MINUTES

WALLER COUNTY COMMISSIONERS COURT
REGULAR SESSION
WEDNESDAY - FEBRUARY 11, 2026

BE IT REMEMBERED that the Honorable Commissioner’s Court of Waller County, Texas, met
in REGULAR SESSION on Wednesday, the 11t day of February 2026 at its meeting place at
the Waller County Courthouse, Hempstead, Texas.

CALL TO ORDER

The meeting was called to order by Waller County Judge Trey Duhon at 9:08 a.m. with the
following members of the Court present to-wit:

Carbett “Trey” J. Duhon lll, County Judge
John A. Amsler, Commissioner Precinct 1
Walter Smith, Commissioner Precinct 2
Kendric D. Jones, Commissioner Precinct 3
Justin Beckendorff, Commissioner Precinct 4
Debbie Hollan, County Clerk

Delivery of Invocation by: Commissioner Amsler
Pledge to the American Flag and Texas Flag led by: Commissioner Beckendorff

1. Approval of Agenda.

Motion made by Commissioner Jones, seconded by Commissioner Smith.

Motion carried by 5-0 vote.
Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith — Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes

PUBLIC COMMENT

Shannon Birkelbach
Larry Parr

Charlie McComb
Daniel Franklin
Melissa Hegemeyer
Kristin Gunderson
Brent Rystrom

Noohkhowh=

ANNOUNCEMENTS: Grant Manager Brooke Bacuetes reminded everyone of the upcoming public meeting
that will be held at the Precinct 4 Annex relative to the HGAC Safety Action Plan, that's going to be Tuesday —
February 24t from 6:00-8:00 p.m.

Commissioner Smith introduced his grandchildren in audience attending the meeting.

Commissioner Beckendorff announced this weekend is the Katy ISD FFA Show, Parade and Auction on
Saturday at the LD Robinson Pavilion on Katy Hockley Cutoff, then the following Friday (20t) is going to be
Hempstead ISD Livestock Show held at the fairgrounds, and then the following Friday (27t") is Waller ISD FFA
Sale.
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CONSENT AGENDA

Items identified within the Consent Agenda are of a routine nature and will be passed with one
vote without being discussed separately. If a member of the court or public requests that a
particular item be discussed, that agenda item will be pulled from the Consent Agenda and
discussed as part of the regular agenda at the appropriate time. One vote will approve the
remaining items on the Consent Agenda.

2.
3.

10.

11.

12.

Approval of Minutes - February 4, 2026 Regular Session
Request by County Treasurer for approval of Monthly Report.

Request by County Treasurer to approve disbursement of funds for Retiree Insurance
Premiums.

Request by County Auditor to Approve and/or Ratify 2026 Budget Adjustments and
Departmental Line-ltem Transfers. (no backup submitted)

Spread upon the minutes submission of the Waller County Constable, Precinct 1,
Annual Racial Profiling Report for the reporting period of January 1, 2025 through
December 31, 2025, to the Texas Commission on Law Enforcement, required by Article
2.132 CCP Law Enforcement Policy on Racial Profiling.

Spread upon the minutes submission of the Waller County Constable Precinct 2 Annual
Racial Profiling Report for the reporting period of January 1, 2025 through December
31, 2025, to the Texas Commission on Law Enforcement, required by Article 2.132 CCP
Law Enforcement Policy on Racial Profiling.

Request by County Engineer to authorize the issuance of a public notice in the Katy
Times, for three consecutive weeks, establishing a public hearing during the regular
session of Commissioners Court on March 18, 2026 for a Replat of Enterprise Park at
Twinwood to be allowed to amend the reserve line of Commercial Reserve "A" and "B"
Block 1. This amendment will reconfigure 2 Commercial Reserves by owners Twinwood
Industrial LLC, and Twinwood Two Industrial LLC.

Request by County Engineer to approve the Final Plat of Sofi Lakes Section 1 and
accept the Construction Bond in Precinct 3.

Request by County Engineer to approve the Final Plat of Sofi Lakes Section 2 and
accept the Construction Bond in Precinct 3.

Request by County Engineer to approve the Final Plat of Sofi Lakes Boulevard and
Yara Drive Street Dedication and accept the Construction Bond in Precinct 3.

Request by County Engineer to approve the Final Plat of Sofi Lakes Yara Drive Street
Dedication and Water Plant and accept the Construction Bond in Precinct 3.
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Requests to approve payments on the following:

13.
14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

$244.00 to Danny Rothe to be paid from line item 604-604-581839 [Soft Costs].

$9,551.00 for Invoice dated November 4, 2025 to Benny G. Courtney to be paid from
line item 604-604-581839 [Soft Costs].

$1,500.00 for Invoice #2026-1001 to Highway 36A Coalition to be paid from line item
125-411-561302 [Highway 36A Coalition].

$102,100.00 for Invoice #INV-85754 to Flock Safety to be paid from line item 327-516-
581700 [Equipment].

$1,832.00 for Invoice #BXHS 34156395, $1,832.00 for Invoice #BXHS 34155597,
$1,832.00 for Invoice #BXHS 34155209 and $1,832.00 for Invoice #BXHS 34156030 for
a total of $7,328.00 to be paid from line item 605-605-545405 [Prof. Services].

$80,795.82 for Invoice # GG-1628-5 to Gradient Group for Billing Period from
December 1, 2025, through December 31, 2025. Funds to be paid from line item 605-
605-545405 [Prof. Services].

$49,428.45 for Invoice # 197391-8 to HR Green for Professional Services from
November 29, 2025, through December 26, 2025. Funds to be paid from line item 605-
605-545405 [Prof. Services].

$8,574.30 for Invoice # 100585-9 to R. G. Miller Engineers, Inc. for Professional
Engineering Services from November 17, 2025, through December 31, 2025. Funds to
be paid from line item 605-605-545405 [Prof. Services].

$66,511.48 for Invoice # 304200.00-9 to Schaumburg & Polk, Inc. for Professional
Services from December 1, 2025, through December 28, 2025. Funds to be paid from
line item 605-605-545405 [Prof. Services].

$29,163.44 for Invoice # 203319-7 to TEDSI Infrastructure Group for Professional
Services from December 1, 2025, through December 31, 2025. Funds to be paid from
line item 605-605-545405 [Prof. Services].

Request by County Auditor to Approve and/or Ratify Accounts Payable.

Motion to approve Consent Agenda made by Commissioner Beckendorff, seconded by Commissioner
Jones.

Motion carried by 5-0 vote.
Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith — Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes
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COUNTY ENGINEER

24. Public Hearing: on the Major Thoroughfare Plan Amendment for Kickapoo Road.

Public Hearing began at 9:34 a.m.

Judge Duhon, County Engineer, and Commissioner Smith provided background on the property and
future options.

1. Ripley Woodard with META Planning & Design

2. Larry Parr

3. Daniel Franklin

Public Hearing ended at 10:04 a.m.

o7, i oF the 1 akaview— Section A

i i i . ltem WITHDRAWN.

28. Discuss and take action on a Right of Way Agreement between Waller County and
Waller County Road Improvement District No.1 for the Kingsland Boulevard Project
between Woods Rd and Jordan Ranch Blvd.

Motion to made Commissioner Jones, seconded by Commissioner Beckendorff.

Motion carried by 5-0 vote.
Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith — Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes

PROCUREMENT

29. Discuss and take action to negotiate RFP 26-004 for Appraisal Services with the most
highly qualified respondent.
Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.

Motion to amend to approve the recommendation of JLL Valuation & Advisory Services, LLC by
Commissioner Beckendorff, seconded by Commissioner Jones.
Amendment carried by 5-0 vote.

Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith - Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes

Amended Motion carried by 5-0 vote.

Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith — Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes

DIRECTOR OF FACILITIES

30. Discuss and take action to approve payment of $1,085,165.60 for Application #39 to
SEDALCO, Inc. to be paid from the following line items:

$33,026.91- 604-604-545045 [Professional Services].
$1,052,138.69- 604-604-581000 [Bldg Purch, Const, or Improv]. and

31. Discuss and take action on payment of $14,993.00 for Application #8 to SEDALCO
funds to be paid from line item 125-600-581620 [Justice Center Modulars]. and
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32. Discuss and take action on payment of 350,358.30 for Application #4 to Gullo
Commercial. Funds to be paid from line item 606-606-545407 [Vehicle Maintenance
Garage]. and

33. Discuss and take action to approve Change Order for $17,317.60 to Gullo Commercial
Construction regarding Bid 25-002, Construction of Vehicle Maintenance Garage to be
paid from line item 606-606-545407 [Vehicle Maintenance Garage].

Motion to approve items 30 thru 33 made by Commissioner Jones, seconded by Commissioner

Beckendorff.

Motion carried by 5-0 vote.
Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith — Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes

MISCELLANEOUS

34. Discuss and take action to approve Agreement between Waller County and Texana,
and payment of $70,000.00 from line item 125-411-542254 [Texana Behavioral
Healthcare] as allocated in the 2026 Budget.

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.

Motion carried by 5-0 vote.
Judge Trey Duhon — Yes Commissioner Amsler — Yes Commissioner Smith — Yes
Commissioner Jones — Yes Commissioner Beckendorff — Yes

35. Discuss and take action to approve Resolution for the proposed purchase and
renovation of the Waller County Appraisal District Headquarters Building.

Motion made by Commissioner Amsler, seconded by Commissioner Smith.
Motion FAILED by 0-5 vote.

Judge Trey Duhon — No Commissioner Amsler - No Commissioner Smith - No
Commissioner Jones - No Commissioner Beckendorff — No

litigation-or-a-settlementoffer. Item WITHDRAWN.
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Executive-Session. Item WITHDRAWN.

ADJOURN MEETING

Motion to adjourn meeting by Commissioner Amsler, seconded by Commissioner Jones

Motion carried by 5-0 vote.
Judge Trey Duhon — Yes Commissioner Amsler - Yes Commissioner Smith - Yes
Commissioner Jones - Yes Commissioner Beckendorff — Yes

Meeting was ADJOURNED at 11:03 a.m.

| ATTEST that the above proceedings are the true and correct minutes taken in my capacity as

Ex-QOfficio for the Commissiopers’ Court of Waller County.
r
( 0% MIL/
'y, -

¥ Debbie Hollan
Waller County Clerk

N

.
-

W COR

" APPROVED this the 4 /déy of March 2026.

14y, O
“ing g

Carbett “Trey” J. Duhon, Il
County Judge
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Public Comment Sign In Sheet
Commissioners Court
February 11, 2026 9:00 a.m.

3 Minute Limit
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Monthly Report of Joan Beaty, Waller County Treasurer
JANUARY 2026

THE STATE OF TEXAS
COUNTY OF WALLER

AFFIDAVIT

Pursuant to LGC 114.026, |, Joan Beaty, Waller County Treasurer do hereby submit The Treasurer's Monthly Report. This report includes,
but is not limited to, money received and disbursed, debts due to and owed by the County, and other financial proceedings in the Treasurer's
Office. The Treasurer's Books agree with the Auditor's General Ledger and the Bank Statements have been reconciled.

All investments are in compliance with both the Public Funds Investment Act and the Waller County Investment Policy. The investment strategy
is passive, which maintains a liquid cash flow and safety of the investment as priorties. As your Treasurer, | keep a watchful eye to ensure that
the "return of our principal” takes precedent over the "return on our principal”. {GC 2256.023}

Therefore, Joan Beaty, County Treasurer of Waller County, Texas, who being fully sworn, upon oath says that the whithin and foregoing
report is true and correct to the best of her knowledge.

Filing with accompanying vouchers this 11th day of February, 2026
Page 1 General Operating Account Funds report of money received and disbursed
Page 2 Special Funds report of money received and disbursed
Page 3 Investment Portfolio by fund

Page 4 Long Term Debt

Attachment A Unpaid claims O«’M gm

gan Beaty, CIO, Q€T

aller County Treasurer
Commissioners' Court having reviewed the Treasurer's Report as presented, having taken reasonable steps to ensure its accuracy and based
upon presentations of the Treasurer's Office approve the report, subject to the county auditor's review and request that it be filed with the
official minutes of this meeting. {LGC 114.026(c)}

In addition, the below signatures affirm that the Treasurer's Report complies with statues as referenced. {LGC 114.026(d)}

The affidavit must state the amount of the cash and other assets that are in the custody of the County Treasurer at the time of the examination.
{LGC 114.026(d)} 186,142,465.15 Month Ending Balance

Com sio%moval:

Carbett " frg’y J. Duhon i

Waller Coynty Judge

AN

JohfjA. Amsler ter E. Sith
Commissioner, Precinct 1 Commissioner, Precinct 2
Kendric D. Jones \J Justin Beckendo
Commissioner, Precinct 3 Commissioner,Precinct 4

Débbie Hollan, County/Clerk

February 11, 2026
Date




Monthly Report of Joan Beaty, Waller County Treasurer
JANUARY 2026

Item 3.
Fund Beginning Total Total Adjust- Account TexPool TX Class roverramd |
Balance Received Disbursed ments Balances Investments Investments Balance
101 Voter Reg/Chapter 19 $6,087.51 $68.53 $0.00 $0.00 $6,156.04 $0.00 $0.00 $6,156.04
108 Elections $0.00 $0.00 $0.00 $0.00 $0.00 $193,738.08 $0.00 $193,738.08
110 Road & Bridge $72,699.70  $3,344,858.49 $3,195,935.26 -$40.32 $221,582.61 $0.00  $11,701,922.65 $11,923,505.26
111 Law Library $0.00 $2,399.13 $587.63 $0.00 $1,811.50 $316,535.96 $0.00 $318,347.46
112 Title IV Juv. Justice $0.00 $0.00 $0.00 $0.00 $0.00 $104,301.92 $0.00 $104,301.92
113 DC Recs. Pres. $0.00 $7.55 $0.00 $0.00 $7.55 $30,009.23 $0.00 $30,016.78
114 County RMPF $0.00 $2,040.95 $0.00 $0.00 $2,040.95 $196,340.52 $0.00 $198,381.47
115 CC Recs. Pres. $0.00 $14,637.78 $0.00 $0.00 $14,637.78 $355,352.68 $0.00 $369,990.46
116 CC Preservation $0.00 $258.88 $0.00 $0.00 $258.88 $41,057.38 $0.00 $41,316.26
117 Courthouse Security $0.00 $4,561.41 $0.00 $0.00 $4,561.41 $329,522.68 $0.00 $334,084.09
118 Graffiti $0.00 $0.00 $0.00 $0.00 $0.00 $1,062.50 $0.00 $1,062.50
119 JP Technology $0.00 $2,562.48 $600.00 $0.00 $1,962.48 $96,540.69 $0.00 $98,503.17
120 DC/Child Abuse Prev $0.00 $3.86 $0.00 $0.00 $3.86 $1,873.31 $0.00 $1,877.17
121 Family Protection $0.00 $0.00 $0.00 $0.00 $0.00 $43,541.43 $0.00 $43,541.43
122 Guardianship $0.00 $576.42 $0.00 $0.00 $576.42 $54,197.62 $0.00 $54,774.04
123 Justice Crt. Sec. $0.00 $11.22 $0.00 $0.00 $11.22 $27,292.92 $0.00 $27,304.14
124 CC-Technology $0.00 $41.23 $0.00 $0.00 $41.23 $9,843.27 $0.00 $9,884.50
125 General $644,180.13 $35,113,514.02 $36,325,187.72 $40.32 -$567,453.25( $29,936,498.17  $21,538,249.34  $50,907,294.26
126 DC-Technology $0.00 $0.39 $0.00 $0.00 $0.39 $4,901.67 $0.00 $4,902.06
127 CC-RPD $0.00 $0.00 $0.00 $0.00 $0.00 $39,932.39 $0.00 $39,932.39
128 DC-RPD $0.00 $7.75 $0.00 $0.00 $7.75 $32,395.49 $0.00 $32,403.24
129 DA Pretrial Div. Fee $3,298.36 $8,424.87 $4,997.61 $0.00 $6,725.62 $74,561.76 $0.00 $81,287.38
131 Juv. Case Manager $2,199.26 $41.10 $0.00 $0.00 $2,240.36 $0.00 $0.00 $2,240.36
132 Fire Marshal Fund $68,611.20 $762.14 $909.95 $0.00 $68,463.39 $0.00 $0.00 $68,463.39
135 Court Facility $87,635.18 $2,361.25 $0.00 $0.00 $89,996.43 $0.00 $0.00 $89,996.43
137 Justice Crt. Support $130,027.05 $5,255.97 $0.00 $0.00 $135,283.02 $0.00 $0.00 $135,283.02
181 Available School $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $755,231.84 $755,231.84
186 Ogg Trust $20,434.54 $230.04 $0.00 $0.00 $20,664.58 $0.00 $0.00 $20,664.58
191 Narcotic Program $10.69 $0.00 $0.00 $0.00 $10.69 $0.00 $0.00 $10.69
192 Federal Forfeiture $0.00 $0.00 $0.00 $0.00 $0.00 $152,044.05 $0.00 $152,044.05
212 SCAAP-Federal Rev. $122,183.35 $0.00 $0.00 $0.00 $122,183.35 $0.00 $0.00 $122,183.35
228 CJD-VOCA #4254701 -$36,007.09 $11,643.52 $5,960.09 $0.00 -$30,323.66 $0.00 $0.00 -$30,323.66
234 STEP CMV-00029 -$9,959.60 $1,215.88 $157.58 $0.00 -$8,901.30 $0.00 $0.00 -$8,901.30
235 STEP COMP-00094 -$17,688.45 $5,891.14 $1,158.11 $0.00 -$12,955.42 $0.00 $0.00 -$12,955.42
241 ARPA Grant $97,579.70 $0.00 $3,816.54 $0.00 $93,763.16 $0.00 $0.00 $93,763.16
244 LHMPP Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
245 CDBG-MIT Brookshire -$25.80 $0.00 $0.00 $0.00 -$25.80 $0.00 $0.00 -$25.80
246 CDBG-MIT Prairie View $0.00 $102,107.05 $102,107.05 $0.00 $0.00 $0.00 $0.00 $0.00
247 C4 Radio Grant #5005301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
307 SAVNS Grant#1446517 $0.00 $2,098.40 $2,098.40 $0.00 $0.00 $0.00 $0.00 $0.00
311 Formula Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
318 TJJD-A $182,034.46 $27,382.00 $31,624.66 $0.00 $177,791.80 $0.00 $0.00 $177,791.80
324 SB22 Grant - DA -$8,821.82 $0.00 $22,127.03 $0.00 -$30,948.85 $0.00 $0.00 -$30,948.85
325 SB22 Grant - SO -$26,513.09 $0.00 $45,243.03 $0.00 -$71,756.12 $0.00 $0.00 -$71,756.12
326 HGAC Recycle Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
413 SETH Grant $50,000.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00 $50,000.00
515 Debt Service $0.00 $4,063,412.49 $4,063,412.49 $0.00 $0.00 $0.00 $5,569,316.37 $5,569,316.37
604 Co. Courthouse Project -$40,000.00 $586,702.48 $546,702.48 $0.00 $0.00 $0.00 $4,127,711.05 $4,127,711.05
605 Mobility Bond Ser 2024 $0.00 $2,154,804.50 $2,154,804.50 $0.00 $0.00 $0.00  $99,823,953.31  $99,823,953.31
606 Tax Notes, Series 2025 $0.00 $86,936.69 $86,936.69 $0.00 $0.00 $0.00 $9,521,063.96 $9,521,063.96
999 Payroll $598,532.62 $2,868,317.43 $2,883,165.09 $0.00 $583,684.96 $0.00 $0.00 $583,684.96
Totals $1,946,497.90 $48,413,137.04 $49,477,531.91 $0.00 $882,103.03| $32,041,543.72 $153,037,448.52 $185,961,095.27
Plus Outstanding Checks $711,026.68

Treasurer's Bank Balance

PB Statement Balance

Reconciled Bank Balance

$1,593,129.71
$1,593,129.71
$1,593,129.71




Monthly Report of Joan Beaty, Waller County Treasurer

JANUARY 2026

. Item 3.
Miscellaneous Accounts
Fund Beginning Total Total Adjust- Account TexPool TX Class Total Fund
Balance Received Disbursed ments Balances Investments Investments Balance

188 Dismuke Estate $0.00 $0.00 $0.00 $0.00 $0.00 $77,406.22 $0.00 $77,406.22
Bank Statement Balance $0.00

189 Hospital Trust $0.00 $0.00 $0.00 $0.00 $0.00 $3,579.27 $0.00 $3,579.27
Bank Statement Balance $0.00

238 GLO Buyout/Acq Grant $375.58 $0.29 $0.00 $0.00 $375.87 $0.00 $0.00 $375.87
Add Outstanding Checks $0.00
Bank Statement Balance $375.87

239 GLO Infrastructure $0.26 $0.00 $0.00 $0.00 $0.26 $0.00 $0.00 $0.26

Grant Add Outstanding Checks $0.00

Bank Statement Balance $0.26

801 JP1 Report Acct $27,845.20 $43,846.13 $57,750.50 $0.00 $13,940.83 $0.00 $0.00 $13,940.83
Bank Statement Balance $13,940.83

802 JP2 Report Acct $5,058.13 $31,599.97 $24,512.93 $0.00 $12,145.17 $0.00 $0.00 $12,145.17
Bank Statement Balance $12,145.17

803 JP3 Report Acct $4,983.66 $3.44 $1,110.55 $0.00 $3,876.55 $0.00 $0.00 $3,876.55
Bank Statement Balance $3,876.55

804 JP4 Report Acct $28,338.64 $41,897.63 $50,048.76 $0.00 $20,187.51 $0.00 $0.00 $20,187.51
Bank Statement Balance $20,187.51

805 DC E-Filing $1,259.49 $7,700.33 $6,181.49 $0.00 $2,778.33 $0.00 $0.00 $2,778.33
Bank Statement Balance $2,778.33

807 CC Recording Fee $13,253.45 $40,361.57 $44,611.95 $0.00 $9,003.07 $0.00 $0.00 $9,003.07
Bank Statement Balance $9,003.07

808 CC Credit Card $2,134.08 $10,565.38 $11,113.58 $0.00 $1,585.88 $0.00 $0.00 $1,585.88
Bank Statement Balance $1,585.88

810 CC E-Filing $8,422.24 $9,767.11 $8,649.24 $0.00 $9,540.11 $0.00 $0.00 $9,540.11
Bank Statement Balance $9,540.11

811 DC Credit Card $821.95 $9,954.27 $5,734.95 $0.00 $5,041.27 $0.00 $0.00 $5,041.27
Bank Statement Balance $5,041.27

812 R&B Credit Card $12,924.32 $76,117.20 $77,672.08 $0.00 $11,369.44 $0.00 $0.00 $11,369.44
Bank Statement Balance $11,369.44

814 FM Credit Card $1,736.59 $16,313.53 $17,566.99 $0.00 $483.13 $0.00 $0.00 $483.13
Bank Statement Balance $483.13

815 Environmental Cr Card $2,513.52 $11,052.96 $10,116.44 $0.00 $3,450.04 $0.00 $0.00 $3,450.04
Bank Statement Balance $3,450.04

816 JP1 Efile $899.01 $1,274.80 $1,312.01 $0.00 $861.80 $0.00 $0.00 $861.80
Bank Statement Balance $861.80

817 JP2 Efile $1.45 $1,008.13 $811.45 $0.00 $198.13 $0.00 $0.00 $198.13
Bank Statement Balance $198.13

818 JP3 Efile $2,303.92 $3,945.26 $2,347.92 $0.00 $3,901.26 $0.00 $0.00 $3,901.26
Bank Statement Balance $3,901.26

819 JP4 Efile $278.58 $2,761.48 $1,416.58 $0.00 $1,623.48 $0.00 $0.00 $1,623.48
Bank Statement Balance $1,623.48

820 Treasurer Credit Card $109.49 $3,392.73 $3,479.96 $0.00 $22.26 $0.00 $0.00 $22.26
Bank Statement Balance $22.26




WALLER COUNTY Item 3.
INVESTMENT PORTFOLIO FOR MONTH ENDING
JANUARY 2026
ACTIVITY
FINANCIAL INSTRUMENT PURCHASE MTD BEGINNING MTD ENDING
AND INVESTED FUND PRICE YIELD BALANCE TRANSFERS INTEREST BALANCE
TEXAS CLASS INVESTMENTS
125-General $18,954,282.55 3.8545%  $18,954,282.55  $2,500,000.00  $83,966.79 $21,538,249.34
110-R&B $9,167,135.64 3.8545% $9,167,135.64  $2,500,000.00  $34,787.01 $11,701,922.65
515-Debt Service $1,493,318.55 3.8545% $1,493,318.55 $4,063,412.49  $12,585.33 $5,569,316.37
181-Permanent School $752,763.77 3.8545% $752,763.77 $0.00 $2,468.07 $755,231.84
604-Co Courthouse Project $4,699,609.38 3.8545% $4,699,609.38 ($586,702.48) $14,804.15 $4,127,711.05
605-Mobility Bond 2024 $101,647,748.64 3.8545% $101,647,748.64 ($2,154,804.50) $331,009.17 $99,823,953.31
606-Tax Notes, Series 2025 $9,576,692.88 3.8545% $9,576,692.88 ($86,936.69) $31,307.77 $9,521,063.96
TEXPOOL INVESTMENTS
108-Elections $193,129.55 3.7098% $193,129.55 $0.00 $608.53 $193,738.08
111-Law Library $315,541.76 3.7098% $315,541.76 $0.00 $994.20 $316,535.96
112-Title IV Juvenile Justice $103,974.29 3.7098% $103,974.29 $0.00 $327.63 $104,301.92
113-RPF District Clerk $29,914.98 3.7098% $29,914.98 $0.00 $94.25 $30,009.23
114-County RMPF $195,723.86 3.7098% $195,723.86 $0.00 $616.66 $196,340.52
115-RPF County Clerk $354,236.56 3.7098% $354,236.56 $0.00 $1,116.12 $355,352.68
116-CC Preservation $40,928.39 3.7098% $40,928.39 $0.00 $128.99 $41,057.38
117-Courthouse Security $328,487.68 3.7098% $328,487.68 $0.00 $1,035.00 $329,522.68
118-Graffiti $1,059.09 3.7098% $1,059.09 $0.00 $3.41 $1,062.50
119-JP Technology $96,237.51 3.7098% $96,237.51 $0.00 $303.18 $96,540.69
120-DC Child Abuse Prev. $1,867.41 3.7098% $1,867.41 $0.00 $5.90 $1,873.31
121-Family Protect Fee $43,404.68 3.7098% $43,404.68 $0.00 $136.75 $43,541.43
122-Guardianship $54,027.40 3.7098% $54,027.40 $0.00 $170.22 $54,197.62
123-Justice Court Security $27,207.21 3.7098% $27,207.21 $0.00 $85.71 $27,292.92
124-CC Technology $9,812.40 3.7098% $9,812.40 $0.00 $30.87 $9,843.27
125-General $34,828,778.47 3.7098%  $34,828,778.47 ($5,000,000.00) $107,719.70 $29,936,498.17
126-DC Technology $4,886.29 3.7098% $4,886.29 $0.00 $15.38 $4,901.67
127-CC RP Digitizing $39,806.97 3.7098% $39,806.97 $0.00 $125.42 $39,932.39
128-DC RP Digitizing $32,293.73 3.7098% $32,293.73 $0.00 $101.76 $32,395.49
129-DA Pretrial Diversion $74,327.60 3.7098% $74,327.60 $0.00 $234.16 $74,561.76
188-Dismuke $77,163.11 3.7098% $77,163.11 $0.00 $243.11 $77,406.22
189-Hospital $3,568.06 3.7098% $3,568.06 $0.00 $11.21 $3,5679.27
192-Federal Forfeiture $151,566.52 3.7098% $151,566.52 $0.00 $477.53 $152,044.05
TOTALS $183,299,494.93 $183,299,494.93  $1,234,968.82 $625,513.98 $185,159,977.73

STATISTICS

1. THIS PORTFOLIO IS IN COMPLIANCE WITH THE WALLER COUNTY INVESTMENT POLICY AND APPLICABLE LAW.
2. CURRENT INVESTMENTS ARE AVAILABLE SAME OR NEXT DAY TO MAXIMIZE OPERATING FUNDS.
3. AS A COMPARATIVE BENCHMARK THE AVERAGE 90 DAY T-BILL RATE THIS MONTH
4
5

. THE TOTAL AMOUNT OF INVESTED DOLLARS FOR MONTH END:
. PROSPERITY BANK PLEDGED COLLATERAL MARKET VALUE:

THIS AMOUNT WAS ADEQUATE TO SECURE ALL DEPOSITS AT PROSPERITY BANK.

o

. TexPool Rated: AAAm
. Texas CLASS Rated: AAAm

~

by Standard & Poor's.
by Standard & Poor's.

$185,159,977.73
$90,859,380.09

3.59%

8. THIS REPORT IS PROVIDED ON A MONTHLY BASIS EXCEEDING THE PUBLIC FUNDS INVESTMENT ACT AND WALLER

COUNTY INVESTMENT POLICY REQUIREMENTS TO KEEP THE COMMISSIONERS' COURT FULLY INFORMED.




Item 3.

WALLER COUNTY, TEXAS
Summary of Debt

Prepared by Alan Younts, Waller County Auditor

Total Capital Leases Total Bonds

Year Principal | Interest Year Principal Interest
2024 $0.00 $0.00 2024 $4,085,000.00 $2,679,200.76
2025 $0.00 $0.00 2025 $4,235,000.00 $2,534,241.01
2026 $0.00 $0.00 2026 $4,390,000.00 $2,375,519.76
2027 $0.00 $0.00 2027 $4,560,000.00 $2,209,879.01
2028 $0.00 $0.00 2028 $4,035,000.00 $2,036,175.01
2029-2033 $0.00 $0.00 2029-2033 $18,310,000.00 $7,907,912.55
2034-2038 $0.00 $0.00 2034-2038 $21,020,000.00 $4,174,646.60
2039-2043 $0.00 $0.00 2039-2043 $10,630,000.00 $1,100,575.00
$0.00 $0.00 $71,265,000.00 $25,018,149.70




Item 3.

Treasurer's Record of Unpaid Claims As of |1/31/2026
Date Amount
Vendors Registered Reg # Registered

QUILL CORPORATION 04/18/23 3675 S 132.06
SPARKLIGHT 07/05/23 5416 S (322.29)
RICOH USA, INC. 09/26/23 7478 S 260.24
ENTEC PEST MANAGEMENT INC 10/30/23 8234 S 250.00
NAPA AUTO PARTS 01/26/24 10292 S 20.34
KING RANCH AG & TURF 04/11/24 12554 S (16.00)
DIRECT ENERGY BUSINESS,LLC 10/17/24 17540 S 34.53
HOUSTON AREA POLICE CHIEFS ASSOCIATION 11/18/24 18477 S 60.00
CARRINGTON,PATRICE 12/02/24 18727 S 300.00
CARRINGTON,PATRICE 12/02/24 18728 S 300.00
XEROX CORPORATION 01/06/25 19692 S 224.82
XEROX CORPORATION 01/06/25 19693 S 298.95
BECKENDORFF, JUSTIN 01/06/25 19695 S 52.34
XEROX CORPORATION 01/09/25 19776 S 168.36
TAE4-HYDP DISTRICT 9 01/16/25 20014 S 110.00
WAUKESHA-PEARCE INDUSTRIES, LLC 02/28/25 21269 S 60,106.00
XEROX CORPORATION 03/24/25 21945 S 238.47
FORD, RUSSELL 04/28/25 22968 S 65.00
QUILL CORPORATION 04/28/25 22980 S 3,114.85
ROGER N ADAIR 05/27/25 23876 S 550.00
WAUKESHA-PEARCE INDUSTRIES, LLC 06/30/25 24796 S 74,723.00
TRAVIS COUNTY CLERK 08/06/25 25873 S 607.00
TEXAS STAR TRANSPORT, LLC 08/07/25 25963 S 3,016.15
SCHMIDT FUNERAL HOME 08/07/25 26059 S 2,495.00
GRANTWORKS, INC 09/04/25 26722 S 6,160.77
WALLER COUNTY ECONOMIC DEV. 09/10/25 27010 S 75,000.00
CITIBANK, N.A 09/18/25 27177 S 2,016.98
GFT INFRASTRUCTURE INC 09/22/25 27290 S 151,574.98
GALLS, LLC 09/23/25 27357 S 192.68
INNOVATIVE COMMUNICATION SYSTEMS 09/23/25 27388 S 950.00
QUIDDITY 09/24/25 27445 S 10,999.00
SOUTHERN SOFTWARE, INC. 09/25/25 27454 S 2,185.00
BECKWORTH, BENJAMIN 09/26/25 27532 S 3,070.00
VERIZON 10/01/25 27603 S 37.99
XEROX CORPORATION 10/08/25 27744 S 379.73
XEROX CORPORATION 10/08/25 27745 S 555.07
L&W SUPPLYE CORPORATION 10/08/25 27795 S 3,116.25
UNITED AG & TURF 10/08/25 27811 S (16.74)
XEROX CORPORATION 10/10/25 27873 S 262.77
XEROX CORPORATION 10/15/25 27918 S 394.33
INNOVATIVE COMMUNICATION SYSTEMS 10/15/25 27974 S 87.50
INNOVATIVE COMMUNICATION SYSTEMS 10/15/25 27975 S 175.00
LDD BLUELINE 10/15/25 27985 S 2,878.72
TAC SECURITY 11/12/25 28601 S 320.00
WILEY, ROBYN 11/13/25 28682 S 165.00
XEROX CORPORATION 11/14/25 28733 S 276.11
XEROX CORPORATION 11/17/25 28738 S 195.56
XEROX CORPORATION 11/17/25 28740 S 225.52
XEROX CORPORATION 11/17/25 28741 S 245.47
XEROX CORPORATION 11/17/25 28749 S 272.43
XEROX CORPORATION 11/17/25 28750 S 436.63
HOMETOWN HARDWARE 11/17/25 28765 S 26.58
HOMETOWN HARDWARE 11/17/25 28766 S 48.98
HOMETOWN HARDWARE 11/17/25 28767 S 27.17
REDICARPET 11/18/25 28836 S 263.09
REDICARPET 11/18/25 28837 S 12,350.92
CITIBANK N.A 11/18/25 28858 S 40.46
INDUSTRIAL SCALE & MEASUREMENT 11/19/25 28898 S 15,363.95
CITY ELECTRIC SUPPLY 11/19/25 29003 S 171.96
AMERICAN PATRIOT INDUSTRIES 11/20/25 29023 S 1,643.07
HOMETOWN HARDWARE 11/20/25 29035 S 219.40
LINKAS LLC 11/25/25 29167 S 300.00
TRINICOM COMMUNICATIONS, LLC 12/01/25 29230 S 107.49
ULINE SHIPPING SUPPLY SPECIALISTS 12/02/25 29277 S 757.90
BROOKSHIRE M.W.D 12/02/25 29281 S 49.75
HOMETOWN HARDWARE 12/03/25 29311 S 212.13
HOMETOWN HARDWARE 12/03/25 29312 S 58.98
HOMETOWN HARDWARE 12/03/25 29313 S 615.89
HOMETOWN HARDWARE 12/03/25 29314 S 131.99
HOMETOWN HARDWARE 12/03/25 29315 S 299.98
HART INTERCIVIC, INC 12/03/25 29326 S 834.37
STEVENSON ENTERPRISES 12/04/25 29412 S 539.77
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Item 3.

Treasurer's Record of Unpaid Claims As of |1/31/2026
Date Amount
Vendors Registered Reg # Registered

