
 

NOTICE OF MEETING 

WALLER COUNTY, TEXAS 

COMMISSIONERS COURT 

Wednesday, March 06, 2024 at 9:00 AM 

Waller County Joe Kuciemba Annex, Hempstead, Texas 

AGENDA 

NOTICE is hereby given that the Commissioners Court of Waller County, Texas, will meet at the 
date and time listed above at its meeting place at: 

Waller County Joe Kuciemba Annex 
425 FM 1488 

Hempstead, Texas 77445 

Said meeting will be a regular meeting for the purpose of transacting the business of the County 
and to discuss and take possible action on any of the agenda items listed below: 

CALL TO ORDER 

1. Approval of Agenda. 

PUBLIC COMMENT 

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

2. Approval of Minutes. 

3. Request by County Treasurer for approval of payroll disbursements. 

4. Request by County Tax Assessor Collector to approve refunds in excess of $500.00 in 
accordance with section 31.11 Texas Tax Code. 

5. Request by County Auditor for approval and/or ratification of Accounts Payable.  

6. Request by County Engineer to approve a Permit to Construct Utility in Waller County 
right of way, by American Communications Construction, Inc. (Black & Veatch, Comcast 
of Houston LLC) for an underground and aerial fiber cable within the right of way 
of Wilson Road in Precinct 3. 

7. Ratify executed Amendment No. 5 to the County's GLO Contract No. 20-066-011-CO74 
(CDBG-DR Buyout Program). 

 



Requests to approve payments 

8. $183,309.50 for Invoice # 02152024GWA to Waller County Appraisal District from line 
item # 125-437-540500 [Tax Appraisal District].  

CHILD WELFARE BOARD 

9. Approve appointment of Child Welfare Board member Patricia Sanderlin for a 2-year 
term beginning January 2024 thru December 2025.  

10. Approve 2024 Agreement between Waller County and Waller County Child Welfare 
Board and payment of $30,000.00 from line item 125-411-547220 [Waller Co Child 
Welfare Board] as allocated in the 2024 Budget.  

11. Introduction of newly appointed Child Welfare Board Members. 

12. Summary Report of 2023 Child Welfare Board activities. 

COUNTY JUDGE 

13. Approve discretionary exemption pursuant to Local Government Code Section 262.024 
to hire outside counsel for review of subdivision development agreements. 

14. Authorize the Director of Policy and Administration to enter contract negotiations for 
outside counsel services for review of subdivision development agreements.  

COUNTY ENGINEER 

15. Approve the Final Acceptance of Sunterra Section 15 and accept roads for County 
Maintenance, as recommended. 

16. Approve the Substantial Completion/One Year Warranty Period for Kingsland Heights 
Section 5, with the maintenance period to be 08-24-2023 thru 08-24-2024. 

17. Presentation of Sunterra West - Phase 1 General Plan in Precinct 3. 

18. Approve the General Land Plan for Sofi Lakes Development in Precinct 3. 

19. Approve the General Land Plan of Margerstadt Road North Tract in Precinct 2. 

20. Approve advertisement in The Waller County Express of a request for qualifications for 
traffic-specific engineering services. Funding to be paid from line item 125-401544100 
[Bid Notices and Printing]. 

21. Rescind approval of Consent Agenda item #12 (approval of the Final Plat at Corner of 
Kingsland) from the February 20, 2024 Commissioners Court Meeting. 

22. Approve the final plat of Corner at Kingsland in Precinct 4, which was presented to 
Commissioners Court on February 20, 2024, with the following changes: 

Removal of waterline easement that was shown in error. 



Removal of storm sewer easement that was shown in error. 

23. Rescind RFQ for Drainage-Specific Engineering Services (RFQ # 240207-14). 

ENVIRONMENTAL DEPARTMENT 

24. Approve a variance request to the Subdivision Development Regulations, Engineering 
Design Standards, Section 2-Lot size, regarding the minimum lot size per dwelling, by  
Mrs. Celia Perez. 

RECYCLE CENTER 

25. Approve electronic recycling policies and prices. 

SHERIFF 

26. Approve purchase of 14 patrol and administrative vehicles.  

27. Approve the creation of a Vehicle Maintenance division within the Sheriff's budget for 
the service and maintenance of all county owned and leased passenger trucks and 
vehicles. 

COMMISSIONER, PRECINCT 3 

28. Approve Sunterra West-Phase 1 General Plan. 

GRANT MANAGER 

29. Approve the purchase and installation of keypads and door locks for the Precinct 4 
Annex in an amount not to exceed $5,387.50. Funds to be paid from line item 241-595-
561209 [ARPA Miscellaneous]. 

30. Authorize the County Judge to execute Amendment No. 3 relative to the Spring Creek 
Watershed Study (TWDB Commitment No. G1001333). 

31. Authorize the County Judge to execute Amendment No. 3 relative to the Brazos River 
Flood Study (TWDB Commitment No. G1001319). 

TREASURER 

32. Approve renewal of Affordable Care Act Reporting and Tracking Service (ARTS) 
agreement with Texas Association of Counties. 

33. Spread upon the minutes the 2023 Certificates of Compliance awarded to Joan 
Sargent, County Treasurer. 

MAINTENANCE 

34. Approve the purchase and installation of a truck bed from Texan Trailer- Big Tex Trailer 
World for $8,390.00. Funds to be paid from line item 125-442-581700 [Equipment]. 

 



AUDITOR 

35. Approve 2024 budget adjustments and line-item transfers. 

DIRECTOR OF FACILITIES 

36. Discuss the Design of the moving of the generator from the old courthouse to the 
Annex.  

37. Approve the cost of the Judges Bench requested for County Court at Law #2 in the 
amount of $12,878.13. 

38. Presentation of Audio/Visual equipment for temporary courtroom. 

MISCELLANEOUS 

39. Approve Official Bonds and Oaths for County Court at Law Judge Carol Chaney.  

40. Presentation by the 36A Coalition. 

41. Designate Brian McQuiston II as the Public Information Coordinator. 

42. Approve Agreement between Waller County and Texana and payment of $35,933.00 
from line item 125-411-542254 [Texana Ctr Behavioral Healthcare] as allocated in the 
2024 Budget. 

43. Approve Interlocal Cooperation Contract for Failure to Appear Program between the 
Texas Department of Public Safety and Waller County, and authorize the County Judge 
to sign. 

44. Approve 2023 Agreement between Colorado Valley Transit and Waller County and 
payment of $10,000.00 from line item 125-411-547320 [Colorado Valley Transit] as 
allocated in the 2023 Budget.  

45. Approve payment of $33,594.00 for Invoice # 10113464 to Halff from line item 125-401-
54090 [Prof. Consultant Services].  

46. Approve Agreement between Waller County and CIRA for Website Hosting Services 
and Support. Payment of $3,200.00 for Invoice # SOPO18804 from line item 125-411-
545001 [Maintenance Contracts].  

47. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney's Office that deliberation 
in an open meeting regarding business and financial issues related to the purchase, 
exchange, lease, or value of real properties would have a detrimental effect on the 
position of the County in negotiations with third persons. 

48. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney’s Office that deliberation 
in an open meeting regarding business and financial issues related to contract 
negotiations for it would have a detrimental effect on the position of the County in 
negotiations with third persons. 



EXECUTIVE SESSION 

49. Consultation with District Attorney and outside counsel pursuant to Government Code 
Section 551.071. 

50. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725. 

51. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725. 

52. Reconvene in Open Session to take any action necessary on matters discussed in 
Executive Session. 

ADJOURN MEETING 

NOTICE 

The County Commissioners Court of Waller County reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 Personnel Matters, 551.076 
(Deliberations about Security Devices) and 551.086 (Economic Development). 



MINUTES

WALLER COUNTY COMMISSIONERS COURT
REGULAR SESSION

TUESDAY - FEBRUARY 20,2024

BE lT REMEMBERED that the Honorable Commissioner's Court of Waller County, Texas, met
in REGULAR SESSION on Tuesday, the 20th day of February 2024 al its meeting place at the
Waller County Joe Kuciemba Annex, Hempstead, Texas.

CALL TO ORDER
The meeting was called to order by Presiding Judge Commissioner Justin Beckendorff at 9:01
a.m. with the following members of the Court present to-wit:

Carbett "Trey'J. Duhon lll, County Judge -via zoom meetins

John A. Amsler, Commissioner Precinct 1

Walter Smith, Commissioner Precinct 2
Kendric D. Jones, Commissioner Precinct 3 - anived s:18 a.m.

Justin Beckendorff, Commissioner Precinct 4 - prcsidins Judse

Debbie Hollan, County Clerk

Delivery of lnvocation by: Commissioner Amsler
Pledge to the American Flag and Texas Flag led by: Commissioner Smith

Commissioner Smith made motion to approve agenda, seconded by Commissioner Amsler.
Motion carried by 4-0 vote.
Judge Trey Duhon - Yes Commissioner Ansler - Yes Commissionet Smith - Yes

Conmissioner Jones - Absent Commissionet Beckendoil - yes

PUBLIC COMITENT
1 . Larry Parr

CONSENT AGENDA

Items identified within the Consent Agenda are of a routine nature and will be passed with one
vote without being discussed separately. lf a member of the court or public requests that a
particular item be discussed, that agenda item will be pulled from the Consent Agenda and
discussed as part of the regular agenda at the appropriate time. One vote will approve the
remaining items on the Consent Agenda.

2. Approval of Minutes - reoruary 7, 2024 Regutar session

3. Request by County Treasurer for approval of payroll.

4. Request by County Treasurer to approve disbursement of funds for Retiree lnsurance
Premiums.

5. Request by County Treasurer for approval of Monthly Report.

Item 2.



6. Request by County Auditor to approve official documents and all monthly reports.

7 . Request by County Auditor for approval and / or ratification of Accounts Payable.

8. Removed trom Consent Agenda to vote on separately

9. Request from County Engineer to declare miscellaneous supplies and equipment to be
surplus property under Local Government Code 263.152 and auction said items through
the services of Rene Bates Auctioneers, lnc.

10. Request by County Engineer to approve the Final Plat of Trails at Cochran Ranch
Section One and accept the Construction Bond in Precinct 3.

11. Request by County Engineer to approve the Final RePlat of Twinwood Commerce
Center Reserve 15 in Precinct 4.

12. Request by County Engineer to approve the Final Plat of Corner at Kingsland in
Precinct 4.

14. $5,000.00 for lnvoice # 2328 lo TAG Houston Region from line-item 125-4'11-562300
[County Organizational Dues].

15. $7,500.00 for lnvoice # 08143 to Brazos Valley Council of Governments from line-item
1 25-525-546900 [BVCOG].

16. $1 ,500.00 for lnvoice # 2024-1002 to Highway 364 Coalition from line-item 125-411-
561302 [Highway 36A Coalition].

17. $2,016"00 for lnvoice dated January 18,2024 to Magnolia Funeral Home, lnc. from line-
item 12541 1-561 502 [Pauper Burial Expense].

Motion to approve Consent Agenda made by Commissioner Smith, seconded by Commissioner Amsler.

Motion to approve Consent Agenda minus #8 by Commissioner Smith, seconded by Commissioner
Amsler.
Motion carried by 4-0 vote.
JudserrevDuhon-Yes 

"#xi^i::Jzr:*"::: -Iil, 3.trai^ii:;i!,2!:1,,**-Yzi

8. Approve payment of $7,588 for lnvoice# 38097 to Automated Shades for installation of
shades in the Kuciemba Annex. Funds to be paid from line item 604-604-581837 [Swing
Spacel.
Motion made by Commissioner Smith, seconded by Commissioner Amsler.

Commissioner Smith made motion to amend by adjusting the amount to $7,188.00, seconded by
Commissioner Amsler.
Amendment carried by 4-0 vote.
rudserrevDuhon-Yes zT#;::ii:;iini:, -I;:"" S.nx;:ii{,y:x",**-Yzi
Amended Motion carried by 4-0 vote.
rudserrevDuhon-Yes nnn:R:;i7,:!;::: -IiX",, "##i;iEiZiZ.:X",**-YZi

Requests to approve payments on the following:

13. $2,212.99 for lnvoice #26 to King Architectural Consulting Services to be paid from line-
item 604-604-545405 [Professional Services].

Item 2.



ECONOMIC DEVELOPMENT

18. Approve Tax Abatement Agreement with CIV FCD Jordan Ranch, LLC and Coloplast
Manufacturing US, LLC. Coloplast is the tax abatement applicant and tenant for
property owned by CIV FCD Jordan Ranch. The property is located in the reinvestment
zone known as Waller County Jordan Ranch Reinvestment Zone 14, located south of
lnterstate 10 near the intersection of Jordan Ranch Boulevard and Kingsland Boulevard.
Coloplast will install equipment for manufacturing and distributing medical products at
an estimated cost of $1 ,300,000 over a period of '10 years.
Motion made by Commissioner Smith, seconded by Commissioner Amsler.
Motion carried by 4-0 vote.
ludserrcvDuhon-Yes 

S,zni;::ilziin"::: _,lii-, mT;i:;22i"#:1",**_Yzi

19. Terminate Tax Abatement Agreement with CIV FCD Jordan Ranch, LLC for spec
building 2 (Contract lD # 221130-15b).
Motion made by Commissioner Smith, seconded by Commissioner Amsler.
Motion carried by 4-0 vote.
rudserrevDuhon-Yes 

3:ani;::il:;iini:: -Ii!",, nxT^::;;"iy:l",o,r-I3l

20. Approve Tax Abatement Agreement with Urban Twinwood, LP, the tax abatement
applicant and owner of the property located in Twinwood Business Park. The property is
in the reinvestment zone known as Waller County Twinwood Business Park
Reinvestment Zone 12, located south of lnterstate 10 and west of Woods Road. Urban
Twinwood will construct an office, manufacturing, warehouse facility of approximately
50,000 square feet at an estimated cost of approximately $4,000,000.
Motion made by Commissioner Smith, seconded by Commissioner Amsler.
Motion carried by 4-0 vote.
rudeerrcvDuhon-Yes 

SZZni;::il::,::;::: -Ii3",, SZmi;i::JZi"#:1",r"*-YZi

21 . Approve amendments to six (6) Tax Abatement Agreements with SRPF B/Empire West
Phase ll, L.P., the tax abatement applicant and owner of the property located between
lnterstate '10 and Highway 90 west of Woods Road in Brookshire, Texas. The property is
in the reinvestment zone known as City of Brookshire Reinvestment Zone 20.01 . The Tax
Abatement Agreements will be for the following spec buildings:

a. Building 4, a building of approximately 666,360 square feet at an estimated cost of
$23,000,000.

b. Building 5, a building of approximately 229,150 square feet at an estimated cost of
$8,000,000.

c. Building 6, a building of approximately 127,382 square feet at an estimated cost of
$4,000,000.

d. Building 7, a building of approximately 132,662 square feet at an estimated cost of
$4,000,000.

e. Building 8, a building of approximately 124,700 square feet at an estimated cost of
$4,000,000.

f. Building 9, a building of approximately 1,039,060 square feet at an estimated cost of
$36,000,000.
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Motion made by Commissioner Smith, seconded by Commissioner Amsler.
Motion carried by 4-0 vote.
Judge Tey Duhon - Yes Commissioner Amsler -yes Cornfiissioner Smith - yes

Commissioner Jones - Absert Commissioner Beckendotff - Yes

Commissioner Jones anived to meeting.

COUNTY ENGINEER

22. Approve advertisement of RFP for ditch maintenance services to be published in the
Waller County Express. Funds to be paid from line item 125-401- 544100 [Bid Notices
and Printingl.
Motion made by Commissioner Smith, seconded by Commissioner Amsler.
Motion carried by 5-0 vote.
rudserrevDuhon -Y". 

".mi^::iizi:!i:' 
_y:: 3zH,i;:::JZi'#::1",*, _l3i

GRANT MANAGER

23. Authorize the County Judge to execute a contract with Matagorda Construction &
Materials in an amount not to exceed $1,076,376.85 for construction services
associated with the Diemer Road lnfrastructure Project (GLO Contract #20-065-062-
C180) and the County Engineer to issue a Notice to Proceed post contract execution
Motion made by Commissioner Smith, seconded by Commissioner Jones.
Motion carried by 5-0 vote.
Judge Trcy Duhon - Yes Commissionet Amslet - yes Commissioner Smith - Yes

Commissionet Jones - Yes Commissionet Beckendoif - Yes

24. Discuss and take action to approve payment of $269,754.00 to the owners of Parcel #1
for 4.810 acres of land associated with the CDBG-DR Diemer Road Project (Contract No
20-065-062-C180).
l\4otion made by Commissioner Smith, seconded by Commissioner Jones.
Motion carried by 5-0 vote.
ludsenevDuhon -Yes 3zH;:Eiziirl:: -I:: S.zx;::ii.i'##",0,, _Y:i

MAINTENANCE

25. Approve advertisement of RFP for maintenance department fleet vehicles to be
published in the Waller County Express. Funds to be paid from line item 125-40"1-
544100 [Bid Notices and Printing].
Motion made by Commissioner Jones, seconded by Commissioner Smith.
Motion carried by 5-0 vote.
ludserrcvDuhon -Yes \ffi;:ffizi::tr: -I:: 3.H;:HZ\'#:1""*,, -Y?"

SHERIFF

26. Spread upon the minutes the Waller County Sheriffs Office 2023 Racial Profiling
Report as presented to the Texas Commission on Law Enforcement.
No action required.

