3000 to establish a grant program which supports ground 

ambulance services in rural areas. The County is an eligible applicant to apply for $350,000 in 

grant funds in order to purchase ambulances, necessary accessories, and modifications to an 

existing fleet. Grant funds must be expended within five (5) years after receipt of grant monies. 

 

The tentative plan is for the County to apply for grant funds and then enter into an agreement 

with Waller-Harris ESD#200, the entity which will ultimately utilize the purchased ambulance(s) 

and accessories. The Comptroller is expected to open the application process on January 1, 2026. 

 

Grant guidance will not be available until later this month, as the public comment period for the 

proposed grant regulations is open until December 21, 2025. This guidance will inform the 

procurement process and any required agreements between the County and Waller-Harris 

ESD#200. More information should be available shortly after the new year. 
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Waller County Senior Wellness & Support Investment Plan 

Total Investment: $38,000 

Waller County continues to prioritize the health, mobility, and dignity of our senior residents. This 
targeted investment ensures long-term support for wellness programs, transportation access, 
and essential nutrition services. 

⸻ 

Funding Breakdown 

1. Meals on Wheels Support 

​ •​ $3,000 per year for 5 years 

​ •​ Total: $15,000 

Provides reliable, nutritious meals for homebound seniors—ensuring no elder in Waller County 
goes hungry or feels forgotten. 

⸻ 

2. Senior Fitness & Programming (Flexible Request-Based Support) 

​ •​ Up to $4,000 per year for 5 years 

​ •​ Total: $20,000 

Allows seasoned citizens to request funds as needed for fitness classes, programming, 
wellness workshops, or other senior health initiatives—ensuring adaptability and maximum 
community impact. 

⸻ 

3. Senior Transportation Assistance 

​ •​ $1,000 per year for 3 years 

​ •​ Total: $3,000 

Helps support Colorada Valley Transit dedicated shuttle service for seniors, wellness 
appointments, and community engagement opportunities. 

“This $38,000 investment directly supports senior wellness, mobility, and nutrition in Waller 
County. By funding exercise programs, social events, transportation, and Meals on Wheels, we 
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ensure that our seniors remain healthy, connected, and cared for. These programs represent 
our commitment to honoring the people who built this county.” 

— Commissioner Kendric D. Jones, Precinct 3 
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	2025-2448-Right-of-Way
	2025-2614-Right-of-Way

	Item 14.	Formal Notice - Comcast - Winding Canyon Ln. and Tantara Bend Dr
	2025-3117
	2025-3116

	Item 15.	Formal Notice -Maple Grove Development Group - Neuman Rd
	2025-3018

	Item 17.	Schmidt Funeral Home
	Schmidt Funeral Home dated December 3, 2025

	Item 18.	Fort Bend Medical Examiner
	Fort Bend Medical Examiner Invoice 1600

	Item 19.	Action Rentals
	Image_001

	Item 20.	Amazon Captial Services
	Amazon -HR Boards

	Item 21.	GRANICUS
	Image_001

	Item 22.	UES Proffessional Solutions 44, LLC
	UES Invoice 1899327

	Item 23.	Wilson Bauhaus Interiors
	DOC 251205 11_42_53

	Item 24.	WAUKESHA - PEARCE INDUSTRIES ,LLC
	DOC 251205 11_58_15

	Item 25.	Mobility Bond - GFT Infrastructure, Inc.
	GFT $159,947.95

	Item 26.	Mobility Bond - GFT Infrastructure, Inc.
	GFT $68,398.35

	Item 27.	Mobility Bond - KCI Technologies, Inc.
	KCI  $513,971.04

	Item 28.	Mobility Bond - RG Miller Engineers, Inc.
	RG Miller  $39,663.94

	Item 29.	Mobility Bond -  Kimley-Horn and Associates, Inc.
	Kimley-Horn  $57,828.47

	Item 30.	Mobility Bond - BGE, Inc.
	BGE  $47,641.64

	Item 31.	Mobility Bond - BGE, Inc.
	BGE  $62,298.71

	Item 32.	Mobility Bond - LJA Engineering, Inc.
	LJA   $205,432.41

	Item 33.	Mobility Bond - HR Green
	HR Green $7,307.75

	Item 34.	Mobility Bond - Gradient Group
	Gradient Group $68,824.00

	Item 35.	Mobility Bond - Civil Corp
	Civil Corp $3,864.00

	Item 36.	Mobility Bond - TEDSI Infrastructure Group
	TEDSI $167,598.12

	Item 38.	Law Enforcement Appreciation Day
	Law Enforcement Appreciation Day Proclamation 2026

	Item 39.	Morton Rd - Hilcorp Energy - Pipeline Crossing Agreement
	Hilcorp - Pipeline Crossing and Encroachment Agreement_Morton Rd Asphalt

	Item 40.	Enstor Katy Gas & Transportation LP - LONO - Morton Rd.
	Enstor - LONO - Waller Co resurfacing of Morton Rd

	Item 41.	MITCHAMORE RD - SHORTEN LENGTH
	MITCHAMORE RD - Shorten by 1 mile

	Item 42.	GANNETT FLEMING, INC - FIRST AMENDMENT - GFT Infrastructure, Inc.
	Owens ESA Amend1_GFT

	Item 44.	HB 3000 Grant Application
	HB3000 Grant_Court Backup

	Item 47.	Amended Scope of Work--FY22 SETH Grant
	Amended Scope of Work_FY22 SETH Grant
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