TAC SECURITY 12/08/25 29486 S 540.00
HOMETOWN HARDWARE 12/08/25 29498 S 35.96
HOMETOWN HARDWARE 12/08/25 29504 S 57.98
CHANEY, CAROL 12/09/25 29527 S 251.15
ULINE SHIPPING SUPPLY SPECIALISTS 12/09/25 29540 S 9,648.49
XEROX CORPORATION 12/09/25 29541 S 267.88
XEROX CORPORATION 12/09/25 29542 S 373.78
J&M CABLING SOLUTIONS 12/11/25 29567 S 4,305.00
QUADIENT 12/11/25 29580 S 511.59
SEDALCO, INC 12/11/25 29582 S 14,993.00
HOMETOWN HARDWARE 12/11/25 29592 S 178.69
HOMETOWN HARDWARE 12/11/25 29594 S 19.98
MID-AMERICAN RESEARCH CHEMICAL 12/15/25 29607 S 1,391.75
HOMETOWN HARDWARE 12/15/25 29676 S 36.01
HOMETOWN HARDWARE 12/15/25 29677 S 18.31
JOHNSTONE SUPPLY 12/15/25 29683 S 746.13
AMERICAN WATER SYSTEMS 12/15/25 29685 S 5,041.00
HOMETOWN HARDWARE 12/15/25 29715 S 17.45
HOMETOWN HARDWARE 12/15/25 29716 S 66.93
ODP BUSINESS SOLUTIONS, LLC 12/15/25 29717 S 1,107.90
ODP BUSINESS SOLUTIONS, LLC 12/15/25 29721 S 77.36
ODP BUSINESS SOLUTIONS, LLC 12/15/25 29722 S 31.49
ODP BUSINESS SOLUTIONS, LLC 12/15/25 29723 S 82.50
ODP BUSINESS SOLUTIONS, LLC 12/15/25 29727 S 1,047.09
ODP BUSINESS SOLUTIONS, LLC 12/15/25 29728 S 733.99
INNOVATIVE COMMUNICATION SYSTEMS 12/15/25 29737 S (437.50)
XEROX CORPORATION 12/16/25 29746 S 124.73
XEROX CORPORATION 12/16/25 29747 S 413.30
XEROX CORPORATION 12/16/25 29754 S 176.74
VERIZON 12/16/25 29760 S 37.99
EDMONDS INSURANCE AGENCY 12/16/25 29763 S 33.06
THE HOME DEPOT 12/16/25 29765 S 2,246.03
PRECISION PRINTING 12/16/25 29771 S 30.00
LOWE'S 12/16/25 29772 S 922.34
TIM O'BRIEN INSURANCE AGENCY 12/16/25 29773 S 50.00
LAROCHE 12/16/25 29790 S 2,523.40
HOMETOWN HARDWARE 12/22/25 29839 S 88.95
HOMETOWN HARDWARE 12/22/25 29843 S 70.53
HOMETOWN HARDWARE 12/22/25 29844 S 67.98
HOMETOWN HARDWARE 12/22/25 29845 S 248.94
HOMETOWN HARDWARE 12/22/25 29846 S 35.55
HOMETOWN HARDWARE 12/22/25 29847 S 305.99
HOMETOWN HARDWARE 12/22/25 29848 S 24.98
HOMETOWN HARDWARE 12/22/25 29849 S 154.99
FORT BEND COUNTY JUVENILE PROBATION 12/22/25 29902 S 5,250.00
HOMETOWN HARDWARE 12/23/25 29932 S 487.93
HOMETOWN HARDWARE 12/23/25 29933 S 35.11
QUADIENT FINANCE USA, INC. 12/23/25 29935 S 485.00
ROTHE, DANNY 12/23/25 29947 S 244.00
WALLER COUNTY ELECTRIC 12/23/25 29970 S 1,761.30
LEGACY WASTE SERVICES 12/29/25 29982 S 650.00
WALLER COUNTY PLUMBING 12/29/25 29983 S 1,550.00
THE WALLER COUNTY EXPRESS 12/29/25 29988 S 488.00
HOMETOWN HARDWARE 12/29/25 29998 S 84.12
PITNEY BOWES INC 01/06/26 30020 S 513.59
KIMBALL MIDWEST 12/29/25 30068 S 1,153.61
HOMETOWN HARDWARE 12/30/25 30078 S 57.56
L&W SUPPLY CORPORATION 12/30/25 30080 S 673.45
NAPA AUTO PARTS 12/30/25 30083 S (1,000.00)
NAPA AUTO PARTS 12/30/25 30084 S 4,148.40
ALTEX WELDING SUPPLY INC. 12/30/25 30087 S 1,278.97
ALTEX WELDING SUPPLY INC. 12/30/25 30088 S 2,293.47
HOMETOWN HARDWARE 12/30/25 30115 S 110.62
VERIZON 01/06/26 30121 S 37.99
QUILL COROPORATION 01/06/26 30126 S 1,085.31
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30127 S 51.88
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30128 S 158.19
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30129 S 126.95
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30130 S 571.22
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30131 S 25.79
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30132 S 342.18
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30133 S 50.80
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Treasurer's Record of Unpaid Claims As of |1/31/2026 ltem 3.
Date Amount
Vendors Registered Reg # Registered
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30135 S 28.74
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30136 S 294.79
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30142 S 98.99
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30143 S 171.96
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30144 S 58.15
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30145 S 49.99
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30146 S 69.79
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30147 S 62.75
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30148 S 979.06
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30149 S 3.25
ODP BUSINESS SOLUTIONS, LLC 01/06/26 30150 S 86.76
LEXIS NEXIS 01/06/26 30156 S 30.00
LEXIS NEXIS 01/06/26 30157 S 30.00
LEXIS NEXIS 01/06/26 30158 S 30.00
LEXIS NEXIS 01/06/26 30159 S 30.00
LEXIS NEXIS 01/06/26 30160 S 30.00
HOMETOWN HARDWARE 01/06/26 30161 S 15.18
JOHNSTONE SUPPLY 01/06/26 30162 S 1,446.00
AMERICAN PATRIOT INDUSTRIES 01/06/26 30165 S 2,257.77
AMERICAN PATRIOT INDUSTRIES 01/06/26 30166 S 2,010.24
MAY, SHELIA 01/06/26 30167 S 949.00
CITY ELECTRIC SUPPLY 01/06/26 30177 S 847.27
CONSOLIDATED COMMUNICATIONS 01/08/26 30185 S 356.73
MAGNOLIA FUNERAL HOME, INC. 01/12/26 30199 S 1,295.00
PRECISION UTILITY LLC 01/12/26 30203 S 920.66
FORT BEND MEDICAL EXAMINER 01/12/26 30218 S 5,200.00
SYLOGIST 01/12/26 30219 S 2,620.51
SCHMIDT FUNERAL HOME 01/12/26 30222 S 1,125.00
BRAZOS VALLEY COUNCIL OF GOVERNMENTS 01/12/26 30232 S 8,250.00
HOMETOWN HARDWARE 01/12/26 30233 S 167.69
HOMETOWN HARDWARE 01/12/26 30234 S 50.74
QUADIENT 01/13/26 30241 S 141.11
SPARKLIGHT 01/13/26 30249 S 239.94
THE RANDLE LAW OFFICE L.T.D., LLP 01/13/26 30250 S 120.00
KATY PRINTERS 01/13/26 30251 S 491.10
TAC SECURITY 01/13/26 30265 S 145.00
TAC SECURITY 01/13/26 30266 S 1,800.00
TAC SECURITY 01/13/26 30267 S 177.50
TAC SECURITY 01/13/26 30268 S 290.00
TAC SECURITY 01/13/26 30269 S 170.00
TAC SECURITY 01/13/26 30270 S 87.50
TAC SECURITY 01/13/26 30271 S 320.00
TAC SECURITY 01/13/26 30272 S 245.00
TAC SECURITY 01/13/26 30273 S 225.00
TURNER, PIERCE & FULTZ, INC 01/13/26 30279 S 210.00
J&M CABLING SOLUTIONS 01/13/26 30280 S 825.00
J&M CABLING SOLUTIONS 01/13/26 30281 S 2,145.00
HOMETOWN HARDWARE 01/13/26 30284 S 57.75
HOMETOWN HARDWARE 01/13/26 30298 S 43.16
LDD BLUELINE 01/14/26 30315 S 2,812.50
ALPHA TESTING, LLC 01/14/26 30316 S 2,978.00
XEROX CORPORATION 01/13/26 30318 S 300.11
XEROX CORPORATION 01/13/26 30319 S 202.34
XEROX CORPORATION 01/13/26 30320 S 175.67
XEROX CORPORATION 01/13/26 30321 S 331.07
XEROX CORPORATION 01/13/26 30322 S 294.28
XEROX CORPORATION 01/13/26 30325 S 375.30
XEROX CORPORATION 01/13/26 30326 S 259.98
LDD BLUELINE 01/13/26 30327 S 3,712.50
LDD BLUELINE 01/13/26 30328 S 1,267.41
GULLO COMMERCIAL 01/13/26 30329 S 179,529.30
UES PROFESSIONAL SOLUTIONS 44 01/14/26 30376 S 2,663.00
UES PROFESSIONAL SOLUTIONS 44 01/14/26 30377 S 7,100.00
HIGHWAY 36A COALITION 01/14/26 30378 S 1,500.00
C&C SPORTS & APPAREL 01/14/26 30381 S 202.00
HOMETOWN HARDWARE 01/14/26 30383 S 211.39
WALD RELOCATION SERVICES, LTD 01/14/26 30396 S 2,154.50
RICOH 01/14/26 30399 S 316.46
NAPA AUTO PARTS 01/14/26 30422 S 363.99
NAPA AUTO PARTS 01/14/26 30423 S 399.00
NAPA AUTO PARTS 01/14/26 30424 S 228.63
NAPA AUTO PARTS 01/14/26 30425 S 1,550.00
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Treasurer's Record of Unpaid Claims As of |1/31/2026 ltem 3.
Date Amount
Vendors Registered Reg # Registered
NAPA AUTO PARTS 01/14/26 30426 S 685.88
NAPA AUTO PARTS 01/14/26 30427 S 8,152.17
NAPA AUTO PARTS 01/14/26 30428 S 1,973.00
NAPA AUTO PARTS 01/14/26 30429 S 10,899.98
NAPA AUTO PARTS 01/14/26 30430 S 494.99
NAPA AUTO PARTS 01/14/26 30431 S 20,567.00
O'REILLY AUTO PARTS 01/14/26 30432 S 6.99
O'REILLY AUTO PARTS 01/14/26 30433 S 75.98
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30434 S 241.36
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30435 S 672.33
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30436 S 739.30
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30437 S 128.05
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30438 S 128.05
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30439 S 128.05
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30440 S 473.92
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30441 S 786.61
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30442 S 104.16
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30443 S 395.24
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30444 S 396.38
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30445 S 173.31
DYNAMIC MOTORS AUTO REPAIR LLC 01/14/26 30446 S 128.05
WALLER COUNTY ELECTRIC 01/14/26 30447 S 2,726.41
BRADY PLUS 01/14/26 30448 S (1,582.88)
BRADY PLUS 01/14/26 30449 S 1,191.18
AMERICAN PATRIOT INDUSTRIES 01/14/26 30450 S 1,898.81
AMERICAN PATRIOT INDUSTRIES 01/14/26 30451 S 2,136.24
UNITED STATES MARSHALS SERVICES - JPATS 01/14/26 30453 S 3,854.00
JULIE JONES 01/14/26 30454 S 5,560.00
DI 01/14/26 30455 S 2.00
HOMETOWN HARDWARE 01/14/26 30456 S 65.80
SEDALCO, INC 01/14/26 30457 S 2,470,618.14
OMNIBASE SERVICES OF TEXAS, LP 01/14/26 30458 S 66.00
COBB, FENDLEY & ASSOCIATES, INC 01/14/26 30462 S 7,143.00
COBB, FENDLEY & ASSOCIATES, INC 01/14/26 30463 S 5,110.00
COBB, FENDLEY & ASSOCIATES, INC 01/14/26 30464 S 4,641.50
COBB, FENDLEY & ASSOCIATES, INC 01/14/26 30465 S 4,306.00
PIERCE, CHERYL 01/15/26 30468 S 54.60
GENTRY, SHERRY 01/15/26 30469 S 30.80
HOMETOWN HARDWARE 01/15/26 30470 S 506.25
HOMETOWN HARDWARE 01/15/26 30471 S 3.98
CITY OF PRAIRIE VIEW 01/15/26 30472 S 31.45
OMNIBASE SERVICES OF TEXAS, LP 01/15/26 30473 S 162.00
WARREN, Z’AUNDRIA 01/15/26 30475 S 161.00
REPUBLIC SERVICES #473 01/15/26 30476 S 986.36
RAMIREZ, CYTHIA 01/15/26 30477 S 37.24
FEDEX 01/15/26 30478 S 5.42
THE HOME DEPOT 01/15/26 30479 S 3,640.18
TIM O'BRIEN INSURANCE AGENCY 01/15/26 30481 S 146.00
AGUILAR, ALFONSO 01/15/26 30482 S 300.00
ZAVALA, IRMA 01/15/26 30483 S 545.00
CIRRO ENERGY 01/15/26 30484 S 60.14
MEALS ON WHEELS 01/15/26 30485 S 70,000.00
MEALS ON WHEELS 01/15/26 30486 S 70,000.00
INNOVACARE FLORIDA URGENT CARE, LLC 01/15/26 30488 S 187.00
PINON, YESENIA 01/15/26 30489 S 70.33
DEMCO INC 01/15/26 30490 S 311.07
PERDUE BRANDON FIELDER COLLINS & MOTT LLP 01/15/26 30491 S 637.05
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30492 S 275.00
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30493 S 275.00
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30494 S 275.00
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30495 S 275.00
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30496 S 275.00
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30497 S 275.00
COUNTY JUDGES AND COMMISSIONERS ASSOCIATION OF TEXAS 01/15/26 30498 S 2,592.00
LISTER, ALISA 01/15/26 30499 S 550.00
BRAZOS ELEVATOR COMPANY 01/15/26 30500 S 600.00
TEXAS DEPARTMENT OF STATE HEALTH SERVICES 01/15/26 30501 S 146.40
PIERCE, CHERYL 01/15/26 30502 S 109.20
XEROX CORPORATION 01/15/26 30503 S 202.10
XEROX CORPORATION 01/15/26 30504 S 194.81
XEROX CORPORATION 01/15/26 30505 S (47.36)
XEROX CORPORATION 01/15/26 30506 S 181.70
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XEROX CORPORATION 01/15/26 30507 S 124.73
ROCA CLEANING SERVICES 01/15/26 30508 S 450.00
ROCA CLEANING SERVICES 01/15/26 30509 S 150.00
TOSHIBA FINANCIAL SERVICES 01/15/26 30510 S 186.16
BREWER, RONI 01/15/26 30511 S 586.00
MCNEESE PSYCHOLOGICAL SERVICES, PLLC 01/15/26 30512 S 1,500.00
MCNEESE PSYCHOLOGICAL SERVICES, PLLC 01/15/26 30513 S 1,000.00
HOMETOWN HARDWARE 01/15/26 30514 S 23.98
INDEPENDENT HEALTH SERVICES 01/15/26 30515 S 5,006.93
CORRECTIONAL BEHAVIORAL HEALTH 01/15/26 30516 S 2,050.00
BS CORRECTIONAL MEDICAL SERVICE, PLLC 01/15/26 30517 S 13,416.67
TRINITY GROUP SERVICES, INC. 01/15/26 30518 S 5,933.14
TRINITY GROUP SERVICES, INC. 01/15/26 30519 S 5,901.79
AT&T 01/15/26 30520 S 3,159.74
LEADSONLINE, LLC 01/15/26 30521 S 4,805.00
MOTOROLA SOLUTIONS, INC. 01/15/26 30522 S 67.85
VERIZON 01/15/26 30523 S 645.05
VERIZON 01/15/26 30524 S 1,180.04
VERIZON 01/15/26 30525 S 4,131.39
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30526 S 9.50
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30527 S 151.47
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30528 S 566.46
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30529 S 163.85
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30530 S 63.65
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30531 S 37.19
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30532 S 40.19
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30533 S 539.09
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30534 S 323.50
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30535 S 32.29
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30536 S 7.18
ODP BUSINESS SOLUTIONS, LLC 01/15/26 30537 S 43.09
WALLER COUNTY CSCD 01/15/26 30538 S 25.00
WILEY, ROBYN 01/15/26 30539 S 603.50
TEXAS ASSOCIATION OF COUNTIES ATTN EDUCATION 01/15/26 30540 S 45.00
TEXAS ASSOCIATION OF COUNTIES ATTN EDUCATION 01/15/26 30541 S 45.00
TEXAS ASSOCIATION OF COUNTIES ATTN EDUCATION 01/15/26 30542 S 70.00
MICHAEL GUILLORY 01/15/26 30543 S 15.00
CONSOLIDATED COMMUNICATIONS 01/15/26 30544 S 211.15
TEXAS ASSOCIATION OF COUNTIES ATTN EDUCATION 01/15/26 30545 S 516.00
SCOTT-MEERIMAN, INC 01/15/26 30546 S 780.13
TEXAS ASSOCIATION OF COUNTIES 01/15/26 30547 S 250.00
UPCHURCH & YATES, LLP 01/15/26 30548 S 4,002.86
TINER, DEBBIE 01/15/26 30549 S 30.38
TEXAS STATE UNIVERSITY 01/15/26 30550 S 350.00
TEXAS STATE UNIVERSITY 01/15/26 30551 S 350.00
TEXAS STATE UNIVERSITY 01/15/26 30552 S 350.00
KYLE OFFICE PRODUCTS 01/15/26 30553 S 275.00
NICHOLS, ANGELA 01/15/26 30554 S 335.39
CITY OF HEMPSTEAD 01/15/26 30555 S 820.32
CITY OF HEMPSTEAD 01/15/26 30556 S 1,053.82
CITY OF HEMPSTEAD 01/15/26 30557 S 1,303.82
CITY OF HEMPSTEAD 01/15/26 30558 S 1,281.40
BROWN, KARLIE 01/15/26 30559 S 643.50
TEXAS STAR TRANSPORT, LLC 01/16/26 30560 S 3,362.95
TEXAS STAR TRANSPORT, LLC 01/16/26 30561 S 3,270.00
TEXAS STAR TRANSPORT, LLC 01/16/26 30562 S 3,081.96
TEXAS STAR TRANSPORT, LLC 01/16/26 30563 S 1,612.48
TEXAS STAR TRANSPORT, LLC 01/16/26 30564 S 3,247.02
TEXAS STAR TRANSPORT, LLC 01/16/26 30565 S 3,068.41
TEXAS STAR TRANSPORT, LLC 01/16/26 30566 S 1,587.59
TEXAS STAR TRANSPORT, LLC 01/16/26 30567 S 2,486.61
TEXAS STAR TRANSPORT, LLC 01/16/26 30568 S 3,225.91
TEXAS STAR TRANSPORT, LLC 01/16/26 30569 S 775.84
TEXAS STAR TRANSPORT, LLC 01/16/26 30570 S 3,357.27
TEXAS STAR TRANSPORT, LLC 01/16/26 30571 S 3,308.75
TEXAS STAR TRANSPORT, LLC 01/16/26 30572 S 3,038.49
TEXAS STAR TRANSPORT, LLC 01/16/26 30573 S 3,311.29
TEXAS STAR TRANSPORT, LLC 01/16/26 30574 S 3,088.56
TEXAS STAR TRANSPORT, LLC 01/16/26 30575 S 3,055.19
TEXAS STAR TRANSPORT, LLC 01/16/26 30576 S 2,491.65
TEXAS STAR TRANSPORT, LLC 01/16/26 30577 S 1,640.52
TEXAS STAR TRANSPORT, LLC 01/16/26 30578 S 2,469.61
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TEXAS STAR TRANSPORT, LLC 01/16/26 30579 S 3,113.45
TEXAS STAR TRANSPORT, LLC 01/16/26 30580 S 3,219.29
TEXAS STAR TRANSPORT, LLC 01/16/26 30581 S 807.66
TEXAS STAR TRANSPORT, LLC 01/16/26 30582 S 3,019.28
TEXAS STAR TRANSPORT, LLC 01/16/26 30583 S 2,297.29
TEXAS STAR TRANSPORT, LLC 01/16/26 30584 S 3,259.00
NAPA AUTO PARTS 01/16/26 30585 S 49.47
NAPA AUTO PARTS 01/16/26 30586 S 22.67
NAPA AUTO PARTS 01/16/26 30587 S 457.25
NAPA AUTO PARTS 01/16/26 30588 S 33.71
NAPA AUTO PARTS 01/16/26 30589 S 18.14
NAPA AUTO PARTS 01/16/26 30590 S 535.80
NAPA AUTO PARTS 01/16/26 30591 S 150.13
NAPA AUTO PARTS 01/16/26 30592 S 229.00
EAG CHRYSLER DODGE JEEP RAM NAVASOTA 01/16/26 30593 S 57.98
PRECISION PRINTING 01/16/26 30594 S 106.55
PRECISION PRINTING 01/16/26 30595 S 39.21
PRECISION PRINTING 01/16/26 30596 S 20.45
PRECISION PRINTING 01/16/26 30597 S 38.80
PRECISION PRINTING 01/16/26 30598 S 188.01
PRECISION PRINTING 01/16/26 30599 S 30.00
SEDALCO, INC 01/16/26 30600 S 134,333.16
SEDALCO, INC 01/16/26 30601 S 130,076.96
INNOVATIVE COMMUNICATION SYSTEMS 01/16/26 30602 S 369.02
TEXANA CENTER 01/16/26 30603 S 70,000.00
JENNIFER L ROCKETT PHD PLLC 01/16/26 30604 S 948.00
GOMEZ, NANCY 01/16/26 30605 S 452.00
HOMETOWN HARDWARE 01/20/26 30606 S 93.97
HOMETOWN HARDWARE 01/20/26 30607 S 31.47
HOMETOWN HARDWARE 01/20/26 30608 S 13.99
HOMETOWN HARDWARE 01/20/26 30609 S 76.14
HOMETOWN HARDWARE 01/20/26 30610 S 38.23
HOMETOWN HARDWARE 01/20/26 30611 S 124.54
HOMETOWN HARDWARE 01/20/26 30612 S 77.96
HOMETOWN HARDWARE 01/20/26 30613 S 11.59
HOMETOWN HARDWARE 01/20/26 30614 S 7.59
HOMETOWN HARDWARE 01/20/26 30615 S 33.94
HOMETOWN HARDWARE 01/20/26 30616 S 44.96
HOMETOWN HARDWARE 01/20/26 30617 S 36.50
BINKLEY & BARFIELD 01/20/26 30618 S 103,622.59
EDMINSTER HINSHAW RUSS & ASSOC 01/20/26 30619 S 245,546.16
SCHAUMBURG & POLK, INC 01/20/26 30620 S 74,894.50
HALFF ASSOCIATES 01/20/26 30621 S 6,100.24
CASA FOR KIDS 01/20/26 30622 S 376.00
WALLER COUNTY CHILD WELFARE CHARITY 01/20/26 30623 S 296.00
ALSCO 01/20/26 30624 S 346.08
O'REILLY AUTO PARTS 01/20/26 30625 S 58.97
O'REILLY AUTO PARTS 01/20/26 30626 S 24.99
O'REILLY AUTO PARTS 01/20/26 30627 S 357.13
O'REILLY AUTO PARTS 01/20/26 30628 S 106.54
O'REILLY AUTO PARTS 01/20/26 30629 S 57.45
O'REILLY AUTO PARTS 01/20/26 30630 S 13.98
BARRY FLEET SERVICES 01/20/26 30631 S 40.00
BARRY FLEET SERVICES 01/20/26 30632 S 40.00
BARRY FLEET SERVICES 01/20/26 30633 S 40.00
BARRY FLEET SERVICES 01/20/26 30634 S 40.00
BARRY FLEET SERVICES 01/20/26 30635 S 40.00
BARRY FLEET SERVICES 01/20/26 30636 S 40.00
BARRY FLEET SERVICES 01/20/26 30637 S 40.00
ASCO EQUIPMENT 01/20/26 30638 S (2,557.07)
DVL ENTERPRISES LLC 01/20/26 30639 S 143,554.00
QUILL COROPORATION 01/20/26 30640 S 62.09
XEROX FINANCIAL SERVICES 01/20/26 30641 S 240.00
NORTHERN SAFETY CO., INC. 01/20/26 30642 S 46.19
GREAT SOUTHERN STABILIZED, LLC 01/20/26 30643 S 412.18
GREAT SOUTHERN STABILIZED, LLC 01/20/26 30644 S 3,245.54
INTERSTATE BILLING SERVICE 01/20/26 30645 S (125.00)
ACTION RENTAL 01/20/26 30646 S 35.00
FIBRECRETE PRESERVATION 01/20/26 30647 S 2,398.00
WALLER COUNTY ASPHALT 01/20/26 30648 S 8,604.20
WALLER COUNTY ASPHALT 01/20/26 30649 S 1,601.60
WALLER COUNTY ASPHALT 01/20/26 30650 S 11,656.50
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TRANTEX TRANSPORTATION PRODUCTS OF TEXAS, INC. 01/20/26 30651 S 4,441.25
EWALD KUBOTA 01/20/26 30652 S 3,273.40
WELLS FARGO VENDROR FINANCIAL SERVICES, LLC 01/20/26 30653 S 176.43
BOXX MODULAR INC. 01/20/26 30654 S 1,832.00
ATRON SOLUTIONS, LLC 01/20/26 30655 S 13,685.29
FEDEX 01/20/26 30656 S 12.29
WILEY, ROBYN 01/20/26 30657 S 5,016.00
UTILITY ASSOCIATES INC. 01/20/26 30658 S 25,038.98
THE STELLA HOTEL 01/20/26 30659 S 604.22
SPEEDTECH LIGHTS INC. 01/20/26 30660 S 1,452.29
TEXAS STAR TRANSPORT, LLC 01/20/26 30661 S 3,063.37
TEXAS STAR TRANSPORT, LLC 01/20/26 30662 S 3,359.18
TEXAS STAR TRANSPORT, LLC 01/20/26 30663 S 1,606.18
TEXAS STAR TRANSPORT, LLC 01/20/26 30664 S 3,203.85
TEXAS STAR TRANSPORT, LLC 01/20/26 30665 S 2,488.19
TEXAS STAR TRANSPORT, LLC 01/20/26 30666 S 1,592.32
TEXAS STAR TRANSPORT, LLC 01/20/26 30667 S 3,037.55
TEXAS STAR TRANSPORT, LLC 01/20/26 30668 S 3,171.74
TEXAS STAR TRANSPORT, LLC 01/20/26 30669 S 1,523.34
TEXAS STAR TRANSPORT, LLC 01/20/26 30670 S 2,433.36
NAPA AUTO PARTS 01/20/26 30671 S 92.40
AMERICAN FIRE SYSTEMS INC. 01/20/26 30672 S 1,300.00
AMERICAN FIRE SYSTEMS INC. 01/20/26 30673 S 3,900.00
AMERICAN FIRE SYSTEMS INC. 01/20/26 30674 S 1,350.00
ALTEX WELDING SUPPLY INC. 01/20/26 30675 S 219.15
ALTEX WELDING SUPPLY INC. 01/20/26 30676 S 68.84
DOGGETT HEAVY MACHINERY SERVICES 01/20/26 30677 S 17,293.02
WAKEFIELD BRIDGE, INC. 01/20/26 30678 S 10,000.00
WINSLOW, DEBBIE 01/20/26 30679 S 48.00
HOMETOWN HARDWARE 01/20/26 30680 S 23.98
CROWNDER SUPPLY CO. 01/20/26 30681 S 166.47
KATY PRINTERS 01/20/26 30682 S 219.80
DEPARTMENT OF INFORMATION RESOURCES 01/22/26 30683 S 449.17
ZIONS BANCORPORATION 01/22/26 30684 S 300.00
SAN BERNARD ELECTRIC CO-OP 01/22/26 30685 S 1,346.94
SAN BERNARD ELECTRIC CO-OP 01/22/26 30686 S 370.53
SAN BERNARD ELECTRIC CO-OP 01/22/26 30687 S 403.82
SAN BERNARD ELECTRIC CO-OP 01/22/26 30688 S 383.82
SAN BERNARD ELECTRIC CO-OP 01/22/26 30689 S 286.90
SAN BERNARD ELECTRIC CO-OP 01/22/26 30690 S 363.78
SAN BERNARD ELECTRIC CO-OP 01/22/26 30691 S 734.66
SAN BERNARD ELECTRIC CO-OP 01/22/26 30692 S 14,233.40
SAN BERNARD ELECTRIC CO-OP 01/22/26 30693 S 229.42
DIRECT ENERGY BUSINESS 01/22/26 30694 S 113.46
DIRECT ENERGY BUSINESS 01/22/26 30695 S 161.30
DIRECT ENERGY BUSINESS 01/22/26 30696 S 534.00
NETPROTEC LLC 01/22/26 30697 S 600.00
ENTERPRISE FM TRUST 01/22/26 30698 S 68,204.96
GENTRY, SHERRY 01/22/26 30699 S 30.80
TYLER TECHNOLOGIES, INC 01/22/26 30700 S 2,500.00
L&W SUPPLY CORPORATION 01/22/26 30701 S 236.55
GT DISTRIBUTORS 01/22/26 30702 S 431.99
QUADIENT 01/22/26 30703 S 217.55
CITY ELECTRIC SUPPLY 01/22/26 30704 S 1,300.26
KYLE OFFICE PRODUCTS 01/22/26 30705 S 461.91
KDT ELECTRIC 01/22/26 30706 S 10,194.64
FORSYTHE, SHARI 01/22/26 30707 S 227.50
AMG PRINTING & MAILING 01/22/26 30708 S 2,374.52
WALLER COUNTY TAX OFFICE 01/22/26 30710 S 37.50
CORRECTIONAL REHABILITATION SERVICES 01/22/26 30711 S 5,000.00
CITY ELECTRIC SUPPLY 01/22/26 30712 S 106.67
ORIENTAL TRADING 01/22/26 30713 S 255.20
HOMETOWN HARDWARE 01/22/26 30714 S 59.96
HOMETOWN HARDWARE 01/22/26 30715 S 44.58
HOMETOWN HARDWARE 01/22/26 30716 S 771.14
HOMETOWN HARDWARE 01/22/26 30717 S 80.93
TEXAS COLLEGE OF PROBATE JUDGES 01/27/26 30719 S 425.00
TEXAS ASSOCIATION OF COUNTIES 01/27/26 30720 S 200.00
TEXAS ASSOCIATION OF COUNTIES 01/27/26 30721 S 250.00
TEXAS ASSOCIATION OF COUNTIES 01/27/26 30722 S 215.00
DIRECT ENERGY BUSINESS 01/27/26 30723 S 20.00
DIRECT ENERGY BUSINESS 01/27/26 30724 S 1,709.64
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SAN BERNARD ELECTRIC CO-OP 01/27/26 30725 S 361.25
VERIZON 01/27/26 30726 S 152.02
VERIZON 01/27/26 30727 S 299.00
VERIZON 01/27/26 30728 S 199.99
QUADIENT 01/27/26 30729 S 453.30
QUADIENT 01/27/26 30730 S 59.15
360 EQUINE 01/27/26 30731 S 250.00
PHILIPS VETERINARY HOSPITAL 01/27/26 30732 S 82.59
RITE OF PASSAGE 01/27/26 30733 S 9,145.00
RITE OF PASSAGE 01/27/26 30734 S 9,245.00
FORT BEND COUNTY JUVENILE PROBATION 01/27/26 30735 S 175.00
TRACK GROUP 01/27/26 30736 S 171.00
O'BRIAN COUNSELING SERVICES, INC. 01/27/26 30737 S 200.00
ANGELO, VALERIE 01/27/26 30738 S 24.35
SHARPE, DOMINIQUE 01/27/26 30739 S 24.35
VASQUEZ, ROBERT 01/27/26 30740 S 40.58
GRAVES, AZHANE 01/27/26 30741 S 40.49
SCOTT, CHANELLE 01/27/26 30742 S 40.58
HARDY, CHARLESTON 01/27/26 30743 S 40.58
SIMPSON, TRENICA 01/27/26 30744 S 37.49
VASQUEZ, ROBERT 01/27/26 30745 S 388.00
SAM HOUSTON STATE UNIVERSITY-CMIT 01/27/26 30746 S 115.00
SAN MARCOS EMBASSY SUITES 01/27/26 30747 S 224.30
TEXAS STAR TRANSPORT, LLC 01/27/26 30748 S 1,547.91
TEXAS STAR TRANSPORT, LLC 01/27/26 30749 S 3,035.03
TEXAS STAR TRANSPORT, LLC 01/27/26 30750 S 2,328.15
TEXAS STAR TRANSPORT, LLC 01/27/26 30751 S 3,022.74
NAPA AUTO PARTS 01/27/26 30752 S 255.29
NAPA AUTO PARTS 01/27/26 30753 S 106.20
NAPA AUTO PARTS 01/27/26 30754 S 840.99
NAPA AUTO PARTS 01/27/26 30755 S 863.85
NAPA AUTO PARTS 01/27/26 30756 S 1,126.17
NAPA AUTO PARTS 01/27/26 30757 S 586.77
NAPA AUTO PARTS 01/27/26 30758 S 86.45
NAPA AUTO PARTS 01/27/26 30759 S 43.01
NAPA AUTO PARTS 01/27/26 30760 S 77.45
NAPA AUTO PARTS 01/27/26 30761 S 41.94
NAPA AUTO PARTS 01/27/26 30762 S 218.98
NAPA AUTO PARTS 01/27/26 30763 S 41.94
NAPA AUTO PARTS 01/27/26 30764 S 91.35
HOMETOWN HARDWARE 01/28/26 30765 S 52.27
HOMETOWN HARDWARE 01/28/26 30766 S 7.98
RALSTON, OWEN JR. 01/28/26 30767 S 905.00
TEXAS PRIDE DISPOSAL 01/28/26 30768 S 46.20
PAPE-DAWSON ENGINEERS 01/28/26 30769 S 21,285.00
HAWES HILL & ASSOCIATES 01/28/26 30770 S 5,000.00
RIVERSIDE TIRE CENTER 01/28/26 30771 S 54.35
KIMBALL MIDWEST 01/28/26 30772 S 2,448.56
KIMBALL MIDWEST 01/28/26 30773 S 2,352.98
KIMBALL MIDWEST 01/28/26 30774 S 1,638.96
SOUTHERN TIRE MART 01/28/26 30775 S 514.56
BILL'S TIRE COMPANY 01/28/26 30776 S 158.76
BILL'S TIRE COMPANY 01/28/26 30777 S 35.00
BILL'S TIRE COMPANY 01/28/26 30778 S 176.76
BILL'S TIRE COMPANY 01/28/26 30779 S 55.00
BILL'S TIRE COMPANY 01/28/26 30780 S 25.00
BILL'S TIRE COMPANY 01/28/26 30781 S 88.38
BILL'S TIRE COMPANY 01/28/26 30782 S 176.76
BILL'S TIRE COMPANY 01/28/26 30783 S 19.50
BILL'S TIRE COMPANY 01/28/26 30784 S 92.95
BILL'S TIRE COMPANY 01/28/26 30785 S 25.00
BILL'S TIRE COMPANY 01/28/26 30786 S 92.95
BILL'S TIRE COMPANY 01/28/26 30787 S 25.00
BILL'S TIRE COMPANY 01/28/26 30788 S 19.50
BILL'S TIRE COMPANY 01/28/26 30789 S 95.95
BILL'S TIRE COMPANY 01/28/26 30790 S 88.38
BILL'S TIRE COMPANY 01/28/26 30791 S 92.95
BILL'S TIRE COMPANY 01/28/26 30792 S 86.95
BILL'S TIRE COMPANY 01/28/26 30793 S 86.95
BILL'S TIRE COMPANY 01/28/26 30794 S 92.95
BILL'S TIRE COMPANY 01/28/26 30795 S 92.95
BILL'S TIRE COMPANY 01/28/26 30796 S 80.95
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WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30797 S 112.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30798 S 132.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30799 S 117.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30800 S 112.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30801 S 107.25
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30802 S 142.50
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30803 S 112.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30804 S 3,263.25
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30805 S 424.50
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30806 S 117.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30807 S 112.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30808 S 97.50
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30809 S 96.50
NAPA AUTO PARTS 01/28/26 30810 S 92.28
VOLKERT, INC 01/28/26 30811 S 49,561.76
GFT INFRASTRUCTURE INC 01/28/26 30812 S 132,103.27
LJA ENGINEERING 01/28/26 30813 S 173,094.50
GFT INFRASTRUCTURE INC 01/28/26 30814 S 34,503.87
VARDILOS, ANTHONY 01/28/26 30815 S 100.00
LAROCHE 01/28/26 30816 S 82.50
LAROCHE 01/28/26 30817 S 126.11
LAROCHE 01/28/26 30818 S 38.79
O'REILLY AUTO PARTS 01/28/26 30819 S 149.98
O'REILLY AUTO PARTS 01/28/26 30820 S 276.52
O'REILLY AUTO PARTS 01/28/26 30821 S 125.57
O'REILLY AUTO PARTS 01/28/26 30822 S 24.80
O'REILLY AUTO PARTS 01/28/26 30823 S 244.64
O'REILLY AUTO PARTS 01/28/26 30824 S (22.00)
O'REILLY AUTO PARTS 01/28/26 30825 S 226.99
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30826 S 1,502.09
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30827 S 104.16
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30828 S 103.44
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30829 S 1,006.89
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30830 S 372.45
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30831 S 255.47
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30832 S 558.13
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30833 S 341.49
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30834 S 128.05
DYNAMIC MOTORS AUTO REPAIR LLC 01/28/26 30835 S 122.68
TEXAS ASSOCIATION OF COUNTIES 01/28/26 30836 S 100.00
HOMETOWN HARDWARE 01/28/26 30837 S 120.73
HOMETOWN HARDWARE 01/28/26 30838 S 5.97
HOMETOWN HARDWARE 01/28/26 30839 S 178.53
HOMETOWN HARDWARE 01/28/26 30840 S 15.98
QUILL COROPORATION 01/28/26 30841 S 395.66
QUILL COROPORATION 01/28/26 30842 S 79.50
SECURITAS TCHNOLOGY CORP 01/28/26 30843 S 3,203.05
ALSCO 01/28/26 30845 S 348.90
GRAINGER 01/28/26 30846 S 188.88
APPLE FORD MERCURY 01/28/26 30847 S 73.94
GREAT SOUTHERN STABILIZED, LLC 01/28/26 30848 S 1,336.21
SEAL MASTER 01/28/26 30849 S 25.83
BARRY FLEET SERVICES 01/28/26 30850 S 14,216.78
PETROLEUM TRADERS CORPORATION 01/28/26 30851 S 15,646.71
COREPRINT SOLUTIONS 01/28/26 30852 S 497.95
ROCA CLEANING SERVICES 01/28/26 30853 S 450.00
ROCA CLEANING SERVICES 01/28/26 30854 S 600.00
INDUSTRIAL SCALE & MEASUREMENT 01/28/26 30855 S 2,021.50
INNOVATIVE COMMUNICATION SYSTEMS 01/28/26 30856 S (306.25)
CANTRELL, BRIAN 01/28/26 30857 S 123.98
HOMETOWN HARDWARE 01/28/26 30858 S 132.94
HOMETOWN HARDWARE 01/28/26 30859 S 21.38
HOMETOWN HARDWARE 01/28/26 30860 S 26.57
DIRECTV 01/28/26 30861 S 283.48
QUALIFICATION TARGETS 01/28/26 30862 S 761.83
RICOH USA INC. 01/28/26 30863 S 130.12
TRINITY GROUP SERVICES, INC. 01/28/26 30864 S 6,081.04
CITY ELECTRIC SUPPLY 01/28/26 30865 S 559.72
CONSOLIDATED COMMUNICATIONS 01/28/26 30866 S 58.70
CONSOLIDATED COMMUNICATIONS 01/28/26 30867 S 430.49
AMAZON CAPITAL SERVICES 01/28/26 30868 S 199.04
AMAZON CAPITAL SERVICES 01/28/26 30869 S 248.99
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AMAZON CAPITAL SERVICES 01/28/26 30870 S 81.07
AMAZON CAPITAL SERVICES 01/28/26 30871 S 27.14
TOSHIBA FINANCIAL SERVICES 01/28/26 30872 S 186.16
TOSHIBA FINANCIAL SERVICES 01/28/26 30873 S 186.16
TOSHIBA FINANCIAL SERVICES 01/28/26 30874 S 186.16
ON YOUR WAY STORAGE 01/28/26 30875 S 255.00
HART INTERCIVIC, INC 01/28/26 30876 S 40,125.00
ROYZ WINDOW TINT 01/28/26 30877 S 289.00
PARKWAY CHEVROLET 01/28/26 30878 S 2,160.17
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30879 S 125.00
WALLER COUNTY PAINT & BODY SHOP & STORAGE 01/28/26 30880 S 85.00
BOXX MODULAR INC. 01/28/26 30881 S 1,832.00
WE BRAND IT PROMOTIONS 01/28/26 30882 S 85.00
WE BRAND IT PROMOTIONS 01/28/26 30883 S 200.00
GALLS, LLC 01/28/26 30884 S 3,459.94
HOLLOMAN, ROBERT 01/28/26 30885 S 99.99
WALLTER COUNTY TAX ASSESSOR 01/28/26 30886 S 15.00
LOUDIN, JULIE 01/28/26 30887 S 140.40
AGUILAR, ALFONSO 01/28/26 30888 S 300.00
HEALING HEARTS PRESENTS REALITY PRODUCTION 01/28/26 30889 S 5,820.00
ANGELO, VALERIE 01/28/26 30890 S 24.35
SAN MARCOS EMBASSY SUITES 01/28/26 30891 S 255.47
HARDY, CHARLESTON 01/28/26 30892 S 40.58
SCOTT, CHANELLE 01/28/26 30893 S 40.58
SAM HOUSTON STATE UNIVERSITY-CMIT 01/28/26 30894 S 115.00
BULLARD, REGAN 01/28/26 30895 S 4,950.00
J&M CABLING SOLUTIONS 01/28/26 30896 S 2,360.00
J&M CABLING SOLUTIONS 01/28/26 30897 S 902.88
J&M CABLING SOLUTIONS 01/28/26 30898 S 633.00
J&M CABLING SOLUTIONS 01/28/26 30899 S 1,015.00
BURKE, ALICIA 01/28/26 30900 S 302.40
AT&T 01/28/26 30901 S 42.93
HOMETOWN HARDWARE 01/29/26 30902 S 18.76
HOMETOWN HARDWARE 01/29/26 30903 S 69.01
XPERNET SERVICES 01/29/26 30904 S 798.32
XPERNET SERVICES 01/29/26 30905 S 38,860.00
XPERNET SERVICES 01/29/26 30906 S 4,600.00
XPERNET SERVICES 01/29/26 30907 S 9,509.00
QUADIENT 01/29/26 30908 S 280.34
PITNEY BOWES INC 01/29/26 30909 S 144.18
QUILL COROPORATION 01/29/26 30910 S 22.09
QUILL COROPORATION 01/29/26 30911 S 172.50
SCHMIDT FUNERAL HOME 01/29/26 30912 S 1,125.00
MAY, SHELIA 01/29/26 30913 S 3,240.00
US BANK 01/29/26 30914 S 3,999.64
EASON, CHRISTY 01/29/26 30915 S 58.46
EASON, CHRISTY 01/29/26 30916 S 391.87
TEXAS STATE UNIVERSITY 01/29/26 30917 S 400.00
TEXAS STATE UNIVERSITY 01/29/26 30918 S 600.00
TRINICOM COMMUNICATIONS, LLC 01/29/26 30919 S 234.14
TRINICOM COMMUNICATIONS, LLC 01/29/26 30920 S 107.49
FORD, RUSSELL 01/29/26 30921 S 170.33
WATERS, DAWN 01/29/26 30922 S 578.42
5M LEGACY PROPERTIES, LLC 01/29/26 30923 S 3,575.00
LINDSEY'S OFFICE FURNITURE 01/29/26 30924 S 1,248.00
INNOVATIVE COMMUNICATION SYSTEMS 01/29/26 30925 S 87.50
KATY PRINTERS 01/29/26 30926 S 432.80
KATY PRINTERS 01/29/26 30927 S 1,278.62
KYLE OFFICE PRODUCTS 01/29/26 30928 S 250.00
KYLE OFFICE PRODUCTS 01/29/26 30929 S 360.00
MUNDY, SHELIA 01/29/26 30930 S 46.40
TEXAS STAR TRANSPORT, LLC 01/29/26 30931 S 3,043.21
TEXAS STAR TRANSPORT, LLC 01/29/26 30932 S 3,137.07
TEXAS STAR TRANSPORT, LLC 01/29/26 30933 S 756.31
TEXAS STAR TRANSPORT, LLC 01/29/26 30934 S 3,053.29
NAPA AUTO PARTS 01/29/26 30935 S 127.98
NAPA AUTO PARTS 01/29/26 30936 S 155.04
NAPA AUTO PARTS 01/29/26 30937 S 15.98
NAPA AUTO PARTS 01/29/26 30938 S 35.34
NAPA AUTO PARTS 01/29/26 30939 S 77.99
NAPA AUTO PARTS 01/29/26 30940 S 372.86
O'REILLY AUTO PARTS 01/29/26 30941 S 23.00

End Of Month - Unpaid 2026

Attachment A, Pg. 10



Treasurer's Record of Unpaid Claims As of |1/31/2026 ltem 3.
Date Amount
Vendors Registered Reg # Registered
O'REILLY AUTO PARTS 01/29/26 30942 S 55.02
O'REILLY AUTO PARTS 01/29/26 30943 S 55.98
O'REILLY AUTO PARTS 01/29/26 30944 S 24.42
O'REILLY AUTO PARTS 01/29/26 30945 S 22.36
O'REILLY AUTO PARTS 01/29/26 30946 S 14.97
TRINITY GROUP SERVICES, INC. 01/29/26 30947 S 6,035.95
TOTAL UNPAID $ 5,450,733.98

End Of Month - Unpaid 2026 Attachment A, Pg. 11



CC 02/11/26

Payable Reg~
Waller County, TX Payable Detail by Vendol~erre

Packet: APPKT07490 - 02/28/26 RET INS

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 18425 - AMWINS GROUP BENEFITS Vendor Total: 22,100.00
Mar 2026 Invoice 3/1/2026 3/1/2026 3/1/2026 3/1/2026 22,100.00 0.00 0.00 0.00  22,100.00
County Portion Mar 2026 APBNK - APBNK No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
County Portion Mar 2026 N/A 0.00 0.00 22,100.00 0.00 0.00 0.00 22,100.00
Distributions
Account Number Account Name Project Account Key Amount Percent
125-685-520303 Health Insurance 22,100.00 100.00%
Vendor: 07548 - TAC HEBP Vendor Total: 22,012.68
Mar 2026 County Invoice 3/1/2026 3/1/2026 3/1/2026 3/1/2026 14,738.08 0.00 0.00 0.00  14,738.08
BCBS Co Portion Ret Prem Mar 2026 APBNK - APBNK No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
BCBS Co Portion Ret Prem Mar 2026 N/A 0.00 0.00 14,738.08 0.00 0.00 0.00 14,738.08
Distributions
Account Number Account Name Project Account Key Amount Percent
125-685-520303 Health Insurance 14,738.08 100.00%
Mar 2026 Retiree Invoice 3/1/2026 3/1/2026 3/1/2026 3/1/2026 7,274.60 0.00 0.00 0.00 7,274.60
BCBS Retiree Payment Mar 2026 APBNK - APBNK No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
BCBS Retiree Payment Xxx 2025 N/A 0.00 0.00 7,274.60 0.00 0.00 0.00 7,274.60
Distributions
Account Number Account Name Project Account Key Amount Percent
999-203-111200 Medical Insurance 7,274.60 100.00%

2/3/2026 12:14:31 PM Page 1 of 3



Payable Register Packet: APPKT07490 - 02/28/26 RET INS

Item 4.
Payable Summary
Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 3 44,112.68 0.00 0.00 0.00 44,112.68 0.00 44,112.68
Grand Total: 44,112.68 0.00 0.00 0.00 44,112.68 0.00 44,112.68

2/3/2026 12:14:31 PM Page 2 of 3



Payable Register

Account

125-685-520303

Account

999-203-111200

Account Summary

Name

Health Insurance

Name

Medical Insurance

Packet: APPKT07490 - 02/28/26 | "™ %

Amount

36,838.08
Total: 36,838.08

Amount

7,274.60
Total: 7,274.60

2/3/2026 12:14:31 PM

Page 3 of 3



Racial Profiling Report | Full

Agency Name: WALLER CO. CONST. PCT. 1
Reporting Date: 02/03/2026
TCOLE Agency Number: 473101
Chief Administrator: JUSTIN B LANE
Agency Contact Information:

Phone: (979) 826-7745

Email: j.lane@wallercounty.us

Mailing Address:
846 6th Street, HEMPSTEAD, TX, 77445

This Agency filed afull report

WALLER CO. CONST. PCT. 1 has adopted a detailed written policy on racial profiling. Our policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the WALLER CO. CONST. PCT. 1 from engaging in racial
profiling;

3) implements a process by which an individual may file a complaint with the WALLER CO. CONST. PCT. 1 if
the individual believes that a peace officer employed by the WALLER CO. CONST. PCT. 1 has engaged in
racia profiling with respect to the individual;

4) provides public education relating to the agency's complaint process,

5) requires appropriate corrective action to be taken against a peace officer employed by the WALLER CO.
CONST. PCT. 1 who, after an investigation, is shown to have engaged in racial profiling in violation of the
WALLER CO. CONST. PCT. 1 policy;

6) requires collection of information relating to motor vehicle stopsin which awarning or citation isissued and
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;

b. whether a search was conducted and, if so, whether the individual detained consented to the search;

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that

individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed,

or appointed, to submit an annual report of the information collected under Subdivision (6) to:
a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the state.

The WALLER CO. CONST. PCT. 1 has satisfied the statutory data audit requirements as prescribed in Article 2.133
(c), Code of Criminal Procedure during the reporting period.
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Executed by: Justin Lane
Constable

Date: 02/03/2026
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Total stops. 112

Motor Vehicle Racia Profiling In

Street address or approximate location of the stop

City street

US highway

County road

State highway

Private property or other

Was race or ethnicity known prior to stop?
Yes
No

Race / Ethnicity
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Gender

Female
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Male
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Reason for stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White

3

24
34
51

11
54
41

44

24
13
68

(o3}

30
23

O O ODN
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Hispanic / Latino

Preexisting knowledge

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Moving traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Vehicle traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was a search conducted?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Reason for Search?
Consent

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

O O O O O O Bk

105

o - O O O Bk

111

11
53
41

O O O B

Item 6.




Hispanic / Latino

Contraband

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Probable

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Inventory

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Incident to arrest

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was Contraband discovered?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

O O O O OO O O O OO OO0 OO0 O0oOO0oO oo oo o o o

O O OO O o o rr O 0o o
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Item 6.

Did the finding result in arrest?

(total should equal previous column)

Yes O No O
Yes O No O
Yes O No O
Yes 1 No O
Yes O No O



Description of contraband

Drugs
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Weapons
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Currency
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Alcohol
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Stolen property
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Other
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Result of the stop

Verbal warnina

O O O O O O O O O O O O OO 0O OO0 OO0 O0ODO0OOLODOLOO0OOLOOOLDOOLOOPEFr OO0 o -
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Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Arrest based on
Violation of Penal Code
Alaska Native / American Indian
Asian / Pacific Islander

O O O © O

~ O

43
23
35

O O O O OO O O OO0 oo o oo o o o

o O
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Black
White
Hispanic / Latino

Violation of Traffic Law

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Violation of City Ordinance

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Outstanding Warrant

Was physical force resulting in bodily injury used during stop?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Resulting in Bodily Injury To:
Suspect
Officer
Both

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

O O O O OO OO O O OO0 OO oo oo o o

0

o O O O o

o O

112

11
54
41
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Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis |

Use Department's submitted analysis O

Optional Narrative
N/A

Submitted electronically to the

The Texas Commission on Law Enforcement

9 of 9
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Racial Profiling Analysis Report

WALLER CO. CONST. PCT. 1

01. Total Traffic Stops:

02. Location of Stop:

a. City Street

b. US Highway

c¢. County Road

d. State Highway

e. Private Property or Other

03. Was Race known prior to Stop:
a.NO
b. YES

04. Race or Ethnicity:

a. Alaska/ Native American/ Indian
b. Asian/ Pacific Islander

c. Black

d. White

e. Hispanic/ Latino

05. Gender:
a. Female
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
b. Male
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White

v. Hispanic/ Latino

06. Reason for Stop:
a. Violation of Law
i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

2/3/2026

112

24
34
51

112

11
54
41

44

24
13
68

30
23

2.68%
21.43%
30.36%
45.54%

0.00%

100.00%
0.00%

0.00%
5.36%
9.82%
48.21%
36.61%

39.29%
0.00%
0.00%
6.25%

21.43%

11.61%

60.71%
0.00%
5.36%
3.57%

26.79%

20.54%

1.79%
0.00%
0.00%

Item 6.
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Racial Profiling Analysis Report

iii. Black

iv. White

v. Hispanic/ Latino

b. Pre-Existing Knowledge

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

. Moving Traffic Violation

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

d. Vehicle Traffic Violation

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

07. Was a Search Conducted:
a.NO
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
b. YES
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White

v. Hispanic/ Latino

08. Reason for Search:

a. Consent

2/3/2026

O O O O O O = = O

105

11
36
52

w D O O O v

111

11
53
41

o = O O O =

0.00%
50.00%
50.00%

0.00%

93.75%
0.00%
5.71%

10.48%

34.29%

49.52%

4.46%
0.00%
0.00%
0.00%
40.00%
60.00%

99.11%
0.00%
541%
9.91%

47.75%

36.94%
0.89%
0.00%
0.00%
0.00%

100.00%
0.00%

0.89%

Item 6.
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Racial Profiling Analysis Report

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

b. Contraband in Plain View

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

c. Probable Cause

ii. Alaska/ Native American/ Indian
i. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

d. Inventory

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

e. Incident to Arrest

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

09. Was Contraband Discovered:
YES
i. Alaska/ Native American/ Indian
Finding resulted in arrest - YES
Finding resulted in arrest - NO
ii. Asian/ Pacific Islander
Finding resulted in arrest - YES
Finding resulted in arrest - NO
iii. Black

2/3/2026

O O O O O O O O O O O O O O O O oo oo oo o o o o -~ o o o

O O O O O o o =

0.00%
0.00%
0.00%
100.00%
0.00%
0.00%

0.00%

0.00%

0.00%

0.89%
0.00%

0.00%

0.00%

Item 6.

3 of 7



Racial Profiling Analysis Report

Finding resulted in arrest - YES
Finding resulted in arrest - NO
iv. White
Finding resulted in arrest - YES
Finding resulted in arrest - NO
v. Hispanic/ Latino
Finding resulted in arrest - YES
Finding resulted in arrest - NO
b. NO
i. Alaska/ Native American/ Indian
i. Asian/ Pacific Islander
iii. Black
iv. White

v. Hispanic/ Latino

10. Description of Contraband:
a. Drugs
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
b. Currency
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
¢. Weapons
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
d. Alcohol
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White

2/3/2026

O O O O O O O o o o =~ = O o

O O O O O O O O O O O O O o o o o o —~ o o o =

100.00%

0.00%

0.00%

0.89%
0.00%
0.00%
0.00%
100.00%
0.00%
0.00%

0.00%

0.00%

Item 6.
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Racial Profiling Analysis Report

v. Hispanic/ Latino

e. Stolen Property

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

f. Other

i. Alaska/ Native American/ Indian
i. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

11. Result of Stop:
a. Verbal Warning
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
b. Written Warning
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
c. Citation
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
d. Written Warning and Arrest
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White

v. Hispanic/ Latino

2/3/2026

O O O O O O O O o o o o o

o O O o O o

77

o

43
23
35

11
19

o O O o o

0.00%

0.00%

0.00%

68.75%
0.00%
5.19%
9.09%

55.84%

29.87%

31.25%
0.00%
571%

11.43%

31.43%

54.29%
0.00%

Item 6.
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Racial Profiling Analysis Report

e. Citation and Arrest

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

f. Arrest

i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

12. Arrest Based On:
a. Violation of Penal Code
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
b. Violation of Traffic Law
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
c. Violation of City Ordinance
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White
v. Hispanic/ Latino
d. Outstanding Warrant
i. Alaska/ Native American/ Indian
ii. Asian/ Pacific Islander
iii. Black
iv. White

v. Hispanic/ Latino

2/3/2026

O O O O O O O o o o o o

O O O O O O O O O O O O O O o o o o o o o o o o

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Item 6.
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Racial Profiling Analysis Report

13. Was Physical Force Used:

a.NO

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

b. YES

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

v. Hispanic/ Latino

b 1. YES: Physical Force Resulting in Bodily Injury to Suspect
b 2. YES: Physical Force Resulting in Bodily Injury to Officer
b 3. YES: Physical Force Resulting in Bodily Injury to Both

14. Total Number of Racial Profiling Complaints Received:

REPORT DATE COMPILED 02/03/2026

2/3/2026

112

pardl A s

O O O O O o o o o

100.00%
0.00%
5.36%
9.82%

48.21%
36.61%
0.00%

Item 6.
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Racial Profiling Report | Full

Agency Name: WALLER CO. CONST. PCT. 2
Reporting Date: 01/09/2026
TCOLE Agency Number: 473102
Chief Administrator: JACK L KING
Agency Contact Information:
Phone: (936) 931-1914
Email: g.noel @wallercounty.us

Mailing Address:
27388 FIELD STORE RD., WALLER, TX, 77484

This Agency filed afull report

WALLER CO. CONST. PCT. 2 has adopted a detailed written policy on racial profiling. Our policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the WALLER CO. CONST. PCT. 2 from engaging in racial
profiling;

3) implements a process by which an individual may file a complaint with the WALLER CO. CONST. PCT. 2 if
theindividual believesthat a peace officer employed by the WALLER CO. CONST. PCT. 2 has engaged in
racia profiling with respect to the individual;

4) provides public education relating to the agency's complaint process,

5) requires appropriate corrective action to be taken against a peace officer employed by the WALLER CO.
CONST. PCT. 2 who, after an investigation, is shown to have engaged in racial profiling in violation of the
WALLER CO. CONST. PCT. 2 policy;

6) requires collection of information relating to motor vehicle stopsin which awarning or citation isissued and
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;

b. whether a search was conducted and, if so, whether the individual detained consented to the search;

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that

individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed,

or appointed, to submit an annual report of the information collected under Subdivision (6) to:
a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the state.

The WALLER CO. CONST. PCT. 2 has satisfied the statutory data audit requirements as prescribed in Article 2.133
(c), Code of Criminal Procedure during the reporting period.
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Executed by: Garrel Noel
Constable

Date: 01/09/2026

2 of 9

Iltem 7.




Total stops. 488

Motor Vehicle Racia Profiling In

Street address or approximate location of the stop

City street

US highway

County road

State highway

Private property or other

Was race or ethnicity known prior to stop?
Yes
No

Race / Ethnicity
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Gender

Female
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Male
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Reason for stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White

0
0
341

147

481

31
314
134

193

139
40
295

23
176
93

R O O O O
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Hispanic / Latino

Preexisting knowledge

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Moving traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Vehicle traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was a search conducted?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Reason for Search?
Consent

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

O O O O O o O

488

31
326
122

o O O O O O

o O O O O O

488

31
326
122

o O O O O
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Hispanic / Latino

Contraband

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Probable

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Inventory

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Incident to arrest

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was Contraband discovered?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

O O O O OO O O O OO OO0 OO0 O0oOO0oO oo oo o o o

O O OO OO o o o o o
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Did the finding result in arrest?

(total should equal previous column)

Yes O No O
Yes O No O
Yes O No O
Yes O No O
Yes O No O



Description of contraband

Drugs
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Weapons
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Currency
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Alcohol
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Stolen property
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Other
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Result of the stop

Verbal warnina

O O O O O O O O O O O O OO 0O OO0 OO0 O0ODO0OO0ODO0OO0O OO OLuOOLOOouOoOOoOooo
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Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Arrest based on
Violation of Penal Code
Alaska Native / American Indian
Asian / Pacific Islander

O O O © O

358

20
249
81
130

O O O O OO O O OO0 oo o oo o o o

o O
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Black
White
Hispanic / Latino

Violation of Traffic Law

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Violation of City Ordinance

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Outstanding Warrant

Was physical force resulting in bodily injury used during stop?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Resulting in Bodily Injury To:
Suspect
Officer
Both

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

O O O O OO OO O O OO0 OO oo oo o o

0

o O O O o

o O

488

31
326
122
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Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis |

Use Department's submitted analysis O

Optional Narrative
N/A

Submitted electronically to the

The Texas Commission on Law Enforcement

9 of 9
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NOTICE OF RECEIPT OF APPLICATION
TO REVISE A SUBDIVISION PLAT FILED FOR RECORD WITH THE COUNTY CLERK

APPLICATION: Twinwood Industrial Owner LLC, and Twinwood Two Industrial Owner LLC,
owners, are requesting to be allowed to amend the reserve line of Commercial Reserve “A” and
“B”, Block 1 of Enterprise Park at Twinwood. The amendment will revise the reserve line
between Reserve “A” and Reserve “B”.

This Replat request, if approved, will only revise the applicant’s property.
PUBLIC HEARING: A public hearing will be held during the regular session of Commissioners’

Court on March 18, 2026, at 9:00 am at the Waller County Courthouse, 836 Austin Street.,
Hempstead, Texas 77445.

Item 8.




Item 9.

WALLER COUNTY

J. Ross McCall, P.E.
County Engineer

MEMORANDUM
To: Honorable Commissioners’ Court
Item: Final Plat Approval-Sofi Lakes Section 1

Date: February 11, 2026

Background
Final Plat of Sofi Lakes Section 1 which consists of 39.04 acres will include 167 Lots,

1 Block and 1 Reserve in Precinct 3.

Staff Recommendation
Approve Plat

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673



WATERLINE, SANITARY SEWER, STORM SEWER AND

PAVING IMPROVEMENT TO SERVE SOFI LAKES SEC 1

WITHIN EAST WALLER COUNTY MANAGEMENT DISTRICT MAINTENANCE BOND
BOND NO. 101337777

MAINTENANCE BOND
STATE OF TEXAS Contract Date
COUNTY OF WALLER Date Bond Executed

PRINCIPAL _A&M Contractors

SURETY Merchants Bonding Company (Mutual)

OWNER East Waller County Management District and 622 Sofi Lakes, LP and Waller County

PENAL SUM OF BOND (in words and figures) Four Million Five Hundred Ninety-Eight Thousand
Sixty-Two and 95/100 Dollars ($4,598,062.95), being 100 percent of the Contract Price.

CONTRACT for Waterline, Sanitary Sewer, Storm Sewer and Paving Improvement to serve Sofi
Lakes Sec 1 within East Waller County Management District for East Waller County Management
District, for Waller County, Texas. (the “Contract”).

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named, are
held and firmly bound unto Owner, its successors and assigns, in the penal sum of the amount stated above,
for the payment of which sum well and truly to be made, we bind ourselves and our respective heirs,
executors, administrators, officers, directors, shareholders, partners, successors, and assigns, jointly and
severally, firmly by these presents.

WHEREAS, Principal entered into that certain Contract with Owner, which Contract is expressly
incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if Principal
well and truly repair any and all defects in the work occasioned by or resulting from defects in materials
furnished by, or workmanship of, the Principal in performing the work covered by the Contract, including
any guaranty or warranty required under the Contract, then this obligation is void; otherwise it is to remain
in full force and effect. Should the Principal fail to well and truly repair any and all defects in the work
occasioned by or resulting from defects in materials furnished by, or workmanship of, the Principal in
performing the work as required by the Contract in all its terms, the Surety will be liable for all damages,
losses, expenses and liabilities that the Owner may suffer in consequence thereof.