Item 2.



TREASURER

27. Approve amendments lo lhe 2024 Salary Order to be effective February 25,2024.
Motion made by Commissioner Jones, seconded by Commissioner Smith.
Motion carried by 5-0 vote.
JudserrevDuhon-Yes 

3zm;:iz2::,:tr::: -y:: Szmi;:::JZ"'#:1",**_Yzi

AUDITOR

28.
Item WITHDRAWN.

DIRECTOR OF FACILITIES

29. Discuss and take action to approve payment of Application # 15 for $731 ,559.82 to
Sedalco to be paid from the following:

$1 00,528.00 from line-item 604-604-545405 [Professional Services]
$551,231.44 from line-item 604-604-581000 [Bldg Purch, Const, or lmprov]
$79,800.38 from line-item 604-604-581837 [Swing Space].
Motion made by Commissioner Smith, seconded by Commissioner Amsler.
Motion carried by 5-0 vote.
rudserrevDuhon -Yes 3.H;:Eizi::l? -y:: 3ffii;::;i'i'#:1",** -Yzi

MISCELLANEOUS

30. Approve discretionary exemption pursuant to Local Government Code Section 262.024
to hire outside counsel related to litigation with Awry Ready Mix Concrete (Cause No.
cv24-01-0991).
l\4otion made by Commissioner Smith, seconded by Commissioner Jones.
Motion carried by 5-0 vote.
Judge Trey Duhon - Yes Commissioner Amslq - yes Commissionet Smith - Yes

Commissionet Jones - yes Commissionet Beckendoif - Yes

31 . Approve Representation Agreement with Hance Scarborough related to litigation with
Awry Ready Mix Concrete (Cause No. CV24-01-0991).
Motion made by Commissioner Jones, seconded by Commissioner Smith.
Motion carried by 5-0 vote.
Judge Trey Duhon - Yes Commissionet Amsler - yes Commissioner Smith - yes

Commissioner Jones - Yes Commissioner Beckendofi - Yes

32. Appreve deliberat
ien

exehange; lease; er value ef real preperties weuld have a detrimental effeet en the
. ltem WITHDRAWN.

33. AppreYe deliberatio
ien

in en epen meeting rc
iF

@. ltem WTHDRAWN.
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34. Consultation with District Attorney and outside counsel pursuant to Government Code
Section 551 .O71.

Court convened to Executive Session at 9:40 a.m.
Coun reconvened from Executive Session at 9:59 a.m.

Judge left meeting after Executive Session.

EXECUTIVE SESSION

35.
value ef real prepertiee pureuant te Gevernment Cede Seetiene 551,072 and 551,0725.
Item wlTHDRAWN.

36.
W.ttemWTHDRAwN.

37. in
Exeeutive€essien. ftem w|THDRAWN.

ADJOURN MEETING

Motion to adjourn meeting by Commissioner Amsler, seconded by Commissioner Jones.
Motion carried by 4-0 vote.
Judge Trcy Duhon - Absent Commissioner Arnslet - Yes Commissioner Smith - yes

Cornmissioner Jones - yes Commissioner Beckendofi - Yes

Meeting was ADJOURNED at 9:59 a.m.

I ATTEST that the above proceedings are the true and correct minutes taken in my capacity as
for the Commissio ners' Court of Waller County

Debbie Hollan
Waller County Clerk

APPROVED this the 6th day of March 2024.

Carbett "Trey" J. Duhon, lll
County Judge
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Amendment No. 5 

GLO Contract No. 20-066-011-C074 
Page 1 of 1 

 

AMENDMENT NO. 5 TO 

GLO CONTRACT NO. 20-066-011-C074 

THE GENERAL LAND OFFICE (the “GLO”) and WALLER COUNTY (“Subrecipient”), each a 

“Party” and collectively “the Parties” to GLO Contract No. 20-066-011-C074 (the “Contract”), 

desire to amend the Contract. Therefore, the Parties agree as follows: 

1. SECTION 3.01 of the Contract is amended to reflect a termination date of April 30, 2024. 

2. This Amendment shall be effective upon the earlier of the date of the last signature or 

February 29, 2024. 

3. The terms and conditions of the Contract not amended herein shall remain in force and effect.  

SIGNATURE PAGE FOLLOWS 

DocuSign Envelope ID: 6E56EAA7-9368-4EF4-B75E-71E5E5BA1704
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SIGNATURE PAGE FOR AMENDMENT NO. 5 TO 
GLO CONTRACT NO. 20-066-011-C074 

 

GENERAL LAND OFFICE WALLER COUNTY 

 

 

 

             

Mark A. Havens, Chief Clerk    By:      

       Title: _________________________ 

Date of execution: _________________  Date of execution: _______________ 

OGC ________________ 

PM ________________ 

SDD ________________ 

DGC ________________ 

GC ________________ 

DLC ________________ 

 

DocuSign Envelope ID: 6E56EAA7-9368-4EF4-B75E-71E5E5BA1704

Carbett Duhon

Waller County Judge

2/24/20242/26/2024
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      Not Offered via DocuSign

Drafting Requests

draftingrequests@GLO.TEXAS.GOV

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 8:39:36 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Kelly McBride

kelly.mcbride@glo.texas.gov

Director of CMD

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 8:39:36 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Donna Torres

donna.torres@glo.texas.gov

Contract Specialist

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 8:39:36 AM

Resent: 2/26/2024 7:34:09 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Robert Sonnier

Bob.Sonnier@glo.texas.gov

Purchaser

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 8:39:36 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Matthew Anderson

matthew.anderson@glo.texas.gov

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 3:11:39 PM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Accounting Team

DR.SystemAccess@glo.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 3:11:39 PM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign
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Esmeralda Sanchez

Esmeralda.Sanchez.glo@recovery.texas.gov

Manager

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 3:11:40 PM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Contracts Change Request

srcontractchangereq.glo@recovery.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/14/2024 11:51:40 PM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Tyler Smith

tyler@grantworks.net

Security Level: Email, Account Authentication 
(None)

Sent: 2/15/2024 2:39:09 PM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

HUB

HUB@glo.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:02 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Garrett Purcell

Garrett.Purcell@glo.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:02 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Abby McClean

Abby.McClean.glo@Recovery.Texas.Gov

MQA Deputy Director

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:03 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Pamela Mathews

pamela.mathews.glo@recovery.texas.gov

Program Integration Director

Texas General Land Office

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:04 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Ryne Zmolik

ryne.zmolik.glo@recovery.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:04 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign
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Michelle Esper-Martin

michelle.espermartin.glo@recovery.texas.gov

Management Analyst

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:05 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Jeana Bores

jeana.bores.glo@recovery.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:06 AM

Viewed: 2/26/2024 8:47:24 AM 

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Jacob Geray

jacob.geray.glo@recovery.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:07 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Nichole Gee

nichole.gee.ctr@recovery.texas.gov

Security Level: Email, Account Authentication 
(None)

Sent: 2/26/2024 7:34:08 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign
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Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 2/14/2024 8:39:37 AM

Envelope Updated Security Checked 2/14/2024 2:23:00 PM

Certified Delivered Security Checked 2/26/2024 7:33:17 AM

Signing Complete Security Checked 2/26/2024 7:33:59 AM

Completed Security Checked 2/26/2024 7:34:08 AM

Payment Events Status Timestamps
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MEMBER APPOINTED DATE RESIGNATION DATE APPOINTED BY PRECINCT TERM TERM EXPIRES NOTES

VACANT 1 YEAR

VACANT 1 YEAR

VACANT 1 YEAR

VACANT 1 YEAR

VACANT 1 YEAR

Wendy Williams 5/31/2023 Precinct 3 2 YEARS 12/31/2025

Carolyn Miedke 4/19/2023 2 YEARS 12/31/2025

Audrey Luther 7/20/2022 2 YEARS 12/31/2023

Patricia Sanderlin 3/6/2024 2 YEARS 12/31/2025

Candice Adams 4/19/2023 2 YEARS 12/31/2025

Anthony Pulci 8/30/2023 3 YEARS 12/31/2025

Sherry Whitely 3/3/2021 Precinct 2 3 YEARS 12/31/2024

Sherry McIntire 1/9/2019 Trey Duhon Precinct 2 3 YEARS 12/31/2024

VACANT 3 YEARS

Alan Younts 7/20/2022 3 YEARS 12/31/2024

WALLER COUNTY CHILD WELFARE BOARD MEMBERS
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STATE OF TEXAS
COUNTY OF WALLER

AGREEMENT FOR CHILD WELFARE BOARD SERVICES

WHEREAS, Waller County, Texas, hereinafter COUNTY, a subdivision ofthe State
ofrexas, has the authority under Texas Family code Section 264.006 to contribute funds to a
Child Welfare Board for the administration of a counly child welfare board; and

WHEREAS, the Waller County Child Welfare Board, an entity of the Department of
Family and Protective Services pursuant to Texas Family Code Section 264.005(d), provides
services to and support for dependent and neglected children in Waller County; and

WHEREAS, pursuant to Texas Family Code Section 264.006, the Commissioners Court
may provide for services to and support ofchildren in need ofprotection and care without regard
to the immigration status of the child or the child's family.

IT IS THEREFORE AGREED THAT:

The Waller County Child Welfare Board shall in accordance with all applicable laws:

a. Comply with the duties and responsibilities required of a County Child Welfare
Board

b. Work with Commissioners Court and the Department of Family and Protective
Services to accomplish the objectives of providing services to and support of
children in need ofprotection and care

c. At the request of the Waller County Auditor, his designee, or the members ofthe
Waller County Commissioners Court, make available for inspection the original
financial records ofthe Waller County Child Welfare Board, or if requested provide
copies of such records

d. Participate in and promote programs and services that increase awareness of child
abuse and neglect and work to decrease child abuse and neglect

e. Repo( quarterly to the Waller County Commissioners Court on the activities of
the Waller County Child Welfare Board

TERM

THE TERM OF THIS AGREEMENT is one year beginning on January 1,2024 and
ending on December 31,2024 unless terminated earlier by either party on thirty 30 days'
written notice.

COUNTY AGREES TO GRANT the Waller County Child Welfare Board the sum

of $30,000.00 for the provision ofthe services described above. The $30,000.00 shall not be

used for awards, banquets, or similar items and events for County Officials and employees.

CONSIDERATION

Item 10.



THIS AGREEMENT is effective on the date it is executed by the Waller Counry Child
Welfare Board or the County Commissioners Court, whichever date is later in time.

WALLER COUNTY CHILD WELFARE BOARD WALLER COUNTY

Sherry Carbelt "Trey" J. Duhon III
County JudgeChairperson

Feb 20 2024
Date Date

ATTEST

Debbie Hollan
County Clerk
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WALLER COUNTY CHILD WELFARE BOARD
PO Box 664

Hempstead, TX77445

SH ERRY MCINryRE
Chairperson
Wccwb2019@gmail.com

SHERRY WHITELEY
Vice Chairperson
shenywhiteley@gmail.com

Treasurer

AUDREY LUTHER
Secretary
aluther@lutherinvestigations.com

ALAN YOUNTS
Parliamentarian
younts.wccwb@gmail.com

WENDY WILLIAMS
Molettwilliams29@gmail.com

SUSAN CARDIFF
suznature@gmail.com

CAROLYN MIEDKE
cmiedke@gmail.com

CANDACE ADAMS
Adams8424@gmail.com

February 20,2024

RE:2O24 Request for Funding

Greeting Waller County Commissioners

The Waller Counry Child Welfare Board respectfully requests that Waller
County distribute this year's designated funds to the Waller County Child
Welfare Board. Specifically, The Waller County Child Welfare Board
respectfully requests funds totaling $30,000, which were approved and
allocated in the 2024 county budget.

Included with this request is the relevant contractual agreement between
Waller County and the Waller County Child Welfare Board.

Thank you in advance for your diligence in this matter. We appreciate your
continued service supporting the Waller county children in care.

Sincerely,

Sherry Mcintyre
Sherry Mclntyre
Chairperson
Waller County Child Wetfare Board & Charity

WALLER COUNTY CHI LD WELFARE BOARD

836 AUSTIN STREET

PO BOX 664
HEMPSTEAD, TEXAS 77445
w ccw b c @ wa I I e r co u n qt. us
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Texas Board of Professional Engineers and Land Surveyors
Registration Nos. F-23290 & 10046100

1229 Corporate Drive, Suite 100    Rosenberg, TX 77471    281.342.2033

Quiddity Engineering, LLC

Item 17.
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WALLER COUNTY 

J. Ross McCall, P.E.

County Engineer

MEMORANDUM 

To: Honorable Commissioners' Court 

Item: General Land Plan for Sofi Lakes 

Date: March 6, 2024 

Background 
Plat Name: Sofi Lakes General Plan 

Applicant: R.G. Miller On behalf of GardenBure Development 

Owner: Malladi Reddy/ Developer Sophia Filfil - GardenBure Development 

Location: 7880 MORRISON RD Katy, Texas 77493. Property ID: 40202 

Description: 

Request for Approval of General Plan for the Sofi lakes development project. 622 Ac. 
development that consists of mostly single family residential with some commercial. 
The overall development will have access to and from FM 529, Morrison Road, and 
FM 2855. The single-family residential portion will consist of a mix ranging from 40' 
to 60' wide lots. 

Staff Recommendation 
Approve 

775 Busm,:�� 290 Fa�t. I kmpsto:ad. To:xa� 77-1-15 l'lr 979-826-7670 Fax: 979-826-7673 
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WALLER COUNTY 

J. Ross McCall, P.E.

County Engineer

MEMORANDUM 

To: Honorable Commissioners' Court 

Item: General Land Plan for Margerstadt Road North Tract 

Date: March 6, 2024 

Background 
Plat Name: Margerstadt Road North Tract General Plan 

Applicant: WA Engineering, Inc. - Abigail Martinez 

Owner: AQU Hockley Project, LLC 

Location: Generally located between Margerstadt Road and Hegar Road, north of 
Spring Creek. 

Description: General Plan for the approximately 254-acre Margerstadt North Tract. 

Staff Recommendation 
Approve 

775 13u�incss 290 l:a,t. I lcmp,tcad. rc,as 77.J.J5 Ph '>79-826-76 70 Fa, 979-8�6-76 73 

Item 19.



LEGEND

100 YEAR FLOODPLAIN

522 YEAR FLOODPLAIN

GENERAL NOTES

RAYMOND PHILLIPS
TRACT 3”

CALLED 194.50 ACRES

0. P R .W.C .T.

DRAINAGE

35 R)G-’O5WAY
DEDICATION

1. ALL STREETS ARE PRIVATE ACCESS EASEMENTS SEVENTY FEET (70) IN

WIDTH UNLESS OTHERVASE NOTES.

2. ALL CUL-DE-SAC RADII ARE SEVENTY FEET (70) UNLESS OTHERWISE

NOTED.

3, ALL LOTS WiLL HAVE PUBLIC WATER PROVIDED BY G&W WATER SUPPLY

CORP.

4. ALL LOTS WiLL HAVE ACCESS TO INDIWDUAL ON-SITE SEWAGE FACILITY.

5. ALL LOTS SHALL HAVE A MINIMUM LOT AREA OF 1.0 NET ACRE.

BOUNDARY TABLE BOUNDARY LINE TABLE

1N5 BEARY.G ST&NCE ‘NE HEARING DISANCE

LI S 87S1 4CE W 1 823 L26 S 31043E E 1 HE

L2 N 0222250 W S L27 S 43’SDOD E 165
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L24 S 4221544 0 ‘13 L40 S C7CDCD 0 112

L2S S 322CC 42 0 62 L5A 5 4”74C 70 2766

‘_!S ATE! VISOR’ N CANOE AR’ EGG SEE EEDTACDEO IN ACCORDANCE PESO TOG HAOVENIONS OF WAGGED COUNTY ORDnANCES GOVERNING

AFDTEOC’,”CRCD ODD %A’.CE 0500- TOE S_ASEN_EV’r COASTED V W&.UO COASTS SOGCO PENCE DCII PACT WAS WITCHES ‘55 -

VASE A’220T.,EH WDJSRAV’TS OS RVSOFSC\22 ASS EXPRESS XV 50.54 CONCERN NA THE RESIGN L005SIGN CUE_ArT OCDOACTSR XV *22.0.

‘TEASES 50550020.5 AC D4E,.O,SASD S_AOC.S.ON 0_AT ANTEED _“_‘oCs S”OATG D’S THIS PLOT POSSES. GAS TELEPHONE CAStE E’C I
NAT SEEN DESIGNED REV PASS S004ROACCESCE *‘O SEA ,jA_A 0500055 CNDSS22L’TE PEA-LESS NICHES CR H—Is PACT GRE CERGCETY,050

ANN ROSES RACE_A CS —E W090. 22 —E P9550504 DDE .51_AT EASCSE’SS LOCATED S TOE L*’S

NORTH 8 100 200 400

LJA# 3126-2002 02.21 .2024

Vicinity Map
F ,C. TO ‘F II

OPEN SPACE

MARGERSTADT ROAD
SOUTH TRACT

UNRESTRICTED
RESERVE

A GENERAL PLAN OF

MARGERSTADT ROAD
NORTH TRACT

±254.4 ACRES

76 LOTS AND B RESERVES

OUT OF THE

J. DENSON SURVEY, A-23
WALLER COUNTY, TEXAS

OWN ER:

AQU HOCKLEY PROJECT, LLC

PLANNER:

AIAlA \PLANNINQ &
LANDSCAPE
ARCHFFECTURE

3600W SATE EPOASIAT Pko6, 5, SAllE 600
HOUStOn, Tans 77042

713.953.5200
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Category Handling/Packaging** $/Pound Extended Price Revenue for End User

Televisions -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Computer Monitors -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Peripherals -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Facsimile Machines -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Video Game Systems -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Consumer Electronics 

(VCRs, stereos, 

telephones, DVD players, 

tape recorders/players, 

games, calculators, etc.) -$                                $0.15 Charge $0.15 Charge $0.15 Charge

Central Processing Units -$                                $0.15 Credit $0.15 Credit $0.15 Credit

Laptops, Notebooks, and 

Tablets -$                                $0.45 Credit $0.45 Credit $0.45 Credit

Cellular Phones (without 

batteries) -$                                $3.00 Credit $3.00 Credit $3.00 Credit

Mobilization One-Day Collection Events 0-500 Cars 0

501-1000 Cars 0

1001-1500 Cars 0

1501-2000 Cars 0

Over 2001 Cars 0

Labor (per hour - if charged separately)

Technicians $26.25 / hour

Traffic Control Local Cost

Laborers $21.00 / hour 

Site Security Local Cost

Other (driver/supervisor) $31.50 / hour 

Supplies (unit cost - if charged separately)

Cubic Yard Boxes $ 0

Plastic sheeting $ 0

Pallets $ 0

Pallet jack $ 0

Cost Proposal/Disposal Method - ONE DAY EVENT

Appendix A

**Space has been provided to list multiple Handling/Packaging methods for these materials.  Handling/Packaging methods may 

include, but are not limited to, Loosepack, Cubic Yard Box, Pallet, Other, etc.  If using "Other" method please explain method in 

detail.

Regional Electronics Recycling Services

CE-SW-ELECRECY-2020-03

Item 25.



Shrink wrap $ 0

Tents $ 0

Tables and chairs $ 0

Forklift $ $650.00 or Local Cost

Signage $ 0

Traffic control devices and safety cones $ 0

First aid supplies $ 0

Portable restroom facilities $ Local Cost

Other (please indicate) $ 0

Other (please indicate) $ 0

Other (please indicate) $ 0

Transportation

Straight truck/box truck $ $787.50 or Local Cost

Semi truck $ $194.25 / Hour - Min 4 Hrs

Fuel Surcharge, if any $ 0

Other (specify) $ 0

Regional Electronics Recycling Services

CE-SW-ELECRECY-2020-03

Item 25.



Category Handling/Packaging** $/Pound Extended Price Revenue for End User

Televisions -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Computer Monitors -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Peripherals -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Facsimile Machines -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Video Game Systems -$                                $0.10 Charge $0.10 Charge $0.10 Charge

Consumer Electronics 

(VCRs, stereos, 

telephones, DVD 

players, tape 

recorders/players, 

games, calculators, 

etc.) -$                                $0.15 Charge $0.15 Charge $0.15 Charge

Central Processing Units -$                                $0.15 Credit $0.15 Credit $0.15 Credit

Laptops, Notebooks, 

and Tablets -$                                $0.45 Credit $0.45 Credit $0.45 Credit

Cellular Phones 

(without batteries) -$                                $3.00 Credit $3.00 Credit $3.00 Credit

Mobilization Permanent Facility

Labor (per hour - if charged separately)

Technicians $26.25 / hour

Traffic Control Local Cost

Laborers $21.00 / hour 

Site Security Local Cost

Other (specify) $31.50 / hour 

Supplies (unit cost - if charged separately)

Cubic Yard Boxes $ 0

Plastic sheeting $ 0

Pallets $ 0

Pallet jack $ 0

Shrink wrap $ 0

Tents $ 0

Tables and chairs $ 0

Forklift $ $650.00 or Local Cost

**Space has been provided to list multiple Handling/Packaging methods for these materials.  Handling/Packaging methods 

may include, but are not limited to, Loosepack, Cubic Yard Box, Pallet, Other, etc.  If using "Other" method please explain 

method in detail.

Appendix A

Cost Proposal/Disposal Method - PERMANENT FACILITY

Regional Electronics Recycling Services

CE-SW-ELECRECY-2020-03
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Signage $ 0

Traffic control devices and safety cones $ 0

First aid supplies $ 0

Portable restroom facilities $ Local Cost

Other (please indicate) $ 0

Other (please indicate) $ 0

Other (please indicate) $ 0

Transportation

Straight truck/box truck $ $194.25 per collection

Semi truck $ $250.00 - $650.00

Fuel Surcharge, if any $ 0

Other (specify) $ 0

Regional Electronics Recycling Services

CE-SW-ELECRECY-2020-03
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2024 Estamated Vehicle Cost
Tahoe  2024 2024 Equinox K9 Tahoe 2500 HD

56,105.00$     32,780.00$     56,105.00$     55,595.00$     

Lighting & Equipment 25,500.00$     1,517.14$       29,934.80$     3,200.00$       

Computer/Printer 6,000.00$       -$                 6,000.00$       

Radio 3,100.00$       -$                 3,100.00$       

Camera System w/o EOS 9,020.46$       -$                 17,169.90$     

Total per vehicle: 99,725.46$     34,297.14$     112,309.70$   58,795.00$     

5 Patrol Tahoe 498,627.30$  

2 K-9 Tahoe 224,619.40$  

6 Equinox 205,782.84$  

1 2500 HD Truck 58,795.00$     

Total 987,824.54$  

Vehicle Purchase Price

Up Fitting total cost:

Item 26.



Waller County PCT 4 Schedule A Quote #  012920

(2) Added Key Pads ICS- Houston

Prepared For: Ship To: Prepared By:
Daniel Mose
32225 U.S. 90
Brookshire, TX 77423

Waller County PCT 4
32225 US-90
Brookshire, TX, 77423

Brent Blevins
8713 Fallbrook Dr
Houston, Texas 77064

P: 979-826-4204 P: (281) 807-2709

E: DMose@xpernet.com E: bblevins@ics-com.net

Date Issued:

02.15.2024

Expires:

03.30.2024

Part # Description One Time Price Qty Ext.  Price

ACISPRIPWMTDKEYP
ADRD

ISONAS Pure IP Wallmount Keypad-Reader RFID proximity reader Bluetooth
4.1

$1,344.99 2 $2,689.98

ACCTPUREIPRC04PGT
L

Clear2There Pure IP RC-04 Cable (10&#39 Pigtail) $94.50 2 $189.00

ACC2TDORWINSENSO
R

Clear2There Door/ Window Sensor (Required per door) $36.76 2 $73.52

SERVICEACD1 Service for Access Control Door - 1 year $120.00 2 $240.00

CBLLVSGL6PKG Single Cat 6 Cable Installation with Insert, Plate, Cable and Labor $195.00 2 $390.00

LABOR H LV INST 1ST Houston Low Voltage Level 1 Installer 1st Hour $150.00 1 $150.00

LABOR H LV INST ADD Houston Low Voltage Level 1 Installer Additional Hours $95.00 9 $855.00

ACGNELECTRICSTRIKE Electric Strike

Can be removed if in the door hardware scope.
$400.00 2 $800.00

One Time Quote Summary Amount

Adding Two Readers at PCT4 $5,387.50

Total: $5,387.50

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing increases or other errors.

Standard Cash Payment Terms:
Unless under a sub-contractor MSA, all orders directly to customers require a 50% deposit and progress billing.

Standard Terms and Conditions:  https://www.ics-com.net/standard-terms-and-conditions

If this is a Managed IT renewal, by digitally signing this document, the customer agrees to the ICS Managed IT terms and conditions located at https://www.ics-
com.net/managed-it-service-contract/

Quote #012920 v1 Page: 1 of 2
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Quote Acceptance

ICS- Houston Waller County PCT 4

Brent Blevins

Signature / Name Signature / Name Initials

02/15/2024

Date Date

Quote #012920 v1 Page: 2 of 2
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STATE OF TEXAS § TWDB Commitment No. G1001333 
 §  
COUNTY OF TRAVIS § TEXAS WATER DEVELOPMENT BOARD 
   
  and 
   
  WALLER COUNTY, TEXAS 

 
 
 AMENDMENT NO. 3   

 
This Contract made and entered on July 26, 2021, and previously amended on January 30, 
2023 and on July 6, 2023, is hereby amended as follows: 
 
1. Section I, Article I, DEFINITIONS, Item 13 is amended to read as follows: 

 

13.  CONTRACT EXPIRATION DATE –May 30, 2024. 

 

 
 
All other terms and conditions of the TWDB Contract for Commitment No. G1001333 remain in 
effect. 
 
 
 
 
IN WITNESS WHEREOF the parties hereto cause this Amendment to be duly executed. 
 

TEXAS WATER DEVELOPMENT BOARD 
 
 
 
By: ________________________________ 
  Jeff Walker 
  Executive Administrator 
  
 
Date: ______________________ 

WALLER COUNTY 
 
 
 
By: ______________________________ 
       Carbett “Trey” J. Duhon III 
       County Judge 
 
 
Date: ___________________________ 
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STATE OF TEXAS § TWDB Commitment No. G1001319 
 §  
COUNTY OF TRAVIS § TEXAS WATER DEVELOPMENT BOARD 
   
  and 
   
  WALLER COUNTY, TEXAS 

 
 
 AMENDMENT NO. 3   

 
This Contract made and entered on July 26, 2021, and previously amended on January 20, 
2023 and June 6, 2023 is hereby amended as follows: 
 
1. Section I, Article I, DEFINITIONS, Item 13 is amended to read as follows: 

 

13.  CONTRACT EXPIRATION DATE – May 30, 2024. 

 

 
 
All other terms and conditions of the TWDB Contract for Commitment No. G1001319 remain in 
effect. 
 
 
 
 
IN WITNESS WHEREOF the parties hereto cause this Amendment to be duly executed. 
 

TEXAS WATER DEVELOPMENT BOARD 
 
 
 
By: ________________________________ 
  Jeff Walker 
  Executive Administrator 
  
 
Date: ______________________ 

WALLER COUNTY 
 
 
 
By: ______________________________ 
       Carbett “Trey” J. Duhon III 
       County Judge 
 
 
Date: ___________________________ 
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February 1, 2024 

Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Information 

The Texas Association of Counties Health and Employee Benefits Pool (TAC HEBP) has begun 
the renewal process for those counties and districts participating in the Affordable Care Act 
Reporting and Tracking Service (ARTS).  Renewal will enable your entity to produce the forms 
required by IRS Sections 6055/6056 for calendar year 2024, assuming this reporting continues to 
be a requirement.  Reporting will consist of Form 1095C, which must be provided both to 
employees and the IRS (plus transmittal Form 1094C, filed with IRS). Current law requires all 
employers with 50 or more full-time equivalent employees to file these forms.  ARTS will 
provide measurement period tracking for 2024 and beyond (to determine whether an employee 
must be offered health coverage), as well as affordability testing for groups that require 
employee contributions toward the cost of their own health coverage.  

As your county or district  provides health benefits through TAC HEBP, ARTS will continue to 
be available at NO COST in 2024, assuming program deadlines are met.    

Your entity will need to continue sending employee, payroll, and unpaid leave of absence files 
to TAC HEBP in order to utilize this service for the 2024 reports. Payroll data must be 
provided for each payroll cycle. Employee files must be provided, at a minimum, once per 
quarter. LOA files may be provided if and when applicable. The information provided will be 
used to determine:  

1) whether individuals are eligible for a federal premium subsidy or tax credit; and
2) whether your entity is subject to penalties under the ACA employer mandate.

Some payroll vendors have worked with TAC to produce these files for you.  You will be 
responsible for the completion of required information in your payroll system and submission 
to TAC, but this eliminates the need for manually producing additional spreadsheets.   

If you use a payroll system that will produce the required IRS forms, and you determine that 
your entity does not need measurement period tracking or affordability monitoring, you may 
not need ARTS.  It is a service offered by TAC and is completely optional.  

Enclosed is the 2024 ARTS Renewal Confirmation Program Agreement on page 1.  Please 
return a signed copy (initials on pages 1 and 2, signature on page 3) to your Employee Benefits 
Consultant or email to ARTS@county.org no later than 3/31/2024 if your entity wishes to 
continue its participation in the program.  If you have any questions, please contact your 
Employee Benefits Consultant at  
(800) 456-5974.

Item 32.
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ACA Reporting and Tracking Service (ARTS) 
2024 Renewal Confirmation Program Agreement 

  HEBP Member: (Pooled Group or ASO) 

Program Services 

The ARTS program includes the following services: 
• Measurement, Administrative, and Stability Period tracking for 2024 and notification of eligibility

for part-time / variable / seasonal employees (can provide tracking back to beginning of
Measurement Period if 2023 data was provided by county/district);

• Reporting for your county/district regarding the status of potential benefits-eligible employees;
• Production of your county/district’s 1095C forms, shipped to you for distribution to employees

(optional direct mail service for additional fee);
• Transmission of your county/district’s 1094C and 1095C forms to the IRS.

Program Requirements 

1) Participants agree to provide employer, payroll, employee and unpaid leave of absence 
(LOA)  files related to the group’s Health Benefits Plan in the file format designated by 
TAC HEBP (ARTS Data File Guide attached):
o Payroll data files must be provided for each payroll cycle, and should be 

submitted at least once per calendar month.
o Employee data files must be provided, at a minimum, once per quarter.
o LOA data files may be provided if and when applicable.

NOTE: It is critical that you provide your files in the proper format and the correct naming 
convention. Failure to do so may result in our inability to provide this service to your county    
or district. 

2) Group agrees to pay program fees as described in the 2024 ARTS Fee Schedule on page 2.

Enrollment and Data Submission Deadlines 

 Please refer to the enclosed “2024 Deadlines for ARTS Files” document for details.
 Groups who wish to participate in the ARTS program must return the signed

documents to TAC HEBP no later than March 31, 2024 in order to participate.
 Data file transmission to TAC HEBP must begin no later than August 5, 2024, to avoid

late fees, however, we recommend that you continue sending your files after each
payroll or at least monthly to avoid getting backlogged.

 __________ Initials 
TAC HEBP – ARTS Renewal Confirmation

       Program Agreement 2024 – Page 1 of 3
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ACA Reporting and Tracking Service (ARTS) 
HEBP Member (Fully Insured or ASO) 

2024 Fee Schedule for Renewing Participant 
        
 

1  ARTS Annual Subscription Fee *$4.75 / form Waived 

2 
 Optional Forms Distribution (group 

chooses to have TAC mail employee forms) 
$ 1.50 / form 

If applicable, will be billed in 2025 
after forms are produced 

3 
 Late fee for service election form 

(after 3/31/2024) 
$1,500 

 

4 
 Late fee for data submission 

(after 8/5/2024 and/or 1/10/2025) 
$3,000 

If applicable, will be billed in 2025 
after forms are produced 

  Total Amount Due: 
(if zero, enter 0.00) 

 
$    

 
*Per 1095C form  

Fees subject to change annually    

                                                                                                                                           

 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                                 _________ Initials 
 

TAC HEBP – ARTS Renewal Confirmation                                        
Program Agreement 2024 – Page 2 of 3 

0.00

✔

Item 32.



 

 

 

 
 
 

ACA Reporting and Tracking Service (ARTS) 
Contact Designation Form 

 
 
Contracting Authority: (Group Name) hereby designates and 
appoints, as indicated in the space provided below, a Contracting Authority of department head rank 
or above and agrees that any notice to, or agreement by, a Group's Contracting Authority, with 
respect to service or claims hereunder, shall be binding on the Group. Each Group reserves the right 
to change its Contracting Authority from time to time by giving written notice to HEBP. 

Name:            Title:   ____________________________________  

Address:         ___________________________________________________ 
 

 

Phone:    Fax:   ____________________________________  

Email:    

 
Primary Contact: Main contact for data file and reporting matters pertaining to the ARTS program.  

Name:            Title:   ____________________________________  

Mailing Address:         ___________________________________________________ 
 

Delivery Address (no PO Boxes):         ___________________________________________________ 

Phone:    HIPAA Secured Fax#: ______________________________  

  Email:     

  Other Contact Emails for ARTS correspondence regarding data files, if any:  

 
 
 
 

  

Signature of County Judge or Contracting Authority Date 
 
 

 

Print Name and Title 
 

 
 

 
TAC HEBP – ARTS Renewal Confirmation 
Program Agreement 2024 – Page 3 of 3 

 
Payroll Software provider:  ______________________________ 
Software Version #: ____________________________________ 

         Waller County

Carbett "Trey" J. Duhon, III

979-826-7700

t.duhon@wallercounty.us

Joan Sargent

979-826-7707

j.sargent@wallercounty.us

03/06/24

Carbett "Trey" J. Duhon, III, Waller County Judge

Tyler Technologies
ERP Pro 10

Waller County Judge

425 FM 1488 #106, Hempstead, TX 77445

Waller County Treasurer

425 FM 1488 #102, Hempstead, TX 77445

425 FM 1488 #102, Hempstead, TX 77445

979-472-3909
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chic
Contrictors Bonding rnd lnslrrnce ComptDy
P.O. BOX 3967
PEORTA_ IL 6t6t2-3967
Phone: {800) 645-2402 Fax: (309)683-1610

Official Bond And Oath
Bond No. LSMl l65014

KNOW ALL MEN BY THESE PRESENTS:
Th,r wF Carol A. Chanev , as PrinciPal,

and Contractor ( R{rndins end sD rance Com a corporation duly licensedto do business in the State ofln
Texas, as Surety, are held and firmly bound unto the Waller Countv Treasurer in the

penal sum of Ten Thousand Do lars And No Cents DOLLARS
( $ lOO00-00 ), to the paymentofwhich sum, well aod truly to be made,we jointly and severallybind ounelves and our legal

representatives firmly by these presents.