The parties intend this maintenance bond to be a common law bond to be constructed in accordance
with Texas law.

Surety hereby agrees, for value received, that no change, extension of time, alteration or addition
to the terms of the Contract or to work performed under the Contract, or to the plans, specifications or
drawings accompanying the Contract, will in any way affect its obligations on this Bond and it does hereby
waive notice of any such change, extension of time, alteration or addition to the terms of the Contract or to
the work to be performed thereunder.

Maintenance Bond 1 of3 September 2023
4834.001



WATERLINE, SANITARY SEWER, STORM SEWER AND

PAVING IMPROVEMENT TO SERVE SOFI LAKES SEC 1

WITHIN EAST WALLER COUNTY MANAGEMENT DISTRICT MAINTENANCE BOND
The bound parties have executed this instrument pursuant to authority of their respective governing

body, to be effective on the same date of the Contract.

A&M Contractors ATTEST

e il

Name ohommad VOC’\EC Name «S\&ﬂ\& O%\'C*
Title rﬁ\w‘es\dk nt Title 60 \ed Qoosdy nater

Address 5505 Brystone Dr.

Houston, TX 77041 (SE AL)
Merchants Bonding Company (Mutual) ATTEST
SURETY ]
By _{DAML/_M_QMAMAM By M{
Name Megan Liescheski Name Mireli S(Lnford
Title Attorney-in-Fact Title Surety Witness
(SEAL) Physical Address:

Merchants Bonding Company (Mutual)

6700 Westown Parkway

West Des Moines, lowa 50266

Mailing Address:
Merchants Bonding Company (Mutual)

P.O. Box 14498

Des Moines, lowa 50306-3498

Telephone: _1-800-678-8171

Local Recording Agent Personal Identification Number:
TX - 2570446

Agency Name: Bowen, Miclette and Britt Insurance Agency, LLC

Agency Address 5728 Root Road, Spring, TX 77389

Agency Telephone 281-602-8892

Surety must attach its original Power of Attorney to this Bond.

Maintenance Bond 20f3 September 2023
4834.001



WATERLINE, SANITARY SEWER, STORM SEWER AND

PAVING IMPROVEMENT TO SERVE SOFI LAKES SEC 1

WITHIN EAST WALLER COUNTY MANAGEMENT DISTRICT MAINTENANCE BOND
CERTIFICATE AS TO CORPORATE PRINCIPAL

I, B‘éui D\Qumﬂ\ , certify that I am the secretary of the corporation named as
Principal in the Bond;_that ) \ . who signed the Bond on behalf of
Principal, was then ’?eg\c\.gn of the corporation; that | know his or her

signature, and his or her signature is genuine; and that the Bond was duly signed for and on behalf of the
corporation by authority of its governing body.

(Corporate Seal)

Signature of Corporate Setretary

ATTACH POWER OF ATTORNEY

Maintenance Bond 3of3 September 2023
4834.001



Owner: 622 Sofi Lakes, LP

i

5@@& iﬁ Rhebie
T|tIe M pef
Address:_ 4018 TR c (™ Behedt RoalD BTN T 1S3

G
APPROVED this__// day o , 20 2;'52 ;

]

ATTEST:
Dbt /( )
L AN
Debbie Hollan Carbett ”Trey 1 onlll
County Clerk County Judge t}
Waller County, Texas



MERCHANTS S\

BONDING COMPANY.
POWER OF ATTORNEY

Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
both being corporations of the State of lowa, d/b/a Merchants National Indemnity Company (in California only) (herein collectively called the
“Companies”) do hereby make, constitute and appoint, individually,

Brian P Herrera; Jacob Strader; Jordan Henderson; Justin McQuain; Megan Liescheski; Mireli Stanford

their true and lawful Attorney(s)-in-Fact, to sign its name as surety(ies) and to execute, seal and acknowledge any and all bonds, undertakings,
contracts and other written instruments in the nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of
persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions
or proceedings allowed by law.

This Power-of-Attorney is granted and is signed and sealed by facsimile under and by authority of the following By-Laws adopted by the Board of
Directors of Merchants Bonding Company (Mutual) on April 23, 2011 and amended August 14, 2015 and April 27, 2024 and adopted by the Board of
Directors of Merchants National Bonding, Inc., on October 16, 2015 and amended on April 27, 2024.

“The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have power and
authority to appoint Attorneys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the seal of the Company thereto,
bonds and undertakings, recognizances, contracts of indemnity and other writings obligatory in the nature thereof.”

“The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to any Power of Attorney
or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company, and such signature and seal when so used shall have the same force and effect as though manually fixed."

In connection with obligations in favor of the Florida Department of Transportation only, it is agreed that the power and aut hority hereby given to the
Attorney-in-Fact includes any and all consents for the release of retained percentages and/or final estimates on engineering and construction
contracts required by the State of Florida Department of Transportation. It is fully understood that consenting to the State of Florida Department
of Transportation making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety company of any of
its obligations under its bond.

In connection with obligations in favor of the Kentucky Department of Highways only, it is agreed that the power and authority hereby given
to the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner-
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

In Witness Whereof, the Companies have caused this instrument to be signed and sealed this  29th day of July , 2024
ettty P D ek MERCHANTS BONDING COMPANY (MUTUAL)
SnONA, e ONE Loy, MERCHANTS NATIONAL BONDING, INC.
S roRPORSZ0% o RP04 T d/b/a MERCHANTS NATIONAL INDEMNITY COMPANY
SR Ty 3 R A
IZI® _o- 0i10: 12T . i
ix R Nt 1
Tou 2003 Qof i 198 cer By
“ s, NG *%:.. ...-AQ.-'
SR N ..3” ------ O\, President
STATE OF IOWA o * ud

COUNTY OF DALLAS ss.
Onthis 29th day of Jul 2024 , before me appeared Larry Taylor, to me personally known, who being by me duly sworn
did say that he is President of MERgHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the
seals affixed to the foregoing instrument are the Corporate Seals of the Companies; and that the said instrument was signed and sealed in behalf

of the Companies by authority of their respective Boards of Directors. el
s N Penni Miller
o 2 Commission Number 787952
L] . My Commission Expires
IOWA J 20, 2027
anuary 20, 2 Notary Public

(Expifation of notary’s commission does not invalidate this instrument)

|, Elisabeth Sandersfeld, Secretary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC., do
hereby certify that the above and foregoing is a true and correct copy of the POWER-OF-ATTORNEY executed by said Companies, which is still
in full force and effect and has not been amended or revoked.

In Witness Whereof, | have hereunto set my hand and affixed the §eal of the Companies on this day of ‘ .
T T8
) “" .......... l 0" . *Q.' ...... .#A ..
~oRPOR 40 RO LV A 2
3 a2l :cf,.' S A
i g 5O: X o- T3 ; ,
; Y o=
: e e &L C=2
L 2003 o ‘4‘,:,) 1933 s Secretary
A . 4 \..: . j ...... 2 3
'.‘t’..""&"':o“" .".# \ &
POA 0018 (6/24) I see




MERCHANTS S

BONDING COMPANY.

MERCHANTS BONDING COMPANY (MUTUAL) « P.O. BOX 14498 - DES MOINES, [IOWA 50306-3498
PHONE: (800) 678-8171 « FAX: (515) 243-3854

Have a complaint or need help?
If you have a problem with a claim or your premium, call your insurance company or HMO
first. If you can't work out the issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should also file a
complaint or appeal through your insurance company or HMO. If you don't, you may lose
your right to appeal.

To get information or file a complaint with your insurance company or HMO:

Merchants Bonding Company (Mutual)

Call: Compliance Officer at (800) 671-8171

Toll-free: (800) 671-8171

Email: regulatory@merchantsbonding.com

Mail: P.O. Box 14498, Des Moines, lowa 50306-3498

To get insurance information you may also contact your agent:

M Surety Services
Call: (832) 567-8906
Mail: 5728 Root Rd, Spring, TX 77389

The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:
Call with a question: 1-800-252-3439
File a complaint: www.tdi.texas.gov
Email: ConsumerProtection@tdi.texas.gov
Mail: Consumer Protection, MC; CO-CP, Texas Department of Insurance,

PO Box 12030, Austin, TX 78711-2030

;Tiene una queja o necesita ayuda?

Si tiene un problema con una reclamacion o con su prima de seguro, llame primero a su
compafiia de seguros o HMO. Si no puede resolver el problema, es posible que el
Departamento de Seguros de Texas (Texas Department of Insurance, por su nombre en
inglés) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, también debe
presentar una queja a través del proceso de quejas o de apelaciones de su compaiia de
seguros o HMO. Si no lo hace, podria perder su derecho para apelar.

SUP 0032 TX (7/23)



_ Para obtener informacién o para presentar una queja ante su compafiia de seguros o
HMO: Merchants Bonding Company (Mutual)

Llame a: Compliance Officer al (800) 671-8171

Teléfono gratuito: (800) 678-8171

Correo electrénico: regulatory@merchantsbonding.com

Direccion postal: P.O. Box 14498 , Des Moines, lowa, 50306-3498

El Departamento de Seguros de Texas
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una
queja ante el estado:
Llame con sus preguntas al: 1-800-252-3439
Presente una queja en: www.tdi.texas.gov
Correo electrénico: ConsumerProtection@tdi.texas.gov
Direccién postal: Consumer Protection, MC: CO-CP, Texas Department of

Insurance, PO Box 12030, Austin, TX 78711-2030

SUP 0032 TX (7/23)



Item 10.

WALLER COUNTY

J. Ross McCall, P.E.
County Engineer

MEMORANDUM
To: Honorable Commissioners’ Court
Item: Final Plat Approval-Sofi Lakes Section 2

Date: February 11, 2026

Background
Final Plat of Sofi Lakes Section 2 which consists of 48.68 acres will include 223 Lots,

6 Blocks and 7 Reserves in Precinct 3.

Staff Recommendation
Approve Plat

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673



Bond No. 1120694
Premium $ 8 519.00

CONSTRUCTION BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, Gardenbure Development, LLC / BayPaving, LLC of the County of Harris,
Texas, as Principal, and The Hanover Insurance Company a corporation duly organized and by the
virtue

of the laws of the State of _Texas and authorized to become sole surety on bonds in the State of
Texas , as Surety, are held and firmly bound unto the Waller County Judge Carbett “Trey” J.
Duhon |ll or his successors in office, hereinafter called the Obligee, in the just and penal sum Nine Hun-
dred Thirty One Thousand Two Hundred Twenty Nine and 15/100 dollars ($931,229.15), lawful money
of the United States of America, to be the payment of which well and truly to be made the Principal
binds itself, its successors and assigns, and the Surety binds itself, its successors and assigns, jointly and
severally, firmly by these presents.

WHREAS, the said Principal hereby guarantees against defective workmanship and material for the

following improvements: Sofi Lakes Sec 2

PROVIDED, HOWEVER, that this bond is subject to the following conditions and provisions:

1. This bond is for the term of One (1) year(s) from the date of acceptance of the work by the
Obligee to expire ;

2. Inthe event of default by the Principal in the performance of the maintenance during the term of
this bond, the Surety shall be liable only for cost of maintenance up to the termination of the term
of this bond.

3. No claim, action, suit or proceeding, except as hereinafter set forth, shall be had or maintained
against the Surety on this instrument unless same be brought or instituted and process served
upon the Surety after the expiration date of the bond.

10



IN WITNESS WHEREOF, the said Principal and Surety have signed and sealed this instrument the 15th
day of __December ,2025

Bay Paving, LLC

Principal

NameVﬁh Sladin o

Title: f}??adfrﬂ"

Address: 28411 Sweetqum Rd

Magnolia, TX 77354

(SEAL)

The Hanover Insurance Company

Surety

N

By: JViAa Aq i

Name: Francine Hay

Title: Attorney-in-Fact

Address: 5910 N Central Expy, Suite 300

Dallas, TX 75206

(SEAL)

10



owner Gardenbure Development, LLC

Name: {1t AL piL

Title: anqg»&/

Address:_ 4018 T&\ i BenAcer RoAD
By  h 1S3

APPROVED this /[ day o%}ﬁg{u 20 I

ATTEST:
%(/ W/L/
& ! — ) — A &
Debbie Hollan " T Carbett “Tréy” J. Dyhon Il
County Clerk County Judge

Waller County, Texas

10



THE HANOVER INSURANCE COMPANY
MASSACHUSETTS BAY INSURANCE COMPANY
CITIZENS INSURANCE COMPANY OF AMERICA

POWER OF ATTORNEY
THIS Power of Attorney limits the acts of those named herein, and they have no authority to bind the Company except in the manner and to the
extent herein stated.

KNOW ALL PERSONS BY THESE PRESENTS:

That THE HANOVER INSURANCE COMPANY and MASSACHUSETTS BAY INSURANCE COMPANY, both being corporations organized and existing under the
laws of the State of New Hampshire, and CITIZENS INSURANCE COMPANY OF AMERICA, a corporation organized and existing under the laws of the State of
Michigan, (hereinafter individually and collectively the “Company”) does hereby constitute and appoint,

Roxanne G. Brune, David R. Groppell, Beverly A. Ireland, Sharen Groppell, Francine Hay, James Wynne Tomforde, Kurt Risk, Gloria M. Villa,
Michele L. Bondurant and/or Kourtney Reece
Of Elsey & Associates AND Marsh & McLennan, Houston, Texas each individually, if there be more than one named, as its true and lawful attorney(s)-in-fact to
sign, execute, seal, acknowledge and deliver for, and on its behalf, and as its act and deed any place within the United States, any and all surety bonds,
recognizances, undertakings, or other surety obligations. The execution of such surety bonds, recognizances, undertakings or surety obligations, in pursuance of
these presents, shall be as binding upon the Campany as if they had been duly signed by the president and attested by the secretary of the Company, in their own
proper persons. Provided however, that this power of attorney limits the acts of those named herein; and they have no authority to bind the Company except in the
manner stated and to the extent of any limitation stated below:
Any such obligations in the United States, not to exceed Thirty Five Million and No/100 ($35,000,000) in any single instance

That this power is made and executed pursuant to the authority of the following Resolutions passed by the Board of Directors of said Company, and said Resolutions
remain in full force and effect:

RESOLVED: That the President or any Vice President, in conjunction with any Vice President, be and they hereby are authorized and empowered to
appoint Attorneys-in-fact of the Company, in its name and as it acts, to execute and acknowledge for and on its behalf as surety, any and all bonds,
recognizances, contracts of indemnity, waivers of citation and all other writings obligatory in the nature thereof, with power to attach thereto the seal of the
Company. Any such writings so executed by such Attorneys-in-fact shall be binding upon the Company as if they had been duly executed and
acknowledged by the regularly elected officers of the Company in their own proper persons.

RESOLVED: That any and all Powers of Attorney and Certified Copies of such Powers of Attorney and certification in respect thereto, granted and
executed by the President or Vice Presidentin conjunction with any Vice President of the Company, shall be binding on the Company to the same extent
as if all signatures therein were manually affixed, even though one or more of any such signatures thereon may be facsimile. (Adopted October 7, 1981 -
The Hanover Insurance Company; Adopted April 14, 1982 — Massachusetts Bay Insurance Company; Adopted September 7, 2001 - Citizens Insurance
Company of America and affirmed by each Company on March 24, 2014)

INWITNESS WHEREOF, THE HANOVER INSURANCE COMPANY, MASSACHUSETTS BAY INSURANCE COMPANY and CITIZENS INSURANCE COMPANY
OF AMERICA have caused these presents to be sealed with their respective corporate seals, duly attested by two Vice Presidents, this 22nd day of April 2025

I he Haaover lasurance Company The Hanover lasurance Company
Massachusetts Bay Insurance Company b husetts Bay Insurance Company
Citizens Insurance Company_of America s Insurance Company of America

Jﬁo H. Kawiecki, Vice President llen M. Mendoza, Vice President

STATE OF CONNECTICUT )
COUNTY OF HARTFORD ) ss.

On this 22" day of April, 2025 before me came the above named Executive Vice President and Vice President of The Hanover Insurance Company,
Massachusetts Bay Insurance Company and Citizens Insurance Company of America, to me personally known to be the individuals and officers described herein,
and acknowledged that the seals affixed to the preceding instrument are the corporate seals of The Hanover Insurance Company, Massachusetts Bay Insurance
Company and Citizens Insurance Company of America, respectively, and that the said corporate seals and their signatures as officers were duly affixed and
subscribed to said instrument by the authority and direction of said Corporations.

I, the undersigned Vice President of The Hanover Insurance Company, Massachusetts Bay Insurance Company and Citizens Insurance Company of America,
hereby certify that the above and foregoing is a full, true and correct copy of the Original Power of Attorney issued by said Companies, and do hereby further certify
that the said Powers of Attorney are still in force and effect.

GIVEN under my hand and the seals of said Companies, at Worcester, Massachusetts, this _15th _ day of _December 2025

CERTIFIED COPY

%l Rowedder, Vice Presideat

10



IMPORTANT NOTICE

To obtain information or make a complaint:

You may call The Hanover Insurance Company/
Citizens Insurance Company of America’s toll-free
telephone number for information or to make a
complaint at:

1-800-343-6044

You may also write to The Hanover Insurance Company/
Citizens Insurance Company of America at:

440 Lincoln Street
Worcester, MA 01653

You may contact the Texas Department of Insurance
to obtain information on companies, coverages,
rights or complaints at:

1-800-252-3439

You may write the Texas Department of Insurance:

P.O.Box 149104

Austin, TX 78714-9104

Fax: (512) 475-1771

Web: http://www tdi.texas.gov

E-mail: ConsumerProtection@tdi.texas.gov

PREMIUM OR CLAIM DISPUTES:

Should you have a dispute concerning your premium
or about a claim you should contact the agent or the
company first. If the dispute is not resolved, you may
contact the Texas Department of Insurance.

ATTACH THIS NOTICE TO YOUR POLICY:  This

notice is for information only and does not become
a part or condition of the attached document.

Tha Hannvar Incuiranra Camnan

10

Texas Complaint Notice

Commercial Lines

AVISO IMPORTANTE

Para obtener informacion o para someter una queja:

Usted puede llamar al numero de telefono gratis de
The Hanover Insurance Company/Citizens Insurance
Company of America's para informacion o para
someter una queja al:

1-800-343-6044

Usted tambien puede escribir a The Hanover Insurance
Company/Citizens Insurance Company of America al:

440 Lincoln Street
Worcester, MA 01653

Puede comunicarse con el Departamento de Seguros
de Texas para obtener informacion acerca de
companias, coberturas, derechos o quejas al:

1-800-252-3439

Puede escribir al Departamento de Seguros de Texas:

P.O.Box 149104

Austin, TX 78714-9104

Fax: (512) 475-1771

Web: http://www.tdi.texas.gov

E-mail: ConsumerProtection@tdi.texas.gov

DISPUTAS SOBRE PRIMAS O RECLAMOS:

Si tiene una disputa concerniente a su prima o a un
reclamo, debe comunicarse con el agente o la com-
pania primero. Si no se resuelve la disputa, puede
entonces comunicarse con el departamento (TDI).

UNA ESTE AVISO A SU POLIZA: Este aviso es solo
para proposito de informacion y no se convierte en
parte o condicion del documento adjunto.

1 AAN 1 inFaln Straat WArrac tar MA N1ART



WALLER COUNTY

J. Ross McCall, P.E.
County Engineer

MEMORANDUM
To: Honorable Commissioners’ Court
Item: Final Plat Approval-Sofi Lakes Boulevard and Yara Drive Street Dedication

Date: February 11, 2026

Background
Final Plat of Sofi Lakes Boulevard and Yara Drive Street Dedication which consists of 5.40

acres in Precinct 3.

Staff Recommendation
Approve Plat

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673

Item 11.




Bond No. 30237324
Premium

CONSTRUCTION BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, iCON GC, LLC on behalf of Gardenbure Development, LLC of the County of Harris, Texas, as
Principal, and Continental Casualty Company a corporation duly organized and by the virtue of the laws
of the State of |llinois and authorized to become sole surety on bonds in the State of Texas, as Surety, are
held and firmly bound unto the Waller County Judge Carbett “Trey” J. Duhon |ll or his successors _in office,
hereinafter called the Obligee, in the just and penal sum Nine Hundred Forty Nine Thousand Forty Nine
and 50/100 dollars ($949,049.50), lawful money of the United States of America, to be the payment of
which well and truly to be made the Principal binds itself, its successors and assigns, and the Surety

binds itself, its successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the said Principal hereby guarantees against defective workmanship and material for
the following improvements: Sofi Lakes — Sofi Blvd.— Paving and Drainage Improvements

PROVIDED, HOWEVER, that this bond is subject to the following conditions and provisions:

1. This bond is for the term of One (1) vear(s) from the date of acceptance of the work by the
Obligee to expire

2. Inthe event of default by the Principal in the performance of the maintenance during the term of
this bond, the Surety shall be liable only for cost of maintenance up to the termination of the term
of this bond.

3. No claim, action, suit or proceeding, except as hereinafter set forth, shall be had or maintained
against the Surety on this instrument unless same be brought or instituted and process served
upon the Surety after the expiration date of the bond.

11



IN WITNESS WHEREOF, the said Principal and Surety have signed and sealed this instrument the 5" day of

February, 2026.

iCON GC, LLC on behalf of Gardenbure

Development, LLC

Principal
By:
Name: ahw B"W
Title: (o0
Address:

25700 1-45 N., Suite 400

The Woodlands , TX 77386

(SEAL)

Continental Casualty Company
Surety

Name: Jillian O'Neal

Title: Attorney-in-Fact

Address:
151 North Franklin, 17th Floor
Chicago, IL 60606

(SEAL)

11



Owner Gardenbure Development, LLC

By:‘# ///4
M

Name: L

Title: Mma,aw

Address 4_018 TR C{WBEM

Rord Bryrocy TEXAS
11822

o
APPROVED this Z'z day ofarbwb’l, 20 %

ATTEST:

¢
Debbie Hollan Carbett “Trey” J.wDuh nll )
County Clerk County Judge

A
Waller County, Texas

11
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POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT
Know All Men By These Presents, That Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of
Hartford, an Illinois insurance company. and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company (herein called

“the CNA Companies™), are duly organized and existing insurance companies having their principal offices in the City of Chicago, and State of Illinois,
and that they do by virtue of the signatures and seals herein affixed hereby make, constitute and appoint

Philip Wayne Baker, Edward Donald Arens, Michele Marie Bonnin, Rebecca Garza, Jillian O'Neal, Erica Anne Cox,
Hannah Montagne, Individually

of Houston, TX, their true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on their behalf
bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their insurance companies and
all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Laws and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Boards of Directors of the insurance companies.

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to be hereto
affixed on this 2nd day of August, 2023.

Continental Casualty Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

Cx

Larry Kasten / Vice President

State of South Dakota, County of Minnehaha, ss:

On this 2nd day of August, 2023, before me personally came Larry Kasten to me known, who, being by me duly sworn, did depose and say: that he
resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an Illinois insurance company,
National Fire Insurance Company of Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a
Pennsylvania insurance company described in and which executed the above instrument; that he knows the seals of said insurance companies; that the
seals affixed to the said instrument are such corporate seals; that they were so affixed pursuant to authority given by the Boards of Directors of said
insurance companies and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance

companies.

My Commission Expires March 2, 2026 M. Bent Notary Public

M. BENT
NOTARY PUBLIC /2=
SOUTH DAKOTA

U

*abhubnn >
J
*auTaonae

CERTIFICATE

I, D. Johnson, Assistant Secretary of Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of Hartford,
an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the
Power of Attorney herein above set forth is still in force, and further certify that the By-Laws and Resolutions of the Board of Directors of the insurance
companies printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed my name and affixed the seal of the =aid
insurance companies this 5th  day of February, 2026

Continental Casualty Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

Q. (] o

D. Johnson Assistant Secretary

Form F6853-4-2023
Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.
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Figure: 28 TAC §1.601(a)(2)(B)

Have a complaint or need help?

If you have a problem with a claim or your premium, call your insurance company or HMO
first. If you can't work out the issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should also file a
complaint or appeal through your insurance company or HMO. If you don't, you may lose
your right to appeal.

Continental Casualty Company, National Fire Insurance Company of Hartford, American Casualty
Company of Reading, PA and Continental Insurance Company
To get information or file a complaint with your insurance company or HMO:

Call; Customer Service at 1-312-822-5000
Toll-free: 1-877-672-6115

Email: legcim@cnasurety.com
Mail: CNA Surety, 151 North Franklin, 17th Floor, Chicago, IL 60606

The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:
Call with a question: 1-800-252-3439
File a complaint: www.tdi.texas.gov
Email: ConsumerProtection@tdi.texas.gov
Mail: Consumer Protection, MC: CO-CP, Texas Department of Insurance, P.O. Box
12030, Austin, TX 78711-2030

Tiene una queja o necesita ayuda?

Si tiene un problema con una reclamacion o con su prima de seguro, llame primero a su
compaiia de seguros o HMO. Si no puede resolver el problema, es posible que el
Departamento de Seguros de Texas (Texas Department of Insurance, por su nombre en
inglés) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, también debe
presentar una queja a través del proceso de quejas o de apelaciones de su compania de
seguros o HMO. Si no lo hace, podria perder su derecho para apelar.

Continental Casualty Company, National Fire Insurance Company of Hartford, American Casualty
Company of Reading, PA and Continental Insurance Company
Para obtener informacion o para presentar una queja ante su compania de seguros o HMO:

Llame a: Servicio al Cliente al 1-312-822-5000
Teléfono gratuito: 1-877-672-6115

Correo electrénico: legcim@cnasurety.com
Direccion postal: CNA Surety, 151 North Franklin, 17th Floor, Chicago, IL 60606

El Departamento de Seguros de Texas
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una
queja ante el estado:

Llame con sus preguntas al: 1-800-252-3439

Presente una queja en: www.tdi.texas.gov

Correo electrénico: ConsumerProtection@tdi.texas.gov
Direccion postal: Consumer Protection, MC: CO-CP, Texas Department of Insurance,
P.O. Box 12030, Austin, TX 78711-2030

Form F8277-8-2023



WALLER COUNTY

J. Ross McCall, P.E.
County Engineer

MEMORANDUM
To: Honorable Commissioners’ Court
Item: Final Plat Approval-Sofi Lakes Yara Drive Street Dedication and Water Plant

Date: February 11, 2026

Background
Final Plat of Sofi Lakes Yara Drive Street Dedication and Water Plant which consists of 6.19

acres in Precinct 3.

Staff Recommendation
Approve Plat

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673

Item 12.




Bond No. 101621793
Premium $ 8,196.00

CONSTRUCTION BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, __C. E. Barker, Ltd. / 622 Sofi Lakes, LP, as Principal,
and Merchants Bonding Company (Mutual) a corporation duly organized and by the virtue of the laws of
the State of _lowa and authorized to become sole surety on bonds in the State of __Texas , as Surety,
are held and firmly bound unto the Waller County Judge Carbett “Trey” J. Duhon Il or his successors in
office, hereinafter called the Obligee, in the just and penal sum of _Eight Hundred Nineteen Thousand Six
Hundred Thirty Nine and 00/100 Dollars ($819,639.00), lawful money of the United States of America, to
be the payment of which well and truly to be made the Principal binds itself, its successors and assigns,
and the Surety binds itself, its successors and assigns, jointly and severally, firmly by these presents.

WHREAS, the said Principal hereby guarantees against defective workmanship and material for the
following improvements:

Yara Drive Street Dedication Phase 1

PROVIDED, HOWEVER, that this bond is subject to the following conditions and provisions:

1. This bondis for the term of __ One (1) year(s) from the date of acceptance of the work by the
Obligee to expire :

2. Inthe event of default by the Principal in the performance of the maintenance during the term of
this bond, the Surety shall be liable only for cost of maintenance up to the termination of the term
of this bond.

3. No claim, action, suit or proceeding, except as hereinafter set forth, shall be had or maintained
against the Surety on this instrument unless same be brought or instituted and process served
upon the Surety after the expiration date of the bond.

12



Signed and sealed this _ 6™ _ day of __February

12

ATTES ;;
- ¢

Secretary

Print:éwmy_\, Coxd

, 2026

C. E. Barker, Ltd.
By: SF Barker Management, LLC

Principal

By: M %\
y L]
Print: Sherry Barker, Preside?f)’—

Surety: Merchants Bonding Company (Mutual)

- OWE Cgye..
Gttt
: u::‘i:
Michele Bonnin, ATTORNEY IN FACT % "% /&
' W
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ATTEST: OWNER: 622 Sofi Lakes, LP

1 P

Name:
Title: Mﬂﬂ(cﬂi/ )
1918 Tie) aTY bewcd Mofp Pyion

:;/_» TE}Cks w Jnsiy
APPROVED this day o@, 20 :

ATTEST: /%(
Dgie Hollan ; ; Carbett ‘Tre\;r I. D e

County Clerk County Judge
Waller County, Tex
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MERCHANTS S\

BONDING COMPANY.
POWER OF ATTORNEY

Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
both being corporations of the State of lowa, and MERCHANTS NATIONAL INDEMNITY COMPANY , an assumed name of Merchants
National Bonding, Inc., (herein collectively called the “Companies”) do hereby make, constitute and appoint, individually,

Edward Arens; Erica Anne Cox; Hannah Montagne; Jillian O'Neal; Josh Wright; Michele Bonnin; Philip Baker; Samantha Olson; Sandra Villegas

their true and lawful Attorney(s)-in-Facl, to sign its name as surety(ies) and to execute, seal and acknowledge any and all bonds, undertakings,
contracts and other written instruments in the nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of persons,
guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions or
proceedings allowed by law.

This Power-of-Attorney is granted and is signed and sealed by facsimile under and by authority of the By-Laws adopted by the Board of Directors of
the Companies.

"The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have power and authority
to appoint Attorneys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the seal of the Company thereto, bonds and
undertakings, recognizances, contracts of indemnity and other writings obligatory in the nature thereof.”

“The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to any Power of Attorney
or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship o obligations of the
Company, and such signature and seal when so used shall have the same force and effect as though manually fixed."

In connection with obligations in favor of the Florida Department of Transportation only, it is agreed that the power and authority hereby given to the
Attorney-in-Fact includes any and all consents for the release of retained percentages and/or final estimates on engineering and construction contracts
required by the State of Florida Department of Transportation. It is fully understood that consenting to the State of Florida Department of
Transportation making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety company of any of its
obligations under its bond.

In connection with abligations in favor of the Kentucky Department of Highways only, it is agreed that the power and authority hereby given

to the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner -
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

In Witness Whereof, the Companies have caused this instrument to be signed and sealed this 1gth  day of November . 2025

MERCHANTS BONDING COMPANY (MUTUAL)
MERCHANTS NATIONAL BONDING, INC.

MERCHANTS NATIONAL INDEMNITY COMPANY
STATE OF IOWA

o f/‘”;( ;%
COUNTY OF DALLAS ss.

On this 18th day of November 2025 , before me appeared Larry Taylor, to me personally known, who being by me duly sworn
did say that he is President of MERCHANTS BONDING COMPANY (MUTUAL), MERCHANTS NATIONAL BONDING, INC., and MERCHANTS
NATIONAL INDEMNITY COMPANY; and that the seals affixed to the foregoing instrument are the Corporate Seals of the Companies; and that the
said instrument was signed and sealed in behalf of the Companies by authority of their respective Boards of Directors.

R N Penni Miller
g%fx Commission Number 787952

. L] My Commission Expires
January 20, 2027

IOWP

(Expiration of notary's commission Wetry Buble

does not invalidate this instrument)

|, Elisabeth Sandersfeld, Secretary of MERCHANTS BONDING COMPANY (MUTUAL), MERCHANTS NATIONAL BONDING, INC., and
MERCHANTS NATIONAL INDEMNITY COMPANY do hereby certify that the above and foregoing is a true and correct copy of the POWER-OF-
ATTORNEY executed by said Companies, which is still in full force and effect and has not been amended or revoked.

In Witness Whereof, | have hereunto set my hand and affixed the seal of the Companies on this 6th day of February ., 2026
JOWE Cgpe. iONa7, TR,
JoRPORE T, AP0 .
& eE K B

AT

Secretary

. .
teupunt

POA 0018 (5/25)



MERCHANTS S

BONDING COMPANY.

MERCHANTS BONDING COMPANY (MUTUAL) « P.O. BOX 14498 » DES MOINES, IOWA 50306-3498
PHONE: (800) 678-8171 « FAX: (515) 243-3854

NOTICE TO BOND HOLDER — RETAIN THIS PAGE FOR YOUR RECORDS
Have a complaint or need help?

If you have a problem with a claim or your premium, call your insurance company or HMO first. If you can't work
out the issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should also file a complaint or appeal
through your insurance company or HMO. If you don't, you may lose your right to appeal.

To get information or file a complaint with your insurance company or HMO:
Merchants Bonding Company (Mutual)

Call: Compliance Officer at (800) 671-8171

Toll-free: (800) 671-8171

Email: regulatory@merchantsbonding.com

Mail: P.O. Box 14498, Des Moines, lowa 50306-3498

To get insurance information, you may also contact your agent:
Bowen, Miclette, & Britt Insurance Agency, L.L.C.

Call: (713) 880-7100

Mail: 2800 North Loop West, Suite 1100, Houston, Texas 77092
The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:

Call with a question: 1-800-252-3439

File a complaint: www.tdi.texas.gov

Email: ConsumerProtection@tdi.texas.gov

Mail: Consumer Protection, MC: CO-CP, Texas Department of Insurance,

¢ Tiene una queja o necesita ayuda?
Si tiene un problema con una reclamacién o con su prima de seguro, llame primero a su compafia de seguros
o HMO. Si no puede resolver el problema, es posible que el Departamento de Seguros de Texas (Texas
Department of Insurance, por su nombre en inglés) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambien debe presentar una
queja a través del proceso de quejas o de apelaciones de su compaiiia de seguros o HMO. Si no lo hace,
podria perder su derecho para apelar.

Para obtener informacion o para presentar una queja ante su compafiia de seguros 0 HMO:

Merchants Bonding Company (Mutual)

Llame a: Compliance Officer al (800) 671-8171

Teléfono gratuito: (800) 678-8171

Correo electrénico: regulatory@merchantsbonding.com

Direccion postal: P.O. Box 14498 , Des Moines, lowa, 50306-3498

El Departamento de Seguros de Texas
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una queja ante el estado:

Llame con sus preguntas al: 1-800-252-3439

Presente una gueja en: www.tdi.texas.gov

Correo electronico: ConsumerProtection@tdi.texas.gov

Direccién postal: Consumer Protection, MC: CO-CP, Texas Department of Insurance, PO Box 12030,
Austin, TX 78711-2030

SUP 0032 TX (11/23)
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Waller County Check Request/Reimbursement Form

Item 13.

Employee submitting request:

Department:

Total Amount Due:

Please make check payable to:

Name: Danny Rothe

Danny Rothe

Judge - Construction Management

$244.00

Address: 1603 Hoveden Drive

Katy, Texas 77450

Please mail check to:

Name: No - I'll come get it.

Address:

Purpose of check: Third 2 Reframing of Judge Portraits.

Charge to GL line: Courthouse Owner Soft Cost Line Item #32

Signature of Person Submitting Request

Date

Signature of Official/Department Head Submitting Request

Date




Item 14.

BENNY G. COURTNEY

030984

Reaistration #

Joan Sargent Walier Co. Wiv‘;{"TUV.;'(;:l'.
-‘*,r_,:?»,{_j_()_»_u Date a;’ b

|NVO|CE Attention: Danny R. Rothe

Title: Waller County Director of Facilities
Waller County Courthouse

Benny Courtney ,
rin T 836 Austin Street
512-913-8650 Hempstead, Texas 77445

Date: 11/4/25

Project Title: Tower and Bell Option #3
Final invoice

Description Quantity Unit Price Cost
Total invoice $ 38,204.00

Deposit of 75% paid 8/28/2025,
$ 28,653.00

Due final 25% $ 9,551.00

Total $9,551.00

Please remit a check to me at the following address.

Sincerely yours,
Benny G. Courtney
1801 Bebee rd.

Kyle,Texas 78640




Highway 36A Coalition

P.O. Box 16298
Sugar Land, TX 77496

Phone # 281-732-7118 debbie@36Acoalition.org

Bill To

Waller County
836 Austin Street, Suite 203
Hempstead, TX 77445

Quantity Description

Board Level Membership - Counties (<100.000)
term: January 1, 2026 - December 31, 2026

—_

Item 15.

Invoice #

2/1/2026

2026-1001

1,500.00

1,500.00

Total

$1,500.00




fYock safety INVOICE | emis
Flock Group Inc dba Flock Safety Invoice Number  INV-85754
www.flocksafety.com Invoice Date: 1/30/2026
Due Date: 3/1/2026
Payment Terms: Net 30
PO#:
W-9 Form [Download]
Certificates of Insurance [Download]
Bill TX - Waller County SO Ship To:  TX - Waller County SO
To: 100 Sheriff R Glenn Smith Drive
Hempstead, Texas, 77445 Hempstead, Texas 77445
Billing Company Name:  TX - Waller County SO Payment Terms: Net 30
Billing Contact Name: Robert Schields Contracted Billing Structure: ~ 100% at First Camera Validation
Billing Email Address: r.schields@wallercounty.us
Notes: TX - Waller County SO (MVCPA Grant): Initial Year of 12 Month Term, 2026 - 2027
Please note a minor change to our invoices starting February 1, 2025 updating product/SKU names listed in each line item. This change is
only to naming conventions and will not affect the products, functionality, or services you receive from Flock Safety. Please update your
payment system to reflect these new product/SKU names as needed.
ITEMS QTY UNIT PRICE | SALES TAX TOTAL
Professional Services - MASH Tested Pole 6 $1,250.00 $0.00 $7,500.00
Implementation Fee
Flock Safety LPR, fka Falcon 17 $3,000.00 $0.00 $51,000.00
Professional Services - MASH Tested Pole 17 $800.00 $0.00 $13,600.00
Implementation Fee
Solar Long-Range LPR, fka Solar Falcon LR 6 $5,000.00 $0.00 $30,000.00

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware.

Link to Location of Services: https://planner.flocksafety.com/public/f6617eec-cOac-4650-a9c8-09bc8f75ee71
Subtotal: $102,100.00
Sales Tax: $0.00
Credit: $0.00
Payments: $0.00
Balance Due: $102,100.00

If you have questions about your invoice, are providing an exemption certificate or need to update your billing
contact information, please email billing@flocksafety.com or call 866-901-1781, option 3.



http://www.flocksafety.com/
https://flock-public-assets.s3.us-east-1.amazonaws.com/business-ops/FLOCKSAFETY_W9.pdf
https://flock-public-assets.s3.us-east-1.amazonaws.com/business-ops/FLOCKSAFETY_COI_251023A.pdf
mailto:billing@flocksafety.com

fliock safety

Flock Group Inc dba Flock Safety
www.flocksafety.com

INVOICE
Invoice Number  INV-85754
Invoice Date: 1/30/2026
Due Date: 3/1/2026

Payment Terms: Net 30

PO#:

Item 16.

Payment Remittance Information

Pay by Check:

Payable to:  Flock Group Inc

Memo: INV-85754

Mail to: PO Box 121923
Dallas, TX 75312-1923

If paying by check, please include the remittance slip below.

Pay by ACH:

Account Legal Name:
Account Number:
Account Type:

Flock Group Inc.
3302113966
Checking

Routing / SWIFT Code: 121140399 / SVBKUS6S

If paying by ACH, please include your invoice number in the memo
section of the ACH transfer request.

Please be aware that failure to pay the invoice by the due date may result in an interest penalty or disconnection of service, as

specified in your contract.

Detach and Return with Payment

Make Checks Payable to: Flock Group Inc

If sending via Flock Group Inc
USPS: PO Box 121923
Dallas, TX 75312-1923
Or
If sending via Flock Group Inc
UPS, FedEx or 891923
USPS: 885 East Collins Boulevard,

Suite 110
Richardson, TX 75081

Account:

Invoice #

Amount Due:

Amount Enclosed:

TX - Waller County SO

INV-85754

$102,100.00



http://www.flocksafety.com/

BOXX Modular Inc.
6811 Gant Road

Item 17.

BOXX

Houston, TX MODULAR
77066
USA INVOICE ORIGINAL
Tel: 281-213-8232 Fax: 281-213-8233
inveics To Number BXHS 34156030
aaendis Date: 01/01/2026
County of Waller .
; Terms: NET 30
425 FM 1488 Suite 106 Diié Date: 131/
Hempstead TX 77445 e [t 01/31/2026
Project: BIAH1664
USA
Contact: Danny Rothe
Ref:
Serial No. Description Qty From To Rate/Price Total
Stairs 1 Jan 01,2026 Jan 31,2026 $45.00 $45.00
ADA Straight Ramp 1 Jan 01,2026 Jan 31,2026 $500.00 $500.00
OSW125619BR01659 12x56 Mobile Unit w/RR 1 Jan 01,2026 Jan 31,2026 $1,150.00 $1,150.00
OSW-01659 OSW-01659
Window Security Bars 1 Jan 01,2026 Jan 31,2026 $45.00 $45.00
Personal Property Fee 1 Jan 01,2026 Jan 31,2026 $92.00 $92.00
Location: 775 Business 290 East Subtotal $1,832.00
Hempstead TX 77445
USA
Total Tax $0.00
Remarks: (Project Code consolidation)
Project Code: BIAH1664 Based On Deliveries Total $1,832.00
34147351 Applied amount $0.00

If you have any questions or concerns regarding this document please contact

Name: Maria Sinjari

Phone:

Fax:

Email: msinjari@blackdiamondgroup.com

TRAILER. TO BE TRKEN
OFF ReNT

—‘——-—““;

Please make check payable to: Boxx Modular Inc - Receivables
PO Box 675103
Dallas, TX 75267-5103
USA

Amount Due \ $1,832.00

Feotn Rors Bonlby

APRRONED
OARN uI RoTHE

we/ ok [em
Vl&/%zﬁa

(Dyra Rkt

Or Send EFT remittances to accounting@boxxmodular.com

Page 1 of 1



Item 17.

BOXX Modular Inc. r Boxx

6811 Gant Road
ension T W MODULAR
77066
USA INVOICE ORIGINAL
Tel: 281-213-8232 Fax: 281-213-8233
—— Number BXHS 34156395
Date: 02/01/2026
County of Waller S NET 30
425 FM 1488 Suite 106 i .
drovcanaliali Registration #0881 Project: BIAH1664

pan Sargent Waller Co 71_,!’“[_1.’"{;‘,!‘
eputy_o Date Y o\plo

Contact: Danny Rothe

Ref:
Serial No. Description Qty From To Rate/Price Total
Stairs 1 Feb 01,2026 Feb 28,2026 $45.00 $45.00
ADA Straight Ramp 1 Feb 01,2026 Feb 28,2026 $500.00 $500.00
OSW125619BR01659 12x56 Mobile Unit w/RR 1 Feb 01,2026 Feb 28,2026 $1,150.00 $1,150.00
OSW-01659 OSW-01659
Window Security Bars 1 Feb 01,2026 Feb 28,2026 $45.00 $45.00
Personal Property Fee 1 Feb 01,2026 Feb 28,2026 $92.00 $92.00
Location: 775 Business 290 East Subtotal $1,832.00
Hempstead TX 77445
USA
Total Tax $0.00
Remarks: (Project Code consolidation)
Project Code: BIAH1664 Based On Deliveries Total $1,832.00
34147687. Applied amount $0.00
R —— Y
R \
¢ s Amount Due ) $1,832.00
<O AT SO L2 — +—

If you have any questions or concerns regarding this document please contact:

Name: Andrea Martinez

P F 1 ZAHNE T -
Phone: i e
Fax: '*.‘_‘);.p.,,\\, \ g = "‘f =
Email: anmartinez@boxxmodular.com 5 ! -
\ v d b E / : 1

Please make check payable to: Boxx Modular Inc - Receivables
PO Box 675103
Dallas, TX 75267-5103
USA
Or Send EFT remittances to accounting@boxxmodular.com

Page 1 of 1



BOXX Modular Inc.
6811 Gant Road

l Item 17.

Houston, TX MODULAR
77066
USA
Tel: 281-213-8232 Fax 281-213-8233 INVOICE ORIGINAL
Invoice To: Number BXHS 34155597
Date: 12/01/2025
County of Waller Terms: NET 30
425 FM 1488 Suite 106 D D' b 15319005
Hempstead TX 77445 ug s
Project: BIAH1664
USA
Contact:  Danny Rothe
Ref:
Serial No. Description Qty From To Rate/Price Total
Stairs 1 Dec 01,2025 Dec 31,2025 $45.00 $45.00
ADA Straight Ramp 1 Dec 01,2025 Dec 31,2025 $500.00 $500.00
OSW125619BR01659 12x56 Mobile Unit w/RR 1 Dec 01,2025 Dec 31,2025 $1,150.00 $1,150.00
OSW-01659 OSW-01659
Window Security Bars 1 Dec 01,2025 Dec 31,2025 $45.00 $45.00
Personal Property Fee 1 Dec 01,2025 Dec 31,2025 $92.00 $92.00
Location: 775 Business 290 East Subtotal $1,832.00
Hempstead TX 77445
USA
Total Tax $0.00
Remarks: (Project Code consolidation)
Project Code: BIAH1664 Based On Deliveries Total $1,832.00
34147017, Applied amount $0.00
Amount Due $1,832.00

If you have any questions or concerns regarding this document please contact:

Name: Andrea Martinez

Phone:

Fax:

Email: anmartinez@boxxmodular.com

Please make check payable to: Boxx Modular Inc - Receivables

PO Box 675103
Dallas, TX 75267-5103
USA

Or Send EFT remittances to accounting@boxxmodular.com

Page 1of1



BOXX Modular Inc.
6811 Gant Road

! Item 17.

Houston, TX MO DULAR
77066
USA
RIGINAL
Tel: 281-213-8232 Fax: 281-213-8233 INVOICE ORIGIN
Bl To: Number BXHS 34155209
cr;volctey 2.‘” ; Date: 11/01/2025
ounty of Waller
T : NET
425 FM 1488 Suite 106 Diremts)ate 12,,01?;3025
Hempstead TX 77445 o
USA Project: BIAH1664
Contact:  Danny Rothe
Ref:
Serial No. Description Qty From To Rate/Price Total
Personal Property Fee 1 Nov 01,2025 Nov 30,2025 $92.00 $92.00
OSW125619BR01659 12x56 Mobile Unit w/RR 1 Nov 01,2025 Nov 30,2025 $1,150.00 $1,150.00
OSW-01659 OSW-01659
ADA Straight Ramp 1 Nov 01,2025 Nov 30,2025 $500.00 $500.00
Stairs 1 Nov 01,2025 Nov 30,2025 $45.00 $45.00
Window Security Bars 1 Nov 01,2025 Nov 30,2025 $45.00 $45.00
Location: 775 Business 290 East Subtotal $1,832.00
Hempstead TX 77445
USA
Total Tax $0.00
Remarks: (Project Code consolidation)
Project Code: BIAH1664 Based On Deliveries Total $1,832.00
34148671 Applied amount $0.00
Amount Due $1,832.00

If you have any questions or concerns regarding this document please contact:

Name: Andrea Martinez

Phone:

Fax:

Email: anmartinez@boxxmodular.com

Please make check payable to: Boxx Modular Inc - Receivables

PO Box 675103
Dallas, TX 75267-5103
USA

Or Send EFT remittances to accounting@boxxmodular.com

Page 1of1



Waller County Check Request/Reimbursement Form

Item 18.

Employee submitting request: Julie Adams
Department: Road and Bridge
Total Amount Due: $80,795.82

Please make check payable to:

Name: Gradient Group

Address: 3151 Briarpark Drive

Houston, TX 77042

Please mail check to:

Name: Gradient Group

Address: 3151 Briarpark Drive

Houston, TX 77042

Purpose of check: Invoice # GG-1628-5 20500-0001 Cochran Road

Billing Period December 1, 2025 through December 31, 2025

Charge to GL line: 605-605-545405

wiet Wdamy/ | -3%-2.Le

Signatyfe of Person Submitting Request Date

#g < (AN ',/? 3)2 )

S‘i"énature of Official/iDepartment Head Submitting Request Date




Item 18.

GRADIENT

Gradient Group
3151 Briarpark Drive
Suite 225

Houston, TX 77042
832-779-5700

Waller County Inveice Number: GG-1628-5
Aftn: County Engineer J. Roas McCall, P.E. Date: 12/31/2025
775 Business US 290 East Project: 20500-0001 COCHRAN RD

Hempstead, TX 77445

Waller County Project: 23303
Billing Period: 12.01.25- 12.31.25

Phase Contract Fee % Complete PriorBllled  Billed to Date Current Billing Feo Remalning
1P - Pre-Design Study $ 187,323.00 50.00% $ 6743628 § 0366150 $ 2622622 §  93,661.50
1D - Dralnage $ 81,024.00 7500% $ B8,10240 $ 60,768.00 $ 5266560 $§ 20,256.00
18 - Survey $ 00,848.40 59.53% $§ 50.436.59 § 5943650 § - 8 40,411.81
1U - SUE $ 49660.95 40.71% $ 2021673 § 20,21573 % - 8 2944522
1G - Geotechnical $ 18,759.00 100.00% § 16,854.00 § 18,759.00 § 190500 $§ C
1E - Environmental $ 16915.00 100.00% $ 16915.00 & 1691500 $ - % -
P2 - Design Phase $ 290,207.00 0.00% $ - 8 - § - § 290,207.00
P3 - Construction Phase Services $ 66,721.00 0.00% $ - % - 9§ - §  96,721.00
Total $ 840,458.35 3210% § 188,960.00 $ 269,755.82 § 80,795.82 § 570.702.53
Invoice Total | $  80,795.82

Aging Summary
Invoice Number Invoice Date  Outstanding Curment Over 30 Over 60 Over 80 Over 120
GG-1590 11/30/2025 68,824.00 68,824.00
GG-1628 12/31/2025 80,705.82 80,795.82

Total 149,619.82 80,795.82 68,824.00 0.00 0.00 0.00

Invoice GG-1628-5 Invoice date 12/31/2025

Pags 1



Item 18.