Signed this 8th dayof December 2023

THE CONDITION OF THIS OBLIGATION IS SUCH. That whereas, the said Principal was duly ! elected ! appointed to the

ofhce of
State of Texas, for the term commencingon the 

-ft[- 
day of M arch 2024

NOW THEREFORE, if the said Principal shall faithfully perform the duties ofhis said office, then this obligation shall be void and ofno

effect. otherwise to remain in full force and effect.

Carol A. C

Principal

Countersigned C nd urance ompan]'

tatP C^rntv Corrrt At Lew hd

the office of

N/A

OATH OF OFFICE
(COLTNTY COMMISSIONERS and COUNTY JL'DGE)

Eric Raudins Attomey ln Fact

do solemnly swear (or affirm), that I will faithfully executethe duties of
of the State of Texas, and will to the best of my

solemnly swear (or
conracts or claims

Pnncipal

Noiary Public

County, Texas

ability presewe, protect, and defend the Constitution and laws ofthe United States and ofthis State: and I furthermore

afhrm) that I will not be, directly or indirectly, interested in any contractwith or claim against the County, except such

as are expressly authorized by law and except such warrant as may issue to me as fees of office. So help me God.

SEAL

cBrc
042008t 5-t 0.0

Su,om to and subscribed before me, at. Texas.this-day of -- 

-.
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RT

OATH OF OFFICE
(CENERAL)

a4tuL /*A sqlemnly swear (or affirm), that I will faithfully execute the duties of
the office of ofthe State ofTexas, and will to the best ofmy
ability preserve, protec t, and defend the Constitution and laws ofthe United States and ofthis State, so help me God.

I.

/rL,
Principal

Swom to and subscribed before me, at,

SEAT

THE STATE OF Illinois

Texas, this

ACKNOWLEDGENIENT OF SURETY

of

LI
Notary Public

County, Texas

Countv of Peoria ss)
J

On this ----.,ft!_ day of December 2023 , before me, the undersigned officer, personally appeared Eric Raudins
Attomey In Fact of thecontractors Bondin .

a corporation, and he as such officer, being authorized so to do, executed the foregoing instrument for the puposes therein contained, by
signing the oame ofthe corporation by himself as such officer.

IN WITNESS Vr'HEREOF ve hereunto set my hand and official seal.
,'l

Ll\-
Nolary County
JiII A.

I JIIL SCOTT

5.t:.6br22.2025

cBtc
042008 r5-r 0.0

lrJ)

who acknowledged himselfto be the aforesaid
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Form #2201 Rev. l0/201I This space reserved for office
use

Submit to:
SECRETARY OF STATE
Government Filings Section
P O Box 12887
Austin, TX 78711-7887
s12463-6334
512463-5569 - Fax
Filing Fee: None

STATEMENT OF OFFICER

Statement

I, Carol A. Chanev do solemnly swear (or affirm) that I have not directly or
indirectly paid, offered, promised to pay, conributed, or promised to contribute any money or thing ofvalue, or promised any
public office or emplo),rn€nt for the giving or withholding ofa vote at the election at which I was elected or as a reward to

thesecure my appoinnnent or confirmation,

Position to Which Elected/Appointed:

City and/or County ALLEP ,,

Execution

Under penalties of perjury, I declare that I have read the statement and that the facts stated therein are true

Date ,7 t- 44

case qay be, so help me Cod.

&ruo, p l*D

Signature o erf

Revised l0 201 |

Form 2201
M420781:
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chic
Contrsctors Bondilg end lnsurence Compan!'
P.O. BOX 3967
PEORIA. tL6l612-3967
Phone: (800) 645-2402 Fax: (309) 683-1610

Texas Policyholder Notice

llave a complaint or need help?

Ifyou have a problem with a claim or your premium, call your insurance company first. Ifyou can't work out
the issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should also file a complaint or
appeal through your insurance company. Ifyou don't, you may lose your right to appeal.

RLI Insurance Company or CBIC Insurance Company

To get information or file a complaint with your insurance company:

Call: Bart Davis at 800-645-2402

Toll-free : 800- 645 -2402

Online : https://www.rlicorp.com/contact-rli

Email: suretyil@rlicorp.com

Mail:9025 N. Lindbergh Drive, Peoria, Il 61615.

The Texas Department of Insurance

To get help with an insurance question or file a complaint with the state:

Call with a question: l-800-252-3439

File a complaint: www.tdi.texas.gov

Email : ConsumerProtection@tdi.texas. gov

Mail: MC I I l-1A, P.O. Box 149091, Austin, TX 78714-9091

M,1201420
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chic
Contmctors Bonding and Insurrnce Comprny
P.O. BOX 3967
PEORIA IL 61512-3967
Phone: (800) 645-2402 Far: (309)683,1610

Texas Policyholder Notice

;Tiene una queja o necesita ayuda?

Si tiene un problema con una reclamaci6n o con su prima de seguro, llame primero a su compaflia de seguros.

Si no puede resolver el problema, es posible que el Departamento de Seguros de Texas (Texas Department of
Insurance, por su nombre en ingl6s) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambi6n debe presentar una queja

a trav6s del proceso de quejas o de apelaciones de su compaffia de seguros. Si no lo hace, podria perder su

derecho para apelar.

RLI Insurance Company or CBIC Insurance Company

Para obtener informaci6n o para presentar una queja ante su compaflia de seguros:

Llame: Bart Davis al 800-645-2402

Tel6fono gratuito: 800-645-2402

En linea: https://www.rlicorp.com/contact-rli

Correo electr6nico: suretyil@rlicorp.com

Direcci6n postal: 9025 N. Lindbergh Drive, Peoria, 11 61615.

El Departamento de Seguros de Texas

Para obtener ayuda con una pregunta relacionada con los seguros o pam presentar una queja ante el estado:

Llame con sus preguntas al: 1-800-252-3439

Presente una queja en: www.tdi.texas.gov

Correo electr6nico: ConsumerProtection@tdi.texas. gov

Direcci6n postal: MC 111-1A, P.O. Box 149091, Austin, TX'78714-9091

M,1201420
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POWER OF ATTORNEY
Contractors Bonding and Insurance Company

9025 N. Lindbergh Dr. Peoria, IL 61615
Phone: 800-645-2402

Bond No. LSMI 165014

Know All Men by These Presents:

That this Power of Attomey is not valid or in effect unless attached to the bond which it authorizes executed,but may be detachedby the

approving officer if desired.

Thatthe,acorpoIationorganizedandexistingunderthelau'softheStateof

constitute and appoint: Eric Raudins in the City of Broadview Hei State of Ohiols lts

regularly elected Sr. Vice President as it's true and lawful Agent and Attorney in Fact, with full power and authority hereby

conferred upon him/her to sign, execute, acknowledge and deliver for and on their behalfas Surety. for the following described bond.

Carol A. ChanevPrincipal:
Obligee:
Type Bond:
Bond Amount:
Effective Date:

Waller Countv Treasurer
State County Court At Larr Judge

$ 10.000.00

\Iarch 7.2024

The acknowledgementand execution ofsuch bond by the said Attorney in Fact shall be as binding upon the Company as if such bond had

been executed and acknowledged by the regularly elected officers ofthe Company.

Contractors Bonding and Insurance Company further certifies that the following is a true and exact copy ofa Resolution

adopted by the Board ofDirectors of (-onfrAc tors Bondin{, nrl lnsrrrencc Cnmnanv

',All bonds, policies, undertakings, Po$ers of Attorney or other obligations of the corporation shall be executed in the corporate
name of the Company by th€ President, S€cretary, any Assistant Secretary, Treasurer, or any Vice Pr€sident, or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretar!', or the
Treasurer may appoint Attorneys in Fact or Agents who shall have authority to issue bonds, policies or utrdertakings in the
name of the Com[an;-. The corporate seal is not necessary for the validilv of any bonds, policies, undertakings, Powers of
Attorney or other obligations of the corporation. The signature of any such oflicer and th€ corporate seal may be printed b!'
facsimile."

IN WITNESS WHEREOF, the Contractors Bonding and Insuranc€ Company has caused these presents to be executedby its

Sr. Vice resident with its corporate seal affixed this 

-E!h-- 
day of December 2023

,':;-1-:'|?''1% ,
-."-f .' o"s" 

oan r(.'..'$'.-,

1i1.9nr1=''.
,.".. 

,;i,,il,;..,..

Contractors Botrding and Insursnce Compan!4%z
State ofOhio

County of Cuyahoga

On this lLh_ da
personally appeared

SS

v of Decetnbcl' -202f_. 
before me. a Notary Public.

Eric Raudins who being by me

By
Eric Raudins Sr. Vice Presidmt

CERTIFICATE

I the undersisned officerof
d Insu

\
t

duly swom. acknowl
aforesaid officer of the

edged-lE 
-E sfiAthe;6oraTo*er of Attorney as the

anntrrctors Bondinp .l Insrrrince Comnrn\
do hereby cefiiry that the attac
and effect and is irrevocable: and

Power of Attomey is in full force
furthermore, that the Resolution of

and acknowledged said instrument to be the voluntary act and deed of the Company as set forth in the Power of Attomey, is now in force. In
testimony whereof, I have hereunto set my hand and the seal of thecorporatjon

Contractors Bonding and lnsu rance Compant'
this -l&b- day of necemher . ?0?1

CoDtractors Botrditrg and Insursnce Compatry

Q,l** 0 4".t<
Cor?orate Secrelary

J ill A. Scott

JrLt^ s(o[

s.Dr.iblr 2:, 1025

Notarv Public

d

letreyDrr}Zl -[l w

Illinois . and authorized and licensed to do business in all states and the Disrict of Columbia does hereby make,

and now in force to-wit:

R.Bv:

,',!%i,AffiPJ
By:

A0000023 R
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chis
Contractors Bo[drtrg rnd lnsurance Compsny
P.O. BOX 3967
PEORIA, lL 6t612-3967
Pbone: (800) 645-2402 Fax: (309)683-1610

Official Bond And Oath
Bond No. LSM1165013

KNOW ALL MEN BY THESE PR.ESENTS:

That we, Carol A. Chanev , as Principal,

and Contr tors Ron.lino and Insurance Com a corporation duly licensed to do business in the State of
Texas, as Surety, are held and firmly bound unto the Waller Countv Treasurer in the

penal sum of C)ne Hundred-Thousan Dollars And No Cents DOLLARS

( $ IOO.OOO.OO ), to the palment of which sum, well and truly to be made,wejointly and severallybind ourselves and our legal

representatives firmly by these presents.

ofhce of an ntv Corrrt At T aw Iudse

State ofTexas, for the term commencingon the 
-Zlh- 

day of March . 2024

NOW THEREFORE, ifthe said Prbcipal shall faithfully perform the duties ofhis said office, then this obligation shall be void and ofno

effect, otherwise to remain in full force and effect.

Carol

Countersigned urance Company

N/A
Eric Raudins Attomey In Fact

Principal

Sworn to and subscribed before me. at.

Notary Public

County, Texas

Conlratfors Buffiand lns2,ra--zt

SEAL

Texas, this _ day of

cBtc
o4200E t 5-10.0

Signed this --,!$-- day of December 2023

THE CONDITION OF THIS OBLIGATION IS SUCH, That whereas, the said Principal was duly E elected fl appointed to the

.,,!OtS

OATH OF OFFICE
(COLINTY COMMISSIONERS and COTNTY JUDGE)

I,dosolemnlyswear(oIaffirm),thatlwillfaithfullyexecutethedutiesof
theofficeofoftheStateofTexas,andwilItothebestofmy
ability preserve, protect, and defend the Constitution and laws of the United States and ofthis State; and I furthermore solemnly swear (or
affirm) that I will not be, directly or indirectly, interested in any conhact with or claim against the County, except such contracts or claims
as are expressly authorized by law and except such warrant as may issue to me as fees of office. So help me God.

S

,attNo\5
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OATH OF OFFICE
(GENERAL)

do solemnly swear (or alhrm), that I will faithfully execute the duties of
ofthe State ofTexas, and will to the best ofmy
fthis State, so help me God.

I
',1

the office of
ability preserve, protect, defend the Constitution and laws ofthe United States and o

,/.*u*> Principal

Sworn to and subscribed before me, at,

SEAL

THE STATE OF Illinois
County of Peoria

ACKNOWLEDGEMENT OF SURETY

Texas, this of

/-D4

@t
Notary tublic

County, Texas

)I SS

Onthis 8th dayof December 2023 , before me. the undersigned oflicer. personally appeared Eric Raudins
who acknowledged himself to be the aforesaid Attomey In Fact ofthe@,
a corporation, and he as such ofticer, being authorized so to do, executed the folegoing instrument for the purposes therein contained, by
signing the name ofthe corporation by himself as such ofiicer.

IN WITNESS WHEREOF ve hereuoto set my hand and official seal
/1

Lt-"

JIL!A5(OTT

5eD:.rbc.12.20)5Notary
JiII A

County

cBlc
04200815-10,0

I ifue:
?1v€#Y"s
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Form #2201 Rev. 10/201I

Submit to:
SECRETARY OF STATE
GoYernment Filings Section
P O Box 12887
Austin, TX 78717-2887
512-463-6334
512-463-5569 - Fax
Filing Fee: None

STATEMENT OF OFFICER

Statement

secure my appointment or confirmation, whichever the case may

Position to Which Elected/Appointed: 0or.

This space reserY€d for office
use

1, Carol A. Chaney , do solemnly swear (or affirm) that I have not directly or
indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or thing ofvalue, or promised any

public oifrce or employment for the giving or witbtrotding ofa vote at the election at which I was elected or as a reward to
bq,'so help me God.

L*"Y
City and/or County: dALLgt two

Under penalties ofpefury, I declare that I have read the fore

Date: 3- l-24
statement and that facts stated therein are true.

Execution

Signarure ofOfficer

Re\ ised 10 201l

Form 2201 M4207Et I
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Ehrr
Conlmctors Bonding !nd lnsuranc€ Company
P.O. BOX 3967
PEORIA, IL6t6l2-3967
Phone: (800) 645-2402 Fax: (309) 681-1610

Texas Policyholder Notice

Have a complaint or need helP?

Ifyou have a problem with a claim or your premium, call your insurance company first. Ifyou can't work out

the issue, the Texas Department of Insurance may be able to help.

Even ifyou file a complaint with the Texas Department of Insurance, you should also file a complaint or

appeal through your insurance company. Ifyou don't, you may lose your right to appeal'

RLI Insurance Company or CBIC Insurance Company

To get information or file a compiaint with your insurance company:

Call: Bart Davis at 800-645'2402

Toll-free: 800-645-2402

Online: https://www.rlicorp.com/contact-rli

Email: suretyil@,rlicorp. com

Mail:9025 N. Lindbergh Drive, Peoria, Il 61615.

The Texas Department of Insurance

To get help with an insurance question or file a complaint with the state

Call with a question: 1-800-252-3439

File a complaint: www.tdi.texas.gov

Email: ConsumerProtection@tdi.texas. gov

Mail: MC 111-1A, P.O. Box 149091, Austin, TX78714-9091

M420 t420
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chtr
Contrsclors Bonding snd Insurance CoInpany
P.O. BOX 3967
PEORIA. tL61612-3967
Phone: (E00) 645-2402 Fax: (309) 683-1610

Texas Policyholder Notice

;Tiene una queja o necesita aYuda?

Si tiene un problema con una reclamaci6n o con su prima de seguro, llame primero a su compaflia de seguros'

Si no puede resolver el problema, es posible que el Departamento de Seguros de Texas (Texas Department of

Insurance, por su nombre en ingl6s) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambien debe presentar una queja

a trav6s del proceso de quejas o de apelaciones de su compafria de seguros. Si no lo hace, podria perder su

derecho para apelar.

RLI Insurance Company or CBIC Insurance Company

Para obtener informaci6n o para presentar una queja ante su compaffia de seguros:

Llame: Bart Davis al 800'645-2402

Tel6fono gratuito 3 800-645-2402

En linea: https://www.rlicorp.com/contact-rli

Correo electr6nico: suretyil@rlicorp.com

Direcci6n postal: 9025 N. Lindbergh Drive, Peoria, Il 61615'

El Departamento de Seguros de Texas

para obtener ayr:da con una pregunta relacionada con los seguros o para presentar una queja ante el estado

Llame con sus preguotas al: 1-800-252'3439

Presente una queja en: www.tdi.texas.gov

Correo eleetr6nico: ConsumerProtection@tdi'texas'gov

Direcci6n postal: MC 1 1 1-1A, P'O' Box 149091, Austin, TX 7 8714-9091

M4201420

Item 39.



POWER OF ATTORNEY
Contractors Bonding and Insurance Company

9025 N. Lindbergh Dr. Peoria, IL 6l615
Phone: 800-645-2402

Bond No. LSMI16501 l
Know All Men hy These Presents:

That this Power of Attomey is not valid or in effect unless attached to the bond which it authorizes executed, but may be detached by the

approving offi cer if desired.

That the contra Rondinq end In.rrrence a corpomtion organized and existing under the laws ofthe State of
nli and authorized and ticensed to do business in all states and the District of Columbia does hereby make,

constitute and appoint Eric Raudins in the City of_BlggdyigllEqigb1g. State of hio lts

regularly elected Sr. Vice President as it's true and lawful Agent and Attomey in Fact, with full power and authority hereby

conferred upon him./her to sign, execute, acknowledge and deliver for and on their behalf as Surety, for the following described bond.

Carol A. Cha
\l'aller Coun Treasurer

Principal:
Obligee:
Type Bond:
Bond Amount:
Eff€ctive Date:

Count!' Court At Law Judse

$ 100.000.00

March 7. 20

The acknowledgementand execution of such bond by the said Attorney in Fact shall be as binding upon the Company as if such bond had

been executed and acknowledged by the regularly elected officers ofthe Company.

Contractors Bondinq and Insurance Companv further cenifies that the following is a true afld exact copy ofa Resolutioo

adopted by the Board of Directors of Contr rnrs Bondins and Insrrrance and now in force to-wit:

"All bonds, policies, undertakings, Powers of Attorney or other obliga tions of the corporation shall be executed in the corporate
name of the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President' or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the

Tr€asurer maY appoint Attorneys in Fact or Agents r{ho shall have authority to issue bonds, policies or undertakings in the

name of the Company. The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of
Attorney or other ob ligations of the corporation. The signature of any such officer and the corporate seal may be printed b!'
facsimile. "

IN WITNESS WHEREOF, thE

Sr. Vice President

Contractors Bondinq and Insurance ComOanY has caused these presents to be executedby its

with its corporate seal affixed this -----.$1[ day of December 2023

CoDtractors Bonding and Insurance Comprny

ji},:::":Tffi
,tr. srll:sii:'"'... ..."'sj

' 
" ''trrno]1"''

Eric Raudins

CERTIFICATE

Sr. Vice Presidenl

State of Ohio

County ofCuyahoga

On this __.]$- day

\
t SS

Bv

of DereB-bsl, -zllll- before me, a Notary Public, I, the undersigned officerof
personally appeared who being by me
duly swom, acknow ledged that he signed above Power of Attomey as the by certify that the attac Power of Attomey full force

afoiesaid officerofthe
and acknowledged said instrument to be the voluntary act and of sai

corpomtion

and effect and is irrevocable; and furthermore, that the Resolution of
the Compaly as set forth in the Power of Attomey, is now infor-ce. ln
restimony whereof. I have hereunlo sel my hand and the seal of lhe

Cotrtrsctors BoodipP atrd lnsursnce ComDatrv
this -.]3lL_ day of-----necmlq-- ?o)1

Cotrtrsctors Bondiog and Insurance Company

D
Corporate Secrelary

By

Jill A. Scott

Lk-

JIILASCOTT

S.r:.ib!. ,2, 2025

Notary Public

d

Jeftey D. Fick

4,6A

By:

A000002r R
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Slate ofTexas

County of Waller

AGREEMENT BETWEEN WALLER COIJNTY ANDTEXANA CENTER

This Agreement is made by and between WALLER couNTY. TEXAS (county), a politicai subdivision ofthe
state of rexas acting by ds commissioners' courl, and TEXANA CENTER (Texana), a community center

and an agency of the state of Texas under the provislons ot Texas Health and safety code chapter 534.

RECITALS

WHEREAS, Texana has established programs and services as described in the attached Exhibit A, which is
incorPorated by reference, to serve lhose peBons wilh mental illness or mental retardation in Waller
County who are most in need of such seryices; and

WHEREAS, as authorized insection 534.019 0lthe Texas Health and safety cod€, a county may
contribute funds to assist in the adminislration of a community center,s programs and seruices; and

WHEREAS, County desires to provide its proportionale share of matching funds forthe administration of
Texana's programs and services for residents of Waller County, Texast and

WHEREAS, the governing body of Texana has duly authorlzed this Agreement; and

WHEREAS, this is made underthe provisions oftheTexas Government code chapter 791, the lnte4ocal
Cooperation Act.

NOW, THEREFORE, in consideration of the foregoing and further consideration of the mutual promises
and condilions herein, the parties hereby agree as tollows:

I. ADIIIINISTRATIOI{ PROGRAMS AND SERVICES
A. Texana shal provide services and rograms as described in Exhibit A to serve rhose persons

with mental ilrness or mental retardation in waler county who are most in need of such
servic€s

B. County shall pey to Texana the budgebd amount of 935,933.00 for the 2024 calendat yeat.

II. TERH
A. The initialterm ofthis Agreement shal commence on January 1,zoz4 andend on December 3r

2024, unless terminated earlier as provided for in this Agreement.
B. This Agreement is subject to renewal upon express written consent of both parties.
c' This Agreement may be terminated at any time, without cause, by either party by giving thirty

(30) days written notice to the other party.
D. rf this Agreement is terminated by Texana aftsr county has paid its annuar contribution and

before the exparation of the term, Texana sharr reimburse to county a pro rata share of the
contnbution.

s

\\
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III. PAYMENT
county shafi pay [s contribution on the request of rexana, but not before Januery 1. 2024 as the
funds come from the 2024 County budget.

IV. HOLD HARiTLESS AI{D INOE NIFY

Texana releases and torever discharges County from any and allclaims, demands, damag6s, costs,
expenses. loss of services. actions and causes of aclion arising from aI rosses or damages of any kind
including attorney's fees and court costs, sustained as a consequence ot or in any way rerated to any
actions or conduct of County regarding this Agreement.

V. ASSIGNIUIENI

This Agreement is not assignabte by eilher party.

VI. INOEPEIIDEI{T CONIRACTOR

A ln the performance of work or services hereunder, a[ personner andor agents emproyed by
Texana for services under this Agreement are deemed independant contractors and shafl not be
deemed to be employees, agents or servants of County and shall not be entifled lo any
privileges or benefits of County employment.

B. rt is agreed that nothing hersin inrended or shourd be construed as creating a rerationship or
parrnership between the parries, or aE constituting Texana (incruding its officers, emproyees 3nd
agents) aS representatives or employees of CoUnty.

v[. NOTTCES

Notices, correspond€nce and aI othercommunications shal beaddressed asfoflows

To County Waller County
636 Austin Street, Suite 203
Hempstaad, TX. 77445

To Taxana: Texana Cent€r
4910 Airport
Rosenborg, TX. 7747,1

Attn: George patterson, Chief Ex€cutive Officer

vm. |SGELLANEOUS
A' This Agrcement shafi b€ consrrued in accord with the raws ofthe state ofrexas. and e,

obrigations of the parries created by thas Agreement are performabre in walrer county, Texas.B. lnthe even one or more provisions of the Agreement shalt be hetd invalid, illegal or
unenforcaabro, such hording shal nor atfe,lhe remaining provisions, and the Agroement shaI
be consrrued as if such invarid, iregar or unenforceabr€ provision had never bs€n a part of the
Agreement.
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c rhe w'iver by eirher party of a breach of 
'ny 

provision of this Agreement sha, not be constru.das a waiver of any subseguent breach of that or any olher provision.D Any amendmenrs to thrs Agreement tha, have no effect unress made rn writing gnd signed byboth parties

IX. ENTIRE AGREEilIEIIT

It is agr€ed that this do.ument, including Exhibit A, contains the ent,re Agreement of the parti€s, andthat this Agreement supe*edes a, orar agresments and negotiations b€tween th€ parties reraring to rhesubject matter of the Agreement.

lN WTNESS WHEREOF, the parti€s have set their hands as the dates wrltt€n below:

WALLER COUi{TY

By

Date

Carb€tt "Trey,, J. Ouhon l , County Judge

ATTEST:

TEXANA CENTER

By

George

Oate t-n-2o
Chief Executive Otrtcer

z+

Auditor's Cortflcatc

r hereby csrtify that funds are avairabre from rhe 2024 budget in the amount of $35,g33.00lo payWaller County,s obligation tn theAgreement ebove.

Alan Younls, County Audltor
Exhibit A: Description of Services
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EXIHIBIT,A"
SUiII'IARY OF SERVICES PROVIDED FOR RESIDENTS OF WALLER COUiITY

Developmental Disabililisr Services
- Eligibitity Determination
. Seryice Coordination
- Continuily of Services
. Supported Home Living
. Respite Services
. HabilitationServices
. SpecializedTherapies
- Voc€tionsl Training
- hdividualizedCompetitiveEmployment
- Family Living
- ln-Home end Family Support
- lnformation Screening, and Relerral. Comprehensive Diagnosis and Evaluation- Case Management
. Family Training and Support
. Early Childhood lntervention
. Home and Community-Based servic€s
- lnterm€diate Care Facilities
. Behavior Treatment and Training Center Aulism program
- BTIC Outreach program
. BTIC Residential program

Behavlora I Hsa,thcara Service3
. z4-Hout Crisis lntervention
. Psychiatic As$ssment
. Counseling and psychotherapy
. Family Support
. Medication Msnagement and Educalion. Medicare prescribing
. Case rranagement
. Rehabitilation
. Vocational
. Respite
. lnpalient Screening and Referral. Etigibitity Determination
. Assertive Community Trealment

Support S€rvlces
. Adrninistration (CEO and Manegoment Stafo. Accounting and Flnancial Management. Human Resources
. Maintenance
- lnformationTechnology
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TEXANA

January 3,2024

Waller County

836 Austin Street, Suite 203

Hem pstead, fx 77445

RE: MATCHING FUNDS REQUEST

Per the agreement between Waller County and Texana Center for mental health/mental retardation

services, I am requesting payment for:

Calendar Year;2024

Amount Due: S35,933.00

Please remit payment to

Texana Center

Attention: Cashier

4910 Airport Avenue, Building D

Rosenberg, Texas 77471.

Thank you for your attention to this matter.

Sincerely,

'r- /)
I raat, ?raws

Tracy Graves

Financial Services Supervisor

Tel:281-239-1351

Clearing the path with care.
texanacenter.com

4910 Airport Ave Bldg D, Rosenberg, Fexas, 77471
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DPS S D1D20180528 (Revised L/2A24)

lnterlocal Cooperation Contract
Failure to Appear Program

State of Texas

County of YelJer

I. PARTIES AND AUTHORITY

This lnterlocal Cooperation Contract (Contract) is entered into between the Department of Public
Safety of the State of Texas (DPS), an agency of the State of Texas and the County
Court of the [Cirysr CountyJ of Waller (Court), a politicat subdivision of the
State of Texas, referred to collectively in this Contract as the Parties, under the authority granted in
Tex. Transp. Code Chapter 706 and Tex. Goy't Code Chapter 79L (the lnterlocal Cooperation Act).

II. BACKGROUND

A peace officer authorized to issue citations within the jurisdiction of the Court must issue a written
warning to each person to whom the officer issues a citation for a traffic law violation. This warning
must be provided in addition to any other warnings required by law. The warning must state in
substance that if the person fails to appear in court for the prosecution of the offense or if the person
fails to pay or satisfy a judgment ordering the payment of a fine and cost in the manner ordered by the
Court, the person may be denied renewal of the person's driver license.

As permitted under Tex. Transp. Code S 706.008, DPS contracts with a private vendor (Vendor)to
provide and establish an automated Failure to Appear (FTA) system that accurately stores information
regarding violators subject to the provisions of Tex. Transp. Code Chapter 706. DPS uses the FTA
system to properly deny renewal of a driver license to a person who is the subject of an FTA system
entry generated from an FTA Report.

An FTA Report is a notice sent by Court requesting a person be denied renewal of a driver's license in
accordance with this Contract. The Court may submit an FTA Report to DPS's Vendor if a person fails
to appear or fails to pay or satisfy a judgment as required by law. There is no requirement that a

criminal warrant be issued in response to the person's failure to appear.

III. PURPOSE

This Contract applies to each FTA Report submitted by the Court to DPS or its Vendor and accepted by
DPS or its Vendor.

IV. PERIOD OF PERFORMANCE

This Contract will be effective on the date of execution and terminate five years from that execution
date unless terminated earlier in accordance with Section Vll.C, 6enerolTerms ond Conditions,
Termination.

COU RT RESPONSIBILITIES

A. FTA Report

For a matter involving any offense which a Court has jurisdiction of under Tex. Code Crim.
Proc. Chapter 4, where a person fails to appear for a complaint or citation or fails to pay or

V
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DPs fl 01D20180628 (Revised U2024)

satisfy a judgment ordering payment of a fine and cost in the manner ordered by the Court,
the Court will supply DPS, through its Vendor, an FTA report including the information that
is necessary to deny renewal ofthe driver license of that person. The Court must make
reasonable efforts to ensure that all FTA Reports are accurate, complete, and non-
duplicative. The FTA Report must include the following information:
1. the jurisdiction in which the alleged offense occurred;
2. the name of the court submitting the report;
3. the name, date of birth, and Texas driver license number of the person who failed to

appear or faaled to pay or satisfy a judgment;

4. the date of the alleged violation;
5. a brief description of the alleged violation;
6. a statement that the person failed to appear or failed to pay or satisfy a judgment as

required by law;

7. the date that the person failed to appear or failed to pay or satisfy a judgment; and
8. any other information required by DPS.

B, Clearance Reports

The Court that files the FTA Report has a continuing obligation to review the FTA Report and
promptly submit appropriate additional information or reports to the Vendor. The clearance
report must identify the person, state whether or not a fee was required, and advise DPS to
lift the denial of renewal and state the grounds for the action. All clearance reports must be

submitted immediately, but no later than two business days from the time and date that the
Court receives appropriate payment or other information that satisfies the person's
obligation to that Court.

To the extent that a Court uses the FTA system by submitting an FTA Report, the Court must
collect the statutorily required $10.00 reimbursement fee from the person who failed to
appear, pay or satisfy a judgment ordering payment of a fine and cost in the manner ordered
by the Court. lf the person is acquitted of the underlyin6 offense for which the original FTA

Report was filed or found indigent by the court, the Court will not require payment of the
reimbursement fee.

Court must submit a clearance report for the following circumstances:
1. the perfection of an appea I of the case for which the warrant of arrest was issued or

judgment arose;
2. the dismissal of the charge for which the warrant of arrest was issued or judgment arose;

3. the posting of a bond or the giving of other security to reinstate the charge for which the
warra nt was issued;

4. the payment or discharge ofthe fine and cost owed on an outstanding judgment ofthe
CourU or

5. other suitable arrangement to satisfy the fine and cost within the Court's discretion.

After termination of the Contract, the Court has a continuing obligation to report
dispositions and collect fees for all violators in the FTA system at the time of termination.
Failure to comply with the continuing obligation to report will result in the removal of all

outstanding entries of the Court in the FTA Report, resulting in the lifting of any denied
driver license renewal status from DPS.

Page 2 of 5
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DPS S 0tD20180528 (Revised 1/2024)

Quarterly Reports and Audits

Court must submit quarterly reports to DPS in a format established by DpS.

Court is subject to audit and inspection at any time during normal business hours and at a

mutually agreed upon location by the state auditor, DPS, and any other department or
agency, responsible for determining that the Parties have complied wath the applicable
laws. Court must provide all reasonable facilities and assistance for the safe and convenient
performance of any audit or inspection-

Court must correct any non-conforming transactions performed by the Court, at its own
cost, until acceptable to DPS.

Court must keep all records and documents regarding this Contract for the term of this
Contract and for seven years after the termination of this Contract, or until DPS or the
State Auditor's Office (SAO) is satisfied that all audit and litigation matters are resolved,
whichever period is longer.

Non-Waiver of Fees

Court will not waive the 510.00 reimbursement fee for any person that has been submitted
on an FTA Report, unless any of the requirements in Tex. Trans. Code I 706.005(a) or
5706.006(d) are met.

Failure to comply with this section will result in: (i) termination of this Contract for cause;
and (ii)the removal of all outstanding entries ofthe Court in the FTA Report, resulting in the
lifting of any denied driver license renewal status from DPS.

Vl. DPS'SRESPONSIBILITIES

DPS will not continue to deny renewal of the person's driver license after receiving notice from
the Court that the FTA Report was submitted in error or has been destroyed in accordance with
the Court's record retention policy.

c

E
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D. AccountingProcedures

Court must keep separate, accurate, and complete records of the funds collected and
disbursed and must deposit the funds in the appropriate municipal or county treasury.
Court may deposit such fees in an interest-bea ring account and retain the interest earned
on such accounts for the Court.

Court will allocate 56.00 of each S10.00 reimbursement fee received for payment to the
Vendor and 54.00 for credit to the generalfund ofthe municipal or county treasury.

F. Litigatlon Notice

The Court must make a good-faith attempt to immediately notify DPS in the event that the
Court becomes aware of litigation in which this Contract or Tex. Transp. Code Chapter 706 is
subject to constitutional, statutory, or common-law challenge, or is struck down by judicial

decision.
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DPS $ D1D20180628 (Revised 1/2024)

VII. PAYMENTS TO VENDOR

Court must pay the Vendor a fee of 56.00 per person for each violation that has been reported to the
Vendor and for which the Court has subsequently collected the statutorily required 510.00
reimbursement fee. ln the event that the fee has been waived by Tex. Trans. Code I 706.006(a) or
5705.005(d), no payment will be made to the Vendor.