VGRADIENT

Monthly Progress Report

Cochran Rd
Waller County
Gradient Project No. 20500-0001
Waller County Project No. 23303

Period: December 01, 2025 to December 31, 2025

Tasks performed this period include:

1. Progress Meetings- December 8 ,2025
2. Sub Coordination
a. Survey complete 10/03
b. Roadway Geotechnical 10/13
c. SUE completed 10/3
3. Schematic Roll Plot progressing
4. Preliminary Drainage Findings

Tasks to be performed next period:

1. Progress Meeting- January
2. PER

Deliverables (include % complete):

Desktop Envio. Revieww-100%
Cultural resources-100%
WOTUS-100%

Topo- 100%

Ex. ROW - 100%

Roadway Geotechnical Report- 100%
SUE- 100%

Schematic Rol Plot- 100%

DIA = 75%

RN L W=

Schedule:

PER- 1/23/2026
Presentation 2/3/2026
Interim Design- 4/10/2026
Final Design- 11/19/2026

et GOSN



Julie Adams

Item 18.

From:

Sent:

To:

Cc

Subject:
Attachments:

Natasha Medina <nmedina@Ija.com>
Tuesday, January 27, 2026 10:48 AM
Ross McCall; Luke Fortkamp

John Tyler; Julie Adams

Fw: New Professional Service Invoice GG-1628-5 from Gradient Group
20251231-Invoice GG-1628-5-Gradient Group-Cochran Rd-23303.pdf

. CAUTION: This email originated from outside of the County. Do not click links or open attachments unless you

~ recognize the sender and know that the content is safe.

Good Morning

Attached is invoice 5 from Gradient for Cochran Road.

Project #: 23303

Project Name: Cochran Road

Consultant: Gradient

Percent spent so far: 32%
Design Schedule Changes: No changes to Fina! Submittal Date
Invoice Date Invoice # Invoice $
12/31/25 GG-1628-5 $80,795.82
Thanks,

NATASHA MEDINA | Project Coordinator

0: 713.380.4420 | D: 713.341.8017 | C 305.495.6645
1904 W Grand Parkway N, Suite 100, Katy, Texas 77449

EMPLOYEE-OWNED. CLIENT FOCUSED.

www.lja.com




Waller County Check Request/Reimbursement Form

Item 19.

Employee submitting request: Julie Adams
Department: Road and Bridge Department
Total Amount Due: $49 428 45

Please make check payable to:

Name: HR Green

Address: P.O . Box 8213

Des Maoines, IA 50301-8213

Please mail check to:

Name: HR Green

Address: P.O.Box 8213

Des Moines, IA 50301-8213

Purpose of check: Invoice # 197391-8

Professional Services Through November 29, 2025 to December 26,

2025.

Mathis Road Reconstruction

Charge to GL line: 605-605-545405

[- 2120

SignUure of Person Submitting Request

Date
NN AN
L g faglat
S‘g‘ature of Official/Department Head Submitting Request " Date




Item 19.

™ P.0. Box 8213
I_]L%J Des Maines, |4 50301-8213
HRGreen 713.965.9996

Katiyn Dezarn

Waller County, TX

775 Business US 290 East
Hempstead, TX 77445

INVOICE

Project No: 23206

| hereby certify this invgite to be true and correct.

HR G nc. = f/ .

Jesyg M. Olivas, F.E.
Pri Monager

Fat Billing Questions, Please Contact:
#13.338.8004
g'ﬁighrg':!l' O

Pay Application Number: 8
Invoice Number; 197391
Invoice Date: 1/12/2026
Job Number: 2404188
Project Name: Mathis Road Reconstruction
FOR PROFESSIONAL SERVICES RENDERED FROM November 29, 2025 toDecember 26, 2025
Contract Fee Previous Current Total Fee Percent
Task Fee Type Amount Amount Amount Earned Complete
General Project Management Lump Sum $53,792.00 $37,370.00 $3,832.00 $41,202.00 77%
Preliminary Phase Services Lump Sum $89,272.00 $89,272.00 $0.00 $89,272.00 100%
Final Design Services Lump Sum $342,810.00  58,962.50 $5,495.50  $14,458.00 4%
Drainage Analysis Study Lump Sum $61,799.00 455,543.00 $0.00 $55,543.00 90%
Survey Services (Landtech} Lump Sum $145,092.44  541,509.13  540,10095 $81,610.08 56%
Geotech Services (HV)) Lump Sum $68,195.00  $61,663.50 $0.00 $61,663.50 0%
Environmental Services {Reba-Kistner) Lump Sum $15,748.00 $15,748.00 $0.00 $15,748.00 100%
SUE Services {Cobb-Fendiey) Lump Sum $70,739.00 $47,477.50 $0.00 $47,477.50 67%
Construction Phase Services Time & Materials $49,942.00 $0.00 $0.00 $0.00 0%
Project Totals $897,389.44 $357,545.63 $49,428.45 $406,974.08 45%
Total Fee Earned To Date $406,974.08
Less Previously Billed $357,545.63
Amount Due This Invoice $49,428.45




ERP

HRGreen.

Waller County, TX
775 Business US 290 East
Hempstead, TX 77445

Please Remit To:

HR Green, Inc.

PO Box 8213

Des Moines, 1A 50301-8213
319-841-4000

January 12, 2026

Waller County, TX - Mathis Road Recenstruction

General Project Management

Project 2404188-0000
Professi | Servi Tt hD ber 26. 2025
Phase 1
Fee
Total Fee

Percent Complete

53,792.00

76.595 Total Earned
Previous Fee Billing
Current Fee Billing
Total Fee

Item 19.

Total Fee

Percent Complete

Final Design Services

342,810.00

42175 Total Earned
Previous Fee Billing
Current Fee Billing
Total Fee

Total Fee

Percent Complete

Survey Services by Landtech

145,092 .44

56.247 Total Earned
Previous Fee Billing
Current Fee Billing
Total Fee

Project No: 2404188-0000
lnvoice No: 187391
Invoice Total: $49,428.45
41,202.00
37,370.00
3,832.00
3,832.00
Total this Phase $3,832.00
14,458.00
8,962.50
5,495.50
5,495.50
Total this Phase $5,495.50
81,610.08
41,509.13
40,100.95
40,100.95
Total this Task $40,100.95
Total this Phase $40,100.95

Total this Invoice $49,428.45

Payment is due within 30 days unless prior arrangements are made. Interest of 1.5% per month will be levied on overdue balances.



-3 .
] Main Fax TBPE Firm

HRGreen

Project Status Report for Invoice #8
November 29, 2025 — December 26, 2025

Waller County, TX
Mathis Road Reconstruction: Project Number 23206

HR Green

+ General Project Management and coordination with LJA and design team.
¢ Attended monthly status meeting

¢ Began addressing LJA review comments on PER

+ Field visit to observe property with berm.

o Began cutting roadway P&P sheets, typical sections, front end documents, and building
plan set for interim design submittal.

HR Green ~ Drainage Study

e No work.

Landtech - Survey
¢ Developed topographic and control maps for inclusion in plans.

» Refined and finalized existing ROW locations and linework.

HVJ - Geotechnical

o No work.

Raba-Kistner - Environmental

s No work.

Cobb-Fendley — SUE Services
* No work.

Item 19.




HRGreen

¢ PER Submittal - 1/9/2026
¢ Interim Design Submittal — 4/15/2026
* Final Design Submittal — 6/16/2026

HR GREEN, INC.
Jesus Olivas

Project Manager

% e

Item 19.




Item 19.

Julie Adams

From: Natasha Medina <nmedina@lja.com>

Sent: Tuesday, January 27, 2026 10:46 AM

To: Ross McCall; Luke Fortkamp

Cc: John Tyler; Julie Adams

Subject: Fw: Waller County, TX - Mathis Road Reconstruction 2023 Mobility Bond Invoice: HRG
Project 2404188 - Invoice 8

Attachments: 20251226-Invoice8-HR Green - Mathis Road Recon-23206.pdf

{CAUTION: This email originated from outside of the County. Do not click links or open attachments unless you
irecognize the sender and know that the content is safe,

Good Morning

Attached is invoice 8 from HR Green for Mathis Road.

Project #: 23206

Project Name: Mathis Road

Consultant: HRGreen

Percent spent so far: 45%

Design Schedule Changes: Final Design Submittal now expected 3 months earlier

Invoice Date Invoice # invoice $
1M12/26 197391 $49,428.45
Thanks,

NATASHA MEDINA | Project Coordinator

0:713.380.4420 | D:713.341.8017 | C: 3054956645

1904 W Grand Parkway N, Suite 100, Katy, Texas 77449

EMPLOYEE-OWNED. CLIENT FOCUSED.

www.ija.com

[EXTERNAL EMAIL] Exercise caution. Do not open attachments or click links from unknown senders or unexpected email



Waller County Check Request/Reimbursement Form

Employee submitting request:

Department:

Total Amount Due:

Please make check payable to:

Name: R.G. Miller Engineers, Inc.

Item 20.

Julie Adams

Road and Bridge Department

$8,5674.30

Attn: Amy Phan

Address: 1080 Eldridge. Suite 600

Houston, TX 77077

Please mail check to:

Name: R.G. Miller Engineers, Inc.

Attn: Amy Phan

Address: 1080 Eldridge, Suite 600

Houston, TX 77077

Purpose of check: Invoice # 100585-9 Neuman Road

Professional Engineering Services November 17, 2025 to December 31, 2025

Charge to GL line:

605-605-545405

Qv Adbmas

-2 F-20

Sigu(a)ure of Person Submitting Request

() ‘ot

(
\ J

Date

Jaghi

|Iu‘%gnature of Official/Department Head Submitting Request Date




RG Miller

R.G. #Miller Englneers, Inc.
1080 Eldridge Plwy, Sulte 600, Houston, Texas TP077 Tel, 7134619600 Fa 713-461-8455

== 8
el e b AV

Remit Fayment: RL.G. Millsr Enginasrs, inc.
Chack:

Elsctronic instructions:
Bank: First Merchants Bank
Wie/ACH ABA: 07490065

7
BIC! SWIFT CODE: REECUSYA (intsmational)

Acer:  H01174891

BLLTO

Waller County

/o Rosemary Gambing
P.0. Box 239

Waller, TX 77484

Email:
CcC:

Prafessional Engineering Services related to

kdezamg@lja.com

jtyler@ha.com; rmcbride@lja.com

Project: Neuman Road

REMIETO

R.G. Miller Engineers, Inc.
Altn: Amy Phan

1080 Eldridge, Suite 800
Houslon, TX 77077

Email. aphan@rgmiller com

Item 20.

INVOICE .
Date of Invoice: 14-Jan-26 RGME Invoice No. 100585-9
RGME Project No.: 2117.0000
Period of Services: 11/17/2025 TO 12/31/2025
TASK
Contract Fee w tavoiced 1o Date | FrEviously L. o Invoice Amount of Contract
Complete Invoiced Valtue Remaining
Cods Phase Description
100 PER Phase LS $190.540.00 98% $186,729 20 $178,154.90 $8,574.30 $3,810.80
200 Design Phase LS $238,750.00 0% $0.00 £0.00 $0.00 $228,750.00
210 Topographic Survey T&M $117,548.00] 78% $93.124 08 $93,124 08 $0.00 $24.423.92
220 Geolechnical Services Ta&M $99,567.00] 90% $89.610.30 $79,610.30 $0.00 $9,956.70
230 Subsurface Ulility Engineering TaM $158,630.00) 17% $26,265.14 $26,265.14 $0.00 $132,364.86
240 Bridge Design TaM $73,080.00 0% $0.00 $0.00 $0.00 $73,080.00
250 Environmental Services T&M $16,866.00 95% $16,066.20 $16.066.20 $0.00 $799.80
300 Bid Phase LS $11,800.00 0% $0.00 $0.00 $0.00 $11,800.00
Total: $908,781.00) $411.79492|  $403.22062 $8.574.30 $494,986 08
OVERALL TOTALS 3906,781.00| 45% $411,794.92| $403,220.62 $8,574.30 $494,986.08
AMOUNT DUE THIS INVOICE: $8,574.30

| certify that all payments requested are for appropnate purposes and in accordance with the lerms and conditions

set forth in the subconiract agreement

Approvad by:

Alberto Esplnoza, P.E.Z—
Senior Project Manager

January 14, 2026

Date

{It you have any questions regarding this invoice, call ov email Mary Wilkams @ 261-921.8678 or mawiliams@rgmiller com }

MADOGN0021 17.0000 Neuman Road\AdminUnvoicing\iny 0202601 14- Invoice 100----8 RGM - Neuman Road - 23404



Neuman Road
December 2025 Progress Report

Summary of Work Accomplished in December 2025

Submit final PER

Summary of Work to be Accomplished in January 2026

Discuss any comments provided
Prepare county presentation and present

Project Schedule and Upcoming Deliverables

Draft Geotechnical Report — 7/23/2025

Survey Deliverables — 10/24/2025

Preliminary Engineering Report Draft Submittal — 10/31/2025
Preliminary Engineering Report Final Submittal — 12/23/2025
70% Design Submittal — 4/19/2026

95% Design Submittal — 7/9/2026

100% Design Submittal — 8/20/2026

Outstanding Issues or Information Needs

Open Issues

Item 20.




Item 20.

Julie Adams

From: Natasha Medina <nmedina@Ija.com>

Sent: Tuesday, January 27, 2026 10:43 AM

To: Ross McCall; Luke Fortkamp

Ce: John Tyler; Julie Adams

Subject: Fw: Project 2117.000 - Neuman Road - RGME Invoice #100585-9
Attachments: 20260114- Invoice 100585-9 RGM - Neuman Road - 23404.pdf

{CAUTION: This email originated from outside of the County. Do not click links or open attachments unless you
lrecognize the sender and know that the content is safe,

Good Morning!
Attached is Invoice 9 from RGME for Neuman Road.

Project #: 23404

Project Name: Neuman Road
Consultant: RG Miller

Percent spent so far: 45%

Design Schedule Changes: No changes

Invoice Date Invoice # Invoice $
01.14.26 100585-9 $8,574.3
Thanks,

NATASHA MEDINA | Project Coordinator

0:713.380.4420 | D:713.341.8017 | C: 305.495.6645
1904 W Grand Parkway N, Suite 100, Katy, Texas 77449
EMPLOYEE-OWNED. CLIENT FOCUSED.

www.lja.com

[EXTERNAL EMAIL] Exercise caution. Do not open attachments or click links from unknown senders or unexpected email



Item 21.

Waller County Check Request/Reimbursement Form

Employee submitting request: Julie Adams
Department: Road and Bridge Department
Total Amount Due: $66,511.48

Please make check payable to:

Name:  Schaumburg & Polk, Inc.

Address: 8865 College Street, Suite 100

Beaumont, TX 77707

Please mail check to:

Name: Schaumburg & Polk, Inc.

Address: 8865 College Street, Suite 100

Beaumont, TX 77707

Purpose of check: Invoice # 304200.00 -9

Professional Services from December 1, 2025 to December 28, 2025

Pitts Road

Charge to GL line: 605-605-545405

|-2%-26

Date

JO i aslaL

‘§‘irgnaturo of Official/Department Head Submitting-Request ) Da‘o

of Person Submitting Request




Invoice

WALLER COUNTY
J.ROSS MCCALL, P.E.

775 BUS 290 EAST

HEMPSTEAD, TX 77445

Project

PROFESSIONAL ENGINEERING SERVICES
R.MCCALL@WALLERCOUNTY.US

Professional Services from December 1. 2025 to December 28, 2025

Fee

Phase

GENERAL

0000304200.00

PRELIM DESIGN
ENVIRONMENTAL
GEOTECHNICAL
STRUCTURAL

SUE
SURVEY
TRAFFIC

FINAL DESIGN
BID/CONSTRUCTION

Total Fee

Qutstanding Invoices

Billings to Date

Fee
Totals

Number

8

Total

SPI

SCHAUMBURG & POLK, inc.

December 29, 2025

PITTS RCAD

Contract
Fee

260,499.20
206,870.00
18,590.00
70,880.94
63,067.00
93,050.00
100,426.00
81,873.84
219,420.00
135,304.00
1,249,980.98

Total Fee

Date
1211/2025

Current
66,511.48
66,511.48

Balance
74.894.50
74,894.50

Prior
319,144 46
319,144.46

Invaice No:
Percent Billed
Complete To Date
24.50 63,822.30
65.00 134,465.50
76.17 14,160.00
45.7418 32,422.23
0.00 0.00
48.9104 45,511.16
827201 83,072.52
14.9037 12,202.23
0.00 0.00
0.00 0.00
385,655.94
Previous Fee 319,144 .46

Billing

Total this Invoice

Total Now Due

Total
385,655.94
385,655.94

0000304200.00 - 8

Current
Billing

6,512.48
41,374.00
0.00

0.00

0.00
18,625.00
0.00

0.00

0.00

0.00
66,511.48

66,511.48
$66,511.48

$141,405.98

Item 21.

REMITTANCE ADDRESS: 8865 COLLEGE STREET, SUITE 100 | BEAUMONT, TEXAS 77707 | 409.866.0341 EXT 104 P |

409.866.0337 F




Item 21.

S

SCHAUMBURG & POLK,

Waller County
23407 Pitts Rd
Progress Report

Work Period: December 1, 2025 to December 28, 2025

Previous Month:

General:
e SPl attended the Progress Meeting with LIA.
SPI coordinated with LJA regarding the ILA Exhibits and updated the exhibits.
SP1 met with BBI to discuss drainage and traffic control.
$PI coordinated with PDE regarding updated design and SUE.
SP| coordinated with Consor on Amendment 1 proposal.
SPI coordinated with ARKK regarding their schedule and status.
SPi coordinated with TEDSI regarding the Traffic Engineering Study.

Prelim Design:
e SPIcleaned up existing topo files (SPI, BBI, and Quiddity) for the plan set.
SPI created profiles for the asphalt transitions.
SP| updated cross sections/corridor.
SP| created typical sections.
SPI updated existing and proposed drainage areas and corresponding calculations.
SPl updated storm sewer design.
SP| updated traffic control.
PDE updated deliverables.

Next Month:

General:

¢ SPIto attend Progress Meeting with LA and prepare meeting minutes.
¢ SPlto attend pre-development BKDD meeting.

Preliminary Engineering:
e SPlto continue preparing PER.
e SPlto continue preparing 30 percent plans.
* SPlto submit PER and 30 percent plans.

11767 Katy Freeway, Suite 300 | Houstan, TX 77079

P. DB1.920.0487 |F: 281.920.9924 www.SPI-ENG.com



Item 21.

Environmental:
¢ Submit Amendment 1 proposat.
e Consor to address comments from LA, if any.

Geotechnical:
e Address comments from LJA on their Geotechnical Report, if any.

SUE:
e Update utility base map and exhibit for existing utilities.

Traffic:
e TEDSI to evaluate intersection sight triangles.

Issues:
¢ Pending confirmation from Harris County to whether storm sewer can be installed in their
gasement.

Schedule:

PER Submittal: 1/30/2026 (draft)
70% Submittal: 7/14/2026

95% Submittal: 10/28/2026
100% Submittal: 2/3/2027

— SCHAUMBURG © POLK,




Item 21.

Julie Adams

From: Natasha Medina <nmedina@lja.com>

Sent: Tuesday, January 27, 2026 10:22 AM

To: Ross McCall; Luke Fortkamp

Cc: John Tyler; Julie Adams

Subject: Fw: 23407 Pitts Rd - 2023 Mohbility Bond Invoice
Attachments: 20251229-Invoice#34200.00-9-5PI-Pitts Rd-23407.pdf

CAUTION: This email originated from outside of the County. Do not click links or open attachments unless you
recognize the sender and know that the content is safe.

Project #: 23407

Project Name: Pitts Road

Consultant: SPI

Percent spent so far: 31%

Design Schedule Changes: ***Did Katlyn Notify?*** Final Design Submittal now 6 months later

Invoice Date Invoice # Invoice $
12.29.25 304200.00-9 $66,511.48
Thanks,

NATASHA MEDINA | Project Coordinator

(0:713.380.4420 | D:713.341.8017 | C: 305.495.6645
1904 W Grand Parkway N, Suite 100, Katy, Texas 77449
EMPLOYEE-OWNED. CLIENT FOCUSED.

www lja.com

From: John Tyler <jtyler@lja.com>

Sent: Sunday, January 25, 2026 11:28 AM

To: Robert McBride <rmcbride@lja.com>; Katlyn Dezarn <kdezarn@l|ja.com>
Cc: Natasha Medina <nmedina@lja.com>

Subject: FW: 23407 Pitts Rd - 2023 Mobility Bond Invoice

| have no comments on this invoice.

lohn

From: Deborah Meroniuc <dmeroniuc@spi-eng.com>

Sent: Friday, January 23, 2026 3:10 PM

To: John Tyler <jtyler@lja.com>

Cc: Daniel Freeman <dfreeman@lja.com>; Robert McBride <rmcbride@lja.com>; Katlyn Dezarn <kdezarn@lja.com>
Subject: 23407 Pitts Rd - 2023 Mobility Bond Invoice



Waller County Check Request/Reimbursement Form

Item 22.

Employee submitting request: Julie Adams
Department: Road and Bridge Department
Total Amount Due: $29,163.44

Please make check payable to:

Name: TEDSI Infrastructure Group

Address: 738 Highway 6 South, Suite 430

Houston, TX 77079

Please mail check to:

Name: TEDSI Infrastructure Group

Address: 738 Highway 6 South, Suite 430

Houston, TX 77079

Purpose of check: Invoice # 203319-7 Stockdick Road 23305

Professional Services from December 01, 2025 through December 31, 2025

Charge to GL line: 605-605-545405

by Qs -0

Eign@ro of Person Submitting Request Date

i e | aplacar

Signature of Official/Department Head Submitting Request " Date®




TEDSI INFRASTRUCTURE GROUP

@'

| TBPE F-1640
o

Waller County

J. Ross McCall, P.E.
775 Bus 290 East
Hempstead, TX 77445

Project

2025-2183-01

Consulting Engineers

738 Highway 6 South ¢ Suite 430 ¢ Houston, Texas 77079

Tel: (832) 619-1000
Fax: (832) 619-1018

January 20, 2026
Project No:  2025-2183-01
Invoice No:  203319-7

Total Contact Amount;
Previous Amount Billed: $504,367.28
Amount Billed to Date: $533,530.72
Contact Amount Remaining: $1,029,521.59

$1,563,062.31

Stockdick Road 23305

"2023 Mobility Bond Invoice™ - 23305

Professional Services from December 01, 2025 to December 31, 2025

Phase 100

Billing Phase

Project
Meetings/Agency
Coordination

Total Fee

Billing Summary
Total Billings
Total Fee
Remaining Fee

Project Meetings / Agency Coordination

Percent
Fee Complete
97.661.59 75.00
97,661.59
Current
4,883.08

Previous Fee  Current Fee

Earned Billing Billing

73,246.19 68,363.11 4,883.08

73,246.19 68,363.11 4,883.08
Prior To-Date
68,363.11 73,246.19
97,661.59
24 415.40

Total this Phase $4,883.08

Phase 200

Billing Phase

Coordination with Subs
PER Development
Total Fee

Billing Summary

Total Billings
Total Fee
Remaining Fee

Preliminary Engineering

Percent
Fee Complete
80,746.46 75.00
103,601.68 75.00
184.348.14
Current
9,217.41

Previous Fee  Current Fee

Earned Billing Billing
60,559.85 56,522.52 4,037.33
77,701.26 72521.18 5.180.08
138,261.11 129,043.70 9,217.41
Prior To-Date
129,043.70 138,261.11
184,348.14
46,087.03
Total this Phase $9,217.41

Item 22.




Item 22.

Project 2025-2183-01 Stockdick Road Invoice 2033197
Phase 300 Final Design
Percent Previous Fee  Current Fee
Billing Phase Fee Complete Earned Billing Billing
PS&E Development 493,855.39 0.00 0.00 0.00 0.00
Total Fee 493,855.39 0.00 0.00 0.00
Billing Summary Current Prior To-Date
Total Billings 0.00 0.00 0.00
Total Fee 493,855.39
Remaining Fee 493,855.39
Total this Phase $0.00
Phase 400 Extras
Percent Previous Fee  Current Fee
Billing Phase Fee Complete Earned Billing Billing
Drainage (Gauge) 215,185.00 29.00 62,403.65 47,340.70 15,062.95
Bridge (B2Z) 18,518.08 0.00 0.00 0.00 0.00
Environmental 34,615.00 49.00 16,961.35 16,861.35 0.00
{Terracon)
Geotechnical (Ninyo & 30,704 .00 100.00 30,704.00 30,704.00 0.00
Moore)
Survey (Weisser) 186,595.00 39.00 72,772.05 72,772.05 0.00
SUE (BBI) 204,525.55 68.00 139,077.37 139,077.37 0.00
Direct Expenses 525.00 20.00 105.00 105.00 0.00
(TEDSI)
Total Fee 690,667 63 322,023.42 306,960.47 15,062.95
Billing Summary Current Prior To-Date
Total Billings 15,062.95 306,960.47 322,023.42
Total Fee 690,667.63
Remaining Fee 368,644.21
Total this Phase $15,062.95
Phase 500 Construction Phase Services
Task 501 CPS (TEDSI)
Billing Summary Current Prior To-Date
Labor 0.00 c.00 0.00
Total Fee 70,879.56
Remaining Fee 70,879.56
Task 502 CPS (Gauge)
Billing Summary Current Prior To-Date
Consultants 0.00 0.00 0.00
Total Fee 25,640.00
Remaining Fee 25,640.00
Total this Phase $0.00

Page 2




Item 22.

Project 2025-2183-01 Stockdick Road Invoice 203319-7

Total this Invoice $29,163.44

S ﬁw‘l Byl vate:  01/20/2026
R

Paul Bright PE, RPLS

Page 3



A TEDSI INFRASTRUCTURE GROUP

s TNC Consulting Engineers
T E D'S l 738 Highway 6 South ¢ Suite 430 ¢ Houston, Texas 77079
TBPE F-1840 Tel: (832) 619-1G00

: Fax: (832) 619-1018

Invoice Progress Report No. 7

Project: Stockdick Road - Project No. 23305 - 2023 Mobility Bond
invoice Period: December 1, 2025 — December 31, 2025
Progress During This Billing Period:

TEDS!:
Meetings / Agency Coordination

+ Coordination with Weisser on survey requirements.
e Coordination with BBl on SUE information
¢ Coordination with Gauge / HR Green on drainage / detention requirements.

Preliminary Engineering
s Developed preliminary alignment

o Preparation of schematic for ultimate conditions.
o Revised alignment to tie into proposed development on west side of FM 2855
*» Revised alignment to tie into existing half boulevard on east side of Schliph Rd.
« Prepared KMZ and presented to LJA

Final Design Phase

e No Activity this period. Dependent on completion of Study Phase

Surveying / ROW (Weisser):

o Topographic survey and locating all property lines.

¢ Received final existing ROW location
* Received survey control maps for PER and Final Plans

Geotech (Ninyo&Moore):

o Preliminary Geotech Report is complete.

Drainage (Gauge / HR Green):

e Data Collection is complete.
¢ Received overall models of the Waller County area from LJA/BKDD
* On-going hydrologic analysis

o Development of method to drain using open ditches due to the number of gas pipelines.

Item 22.




Received information on active pipelines. Now looking at storm sewer option.

SUE (BBD):

Received layout of SUE QL-B

Completed SUE QL-A test holes and new layout

Environmental (Terracon}:

Completed draft Desktop Environmental Review

Completed draft Waters of the US Desktop Assessment

Completed draft Cultural Resources Assessment

Bridge (B2Z):

No Activity this period.

Expected PER Submittal

212772026 (based on SUE and Detention Analysis)

Expected Interim Design Submittal 7/31/2026

Expected Final Design Submittal

12/23/2026

Item 22.




Julie Adams

Item 22.

From:
Sent:
To:

Cc:
Subject:

Attachments:

Natasha Medina <nmedina@lja.com>
Tuesday, January 27, 2026 10:50 AM
Ross McCall; Luke Fortkamp

John Tyler; Julie Adams
Fw: "2023 Mobility Bond Invoice”_2026-01-20_Invoice 203319-7_TEDSI_Stockdick Road

23305

2023 Mability Bond Invoice_2026-01-20_Invoice 203319-7_TEDSI_Stockdick Road_23305
Revised.pdf

(CAUTION: This email originated from outside of the County. Do not click links or open attachments unless you

irecognize the sender and know that the content is safe.

Good Morning

Attached is invoice 7 from TEDSI for Stockdick Road.

Project #: 23305

Project Name: Stockdick Road

Consultant: TEDSI

Percent spent so far: 34%
Design Schedule Changes: No changes to Final Design Submittal

Invoice Date Invoice # Invoice $
01/20/26 203319-7 $29,163.44
Thanks,

NATASHA MEDINA | Project Coordinator

0:713.380.4420 1 D: 713.341.8017 | (: 305.495.6645
1904 W Grand Parkway N, Suite 100, Katy, Texas 77449

EMPLOYEE-OWNED. CLIENT FOCUSED.,

www.lja.com




Commissioner’s Court Date: 02/11/2026

It is ORDERED by this Court motion by Commissioner__ Beckendorff |
duly seconded by Commissioner Jones that the following

Accounts Payable he and the same are hereby RATIFIED with warrants to be jgsued
accordingly, with ﬂﬁ members present voting in favor and :é

members present voting opposed.

Debbie Hollan, Cgurky Clerk ate: February 11, 2026

Approved:

Aban fownta

Alan Youfhts, County Auditor

Commissioners’ Court Approval:

LG Gy, 7

Jolin A. Amsler  _~“Walter E. Smith V/
Commissioner, Precinct 1 Commissioner, Precinct 2

“dustin Beckendory/”

Commissioner, Precinct 4

i
Carbett “Trey’/l). Duhon”
County Judg

Item 23.




Item 23.

Check Rtgroeet

Waller County, TX Packet: APPKT07498 - RATIFIED COMM CRT 02/11/2025

By Check Number

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: APBNK-APBNK
01110 CONSOLIDATED COMMUNICATIONS 02/05/2026 Regular 0.00 1,260.58 1154521
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
020126 Invoice 02/01/2026 125/31148/ACCT #000-961-9639/0/ANNE 0.00 844.38
125-411-542501 Telephone/Equip & Svc 125/31148/ACCT #000-96 844.38
020126-1 Invoice 02/01/2026 125/31147/ACCT #000-961-3817/0/LIB/0 0.00 354.84
125-411-542501 Telephone/Equip & Svc 125/31147/ACCT #000-96 354.84
020126-2 Invoice 02/01/2026 125/31120/ACCT #281-934-2084/0/LIB/0 0.00 61.36
125-411-542501 Telephone/Equip & Svc 125/31120/ACCT #281-93 61.36
Bank Code APBNK Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 3 1 0.00 1,260.58
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
3 1 0.00 1,260.58

2/5/2026 10:15:14 AM Page 1 of 2



Check Register Packet: APPKT07498-RATIFIED cOMM d /6 23.

Fund Summary

Fund Name Period Amount
998 POOLED CASH 2/2026 1,260.58
1,260.58

2/5/2026 10:15:14 AM Page 2 of 2



Item 23.

Check Rtgroeet

Waller County, TX Packet: APPKT07502 - RATIFIED COMM CRT CHECK U.S. BANK

By Check Number

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: APBNK-APBNK
22381 U.S. BANK NATIONAL ASSOCIATION 02/06/2026 Regular 0.00 9,860.51 1154523
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
011526 -DA Invoice 12/19/2025 125/30914/ACCT#XXXX-9157/DA/PO 534 0.00 1,949.96
125-416-581800 Furniture & Equipment 125/30914/ACCTHXXXX-91 1,949.96
011526-DA-1 Invoice 12/22/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 115.70
125-416-530200 Supplies and Stationary 125/30914/ACCTHXXXX-91 115.70
011526-DA-2 Invoice 12/26/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 32.00
125-416-530200 Supplies and Stationary 125/30914/ACCTHXXXX-91 32.00
011526-DA-3 Invoice 12/29/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 1,049.99
125-416-581800 Furniture & Equipment 125/30914/ACCTHXXXX-91 1,049.99
011526-DA-4 Invoice 12/30/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 699.99
125-416-581800 Furniture & Equipment 125/30914/ACCTHXXXX-91 699.99
011526-DA-5 Invoice 12/30/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 152.00
125-416-535000 Books, Etc 125/30914/ACCTHXXXX-91 152.00
121525 Invoice 11/20/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 91.96
125-416-530200 Supplies and Stationary 125/30914/ACCTHXXXX-91 91.96
121525-DA Invoice 11/24/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 119.00
125-416-581800 Furniture & Equipment 125/30914/ACCTHXXXX-91 119.00
121525-DA-1 Invoice 11/25/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 1,182.00
125-416-535000 Books, Etc 125/30914/ACCTHXXXX-91 1,182.00
121525-DA-2 Invoice 11/26/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 119.99
125-416-581800 Furniture & Equipment 125/30914/ACCTHXXXX-91 119.99
121525-DA-3 Invoice 11/26/2025 125/30914/ACCT#XXXX-1957/DA/PO 533 0.00 3,892.00
125-416-535000 Books, Etc 125/30914/ACCTHXXXX-19 3,892.00
121525-DA-4 Invoice 12/09/2025 125/30914/ACCT#XXXX-9157/DA/PO 533 0.00 455.92
125-416-530200 Supplies and Stationary 125/30914/ACCTHXXXX-91 455.92

Bank Code APBNK Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 12 1 0.00 9,860.51
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
12 1 0.00 9,860.51

2/6/2026 9:22:08 AM Page 1 of 2



Check Register Packet: APPKT07502-RATIFIED COMM CRT cH /tém 23. |K

Fund Summary

Fund Name Period Amount
998 POOLED CASH 2/2026 9,860.51
9,860.51

2/6/2026 9:22:08 AM Page 2 of 2



Commissioner’s Court Date:02-11-2026

It is ORDERED by this Court motion by Commissioner__ Beckendorff , duly
seconded by Commissioner Jones that the following Accounts

Payable be and the, game are hereby APPROVED with warra to be issued
accordingly, with members present voting in favor and members

present voting opposed.

ebbie Hollan, ty Clerk Date: February 11, 2026

Approved:

Alan fownta

Alan Youfts, County Auditor

Commissioners’ Court Approval:

Johth A. Amsler Walter E. Smith?

Commissioner, Precinct 1 Commissioner, Precinct 2

A

“Justin Beckendorf¥”
ecinct 3 Commissioner, Precinct 4

Carbett “Trey'| J. Duhefi
County Judde

Item 23.




Item 23.

Check Rtgroeet

Waller County, TX Packet: APPKT07508 - COMM CRT 02/11/2026

By Check Number

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: APBNK-APBNK
20630 5M LEGACY PROPERTIES LLC 02/11/2026 Regular 0.00 3,575.00 1154528
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
FEBRUARY 2026  Invoice 01/28/2026 125/30923/FEBRUARY 2026 RENT/DA/PO 0.00 3,575.00
125-416-581900 Building Rental 125/30923/FEBRUARY 202 3,575.00
16657 AT& T MOBILITY LLC 02/11/2026 Regular 0.00 713.54 1154529
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
287299069213X0 Invoice 01/19/2026 125/31064/ACCT #287299069213/COUN 0.00 713.54
125-411-542505 County Cell Phone 125/31064/ACCT #287299 713.54
16657 AT & T MOBILITY LLC 02/11/2026 Regular 0.00 2,859.09 1154530
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
287296578005X0 Invoice 01/19/2026 125/30966/ACCT #287296578005/COUN 0.00 2,859.09
125-411-542505 County Cell Phone 125/30966/ACCT #287296 2,859.09
16657 AT & T MOBILITY LLC 02/11/2026 Regular 0.00 395.92 1154531
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
287299693800X0 Invoice 01/19/2026 125/31063/ACCT #287299693800/COUN 0.00 395.92
125-411-542505 County Cell Phone 125/31063/ACCT #287299 395.92
16657 AT & T MOBILITY LLC 02/11/2026 Regular 0.00 3,159.74 1154532
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
WAQ122025 Invoice 12/05/2025 125/30520/ACCT #500552137/SO 0.00 3,159.74
125-516-581816 Air Card/Wireless 125/30520/ACCT #500552 3,159.74
16657 AT& T MOBILITY LLC 02/11/2026 Regular 0.00 211.14 1154533
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
287292019196X0 Invoice 01/19/2026 125/31139/ACCT#287292019196/ANIMA 0.00 211.14
125-515-583510 Air Card/Time 125/31139/ACCT#287292 211.14
20456 AGEINT SECURITY 02/11/2026 Regular 0.00 65.00 1154534
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
60006 Invoice 01/31/2026 125/31094/INV #60006/RECYCLE/PO 535 0.00 65.00
125-527-568426 Office Security 125/31094/INV #60006/R 65.00
19343 AGUILAR, ALFONSO 02/11/2026 Regular 0.00 300.00 1154535
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
131 Invoice 01/20/2026 125/30888/INTERPRETER/01.20.26/JP #2 0.00 300.00
125-422-566505 Interpreter Services 125/30888/INTERPRETER/ 300.00
11652 ALSCO 02/11/2026 Regular 0.00 93.30 1154536
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
LCEN1512656 Invoice 01/21/2026 110/31021/CUST #0326860/R&B/PO 534 0.00 93.30
110-530-568455 Fleet Operations 110/31021/CUST #032686 93.30

2/9/2026 4:22:29 PM Page 1 of 23



Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
20583 ALSCO, INC. 02/11/2026 Regular 0.00 348.90 1154537
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
IHOU871016 Invoice 01/27/2026 110/31022/CUST #0095629/R&B/P0O 533 0.00 348.90
110-530-547522 Health, Safety & Hazard 110/31022/CUST #009562 348.90
20334 AMAZON CAPITAL SERVICES 02/11/2026 Regular 0.00 694.79 1154538
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
17QW-V993-GJQJ Invoice 01/27/2026 125/31100/ACCT #A42VKFZNJQOH6/AUD 0.00 32.75
125-435-530200 Supplies and Stationary 125/31100/ACCT #A42VKF 32.75
19WH-1CCA4-GGG Invoice 01/27/2026 125/30869/ACCT #A42VKFZNJQOH6/AUD 0.00 248.99
125-435-530200 Supplies and Stationary 125/30869/ACCT #A42VKF 248.99
1DWA4-NLDN-T63  Invoice 01/19/2026 125/30871/ACCT #A42VKFZNJQOH6/AUD 0.00 27.14
125-435-530200 Supplies and Stationary 125/30871/ACCT #A42VKF 27.14
1JYP-LIPF-HGTT  Invoice 01/20/2026 125/30870/ACCT #A42VKFZNJQOH6/AUD 0.00 81.07
125-435-530200 Supplies and Stationary 125/30870/ACCT #A42VKF 81.07
1KSD-P9DX-9GDF Invoice 01/20/2026 125/30868/ACCT #A42VKFZNJQOH6/AUD 0.00 199.04
125-435-581800 Furniture & Equipment 125/30868/ACCT #A42VKF 199.04
1LPM-HTYF-HGG Invoice 01/29/2026 125/31099/ACCT #A42VKFZNJQOH6/AUD 0.00 105.80
125-435-530200 Supplies and Stationary 125/31099/ACCT #A42VKF 105.80
19819 AMERICAN FIRE SYSTEMS, INC 02/11/2026 Regular 0.00 6,550.00 1154539
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
10017574 Invoice 11/24/2025 110/30672/J0OB #44684983/R&B/PO 531 0.00 1,300.00
110-530-547522 Health, Safety & Hazard 110/30672/J0B #4468498 1,300.00
10017575 Invoice 11/24/2025 110/30673/J0OB #44629951/R&B/PO 531 0.00 3,900.00
110-530-547522 Health, Safety & Hazard 110/30673/J0B #4462995 3,900.00
10017576 Invoice 11/24/2025 110/30674/J0OB #44629918/R&B/PO 531 0.00 1,350.00
110-530-547522 Health, Safety & Hazard 110/30674/J0B #4462991 1,350.00
T.14590 AMERICAN PATRIOT INDUSTRIES, IN 02/11/2026 Regular 0.00 7,809.89 1154540
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
27085 Invoice 11/04/2025 125/29023/INV #27085/BUILD MAINT 0.00 1,643.07
125-442-530100 Supplies 125/29023/INV #27085/B 1,643.07
27103 Invoice 11/17/2025 125/30166/INV #27103/BUILD MAINT 0.00 2,010.24
125-442-530100 Supplies 125/30166/INV #27103/B 2,010.24
27111 Invoice 11/28/2025 125/30165/INV #27111/BUILD MAINT 0.00 2,257.77
125-442-530100 Supplies 125/30165/INV #27111/B 2,257.77
27125 Invoice 12/11/2025 125/30450/INV #27125/BUILD MAINT 0.00 1,898.81
125-442-530100 Supplies 125/30450/INV #27125/B 1,898.81
18964 ANGELO, VALERIE 02/11/2026 Regular 0.00 24.35 1154541
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012726 Invoice 01/27/2026 125/30890/REIMB GUN RANGE MEMBER 0.00 24.35
125-507-568400 Miscellaneous 125/30890/REIMB GUN R 24.35
10919 ASCO EQUIPMENT 02/11/2026 Regular 0.00 596.54 1154542
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
PSO651366-2 Invoice 01/21/2026 110/31010/CUST #BP00032649/R&B/PO 0.00 72.56
110-530-568455 Fleet Operations 110/31010/CUST #BP0003 72.56
PSO659151-1 Invoice 01/16/2026 110/31011/CUST #BP00032649/R&B/PO 0.00 498.90
110-530-568455 Fleet Operations 110/31011/CUST #BP0003 498.90

2/9/2026 4:22:29 PM
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
PS0661810-1 Invoice 01/28/2026 110/31009/CUST #BP0032616/R&B/PO 5 0.00 25.08
110-530-568455 Fleet Operations 110/31009/CUST #BP0032 25.08
22510 ATLAS PHONES 02/11/2026 Regular 0.00 177.90 1154543
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
280435 Invoice 12/16/2025 125/31153/INV #280435/TAX/PO 52679 0.00 177.90
125-438-581800 Furniture & Equipment 125/31153/INV #280435/T 177.90
15264 BARRY FLEET SERVICES 02/11/2026 Regular 0.00 13,478.52 1154544
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
58702 Invoice 01/20/2026 110/30850/REPAIRS/VIN #5255/R&B/PO 0.00 13,438.52
110-530-568455 Fleet Operations 110/30850/REPAIRS/VIN # 13,438.52
58991 Invoice 01/28/2026 110/31006/INSPECTION/VIN #5255/R&B/ 0.00 40.00
110-530-568455 Fleet Operations 110/31006/INSPECTION/V 40.00
22094 BGE, INC. 02/11/2026 Regular 0.00 25,851.59 1154545
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
37497 Invoice 12/31/2025 605/30964/PROJECT #00014280-00/C.C. 0.00 14,239.00
605-605-545405 Professional Services 605/30964/PROJECT #000 14,239.00
38041 Invoice 12/31/2025 605/30973/PROJECT #00014279-00/C.C. 0.00 11,612.59
605-605-545405 Professional Services 605/30973/PROJECT #000 11,612.59
17226 BIG TEX TRUCKFITTERS 02/11/2026 Regular 0.00 6,068.00 1154546
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
15679 Invoice 01/15/2026 125/31154/INV #15679/ENVIRONMENTA 0.00 5,748.00
125-443-581800 Furniture & Equipment 125/31154/INV #15679/E 5,748.00
429-776713 Invoice 01/22/2026 125/31083/ACCT #34163/LAW ENF/PO 53 0.00 320.00
125-518-536400 Parts and Repairs 125/31083/ACCT #34163/ 320.00
22573 BIG YELLOW, LLC 02/11/2026 Regular 0.00 4,950.00 1154547
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
26-01 Invoice 01/09/2026 125/30895/TRAINING/03.30 - 04.02/JUV 0.00 4,950.00
125-507-568400 Miscellaneous 125/30895/TRAINING/03. 4,950.00
13199 BILL'S TIRE COMPANY 02/11/2026 Regular 0.00 631.20 1154548
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
31906 Invoice 01/16/2026 125/31026/0IL CHANGE/UNIT #127/LAW 0.00 86.95
125-518-536400 Parts and Repairs 125/31026/0IL CHANGE/U 86.95
31910 Invoice 01/16/2026 125/31030/0IL CHANGE/UNIT #105/LAW 0.00 80.95
125-518-536400 Parts and Repairs 125/31030/0IL CHANGE/U 80.95
31912 Invoice 01/16/2026 125/31031/0IL CHANGE/UNIT #107/LAW 0.00 80.95
125-518-536400 Parts and Repairs 125/31031/0IL CHANGE/U 80.95
31930 Invoice 01/20/2026 125/31028/0IL CHANGE/UNIT #156/LAW 0.00 92.95
125-518-536400 Parts and Repairs 125/31028/0IL CHANGE/U 92.95
31933 Invoice 01/20/2026 125/31027/0I1L CHANGE/UNIT #1381/LA 0.00 81.95
125-518-536400 Parts and Repairs 125/31027/0IL CHANGE/U 81.95
31941 Invoice 01/21/2026 125/31029/0IL CHANGE/UNIT #320/LAW 0.00 80.95
125-518-536400 Parts and Repairs 125/31029/0IL CHANGE/U 80.95
77081 Invoice 01/20/2026 125/31025/TIRE MOUNT/UNIT #156/LAW 0.00 68.50
125-518-536400 Parts and Repairs 125/31025/TIRE MOUNT/ 68.50
77107 Invoice 01/21/2026 125/31024/TIRE MOUNT/UNIT #200/LAW 0.00 58.00
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
125-518-536400 Parts and Repairs 125/31024/TIRE MOUNT/ 58.00
22008 BINKLEY & BARFIELD, INC. 02/11/2026 Regular 0.00 105,983.67 1154549
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
76966 Invoice 12/23/2025 605/30963/PROJECT #0000069974.0000/ 0.00 105,983.67
605-605-545405 Professional Services 605/30963/PROJECT #000 105,983.67
21280 BRADY INDUSTRIES OF TEXAS LLC ~ 02/11/2026 Regular 0.00 1,191.18 1154550
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
10933419 Invoice 11/25/2025 125/30448/CUST #387529/BUILD MAINT 0.00 1,191.18
125-442-530100 Supplies 125/30448/CUST #387529 1,191.18
02041 BRAZOS VALLEY COUNCIL OF GOVEF 02/11/2026 Regular 0.00 8,250.00 1154551
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
09915 Invoice 01/06/2026 125/30232/1ST QTR/JAN - MARCH/C.C. 0 0.00 8,250.00
125-525-546900 BVCOG 125/30232/1ST QTR/JAN - 8,250.00
20044 BS MEDICAL CORRECTIONAL SERVIC 02/11/2026 Regular 0.00 13,416.67 1154552
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
132 Invoice 02/01/2026 125/31135/INMATE CARE/FEBRUARY/SO J 0.00 13,416.67
125-505-546410 Medical Services/Jail 125/31135/INMATE CARE/ 13,416.67
22582 BURKE, ALICIA 02/11/2026 Regular 0.00 302.40 1154553
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012726 Invoice 12/31/2025 318/30900/REIM JPO TRAINING/12.15 - 1 0.00 302.40
318-592-545300 Travel & Training 318/30900/REIM JPO TRAI 302.40
17338 C &C SPORTS AND APPAREL, LLC 02/11/2026 Regular 0.00 42.00 1154554
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
62286 Invoice 01/09/2026 110/30985/INV #62286/R&B/PO 53280 0.00 42.00
110-530-547522 Health, Safety & Hazard 110/30985/INV #62286/R 42.00
21401 CARRILLO, TINA 02/11/2026 Regular 0.00 83.64 1154555
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012826 Invoice 01/28/2026 110/30974/REIMB STORM PREP SUPPLIES 0.00 83.64
110-524-568400 Miscellaneous 110/30974/REIMB STORM 83.64
19809 CAVAZOS, ANDRES 02/11/2026 Regular 0.00 100.00 1154556
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012726 Invoice 01/27/2026 110/30959/REIMBURSEMENT FOR BOOTS 0.00 100.00
110-530-547522 Health, Safety & Hazard 110/30959/REIMBURSEM 100.00
20249 CINTAS CORPORATION 02/11/2026 Regular 0.00 344.73 1154557
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
5304503806 Invoice 11/24/2025 110/30987/CUST #22417799/R&B/P0O 52 0.00 82.34
110-530-547522 Health, Safety & Hazard 110/30987/CUST #224177 82.34
5310045301 Invoice 01/29/2026 110/31019/CUST #22417799/R&B/P0O 53 0.00 109.39
110-530-547522 Health, Safety & Hazard 110/31019/CUST #224177 109.39
5314561001 Invoice 01/26/2026 110/31020/CUST #22417799/R&B/P0O 53 0.00 153.00
110-530-547522 Health, Safety & Hazard 110/31020/CUST #224177 153.00
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Item 23.

Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount
22133 CITY ELECTRIC SUPPLY COMPANY 02/11/2026 Regular 0.00 847.27
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
WLR/010061 Invoice 12/23/2025 125/30177/ACCT #10210075001/BUILD 0.00 847.27
125-442-544400 Facility Renovations 125/30177/ACCT #102100 847.27
03721 CITY OF HEMPSTEAD 02/11/2026 Regular 0.00 36,337.38
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
123125-1 Invoice 12/31/2025 125/110/31117/UTILITIES/12.15 - 01.15 0.00 36,337.38
110-524-542600 Utilities 125/110/31117/UTILITIES/ 1,440.47
125-411-542600 Utilities 125/110/31117/UTILITIES/ 34,896.91
22251 CIVILCORP, LLC 02/11/2026 Regular 0.00 24,241.80
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
77897-8 Invoice 01/14/2026 605/30962/PROJECT #CC25.061.01/C.C. 0 0.00 24,241.80
605-605-545405 Professional Services 605/30962/PROJECT #CC2 24,241.80
01110 CONSOLIDATED COMMUNICATIONS 02/11/2026 Regular 0.00 267.48
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012226 Invoice 01/22/2026 125/30866/ACCT #281-391-5565/0/LIB/0 0.00 58.70
125-411-542501 Telephone/Equip & Svc 125/30866/ACCT #281-39 58.70
012226-3 Invoice 01/22/2026 125/30867/ACCT #281-391-2009/0/LIB/0 0.00 208.78
125-411-542501 Telephone/Equip & Svc 125/30867/ACCT #281-39 208.78
00418 COUNTY JUDGES & COMMISSIONER 02/11/2026 Regular 0.00 2,592.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
2026 Invoice 01/12/2026 125/30498/COUNTY DUES 2026/C.C. 02.0 0.00 2,592.00
125-411-562300 County Organizational Du 125/30498/COUNTY DUES 2,592.00
11423 CROWDER SUPPLY CO INC 02/11/2026 Regular 0.00 166.47
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
628017 Invoice 01/16/2026 110/30681/INV #628017/R&B/PO 53296 0.00 166.47
110-530-587411 Sign & Striping Materials 110/30681/INV #628017/ 166.47
22508 DAVIS & STANTON 02/11/2026 Regular 0.00 117.50
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
155612 Invoice 01/30/2026 125/31136/CUST #712800/SO/PO 53485 0.00 117.50
125-516-563900 Uniforms 125/31136/CUST #712800 117.50
22593 DCCM INFRASTRUCTURE, INC. 02/11/2026 Regular 0.00 230,639.41
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
77526 Invoice 12/31/2025 605/30961/PROJECT #23302/C.C. 02.04.2 0.00 86,659.69
605-605-545405 Professional Services 605/30961/PROJECT #233 86,659.69
77665 Invoice 12/31/2025 605/30960/PROJECT #23406/C.C. 02.04.2 0.00 143,979.72
605-605-545405 Professional Services 605/30960/PROJECT #234 143,979.72
17892 DIRECTV, LLC 02/11/2026 Regular 0.00 229.20
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
057401048X2601 Invoice 01/15/2026 125/30861/ACCT #057401048/SO/PO 532 0.00 229.20
125-516-562323 Dues and Subscription 125/30861/ACCT #057401 229.20
17250 DOGGETT HEAVY MACHINERY SERV 02/11/2026 Regular 0.00 20,944.61

Number
1154558

1154559

1154560

1154561

1154562

1154563

1154564

1154565

1154566

1154567

a
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
X59258 Invoice 01/14/2026 110/30677/ACCT #WALLEOO1/R&B/PO 53 0.00 17,293.02
110-530-568455 Fleet Operations 110/30677/ACCT #WALLEO 17,293.02
X59435 Invoice 01/28/2026 110/30993/ACCT #WALLEOO1/R&B/PO 53 0.00 3,651.59
110-530-568455 Fleet Operations 110/30993/ACCT #WALLEO 3,651.59
21252 DYNAMIC MOTORS AUTO REPAIR LL 02/11/2026 Regular 0.00 657.82 1154568
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
19453 Invoice 01/27/2026 125/31080/REPAIRS/UNIT #164/LAW ENF 0.00 657.82
125-518-536400 Parts and Repairs 125/31080/REPAIRS/UNIT 657.82
14084 EASON, CHRISTY 02/11/2026 Regular 0.00 450.33 1154569
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012226 Invoice 01/22/2026 125/30916/REIMBURSE TV FOR OFFICE/E 0.00 391.87
125-434-581800 Furniture & Equipment 125/30916/REIMBURSE TV 391.87
012726 Invoice 01/27/2026 125/30915/REIMB TV MOUNT FOR OFFIC 0.00 58.46
125-434-581800 Furniture & Equipment 125/30915/REIMB TV MO 58.46
T.8139 EDMONDS INSURANCE AGENCY 02/11/2026 Regular 0.00 33.06 1154570
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
111725 -EXT Invoice 11/17/2025 125/29763/REF #LSM5050653-1/R. WALK 0.00 33.06
125-540-530200 Supplies and Stationary 125/29763/REF #LSM5050 33.06
12311 EMBASSY SUITES SAN MARCOS 02/11/2026 Regular 0.00 255.47 1154571
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
CONF #54763473 Invoice 01/23/2026 318/30891/DATA COORDINATOR CONF/4. 0.00 255.47
318-592-545300 Travel & Training 318/30891/DATA COORDI 255.47
14899 ENTERPRISE FM TRUST 02/11/2026 Regular 0.00 68,204.96 1154572
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
FBN5520662 - CO Invoice 01/06/2026 125/30698/CUST #576400/CO JUDGE/PO 0.00 1,022.15
125-440-587523 Fleet Management Lease 125/30698/CUST #576400 1,022.15
FBN5520662 - CO Invoice 01/06/2026 125/30698/CUST #576400/CONST PCT #2 0.00 25.00
125-512-587523 Fleet Management Lease 125/30698/CUST #576400 25.00
FBN5520662 - CO Invoice 01/06/2026 125/30698/CUST #576400/CONST PCT #3 0.00 25.00
125-513-587523 Fleet Management Lease 125/30698/CUST #576400 25.00
FBN5520662 - CO Invoice 01/06/2026 125/30698/CUST #576400/CONST PCT #4 0.00 1,222.91
125-514-587523 Fleet Management Lease 125/30698/CUST #576400 1,222.91
FBN5520662 - DA Invoice 01/06/2026 125/30698/CUST #576400/DA/PO 53329 0.00 237.70
125-416-587523 Fleet Management Lease 125/30698/CUST #576400 237.70
FBN5520662 - DI Invoice 01/06/2026 125/30698/CUST #576400/DIRECTOR OF 0.00 876.19
125-401-587523 Fleet Management Lease 125/30698/CUST #576400 876.19
FBN5520662 - EN Invoice 01/06/2026 125/30698/CUST #576400/ENVIRONMEN 0.00 899.59
125-443-587523 Fleet Management Lease 125/30698/CUST #576400 899.59
FBN5520662 - F  Invoice 01/06/2026 125/30698/CUST #576400/FM/PO 53351 0.00 6,912.14
125-509-587523 Fleet Management Lease 125/30698/CUST #576400 6,912.14
FBN5520662 - JP  Invoice 01/06/2026 125/30698/CUST #576400/JP #2/PO 5346 0.00 991.52
125-419-587523 Fleet Management Lease 125/30698/CUST #576400 991.52
FBN5520662 - JU Invoice 01/06/2026 125/30698/CUST #576400/JUV PROB/PO 0.00 1,464.14
125-506-587523 Fleet Management Lease 125/30698/CUST #576400 1,464.14
FBN5520662 - R& Invoice 01/06/2026 110/30698/CUST #576400/R&B/PO 5331 0.00 10,877.01
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
110-530-587523 Fleet Management Lease 110/30698/CUST #576400 10,877.01
FBN5520662 - SO Invoice 01/06/2026 125/30698/CUST #576400/SO/PO 53326 0.00 43,651.61
125-516-587523 Fleet Management Lease 125/30698/CUST #576400 43,651.61
12431 FARONICS TECHNOLOGIES USA INC  02/11/2026 Regular 0.00 3,063.60 1154573
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
INUS0235053 Invoice 01/30/2026 125/31095/CUST #61395/LI1B/PO 53313 0.00 3,063.60
125-441-562302 License Fees 125/31095/CUST #61395/ 3,063.60
22585 FBI-LEEDA, INC. 02/11/2026 Regular 0.00 795.00 1154574
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
200139890 Invoice 01/22/2026 125/31142/ELI TRAINING/J. PAULK/SO/P 0.00 795.00
125-516-563000 Training & Conference Ex 125/31142/ELI TRAINING/] 795.00
T.11346 FED EX 02/11/2026 Regular 0.00 12.29 1154575
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
9-140-07076 Invoice 01/15/2026 125/30656/ACCT #XXXX-X994-0/EA/PO 5 0.00 12.29
125-434-531400 Postage 125/30656/ACCT #XXXX-X 12.29
20318 FORT BEND COUNTY 02/11/2026 Regular 0.00 5,200.00 1154576
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
1614 Invoice 12/31/2025 125/30218/AUTOPSY/C.C. 02.04.26 0.00 5,200.00
125-423-540702 Autopsy 125/30218/AUTOPSY/C.C. 5,200.00
10211 GALLS, LLC, DBA RED THE UNIFORN 02/11/2026 Regular 0.00 3,459.94 1154577
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
033308942 Invoice 11/29/2025 125/30884/ACCT #1000946064/CONST P 0.00 3,459.94
125-513-581700 Equipment 125/30884/ACCT #100094 3,459.94
22323 GFT INFRASTRUCTURE, INC 02/11/2026 Regular 0.00 166,607.14 1154578
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
085206-01-04 Invoice 12/18/2025 605/30812/PROJECT #085206/C.C. 02.04. 0.00 132,103.27
605-605-545405 Professional Services 605/30812/PROJECT #085 132,103.27
81708-01-05 Invoice 12/18/2025 605/30814/PROJECT #081708/C.C. 02.04. 0.00 34,503.87
605-605-545405 Professional Services 605/30814/PROJECT #081 34,503.87
21000 GOLDFAX 02/11/2026 Regular 0.00 60.98 1154579
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
EGOLD-12116937 Invoice 01/01/2026 125/30971/CUST #A00002473/C.C. 01.24. 0.00 30.49
125-411-542501 Telephone/Equip & Svc 125/30971/CUST #A00002 30.49
EGOLD-12161399 Invoice 11/30/2025 125/30972/CUST #A00002473/C.C. 01.24. 0.00 30.49
125-411-542501 Telephone/Equip & Svc 125/30972/CUST #A00002 30.49
18035 GREAT SOUTHERN STABILIZED, LLC  02/11/2026 Regular 0.00 2,621.35 1154580
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
725333 Invoice 01/22/2026 110/31005/CUST #6464/R&B/PO 53404 0.00 2,621.35
110-530-587505 Road Materials 110/31005/CUST #6464/R 2,621.35
22583 GREATER HOUSTON PSYCHOLOGIC/ 02/11/2026 Regular 0.00 1,800.00 1154581
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Item 23.

Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
WALLER101 Invoice 01/12/2026 318/31077/PSYCH TESTING/JUV PROB/PO 0.00 1,800.00
318-578-565030 MH TESTING/EXTERNAL 318/31077/PSYCH TESTIN 1,800.00
03412 GT DISTRIBUTORS, INC. 02/11/2026 Regular 0.00 431.99
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
INV1073444 Invoice 01/14/2026 125/30702/CUST #001670/SO/PO 53094 0.00 431.99
125-516-581700 Equipment 125/30702/CUST #001670 431.99
01766 HARDY, CHARLESTON 02/11/2026 Regular 0.00 40.58
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012726 Invoice 01/27/2026 125/30892/REIMB GUN RANGE MEMBER 0.00 40.58
125-507-568400 Miscellaneous 125/30892/REIMB GUN R 40.58
17682 HARRIS COUNTY ACCOUNTS 02/11/2026 Regular 0.00 45.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
00000118029 Invoice 02/02/2026 125/31113/CUST#0000003390/FM/PO 53 0.00 45.00
125-509-581816 Air Card/Wireless/Softwa 125/31113/CUST#000000 45.00
03655 HART INTERCIVIC, INC. 02/11/2026 Regular 0.00 40,602.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
inv004974 Invoice 01/01/2026 125/30876/INV #INV004974/EA/PO 5347 0.00 40,125.00
125-434-545100 Licensing & Software 125/30876/INV #INV0O049 40,125.00
INV005039 Invoice 01/30/2026 125/31160/INV #INVO05039/EA/PO 5347 0.00 477.00
125-434-532000 Election Expense - County 125/31160/INV #INV0O050 477.00
22136 HAWES HILL & ASSOCIATES LLP 02/11/2026 Regular 0.00 5,000.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
2701 Invoice 01/04/2026 125/30770/INV #2701/C.C. 02.04.26 0.00 5,000.00
125-401-540900 Prof Consultant Services 125/30770/INV #2701/C.C 5,000.00
21009 HEALING HEARTS PRESENTS REALIT' 02/11/2026 Regular 0.00 5,820.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
21 Invoice 12/31/2025 125/30889/COUNSELING/DECEMBER/JUV 0.00 5,820.00
318-578-565015 Community Service Progr 125/30889/COUNSELING/ 5,820.00
11044 HIGHWAY 36A COALITION, INC. 02/11/2026 Regular 0.00 1,500.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
2025-1007 Invoice 01/13/2026 125/30378/BOARD MEMBERSHIP 2025/C. 0.00 1,500.00
125-411-561302 Highway 36A Coalition 125/30378/BOARD MEMB 1,500.00
T.12351 HOLLOMAN, ROBERT 02/11/2026 Regular 0.00 99.99
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012726 Invoice 01/27/2026 125/30885/REIMBURSEMENT FOR BOOTS 0.00 99.99
125-442-568400 Miscellaneous 125/30885/REIMBURSEM 99.99
03897 HOMETOWN HARDWARE 02/11/2026 Regular 0.00 3,054.41
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
174987/2 Invoice 12/05/2025 125/29504/CUST #149/BUILD MAINT/PO 0.00 57.98
125-442-581700 Equipment 125/29504/CUST #149/BU 57.98

Number

1154582

1154583

1154584

1154585

1154586

1154587

1154588

1154589

1154590

a

2/9/2026 4:22:29 PM
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Check Register

Vendor Number Vendor Name
175149/2 Invoice

125-518-536400

175402/2 Invoice
125-442-544700

175416/2 Invoice
125-442-544700

175441/2 Invoice
125-442-544700

175457/2 Invoice
125-442-544700

175480/2 Invoice
125-442-544700

175498/2 Invoice
125-442-544700

175532/2 Invoice
125-442-544700

175541/2 Invoice
125-442-544700

175546/2 Invoice
125-442-544700

175549/2 Invoice
125-442-544700

175550/2 Invoice
125-442-544700

175554/2 Invoice
125-442-544700

175556/2 Invoice
125-442-544700

175595/2 Invoice
125-442-544700

175647/2 Invoice
125-442-544700

175651/2 Invoice
125-442-544700

175674/2 Invoice
125-442-544700

175741/2 Invoice
110-530-568455

175759/2 Invoice
110-530-568455

175775/2 Invoice
110-530-587411

175776/2 Invoice
110-524-536000

175808/2 Invoice
110-530-568455

293522/1 Invoice
125-442-544700

293572/1 Invoice
110-530-587411

293585/1 Invoice
110-530-568455

Payment Date

12/15/2025
Parts and Repairs

01/05/2026
Repair & Replacement

01/06/2026
Repair & Replacement

01/07/2026
Repair & Replacement

01/08/2026
Repair & Replacement

01/09/2026
Repair & Replacement

01/12/2026
Repair & Replacement

01/13/2026
Repair & Replacement

01/14/2026
Repair & Replacement

01/14/2026
Repair & Replacement

01/15/2026
Repair & Replacement

01/15/2026
Repair & Replacement

01/15/2026
Repair & Replacement

01/15/2026
Repair & Replacement

01/16/2026
Repair & Replacement

01/20/2026
Repair & Replacement

01/20/2026
Repair & Replacement

01/21/2026
Repair & Replacement
01/23/2026
Fleet Operations

01/24/2026

Fleet Operations

01/26/2026

Sign & Striping Materials

01/26/2026

Building Maintenance & S

01/28/2026
Fleet Operations

01/21/2026
Repair & Replacement

01/22/2026

Sign & Striping Materials

01/22/2026
Fleet Operations

Payment Type
125/29715/CUST #204/LAW ENF/PO 5285
125/29715/CUST #204/LA

125/30234/CUST #149/BUILD MAINT/PO
125/30234/CUST #149/BU

125/30233/CUST #149/BUILD MAINT/PO
125/30233/CUST #149/BU

125/30383/CUST #149/BUILD MAINT/PO
125/30383/CUST #149/BU

125/30298/CUST #149/BUILD MAINT/PO
125/30298/CUST #149/BU

125/30456/CUST #149/BUILD MAINT/PO
125/30456/CUST #149/BU

125/30284/CUST #149/BUILD MAINT/PO
125/30284/CUST #149/BU

125/30514/CUST #149/BUILD MAINT/PO
125/30514/CUST #149/BU

125/30471/CUST #149/BUILD MAINT/PO
125/30471/CUST #149/BU

125/30470/CUST #149/BUILD MAINT/PO
125/30470/CUST #149/BU

125/30606/CUST #149/BUILD MAINT/PO
125/30606/CUST #149/BU

125/30607/CUST #149/BUILD MAINT/PO
125/30607/CUST #149/BU

125/30617/CUST #149/BUILD MAINT/PO
125/30617/CUST #149/BU

125/30616/CUST #149/BUILD MAINT/PO
125/30616/CUST #149/BU

125/30680/CUST #149/BUILD MAINT/PO
125/30680/CUST #149/BU

125/30715/CUST #149/BUILD MAINT/PO
125/30715/CUST #149/BU

125/30714/CUST #149/BUILD MAINT/PO
125/30714/CUST #149/BU

125/30717/CUST #149/BUILD MAINT/PO
125/30717/CUST #149/BU

110/30999/CUST #878/R&B/PO 53418
110/30999/CUST #878/R&

110/30997/CUST #878/R&B/PO 53420
110/30997/CUST #878/R&

110/30994/CUST #878/R&B/PO 53423
110/30994/CUST #878/R&

110/30996/CUST #878/R&B/PO 53422
110/30996/CUST #878/R&

110/30998/CUST #878/R&B/PO 53420
110/30998/CUST #878/R&

125/30716/CUST #149/BUILD MAINT/PO
125/30716/CUST #149/BU

110/30995/CUST #878/R&B/PO 53423
110/30995/CUST #878/R&

110/31002/CUST #878/R&B/PO 53418
110/31002/CUST #878/R&

Packet: APPKT07508-COMM ¢

Discount Amount

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Item 23.

=)

Payment Amount Number

17.45
17.45

50.74
50.74

167.69
167.69

211.39
211.39

43.16
43.16

65.80
65.80

57.75
57.75

23.98
23.98

3.98
3.98

506.25
506.25

93.97
93.97

31.47
31.47

36.50
36.50

44.96
44.96

23.98
23.98

44.58
44.58

59.96
59.96

80.93
80.93

99.89
99.89

70.50
70.50

19.96
19.96

164.95
164.95

138.51
138.51

771.14
771.14

17.99
17.99

110.97
110.97

2/9/2026 4:22:29 PM
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Item 23.

a

Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount
293682/1 Invoice 01/26/2026 110/31000/CUST #878/R&B/PO 53418 0.00 37.98
110-530-568455 Fleet Operations 110/31000/CUST #878/R& 37.98
**Void** 02/11/2026 Regular 0.00 0.00
10758 INNOVATIVE COMMUNICATION SYS 02/11/2026 Regular 0.00 87.50
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
333051 Invoice 01/21/2026 125/30925/CUST #C14186/TAX/PO 53504 0.00 87.50
125-438-581800 Furniture & Equipment 125/30925/CUST #C14186 87.50
22352 J&M CABLING SOLUTIONS 02/11/2026 Regular 0.00 5,130.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
1011 Invoice 10/30/2025 606/29567/INV #1011/C.C. 02.04.26 0.00 4,305.00
604-604-581839 Soft Costs 606/29567/INV #1011/C.C 4,305.00
1016 Invoice 12/16/2025 125/30280/INV #1016/1T/PO 53316 0.00 825.00
125-441-581700 Equipment 125/30280/INV #1016/IT/ 825.00
02271 JOHNSTONE SUPPLY 02/11/2026 Regular 0.00 1,446.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
$5131846.001 Invoice 12/22/2025 125/30162/CUST #40110/BUILD MAINT/P 0.00 1,446.00
125-442-544910 Service/Mechanical Equip 125/30162/CUST #40110/ 1,446.00
20470 JONES, JULIEA 02/11/2026 Regular 0.00 5,880.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
202601 Invoice 01/31/2026 125/31141/BOARDING/JAN/ANIMAL CON 0.00 5,880.00
125-515-545910 Animal Housing/Care 125/31141/BOARDING/JA 5,880.00
04505 KATY PRINTERS, INC. 02/11/2026 Regular 0.00 1,760.92
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
75612 Invoice 01/12/2026 318/31079/INV #75612/JUV PROB/PO 53 0.00 49.50
318-592-530100 Supplies 318/31079/INV #75612/JU 49.50
75629 Invoice 01/16/2026 125/30927/INV #75629/ENVIRONMENTA 0.00 1,278.62
125-443-530200 Supplies and Stationary 125/30927/INV #75629/E 1,278.62
75630 Invoice 01/16/2026 125/30926/INV #75630/ENVIRONMENTA 0.00 432.80
125-443-530200 Supplies and Stationary 125/30926/INV #75630/E 432.80
T.14761 KIMBALL MIDWEST 02/11/2026 Regular 0.00 1,153.61
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
104043868 Invoice 12/23/2025 125/30068/ACCT #116487/BUILD MAINT 0.00 1,153.61
125-442-530100 Supplies 125/30068/ACCT #116487 1,153.61
17852 KYLE OFFICE PRODUCTS 02/11/2026 Regular 0.00 250.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
IN9652 Invoice 01/27/2026 125/30928/INV #IN9652/ENVIRONMENT 0.00 250.00
125-443-581813 Copier/Printer 125/30928/INV #IN9652/E 250.00
17852 KYLE OFFICE PRODUCTS 02/11/2026 Regular 0.00 360.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
IN9616 Invoice 01/20/2026 125/30929/INV #IN9616/CO CLERK/PO 53 0.00 360.00
125-403-530200 Supplies and Stationary 125/30929/INV #IN9616/C 360.00
21998 L & W SUPPLY CORPORATION 02/11/2026 Regular 0.00 236.55

Number

1154591
1154592

1154593

1154594

1154595

1154596

1154597

1154598

1154599

1154600

2/9/2026 4:22:29 PM
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Check Register Packet: APPKT07508-coMMm d /t€m 23 [g
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
1016521037-001 Invoice 01/09/2026 125/30701/CUST #1913356-0001/BUILD 0.00 236.55
125-442-544700 Repair & Replacement 125/30701/CUST #191335 236.55
T.8672 LAROCHE 02/11/2026 Regular 0.00 220.28 1154601
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
311301 Invoice 01/06/2026 125/31114/CUST #004566/LAW ENF/PO 5 0.00 480.07
125-518-536400 Parts and Repairs 125/31114/CUST #004566 480.07
311317 Credit Memo 01/07/2026 125/31115/CUST #004566/LAW ENF 0.00 -480.07
125-518-536400 Parts and Repairs 125/31115/CUST #004566 -480.07
311498 Invoice 01/19/2026 125/31084/CUST #004566/LAW ENF/PO 5 0.00 220.28
125-518-536400 Parts and Repairs 125/31084/CUST #004566 220.28
20582 LEGACY WASTE SERVICES, LLC 02/11/2026 Regular 0.00 1,980.80 1154602
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
10966-1020 Invoice 12/16/2025 110/30988/INV #10966-1020/R&B/PO 53 0.00 876.00
110-530-569921 Dumpster Fees 110/30988/INV #10966-10 876.00
10966-1021 Invoice 01/21/2026 110/30989/INV #10966-1021/R&B/PO 53 0.00 1,104.80
110-530-569921 Dumpster Fees 110/30989/INV #10966-10 1,104.80
14404 LINDSEY'S OFFICE FURNITURE 02/11/2026 Regular 0.00 1,248.00 1154603
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
35278 Invoice 01/21/2026 125/30924/INV #35278/DA/P0O 53330 0.00 1,248.00
125-416-581800 Furniture & Equipment 125/30924/INV #35278/D 1,248.00
13221 LJA ENGINEERING, INC. 02/11/2026 Regular 0.00 173,094.50 1154604
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
202558999 Invoice 12/31/2025 605/30813/PROJECT #PM5121-2471/C.C. 0.00 173,094.50
605-605-545405 Professional Services 605/30813/PROJECT #PM 173,094.50
12678 LOWE'S 02/11/2026 Regular 0.00 922.34 1154605
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
996775-PWKGKI  Invoice 12/02/2025 125/29772/ACCT #9900 923652 4/BUILD 0.00 922.34
125-442-545400 Contract Labor 125/29772/ACCT #9900 92 922.34
11301 MAGNOLIA FUNERAL HOME INC 02/11/2026 Regular 0.00 1,295.00 1154606
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
121025 Invoice 12/10/2025 125/30199/TRANSPORT TO FBME/C.C. 02 0.00 1,295.00
125-423-540705 Transport To Morgue 125/30199/TRANSPORT T 1,295.00
11121 MATHIS, ELTON 02/11/2026 Regular 0.00 85.00 1154607
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
013026 Invoice 01/30/2026 125/31048/REIM 2026 REGIONAL CONF/C 0.00 85.00
125-430-563000 Training & Conference Ex 125/31048/REIM 2026 RE 85.00
18460 MIDWEST TAPE, LLC 02/11/2026 Regular 0.00 2,287.02 1154608
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
508387958 Invoice 01/31/2026 125/31112/CUST #2000020613/LIB/PO 5 0.00 2,287.02
125-537-535000 Books, Etc 125/31112/CUST #200002 2,287.02
18957 MR. WINDSHIELD,INC. 02/11/2026 Regular 0.00 59.95 1154609

2/9/2026 4:22:29 PM Page 11 of 23



Check Register
Vendor Number Vendor Name
Payable # Payable Type
Account Number
11241 Invoice

125-518-536400

Payment Date

Payable Date
Account Name

01/12/2026
Parts and Repairs

Payment Type
Payable Description

Project Account Key Item Description
125/31085/CHIP REPAIR/UNIT #183/LAW
125/31085/CHIP REPAIR/U

Packet: APPKT07508-COMM ¢

Discount Amount
Discount Amount

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

14942 MUNDY, SHEILA 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
012826 Invoice 01/28/2026 125/30930/REIMB MILEAGE/ANDERSON/
125-408-543500 Mileage 125/30930/REIM MILEAGE
01695 NAPA AUTO PARTS 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
069672 Invoice 01/14/2026 125/31059/CUST #294/LAW ENF/PO 5302
125-518-536400 Parts and Repairs 125/31059/CUST #294/LA
069683 Invoice 01/14/2026 125/31062/CUST #294/LAW ENF/PO 5302
125-518-536400 Parts and Repairs 125/31062/CUST #294/LA
070201 Invoice 01/20/2026 125/31057/CUST #294/LAW ENF/PO 5302
125-518-536400 Parts and Repairs 125/31057/CUST #294/LA
070202 Invoice 01/20/2026 125/31058/CUST #294/LAW ENF/PO 5302
125-518-536400 Parts and Repairs 125/31058/CUST #294/LA
070219 Invoice 01/20/2026 125/31060/CUST #294/LAW ENF/PO 5302
125-518-536400 Parts and Repairs 125/31060/CUST #294/LA
070412 Invoice 01/21/2026 110/30937/CUST #278/R&B/P0O 53412
110-530-568455 Fleet Operations 110/30937/CUST #278/R&
070419 Invoice 01/21/2026 125/31061/CUST #294/LAW ENF/PO 5302
125-518-536400 Parts and Repairs 125/31061/CUST #294/LA
070481 Invoice 01/22/2026 110/30939/CUST #278/R&B/P0O 53411
110-530-568455 Fleet Operations 110/30939/CUST #278/R&
070483 Invoice 01/22/2026 110/30940/CUST #278/R&B/P0O 53411
110-530-568455 Fleet Operations 110/30940/CUST #278/R&
070880 Invoice 01/26/2026 110/30938/CUST #278/R&B/P0O 53411
110-530-568455 Fleet Operations 110/30938/CUST #278/R&
070881 Invoice 01/26/2026 110/30935/CUST #278/R&B/P0O 53403
110-530-568455 Fleet Operations 110/30935/CUST #278/R&
071042 Invoice 01/27/2026 110/30936/CUST #278/R&B/PO 53412
110-530-568455 Fleet Operations 110/30936/CUST #278/R&
01319 NORTHERN SAFETY CO, INC 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
907372055 Invoice 01/15/2026 110/30986/CUST #3550035/R&B/PO 532
110-530-547522 Health, Safety & Hazard 110/30986/CUST #355003
17227 O'BRIEN COUNSELING SERVICES INC 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
14778 Invoice 11/13/2023 318/31078/COUNSELING/OCT 2023/JUV
318-578-565030 MH TESTING/EXTERNAL 318/31078/COUNSELING/
05630 O'BRIEN INSURANCE AGENCY 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
102 Invoice 01/06/2026 125/30481/POLICY #68817072/IP #4/PO

125-421-560100

Bond Premiums

125/30481/POLICY #6881

0.00

Item 23.

a

Payment Amount Number

Payable Amount
Dist Amount

59.95
59.95

Payable Amount
Dist Amount

46.40
46.40

46.40 1154610

3,097.03 1154611

Payable Amount
Dist Amount

167.76
167.76

143.86
143.86

772.70
772.70

772.70
772.70

361.88
361.88

15.98
15.98

92.94
92.94

77.99
77.99

372.86
372.86

35.34
35.34

127.98
127.98

155.04
155.04

Payable Amount
Dist Amount

46.19
46.19

46.19 1154612

100.00 1154613

Payable Amount
Dist Amount

100.00
100.00

146.00 1154614

Payable Amount
Dist Amount

146.00
146.00

2/9/2026 4:22:29 PM
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
18826 ODP BUSINESS SOLUTIONS, LLC 02/11/2026 Regular 0.00 2,589.48 1154615
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
447548058001 Invoice 12/05/2025 125/29717/ACCT #30113665/EXT/PO 530 0.00 1,107.90
125-540-530200 Supplies and Stationary 125/29717/ACCT #301136 1,107.90
450101118002 Invoice 01/08/2026 125/31070/ACCT #30113665/DA/PO 528 0.00 13.96
125-416-530200 Supplies and Stationary 125/31070/ACCT #301136 13.96
451652036001 Invoice 01/08/2026 125/31068/ACCT #30113665/JP #4/PO 53 0.00 98.88
125-421-530200 Supplies and Stationary 125/31068/ACCT #301136 98.88
451657816001 Invoice 01/08/2026 125/31066/ACCT #30113665/JP #4/PO 53 0.00 14.35
125-421-530200 Supplies and Stationary 125/31066/ACCT #301136 14.35
451912509001 Invoice 01/08/2026 125/31074/ACCT #30113665/JP #4/PO 53 0.00 125.71
125-421-530200 Supplies and Stationary 125/31074/ACCT #301136 125.71
452736729001 Invoice 01/12/2026 125/31075/ACCT #30113665/JP #3/PO 53 0.00 496.72
125-420-530200 Supplies and Stationary 125/31075/ACCT #301136 496.72
453258473001 Invoice 12/30/2025 125/31076/ACCT #30113665/CONST PCT 0.00 21.79
125-512-581810 Equipment 125/31076/ACCT #301136 21.79
453784862001 Invoice 01/12/2026 125/31073/ACCT #30113665/JP #1/PO 53 0.00 248.16
125-418-530200 Supplies and Stationary 125/31073/ACCT #301136 248.16
454125040001 Invoice 01/08/2026 125/31072/ACCT #30113665/CO JUDGE/ 0.00 92.18
125-440-581800 Furniture & Equipment 125/31072/ACCT #301136 92.18
454979171001 Invoice 01/08/2026 125/31071/ACCT #30113665/JP #4/PO 53 0.00 53.14
125-421-530200 Supplies and Stationary 125/31071/ACCT #301136 53.14
454980065001 Invoice 01/08/2026 125/31069/ACCT #30113665/JP #4/PO 53 0.00 40.14
125-421-530200 Supplies and Stationary 125/31069/ACCT #301136 40.14
454980067001 Invoice 01/08/2026 125/31067/ACCT #30113665/JP #4/PO 53 0.00 262.32
125-421-530200 Supplies and Stationary 125/31067/ACCT #301136 262.32
454980068001 Invoice 01/07/2026 125/31065/ACCT #30113665/JP #4/PO 53 0.00 14.23
125-421-530200 Supplies and Stationary 125/31065/ACCT #301136 14.23
00928 O'REILLY AUTO PARTS 02/11/2026 Regular 0.00 237.46 1154616
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
0603-280478 Invoice 01/20/2026 110/30944/CUST #1804716/R&B/PO 534 0.00 24.42
110-530-568455 Fleet Operations 110/30944/CUST #180471 24.42
0603-280664 Invoice 01/21/2026 110/30945/CUST #1804716/R&B/PO 534 0.00 22.36
110-530-568455 Fleet Operations 110/30945/CUST #180471 22.36
0603-280665 Invoice 01/21/2026 110/30943/CUST #1804716/R&B/PO 534 0.00 55.98
110-530-568455 Fleet Operations 110/30943/CUST #180471 55.98
0603-280666 Credit Memo 01/21/2026 110/30992/CUST #1804716/R&B 0.00 -13.24
110-530-568455 Fleet Operations 110/30992/CUST #180471 -13.24
0603-280717 Invoice 01/21/2026 110/30946/CUST #1804716/R&B/PO 534 0.00 14.97
110-530-568455 Fleet Operations 110/30946/CUST #180471 14.97
0603-280897 Invoice 01/22/2026 125/31086/CUST #1804710/LAW ENF/PO 0.00 29.96
125-518-536400 Parts and Repairs 125/31086/CUST #180471 29.96
0603-281638 Invoice 01/26/2026 110/30942/CUST #1804716/R&B/PO 534 0.00 55.02
110-530-568455 Fleet Operations 110/30942/CUST #180471 55.02
0603-281639 Invoice 01/26/2026 110/30941/CUST $1804716/R&B/PO 534 0.00 23.00
110-530-568455 Fleet Operations 110/30941/CUST $180471 23.00
0603-281935 Invoice 01/28/2026 110/30991/CUST #1804716/R&B/PO 534 0.00 24.99
110-530-568455 Fleet Operations 110/30991/CUST #180471 24.99
14923 PARKWAY CHEVROLET, INC. 02/11/2026 Regular 0.00 2,160.17 1154617

2/9/2026 4:22:29 PM
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Check Register

Vendor Number Vendor Name

Payment Date

Packet: APPKT07508-COMM ¢

Payment Type

Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
945 Invoice 12/15/2025 125/30878/REPAIRS/VIN #5912/LAW ENF 0.00
125-518-536400 Parts and Repairs 125/30878/REPAIRS/VIN #
T.9966 PERDUE, BRANDON, FIELDER, COLLI 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
17838 Invoice 12/31/2025 125/30491/ATTY FINES & FEES/JP #2/DEC 0.00
125-210-112972 CAF/JP2 125/30491/ATTY FINES & F
02156 PIERCE, CHERYL L 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
012926 Invoice 01/29/2026 125/30990/VISITING COURT REPORTER/0 0.00
125-422-543802 Visiting Court Reporters 125/30990/VISITING COU
05900 PITNEY BOWES, INC. 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
1028809723 Invoice 01/15/2026 125/30909/ACCT #0012748988/TAX/PO 5 0.00
125-438-531400 Postage 125/30909/ACCT #001274
05995 PRECISION PRINTING 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
26-1032 Invoice 01/01/2026 125/30594/INV #26-1032/CSCD/PO 5332 0.00
125-519-581813 Copier/Printer 125/30594/INV #26-1032/
26-1033 Invoice 01/01/2026 125/30595/INV #26-1033/CCAL/PO 5333 0.00
125-412-581813 Copier/Printer 125/30595/INV #26-1033/
26-1034 Invoice 01/01/2026 125/30596/INV #26-1034/CCAL COURTR 0.00
125-412-581813 Copier/Printer 125/30596/INV #26-1034/
26-1035 Invoice 01/01/2026 125/30597/INV #26-1035/BROOKSHIRE T 0.00
125-438-581813 Copier/Printer 125/30597/INV #26-1035/
26-1036 Invoice 01/01/2026 125/30598/INV #26-1036/HEMPSTEAD TA 0.00
125-438-581813 Copier/Printer 125/30598/INV #26-1036/
17688 PRECISION UTILITY, LLC 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
5763 Invoice 12/30/2025 125/30203/INV #5763/BUILD MAINT/PO 0.00
125-442-545400 Contract Labor 125/30203/INV #5763/BUI
5822 Invoice 02/01/2026 125/31109/WATER SYSTEM/ANNEX #4/FE 0.00
125-411-542600 Utilities 125/31109/WATER SYSTE
17649 QUADIENT FINANCE USA INC. 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
123025 Invoice 12/30/2025 125/31087/ACCT #7900 0440 4713 0012/ 0.00
125-420-531400 Postage 125/31087/ACCT #7900 04
17650 QUADIENT LEASING USA, INC 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
Q2114708 Invoice 11/23/2025 125/30908/CUST #00813903/JP #3/PO 52 0.00
125-420-531400 Postage 125/30908/CUST #008139
17659 QUADIENT, INC 02/11/2026 Regular

Discount Amount

0.00

0.00

0.00

0.00

0.00

0.00

0.00
Payable Amount
Dist Amount

0.00

Payment Amount
Payable Amount

Dist Amount

2,160.17
2,160.17

637.05
Payable Amount

Dist Amount

637.05
637.05

56.55
Payable Amount

Dist Amount

56.55
56.55

144.18
Payable Amount

Dist Amount

144.18
144.18

393.02
Payable Amount

Dist Amount

106.55
106.55

39.21
39.21

20.45
20.45

38.80
38.80

188.01
188.01

1,134.25
Payable Amount

Dist Amount

866.50
866.50

267.75
267.75

530.46
Payable Amount

Dist Amount

530.46
530.46

280.34

280.34

280.34

141.11

Item 23.

a

Number

1154618

1154619

1154620

1154621

1154622

1154623

1154624

1154625
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
Q2169058 Invoice 01/05/2026 125/30241/CUST #01159589/S0/PO 5309 0.00 141.11
125-516-531400 Postage 125/30241/CUST #011595 141.11
14944 QUALIFICATION TARGETS INC, 02/11/2026 Regular 0.00 761.83 1154626
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
22600190 Invoice 01/13/2026 125/30862/INV #22600190/SO/PO 53059 0.00 761.83
125-516-581700 Equipment 125/30862/INV #2260019 761.83
06120 QUILL CORPORATION 02/11/2026 Regular 0.00 549.89 1154627
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
47234339 Invoice 01/06/2026 110/30983/ACCT #2893854/R&B/PO 532 0.00 54.88
110-524-530500 Office & Drafting Supplies 110/30983/ACCT #289385 54.88
47235736 Invoice 01/06/2026 110/30982/ACCT #2893854/R&B/PO 532 0.00 24.80
110-524-530500 Office & Drafting Supplies 110/30982/ACCT #289385 24.80
47240808 Invoice 01/06/2026 110/30980/ACCT #2893854/R&B/PO 532 0.00 31.44
110-524-530500 Office & Drafting Supplies 110/30980/ACCT #289385 31.44
47268647 Invoice 01/07/2026 110/30981/ACCT #2893854/R&B/PO 532 0.00 25.49
110-524-530500 Office & Drafting Supplies 110/30981/ACCT #289385 25.49
47269702 Invoice 01/08/2026 110/30978/ACCT #2893854/R&B/PO 532 0.00 145.34
110-524-530500 Office & Drafting Supplies 110/30978/ACCT #289385 145.34
47273391 Invoice 01/08/2026 110/30977/ACCT #2893854/R&B/PO 532 0.00 37.99
110-524-530500 Office & Drafting Supplies 110/30977/ACCT #289385 37.99
47287008 Invoice 01/08/2026 110/30979/ACCT #2893854/R&B/PO 532 0.00 7.38
110-524-530500 Office & Drafting Supplies 110/30979/ACCT #289385 7.38
47308026 Invoice 01/09/2026 110/30976/ACCT #2893854/R&B/PO 532 0.00 27.98
110-524-530500 Office & Drafting Supplies 110/30976/ACCT #289385 27.98
47419076 Invoice 01/16/2026 125/30911/ACCT #129429/TAX/PO 53401 0.00 172.50
125-438-530200 Supplies and Stationary 125/30911/ACCT #129429 172.50
47427336 Invoice 01/19/2026 125/30910/ACCT #129429/TAX/PO 53401 0.00 22.09
125-438-530200 Supplies and Stationary 125/30910/ACCT #129429 22.09
11846 REPUBLIC SERVICES #473 * 02/11/2026 Regular 0.00 443,77 1154628
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
0473-000533629 Invoice 01/26/2026 125/31103/ACCT #3-0473-0013617/ANNE 0.00 443.77
125-411-542600 Utilities 125/31103/ACCT #3-0473- 443.77
11846 REPUBLIC SERVICES #473 * 02/11/2026 Regular 0.00 225.20 1154629
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
0473-000533526 Invoice 01/26/2026 125/31102/ACCT #3-0473-0013104/RECY 0.00 225.20
125-527-569921 Dumpster Fees 125/31102/ACCT #3-0473- 225.20
11846 REPUBLIC SERVICES #473 * 02/11/2026 Regular 0.00 338.85 1154630
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
0473-000533628 Invoice 01/26/2026 125/31105/ACCT #3-0473-0013616/ANNE 0.00 338.85
125-411-542600 Utilities 125/31105/ACCT #3-0473- 338.85
11846 REPUBLIC SERVICES #473 * 02/11/2026 Regular 0.00 157.80 1154631
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Item 23.

a

Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
0473-000533484 Invoice 01/26/2026 125/31106/ACCT #3-0473-0004704/COM 0.00 157.80
125-411-542600 Utilities 125/31106/ACCT #3-0473- 157.80
11846 REPUBLIC SERVICES #473 * 02/11/2026 Regular 0.00 968.34
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
0473-000533561 Invoice 01/26/2026 125/31104/ACCT #3-0473-0013302/ANNE 0.00 968.34
125-411-542600 Utilities 125/31104/ACCT #3-0473- 968.34
14381 RICOH USA, INC. 02/11/2026 Regular 0.00 3.69
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
5072710654 Invoice 02/01/2026 125/31090/CUST #12569042/COMM CEN 0.00 3.69
125-405-581813 Copier/Printer 125/31090/CUST #125690 3.69
17979 RICOH USA, INC. 02/11/2026 Regular 0.00 130.12
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
109772925 Invoice 01/16/2026 125/30863/ACCT #1432394-3662630/FM 0.00 130.12
125-509-581813 Copier/Printer 125/30863/ACCT #143239 130.12
14381 RICOH USA, INC. 02/11/2026 Regular 0.00 70.49
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
5072710046 Invoice 02/01/2026 125/31089/CUST #12569042/COMM CEN 0.00 70.49
125-405-581813 Copier/Printer 125/31089/CUST #125690 70.49
21047 RITE OF PASSAGE, INC. 02/11/2026 Regular 0.00 6,665.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
1-48751 Invoice 09/30/2025 125/31039/THE OAKS/SEPT 2025/JUV PR 0.00 6,665.00
125-507-565510 Long Term Detention (TJJ 125/31039/THE OAKS/SEP 6,665.00
21043 ROYZ WINDOW TINT 02/11/2026 Regular 0.00 289.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
FL121308 Invoice 07/17/2025 125/30877/TINT UNIT #C106/LAW ENF 0.00 289.00
125-518-536400 Parts and Repairs 125/30877/TINT UNIT #C1 289.00
T.15364 SAM HOUSTON STATE UNIVERSITY * 02/11/2026 Regular 0.00 115.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012326 Invoice 01/23/2026 318/30894/DATA COORDINATOR REG/V. A 0.00 115.00
318-592-545300 Travel & Training 318/30894/DATA COORDI 115.00
15916 SANDERS, PEGGY 02/11/2026 Regular 0.00 417.18
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
013026 Invoice 12/31/2025 125/31050/REIMB OFFICE SUPPLIES/CCAL 0.00 159.91
125-430-568400 Miscellaneous 125/31050/REIMB OFFICE 159.91
013026-1 Invoice 01/30/2026 125/31049/REIMB OFFICE SUPPLIES/CCAL 0.00 257.27
125-430-530200 Supplies and Stationary 125/31049/REIMB OFFICE 257.27
22313 SCOTT, CHANELLE 02/11/2026 Regular 0.00 40.58

Number

1154632

1154633

1154634

1154635

1154636

1154637

1154638

1154639

1154640
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Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012726 Invoice 01/27/2026 125/30893/REIMB GUN RANGE MEMBER 0.00 40.58
125-507-568400 Miscellaneous 125/30893/REIMB GUN R 40.58
14460 SHERATON AUSTIN GEORGETOWN | 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
CONF #84740613 Invoice 02/06/2026 125/31255/HEALTHY COUNTY/E. BAZAN/ 0.00 405.97
125-436-563000 Training & Conference Ex 125/31255/HEALTHY COU 405.97
11315 SOUTHERN TIRE MART 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
4590175216 Invoice 01/22/2026 110/31015/CUST #0574336/R&B/PO 534 0.00 531.20
110-530-568455 Fleet Operations 110/31015/CUST #057433 531.20
4590175270 Invoice 01/21/2026 125/31017/CUST #0574626/LAW ENF/PO 0.00 580.00
125-518-536400 Parts and Repairs 125/31017/CUST #057462 580.00
4590175290 Invoice 01/22/2026 110/31014/CUST #0574336/R&B/PO 534 0.00 3,514.80
110-530-568455 Fleet Operations 110/31014/CUST #057433 3,514.80
4590175349 Invoice 01/27/2026 125/31016/CUST #0574626/LAW ENF/PO 0.00 342.10
125-518-536400 Parts and Repairs 125/31016/CUST #057462 342.10
4590175497 Invoice 01/22/2026 110/31013/CUST #0574336/R&B/PO 534 0.00 250.00
110-530-568455 Fleet Operations 110/31013/CUST #057433 250.00
4590175534 Invoice 01/27/2026 125/31018/CUST #0574626/LAW ENF/PO 0.00 392.00
125-518-536400 Parts and Repairs 125/31018/CUST #057462 392.00
18145 SPEEDTECH LIGHTS, INC. 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
431167 Invoice 01/21/2026 110/31008/INV #431167/R&B/PO 53408 0.00 309.21
110-530-568455 Fleet Operations 110/31008/INV #431167/ 309.21
431638 Invoice 01/28/2026 110/31007/INV #431638/R&B/PO 53408 0.00 287.07
110-530-568455 Fleet Operations 110/31007/INV #431638/ 287.07
T.15262 STEVENSON ENTERPRISES 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
12231 Invoice 12/02/2025 125/29412/INV #12231/BUILD MAINT 0.00 539.77
125-442-530100 Supplies 125/29412/INV #12231/B 539.77
13715 STRIPES & STOPS COMPANY, INC. 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
53351 Invoice 01/22/2026 110/31012/INV #53351/R&B/PO 53406 0.00 4,000.00
110-530-581815 Equipment Rental 110/31012/INV #53351/R 4,000.00
07555 TAC SECURITY 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
253236 01-1 Invoice 01/01/2026 125/30272/ACCT #09 09 3236/JP #1/PO 5 0.00 245.00
125-418-568426 Office Security 125/30272/ACCT #09 09 3 245.00
253236 02-1 Invoice 02/01/2026 125/31121/ACCT #09 09 3236/JP #1/PO 5 0.00 245.00
125-418-568426 Office Security 125/31121/ACCT #09 09 3 245.00
25522312 Invoice 12/01/2025 125/29486/ACCT #03 13 5223/EA 0.00 270.00
125-434-568426 Office Security 125/29486/ACCT #03 13 5 270.00
261116 02 Invoice 02/01/2026 125/31122/ACCT #03 13 5313 DVR 1116/J 0.00 225.00

Item 23.

a

Payment Amount Number

405.97 1154641

5,610.10 1154642

596.28 1154643

539.77 1154644

4,000.00 1154645

2,015.00 1154646
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Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount
125-419-568426 Office Security 125/31122/ACCT #03 13 5 225.00
26 113002 Invoice 02/01/2026 110/31128/ACCT# DVR1130/R&B/PO 531 0.00 177.50
110-524-568426 Office Security 110/31128/ACCT# DVR113 177.50
26 3205 02 Invoice 02/01/2026 125/31124/ACCT #09 09 3205/DA/PO 531 0.00 87.50
125-416-568426 Office Security 125/31124/ACCT #09 09 3 87.50
26322702 Invoice 02/01/2026 125/31126/ACCT #09 09 3227/JP #3/PO 5 0.00 290.00
125-420-568426 Office Security 125/31126/ACCT #09 09 3 290.00
263292 02 Invoice 02/01/2026 125/31123/ACCT #09 09 3292/BROOKSHI 0.00 160.00
125-438-568426 Office Security 125/31123/ACCT #09 09 3 160.00
26521102 Invoice 02/01/2026 125/31127/ACCT #03 13 5211/BROOKSHI 0.00 145.00
125-537-568426 Office Security 125/31127/ACCT #03 13 5 145.00
26 5427 02 Invoice 02/01/2026 125/31125/ACCT #03 13 5427/HEMPSTEA 0.00 170.00
125-537-568426 Office Security 125/31125/ACCT #03 13 5 170.00
15731 TEXAS A&M AGRILIFE EXTENSION St 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
E514225 Invoice 06/13/2025 125/30951/CUST #5000000000073/EXT/P 0.00 1,126.75
125-540-581800 Furniture & Equipment 125/30951/CUST #500000 1,126.75
E514532 Invoice 07/09/2025 125/30950/CUST #5000000000073/EXT/P 0.00 1,126.75
125-540-581800 Furniture & Equipment 125/30950/CUST #500000 1,126.75
14805 TEXAS ASSOCIATION OF COUNTIES 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
233949-2026 Invoice 01/01/2026 125/30545/2026 TAC MEM DUES/A. YOU 0.00 516.00
125-435-568400 Miscellaneous 125/30545/2026 TAC ME 516.00
14805 TEXAS ASSOCIATION OF COUNTIES 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
INV993210657 Invoice 01/15/2026 125/30836/INV #INV993210657/TREASU 0.00 100.00
125-436-530200 Supplies and Stationary 125/30836/INV #INV9932 100.00
21012 TEXAS STAR TRANSPORT, LLC 02/11/2026 Regular 0.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
26992 Invoice 01/15/2026 110/30663/INV #26992/R&B/PO 53198 0.00 1,606.19
110-530-587505 Road Materials 110/30663/INV #26992/R 1,606.19
26993 Invoice 01/16/2026 110/30666/INV #26993/R&B/PO 53198 0.00 1,592.33
110-530-587505 Road Materials 110/30666/INV #26993/R 1,592.33
26994 Invoice 01/19/2026 110/30668/INV #26994/R&B/PO 53198 0.00 3,171.74
110-530-587505 Road Materials 110/30668/INV #26994/R 3,171.74
26998 Invoice 01/23/2026 110/30932/INV #26998/R&B/PO 53402 0.00 3,137.10
110-530-587505 Road Materials 110/30932/INV #26998/R 3,137.10
27336 Invoice 01/15/2026 110/30662/INV #27336/R&B/P0O 53198 0.00 3,359.18
110-530-587505 Road Materials 110/30662/INV #27336/R 3,359.18
27337 Invoice 01/16/2026 110/30665/INV #27337/R&B/P0O 53198 0.00 2,488.19
110-530-587505 Road Materials 110/30665/INV #27337/R 2,488.19
27665 Invoice 01/15/2026 110/30661/INV #27665/R&B/P0O 53198 0.00 3,063.39
110-530-587505 Road Materials 110/30661/INV #27665/R 3,063.39
27666 Invoice 01/16/2026 110/30667/INV #27666/R&B/PO 53198 0.00 3,037.55
110-530-587505 Road Materials 110/30667/INV #27666/R 3,037.55
27667 Invoice 01/19/2026 110/30669/INV #27667/R&B/P0O 53198 0.00 1,523.34
110-530-587505 Road Materials 110/30669/INV #27667/R 1,523.34

Item 23.