Court agrees that payment will be made to the Vendor no later than the last day of the month
following the close of the calendar quarter in which the payment was received by the Court.

DPSwill not pay Vendor for any fees that should have been submitted byaCourt.

VIII. GENERAL TERMS AND CONDITIONS

Compliance with Law. This Contract is governed by and construed under and in accordance
with the laws of the State of Texas. The Court understands and agrees that it will comply
with all local, state, and federal laws in the performance of this Contract, including
administrative rules adopted by DP5.

Notice. The respective party will send the other party notice as noted in this section, Either party
may change its information by giving the other party written notice and the effective date of the
change.

C. Termination.
Either party may terminate this Contract with 30 days'written notice.

DPS may also terminate this Contract for cause if Court doesn't comply with Section V.C.,

Quorterly Reports ond Audits andV.E., Non- Woiver of Fees.

lf either Party is subject to a lack of appropriations that are necessary for that Party's
performance of its obligations under this Contract, the Contract is subject to immediate
cancellation or termination, without penalty to either Party.

D. Amendments.

This contract may only be amended by mutual written agreement of the Parties.

Miscellaneous.

1. The parties shall use the dispute resolution process provided for in Chapter 2260 of
the Texas Government Code to resolve any disputes under this Contracu provided

A

B

Court Department of Public Safety

Attn': Carbett'Trey" I. Duhon, III Enforcement & Compliance Service

5805 North Lamar Blvd., Bldg A

Austin, Texas 78752-0001
(s12) 424-s311 [fax]
Driver.lmprovement@dps.texas.gov
(s72\ 424-7172

Address: 425 Austin Street

Address: Hempstead, Texas 77445

Fax:

Email: t.duhon@wallercounty.us
Phone: 929-g26-2700

E
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however nothing in this paragraph shall preclude either Party from pursuing any
remedies available under Texas law.

7. This Contract shall not constitute or be construed as a waiver of any of the privileges, rights,
defenses, remedies, or immunities available to either Party or the State of Texas.

3. Any alterations, additions, or deletions to the terms of the contract that are required by
changes in federal or state law or regulations are automatically incorporated into the contract
without written amendment hereto, and shall become effective on the date designated by
such law or by regulation.

CERTIFICATIONS

The Parties certify that (1) the Contract is authorized by the governing body of each party; (2) the
purpose, terms, rights, and duties of the Parties are stated within the Contract; and (3)each partywill
make payments for the performance of governmental functions or services from current revenues
available to the paying party.

The undersigned signatories have full authority to enter into this Contract on behalf of the respective
Parties.

Court* Department of Public Safety

Carbett "Trey" |. Duhon, III
Authorized Signatory Driver License Division Chief or Designee

County Iudse
Title

March 6,2024
Date Date

*An additional page may be attached if more than one signature is required to execute this Contract
on behalf of the Court. Each signature block must contain the person'stitle and date.
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TEXAS DEPARTMENT OF PUBLIC SAFETY
5805 N LAMAR BLVD o BOX 4087 o AUSTIN, TEXAS 78773-0001

5121424-2000
wr{rry.dpl.tgx4s.caY

STEVEN C. MCCRAW
OIRECTOR

WALT GOODSON
FREEMAN F, MARTIN
DWIGHT D, MATHIS

DEPUry DIRECTORS

COMMISSION
STEVEN P, MACH. CHAIRMAN

NELOA L, BLAIR
LARRY B. LONG

STEVE H, STODGHILL
DALE WAINWRIGHT

January 29,2024
WALLER COUNTY COURT
836 AUSTTN ST SUITE 217
HEMPSTEAD, TX 77445

Re: Notice of Interlocal Cooperation Contract (lCC) for Failure to Appear (FTA) Program

Dear Court Administrator.

Due to changes occurring in the 8Sth Legislative Session, the Department revised the FTA contract
(ICC). This notice is to inform you of the changes and the need to sign a new contract to continue your
participation in the FTA program. You must return the signed contract (ICC) within 90 days fiom the
date of this notice to continue participating in the program.

The following changes have been made to the contract (ICC):
o Changes to language and restructuring of the original ICC to provide clarity regarding the

specific responsibilities held by each party.
. Inclusion of indigency into the program as mandated by House Bill29l, 88th Legislative

Session.
o Language to account for future changes to the current statute, either federal or state, ensuring

that the ICC remains in compliance with the latest legal requirements until a revised ICC is
available.

It is imperative that all participants in the FTA program adhere to these updated terms to ensure the
program's continued effectiveness and compliance with relevant legislation. Submit the completed and

signed contract (ICC) by mail, email, or fax. Please ensure you address this attention to FTA Program.

Mailing address:
Enforcement & Compliance Service
5805 North Lamar Blvd, Bldg A,
Austin, TX 78752-0300
E-mai I : driver. improvement(g)dps.texas. gov
Fax: (512)424-2848

Should you have any questions, please send an email to driver.improvement(ddps.texas.qov. Thank you
for your immediate attention to this matter.

Regards,
Manager
Enforcement and Compliance Service

it"L [:lV ED--
rlH illll F. IIOLLAN. COU
,\,AI.I-I-,R COUNTY. TEXAS

Enclosure

EQ UAL OPPORTUN ITY EMPLOYER
COURTESY. SERVICE. PROTECTION

K

tlY:-__

Item 43.



( ()1,()RAtx) \'ALt-1:y 1t{ANSl',r, tNC.

WHERIiAS, \\/aller ( ottnl.r. 'l-eras. hercinalicr C()tINTY, a polilical subcliyision trl the Srale ol
Tcras. hits tlrc authoritl . ttttdel llcalth anrl Sal'er1 Codc. l2 I .00i to approprialL- tltnds t() nrakc rreccssan
inrpnrle errts in providing ser.r icc tr) proorote thc puhlic hctlth:

lVHllRllAS, C()trN'I Y has the atrll)oril) to rjnler irto contracts \\ith Coloraclo Vallcr l'ransit.
Iuu. lirr thc plor ision oflrarrsit scrviccs in thc cuuntr: arrd

WHf,RfAS, l hc Cokrrado Vallcl lrarrsit. lnc.- hcrtinalter DIpAR'l'rll!]N't', a1 inc(,rporatcd
transit agcncl. dcsircs to crter illto suuh a cr)ntfirct ftrr lhe proli:ion ol transit scrr ices lrr saitl rcside.nts ol'
thc ( ou[t].

ll ts 1'l{EltEFORE A(iREED TlIA't':

DIPARTMti NT * ill lirrnish transportari(]n scr! ices ro thc arcas servcd b1
DIiPARTMf:NI' dtuirrr las( lriscal Year.

DlPARTllfllNT rr ill pnl idc personnel. thal ilrc adcquillcl\ trained rrr cerrilled and
availablc lor lrarrspotlatioll ser\ ices.

DIiPARTMENT shall. consitlcring DEITAR'l'M EN'l"S crrnrurilnrerrts to ils o\\n lrca.
pror idc back-up cnlcrgenc)' transportation serr iccs to such othcr areas as rc,qtrested.

C()UNTY rr ill pai I)EI'ARTMENT tcr lhorrsand dollars (S 10.000.00) for rhc rcrnr ol
this Agrccmcnl.

THE TERIII OF'IHIS AGREEIVIENT shallconrntencc on Jrr)uar\ l.l0f3 and corrtinue. lbr
onclealuntil l)eceorber' l l . 2021. l his Agreenrcnt nrat, br cancsllcd onlf l)).thirly (10) dals advancetl
rr riltett no( icc git er h) thc pan\ desirirtg cance llation shorr itlg good clruse irr thc cancellat i,.rn of same.
and cithcr part-r'may requcsl a hcaring to giYe rcasons lirr thc canccllation ol samc. u,ithirr thirt1.(30) dars
of rcceipl of notice dcsiring canccllation addresscd to:

CoT ]NTY I)EI'A It-Ti\I Ii\T:

l

I lonorablc Carhett " lrer" J. Duhon Ill
Wallcr Cotlllt] Judgc
816 Austin Slrcct, Sltite 20-l
l{crnpstead. Teras 7 7.14 5

( olorado Vallc.r l'ransit. lnc
P.O Box 940
( olumbus. 

.l 
csas 78934

NO MONIES paid to DEPARTMENT shall be erpendcd for an) purpose othcr than for lhe
provision of tlanspo ation seryices.

'l he DEPARTMENT shall indenrnifr and savt' harnrless COttNTy and its agcnts rld
entployeos frtut all sttits, actions, or claints of any charactcr. t) pc or dcscriplion. l)rought or ntade ltrr or
on ilccour)t ol. an) irrjurics or darnagcs recci|ed or sustaincd b1 anv pcrson or propef\'. arising oul of. oI
occasioncd b1'. the acts of DEPARTIIfEN'l' or its agcnts or cmplo) ees. in lhc elccution ol pcrforrnancc
of lhis contracl.
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DUI'ARl !lENl shall ktep rlctailutl linarrcial records rrrrtl ihirll srrbrlit t() lhe \\'1ller ( ount\
( onrrrrissioncrs' (i)rlt an lnnlrill finarcial rc'porr itcnrizing all inconrc arr<J crpcrrtlitures.

ALl. llO()KS AND RUCORT)S ol ( olotttlo Valler' 'l ransit. lnc. slrall be opcn ti)r au(lit. drrring
nornta I bu sinr'ss hotlrs. to tlre \\'aller ('oun Ir i\ utl itor. and to suc h pcrsons as nrat he g ir cn thlt tlrthorirrl.
in uriting b1 theWlller(ount\.Auditorol'rhcWallcrCourtr(irrnnrissioucr.s'iirunl

DEI'ARTIVIENT shall lirrrislr lo thc COIINTY a copl of its' ('ertilicflrc of t.iabilitl lnsurance
slatinq llre rnrount ol'linbilitr coreragc carrictl b-y thc DllPAllTNUlN'f.

TlllS A(;REEMENT is cffi'ctire uPon acceptarrce br ordcr of thc \\,atlel Counrr
('onrnrissioncrs' ( orrrt.

Cokrrado Vallcv Transit, I nc..

Erccutir u l)irectol

Attcstcd b\:

\YAI,I,EIt COTJNTY

Courll'Jutlgc

Atcstcd h\:

Sccrclan Countl ( lcrk

Date Datc
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Cindy Jones

From:
Sent:
To:
Subject:

Claudia Wicks < cwicks@gotra nsit.org >

Tuesday, January 30, 2024 8:28 AM
Cindy Jones
FY 2023 funds

CAUTION: This email originated from outside ofthe County. Do not clicklinks or open attachments unless you
recognize the sender and know that the content is safe.

Good afternoon,

Please find this as a formal req uest to received allocated funds of S10,000.00 for FY

2023. Please advise if there is anything else needed from our Agency in order receive these
funds.

Should you have any other question, or concerns please do not hesitate to let me
know. Thanks.

CkutrilWirfr!
Executive Director
COLORADO VALLEY TRANSIT DISTRICT
P O BOX 940
COLUMBUS, TEXAS 78934
1-800-548-1068 X 205
979-732-5439 FAX
cwicks@qotra nsit. orq
www. q otransit. orq

1
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14800 St. Mary’s Lane, Ste. 160 
Houston, TX 77079-2943 

(713) 588-2450 
Fax (281) 310-5259 

February 14, 2024 

Mr. Robert Pechukas 

Waller County Commissioner’s Court  

836 Austin Street, Suite 216 

Hempstead TX 77445 

 

PROGRESS REPORT 

Waller County Mobility Needs Assessment  

Invoice No.  10113464 

Date Period: Services rendered through January 31, 2024    

 

Services Performed in this Period:  

- Develop presentation and material for Commissioners Court 

- Attend and present at Commissioner’s Court January 24, 2023  

- Develop final long-term project list and associated cost estimates  

- Revise draft final report and develop final report for County review and approval  

- Package InDesign and ArcGIS files for use by County  

- Internal team coordination regarding project tasks and deliverables 

Attachments:  

 

Next Steps:  
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Remit payment to P.O. Box 4897, Dept 331, Houston, TX 77210
Reference Project 053549.001 and Invoice 10113464

Contact Sandy Smith at ssmith@halff.com with any billing questions.

Waller County
775 Business 290 East
Hempstead TX 77445

Invoice Date:
Invoice:
Project:

02/12/2024
10113464
053549.001

Attention: Robert Pechukas, r.pechukas@wallercounty.us

Project Name: Waller County/Mobility Study

For Professional Services Rendered through: January 31, 2024

Lump Sum
Fee Pct.

Comp
Earned To

Date
Previous
Amount

Current
Amount

000100 - Project Management and Coordination 51,360.00 100.00 51,360.00 41,088.00 10,272.00

000200 - Public Engagement 21,900.00 100.00 21,900.00 17,520.00 4,380.00

000300 - Existing Conditions and Needs Assessment 200,900.00 70.00 140,630.00 140,630.00 0.00

000400 - Recommendations and Implementation 126,280.00 100.00 126,280.00 107,338.00 18,942.00

Total Lump Sum Services: 400,440.00 84.95 340,170.00 306,576.00 33,594.00

Remaining Fee: 60,270.00 Total Earned to Date: 340,170.00

Less Previous Billed: 306,576.00

Amount Due this Invoice: 33,594.00

Outstanding Invoices:

Number Date Balance

10107601 11/10/2023 67,500.60

Total 67,500.60
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Tnx.ls AssocrATroN o/ Couxrrr:s
Coustv [NronuerroN Rcsouncrs Act:Ncy

January !8, 2024

Dear Waller County,

On behalf of the TAC CIRA team, we wish you a Happy New Year and are looking forward to
continuing to serve you throughout 2024!

Our records indicate we do not have a signed copy of the most current version of one or more

CIRA agreements. Enclosed please find a copy of the agreement(s) we are missing, have

approved by your commissioners court or governing body, and return to clRA at

su poort(Acountv.org no later than February 29.

Also, please take this time to review the TAC CIRA services our records reflect your entity
intends to continue through 2024.

o Email Hosting & Support: NOT CURRENTLY lN USE

. Email Archiving: NOT CURRENTLY lN USE

. Website Hosting & Support: YES

o Website Package: PREMIUM

o Website Posting Service lncluded: NOT CURRENTLY lN USE

lf you have any questions about your TAC CIRA services or would like to make changes, please

don't hesitate to contact the CIRA Team at (512) 478-8753 or via email at
support@countv.org.

F
*

z
*

'f!tUo

c

o/
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.A: Tnxes AssocIATIoN.mt Couxrv INFoRMATIoN
o"f CoUNTIES
RnsouRcrs Acrxcv

SERVICES AGREEMENT

1

FINDINGS:

CIRA is an interlocal entity as authorized by the Texas lnterlocal Cooperation Act,

Texas Government Code Chapter 791 , to provide certain technology services to its
members.

2. Member is a local government or governmental entity that has executed an

lnterlocal Participation Agreement with CIRA and would like to obtain technology
services from CIRA.

3. Member's governing body has approved execution of an lnterlocal Participation
Agreement with CIRA.

AGREEMENT:

ln consideration of the mutual covenants and agreements set forth below, CIRA and
the Member agree as follows:

1. GENERAL TERMS AND CONDITIONS

1.1 Definitions.

1.1.2 "Services" means a CIRA-sponsored or -provided service authorized by this
Agreement.

1

1.1.1 "Member" includes the Memberand all officials and employees who use CIRA
Services.
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1.1.3 "TAC" means the Texas Association of Counties.

1.1.4 "User" includes any person authorized by Member to use CIRA email or other
Services.

1.3 Authorized use.
Member may use CIRA-provided Services for a public purpose only and not for any
private pecuniary gain. Member agrees not to use a CIRA Service to conduct a

business or activity or solicit the performance of an activity that is prohibited by law.
Member agrees to use the Services only for lawful purposes and in accordance with
this Agreement. CIRA may amend its policies and guidelines at any time without
notice to the Member.

1.4.1 Prohibited activity. Activity that interrupts the normal use of the CIRA services
or system for other CIRA Members is considered to be abuse of system resources
and is prohibited. Examples of service abuse include spawning dozens of processes,
or consuming excessive amounts of memory or CPU for long periods of time.
Depending on the severity of the conduct or consequences, CIRA may issue a User
that abuses the system an email warning or suspend the Member's or a User's
account without notice. lf CIRA determines that the abuse or misuse is unintentional, it

may rescind a User's suspension.

1.4.2 Reporting required. Member must report to CIRA any information it has or
obtains related to a current or past violation of CIRA policies or guidelines resulting in

abuse of Services.

1.4.3 lnvestigation and action authorized. CIRA may investigate any reported

violation of this Agreement or CIRA policies or guidelines and take any action that it

deems appropriate and reasonable under the circumstance to protect CIRA services

and systems, Members or third parties. CIRA will not access or review the contents of

any email or similar stored electronic communications except as required or permitted

by applicable law or legal process.

1.2 Scope and conflict.
These General Terms and Conditions apply to the entire Agreement. lf there is a
conflict between this section and the specific terms and conditions for a particular
Service, the individual terms and conditions govern. lf the relationship between the
terms is unclear the General Terms and Conditions will govern.

1.4 Abuse of Services and CIRA's rights.
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1.4.4 Public information. Member also understands that information stored on CIRA
servers and systems incident to use of CIRA Services may be subject to disclosure
under the Public lnformation Act, Government Code Chapter 552.

1.4.5 Content restriction or removal. CIRA may, but is not obligated to, restrict or
remove any content that violates this Agreement or related policies or guidelines, or
is otherwise objectionable or potentially infringing on any third party's rights or that
potentially violates any laws. lf CIRA becomes aware that a Member or User has
violated this Agreement or related policies or guidelines, third party rights or laws,

CIRA may immediately take action, including:

(a)

(b)

(c)

(d)

rssurng a warnrng;

suspending or terminating a Service;

restricting or prohibiting use of hosted content ; and

disabling or removing any hypertext link to third-party websites, any information
or content distributed or made available for distribution through a Service, or
other content not supplied by CIRA that, in CIRA's sole discretion, may violate
a law or infringe on a third-party right or that otherwise exposes or potentially

exposes CIRA to civil or criminal liability.

'1.4.6 Editorial control. CIRA's rights underthis Agreement do not obligate CIRA to
monitor or exert editorial control over information or content made available by a
Member for distribution through a Service.

1.5 Security.

1.5.1 Password protection. SECURITY IS THE RESPONSIBILITY OF EVERYONE.
Member and each authorized User agree to keep individual passwords secure and
not disclose individual passwords to any other person for any reason. A CIRA
representative will never ask you for your password. lf a User believes that the
security of a password has been compromised, it is the User's responsibility to
change the password or request a password reset from CIRA or a Member email
administrator to prevent unauthorized access to an account. lf a User loses or
cannot remember a password, the User must contact CIRA or a Member email
administrator immediately to request that the password be reset.

1.5.2 Security breach. Member and its Users are solely responsible for any security
breaches affecting Member accounts. lf a Member's account is responsible for or
involved in an attack on or unauthorized access into another server or system, clRA
may terminate the account and Services without notice.

1.5.3 security enhancements. crRA may make updates and/or imprement changes
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to Member email security settings to address critical security concerns without
advance notice.

1.5.4 Policy compliance. lf a Member's failure to comply with the CIRA service
agreement causes damage to a CIRA or third-party account, another Member, or
CIRA systems, CIRA may hold the Member responsible for the costs incurred by
CIRA to correct the security breaches and restore the servers or systems.

1.6 lntellectualPropefi.

1.6.1 Compliance with copyright and other laws. Member agrees not to infringe or
violate the rights of any third party, including any intellectual property rights, or violate
any applicable law or regulation. Member agrees not to upload or transmit copyrighted
materials using CIRA Services without the permission of the copyright holder or as
otherwise permitted by law. Member is solely responsible for ensuring that it has the
authorization necessary to publish or enable hypertext links from its website to other
third-party websites. ln addition, Member shall retain all intellectual property rights it
has (including copyrights and trademarks) as well as ownership of any data it
provides.

1 .6.2 CIRA's rights. CIRA retains exclusive proprietary rights to all materials it uses
to provide Service under this Agreement, including:

(a) computer software in object code and source code form;
data or information developed or provided by CIRA or its suppliers or agents
under this Agreement;
know-how, methodologies, equipment, or processes used by CIRA to provide
Services; and
copyrights, trademarks, patents, trade secrets, and any other proprietary rights
related to the Services.

(b)

(c)

(d)

1.7 Disclaimer.

1.7.1 No warranties. CIRA makes no warranties of any kind, either express or
implied, for the Services it provides. CIRA disclaims any warranty of merchantability or
fitness for a particular purpose. CIRA will not be responsible for any direct, indirect or
consequential damages that may result from the use of its Services including loss of
data resulting from delays, non-delivery or interruption in service. CIRA exercises no

control over, and accepts no responsibility for, the content of the information passing

through CIRA's servers, host computers, network hubs or the lnternet. ALL

SERVICES PERFORMED UNDER THIS AGREEMENT ARE PERFORMED "AS IS"

AND WITHOUT WARRANTY AGAINST FAILURE OF PERFORMANCE INCLUDING

ANY FAILURE BECAUSE OF COMPUTER HARDWARE OR COMMUNICATION
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SYSTEMS. EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT, CIRA
DOES NOT MAKE AND DISCLAIMS, AND MEMBER WAIVES ALL RELIANCE ON,
ANY REPRESENTATIONS OR WARRANTIES, ARISING BY LAW OR OTHERWISE,
REGARDING THE SERVICES, INCLUDING IMPLIED WARRANTIES OF

MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-
INFRINGEMENT, OR ARISING FROIV COURSE OF DEALING, COURSE OF
PERFORMANCE OR USAGE IN TRADE.

1.7.2 No liability. CIRA is not liable for any temporary delay, outages or interruptions
of a Service, nor is CIRA liable for any damages resulting from a delay, outage or
interruption. CIRA is not liable for unauthorized access to, alteration, theft, or
destruction of a website or a Member's data files, programs or information through
accident, fraudulent or unauthorized means or devises, if resulting from the action of
Members officials, employees or agents, or a third party authorized by Member. CIRA
is liable for unauthorized access to, or alteration, theft, or destruction of a website or a

Member's data files, programs or information through accident, fraudulent or
unauthorized means or devises, if resulting from the action of CIRA's employees or
agents, or a third party authorized by CIRA. CIRA's liability for any reason or any
cause of action, including breach of contract, breach of warranty, negligence, strict
liability, misrepresentation, and other torts is limited to three times the amount of
annual fees actually paid to CIRA by Member under this Agreement.

1.8 lndemnification and defense.
Each party (lndemnitors) will indemnify and defend the other party and its officers,
directors, employees, agents, successors and assigns (lndemnitees) to the extent
allowed by law from and against all claims, liabilities, damages and losses including
without limitation attorneys'fees and costs arising out of or resulting from any claim
brought or made by any third party against any lndemnltees and arising from: (i) any
alleged or actual violation or infringement by lndemnitor of any copyright or other
intellectual property of a third party in connection with this Agreement; (ii) death or
injury to the extent caused by the negligence or willful misconduct of the lndemnitor,
or any of lndemnitor's agents, employees or contractors; (iii) damage to, or loss or
destruction of, any real or tangible personal property to the extent caused by the
negligence or willful misconduct of the lndemnitor, its affiliates, or any of lndemnitor's
or its affiliates' agents, employees or contactors; (iv) any violation of applicable law by
the lndemnitor after the Effective Date; or (vi) any breach by the lndemnitor of any of
its representations and warranties under the Agreement.

ln claiming any indemnification under this provision, the lndemnitee shall promptly
provide the Indemnitor with written notice of any claim that the lndemnitee believes
falls within the scope of this provision. The lndemnitee may, at its own expense assist
in the defense if it so chooses, provided that ('t ) the lndemnitor shall control such
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defense and all negotiations relative to the settlement of any claim; and (2) any
settlement intended to bind the lndemnitee shall not be final without the lndemnitee's
written consent, which shall not be unreasonably withheld.

1.9 Notice.
All notices and communications under this agreement must be sent in writing to the
following by United States Postal Service, hand delivery, email or fax:

To CIRA:
The County lnformation Resources Agency
c/o Texas Association of Counties
1210 San Antonio Street
Austin, Texas 78701
Attn: CIRA Manager
Support@counfu.orq
Fax: (512) 479-1807

To Member:
To the CIRA Coordinator specified on the signature page

1.10 Term and Termination

'1.10.1 Term. The term of this Agreement is from the effective date to December 31 of
the same year. The Agreement will automatically renew annually for one-year terms
beginning January 1 and ending December 31, unless terminated as provided in this
section.

1 .10.2 Agreement termination. Either party may terminate this Agreement at any time
following 30-days written notice to the other party.

1.10.3 Service termination. Either party may terminate a Service at any timefollowing
3O-days written notice to the other party. lf Member terminates a Service without
cause, Member will not be entitled to a refund of fees paid under this Agreement. lf
CIRA fails to perform a Service under this Agreement and fails to cure the defect
within 30 days of receiving written notice of the failure by the Member, Member may
terminate for cause. lf Member terminates this agreement for cause as provided in

this section, Member will be entitled to return of any fees paid for Services that have

not been rendered at the time of termination.

'1.'l.1 Applicable Law.
The laws of the State of Texas shall govern the interpretation, validity, performance

and enforcement of this Agreement. Venue is in Travis County, Texas.
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1.12 Severability.
lf any provision of this Agreement is held to be illegal, invalid or unenforceable under
present or future laws, the legality, validity and enforceability of the remaining
provisions of this Agreement will not be affected.

1.13 Amendment.
Except as provided in Section 1.3, Authorized Use, this Agreement may not be
amended or modified except in writing, as authorized by the governing bodies of CIRA
and the Member.

1.14 Third Party Rights.
This Agreement does not and is not intended to confer any rights or remedies upon

any person other than the parties.

1 .15 Assignment.
This Agreement may not be assigned by either party withoutthe prior written consent
of the other party, which consent shall not be unreasonably withheld.

1 .16 Payment terms.
CIRA will invoice Member for services under this Agreement as follows: (1) monthly
for email; and (2) annually for websites. Either Party may terminate this Agreement
for convenience by providing 30 days written notice to the other Party. Email licenses
may only be terminated effective the monthly anniversary date of when the email
license was initially purchased. Monthly fees cannot be prorated. Upon Member
requesting cancellation of a license, CIRA will remove the email license on the next
eligible cancelation date at the end of the monthly commitment, and the Member will
be responsible for the cost of that email license until it can be removed. For example,
if an email license is added on the 15th day of a month, it can physically only be
removed on the 1Sth day of another month. Website hosting services are renewed
annually for a term that runs from January through December and Member's first
annual payment shall be prorated based on when Member first obtains CIRA website
hosting service. Member will pay within 30 days of receipt of invoice, unless other
payment arrangements are approved in writing by CIRA. lf Member fails to make a
payment when due, CIRA may: (1) suspend services; and (2) charge a service charge
of one percent per month on the total amount due or the maximum legal rate allowed
by law, whichever is less. CIRA may recover legal costs, includlng attorney fees, if
collection activities are required to collect outstanding fees under this Agreement.
CIRA may increase prices for any of its services with g0 days' notice to the Member.

2. TERMS AND CONDITIONS FOR EMAIL SERVICES.

2.1 Email storage.
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A Member may not allow its employees to store personal emails on the email server,
and should require employees to promptly delete personal email after it is sent or
received. Storage of Member-related email must comply with the Member's email
retention policies.

2.2 Email deletion.
Member understands and agrees that CIRA may purge any deleted email that has
been on the email server for more than g0 days after it has provided Member with 60
day notice that it intends to purge email, including the date of the purge. CIRA may
purge any other email after one year, following 60 day notice to the Member that it

Intends to purge email.

2.3 Email backup.
CIRA Services under this agreement do not include making backup copies of email,
and CIRA is not responsible for retrieving deleted or purged emails.

2.4 Records retention.
CIRA is not responsible for ensuring that the Member's officials and employees
comply with applicable records retention laws and policies. Member understands
and agrees that it is the Member's obligation to ensure that emails subject to
records retention requirements are retained in a format other than on the email
server for an appropriate period of time.

2.5 EmailAdministrator.
Member shall designate three individuals who will authorize the fulfillment of email-
related requests submitted to CIRA by Member county. At the Member's discretion, it
may grant additional administrative access to the three designated email
administrators to manage the Member's email accounts and perform the duties set
forth below. CIRA will provide training to an Email Administrator as necessary to
facilitate Member use of CIRA Services and to promote compliance with CIRA
policies and guidelines. The frequency and content of any training provided under this
section will be at CIRA's discretion.

2.6 Responsibilities of Email Administrator.
Responsibilities of the Email Administrator include:

2.6.1 Authorizing CIRA to fulfill requests for Member's employees that involve

email accounts, such as new email applications, email deletion requests, password

resets, and other related requests. Approval must be provided by email administrator
in a timely manner to ensure Member does not experience delays.
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2.6.2 Developing and implementing a procedure for determining which employees
will be allowed to use the available email accounts.

2.6.3 Maintaining a record of the name of each email User and a copy of each User's
lndividual User Agreement.

2.6.5 Assisting email account Users with complying with applicable records retention
requirements and schedules and any Member policies regarding records

management.

2.6.6 Adding, modifying and deleting email accounts in compliance with applicable
records retention schedules and records management plans.

2.6.7 Notifying an individual User before deleting an email account to provide an

opportunity for preservation of email off of the email server.

2.6.8 Configuring email programs on a Member's device(s) as necessary to access
the email server.

2.7 E-mail Terms and Conditions; lndividual User's Obligations.
As a condition of a Member receiving email Service, each User authorized by the
Member must agree to abide by the CIRA email terms and conditions by executing
the form attached as Exhibit C and delivering it to the Member's Email Administrator.
A User periodically may be required, prior to log in, to confirm the User's agreement to
abide by CIRA's email terms and conditions. Member understands that a User's
failure to confirm his or her agreement to abide by CIRA's email terms and conditions
may result in the User's inability to access an email account. CIRA may change the
terms and conditions for email Service and use as necessary to protect CIRA, its
network, and its Members and their resources. To the extent practical, CIRA will
promptly notify Member of any changes made to CIRA's email terms and conditions.
CIRA will post the current version of the applicable terms and conditions on Texas
Association of Counties website at httos://www countv.oro /TAC-CIRA,

2.8 Email security.

2.8.1 Maintaining the security and integrity of the Member's e-mail system is VERy
IMPORTANT and is EVERYONE'S RESpONStBtLtry.

2.6.4 Resetting passwords and emphasizing the importance of proper security
measures in the use of the password.
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2.8.2 Alias, office, or department accounts may be shared but each User is
required to obtain their own email license and is strongly encouraged to limit access
or use of the account to only those officials or employees who need access to
perform their job duties.

2.8.3 Member agrees not to share email passwords with anyone. Technical
exception will apply if the User requests assistance from a CIRA representative.

2.8.4 Each User's email password will be required to meet certain requirements set
by CIRA for security purposes, and Member agrees to comply with those standards
when establishing or changing an email password.

2.8.5 Member agrees to prohibit Users from leaving an email password in plain view
on or near a computer.

2.8.6 Member agrees to implement and/or enable two factor authentication for each
individual e-mail account, which requires that each individual has his or her own e-
mail license, including in instances of shared mailboxes. For mailboxes integrated
with third-party applications, such as a fax line or printer, an exception for
implementing two factor authentication can be requested.

2.9 Email Support.

2.9.1 CIRA staff will provide basic email support and assistance to Member. CIRA
staff is not liable for implementation or support for third-party mail client programs
such as Outlook, Thunderbird, Mac Mail, Apple Mail etc. CIRA staff will provide
instruction and settings for Email account setup, troubleshooting send and receive
errors and password assistance. Member is responsible for support beyond these
parameters. CIRA does not provide support for software applications, computer
hardware, or operating systems for a User's computer.

3. TERMS AND CONDITIONS FOR WEBSITE SERVICES.

3.1 lnternet domain name.
Member authorizes CIRA to obtain and/or host the Member's domain name and
server settings.

3.2 lnternet service.
CIRA does not provide a Member with lnternet access as a part of its website Service.

Member must make arrangements with an lnternet provider for lnternet access.
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3.3 Server storage.
CIRA will provide a Member with storage space on CIRA's website hosting
provider's servers to house the data and files that constitute the Member's website.
lf a Member permits a specific department to operate a separate website, CIRA will

also host that website at an additional charge for each website as provided in

Exhibit B.

3.4 CIRA and TAC logos and links.
Member agrees to allow CIRA to place CIRA and Texas Association of Counties
(TAC) logos on the Member's website home page and to include a link to both the
TAC and CIRA websites on the Member's home page.

3.5 Website availability and Service interruption.
Except as provided below, CIRA will ensure that Member's website is available to
third parties via the World Wide Web portion of the lnternet 24 hours a day, seven

days a week. At its sole discretion, CIRA may conduct maintenance and repair to its

servers and systems which may result in a temporary loss of website availability or
Service. Additionally, equipment failure may cause a temporary loss of website

availability or Service. Member agrees that CIRA is not liable for any loss or
interruption of website availability or Service regardless of the cause of interruption.

3.6 Website posting.

3.6.1 CIRA is not responsible for providing or posting website content unless that
Service is specifically selected on Exhibit B. lf Member determines website content
and posts directly to its website, it agrees to use the content management software
authorized or provided by CIRA.

3.6.2 lf Member elects for CIRA to provide website posting assistance for
Member's website, then the scope for services will follow these guidelines:

(a) CIRA will post all state mandated documents submitted by Member.
(b) CIRA will update staff information and all basic text updates requested by

Member
(c) CIRA will post all photos, graphics and documents that are appropriate and

submitted by Member.
(d) CIRA will post content and attachments in the format that is submitted by

Member and will not make changes to content within attachments. Content
adjustments within documents and attachments must be completed by
Member.

(e) Any edit request submitted by Member that is deemed a customization of the
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website will be subject to a customization fee and is not included in the annual
content management fee. A CIRA representative will notify Member of potential
charge and discuss the edit request in depth with Member before
implementation.

3.6.3 Member is responsible for compliance with all statutory posting requirements
for its website, regardless of whether CIRA is providing website maintenance
service.