Payment Amount Number

2,253.50 1154647

516.00 1154648

100.00 1154649

35,469.13 1154650
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Check Register
Vendor Number Vendor Name Payment Date Payment Type Discount Amount
27671 Invoice 01/23/2026 110/30931/INV #27671/R&B/PO 53402 0.00
110-530-587505 Road Materials 110/30931/INV #27671/R
27672 Invoice 01/28/2026 110/30934/INV #27672/R&B/PO 53402 0.00
110-530-587505 Road Materials 110/30934/INV #27672/R
27673 Invoice 01/29/2026 110/30933/INV #27673/R&B/PO 53410 0.00
110-530-587505 Road Materials 110/30933/INV #27673/R
27984 Invoice 01/16/2026 110/30664/INV #27984/R&B/PO 53198 0.00
110-530-587505 Road Materials 110/30664/INV #27984/R
27985 Invoice 01/19/2026 110/30670/INV #27985/R&B/PO 53470 0.00
110-530-587505 Road Materials 110/30670/INV #27985/R
12659 TEXAS STATE UNIVERSITY 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
26171 Invoice 01/28/2026 125/30918/NEW JP STAGE 3 REG/S. HEST 0.00
125-418-563000 Training & Conference Ex 125/30918/NEW JP STAGE
HARLO THOMSON REUTERS - WEST PAYME 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
853138363 Invoice 02/01/2026 241/31156/ACCT #1000274178/DA 0.00
241-595-561209 ARP Miscellaneous 241/31156/ACCT #100027
853188447 Invoice 02/01/2026 111/31157/ACCT #1005822168/LAW LIB 0.00
111-425-535000 Books, Etc 111/31157/ACCT #100582
17809 TISA SOFTWARE 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
2098 Invoice 02/02/2026 125/31088/FEBRUARY SPEED TESTING/C. 0.00
125-401-540900 Prof Consultant Services 125/31088/FEBRUARY SPE
01515 TOSHIBA AMERICA BUSINESS SOLUT 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
5036907453 Invoice 01/25/2026 125/30872/CUST#3008616037/CCAL/PO 0.00
125-412-581813 Copier/Printer 125/30872/CUST#300861
17680 TRINICOM COMMUNICATIONS. LLC 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
59515 Invoice 02/01/2026 125/30919/FAX LINE/JUSTICE CENTER/FE 0.00
125-411-542501 Telephone/Equip & Svc 125/30919/FAX LINE/JUSTI
59516 Invoice 02/01/2026 125/30920/FAX LINE/SO/FEB 0.00
125-411-542501 Telephone/Equip & Svc 125/30920/FAX LINE/SO/F
18352 TRINITY SERVICES GROUP INC. 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
3033500358 Invoice 01/16/2026 125/30864/CUST #F303350000/INMATE 0.00
125-505-563800 Groceries 125/30864/CUST #F30335
3033500359 Invoice 01/22/2026 125/30947/CUST #F303350000/INMATE 0.00
125-505-563800 Groceries 125/30947/CUST #F30335
3033500360 Invoice 01/29/2026 125/31137/CUST #F303350000/INMATE 0.00
125-505-563800 Groceries 125/31137/CUST #F30335
3033500361 Invoice 01/29/2026 125/31138/CUST #F303350000/INMATE 0.00
125-505-563800 Groceries 125/31138/CUST #F30335
08030 TURNER PIERCE & FULTZ, INC. 02/11/2026 Regular

Packet: APPKT07508-COMM ¢

Item 23.

a

Payment Amount Number
3,043.22
3,043.22

3,053.31
3,053.31

756.32
756.32

3,203.88
3,203.88

2,433.39
2,433.39

0.00 600.00 1154651
Payable Amount
Dist Amount
600.00
600.00
0.00 4,404.17 1154652
Payable Amount
Dist Amount
3,816.54
3,816.54

587.63
587.63

0.00 364.00 1154653
Payable Amount
Dist Amount
364.00
364.00

0.00
Payable Amount
Dist Amount
186.16
186.16

186.16 1154654

0.00 341.63 1154655
Payable Amount
Dist Amount
234.14
234.14

107.49
107.49

0.00 20,408.44 1154656
Payable Amount
Dist Amount
6,081.04
6,081.04

6,035.95
6,035.95

6,160.60
6,160.60

2,130.85
2,130.85

0.00 210.00 1154657

2/9/2026 4:22:29 PM
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a

Check Register Packet: APPKT07508-COMM (
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
049416 Invoice 10/13/2025 125/30279/CUST #13760/BUILD MAINT/P 0.00 210.00
125-442-581700 Equipment 125/30279/CUST #13760/ 210.00
T.11179 UNITED AG & TURF 02/11/2026 Regular 0.00 98.80
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
14428039 Invoice 01/27/2026 110/31023/ACCT #96122/R&B/P0O 53415 0.00 98.80
110-530-568455 Fleet Operations 110/31023/ACCT #96122/ 98.80
13603 VERIZON 02/11/2026 Regular 0.00 151.96
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
6131735912 Invoice 12/23/2025 125/30726/ACCT #242112736-00001/JUV 0.00 151.96
125-506-542500 Telephone 125/30726/ACCT #242112 151.96
12617 VERIZON 02/11/2026 Regular 0.00 199.99
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
6133066729 Invoice 01/09/2026 125/30728/ACCT #321907708-01/CONST 0.00 199.99
125-512-581816 Air Card/Wireless 125/30728/ACCT #321907 199.99
12588 VERIZON 02/11/2026 Regular 0.00 37.99
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
6134303047 Invoice 01/23/2026 125/31129/ACCT #642011445-00001/JP # 0.00 37.99
125-421-581817 Technology Enhancement 125/31129/ACCT #642011 37.99
22270 VOLKERT, INC. 02/11/2026 Regular 0.00 49,561.76
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
00711005-7 Invoice 12/22/2025 605/30811/PROJECT #23104/C.C. 02.04.2 0.00 49,561.76
605-605-545405 Professional Services 605/30811/PROJECT #231 49,561.76
16999 VOYAGER FLEET SYSTEMS, INC. 02/11/2026 Regular 0.00 45,709.13
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
8694246892604  Invoice 01/24/2026 125/31140/ACCT #869424689/SO/PO 534 0.00 45,709.13
125-516-533000 Fuel and Oil 125/31140/ACCT #869424 45,709.13
T.7863 WAKEFIELD BRIDGE, INC 02/11/2026 Regular 0.00 10,000.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
1323 Invoice 01/15/2026 110/30678/INV #1323/R&B/PO 53204 0.00 10,000.00
110-530-590000 Bridge Replacement 110/30678/INV #1323/R& 10,000.00
T.9133 WALLER COUNTY ASPHALT, INC. 02/11/2026 Regular 0.00 8,604.20
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
30486 Invoice 01/15/2026 110/30648/INV #30486/R&B/PO 53207 0.00 8,604.20
110-530-587505 Road Materials 110/30648/INV #30486/R 8,604.20
08284 WALLER COUNTY BUTANE 02/11/2026 Regular 0.00 675.00
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
209561 Invoice 01/21/2026 125/30975/INV #209561/SO COMM/PO 5 0.00 675.00
125-517-545515 Equipment Rental/Repair 125/30975/INV #209561/S 675.00
10208 WALLER COUNTY CLERK 02/11/2026 Regular 0.00 36.54

Number

1154658

1154659

1154660

1154661

1154662

1154663

1154664

1154665

1154666

1154667

2/9/2026 4:22:29 PM
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Item 23.

Check Register Packet: APPKT07508-COMM ( 6
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
020326 Invoice 02/03/2026 125/31162/REGISTERY FUND/CHECKS OR 0.00 36.54
125-411-540600 Depository Charges 125/31162/REGISTERY FU 36.54
19444 WALLER COUNTY FEED 02/11/2026 Regular 0.00 180.99 1154668
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
8441/A Invoice 01/19/2026 125/31004/CUST #12211/SO/P0O 53338 0.00 180.99
125-516-545911 Estray 125/31004/CUST #12211/ 180.99
T.10401 WALLER COUNTY PAINT & BODY SH 02/11/2026 Regular 0.00 1,286.00 1154669
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
011626 Invoice 01/16/2026 125/31082/TOW UNIT #292/LAW ENF/PO 0.00 95.00
125-518-536400 Parts and Repairs 125/31082/TOW UNIT #29 95.00
012026 Invoice 01/20/2026 125/31081/TOW VIN #9387/LAW ENF/PO 0.00 165.00
125-518-536400 Parts and Repairs 125/31081/TOW VIN #938 165.00
122725 Invoice 12/27/2025 125/30879/TOW UNIT #125/LAW ENF 0.00 125.00
125-518-536400 Parts and Repairs 125/30879/TOW UNIT #12 125.00
122825 Invoice 12/28/2025 125/30880/FLAT REPAIR/UNIT #169/LAW 0.00 85.00
125-518-536400 Parts and Repairs 125/30880/FLAT REPAIR/U 85.00
53611 Invoice 01/22/2026 125/31033/TOW & REPAIRS/UNIT #125/L 0.00 285.00
125-518-536400 Parts and Repairs 125/31033/TOW & REPAIR 285.00
53615 Invoice 01/16/2026 125/31032/0IL CHANGE/UNIT #149/LAW 0.00 132.00
125-518-536400 Parts and Repairs 125/31032/0IL CHANGE/U 132.00
53620 Invoice 01/19/2026 125/31037/0IL CHANGE/UNIT #150/LAW 0.00 112.00
125-518-536400 Parts and Repairs 125/31037/0IL CHANGE/U 112.00
53634 Invoice 01/21/2026 125/31034/0IL CHANGE/UNIT #317/LAW 0.00 96.50
125-518-536400 Parts and Repairs 125/31034/0IL CHANGE/U 96.50
53641 Invoice 01/21/2026 125/31036/0IL CHANGE/UNIT #131/LAW 0.00 91.50
125-518-536400 Parts and Repairs 125/31036/0IL CHANGE/U 91.50
53644 Invoice 01/22/2026 125/31035/0IL CHANGE/UNIT #181/LAW 0.00 99.00
125-518-536400 Parts and Repairs 125/31035/0IL CHANGE/U 99.00
18747 WARREN, Z’AUNDRIA 02/11/2026 Regular 0.00 161.00 1154670
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
010726 Invoice 12/31/2025 125/30475/REIMBURSE TEAFCS TRAININ 0.00 161.00
125-540-563000 Training & Conference Ex 125/30475/REIMBURSE TE 161.00
T.15254 WATERS, DAWN 02/11/2026 Regular 0.00 578.42 1154671
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
012826 Invoice 01/28/2026 125/30922/REIMB TLA CONF PARKING AN 0.00 578.42
125-537-563000 Training & Conference Ex 125/30922/REIMB TLA CO 578.42
16216 WE BRAND IT PROMOTIONS 02/11/2026 Regular 0.00 285.00 1154672
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
62460 Invoice 01/15/2026 125/30882/INV #62460/CONST PCT #3/P 0.00 85.00
125-513-581800 Furniture & Equipment 125/30882/INV #62460/C 85.00
62491 Invoice 01/23/2026 125/30883/INV #62491/CONST PCT #3/P 0.00 200.00
125-513-581800 Furniture & Equipment 125/30883/INV #62491/C 200.00
14939 WELLS FARGO VENDOR FIN SERV 02/11/2026 Regular 0.00 176.43 1154673
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Check Register

Vendor Number Vendor Name

Payment Date

Packet: APPKT07508-COMM ¢

Payment Type

Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
5036989998 Invoice 12/18/2025 125/30653/CUST #3008616037/CSCD/PO 0.00
125-519-581813 Copier/Printer 125/30653/CUST #300861
20157 WINSLOW, DEBBIE 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
012826 Invoice 01/28/2026 110/30953/REIMB VEHICLE REG/VARIOUS 0.00
110-530-568455 Fleet Operations 110/30953/REIMB VEHICL
08900 XEROX CORPORATION 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
024713989 Invoice 12/02/2025 125/29754/CUST #727522278/BUILD MAI 0.00
125-442-530217 Construction Manager/Su 125/29754/CUST #727522
024788377 Invoice 12/04/2025 125/29746/CUST #727522567/JP #1/PO 5 0.00
125-418-581813 Copier/Printer 125/29746/CUST #727522
024959950 Invoice 12/31/2025 125/30507/CUST #727522567/JP #1/PO 5 0.00
125-418-581813 Copier/Printer 125/30507/CUST #727522
025040150 Invoice 02/01/2026 125/31040/CUST #725720353/SO/P0O 533 0.00
125-516-581813 Copier/Printer 125/31040/CUST #725720
025040151 Invoice 02/01/2026 125/31045/CUST #725720353/SO/P0O 533 0.00
125-516-581813 Copier/Printer 125/31045/CUST #725720
025040152 Invoice 02/01/2026 125/31046/CUST #725720353/SO/P0O 533 0.00
125-516-581813 Copier/Printer 125/31046/CUST #725720
025040153 Invoice 02/01/2026 125/31044/CUST #725720353/SO/P0O 533 0.00
125-516-581813 Copier/Printer 125/31044/CUST #725720
025040154 Invoice 02/01/2026 125/31043/CUST #725720353/SO COMM 0.00
125-517-581813 Copier/Printer 125/31043/CUST #725720
025040155 Invoice 02/01/2026 125/31042/CUST #725720353/S0 JAIL/P 0.00
125-505-581813 Copier/Printer 125/31042/CUST #725720
025040158 Invoice 02/01/2026 125/31041/CUST #726565070/SO/PO 533 0.00
125-516-581813 Copier/Printer 125/31041/CUST #726565
15772 XEROX FINANCIAL SERVICES 02/11/2026 Regular
Payable # Payable Type Payable Date Payable Description Discount Amount
Account Number Account Name Project Account Key Item Description
41466722 Invoice 01/12/2026 110/31047/ACCT #4074206/R&B/PO 534 0.00
110-524-581813 Copier/Printer 110/31047/ACCT #407420
Bank Code APBNK Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 322 148 0.00 1,253,474.35
Manual Checks 0 0 0.00 0.00
Voided Checks 0 1 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
322 149 0.00 1,253,474.35

Discount Amount

Item 23.

a

Payment Amount Number
Payable Amount
Dist Amount
176.43
176.43

0.00
Payable Amount
Dist Amount
76.50
76.50

76.50 1154674

0.00 2,573.86 1154675
Payable Amount
Dist Amount
176.74
176.74

124.73
124.73

124.73
124.73

161.96
161.96

286.29
286.29

226.53
226.53

318.72
318.72

620.07
620.07

332.80
332.80

201.29
201.29

0.00 179.00 1154676
Payable Amount
Dist Amount
179.00
179.00

2/9/2026 4:22:29 PM

Page 22 of 23



Check Register Packet: APPKT07508-coMm ¢ /6 23.

=)

Fund Summary
Fund Name Period Amount

998 POOLED CASH 2/2026 1,253,474.35
1,253,474.35
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Item 23.

Check Rtgroeet

Waller County, TX Packet: APPKT07509 - ADDITIONAL CHECK COMM CRT 02-11-
26

By Check Number

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: APBNK-APBNK
22412 TRANSFR INC. 02/11/2026 Regular 0.00 23,200.00 1154677
Payable # Payable Type Payable Date Payable Description Discount Amount Payable Amount
Account Number Account Name Project Account Key Item Description Dist Amount
INV2784 Invoice 11/05/2025 318/31038/INV#INV2784/JUV PROB 0.00 23,200.00
318-598-540700 Operating Expense 318/31038/INV#INV2784/ 23,200.00

Bank Code APBNK Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 23,200.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 23,200.00

2/10/2026 8:48:12 AM Page 1 of 2



Check Register

Fund
998

Name
POOLED CASH

Packet: APPKT07509-ADDITIONAL CHECK COMI]

Item 23.

=)

Fund Summary

Period Amount
2/2026 23,200.00
23,200.00

2/10/2026 8:48:12 AM
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NOTICE OF PUBLIC HEARING

WALLER COUNTY COURTHOUSE
836 Austin Street, Hempstead, Texas 77445

COMMISSIONERS’ COURTROOM, 4™ FLOOR

February 11%, 2026 at 9:00am

The Waller County Commissioners’ Court will conduct a Public Hearing relating to a Major
Thoroughfare Plan Amendment for Kickapoo Rd. in Waller County, Texas.

All interested persons are encouraged to attend and participate in the Public Hearing.

Item 24.




Item 28.

IMPROVEMENTS WITHIN THE RIGHT-OF-WAY AGREEMENT
BETWEEN WALLER COUNTY AND
WALLER COUNTY ROAD IMPROVEMENT DISTRICT NO. 1

THE STATE OF TEXAS  §

§
COUNTY OF WALLER  §

This IMPROVEMENTS WITHIN THE RIGHT-OF-WAY AGREEMENT (the
“Agreement”), is made and entered into between WALLER COUNTY, TEXAS (the “County”)
a political subdivision of the State of Texas, acting by and through its Commissioners Court and
WALLER COUNTY ROAD IMPROVEMENT DISTRICT NO. 1 (the “District”) a political
subdivision of the State of Texas created under the provisions of Article XVI, Section 59 of the
Texas Constitution and operating pursuant to Chapters 49 and 54, Texas Water Code, as amended.
The District and the County may be referred to individually as a “Party” and collectively as the
“Parties.”

RECITALS:

WHEREAS, the County has jurisdictional authority over certain public rights-of-way
located within the unincorporated areas of Waller County, including the right-of-way along
Kingsland Boulevard, as more fully described in Exhibit “A” attached hereto and incorporated
herein by reference (the “R.0.W.”);

WHEREAS, the District desires to construct certain landscaping and related improvements
within the R.O.W. to enhance the aesthetic and functional qualities of Kingsland Boulevard for
the benefit of the public and the residents of the District;

WHEREAS, the District has submitted construction plans and specifications prepared by
its Engineer, Ward, Getz & Associates, LLC (the “District’s Engineer”), and the County has
reviewed and approved the same;

WHEREAS, the County and the District agree that the landscaping improvements will be
constructed, maintained, and operated at no cost to the County and that the District will retain full
responsibility for the improvements, including maintenance and liability; and

WHEREAS, the County and the District have determined that they are authorized to enter
this Agreement pursuant to the Interlocal Cooperation Act, Texas Government Code Chapter 791,
including Section 791.011 (the “Act”), and in accordance with the Constitution and laws of the
State of Texas.

AGREEMENT

NOW THEREFORE, for and in consideration of the mutual promises, covenants, benefits,
and obligations hereinafter set forth, the County and the District hereby agree, and contract as
follows:

Page | 1




Item 28.

ARTICLE 1
DEFINITIONS

Section 1.01: Definitions. The parties hereby contract, covenant, and agree that, unless the
context or the usage of the particular word or phrase requires a different interpretation, the
following words and phrases shall have the meanings indicated below:

A. The term “Project” shall mean the construction and installation of landscaping
improvements within the R.O.W., along Kingsland Boulevard, including but not limited to
earthwork, plantings, irrigation, systems, paving and related enhancements as more particularly
described in Exhibit “A” attached hereto.

B. The term “District’s Engineer” shall mean Ward, Getz & Associates, LLC,

ARTICLE II
TERMS OF AGREEMENT

Section 2.01: Inspection and Construction of Project. Pursuant to the terms of this
Agreement, the Parties agree as follows:

A. Project construction shall proceed under the District’s supervision. The County
shall have the right, but not the obligation, to inspect the construction and to require reasonable
engineering changes, as it may deem necessary to ensure compliance with applicable laws and
regulatory authority standards. Any approval required by the County shall not be urireasonably
withheld.

B. The District’s Engineer shall (i) make periodic reports to the County on the progress
of construction; (ii) provide the appropriate level of inspection during the construction of the
Project; and (iii) issue a Certificate of Substantial Completion upon completion of construction of
the Project.

C. The District shall (i) construct the Project at its sole cost and expense; (ii) be
responsible for ongoing maintenance, repair, and replacement of the improvements; and (iii) be
solely liable for any and all claims, damages, or injuries arising out of or relating to the Project.

D. The Project shall be constructed in a manner that does not interfere with existing
roadways, drainage, utilities, or public access. The precise location within the R.O.W. shall be
approved by the County engineer.

ARTICLE 111
MODIFICATION OR REMOVAL

Section 3.01: County’s Reserved Rights. The County retains the right to require
modification, relocation, or removal of any portion of the Project if necessary to accommodate
public infrastructure improvements, road work, drainage, or utility relocations, at no cost to the
County. The District shall cooperate fully with the County in any such modifications and agrees
to release any claim to legal, prescriptive, or other rights in the R.O.W. as necessary to enable such
public work.

Page | 2




Item 28.

ARTICLE IV
GENERAL AND MISCELLANEOUS PROVISIONS

Section 4.01: Remedies. In enforcing the performance of the provisions of this
Agreement, each Party shall have the right to exercise all procedures available under law,
including, but not limited to, a writ of mandamus to command performance of any provision
hereof.

Section 4.02: Attorneys’ Fees. If any Party is the prevailing Party against the other in any
legal proceedings brought under or with relation to this Agreement, such prevailing Party shall
additionally be entitled to recover court costs, charges, expenses, and reasonable attorneys’ fees,
including expert witness fees expended or incurred therein from the non-prevailing Party to such
proceedings.

Section 4.03: Current Revenues. All payments made by either Party under this Agreement
shall be made from current revenues available to the paying Party, as required by § 791.011(¢) of
the Act.

Section 4.04. Severability. The provisions of this Agreement are severable, and if any
word, phrase, clause, sentence, paragraph, section or other part of this Agreement or the application
thereof to any person or circumstance shall ever be held by any court of competent jurisdiction or
arbitration panel to be invalid or unconstitutional for any reason, the remainder of this Agreement
and the application of such word, phrase, clause, sentence, paragraph, section or other part of this
Agreement to other persons or circumstances shall not be affected thereby.

Section 4.05: Entire Agreement. This Agreement together with the attachments hereto,
constitutes the entire Agreement between the Parties relative to the subject matter hereof. There
have not been and are no agreements, covenants, representations or warranties between the Parties
other than those expressly stated or provided for herein.

Section 4.06. Parties In Interest. This Agreement shall be for the sole and exclusive
benefit of the District and the County and shall not be construed to confer any benefits or rights in
any third parties.

Section 4.07: Modification. This Agreement shall be subject to change or modification
only with the mutual written consent of the District and the County.

Section 4.08. Implied Waiver. The failure of either Party hereto to insist, in any one or
more instances, upon performance of any of the terms, covenants or conditions of this Agreement,
shall not be construed as a waiver or relinquishment of the future performance of any such term,
covenant or condition by the other Party hereto.

Section 4.09. Regulatory Requirements. This Agreement and the obligations of the
Parties hereunder are subject to all rules, regulations and laws which may be applicable by the
United States, the State of Texas, or any regulatory agency having jurisdiction.

Section 4.10. Venue. All legal proceedings arising out of or related to the Agreement shall
be filed exclusively in the courts of Waller County, Texas.
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Item 28.

Section 4.11.  Addresses and Notices. Unless otherwise provided in this Agreement, any
notice herein provided or permitted to be given under this Agreement (“Notice”) must be
in writing and must be given only by (i) depositing the same in the United States mail,
postage prepaid, registered or certified mail, return receipt requested, or (ii) personal
delivery to an officer or authorized agent of the Party to be notified, addressed as set forth
below. Notice deposited in the mail in the manner described above shall be conclusively
deemed effective three (3) days after it is so deposited. Notice given by personal delivery
shall be effective upon receipt. Facsimile transmission and electronic mail shall not
constitute Notice under this Agreement, but may be provided solely as courtesy copies of
a Notice properly given by registered or certified mail or personal delivery, and the failure
to provide such courtesy copy shall not affect the validity or effectiveness of any Notice.
Other communications not required to be given as a Notice under this Agreement may be
delivered electronically or in the same manner as Notices described herein. For purposes
of Notice, the addresses of the Parties shall be as follows, until changed in accordance with
this Section. Either Party may change its Notice address by providing at least fifteen (15)
calendar days prior written Notice to the other Party.

If to District, to:
Waller County Road Improvement District
c/o Wallace & Philbin, L.L.P.
6363 Woodway, Suite 800
Houston, Texas 77057
jwallace@wpmudlaw.com

If to County, to:
Waller County, Texas
Attn:  Waller County Judge
836 Austin Street, Suite 4300
Hempstead, Texas 77445
l.windsor@wallercounty.us

Section 4.12. Cooperation. Each Party hereby agrees‘that it will take all actions and

execute all documents necessary to fully carry out the purposes and intent of this Agreement.

Section 4.13: Titles. The section and subsection titles in this Agreement are solely for

reference purposes and shall in no way modify, or affect the interpretation of, the substantive terms
of this Agreement.

Section 4.14. Approvals or Consents. Whenever this Agreement requires or permits

approvals or consents to be hereafter given by either Party hereto, such Party agrees that such
approval or consent shall not be unreasonably withheld. Such approval or consent shall be given
in writing and shall be effective without regard to whether given before or after the time required

[SIGNATURE PAGES TO FOLLOW
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Item 28.

IN WITNESS WHEREOF, the Parties have executed this Agreement in multiple copies,
each of which shall be deemed an original, as of the date and year first written above.

EXECUTED this __11th _day of February .2026.
2
WALLER COU1>VI"Y,C;T

By: k [ -
Name: Carbett "Trey" J. puh\n, m /7
Title: County Judge \__J

ATTEST:

. (JUIN

Name: ebbie qu_lan
Title:  County Clerk

(SEAL)

Page | S



t
EXECUTED this 13 day of “Segtemboec 2025,

ATTEST:

(SEAL)

WALLER COUNTY ROAD
IMPROVEMENT DISTRICT NO.

Item 28.

1

By: E;; ; { ,C)iz:_,}s
Kevin E. Staloch, President
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EXHIBIT “A”

| Item28.

WALLER COUNTY ROAD IMPROVEMENT DISTRICT No.1

KINGSLAND BLVD ENHANCEMENT PHASE 1
BETWEEN WOODS & JORDAN RANCH
BROOKSHIRE, TEXAS 77423

SEPTEMBER 26, 2025

| PROJECT |
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Item 30.
CONSTRUCTIOM SERVICES
APPLICATION AND CERTIFICATION FOR PAYMENT
TO OWNER: PROJECT: Waller Co. Business Node APPLICATION NO: 39 Distribution to:
Waller County X OWNER
X ARCHITECT
PERIOD TO: 31-Jan-26 X CONTRACTOR
FROM CONTRACTOR: VIA ARCHITECT: BSW Architect, Inc.
SEDALCO, INC. ARCHITECT'S
4100 Fossil Creek Blvd. PROJECT NOS: Multiple
Fort Worth, Tx 76137
CONTRACT FOR: New Construction CONTRACT DATE: 6/1/2022
EXHIBIT & CHANGE ORDER SUMMARY
CONTRACTO R'S APPLICATION FOR PAYMENT The undersigned Contractor certifies that to the best of the Contractor's knowledge, (Breakdown of line 2)
Application is made for payment, as shown below, in connection with the Contrac information and belief the Work covered by this Application for Payment has bec . .
Continuation Sheet is attached completed in accordance with the Contract Documents, that all amounts have been paid b: Date Approved Description AMOUNT PROJECT
the Contractor for Work for which previous Certificates for Payment were issued anc . .
payments received from the Owner, and that current payment shown herein is now du 2/6/2023 EXHIBIT C, AMENDMENT $1,315,059.00 Courthouse & Swing Space Design
1. ORIGINAL CONTRACT SUM (Exhibit B) $__ 127331000 5/17/2023  |EXHIBIT E, AMENDMENT $1,825,812.00 Swing Space Construction
2a. Net change by Exhibits $ 41,780,633.00
2b. Net change by Change Orders $ 5,783,825.39 CONTRACTOR: . . . .
3. CONTRACT SUM TO DATE (Line 1 +2) S TI883776839" 8/2/2023 EXHIBIT E, CHANGE ORDER 1 $122,435.85 Swing Space Construction
4. TOTAL COMPLETED & STORED TO S 44,527,954.65 . . e
DATE  (Column G on G703) _— By: Date: 10/4/2023 EXHIBIT E, CHANGE ORDER 2 $233,968.97 Swing Space Construction
5. RETAINAGE: .
a 5 9 of Construction Cost 569,169.54 State of TEXAS County of Waller 10/4/2023 EXHIBIT F, AMENDMENT $38,639,762.00 Courthouse Construction
(Column D + E on G703) Subscribed and sworn to before me thi: day of . . . .
b. 5 9 of Stored Material 0.00 Notary Public: 3/6/2024 EXHIBIT E, CHANGE ORDER 3 $12,878.13 Swing Space Construction
(Column F on G703) My Commission expires . . . N .
Total Retainage (Lines 5a + 5b or 8/21/2024 EXHIBIT E, CHANGE ORDER 4 ($4,360.56) Swing Space Construction
. . v
Total in Column I of G703) $___569,169.54 ARCHITECT S CERTIFICATE FO_R PAY_MENT 7/11/2025 EXHIBIT F, CHANGE ORDER 1 $402,374.00 Courthouse Design of 3rd Floor
6. TOTAL EARNED LESS RETAINAGE $ 43,958,785.11 In accordance with the Contract Documents, based on on-site observations and the dat
(Line 4 Less Line 5 Total’ comprising the application, the Architect certifies to the Owner that to the best of tt .
7. LESS PREVIOUS CERTIFICATES FOR Architect's knowledge, information and belief the Work has progressed as indicate 11/25/2025 | EXHIBITF, CHANGEORDER2 |  $5,016,529.00 | Courthouse 3rd Floor Construction
PAYMENT (Line 6 from prior Certificate) $ 42,873,619.51 the quality of the Work is in accordance with the Contract Documents, and the Contractc
8. CURRENT PAYMENT DUE S 1,085,165.60 is entitled to payment of the AMOUNT CERTIFIED
9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 4,878,983.28
(Line 3 less Line 6 AMOUNT CERTIFIED ........... $ 1,085,165.60
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS (Attach explanation if amount certified differs from the amount applied. Initial all figures on this
Total changes approved Application and on the Continuation Sheet that are changed to conform with the amount certified.)
in previous months by Ownel $47,564,458.39 $4,360.56 ARCHITECT:
Total approved this Month $0.00 $0.00 By: Date:
TOTALS $47,564,458.39 $4,360.56 This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractor named herein. Issuance, payment and acceptance ot payment are withou Net ch by Exhibits &
NET CHANGES by Change Order $47,560,097.83 prejudice to any rights of the Owner or Contractor under this Contract ¢t change by bExmbits $47.,564,458.39
Change Orders (2a+ 2b) e
Swing Space - Design (Non-Retainage items| $0.00 1 $0.00
Swing Space - General Conditions (Non-Retainage item: $0.00 1 $0.00
Swing Space - Construction (Retainage items. $0.00 0.95 $0.00
Swing Space (Released Retainage $0.00 1 $0.00
Courthouse - Design (Non-Retainage items $0.00 1 $0.00
Courthouse - General Conditions (Non-Retainage items| $0.00 1 $0.00
Courthouse - Construction (Retainage items $46,440.88 0.95 $44,118.83
Courthouse (Released Retainage’ $102,042.96 1 $102,042.96
3rd Floor Finish-out - Design (Non-Retainage items| $81,325.58 1 $81,325.58
3rd Floor Finish-out - General Conditions (Non-Retainage items) ~ $117,043.95 1 $117,043.95 Total Design Cost $81,325.58
3rd Floor Finish-out - Construction (Retainage items) ~ $779,615.03 0.95 $740,634.28 Total Construction Cost $901,797.06
3rd Floor Finish-out (Released Retainage $0.00 1 $0.00 Total Retainage Released this Month $102,042.96
8. CURRENT PAYMENT DUE $1,085,165.60 8. CURRENT PAYMENT DUE $1,085,165.60
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SEDALCO

22523 Business Node Pay App #39 January 2026 (RO)

Printed 1/23/2026 1

Item 30.
CONSTRUCTION SERVICES
CONTINUATION SHEET AIA DOCUMENT G703 - computerized
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached. APPLICATION NUMBER: 39
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026
Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026
ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D OR E) (D+E+F)
SWING SPACE DESIGN BUILD SERVICES
SWING SPACE TOTALS 0.00 184,531.00 184,531.00 1,825,812.00 | 2,375,265.39 0.00 2,375,265.39 | 2,375,265.39 0.00 0.00 2,375,265.39 100% 0.00 0.00
23 NEW COURTHOUSE DESIGN BUILD SERVICES
23.1A [Courthouse Replacement Design Fees (Prog/SDs] _1,118,000.00 667,990.00 357,154.82 0.00) 357,154.82 138,248.83 495,403.65 495,403.65 0.00) 0.00) 495,403.65 100% 0.00) 0.00)
23.1B_|Courthouse Replacement Design Fees (DDs) 0.00) 0.00) 642,880.48 0.00) 642,880.48 248,846.09 891,726.57 891,726.57 0.00) 0.00) 891,726.57 100% 0.00) 0.00)
23.1C _|Courthouse Replacement Design Fees (CDs) 0.00 0.00 785,954.70 0.00 785,954.70 303,933.33 1,089,888.03 1,089,888.03 0.00 0.00 1,089,888.03 100% 0.00] 0.00)
23.1D [Courthouse Replacement C.A. Services 0.00) 0.00) 0.00) 0.00) 0.00) 825,672.75 825,672.75 825,672.75 0.00) 0.00) 825,672.75 100% 0.00) 0.00)
23.2  |Ex. Courthouse Demo Design Fees 0.00) 30,000.00 30,000.00 0.00) 30,000.00 0.00) 30,000.00 30,000.00 0.00) 0.00) 30,000.00 100% 0.00) 0.00)
23.3 _|Courthouse Replacement FF&E Design Fees 0.00) 284,999.00 284,999.00 0.00) 284,999.00 242,026.00 527,025.00 527,025.00 0.00) 0.00) 527,025.00 100% 0.00) 0.00)
23.4 | Courthouse Replacement Reimbursable Allw. 5,000.00 43,750.00) 48,750.00) 0.00 48,750.00) 35,000.00 83,750.00 58,625.00 0.00 0.00 58,625.00 70% 25,125.00 0.00
23.5 [Survey 0.00) 20,990.00 20,990.00 0.00) 20,990.00 0.00) 20,990.00 20,990.00 0.00) 0.00) 20,990.00 100% 0.00) 0.00)
23.6 |M.E.P. 3rd Party Review 0.00) 36,000.00 36,000.00 0.00) 36,000.00 0.00) 36,000.00 36,000.00 0.00) 0.00) 36,000.00 100% 0.00) 0.00)
23.7 _|DAS System Design Fees 0.00) 0.00) 0.00) 0.00) 0.00) 45,100.00) 45,100.00) 0.00) 0.00) 0.00) 0.00) 0% 45,100.00 0.00)
23.8 | Design/Builder Preconstruction Services 100,000.00) 0.00 100,000.00) 0.00 100,000.00) 0.00 100,000.00) 100,000.00) 0.00 0.00 100,000.00) 100% 0.00 0.00]
23.9 [General Conditions 0.00) 0.00) 0.00) 0.00) 0.00) 3,309,611.00 3,309,611.00 3,309,611.00 0.00) 0.00) 3,309,611.00 100% 0.00) 0.00)
23.10 |Mobilization (Temp. Fence, Trailer, Etc.) 0.00) 0.00) 0.00) 0.00) 0.00) 65,000.00 65,000.00 65,000.00 0.00) 0.00) 65,000.00 100% 0.00) 0.00)
23.11 |Subcontractor Default Insurance 0.00) 0.00) 0.00) 0.00) 0.00) 446,540.00 446,540.00 439,379.00 0.00) 0.00) 439,379.00 98% 7,161.00 0.00)
23.12 | General Liability & Builder's Risk Insurance 0.00 0.00 0.00 0.00 0.00 297,728.00 297,728.00 297,728.00 0.00 0.00 297,728.00 100% 0.00 0.00
23.13 [AGC Fees 0.00) 0.00) 0.00) 0.00) 0.00) 29,425.00 29,425.00 29,425.00 0.00) 0.00) 29,425.00 100% 0.00) 0.00)
23.14 |Payment & Performance Bonds 0.00) 0.00) 0.00) 0.00) 0.00) 505,348.00 505,348.00 502,786.00 0.00) 0.00) 502,786.00 99% 2,562.00 0.00)
23.15 |Design/Builder Overhead & Profit 50,310.00 46,799.00) 97,109.00 0.00) 97,109.00 1,666,017.00 1,763,126.00 1,745,494.74 0.00) 0.00) 1,745,494.74 99% 17,631.26 0.00)
24 Demolition & Abatement
24.1 _[Structure Demolition & Salvaged Items 0.00) 0.00) 0.00) 0.00) 0.00) 338,500.00 338,500.00 338,500.00 0.00) 0.00) 338,500.00 100% 0.00) 0.00)
24.2  [3rd Party Indoor Air Monitory for Abatement 0.00) 0.00) 0.00) 0.00) 0.00) 22,800.00 22,800.00 22,800.00 0.00) 0.00) 22,800.00 100% 0.00) 0.00)
24.3 |Asbestos Abatement 0.00) 0.00) 0.00) 0.00) 0.00) 225,000.00 225,000.00 225,000.00 0.00) 0.00) 225,000.00 100% 0.00) 0.00)
25 Sitework
25.1 |Concrete Paving (Tucker) 0.00) 0.00) 0.00) 0.00) 0.00) 330,000.00 330,000.00 330,000.00 0.00) 0.00) 330,000.00 100% 0.00) 16,500.00
25.2  |Concrete Sidewalks (Tucker) 0.00) 0.00) 0.00) 0.00) 0.00) 70,000.00 70,000.00 70,000.00 0.00) 0.00) 70,000.00 100% 0.00) 3,500.00
25.3 |Earthwork (Cannon Construction) 0.00) 0.00) 0.00) 0.00) 0.00) 243,920.00 243,920.00 243,920.00 0.00) 0.00) 243,920.00 100% 0.00) 0.00)
25.4 _|Erosion Control 0.00 0.00 0.00 0.00 0.00 21,048.00 21,048.00 21,048.00 0.00 0.00 21,048.00 100% 0.00 0.00)
25.5_[Termite Control 0.00) 0.00) 0.00) 0.00) 0.00) 2,995.00 2,995.00 2,995.00 0.00) 0.00) 2,995.00 100% 0.00) 0.00)
25.6 |Pavement Markings & Signage 0.00) 0.00) 0.00) 0.00) 0.00) 24,515.00 24,515.00 24,515.00 0.00) 0.00) 24,515.00 100% 0.00) 0.00)
25.7 |Fencing 0.00) 0.00) 0.00) 0.00) 0.00) 88,606.00 88,606.00 88,606.00 0.00) 0.00) 88,606.00 100% 0.00) 0.00)
25.8 |Landscape / Irrigation 0.00 0.00 0.00 0.00 0.00 143,000.00) 143,000.00) 143,000.00) 0.00 0.00 143,000.00) 100% 0.00 7,150.00
25.9 |Site Utilities (Cannon Construction) 0.00) 0.00) 0.00) 0.00) 0.00) 159,573.00) 159,573.00) 159,573.00) 0.00) 0.00) 159,573.00) 100% 0.00) 0.00)
25.10 [Temporary - Vehicular Access & Parking 0.00) 0.00) 0.00) 0.00) 0.00) 29,650.00 29,650.00 0.00) 0.00) 0.00) 0.00) 0% 29,650.00 0.00)
25.11 |[Traffic Control & Barricades 0.00) 0.00) 0.00) 0.00) 0.00) 5,000.00 5,000.00 0.00) 0.00) 0.00) 0.00) 0% 5,000.00 0.00)
25.12 |Temporary - Barriers & Enclosures 0.00 0.00 0.00 0.00 0.00 15,000.00 15,000.00 0.00 0.00 0.00 0.00 0% 15,000.00 0.00
26 Concrete Work 100%
26.1 _|Concrete Staining 0.00) 0.00) 0.00) 0.00) 0.00) 29,660.00 29,660.00 29,660.00 0.00) 0.00) 29,660.00 100% 0.00) 0.00)
26.2 _|Polished Concrete Finishes 0.00) 0.00) 0.00) 0.00) 0.00) 25,319.00 25,319.00 25,319.00 0.00) 0.00) 25,319.00 100% 0.00) 0.00)
26.3 | Concrete Piles (Tucker) 0.00 0.00 0.00 0.00 0.00 400,000.00 400,000.00 400,000.00 0.00 0.00 400,000.00 100% 0.00 20,000.00
26.4 _[Building Foundation & Slab (Tucker) 0.00) 0.00) 0.00) 0.00) 0.00) 501,315.00 501,315.00 501,315.00 0.00) 0.00) 501,315.00 100% 0.00) 25,065.75
26.5 |Elevated Concrete (Tucker) 0.00) 0.00) 0.00) 0.00) 0.00) 275,000.00 275,000.00 275,000.00 0.00) 0.00) 275,000.00 100% 0.00) 13,750.00
26.6__|Site & Parking Concrete Work (Tucker) 0.00) 0.00) 0.00) 0.00) 0.00) 425,000.00 425,000.00 425,000.00 0.00) 0.00) 425,000.00 100% 0.00) 21,250.00
27 Masonry 100%
27.1 _[Mobilization, Submittals, Shop Drawings, & Engin 0.00) 0.00) 0.00) 0.00) 0.00) 106,840.00) 106,840.00) 106,840.00) 0.00) 0.00) 106,840.00) 100% 0.00) 0.00)
27.2_|GFRC (North) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 185,668.00) 185,668.00) 185,668.00) 0.00) 0.00) 185,668.00) 100% 0.00) 0.00)
27.3 _|GFRC (East) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 196,059.00) 196,059.00) 196,059.00) 0.00) 0.00) 196,059.00) 100% 0.00) 0.00)
27.4 _|GFRC (West) (Camarata) 0.00 0.00 0.00 0.00 0.00 196,059.00) 196,059.00) 196,059.00) 0.00 0.00 196,059.00) 100% 0.00 0.00
27.5 _|GFRC (South) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 382,658.00 382,658.00 382,658.00 0.00) 0.00) 382,658.00 100% 0.00) 0.00)
27.6__|Stone Veneer (North) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 576,000.00 576,000.00 576,000.00 0.00) 0.00) 576,000.00 100% 0.00) 0.00)
27.7 _|Stone Veneer (East) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 576,000.00 576,000.00 576,000.00 0.00) 0.00) 576,000.00 100% 0.00) 0.00)
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SEDALCO 22523 Business Node Pay App #39 January 2026 (R0) Prved v
Item 30.
CONSTRUCTION SERVICES
CONTINUATION SHEET AIA DOCUMENT G703 - computerized
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached. APPLICATION NUMBER: 39
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026
Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026
ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D | E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D OR E) (D+E+F)
27.8 _[Stone Veneer (West) (Camarata) 0.00) 0.00) 0.00) 0.00] 0.00) 576,000.00 576,000.00 576,000.00 0.00) 0.00) 576,000.00 100% 0.00) 0.00)
27.9 _[Stone Veneer (South) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 1,066,000.00 1,066,000.00 1,066,000.00 0.00) 0.00) 1,066,000.00 100% 0.00) 0.00)
27.11 |CMU (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 67,141.00 67,141.00 67,141.00 0.00) 0.00) 67,141.00 100% 0.00) 0.00)
27.12_|Mockup (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 38,175.00 38,175.00 38,175.00 0.00) 0.00) 38,175.00 100% 0.00) 0.00)
28 Metals 100%
28.10 [Structural Steel Fabrication (MSD) 0.00) 0.00) 0.00) 0.00) 0.00) 1,878,900.00 1,878,900.00 1,878,900.00 0.00) 0.00) 1,878,900.00 100% 0.00) 0.00)
28.20 [Structural Steel Erection (MSD) 0.00) 0.00) 0.00) 0.00) 0.00) 576,800.00 576,800.00 576,800.00 0.00) 0.00) 576,800.00 100% 0.00) 0.00)
28.30 |Miscellaneous Steel (MSD) 0.00) 0.00) 0.00) 0.00) 0.00) 25,000.00 25,000.00 25,000.00 0.00) 0.00) 25,000.00 100% 0.00) 0.00)
28.40 [Shop Drawings, Project Management (Livers) 0.00] 0.00] 0.00] 0.00] 0.00] 118,213.00) 118,213.00) 118,213.00) 0.00] 0.00] 118,213.00) 100% 0.00] 0.00)
28.50 |Fabrication, Materials (Livers) 0.00) 0.00) 0.00) 0.00) 0.00) 359,993.00 359,993.00 359,993.00 0.00) 0.00) 359,993.00 100% 0.00) 0.00)
28.60 |Decorative Metal Railings (Livers) 0.00) 0.00) 0.00) 0.00) 0.00) 134,660.00) 134,660.00) 134,660.00) 0.00) 0.00) 134,660.00) 100% 0.00) 0.00)
29 Carpentry & Millwork 100%
29.1 _[Millwork & Countertops (Phoenix Millwork) 0.00] 0.00] 0.00] 0.00] 0.00] 1,059,750.00 1,059,750.00 1,059,750.00 0.00] 0.00] 1,059,750.00 100% 0.00] 52,987.50
30  Thermal & Moisture Protection
30.1 [Sprayed Insulation (LCR) 0.00) 0.00) 0.00) 0.00) 0.00) 80,567.00 80,567.00 80,567.00 0.00) 0.00) 80,567.00 100% 0.00) 0.00)
30.2 _|Exterior Insulation & Finish System (Pillar) 0.00) 0.00) 0.00) 0.00) 0.00) 179,200.00) 179,200.00) 179,200.00) 0.00) 0.00) 179,200.00) 100% 0.00) 0.00)
30.3_[Fluid Applied Air Barrier & Sealants (TAG) 0.00] 0.00] 0.00] 0.00] 0.00] 330,061.00 330,061.00 330,061.00 0.00) 0.00] 330,061.00 100% 0.00) 0.00)
30.4_[Roofing, Sheet Metal Trim, & Roof Accessories (9 0.00) 0.00) 0.00) 0.00) 0.00) 1,838,037.00 1,838,037.00 1,838,037.00 0.00) 0.00) 1,838,037.00 100% 0.00) 0.00)
30.5_ |Applied Fire Protection (Marek Brothers) 0.00) 0.00) 0.00) 0.00) 0.00) 186,620.00) 186,620.00) 186,620.00) 0.00) 0.00) 186,620.00) 100% 0.00) 0.00)
31 Openings 100%
31.1 |Door, Frame, & Hardware Materials (Himmel's) 0.00] 0.00] 0.00] 0.00] 0.00] 469,087.00 469,087.00 469,087.00 0.00) 0.00] 469,087.00 100% 0.00] 0.00)
31.2 [Door, Frame, & Hardware Installation (Himmel's 0.00) 0.00) 0.00) 0.00) 0.00) 47,298.00) 47,298.00) 47,298.00) 0.00) 0.00) 47,298.00) 100% 0.00) 0.00)
31.3 [Access Doors & Frames 0.00) 0.00) 0.00) 0.00) 0.00) 10,000.00 10,000.00 4,500.00 0.00) 0.00) 4,500.00 45% 5,500.00 225.00
31.4 _|Fire-Protective Auto Smoke Curtains 0.00) 0.00) 0.00) 0.00) 0.00) 34,900.00 34,900.00 34,900.00 0.00) 0.00) 34,900.00 100% 0.00) 0.00)
32 Glass and Glazing System 100%
32.1 _[Shop Drawings & Submittals (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 36,000.00 36,000.00 36,000.00 0.00) 0.00) 36,000.00 100% 0.00) 1,800.00
32.2_[Aluminum Material (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 475,000.00 475,000.00 475,000.00 0.00) 0.00) 475,000.00 100% 0.00) 23,750.00
32.3 _|Brake Metal (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 43,000.00) 43,000.00) 43,000.00) 0.00) 0.00) 43,000.00) 100% 0.00) 2,150.00
32.4 _|Curtain wall (TCGC) 0.00] 0.00] 0.00] 0.00] 0.00] 237,000.00 237,000.00 237,000.00 0.00] 0.00] 237,000.00 100% 0.00] 11,850.00
32.5_[Storefront (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 97,000.00 97,000.00 97,000.00 0.00) 0.00) 97,000.00 100% 0.00) 4,850.00
32.6__|Aluminum Wall caps (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 8,000.00 8,000.00 8,000.00 0.00) 0.00) 8,000.00 100% 0.00) 400.00)
32.7 _|Transaction Windows (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 138,000.00) 138,000.00) 138,000.00) 0.00) 0.00) 138,000.00) 100% 0.00) 6,900.00
32.8 [Glass Materials (TCGC) 0.00] 0.00] 0.00] 0.00] 0.00] 272,000.00 272,000.00 272,000.00 0.00) 0.00] 272,000.00 100% 0.00) 13,600.00
32.9 [Shadow box (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 16,000.00 16,000.00 16,000.00 0.00) 0.00) 16,000.00 100% 0.00) 800.00
33.10 |Equipment (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 76,000.00 76,000.00 76,000.00 0.00) 0.00) 76,000.00 100% 0.00) 3,800.00
33.11 |Caulking (TCGC) 0.00) 0.00) 0.00) 0.00) 0.00) 106,000.00) 106,000.00) 106,000.00) 0.00) 0.00) 106,000.00) 100% 0.00) 5,300.00
33.12 [Remaining Stained Glass (Alt 3 Only) 0.00] 0.00] 0.00] 0.00] 0.00] 125,000.00) 125,000.00] 125,000.00] 0.00] 0.00] 125,000.00] 100% 0.00] 0.00]
33.13 [Initial Design - Foster Stained Glass 0.00) 0.00) 0.00) 0.00) 0.00) 25,000.00 25,000.00 25,000.00 0.00) 0.00) 25,000.00 100% 0.00) 0.00)
33 Finishes 100%
33.1 _|Moisture Mitigation Control (Vector) 0.00) 0.00) 0.00) 0.00) 0.00) 26,688.00 26,688.00 26,688.00 0.00) 0.00) 26,688.00 100% 0.00) 0.00)
33.2 _[Cold Formed Metal Framing & Drywall (SPD) 0.00 0.00] 0.00] 0.00] 0.00] 1,952,391.00 1,952,391.00 1,952,391.00 0.00) 0.00] 1,952,391.00 100% 0.00] 0.00]
33.3 [Tape &Float (SPD) 0.00) 0.00) 0.00) 0.00) 0.00) 110,207.00) 110,207.00) 110,207.00) 0.00) 0.00) 110,207.00) 100% 0.00) 0.00)
33.4 _|Wood Blocking (SPD) 0.00) 0.00) 0.00) 0.00) 0.00) 86,100.00 86,100.00 86,100.00 0.00) 0.00) 86,100.00 100% 0.00) 0.00)
33.5_ |Acoustical Ceilings (SPD) 0.00) 0.00) 0.00) 0.00) 0.00) 146,747.00) 146,747.00) 146,747.00) 0.00) 0.00) 146,747.00) 100% 0.00) 0.00)
33.6__|Stretched-Fabric Ceilings (Marek Brothers) 0.00 0.00] 0.00] 0.00] 0.00] 80,015.00 80,015.00 80,015.00 0.00) 0.00] 80,015.00 100% 0.00] 0.00]
33.7 _|Ceramic Tile (Level 1) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 158,395.00) 158,395.00) 158,395.00) 0.00) 0.00) 158,395.00) 100% 0.00) 0.00)
33.8_|Ceramic Tile (Level 2) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 104,629.00) 104,629.00) 104,629.00) 0.00) 0.00) 104,629.00) 100% 0.00) 0.00)
33.9 |Ceramic Tile (Level 3) (Camarata) 0.00) 0.00) 0.00) 0.00) 0.00) 25,691.00 25,691.00 25,691.00 0.00) 0.00) 25,691.00 100% 0.00) 0.00)
34.10 |Ceramic Tile (Level 4) (Camarata) 0.00] 0.00] 0.00] 0.00] 0.00] 114,885.00) 114,885.00) 114,885.00) 0.00) 0.00] 114,885.00) 100% 0.00] 0.00]
34.11 |Epoxy Terrazzo (National Terrazzo) 0.00) 0.00) 0.00) 0.00) 0.00) 210,300.00 210,300.00 210,300.00 0.00) 0.00) 210,300.00 100% 0.00) 0.00)
34.12 [Salvage & Re-install Existing Marble Panels 0.00) 0.00) 0.00) 0.00) 0.00) 51,463.00 51,463.00 51,463.00 0.00) 0.00) 51,463.00 100% 0.00) 0.00)
34.13 |Wood Flooring (All Brite) 0.00) 0.00) 0.00) 0.00) 0.00) 50,000.00 50,000.00 50,000.00 0.00) 0.00) 50,000.00 100% 0.00) 0.00)
34.14 |Resilient & Carpet Flooring (Kellen) 0.00] 0.00] 0.00] 0.00] 0.00] 173,170.00) 173,170.00) 173,170.00) 0.00) 0.00] 173,170.00) 100% 0.00] 8,658.50
34.15 [Painting (SPD) 0.00) 0.00) 0.00) 0.00) 0.00) 181,362.50) 181,362.50) 181,362.50) 0.00) 0.00) 181,362.50) 100% 0.00) 0.00)
34.16 |Wallcovering (SPD) 0.00) 0.00) 0.00) 0.00) 0.00) 53,637.50 53,637.50 53,637.50 0.00) 0.00) 53,637.50 100% 0.00) 0.00)
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Item 30.
COMNSTRUCTION SERVICES
CONTINUATION SHEET AIA DOCUMENT G703 - computerized
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached. APPLICATION NUMBER: 39
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026
Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026
ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D ORE) (D+E+F)
34.17 _|Floor Protection - Skudo / Ram 0.00] 0.00 0.00 0.00 0.00 22,500.00 22,500.00! 22,500.00! 0.00] 0.00] 22,500.00! 100% 0.00! 0.00]
34 Specialties & Equipment
34.1 [Signage (Benchmark) 0.00 0.00 0.00 0.00 0.00 86,947.00 86,947.00 86,947.00 0.00 0.00 86,947.00 100% 0.00 0.00
34.2 [Toilet Accessories (Built Rite) 0.00 0.00 0.00 0.00 0.00 29,530.00 29,530.00 29,530.00 0.00 0.00 29,530.00 100% 0.00 0.00
34.3 _|Mobile Storage Shelving (Southwest Solutions) 0.00] 0.00 0.00 0.00 0.00 89,823.00 89,823.00 89,823.00 0.00 0.00] 89,823.00 100% 0.00! 0.00]
34.4 _|Bird Control Devices (Shulte) 0.00 0.00 0.00 0.00 0.00 3,450.00] 3,450.00] 3,450.00] 0.00 0.00 3,450.00] 100% 0.00 0.00
34.5 |Tackboards & Tackboard Cabinets (Built Rite) 0.00 0.00 0.00 0.00 0.00 5,000.00] 5,000.00 5,000.00 0.00 0.00 5,000.00 100% 0.00 0.00
34.6 _[Cash Drawer (TCGC) 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 0.00 0.00 5,000.00 100% 0.00 250.00
34.7 _|Pedestrian Gates 0.00 0.00 0.00 0.00 0.00 2,000.00] 2,000.00] 0.00 0.00] 0.00] 0.00] 0% 2,000.00; 0.00]
34.8 |Refrigerators (Built Rite) 0.00 0.00 0.00 0.00 0.00 30,000.00 30,000.00 30,000.00 0.00 0.00 30,000.00 100% 0.00 0.00
34.9 |Roller Window Shades (Capital Blinds) 0.00 0.00 0.00 0.00 0.00 33,915.00 33,915.00 33,915.00 0.00 0.00 33,915.00 100% 0.00 0.00
35 Conveying Systems
35.1 |Elevators (Otis) 0.00 0.00 0.00 0.00 0.00 473,596.00 473,596.00 473,596.00 0.00] 0.00] 473,596.00 100% 0.00! 0.00]
36 Fire Protection System
36.1 |Fire Protection System (Texas Fire Logic) 0.00 0.00 0.00 0.00 0.00 303,660.00 303,660.00 303,660.00 0.00 0.00 303,660.00 100% 0.00 0.00
37 Mechanical - Plumbing 100%
37.1 |Below slab Sanitary 0.00 0.00 0.00 0.00 0.00 98,064.00 98,064.00 98,064.00 0.00 0.00] 98,064.00 100% 0.00! 0.00]
37.2__|Below slab Storm 0.00 0.00 0.00 0.00 0.00 9,040.00] 9,040.00] 9,040.00] 0.00 0.00 9,040.00] 100% 0.00 0.00
37.3__|Above slab Sanitary 0.00 0.00 0.00 0.00 0.00 163,671.00 163,671.00 163,671.00 0.00 0.00 163,671.00 100% 0.00 0.00
37.4 _|Above slab Storm 0.00 0.00 0.00 0.00 0.00 142,079.00) 142,079.00) 142,079.00) 0.00 0.00 142,079.00) 100% 0.00 0.00
37.5 _|Domestic Water 0.00 0.00 0.00 0.00 0.00 246,863.00| 246,863.00| 246,863.00 0.00] 0.00] 246,863.00 100% 0.00! 0.00]
37.6 _[Natural Gas 0.00 0.00 0.00 0.00 0.00 54,981.00 54,981.00 54,981.00 0.00 0.00 54,981.00 100% 0.00 0.00
37.7 _|Drains & Cleanouts 0.00 0.00 0.00 0.00 0.00 50,679.00 50,679.00 50,679.00 0.00 0.00 50,679.00 100% 0.00 0.00
37.8 |[Carriers 0.00 0.00 0.00 0.00 0.00 7,606.00 7,606.00 7,606.00 0.00 0.00 7,606.00 100% 0.00 0.00
37.9  [Fixtures & punch list 0.00] 0.00] 0.00] 0.00] 0.00] 107,044.00 107,044.00 107,044.00 0.00] 0.00] 107,044.00 100% 0.00! 0.00]
37.10 _[Plumbing Equipment 0.00 0.00 0.00 0.00 0.00 206,802.00 206,802.00 206,802.00 0.00 0.00 206,802.00 100% 0.00 0.00
37.11 |Insulation Sub 0.00 0.00 0.00 0.00 0.00 50,400.00 50,400.00 50,400.00 0.00 0.00 50,400.00 100% 0.00 0.00
38 Mechanical - HVAC 100%
38.1 [HVAC Mobilization, GC's, Submittals (DerryBerry)! 0.00] 0.00] 0.00 0.00 0.00 139,661.00 139,661.00 139,661.00 0.00 0.00 139,661.00 100% 0.00 6,983.05!
38.2 _|Sheet Metal (DerryBerry) 0.00 0.00 0.00 0.00 0.00 744,936.00| 744,936.00| 744,936.00| 0.00 0.00 744,936.00| 100% 0.00 37,246.80
38.3 _|HVAC Controls (DerryBerry) 0.00 0.00 0.00 0.00 0.00 212,311.00] 212,311.00] 212,311.00] 0.00 0.00 212,311.00] 100% 0.00 10,615.55!
38.4 |VAV's (DerryBerry) 0.00 0.00 0.00 0.00 0.00 394,120.00 394,120.00 394,120.00 0.00 0.00 394,120.00 100% 0.00 19,706.00
38.5 [RTU's (DerryBerry) 0.00] 0.00] 0.00] 0.00] 0.00] 648,172.00 648,172.00 648,172.00 0.00] 0.00] 648,172.00 100% 0.00! 32,408.60!
38.6 __|Testing, Adjusting, & Balancing 0.00 0.00 0.00 0.00 0.00 67,300.00 67,300.00 62,589.00 4,711.00] 0.00 67,300.00 100% 0.00 3,365.00!
39.0 Electrical Systems 100%
39.01 [Move-in, Supervision, Site Power 0.00 0.00 0.00 0.00 0.00 146,377.00) 146,377.00) 146,377.00) 0.00 0.00 146,377.00) 100% 0.00 7,318.85
39.02 _|Switchgear 0.00 0.00] 0.00] 0.00] 0.00] 200,267.00 200,267.00 200,267.00 0.00] 0.00] 200,267.00 100% 0.00! 10,013.35
39.03 |EMT/BXS/Fittings 0.00 0.00 0.00 0.00 0.00 374,082.00] 374,082.00] 374,082.00] 0.00 0.00 374,082.00| 100% 0.00 18,704.10;
39.04 |Wire 0.00 0.00 0.00 0.00 0.00 234,022.00| 234,022.00| 234,022.00| 0.00 0.00 234,022.00| 100% 0.00 11,701.10;
39.05 _|Light Fixtures 0.00 0.00 0.00 0.00 0.00 574,742.00 574,742.00 574,742.00 0.00 0.00 574,742.00 100% 0.00 28,737.10
39.06 _|Lighting Protection 0.00] 0.00 0.00 0.00 0.00 152,022.00 152,022.00 152,022.00 0.00] 0.00] 152,022.00, 100% 0.00! 7,601.10
39.07 _|Emergency Power 0.00 0.00 0.00 0.00 0.00 245,888.00 245,888.00 245,888.00 0.00 0.00 245,888.00 100% 0.00 12,294.40
40 Low Voltage Systems 96%
40.1 _|Communications (Advanced Connections) 0.00 0.00 0.00 0.00 0.00 272,267.00 272,267.00 272,267.00 0.00 0.00 272,267.00 100% 0.00 0.00
40.2  |Audio, Video & Room Control Systems (AVI-SPL) 0.00] 0.00 0.00 0.00 0.00] 459,198.00 459,198.00 431,646.12 0.00] 0.00] 431,646.12 94% 27,551.88 21,582.31
40.3 _ |Access Control & Video Management Systems (Bl 0.00 0.00 0.00 0.00 0.00 469,262.00 469,262.00 441,106.28 4,692.62] 0.00 445,798.90 95% 23,463.10 22,289.95
41 Life Safety Systems
41.1 _|Fire Alarm (Kauffman) 0.00 0.00 0.00 0.00 0.00 79,194.00 79,194.00 79,194.00 0.00 0.00 79,194.00 100% 0.00 3,959.70
42 Remaining Owner Contingency 66,803.75 66,803.75 93%
42.01 |ALLW 2 Additional signage at the Tax Office 0.00 0.00 0.00 0.00 0.00 2,092.14] 2,092.14] 2,092.14] 0.00 0.00 2,092.14] 100% 0.00 0.00
42.02 |ALLW 5 Window Shades at All Windows 0.00 0.00 0.00 0.00 0.00 20,333.00 20,333.00 20,333.00 0.00 0.00 20,333.00 100% 0.00 0.00
42.03 _|ALLW 6 Clock Tower Renovations 0.00 0.00 0.00 0.00 0.00 5,342.20 5,342.20 5,342.20 0.00 0.00 5,342.20 100% 0.00 0.00
42.04 |ALLW 10 Additional Flagpole 0.00] 0.00 0.00 0.00 0.00 5,300.00] 5,300.00] 5,300.00] 0.00 0.00 5,300.00] 100% 0.00! 0.00]
42.05 |ALLW 11 ASI 1 Dias Elevation Change 0.00 0.00 0.00 0.00 0.00 12,270.00] 12,270.00] 12,270.00] 0.00 0.00 12,270.00] 100% 0.00 0.00
42.06 _|ALLW 15 RFI 70 Additional Terrazzo 0.00 0.00 0.00 0.00 0.00 43,723.00| 43,723.00| 43,723.00] 0.00 0.00 43,723.00| 100% 0.00 0.00
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Item 30.
COMNSTRUCTION SERVICES

CONTINUATION SHEET AIA DOCUMENT G703 - computerized

AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing

Contractor's signed Certification is attached. APPLICATION NUMBER: 39

In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026

Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026

ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D ORE) (D+E+F)

42.07_|ALLW 16 Controls at (4) County Buildings 0.00) 0.00) 0.00] 0.00) 0.00] 57,118.00 57,118.00 57,118.00 0.00) 0.00] 57,118.00 100% 0.00) 0.00)
42.08 |ALLW 17 ASI 2 Roller Shades & Deal Trays 0.00 0.00 0.00 0.00 0.00 5,618.00 5,618.00 5,618.00 0.00 0.00 5,618.00 100% 0.00 0.00
42.09 |ALLW 18 RFI 67 Restroom Buildout 0.00 0.00 0.00 0.00 0.00 101,304.00) 101,304.00) 101,304.00) 0.00 0.00 101,304.00) 100% 0.00 0.00
42.10 |ALLW 20 RFI 60 Add redundancy fiber conduit 0.00 0.00 0.00 0.00 0.00 37,600.00 37,600.00 37,600.00 0.00 0.00 37,600.00 100% 0.00 0.00
42.11 |ALLW 25 ASI 3 Ground Transformer 0.00] 0.00] 0.00] 0.00] 0.00] 209,150.00 209,150.00 209,150.00 0.00] 0.00] 209,150.00 100% 0.00] 0.00)
42.12 |ALLW 25.1 ASI 3 Owner's Contingency Items 0.00 0.00 0.00 0.00 0.00 36,000.00 36,000.00 36,000.00 0.00 0.00 36,000.00 100% 0.00 0.00
42.13 |ALLW 26 Added Tstats at Community Center 0.00 0.00 0.00 0.00 0.00 4,153.68 4,153.68 4,153.68 0.00 0.00 4,153.68 100% 0.00 0.00
42.14 |ALLW 29 ASI 5 Added terrazzo county seal 0.00 0.00 0.00 0.00 0.00 32,015.00 32,015.00 32,015.00 0.00 0.00 32,015.00 100% 0.00 0.00
42.15 |ALLW 040 ASI 7 Emergency Outlet Locations (O] 0.00] 0.00] 0.00] 0.00] 0.00] 101,547.00) 101,547.00) 101,547.00) 0.00) 0.00] 101,547.00) 100% 0.00] 0.00)
42.16 |ALLW 41 RFI 141 Access controls 0.00 0.00 0.00 0.00 0.00 2,880.60 2,880.60 2,880.60 0.00 0.00 2,880.60 100% 0.00 0.00
42.17 |ALLW 43 RFI 146 Elevator Controls 0.00 0.00 0.00 0.00 0.00 30,228.00 30,228.00 30,228.00 0.00 0.00 30,228.00 100% 0.00 0.00
42.18 |ALLW 44 RFI 147 Gen monitoring 0.00 0.00 0.00 0.00 0.00 11,452.87 11,452.87 11,452.87 0.00 0.00 11,452.87 100% 0.00 572.64
42.19 |ALLW 054 Stained Glass 0.00 0.00] 0.00] 0.00] 0.00] 170,140.00) 170,140.00) 170,140.00) 0.00) 0.00] 170,140.00) 100% 0.00 0.00
42.20 |ALLW 057 RFI 109 Tax Accessor Teller Window [ 0.00 0.00 0.00 0.00 0.00 8,085.84 8,085.84 8,085.84 0.00 0.00 8,085.84 100% 0.00 0.00
42.21 |ALLW 058 RFI 183 Modification to Cupola Mainte] 0.00 0.00 0.00 0.00 0.00 45,432.82 45,432.82 45,432.82 0.00 0.00 45,432.82 100% 0.00 0.00
42.22 |ALLW 060 RFI 148 Water Meter @ Community C 0.00 0.00 0.00 0.00 0.00 2,650.40 2,650.40 2,650.40 0.00 0.00 2,650.40 100% 0.00 0.00
42.23 |ALLW 062 RFI 114 Marque Sign 0.00] 0.00] 0.00] 0.00] 0.00] 116,592.81 116,592.81 116,592.81 0.00) 0.00] 116,592.81 100% 0.00] 5,829.64
42.24 |ALLW 063 RFI 179 Roof Ladder 0.00 0.00 0.00 0.00 0.00 7,842.13 7,842.13 7,842.13 0.00 0.00 7,842.13 100% 0.00 0.00
42.25 |ALLW 064 RFI 136 Holiday Lights 0.00 0.00 0.00 0.00 0.00 25,741.00 25,741.00 15,444.60 9,009.35 0.00 24,453.95 95% 1,287.05| 1,222.70)
42.26 |ALLW 66 RFI 150 Added Outlets for 4th floor Me 0.00 0.00 0.00 0.00 0.00 2,597.00 2,597.00 2,597.00 0.00 0.00 2,597.00 100% 0.00 0.00
42.27 |ALLW 67 RFI 175 Access Hatches to Trusses 0.00] 0.00] 0.00] 0.00] 0.00] 7,252.14 7,252.14 7,252.14 0.00 0.00 7,252.14 100% 0.00 0.00
42.28 |ALLW 70 RFI 180 Added TV's on 2nd Floor 0.00 0.00 0.00 0.00 0.00 14,442.92 14,442.92 14,442.92 0.00 0.00 14,442.92 100% 0.00 0.00
42.29 |ALLW 77 Custom Lanterns 0.00 0.00 0.00 0.00 0.00 34,000.00 34,000.00 34,000.00 0.00 0.00 34,000.00 100% 0.00 0.00
42.30 |ALLW 79 RFI 215 Added TV Infrastructure in Rog 0.00 0.00 0.00 0.00 0.00 3,881.73 3,881.73 3,881.73 0.00 0.00 3,881.73 100% 0.00 0.00
42.31 |ALLW 80 RFI 209 Added Sink and Millwork in Ro 0.00 0.00] 0.00] 0.00] 0.00] 15,091.28 15,091.28 15,091.28 0.00) 0.00] 15,091.28 100% 0.00] 0.00)
42.32 |ALLW 81 RFI 210 Room 3205 and 3rd floor Restr] 0.00 0.00 0.00 0.00 0.00 74,782.75 74,782.75 74,782.75 0.00 0.00 74,782.75 100% 0.00 0.00
42.33 |ALLW 86 RFI 221 Furring @ structural Steel supp] 0.00 0.00 0.00 0.00 0.00 4,106.30 4,106.30 4,106.30 0.00 0.00 4,106.30 100% 0.00 0.00
42.34 |ALLW 91 RFI 225 Swagit Video Systems 0.00 0.00 0.00 0.00 0.00 150,335.03 150,335.03 150,335.03 0.00 0.00 150,335.03 100% 0.00 0.00
42.35 |ALLW 92 Allowance Reconciliation 0.00] 0.00] 0.00] 0.00] 0.00] -188,182.64) -188,182.64) -188,182.64) 0.00) 0.00] -188,182.64) 100% 0.00 0.00
42.36 |ALLW 102 RFI 246 County Map Additions 0.00 0.00 0.00 0.00 0.00 5,251.55 5,251.55 5,251.55 0.00 0.00 5,251.55 100% 0.00 0.00
42.37 _|B 27 Reserves to Owner Contingency 0.00 0.00 0.00] 0.00] 0.00 -117,246.46 -117,246.46 -117,246.46 0.00! 0.00! -117,246.46 100% 0.00: 0.00!
42.38 |ALLW 112 RFI 249 North Driveway Addition, Sid 0.00 0.00 0.00 0.00 0.00 27,152.00 27,152.00 27,152.00 0.00 0.00 27,152.00 100% 0.00 0.00
42.39 |ALLW 114 RFI 242 Updated Landscape drawings 0.00] 0.00] 0.00] 0.00] 0.00] 39,265.86 39,265.86 0.00] 11,779.76 0.00] 11,779.76 30% 27,486.10 588.99
42.40 |ALLW 115 Temporary Time Capsule Cover 0.00 0.00 0.00 0.00 0.00 1,236.00 1,236.00 1,236.00 0.00 0.00 1,236.00 100% 0.00 0.00
42.41 |ALLW 117 RFI 252 Bathroom Mirror Replacement 0.00 0.00 0.00 0.00 0.00 13,009.00 13,009.00 13,009.00 0.00 0.00 13,009.00 100% 0.00 0.00
42.42 |ALLW 118 Additional Final Clean for Grand Openi| 0.00 0.00 0.00 0.00 0.00 14,620.85 14,620.85 14,620.85 0.00 0.00 14,620.85 100% 0.00 0.00
42.43 |ALLW 119 Added cost for expediting lanterns 0.00] 0.00] 0.00] 0.00] 0.00] 7,000.00 7,000.00 7,000.00 0.00) 0.00] 7,000.00 100% 0.00) 0.00
42.44 |ALLW 120 Added Patch Cables 0.00 0.00 0.00 0.00 0.00 4,408.80 4,408.80 4,408.80 0.00 0.00 4,408.80 100% 0.00 0.00
42.45 |ALLW 121 Add Air filter timer to BAS 0.00 0.00 0.00 0.00 0.00 12,473.65 12,473.65 12,473.65 0.00 0.00 12,473.65 100% 0.00 0.00
42.46 |ALLW 123 Covering of the Stained Glass 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.00 1,500.00 0.00 0.00 1,500.00 100% 0.00 0.00
42.47 |ALLW 124 Stain Color Change 0.00] 0.00] 0.00] 0.00] 0.00] 9,691.00 9,691.00 9,691.00 0.00 0.00 9,691.00 100% 0.00 0.00
42.48 |ALLW 126 Lantern Design 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 0% 1,000.00! 0.00
42.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
42.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00

43 Remaining Design/Builder Contingency 94,867.90 94,867.90 98%
43.01 |ALLW 21 RFI 42 Lobby Window Discrepancy 0.00 0.00 0.00 0.00 0.00 1,288.00 1,288.00 1,288.00 0.00 0.00 1,288.00 100% 0.00 0.00
43.02 |ALLW 22 ASI 2 Revised Dias & plumbing 0.00 0.00 0.00 0.00 0.00 62,015.00 62,015.00 62,015.00 0.00 0.00 62,015.00 100% 0.00 0.00
43.03 _|ALLW 23 ASI 3 oil separator & roof drains chang 0.00 0.00 0.00 0.00 0.00 52,023.00 52,023.00 52,023.00 0.00 0.00 52,023.00 100% 0.00 0.00
43.04 _|ALLW 24 RFI 27 Door Hardware Changes 0.00] 0.00 0.00 0.00 0.00] 38,216.00 38,216.00 38,216.00 0.00) 0.00] 38,216.00 100% 0.00] 0.00]
43.05 |ALLW 27 ASI 4 Add wood trim around columns 0.00 0.00 0.00 0.00 0.00 34,623.00 34,623.00 34,623.00 0.00 0.00 34,623.00 100% 0.00 0.00
43.06 |ALLW 28 ASI 5 Enlarged Site Ramps 0.00 0.00 0.00 0.00 0.00 46,598.28) 46,598.28) 46,598.28) 0.00 0.00 46,598.28) 100% 0.00 0.00
43.07_|ALLW 31 RFI 91 VAV Clarification 0.00 0.00 0.00 0.00 0.00 6,479.96 6,479.96 6,479.96 0.00 0.00 6,479.96 100% 0.00 0.00
43.08 |ALLW 32 Storefront changes @ elevations B,D, § 0.00] 0.00] 0.00] 0.00] 0.00] 40,000.00) 40,000.00] 40,000.00] 0.00 0.00 40,000.00] 100% 0.00 0.00
43.09 |ALLW 33 Temp sidewalks 0.00 0.00 0.00 0.00 0.00 8,720.00 8,720.00 8,720.00 0.00 0.00 8,720.00 100% 0.00 0.00
43.10 |ALLW 034 Stars on the railings 0.00 0.00 0.00 0.00 0.00 24,235.00 24,235.00 24,235.00 0.00 0.00 24,235.00 100% 0.00 0.00
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Item 30.
CONSTRUCTION SERVICES

CONTINUATION SHEET AIA DOCUMENT G703 - computerized

AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing

Contractor's signed Certification is attached. APPLICATION NUMBER: 39

In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026

Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026

ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D OR E) (D+E+F)

43.11 |ALLW 35 ASI 6 0.00 0.00 0.00 0.00 0.00 -6,444.75 -6,444.75 -6,444.75 0.00 0.00 -6,444.75 100% 0.00) 0.00)
43.12 _|ALLW 37 RFI #104 Added Dowels & Rebar 0.00 0.00 0.00 0.00 0.00 15,748.00 15,748.00 15,748.00 0.00 0.00 15,748.00 100% 0.00 0.00
43.13 _|ALLW 39 RFI 117 Cupula Shift Clarification 0.00 0.00 0.00 0.00 0.00 41,754.00) 41,754.00) 41,754.00) 0.00 0.00 41,754.00) 100% 0.00 0.00
43.14 _|ALLW 042 RFI 118 Change to continuous hinges 0.00 0.00 0.00 0.00 0.00 3,864.00) 3,864.00) 3,864.00) 0.00 0.00 3,864.00) 100% 0.00 0.00
43.15 |ALLW 45 RFI 162 Plumbing Chase and Ductwork 0.00) 0.00 0.00 0.00 0.00 22,243.59 22,243.59 22,243.59 0.00 0.00 22,243.59 100% 0.00 0.00
43.16 _|ALLW 46 RFI 140 Millwork, Handrail, Steel Confli 0.00 0.00 0.00 0.00 0.00 13,000.00 13,000.00 13,000.00 0.00 0.00 13,000.00 100% 0.00 0.00
43.17 |ALLW 47 RFI 152 Shaft Wall Requirements 0.00 0.00 0.00 0.00 0.00 2,882.76) 2,882.76) 2,882.76) 0.00 0.00 2,882.76) 100% 0.00 0.00
43.18 |ALLW 49 RFI 160 VAV 3-09 0.00 0.00 0.00 0.00 0.00 9,437.97| 9,437.97| 9,437.97| 0.00 0.00 9,437.97| 100% 0.00 0.00
43.19 |ALLW 50 RFI 121 Vault Door Specification 0.00 0.00 0.00 0.00 0.00 2,944.00 2,944.00 2,944.00 0.00 0.00 2,944.00 100% 0.00) 0.00)
43.20 |ALLW 51 Custom Caulk Color 0.00 0.00 0.00 0.00 0.00 6,491.52 6,491.52 6,491.52 0.00 0.00 6,491.52 100% 0.00 0.00
43.21 |ALLW 52 RFI 177 GFRC Caulk Joint 0.00 0.00 0.00 0.00 0.00 9,788.28] 9,788.28] 9,788.28] 0.00 0.00 9,788.28] 100% 0.00 0.00
43.22 |ALLW 53 RFI 172 Power to Flush Valves 0.00 0.00 0.00 0.00 0.00 15,188.00 15,188.00 15,188.00 0.00 0.00 15,188.00 100% 0.00 0.00
43.23 |ALLW 55 RFI 155 Stained Glass Dimension Chan 0.00 0.00 0.00 0.00 0.00 20,284.00 20,284.00 20,284.00 0.00 0.00 20,284.00 100% 0.00 0.00
43.24 |ALLW 56 RFI 176 Cupola Lintel at Wrong Elevati 0.00 0.00 0.00 0.00 0.00 17,129.00 17,129.00 17,129.00 0.00 0.00 17,129.00 100% 0.00 0.00
43.25 |ALLW 061 RFI 173 Exhaust Fan Missing Circuit 0.00 0.00 0.00 0.00 0.00 9,051.00) 9,051.00) 9,051.00) 0.00 0.00 9,051.00) 100% 0.00 0.00
43.26 |ALLW 68 RFI 174 Decking over Trusses 0.00 0.00 0.00 0.00 0.00 1,910.35 1,910.35 1,910.35 0.00 0.00 1,910.35 100% 0.00 0.00
43.27 |ALLW 71 RFI 194 Confirmation of TPO at back of| 0.00 0.00 0.00 0.00 0.00 6,842.04) 6,842.04) 6,842.04 0.00 0.00 6,842.04 100% 0.00) 0.00)
43.28 |ALLW 72 RFI 196 Additional Spray Foam at Roof 0.00 0.00 0.00 0.00 0.00 12,625.00 12,625.00 12,625.00 0.00 0.00 12,625.00 100% 0.00 0.00
43.29 |ALLW 74 RFI 171 Octagonal Towers Interior Cort 0.00 0.00 0.00 0.00 0.00 7,560.04, 7,560.04, 7,560.04, 0.00 0.00 7,560.04, 100% 0.00 0.00
43.30 |ALLW 75 RFI 184 Tax Accessor Teller Windows T| 0.00 0.00 0.00 0.00 0.00 9,822.50) 9,822.50) 9,822.50) 0.00 0.00 9,822.50) 100% 0.00 0.00
43.31 |ALLW 76 RFI 199 Truss Octagonal Tower tie in 0.00 0.00 0.00 0.00 0.00 23,680.16 23,680.16 23,680.16 0.00 0.00 23,680.16 100% 0.00 0.00
43.32_|ALLW 78 RFI 205 Room 1104 and 1105 Curtain 0.00 0.00 0.00 0.00 0.00 8,879.84) 8,879.84) 8,879.84) 0.00 0.00 8,879.84) 100% 0.00 0.00
43.33_|ALLW 82 Added Aluminum Doors 0.00 0.00 0.00 0.00 0.00 6,533.15 6,533.15 6,533.15 0.00 0.00 6,533.15 100% 0.00 0.00
43.34 |ALLW 83 RFI 202 East and West side of Rooftop 0.00 0.00 0.00 0.00 0.00 9,183.05 9,183.05 9,183.05 0.00 0.00 9,183.05 100% 0.00 0.00
43.35 _|ALLW 84 RFI 218 Roof Flashing around the pentf 0.00 0.00 0.00 0.00 0.00 8,973.15 8,973.15 8,973.15 0.00 0.00 8,973.15 100% 0.00 0.00
43.36_|ALLW 85 Front Entrance Interior side of Vestibuld 0.00 0.00 0.00 0.00 0.00 7,544.32 7,544.32 7,544.32 0.00 0.00 7,544.32 100% 0.00 0.00
43.37 |ALLW 89 Elevator Usage Fee - Construction Phas| 0.00 0.00 0.00 0.00 0.00 9,000.00) 9,000.00) 9,000.00) 0.00 0.00 9,000.00) 100% 0.00 0.00
43.38_|ALLW 90 Ductwork Connection Conflict with Fur 0.00 0.00 0.00 0.00 0.00 4,508.64] 4,508.64] 4,508.64] 0.00 0.00 4,508.64] 100% 0.00 0.00
43.39 |ALLW 93 RFI 231 2nd Floor Lobby Post 0.00 0.00 0.00 0.00 0.00 18,311.00 18,311.00 18,311.00 0.00 0.00 18,311.00 100% 0.00 0.00
43.40 |ALLW 94 RFI 226 Truss-Stone tie in at South Ele 0.00 0.00 0.00 0.00 0.00 34,566.00 34,566.00 34,566.00 0.00 0.00 34,566.00 100% 0.00 0.00
43.41 |ALLW 95 RFI 228 Additional AV Questions from H 0.00 0.00 0.00 0.00 0.00 13,587.31 13,587.31 13,587.31 0.00 0.00 13,587.31 100% 0.00 679.37,
43.42 _|ALLW 96 RFI 248 Visual Display Clarification 0.00 0.00 0.00 0.00 0.00 2,809.40) 2,809.40) 2,809.40) 0.00 0.00 2,809.40) 100% 0.00 0.00
43.43 |ALLW 98 RFI 233 Drainage for back porch clarifid 0.00 0.00 0.00 0.00 0.00 5,912.00 5,912.00 5,912.00 0.00 0.00 5,912.00 100% 0.00 0.00
43.44 |ALLW 99 RFI 240 Additional Knox box Location 0.00 0.00 0.00 0.00 0.00 904.20 904.20 904.20 0.00 0.00 904.20 100% 0.00 0.00
43.45 |ALLW 100 RFI 237 Adding additional Ice Maching 0.00 0.00 0.00 0.00 0.00 11,230.30 11,230.30 11,230.30 0.00 0.00 11,230.30 100% 0.00 0.00
43.46_|ALLW 101 Elevator Cab Operation for Fire Tapin 0.00 0.00 0.00 0.00 0.00 2,308.00) 2,308.00) 2,308.00) 0.00 0.00 2,308.00) 100% 0.00 0.00
43.47 _|ALLW 103 RFI 243 5th Floor Mech. Chase Fall Ha 0.00 0.00 0.00 0.00 0.00 2,652.01 2,652.01 2,652.01 0.00 0.00 2,652.01 100% 0.00) 0.00)
43.48 |ALLW 104 RFI 250 Chair Rail & Window Mullion 0.00 0.00 0.00 0.00 0.00 1,183.12 1,183.12 1,183.12 0.00 0.00 1,183.12 100% 0.00 0.00
43.49 |ALLW 106 RFI 230 HVAC Condensate Drains 0.00 0.00 0.00 0.00 0.00 19,929.05 19,929.05 19,929.05 0.00 0.00 19,929.05 100% 0.00 0.00
43.50 |ALLW 107 Elevator Reinspection 0.00 0.00 0.00 0.00 0.00 4,500.00) 4,500.00) 4,500.00) 0.00 0.00 4,500.00) 100% 0.00 0.00
43.51 |ALLW 108 Elevator Reinspection # 2 0.00 0.00 0.00 0.00 0.00 3,000.00 3,000.00 3,000.00 0.00 0.00 3,000.00 100% 0.00 0.00
43.52 |ALLW 109 RFI 235 Roof Doors 5001 A&B 0.00 0.00 0.00 0.00 0.00 11,751.88 11,751.88 11,751.88 0.00 0.00 11,751.88 100% 0.00 0.00
43.53 |ALLW 110 RFI 94 Door Stain and Clarification 0.00 0.00 0.00 0.00 0.00 1,200.00 1,200.00 1,200.00 0.00 0.00 1,200.00 100% 0.00 0.00
43.54 |ALLW 111 RFI 245 Water Intrusion Concerns at H 0.00 0.00 0.00 0.00 0.00 4,581.60) 4,581.60) 4,581.60) 0.00 0.00 4,581.60) 100% 0.00 0.00
43.55 |ALLW 113 Deal Drawer Change 0.00 0.00 0.00 0.00 0.00 1,445.88 1,445.88 1,445.88 0.00 0.00 1,445.88 100% 0.00 0.00
43.56_|CC 5 RFI 262 Temp Door 0.00 0.00 0.00 0.00 0.00 4,258.25 4,258.25 4,258.25 0.00 0.00 4,258.25 100% 0.00 0.00
43.57 | CC 6 Boring for landscape Drawings 0.00 0.00 0.00 0.00 0.00 5,900.00) 5,900.00) 5,900.00) 0.00 0.00 5,900.00) 100% 0.00 0.00
43.58 |ALLW 117 RFI 252 Bathroom Mirror Replacement 0.00 0.00 0.00 0.00 0.00 16,866.00 16,866.00 16,866.00 0.00 0.00 16,866.00 100% 0.00 0.00
43.59 |CC 7 RFI 261 SFI-11 and SFI-14 Overhang at De 0.00) 0.00 0.00 0.00 0.00 400.00 400.00 400.00 0.00 0.00 400.00 100% 0.00 0.00
43.60 |CC 8 Install wire harness in frames 0.00 0.00 0.00 0.00 0.00 1,558.25 1,558.25 1,558.25 0.00 0.00 1,558.25 100% 0.00 0.00
43.61 | CC 9 RFI 267 Fiber Housing Location in AV Room 0.00 0.00 0.00 0.00 0.00 644.00) 644.00) 644.00) 0.00 0.00 644.00) 100% 0.00 0.00
43.62 _|CC 10 Repair of non ADA compliant issuses 0.00 0.00 0.00 0.00 0.00 3,014.00) 3,014.00) 0.00 0.00 0.00 0.00 0% 3,014.00 0.00
43.63 |CC 11 Missed sidewalk 0.00 0.00 0.00 0.00 0.00 11,119.00 11,119.00 0.00 0.00 0.00 0.00 0% 11,119.00 0.00)
43.64 0.00) 0.00) 0.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
43.65 0.00) 0.00) 0.00) 0.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
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Item 30.
COMNSTRUCTION SERVICES
CONTINUATION SHEET AIA DOCUMENT G703 - computerized
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached. APPLICATION NUMBER: 39
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026
Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026
ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D OR E) (D+E+F)
44 Remaining County Seal Allowance 0.00 100%
44.01 |ALLW 30 County Seal, Cast Bronze 0.00 0.00 0.00 0.00 0.00 35,988.00 35,988.00 35,988.00 0.00 0.00 35,988.00 100% 0.00 0.00
44.02 |ALLW 92 Allowance Reconciliation 0.00 0.00 0.00 0.00 0.00 14,012.00] 14,012.00] 14,012.00] 0.00 0.00 14,012.00] 100% 0.00 0.00
45 Remaining Asbestos Abatement Allowance 28,307.00 28,307.00 100%
45.01 |ALLW 1 Abatement of roof flashing 0.00 0.00 0.00 0.00 0.00 0.00 14,470.00] 14,470.00] 0.00 0.00 14,470.00] 100% 0.00 0.00
45.02 |ALLW 12 - Additional Air Monitoring 0.00 0.00 0.00 0.00 0.00 7,000.00] 7,000.00] 7,000.00] 0.00 0.00 7,000.00] 100% 0.00 0.00!
45.03 |ALLW 19 - Owner Notification Fee 0.00 0.00 0.00 0.00 0.00 3,307.00] 3,307.00] 3,307.00] 0.00 0.00 3,307.00] 100% 0.00 0.00
45.04 |ALLW 92 Allowance Reconciliation 0.00] 0.00] 0.00] 0.00] 0.00] 21,916.00 21,916.00 21,916.00 0.00 0.00] 21,916.00 100% 0.00! 0.00!
46 Remaining Existing Foundation Conflict 0.00 100%
46.01 |ALLW 92 Allowance Reconciliation 0.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 0.00 25,000.00 100% 0.00 0.00!
47 Remaining Overhead Support for Cleaning 0.00 100%
47.01 |ALLW 58 RFI 183 Modification to Cupola Mainten| 0.00] 0.00] 0.00] 0.00] 0.00] 20,000.00! 20,000.00! 20,000.00! 0.00 0.00] 20,000.00! 100% 0.00! 0.00!
48 Remaining Mock-up Allowance 0.00 100%
48.01 |ALLW 92 Allowance Reconciliation 0.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 0.00 25,000.00 100% 0.00 0.00!
49 Remaining Decorative Bollard Allowance -6,400.00| -6,400.00 100%
49.01 |ALLW 3 Contract Decorative Bollards 0.00] 0.00] 0.00] 0.00] 0.00] 29,400.00! 29,400.00! 29,400.00! 0.00 0.00] 29,400.00! 100% 0.00! 0.00!
50 Remaining Permit Comment 0.00 100%
50.01 [ALLW 13 ASI 1 Changes per City (Civil) 0.00 0.00 0.00 0.00 0.00 40,947.00| 40,947.00| 40,947.00| 0.00 0.00 40,947.00| 100% 0.00 0.00
50.02 |ALLW 59 Water line Exploration 0.00 0.00 0.00 0.00 0.00 33,074.44 33,074.44 33,074.44 0.00 0.00 33,074.44 100% 0.00 0.00
50.03 |ALLW 88 RFI 220 City Comments 0.00] 0.00] 0.00] 0.00] 0.00] 1,763.92 1,763.92 1,763.92 0.00 0.00] 1,763.92 100% 0.00! 0.00]
50.04 [ALLW 92 Allowance Reconciliation 0.00] 0.00] 0.00] 0.00] 0.00] 24,214.64] 24,214.64] 24,214.64] 0.00] 0.00] 24,214.64] 100% 0.00! 0.00]
51 Remaining Relocate Memorial Tree 0.00 100%
50.01 |Contract Reallocate, store, maintain, and replant 0.00] 0.00] 0.00] 0.00] 0.00] 10,000.00 10,000.00 10,000.00 0.00! 0.00! 10,000.00! 100% 0.00: 0.00:
52 Remaining Water Meter / Backflow 0.00 100%
52.01 [ALLW 59 Water line Exploration 0.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 0.00 25,000.00 100% 0.00 0.00
53 Remaining Paving repairs Allowance 115,081.25 115,081.25 100%
53.01 [ALLW 122 Paving Repairs 0.00 0.00 0.00 0.00 0.00 97,968.75 97,968.75 97,968.75 0.00 0.00 97,968.75 100% 0.00 0.00
53.02 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 0.00] 0.00] 0% 0.00! 0.00!
54 Remaining DAS / ERRCS Allowance 0.00 80%
54.01 |ASI 9 RFI #139 ERRCS (DAS) 0.00 0.00 0.00 0.00 0.00 48,910.00| 48,910.00| 39,128.00 0.00 0.00 39,128.00 80% 9,782.00! 1,956.40
54.02 |ALLW 92 Allowance Reconciliation 0.00 0.00 0.00 0.00 0.00 1,090.00 1,090.00 1,090.00 0.00 0.00 1,090.00 100% 0.00 0.00
55 Remaining DAS / Cellular System 0.00 97%
55.01 [ASI 9 RFI #139 Cellular (DAS) 0.00 0.00 0.00 0.00 0.00 108,321.00 108,321.00 86,656.80 16,248.15 0.00 102,904.95 95% 5,416.05 0.00
55.02 [ALLW 92 Allowance Reconciliation 0.00 0.00 0.00 0.00 0.00 76,950.00 76,950.00 76,950.00 0.00 0.00 76,950.00 100% 0.00 0.00!
NEW COURTHOUSE TOTALS 1,273,310.00 | 1,130,528.00 2,403,838.00 0.00 2,403,838.00 38,625,292.00 | 41,043,600.00 | 40,433,650.78 46,440.88 0.00 40,480,091.66 99% 563,508.34 509,913.44
56 3RD FLOOR FINISH OUT 28%
56.01 [3rd Floor Finish Out Design Fees 0.00 0.00 0.00 0.00 0.00 644,163.00| 644,163.00| 79,715.17 81,325.58 0.00 161,040.75 25% 483,122.25 0.00
56.02 |3rd Floor Finish Out FF&E Design Fees 0.00] 0.00] 0.00] 0.00] 0.00] 61,979.00 61,979.00 0.00] 0.00 0.00] 0.00] 0% 61,979.00! 0.00!
56.03 [3rd Floor Finish Out M.E.P. 3rd Party Review 0.00 0.00 0.00 0.00 0.00 5,000.00] 5,000.00] 5,000.00] 0.00 0.00 5,000.00] 100% 0.00 0.00
56.04 |Geotechnical Services and Report 0.00 0.00 0.00 0.00 0.00 5,690.00] 5,690.00] 5,690.00] 0.00 0.00 5,690.00] 100% 0.00 0.00
56.05 |3rd Floor Finish Out Reimbursable Allw. 0.00 0.00 0.00 0.00 0.00 7,500.00 7,500.00 0.00 0.00 0.00 0.00 0% 7,500.00! 0.00
56.06 |General Conditions 0.00] 0.00] 0.00] 0.00] 0.00] 494,989.00 494,989.00| 61,254.89 62,492.36 0.00] 123,747.25 25% 371,241.75 0.00!
56.07 _|Mobilization (Temp. Fence, Parking, Etc.) 0.00 0.00 0.00 0.00 0.00 106,788.00 106,788.00 13,215.02 13,481.99] 0.00 26,697.00 25% 80,091.00 0.00
56.08 _|Subcontractor Default Insurance 0.00 0.00 0.00 0.00 0.00 63,418.00 63,418.00 31,709.00 0.00 0.00 31,709.00 50% 31,709.00 0.00
56.09 |[General Liability & Builder's Risk Insurance 0.00 0.00 0.00 0.00 0.00 28,011.00 28,011.00 14,005.50 0.00 0.00 14,005.50 50% 14,005.50! 0.00
56.10 |AGC Fees 0.00] 0.00] 0.00] 0.00] 0.00] 8,945.00 8,945.00 4,472.50 0.00 0.00] 4,472.50 50% 4,472.50 0.00!
56.11 [Payment & Performance Bonds 0.00 0.00 0.00 0.00 0.00 90,217.00 90,217.00 45,108.50 0.00 0.00 45,108.50 50% 45,108.50 0.00
56.12 |Design/Builder Overhead & Profit 0.00 0.00 0.00 0.00 0.00 233,350.00| 233,350.00| 28,935.40 41,069.60| 0.00 70,005.00 30% 163,345.00 0.00
57 Sitework 94%
57.01 |Earthwork & Site Demolition (Cannon) 0.00] 0.00] 0.00] 0.00] 0.00] 120,616.00, 120,616.00, 104,935.92 15,680.08| 0.00] 120,616.00 100% 0.00! 6,030.80
57.02 _|Asphalt Paving (Cannon) 0.00 0.00 0.00 0.00 0.00 110,794.00 110,794.00 0.00 110,794.00 0.00 110,794.00 100% 0.00 5,539.70
57.03 [Pavement Markings & Signage (Cannon) 0.00 0.00 0.00 0.00 0.00 3,760.00] 3,760.00] 0.00 3,760.00] 0.00 3,760.00] 100% 0.00 188.00;
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Printed 1/23/2026 1

Item 30.
COMNSTRUCTION SERVICES
CONTINUATION SHEET AIA DOCUMENT G703 - computerized
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached. APPLICATION NUMBER: 39
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026
Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026
ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D OR E) (D+E+F)

57.04 |[Turfs and Grasses (Texas Legacy) 0.00 0.00 0.00 0.00 0.00 14,210.00] 14,210.00] 0.00 0.00 0.00 0.00 0% 14,210.00; 0.00
58 Concrete Work 100%

58.01 |Concrete Sealer original 3rd Floor scope removed 0.00] 0.00] 0.00] 0.00] 0.00] -10,000.00 -10,000.00 -10,000.00 0.00! 0.00! -10,000.00! 100% 0.00: -500.00
59 Metals 0%

59.01 |[Pipe and Tube Railings (Ramps to Judge) 0.00 0.00 0.00 0.00 0.00 10,291.00] 10,291.00] 0.00 0.00 0.00 0.00 0% 10,291.00! 0.00
60 Carpentry & Millwork 51%

60.01 [Rough Carpentry (Raised platforms) 0.00 0.00 0.00 0.00 0.00 54,450.00 54,450.00 0.00 32,670.00 0.00 32,670.00 60% 21,780.00 1,633.50

60.02 |Platform Sound Deadening 0.00] 0.00] 0.00] 0.00] 0.00] 10,000.00 10,000.00 0.00] 0.00 0.00] 0.00] 0% 10,000.00 0.00!
61 Carpentry & Millwork 10%

61.01 |Interior Architectural Woodwork including Sills 0.00] 0.00] 0.00] 0.00] 0.00] 286,750.00 286,750.00 11,470.00 17,205.00| 0.00] 28,675.00! 10% 258,075.00 1,433.75
62  Thermal & Moisture Protection

62.01 |Applied Fire Protection (Marek Brothers) 0.00 0.00 0.00 0.00 0.00 5,200.00] 5,200.00] 0.00 0.00 0.00 0.00 0% 5,200.00 0.00
63 Openings 10%

63.01 [Access Doors & Frames 0.00] 0.00] 0.00] 0.00] 0.00] 3,000.00 3,000.00 0.00] 0.00 0.00] 0.00] 0% 3,000.00 0.00!