3.6.4 CIRA performs website posting updates during the following business hours:
Monday through Friday 8am to 5pm. Website posting requests received after Spm will
be processed on the following business day. ln order to comply with Government
Code $551.056, member is solely responsible for timely submission of materials to

CIRA for purposes of compliance with statutorily imposed deadlines; e.g. 72 hour
notice for commissioners court agendas. Emergency meeting notifications will be
posted promptly after actual receipt by a CIRA staff member.

3.6.5 Member is responsible for submitting time-sensitive posting requests to CIRA
in a timely manner. CIRA is not responsible for failure to comply with legal mandate if
Member submits a posting request outside the window of time required by the State of
Texas.

3.6.6 Member is responsible for ensuring that content published to its website follows
accessibility guidelines and best practices in a manner that provides a reasonable
accommodation for individuals with disabilities. When providing website posting

services for a Member, CIRA staff will not alter or format content that is submitted to
CIRA by Member and published on the Member's behalf. Content submitted by
Member will be web published in the format the content was submitted to CIRA.

3.6.7 Customization of county websites. lf a member requests a website update that
will alter the appearance of the website beyond the standard template, it will be

considered a customization of the website, and the Member will be charged
accordingly.

3.7 Third-partycontent.
Member understands and agrees that Member and its individual Users are

responsible for:

(a) acquiring any authorization necessary for hypertext links to third-partyweb

sites;
(b) ensuring the accuracy of materials posted on the website, including third- party

material; and
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(c) ensuring that the posted content does not infringe or violate any right, including
an intellectual property right, of any third party.

3.8 Prohibitedcontent.
Member agrees not to place or allow a User to place on the website any content or
materials that:
(a) could be seen as obscene, threatening, or malicious;

(b) violates an applicable law or regulation;
(c) infringes on a proprietary, contract, or other third-party right, including an

intellectual property right; or
(d) is designed to cause damage or harm to a computer or computer system

accessing the website, including interruption of service.

4, ADDITIONALSERVICES.

4.'l CIRA may offer Member services in addition to email and website services as
agreed to in writing by both parties in an addendum to this Agreement. Payment
terms for any additional services will be included in the negotiated terms.

COUNTY INFORMATION RESOURCE AGENCY

By Date:
Executive Director
Texas Association of Counties

II/EMBER:

IPrinted Name]

Iitle]

By:- Date:-
[Signature]
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CIRA COORDINATOR CONTACT
The CIRA Coordinator is the county official or employee who will serve as the
primary point of contact for any notices, updates, or other communications from
TAC CIRA.

Name:

Title:

County:

Telephone Number

Email Address:

Physical Address

MEMBER EMAIL ADMINISTRATOR (equired - appticabte for emait
seryrces only) The member email administrator is a county official or employee
who will manage the county's email accounts and perform the duties as outlined
in this service agreement (see 2.5 and 2.6 for responsibilities.) Members are
required to designate at least three email administrators, each of whom will be
granted 1-3 levels of privileges, with Level 1 being required for three Email
Administrators.

Level 1 (Rp9y!re9!for all Email Administrators)

Responsible for authorizing TAC CIRA to fulfill member county's email-related
requests.

Level 2 (9pllUelfor all Email Administrators)

Provides the Administrator the ability to manage county email accounts (E.9., add
and delete accounts, reset passwords.)

Level 3 (QBljpnalfor all Email Administrators - Use discretion when qrantinq)

This privilege level grants the Administrator with global administrator access in

the email control panel. Global administrator privileges allow the individual to
make significant changes to service, including all security settings. Two factor
authentication must be enabled for users with this privilege level. lt is
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suggested that this privilege level is reserved for lT professionals, as
significant negative impacts are possible with unintended changes.

Email Administrator 1 (required)

Name:

Title:

County

Telephone Number:

Email Address:

Physical Address:

Level 1 (required) Provide this email administrator with privileges to approve
or reject email-related requests-

tr Level 2 (optional) Provide this email administrator with privileges on the
platform to manage email accounts (e.9., add and delete mailboxes.)

tr Level 3 (optional) Provide this email administrator with global administrator
privileges for the email dashboard, including access to security settings.

Email Administrator 2 (required)

Name:

Title:

County

Telephone Number:

Email Address:

Physical Address:

Item 46.



Level 1 (required) Provide this email administrator with privileges to approve
or reject email-related requests.

tr Level 2 (optional) Provide this email administrator with privileges on the
platform to manage email accounts (e.9., add and delete mailboxes.)

tr Level 3 (optional) Provide this email administrator with global administrator
privileges for the email dashboard, including access to security settings.

Email Administrator 3 (required)

Name:

Title:

County:

Telephone Number:

Email Address:

Physical Address

Level 1 (required) Provide this email administrator with privileges to approve
or reject email-related requests.

tr Level 2 (optional) Provide this email administrator with privileges on the
platform to manage email accounts (e.9., add and delete mailboxes.)

tr Level 3 (optional) Provide this email administrator with global administrator
privileges for the email dashboard, including access to security settings.
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Exhibit A: Email Services, Pricing and Order Form

EmailServices
All email services are provided by a third-party vendor. Support and migration is provided by
TAC CIRA. Please place an "X" in the box next to the email service selected, the number of
email accounts and authorized signature below.

The required management fee offsets TAC's administrative expenses, including personnel,

network, hardware and professional fees that are generated by the migration, support,

licensing and administration of email services to the member. The member's management

fees are charged on a monthly basis, amounting to 30% of the member's total monthly

license fees for all email services products.

CostSelected
Service

n
# of Email

Accounts:

Email Service Description

Exchange email, instant messaging and collaboration tools.

o 50 GB mailboxes
. Enhanced email anti-virus and SPAM protection

. lncludes online-onlv version of Office Suite applications (Word,
Excel, etc.)

. Collaboration tools like SharePoint and Teams

. 1 TB of One Drive Storage

. Active directory integration

. Content protections through Content Search

. Maximum of 300 users

. Email migration included

$4.90 per email /
per month

+

30Yo

Management
Fee per month

County/Member Name:

Plan 1: Microsoft 365 Business Basic Email (50 GB)
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# of Email
Accounts:

# of Email
Accounts:

tr

Plan 2: Microsoft 365 Business Standard Email (50 GB)

Full featured productivity suite including collaboration tools, and
the full Microsoft Office suite

. 50 GB mailboxes
o Enhanced email anti-virus and SPAM protection
. lncludes online and installed versions of Office Suite

applications (Word, Excel, etc.) on up to 5 devices per user
. Collaboration tools like SharePoint and Teams
. 1 TB of One Drive Storage
. Active directory integration
. Content protections through Content Search
o Maximum of 300 users
o Email migration included

Full featured productivity suite including collaboration tools, and
the full Microsoft Office suite, plus robust security features.

. 50 GB mailboxes

. Enhanced email anti-virus and SPAM protection

. lncludes online and installed versions of Office Suite
applications (Word, Excel, etc.) on up to 5 devices per user

o Collaboration tools like SharePoint and Teams
o 1 TB of One Drive Storage
. Active directory integration
o Content protections through Content Search and Data Loss

Prevention
o Maximum of 300 users
o Email migration included
o lncludes Exchange Online Archiving
o lncludes robust security features like Defender for Office 365,

Azure lnformation Protection, and Azure Active Directory (Plan
1.)

$12.40 per email
/ per month

+

30Yo

Management
Fee per month

$21 .90 per email
/ per month

+

30%

Management
Fee per month

tr

Plan 3: Microsoft 365 Business Premium Email (50 GB)
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# of Email
Accounts:

# of Email
Accounts:

# of Email
Accounts

Plan 4: Office 365 Enterprise - El (50 GB)

Online versions of Microsoft Exchange email, instant messaging,
and collaboration tools with unlimited users per plan.

o 50 GB mailboxes
. Enhanced email anti-virus and SPAM protection

. lncludes online-onlv version of Office Suite applications (Word,
Excel, etc.)

. Collaboration tools like SharePoint and Teams

. 1 TB of One Drive Storage
o Active directory integration
. Content protections through Content Search
. Unlimited number of users
. Email migration included

Plan 5: Office 365 Enterprise - E3 (100 GB)

Advanced enterprise features and management tools coupled
with an Exchange mailbox, collaboration tools and the full

Microsoft Office applications with unlimited users per plan.

. 100 GB mailboxes

. Enhanced email anti-virus and SPAM protection

o lncludes online and installed versions of Office Suite
applications (Word, Excel, etc.) on up to 5 devices per user

e Collaboration tools like SharePoint and Teams (with purchase
of 5+ mailboxes)

. 1 TB of One Drive Storage (free upgrade to up to t0 TB with
purchase of more than 5 licenses)

. Active directory integration

. Content protections through Content Search, Core eDiscovery,
and Data Loss Prevention

o Unlimited number of users
. Email migration included

Plan 6: Office 365 Exchange Online Plan 1 (50 GB)

Reliable business class email with 50 GB mailbox per user

. 50 GB mailboxes
o Enhanced email anti-virus and SPAM protection
. Active directory integration
. Content protections through Content Search
. Unlimited number of users
. Email migration included

$7.90 per email /
per month

+

300/.

Management
Fee per month

$19.90 per email
/ per month

+

30Yo

Management
Fee per month

$3.90 per email /
per month

+

30%

Management
Fee per month

tr
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# of Email
Accounts:

Plan 7: Exchange Online Plan 2 (100 cB)

All of the features of Exchange Online Plan 1 , plus 100 GB of
mailbox storage and data loss prevention.

Plan 8: Office 365 - F3 (2 GB)

. 2 GB mailboxes
o Enhanced email anti-virus and SPAM protection
. lncludes online-onlv version of Office Suite applications (Word,

Excel, etc.)
. Collaboration tools like SharePoint and Teams
. 2 GB of OneDrive storage
o Active directory integration
o Content protections through Content Search
. Unlimited number of users
. Email migration included

lmplement archiving for all of your email users. Your county email

administrator will receive training on utilizing the archiving
dashboard.

From the moment archiving is enabled, all emails sent and received
from that point are archived. Counties can opt to perform a
historical import of stored emails senUreceived previously for about

$6 per GB.

$7.90 per email /
per month

+

30Yo

Management
Fee per month

# of Email
Accounts:

# of Email
Accounts

Add-On Feature 1: Email Archiving

$3.90 per email /
per month

+

300k

Management Fee
per month

$3.00 per email /
per month

+

30Yo

Management Fee
per month

o 100 GB mailboxes
. Enhanced email anti-virus and SPAM protection
. Active directory integration
. Content protections through Content Search and Data Loss

Prevention
o Unlimited number of users
. Email migration included

Low-storage mailbox with collaboration tools and a selection
of Microsoft Office applications.

tr
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# of Email
Accounts:

# of Email
Accounts:

# of Email
Accounts:

# of Email
Accounts:

Printed Name

Add-On Feature 2: Microsoft Defender for Office 365
(Plan 1 )

Add Microsoft Defender for Office 365 to any 365 mailbox for
enhanced security features, such an additional layer of security
for links and attachments, and advanced anti-phishing
capabilities.

Add-On Feature 3: Microsoft Defender for Office 365
(Plan 2)

All of the features of Microsoft Defender for Office 365 Plan 1,

plus threat tracking, automated investigations of flagged activity,

attack simulator module.

Add-On Feature 4'. Azure lnformation Protection (Plan 1)

Add Azure lnformation Protection to any 365 mailbox to classify
and protect certain types of data and files by tracking and
controlling how these materials are emailed internally and
eliternally.

Add-On Feature 5: Azure Active Directory Premium Pl

A robust set of capabilities to empower organizations with more
complex identity and access management needs.

Title:

Date:

$3.00 per email /
per month

+

3oo/o

Management Fee
per month

$8.00 per email /
per month

+

30Yo

Management Fee
per month

$5.00 per email /
per month

+

30Yo

Management Fee
per month

Authorized Signature

tr

$3.00 per email /
per month

+

30Yo

Management Fee
per month
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Exhibit B: Website Services, Pricing and Order Form

Website Services
Website hosting is provided by a third-party vendor. Migration, management and support
services provided by TAC CIRA. Please place an "X" in the box next to the website service
selected and get authorized signature below.

County/Member Name:

Selected
Service

Website Service Description

Standard Website Package

. Modern & streamlined pre-set website design

. Responsive design adapts to variety of screen sizes

. Secure Sockets Layer Certificate - security best practice,
automatically renewed yearly

. Training for county staff on website platform & making website
edits

o Project Management Services for Migration lncluded
. Phone & email support, Monday - Friday, 8 am to 5 pm
. This package does not qualify for website postings add-

on option

o lncludes allfeatures of Standard Package, plus website
postings add-on

. Modern & streamlined pre-set website design

. Responsive design adapts to variety of screen sizes

. Secure Sockets Layer Certificate - security best practice,
automatically renewed yearly

. Training for county staff on website platform & making website
edits

. Project Management Services for Migration lncluded

. Phone & email support, Monday - Friday, 8 am to 5 pm

. Website Postings Add-on: unlimited website edits posted
by TAC CIRA staff on your behalf - submit via email or
web form

Cost

$1,550
per year

$3,5s0
per year

Standard Plus Website Package
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U ltimate Website Package

Premium Website Package

. Modern & streamlined website design

. Responsive design adapts to variety of screen sizes

. Secure Sockets Layer Certificate - security best practice,
automatically renewed yearly

. Training for county staff on website platform & making
website edits

o Project Management Services for Migration lncluded
o Phone & email support, Monday - Friday, 8 am to 5 pm

. Custom designed website layout

. Advanced website modules like blogs, database, custom
site search engine and mobile website

. Modern & streamlined website design

. Responsive design adapts to variety of screen sizes

. Secure Sockets Layer Certiflcate - security best practice,
automatically renewed yearly

. Training for county staff on website platform & making
website edits

. Project Management Services for Migration lncluded
o Phone & email support, Monday - Friday, 8 am to 5 pm

. Custom designed website layout

. Advanced website modules like blogs, database, custom
site search engine and mobile website

. Communicator module to prominently place county news &

announcements on website homepage

Website Postings Add-on

Available for Premium and Ultimate Website Packages
only at a discounted rate
Website content posts and edits fulfilled by TAC CIRA staff
on your behalf

Edits are submitted via email or web form

$4,500 first year
(includes set-up

fee & flrst
annual payment)

$3,200
annual fee

(after first year)

$5,500 first year
(includes set-up

fee & flrst
annual payment)

$4,200
annual fee

(after flrst year)

$1,800

per year

tr
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Selected
Service

Printed Name:

Website Service Description

Website Content Migration or Customization

lf a member requests a website update that will alter the
appearance of the website or if the request is beyond the
scope of normal posting procedure, the member will incur a
website customization charge.

Performing content migration from one website to
another.

Mobile App

o Available for Ultimate Website Packages only
o Custom designed Mobile App for iOS and Android
r Mobile Apps available for download in the App Store and

Google Play Store
o Project Management Services for Setup lncluded
o Phone & email support, Monday - Friday, 8 am to

5pm

New Custom Seal/Logo Design

o Have a new custom seal or logo designed for your county,
department or program

o lncludes up to three custom design mockups
o Final design format: Vector

Title:

Cost

$50 / per hour

$6,500 first
year

(includes set-
up fee & first

annual
payment)

$s,000
annual fee

(after first year)

$2,000 per logo

$150 / per hourExisting Seal/Logo Refresh

tr

tr

n

o Give your existing county seal or program logo a refreshed
look

r lncludes design and color modifications
o Price quote provided upon request
o Final design format: Vector

Authorized Signature:_Date:
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1

Exhibit C: Email Terms and Conditions -lndividual User's
Agreement

As a condition of receiving access to the email Service provided by the Texas Association of
Counties County lnformation Resources Agency (TAC CIRA), I understand and agree that:

I must comply with TAC CIRA's email terms and conditions as attached to this
agreement;

The email terms and conditions may be revised by TAC CIRA from time to time and

that and the current version of the applicable terms and conditions is the version be
posted on the TAC website: https://www.countv.orq/TAC-ClRA,/Email-Services;

I may periodically be required, before I am allowed to log into my email account, to
confirm my agreement to abide by TAC CIRA's terms and conditions;

My failure to confirm my agreement to abide by TAC CIRA's email terms and

conditions may result in TAC CIRA's refusal to allow me access to my emailaccount;

I will keep my password secure and not disclose it to any other person for anyreason;

lf I believe that the security of my password has been compromised, I will immediately
change it to prevent unauthorized access to my email account; and

lf I lose or cannot remember my password, I will immediately contact TAC CIRA to

request that my password be reset.

2

3

4

5

6

7

I

SIGNED the_day of ,20

Signature

Printed Name:

Cou nty:

Email address:

Title

I will abide by and consent to the following terms and conditions
. Rackspace Acceptable Use Policv (AUP)
. Microsoft End User License Terms
. Microsoft License Mobilitv Terms
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Bill To:

Waller County
836 Austin St Ste 203
Hempstead fx 77445

tNvotcE soP018804 Date

Remit To:

CIRA
P.O. Box 1698
San Antonio, TX 78296

1t10t2024

Description Ext. Price
Web Hosting 2024 - Premium Website Package 1 $3,200.00

Subtotal $3,200 00

Tax $0 00

Total $3,200.00
Cul Here

lnvoice Number
soP018804

Amount Due

Due Date

$3.200.00

1t10i2024

Bill Date

1t1012024

Waller County
836 Austin St Ste 203
Hempstead fx 77445

CIRA

PO Box 1698
San Antonio, TX 78296

UALLSOPO],880q 340000

c

ol
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