63.02 |Aluminum Frames and Door Glazing (TCGC) 0.00 0.00 0.00 0.00 0.00 63,302.00 63,302.00 0.00 6,330.20] 0.00 6,330.20] 10% 56,971.80 316.51
64 Glass and Glazing System 30%

64.01 |Stained Glass (Foster) 0.00 0.00 0.00 0.00 0.00 35,200.00 35,200.00 0.00 0.00 0.00 0.00 0% 35,200.00 0.00

64.02 |Door Hardware (Himmel's) 0.00] 0.00] 0.00] 0.00] 0.00] 113,040.00, 113,040.00, 0.00] 45,216.00| 0.00] 45,216.00 40% 67,824.00! 2,260.80;

64.03 |Door Hardware Installation (Himmel's) 0.00 0.00 0.00 0.00 0.00 21,645.00 21,645.00 0.00 0.00 0.00 0.00 0% 21,645.00 0.00
65 Finishes 48%

65.01 |Early package demo and replacement — SPD 0.00 0.00 0.00 0.00 0.00 6,105.00] 6,105.00] 6,105.00] 0.00 0.00 6,105.00] 100% 0.00 305.25

65.02 |Cold Formed Metal Framing & Drywall (SPD) 0.00] 0.00] 0.00] 0.00] 0.00] 269,621.00 269,621.00 53,924.20 202,215.75) 0.00] 256,139.95 95% 13,481.05 12,807.00

65.03 _|Acoustical Ceilings (SPD) 0.00 0.00 0.00 0.00 0.00 27,729.00 27,729.00 0.00 0.00 0.00 0.00 0% 27,729.00 0.00

65.04 [Stretched-Fabric Ceilings (Marek Brothers) 0.00 0.00 0.00 0.00 0.00 13,250.00 13,250.00] 0.00 1,325.00 0.00 1,325.00 10% 11,925.00! 66.25]

65.05 [Ceramic Tile (Kellen) 0.00 0.00 0.00 0.00 0.00 40,854.00] 40,854.00| 0.00 4,085.40 0.00 4,085.40] 10% 36,768.60 204.27

65.06 |Epoxy Terrazzo (National Terrazzo) 0.00] 0.00] 0.00] 0.00] 0.00] 64,000.00! 64,000.00! 0.00] 0.00 0.00] 0.00] 0% 64,000.00! 0.00!

65.07 [Salvage & Re-install Existing Marble Panels 0.00 0.00 0.00 0.00 0.00 20,500.00 20,500.00 0.00 0.00 0.00 0.00 0% 20,500.00 0.00

65.08 |Resilient & Carpet Flooring (Keller) 0.00 0.00 0.00 0.00 0.00 71,530.00 71,530.00 0.00 7,153.00] 0.00 7,153.00] 10% 64,377.00 357.65

65.09 |Painting (SPD) 0.00 0.00 0.00 0.00 0.00 53,635.00 53,635.00 0.00 0.00 0.00 0.00 0% 53,635.00 0.00
66 Specialties & Equipment 4%

66.01 |[Signage (Benchmark) 0.00 0.00 0.00 0.00 0.00 37,717.00 37,717.00 0.00 0.00 0.00 0.00 0% 37,717.00 0.00

66.02 |Toilet Accessories (Built Rite) 0.00 0.00 0.00 0.00 0.00 7,620.00] 7,620.00] 0.00 0.00 0.00 0.00 0% 7,620.00! 0.00

66.03 |[Refrigerators (Built Rite) 0.00 0.00 0.00 0.00 0.00 4,750.00] 4,750.00] 0.00 0.00 0.00 0.00 0% 4,750.00! 0.00

66.04 |Roller Window Shades (Capital Blinds) 0.00] 0.00] 0.00] 0.00] 0.00] 31,682.00 31,682.00 0.00] 3,168.20] 0.00] 3,168.20 10% 28,513.80 158.41

66.05 _|Electric Traction Elevators (Protect ONLY) 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.00 0.00 0.00 0.00 0.00 0% 1,500.00 0.00
67 Fire Protection System 0%

67.01 |Fire Protection System (Texas Fire Logic) 0.00 0.00 0.00 0.00 0.00 31,500.00 31,500.00 0.00 0.00 0.00 0.00 0% 31,500.00 0.00
68 Mechanical - Plumbing 88%

68.01 |Early package Plumbing (Raven) 0.00 0.00 0.00 0.00 0.00 24,700.00 24,700.00 24,700.00 0.00 0.00 24,700.00 100% 0.00 1,235.00

68.02 _[Plumbing (Raven) 0.00 0.00 0.00 0.00 0.00 92,300.00 92,300.00 59,995.00 18,460.00| 0.00 78,455.00 85% 13,845.00! 3,922.75!
69 Mechanical - HVAC 61%

69.01 |HVAC (Raven) 0.00] 0.00] 0.00] 0.00] 0.00] 237,503.00 237,503.00 154,376.95 0.00 0.00] 154,376.95 65% 83,126.05! 7,718.85

69.02 |Testing-Adjusting-Balancing for HVAC (DAC) 0.00] 0.00 0.00 0.00 0.00 15,925.00] 15,925.00] 0.00 0.00 0.00 0.00 0% 15,925.00! 0.00
70 Electrical Systems 44%

70.01 [Early package Electrical (Dailey) 0.00 0.00 0.00 0.00 0.00 24,907.00 24,907.00 0.00 24,907.00 0.00 24,907.00 100% 0.00 1,245.35

70.02 |Electrical (Dailey) 0.00] 0.00] 0.00] 0.00] 0.00] 474,205.00| 474,205.00| 0.00] 189,682.00 0.00] 189,682.00 40% 284,523.00 9,484.10

70.03 _[Parking Lot Lighting (Dailey) 0.00 0.00 0.00 0.00 0.00 42,745.00| 42,745.00| 0.00 21,372.50 0.00 21,372.50 50% 21,372.50 1,068.63
71 Low Voltage Systems 2%

71.01 |Communications (Advanced Connections) 0.00 0.00 0.00 0.00 0.00 69,388.00 69,388.00 0.00 10,408.20| 0.00 10,408.20 15% 58,979.80 520.41

71.02 |Audio, Video & Room Control Systems (Walker) 0.00] 0.00] 0.00] 0.00] 0.00] 691,986.00 691,986.00 0.00] 0.00 0.00] 0.00] 0% 691,986.00 0.00!

71.03 [Access Control & Video Management (BLTI) 0.00 0.00 0.00 0.00 0.00 105,497.00 105,497.00 0.00 10,549.70| 0.00 10,549.70] 10% 94,947.30 527.49
72 Life Safety Systems

72.01 |[Fire Alarm (Kauffman) 0.00 0.00 0.00 0.00 0.00 23,165.00 23,165.00 0.00 4,633.00 0.00 4,633.00] 20% 18,532.00 231.65
73 Remaining Owner Contingency 104,724.00 104,724.00
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SEDALCO

22523 Business Node Pay App #39 January 2026 (RO)

Printed 1/23/2026 1

Item 30.
COMNSTRUCTION SERVICES
CONTINUATION SHEET AIA DOCUMENT G703 - computerized
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached. APPLICATION NUMBER: 39
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 1/1/2026
Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 1/31/2026
ARCHITECT'S PROJECT NO.: Multiple
A B C C C C C C C D [ E F G H I
EXHIBIT E EXHIBIT F WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
ITEM DESCRIPTION EXHIBIT B CHANGE EXHIBIT C CHANGE SCHEDULED CHANGE SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE AMOUNT VALUE AMOUNT VALUE AMOUNT VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D ORE) (D+E+F)
73.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
74 Remaining Design/Builder Contingency 167,557.00 167,557.00
74.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
75 Allowance - Protection for Reduced Court Judge 20,000.00 20,000.00
75.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
76 Allowance - Addn No. 3 Revisions TBD 0.00 0.00
76.01 [ALLW 125 3rd Floor Finish-Out Addendum No. 3 0.00 0.00 0.00 0.00 0.00 50,000.00 50,000.00 0.00 50,000.00 0.00 50,000.00 100% 0.00 2,500.00
3RD FLOOR FINISH OUT TOTALS 0.00 0.00 0.00 0.00 0.00 5,418,903.00 [ 5,418,903.00 694,613.05 977,984.56 0.00 1,672,597.60 31% 3,746,305.40 59,256.11
Contract Total 1,273,310.00)  1,315,059.00]  2,588,369.00]  1,825,812.00( 4,779,103.39| 44,044,195.00| 48,837,768.39 43,503,529.22]  1,024,425.43 0.00[ 44,527,954.65 91%)|  4,309,813.74 569,169.54
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SEDALCO

Waller County Design Build Overview

CONSTRUCTION SERVICES Item 30.
Date:[1/23/2026 Exhibit A Exhibit B Exhibit C Exhibit D Exhibit E Exhibit E Exhibit E Exhibit F Exhibit F Exhibit G Exhibit E Exhibit E Exhibit H
Change Order | Change Order Change Order Change Order | Change Order
#001 #002 #001 #003 #004 Total
5/12/2021 5/2/2022 2/6/2023 4/26/2023 5/17/2023 8/2/2023 9/18/2023 10/4/2023 7/11/2025 11/17/2023 3/6/2024 8/21/2024 12/11/2024
|Programming, Pre-Schematic, & Assessments
Programming, Pre-Schematic, & Assessments Costs $358,353.62 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $358,353.62
[PROGRAMMING & ASSESSMENTS TOTAL $358,353.62 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $358,353.62
Maintenance Node
Maintenance Node Design Services $0.00 $970,500.00 ($114,476.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $856,024.00
Maintenance Construction Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[Maintenance Node Total $0.00 $970,500.00 ($114,476.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $856,024.00
BUSINESS NODE
Courthouse Design Services 0.00 $1,273,310.0C $1,130,528.0C 0.00 0.00 0.00 0.00 $0.00 $0.00 0.00 0.00 0.00 0.00 $2,403,838.00
|Courthouse Construction Costs 0.00 $0.00 $0.00 0.00 0.00 0.00 0.00 $38,639,762.0C 0.00 0.00 0.00 0.00 0.00 $38,639,762.0C
Courthouse Change Order # 001 0.00 $0.00 $0.00 0.00 0.00 0.00 0.00 $0.00 $402,374.00 0.00 0.00 0.00 0.00 $402,374.00
[ Courthouse Total $0.00 $1,273,310.00 $1,130,528.00 $0.00 $0.00 $0.00 $0.00 $38,639,762.06 $402,374.00 $0.00 $0.00 $0.00 $0.00 $41,445,974.00
ace Design Services 0.00 0.00 $184,531.00 0.00 $0.00 $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $184,531.00
ace Construction Costs 0.00 0.00 0.00 $1,825,812.0C $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $1,825,812.00
ace Change Order # 001 0.00 0.00 0.00 0.00 0.00 $122,435.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $122,435.85
ace Change Order # 002 0.00 0.00 0.00 0.00 0.00 0.00 $233,968.97 0.00 0.00 0.00 0.00 0.00 0.00 $233,968.97
ace Change Order # 003 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00 0.00 $12,878.13 0.00 0.00 $12,878.13
ace Change Order # 004 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00 0.00 $0.00 ($4,360.56) 0.00 ($4,360.56)
[Swing Space Total $0.00 $0.00 184,531.00 $0.00 $1,825,812.00 122,435.85 $233,968.97 $0.00 0.00 0.00 12,878.13 (84.360.56) $0.00 2,375,265.35
Business Node Totals $0.00 $1,273,310.00 | $1,315,059.00 $0.00 $1,825,812.00 | $122,435.85 $233,968.97 $38,639,762.00 $402,374.00 $0.00 $12,878.13 ($4,360.56) $0.00 $43,821,239.39
Judicial Node
Justice Tower Design Services $0.00 $3,572,550.0C $2,015,777.0C $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,588,327.00
Justin Tower Construction Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[Judicial Node Total $0.00 $3,572,550.00 | $2,015,777.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,588,327.00
Macerator, Hoist, & Valve
Macerator, Hoist, & Valve Design Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Macerator, Hoist, & Valve Construction Costs $0.00 $0.00 $0.00 $264,316.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $264,316.00
Macerator, Hoist, & Valve Totals $0.00 $0.00 $0.00 $264,316.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $264,316.00
|506 Upgrades & Modular Building
506 Upgrades & Modular Building Design Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $230,921.00 $0.00 $0.00 $0.00 $230,921.00
506 Upgrades & Modular Building Construction Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,053,707.0C $4,053,707.00
506 Upgrades & Modular Building Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $230,921.00 $0.00 $0.00 $4,053,707.00 $4,284,628.00
Design Build Contract Total $358,353.62 | $5,816,360.00 | $3,216,360.00 | $264,316.00 | $1,825,812.00 | $122,435.85 | $233,968.97 | $38,639,762.00 | $402,374.00 | $230,921.00 $12,878.13 ($4,360.56) | $4,053,707.00 $55,172,888.01




APPLICATION AND CERTIFICATE FOR PAYMENT Invoice : 13023
Item 31.
To Owner : Waller County Project : 22524. Waller County Judicial Application No.: 8 Digtribution to *
836 Austin Street, Suite 103 Node Period To : 11/30/2025 ﬁo\ﬁrnar
ProjectNos:  TBD L] Architect
Hempstead TX 77445 E Contractor
From Contractor: SEDALCO, INC. Via Architect : Brinkley Sargent Wiginton Arch O

4100 Fossil Creek Blvd.
Fort Worth TX 76137

Contract For : New Construction

Contract Date: 6/1/2022

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract.

Continuation Sheet is attached.

1. ORIGINAL CONTRACT SUM

. NET CHANGE BY CHANGE ORDERS

. CONTRACT SUM TO DATE

. TOTAL COMPLETED AND STORED TO DATE

. RETAINAGE:
a. 0.00% of Completed Work
b. 0.00% of Stored Material
Total Retainage

a W N

$3,572,550.00
$2,015,777.00
$5,588,327.00
$4,729,605.32

$0.00
$0.00
$0.00

6. TOTAL EARNED LESS RETAINAGE $4,729,605.32
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT $4,714,612.32
8. CURRENT PAYMENT DUE $14,993.00
9. BALANCE TO FINISH, PLUS RETAINAGE $858,721.68
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved
in previous months by Owner $2,015,777.00 $0.00
Total approved this month $0.00 0.00
TOTALS $2,015,777.00 $0.00
NET CHANGE by Change Orders $2,015,777.00

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information, and belief, the work covered by this Application for Payment has been completed iry .
accordance W|th the Contract Documents, that all amounts have been paid by the Contractor folf
W ipus Certificates for Payment were issued and payments received from the gl
hov s-now due. 1%

ate: /f//u‘/ 2025

Gounty of | G\ et
/day of N OVooaBee 0I5

My COI’TII'T’IISSIOF’I expires: \nn\ "UJ,\ 5 ra\oa?

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data
comprising the above application, the Architect certifies to the Owner that to the best of the
Architect's knowledge, information, and belief, the Work has progressed as indicated,

the quality of the Work is in accordance with the Contract Documents, and the Contractor
is entitled to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED $14,993.00

(Attach explanation if amount certified differs from the amount applied. Initial all figures on this
Application and on the Continuation Sheet that are changed to conform with the amount certified.)

ARCHITECT: Digitally signed by Charles L. Goodman, AIA
DN: C=US,
E=cgoodman@bsw-architects.com,
Charles L. Goodman, AIA 0="Brinkley Sargent Wiginton Archiects, Inc",
‘OU=BSW Architects, CN="Charles L.

o Good AIA" .
By Dg:)e.mra)nﬁﬂ 6 11:01:10:06'00" Date'

11/26/2025

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractor named herein. Issuance, payment, and acceptance of payment are without
prejudice to any rights of the Owner or Contractor under this Contract.



cgoodman
Text Box
11/26/2025


CONTINUATION SHEET AIA DOCUMENT G703 - Computerzed

AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing

Contractor's signed Certification is attached. APPLICATION NUMBER: 8
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 26-Nov-25
Use Column | on Contracts where variable retainage for line items may apply. PERIOD TO: 30-Nov-25
ARCHITECT'S PROJECT NO.: Multiple

A B & D | E F G H [

WORK COMPLETED MATERIALS TOTAL Y BALANCE RETAINAGE
ITEM DESCRIPTION SCHEDULED FROM PREV THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH
NO. VALUE APPLICATIONS STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D ORE) D+E+F)

1.0 Judicial Tower Design Fees 3,908,520.00 3,908,520.00 0.00 0.00 3,908,520.00 100% 0.00 0.00
1.1 Judicial Tower FF&E Design Fees 623,700.00 0.00 0.00 0.00 0.00 0% 623,700.00 0.00
1.2 Adult Probation Design Fees 299,740.00 299,740.00 0.00 0.00 299,740.00 100% 0.00 0.00
1.3 Adult Probation FF&E Design Fees 47,831.00 0.00 0.00 0.00 0.00 0% 47,831.00 0.00
1.4 Juvenile Probation Design Fees 216,088.00 216,088.00 0.00 0.00 216,088.00 100% 0.00 0.00
1.5 Juvenile Probation FF&E Design Fees 34,482.00 0.00 0.00 0.00 0.00 0% 34,482.00 0.00
2.0 Judicial Tower Reimbursable Allowance 42,000.00 30,932.32 0.00 0.00 30,932.32 74% 11,067.68 0.00
2.1 Judicial Tower Survey 10,857.00 14,993.00 0.00 25,850.00 238% -14,993.00 0.00
2.2 Judicial Tower M.E.P. 3rd Party Review 53,760.00 0.00 0.00 0.00 0.00 0% 53,760.00 0.00
2.3 Adult Probation Reimbursable Allowance 10,500.00 0.00 0.00 0.00 0.00 0% 10,500.00 0.00
2.4 Juvenile Probation Reimbursable Allowance 10,500.00 0.00 0.00 0.00 0.00 0% 10,500.00 0.00
3.0 Design/Builder Preconstruction Services 14,700.00 14,700.00 0.00 0.00 14,700.00 100% 0.00 0.00
4.0 Design/Builder Overhead & Profit 315,649.00 233,775.00 0.00 0.00 233,775.00 74% 81,874.00 0.00

Contract Total 5,588,327.00 4,714,612.32 14,993.00 0.00 4,729,605.32 85% 858,721.68 0.00




Item 32.

APPLICATION AND CERTIFICATION FOR PAYMENT Al4 DOCUMENT G702 PAGE | OF 2
TO OWNER: Waller County PROJECT: Vehicle Maintenance Garage APPLICATION NO: 4 Distribution to:
836 Austin St., Suite 124 200 Sheriff R Glen Smith Rd APPLICATION DATE: 1727126 X OWNER
Hempstead Tx. 77445 Hempstead Tx. 77445 PERIOD FROM: 12126025 X ARCHITECT
PERIOD TO: 1/25/26 X CONTRACTOR
FROM CONTRACTOR: Gullo Commercial VIA ARCHITECT: LDD Blueline BANK
22787 Nichols Sawmill Rd 333 Cypress Run, Suite 350
Hackley, TX 77447 Houston Tx 77094 PROJECT NO: 25-184 l\
CONTRACT NO: 25-002 A
CONTRACT DATE: __ 9/325 QQ/\/\__D D \—\ Q‘D&h—)‘

CONTRACTOR'S APPLICAT‘ON FOR PAYMENT The undersigned contractor certifies thal to the best of the contractor's knowledge, ;
Application is madc for payment, as shown below, in connection with tract n| i icf icati 1 wiiih i
r‘pp i ion Sheel, AJAPT: : G703, 1s . hed ’ e co::r:t:::nma:u:::nc‘::w‘:‘:::: ::’:;:::y[::u:::;ﬂ::‘:rn::::: h::: ::: paid by ‘ J‘ 2 D:;’ % HENIE: HOLLER

'%':ﬁi otary Public, State of Texas
,-;_'_ g «‘;‘E Comm. Expires 04-07-2028
Ot Notary ID 132429353

the Contractor for Work for which previous Certificates for Payment were issued and

\\umr,,’{
',

8! *0;- %

payments received from the Owner, and that current payment shown herein is now due

&

| ORIGINAL CONTRACT SUM $ 1,552,809 00
2 Net change by PPMs 5 0.00 CONTRACTOR: Gullo Commercial "—é,\‘m O‘E);V Lt
3 CONTRACT SUM TO DATE (Line | £2) $ 1,552,809.00 M
4 TOTAL COMPLETED & STORED TO 5 837,783.63 By c Fm‘éq Date: Tunsda) "7 2026 (Rt P CF o
DATE (Column G on G703) /
5 RETAINAGE:
a 10% of Completed Work § 83,778 36 Daic Rec'd: Entered.
(Column D + E on G703) Pragect # Category.
b % of Stored Matenal 5 000 Div #: Date:
(Column F on G703) PM Appv'd A/P Paid:
Total Retainage
(Lines 5 + 5b or Total in Column 1 of G703) H 83,778.36 ARCHITECT'S CERTIFICATE FOR PAYMENT APPIZoV ED
6 TOTAL EARNED LESS RETAINAGE s 754,005.27 In accordance with the Contract Documents, based on on-site observalions and the data
(Line 4 Less Line 5 Total) comprising the application, the Architect certifies to the Owner that 1o the best of the bm R ROT‘-E
7 LESS PREVIOUS CERTIFICATES FOR PAYMENT Architect’s knawledge, information and belief the Work has progressed as indicated, V-lC/ (-] = CJ“\
(Line 6 from prior Certificate) s 403,646.97 the quality of the Work is in accordance with the Contract Documents. and the Subcontracior
8 CURRENT PAYMENT DUE 5 350,358.30 is enlitled to payment of the AMOUNT CERTIFIED 2 / 2/ 20 2 Co
9 BALANCE TO FINISH, INCLUDING RETAINAGE b 798,803.73
(Line 3 less Line 6) AMOUNT CERTIFIED . s 350,358.30 @ e {20
PROJECT PROPSAL MODIFICATION SUMMARY ADDITIONS | DEDUCTIONS (Attach explanation if amount cerilfiped @ ngt the amount applicd. Inivel all figures on this :

Total PPMS approved Application and onthe tanigzead 1o conform with the amount cerlified.) a

in previous months by Owner $0 00 $0 00 Z

Tolal approved this Month 3000 $0 00 by: : date / . Z G- 6-

TOTALS $0 00 S0 00| This Certificate 15 u & AMOUNT CERTIFIED is payable only to the

$0.00 Contractor named herein Issuance, payment and acceplance of payment are without
NET CHANGES by PPMs prejudice to any rights of the Owner or Contractor under this Contracl

AlA DOCUMENT G702 APPLICATION AND CERTIFICATION FOR PAYMENT 1992 EDITION AlA Di1992 THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE, N W, WASHINGTON, DC 20006-5292



CONTINUATION SHEET AIA DOCUMENT G703 PAGE 202
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO 4
C 's signed ifi I8 hed APPLICATION DATE: 1/27/26
In abulations below, amounts are stated to the nearest dollar PERIOD FROM: 12/26/25 PERIOD TO: 1725126
Use Column [ on Contracts where variable retainage for |ine items may apply ARCHITECT'S PROJECT NO:  06-25-003
A B c | E F [ H 1
ITEM DESCRIPTION OF WORK SCHEDULED ‘WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
NO. VALUE m'“vﬂd THIS PERIOD PRESENTLY COMPLETED G0 TO FINISH (IF VARIABLE
APPLICATION STORED AND STORED -G RATE)
D+E) (NOT IN TO DATE
DORE) (D+E+F)
1 |Div 1 - General Conditions $218.080 00| $83.880 00} $33,550 00 $0 00! $117.430 00! 53 85%, $100,650 00 511,743
2 |Div 2 - Existing Conditions-VMaterials $328 00| $328 00 30 00 3000 $328 00| 100 00%!| $0 00/ $32 80
3 | Div 2 - Existing Conditions-Labor $4,582 00| $4,582 00 $0 00, 5000 34,582 00 100 00%| $0 00 $458.20
4 |Div 3 - Concrete-Materials $52,208 00 $50,508 00 $0 00/ $0 00 $50,508 00 96 74%)| $1,700 00! $5,050.
5 |Div 3 - Concrete-Labor $22.800 00| $22.000 00 $0 00, $0 00/ $22,000,00 96 49% $800 00 $2,200
6 |Div 4 - Masonry $0 00 $0 00 $0 00/ $0 00/ $0 00 ¥DIV/o! $0 00 $0 00
7 |Div 5 - Metal-Materials $211,776 00 $4.550 00 $173,137 00, 50 00 $177,687.00 83.90% $34,08% 00 $17,768 ™
8 |Div £ - Metal-Labor 542,500 00| $0 00 $22,000 00 $0 00 $22,000 DO 51 76%| $20,500 00 $2.200 00|
9 |Div6-Wood $5,000 00| $000 $0 00 50 00 $000 000% $5,000 00 50
10 |Div 7-Thermal & Moist. Protect.-Materials $26,746 00/ $0 00 $11,546 00/ $0 00 $11,546.00 4317% $15,200 00 £1,154.
11 |Div 7 - Thermal & Muist, Protect.-Labor $18,250 00 $0 00 $0 00, $0 00 $000 0 00%! $18,250.00| $0.
12 | Div 8 - Openings-Materials $93,730 00| $0 00 $61,570 00| 50 00! $61,570.00| 65 69% $32,160 00| $6,157 00
13 |Div 8 - Openings-Labor 519,312 00 $0 00 $0 00 30 00 $0.00 000%) $19,31200 0
14 |Div 9 - Finishes-Materials ) $73,523 48 $0 00 $17,441 00 30 00 $17,44]1 00 23 72% $56,082 48 51,7441
15 |Div 9 - Finishes-Labor 590,821 52 $0 00| $23,978 00| 30 Ei $23,973 00 26 40%, $66,843 52 52,397
16 |Div 10 - Specialties-Materials $11.,923 00 $0 00 50 00 50 DEI $0 00| 000% $11,923.00 $0.00)
17 | Div 10 - Specialties-Labor $4,767 00/ $0 00 $0 00 $0 00 $0.00 000% $4,767.00| 30 00)
18 |Div L1 - Equipment-Materials $26.390 00/ $0 00 $26,390 00 $0 00 $26,390.00| 100 00% $000 $2.635.00
19 |Div 11 - Equipment-Labor 53,085 00| $0 00 $0 00 $0 00 $0.00 0.00% $3,085 00 $0 00
20 | Div 12 - Furnishings-Materials $1.400 00) 5000 5000 5000 5000 000%|  $1.40000 $0.00)
21 IDiVﬂ-" ishis Labor $250 00| $0 00 $0 00 $0 00/ $000 000% $25000 $0 00
n IOiv 13 - Special Construction $0 00 $0 00 $0 00 $0 00/ $0 00| ¥DIVIO! $0.00| 30
23 |Div 14- Conveying Equipment 50,00 5000 5000 5000 sooo|  #DIVIO! 5000, 5000
24 | Div 21 - Fire Suppression 5000 $000 5000 5000 so0o|  #DIV/OI $000 50
25 |Div 22 - Plumbing-Materials $75,240 mi $25,441 66 $3.440 00 5000 528,381 66| 38 39% $46,358 14 52,888 17|
26 |Div 22 - Plumbing-Labor $36,760 DOi 518,541 66 $0 00 3000 £18,541 66| 3267% $38218 34 $1,854 17|
27 |Div 23 - HVAC-Materials $72,525 COI $60,973 00 $0 00| 5000 $60,973 00| 84.07%, $11,552 00} $6.097 3
28 |Div 23 - HYAC-Labor $24.175 ml $0 00 $0 00| $0 00 $0 00 0 00% $24,175 00 $0.
29 |Div 25 - Intergrated Automation S0 ool $0 00 $0 00 $000 $0 00 #DIV/Ol $0 00| $0
30 |Div 26 - Electrical-Materials $83.233 DOI $1,146 00 §4,586 00 $0 00 $5,73200 6 89% $77,501 00/ $573
31 |Div 26 - Electrical-Labor 547,157 nol $1,681 00 $1.681 00 $0 00 $3,362 00 7 13% $43,795 00 $336
32 |Div 27 - Communications 50 00 $0 00 $0 00 50 00 $0 00| ¥DIV/O! $0 00/ 50
33 |Div 28 - Elect. Safety/Security-Materials $7,077 00| $0 00 50 00 $0 00 $0.00| 0.00% $7,077 00| ]
34 |Div 28 - Elect. Safery/Security-Labor $3,423 00} 5000 $1,400 00 50 00 $1,400 00 40 90% $2.,023.00 $140
35 |Div 31 - Earthwork-Materials $6,000 w] $6,000 00 $0 00 50 00 $6,000 00 100 00%, $0 00| $600.!
36 |Div 31 - Earthwork-Equipment/Labor $59.500 00| $50.900 00 50 00 50 00 $50,900 W1 B5.55% $8,600.00 $5,090
37 |Div 32 - Ext. Improvements-Materials $45,932 00/ $22,070 00 $0 00 50 00 $22,070.00| “mJ $23,862.00 $2.207
38 |Div 32 - Ext. Improvements-Labor $21,868 00 $9,018 00 $0 00 $0 00 $9.018 00 41.24% $12,850 00 $901.
39 |Div 33 - Utilities-Material $8,000 00| $3,000 00| $0 00 5000 $3,000.00 37 50% $5,000 00 3300
40 | Div 33 - Utilities-Labor $11,500 00| $11,500 00 $0 00 $0 00 $11,500.00| 100 00%, $0.00/ $1,150
4| |Insurance $22,447 00 $22.447 00 $0 00 $0 00 $22.44700 100 00% $0 00 $2244
42 |Bonds $20,500 00| $20,500 00 $0 00 $0 00 $20,500 00| 100 00% $0 00| $2,050
43 |PPM 1-Time Extension-22 Days $0 00/ $0 00/ $0 00! $0 00/ $0.00 #DIV/0! $0 00| 30
44 |PPM 2 S0 00 $0 00 $0 00 50 00 $0.00 #¥DIV/o! $0 00 $0.
45 |PPM 3 $0 00 $0 00 $0 00 $0 00 $0 00| #DIV/O! 3000 30
46 |Signage Allowance $5.000 00| $0 00, $0 00 50 00| $0.00 0 00% $5,000 00 0
47 |TAS Allowance $5,000 00 $0 00| $0 00 $0 00 30 00| 000% $5,000 00 $0
48 |Owner Contingency $50,000 00| $29.43031 $8,568 00/ 50 00 $37,99831 76 00%) $12,001 69 $3,799.83
49 |CM 01-Relocate Ex. Conduits -518,296.31 | Previously Drawn
50 |CM 02-Mise. Charges & Credits +5566.12
CM 03-Paving Modifications & Misc. Previous Draw
5] |Owner Requests -513,454.00 $11,134 00
$8,568.00 Draw $8.568 00
CM 05-Misc. Changes to Windows,
Flooring, FA, and Deor Locks -§7 244.50
50
51
Totls $1,552,809.00] $448,496 63 $389,287.00 $0.00| $837,783 63| 53.95%| $715,025.37 $83,778 36|

ce wiey




Item 33.

WALLER COUNTY

Danny R. Rothe, CCCA
County Facilities Director and Construction Manager

MEMORANDUM
To: Honorable Commissioners’ Court
Item: SO Garage Change Order — Garage Doors & Metal Siding

Date: February 11, 2026

Background

Judge/Commissioners

At the time of this memo, I have about $2,500 remaining in Owners Contingency. Two issues have arisen.

o (ADD) We made a mistake in the drawings and specifications and only designed for 10" high garage
doors. There are seven (7) garage doors, and the SO has a number of vehicles and trailers that will not fit
under a 10" door. So we need to change three (3) 10” doors to 12°.

* Unfortunately, the 7 — 10" doors are purchased and on site. So we have to buy 3 new 12" doors.
* Fortunately, Road and Bridge has need for these 3 doors for a covered salt storage space that
they are planning to build in the new future.

o (DEDUCT) The three coat metal panels (above industry standard) are in a 12-14 week factory delay. We
have switched to a two coat metal panel (industry standard) that are available now and there is a cost
savings. No change to warranty.

o The. project is 100% bought out and I do not foresee any additional cost adds, but I also do not see any
additional cost savings.

¢ Three 12’ Garage Doors - $34.016.00
* Two coat metal panels - $(20,100.00)
e  OH and Profit - $ 3.401.60
* Total - $17.317.60

Source of Funds:
e Capital Outlay

Staff Recommendation

Please approve Quotes for Garage Door & Metal Panels. Has been approved by Long Range Planning.

Danny R. Rothe

Waller County Construction Manager d.rothe@wallercounty.us

836 Austin Street, Hempstead. Texas 77445 Ph: 979-826-7737 Fax: 979-826-2112
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Gullo Commercial Construction

22787 Nichols Sawmill Rd.
Hockley, TX 77447

T (832) 580-2260

Project Proposal Modification 2  Modifications to 3 OHD's and Ext. Wall Panels
WC Maintenance Garage
Date:  02/02/26
Attn: Danny Rothe
Contractor Gullo Commercial Project #: 25-184
Request:
Owner

Document Reference :

Scope of Work Description:
Credited Work:
- Due to an additional 12 weeks to fabricate the 3 coat Kynar Masterline 16 exterior
- wall panel and trim, propose to match the Jail Building R-Panel with a 2 coat Kynar.

Additional Work:
- Change coiling doors 105C, 105D, and 105F from 12'x10'-6" to 12'X12'.
- The 3 12x10-6 doors have been built and will be left with the owner.
- Doors will take 4 weeks to make once approved.

Change Proposed will be a add of ... $17,317.60
The contract time will extended by............ 20 days
Approvals

Contractor: Gullo Commercial By: Date:

Owner: Danny Rothe By: Date:
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Gullo Commercial Construction
22787 Nichols Sawmill Rd.
Hockley, TX 77447

(832) 580-2260

PPM 2 Break Down

Project: WC Maintenance Garage
Credit Scope amount
Due to an additional 12 weeks to fabricate the 3 coat Kynar Masterline 16 exterior
wall panel and trim, propose to match the Jail Building R-Panel with a 2 coat Kynar. $20,100.00

0

0

0

TOTAL| $20,100.00

Additions Scope
Change coiling doors 105C, 105D, and 105F from 12'x10'-6" to 12'X12". $34,016.00

The 3 12x10-6 doors have been built and will be left with the owner.
Doors will take 4 weeks to make once approved.
0

TOTAL $34,016.00]

Overhead and Profit 10% $3,401.60]
TOTAL Proposal Modification $17,317.60
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State of Texas 8§

County of Waller §

AGREEMENT BETWEEN WALLER COUNTY AND TEXANA CENTER

This Agreement is made by and between WALLER COUNTY, TEXAS (County), a political subdivision of the
State of Texas acting by its Commissioners' Court, and TEXANA CENTER (Texana), a community center
and an agency of the State of Texas under the provisions of Texas Health and Safety Code Chapter 534.

RECITALS

WHEREAS, Texana has established programs and services as described in the attached Exhibit A, which is
incorporated by reference, to serve those persons with mental illness or mental retardation in Waller
County who are most in need of such services; and

WHEREAS, as authorized in Section 534.019 of the Texas Health and Safety Code, a county may
contribute funds to assist in the administration of a community center's programs and services; and

WHEREAS, County desiresto provide its proportionate share of matching funds for the administration of
Texana's programs and services for residents of Waller County, Texas; and

WHEREAS, the governing body of Texana has duly authorized this Agreement; and

WHEREAS, this is made under the provisions of the Texas Government Code Chapter 791, the Interlocal
Cooperation Act.

NOW, THEREFORE, in consideration of the foregoing and further consideration of the mutual promises
and conditions herein, the parties hereby agree as follows:

l. ADMINISTRATION PROGRAMS AND SERVICES
A. Texana shall provide services and programs as described in Exhibit A to serve those persons
with mental illness or mental retardation in Waller County who are most in need of such
services.
B. County shall pay to Texana the budgeted amount of $70,000.00 for the 2026 calendar year.

1. TERM

A. The initial term of this Agreement shall commence on January 1, 2026 and end on December 31,
2026, unless terminated earlier as provided for in this Agreement.

B. This Agreement is subject to renewal upon express written consent of both parties.
This Agreement may be terminated at any time, without cause, by either party by giving thirty
(30) days written notice to the other party.

D. Ifthis Agreement is terminated by Texana after County has paid its annual contribution and
before the expiration of the term, Texana shall reimburse to County a pro rata share of the

contribution.




1. PAYMENT
County shall pay its contribution on the request of Texana, but not before January 1, 2026 as the
funds come from the 2026 County budget.

V. HOLD HARMLESS AND INDEMNIFY

Texana releases and forever discharges County from any and all claims, demands, damages, costs,

expenses, loss of services, actions and causes of action arising from all losses or damages of any kind,

including attorney's fees and court costs, sustained as a consequence of or in any way related to any

actions or conduct of County regarding this Agreement.

V. ASSIGNMENT

This Agreement is not assignable by either party.

A

V1. INDEPENDENT CONTRACTOR

Inthe performance of work or services hereunder, all personnel and/or agents employed by
Texana for services under this Agreement are deemed independent contractors and shall not be
deemed to be employees, agents or servants of County and shall not be entitled to any
privileges or benefits of County employment.

Itis agreed that nothing herein intended or should be construed as creating a relationship or
partnership between the parties, or as constituting Texana (including its officers, employees and
agents) as representatives or employees of County.

VII. NOTICES

Notices, correspondence and all other communications shall be addressed asfollows:

To County: Waller County
836 Austin Street
Hempstead, TX. 77445

To Texana: Texana Center
2330 Graeber Rd
Rosenberg, TX. 77471
Attn: Shena Ureste, Chief Executive Officer

VIII. MISCELLANEOUS
This Agreement shall be construed in accord with the laws of the State of Texas, and all
obligations of the parties created by this Agreement are performable in Waller County, Texas.
Inthe even one or more provisions of the Agreement shall be held invalid, illegal or
unenforceable, such holding shall not affect the remaining provisions, and the Agreement shall
be construed as if such invalid, illegal or unenforceable provision had never been a part of the
Agreement.

Item 34.




C. The waiver by either party of a breach of any provision of this Agreement shall not be construed
as a waiver of any subsequent breach of that or any other provision.

D. Any amendments to this Agreement shall have no effect unless made in writing and signed by
both parties.

IX.  ENTIRE AGREEMENT

Itis agreed that this document, including Exhibit A, contains the entire Agreement of the parties, and
that this Agreement supersedes all oral agreements and negotiations between the parties relating to the
subject matter of the Agreement.

INWITNESS WHEREOF, the parties have set their hands as the dates written below:
Ve
1y,

WALLER COUN

Carb ' . on lll, County Judge

Date: February 1 1, 26

ATTEST:

Debbie Hollan, County Clerk

TEXANACENTE

(1577

Shena Ureste, Chief Executive Officer
Date 7

A//8 Z.DZ—(ﬁ

Auditor's Certificate

| hereby certify that funds are available from the 2026 budget in the amount of $70,000.00 to pay
Waller County's obligation inthe Agreement above.

Lo St

Alan Younts, County Audltor

Exhibit A: Description of Services
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EXIHIBIT A"
SUMMARY OF SERVICES PROVIDED FOR RESIDENTS OF WALLER COUNTY

Developmental Disabilities Services

Eligibility Determination

Service Coordination

Continuity of Services

Supported Home Living

Respite Services

Habilitation Services

Specialized Therapies

Vocational Training

Individualized Competitive Employment
Family Living

In-Home and Family Support
Information Screening, and Referral
Comprehensive Diagnosis and Evaluation
Case Management

Family Training and Support

Early Childhood Intervention

Home and Community-Based Services
Intermediate Care Facilities

Behavior Treatment and Training Center Autism Program
BTIC Outreach Program

BTIC Residential Program

Behavioral Healthcare Services

24-Hour Crisis Intervention
Psychiatric Assessment
Counseling and Psychotherapy
Family Support

Medication Management and Education
Medicare Prescribing

Case management
Rehabilitation

Vocational

Respite

Inpatient Screening and Referral
Eligibility Determination
Assertive Community Treatment

Support Services

Administration (CEO and Management Staff)
Accounting and Financial Management
Human Resources

Maintenance

Information Technology

Item 34.
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TTEXANA

January 15, 2026

Waller County
836 Austin Street, Suite 203
Hempstead, TX 77445

RE: MATCHING FUNDS REQUEST

Per the agreement between Waller County and Texana Center for mental health/mental retardation
services, | am requesting payment for:

Calendar Year: 2026
Amount Due: $70,000.00

Please remit payment to:

Texana Center

Attention: Cashier

4910 Airport Avenue, Building D
Rosenberg, Texas 77471

Thank you for your attention to this matter.

Sincerely,

Z‘d&y ¢/‘d#@6’

Tracy Graves
Financial Services Supervisor
Tel: 281-239-1351

Clearing the path with care.

texanacenter.com
4910 Airport Ave Bldg D, Rosenberg, Texas, 77471



RESOLUTION DISAPPROVING THE PURCHASE OF LAND AND IMPROVEMENTS
FOR AN APPRAISAL OFFICE FACILITY FOR RENOVATION BY THE WALLER
COUNTY APPRAISAL DISTRICT

STATE OF TEXAS §

§

COUNTY OF WALLER §
RESOLUTION

WHEREAS, pursuant to Texas Tax Code § 6.051, the Waller County Appraisal District
(“WCAD?”) has the legal right, with the approval of its taxing units, to purchase or lease real
property necessary to establish and operate the WCAD office; and

WHEREAS, pursuant Texas Tax Code § 6.03, the Waller County Commissioners Court
(“Commissioners Court™) votes to appoint members to the Board of Directors of the WCAD; and

WHEREAS, Texas Tax Code § 6.051 requires the acquisition or conveyance of real
property by an appraisal district to be approved by the governing bodies of three-fourths of the
taxing units entitled to vote on the appointment of board members; and

WHEREAS, pursuant to Texas Tax Code § 6.051(b), the Chief Appraiser of the WCAD
delivered a copy of the Board of Directors’ resolution, dated January 23, 2026 (“WCAD
Resolution™) to the Commissioners Court, recommending the purchase of property located at
48600 Business 290, Hempstead, Texas 77445, being land and improvements on 11.318 Acres of
land in the Justo Liendo Tract 50-1; A-41, Waller County, Texas (the “Property”) in an amount
not to exceed $2,300,000.00 and undertaking renovations to make the property more suitable for
an appraisal office in the estimated amount of $7,912,677.00, together with information showing
the costs of other available alternatives to the proposal, which resolution and information is
attached hereto as Exhibit 1; and

WHEREAS, Texas Tax Code § 6.051 provides that the governing body of a taxing unit
may, by resolution, either approve or disapprove of the proposal presented by the Chief Appraiser;

NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF
WALLER COUNTY, TEXAS, that:

Section 1. The above recitals are true and correct.

Section 2. The Waller County Commissioners Court hereby disapproves of the Waller
County Appraisal District acquiring the Property in an amount not to exceed
$2,300,000.00, and renovating the existing improvements at an estimated cost
0f $7,912,677.00.

Section 3. It is officially found and determined that this meeting was open to the public as
required by law, and that notice of the time, place, and subject matter of this
meeting has been posted in the manner required by law.

The Motion was made by Commissioner Amsler and seconded by
Commissioner Smith to hereby approve the Resolution.
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Said Motion being put to a vote, it carried by a vote of -6 “aye” votes to 5 “nay
votes as follows:

Yes No Abstain Absent
Judge Carbett “Trey”” Duhon, III mi 7 o o
Comm. John A. Amsler m] v m] ]
Comm. Walter Smith O v O m]
Comm. Kendric D. Jones ] u( m] O
Comm. Justin Beckendorff ] E/ ] m]

RESOLVED by the Waller County Commissioners Court on this February 11, 2026.

COUNTY, TEXAS

Carbett “Trey” D(K n, 111, County Judge
Johg'A. Ams ommissioner Pct. 1 Kendric D. Jones, Commissioner Pct. 3

(/ Walter Smith, Commissioner Pct. 2 Justin BeckendorfT, Poﬁ{nissioner Pct. 4

ebbie Hollan,

%
£ w2y
'~ 0 ‘3

3 =
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22 oF
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EXHIBIT 1

WALLER COUNTY APPRAISAL DISTRICT

PHYSICAL ADDRESS:
900 13" STREET
HEMPSTEAD, TX 77445
(979)921-0060

MAILING ADDRESS:
P.O.Box 887
HEMPSTEAD, TX 77445
(979)921-0377 FAX

JANUARY 27, 2026

WALLER COUNTY

% MR. TREY DUHON, JUDGE
836 AUSTIN STREET
HEMPSTEAD, TEXAS 77445

RE: PROPOSED PURCHASE AND RENOVATION OF HEADQUARTERS BUILDING

DEAR MR. DUHON:

PLEASE FIND ENCLOSED A COPY OF A RESOLUTION REFLECTING ACTION BY THE WALLER COUNTY
APPRAISAL DISTRICT BOARD OF DIRECTORS (EXHIBIT A). THE DISTRICT HAS OUTGROWN ITS CURRENT
HEADQUARTERS BUILDING WHICH IT LEASES, SO THE BOARD PROPOSES PURCHASING LAND AND IMPROVEMENTS AT
48600 BUSINESS 290 FROM THE CURRENT OWNERS FOR $2,300,000 EXCLUSIVE OF CLOSING COSTS. THE BOARD ALSO
PROPOSES UNDERTAKING RENOVATIONS TO THE EXISTING BUILDING ESTIMATED TO COST $7,912,677 TO MAKE THE
PROPERTY MORE SUITABLE FOR AN APPRAISAL OFFICE. WE EXPECT THAT THIS ACQUISITION WILL BE FINANCED BY A
THIRD-PARTY LENDER. THIS NEW RESOLUTION WAS ADOPTED TO INCLUDE THE ESTIMATED RENOVATED COSTS.

ACQUISITION OF LAND AND BUILDINGS BY AN APPRAISAL DISTRICT IS GOVERNED BY PROPERTY TAX CODE
SECTION 6.051. UNDER SUBSECTION (B), THIS LETTER PROVIDES INFORMATION SHOWING THE COSTS OF OTHER
AVAILABLE ALTERNATIVES TO THE PROPOSAL CONTAINED IN THE RESOLUTION. ALTERNATIVES ARE:

1. LEASE/PURCHASE (EXHIBIT B). THE DISTRICT WAS APPROACHED BY AN OWNER WITH A PROPOSAL TO
PURCHASE A TRACT OF LAND NEAR THE INTERSECTION OF 290 AND FARM ROAD 362 AT WALLER AND
TO CONSTRUCT A NEW BUILDING. TOTAL RENT WAS ESTIMATED TO BE $1,900,000 PER YEAR TO LEASE
WITH A PURCHASE OPTION SALE PRICE OF $18,300,000 WHICH IS MORE THAN THE BOARD’S PROPOSAL
CONTAINED IN THE RESOLUTION.

2. LEASE/PURCHASE (EXHIBIT C). ALSO PROPOSED WAS A LEASE OF PROPERTY NEAR THE SAME LOCATION
AS THE PROPERTY DESCRIBED IN EXHIBIT A, WITH AN OPTION TO PURCHASE. THE TOTAL LEASE
PAYMENTS WERE ESTIMATED TO BE $1,011,000 FOR SIX YEARS WITH AN OPTION PRICE RANGING FROM
$4.050,000 AT THE END OF THE FIRST TWO YEARS TO $4,375,000 AT THE END OF YEAR SIX. THE
MAXIMUM LEASE TERM WOULD BE SIX YEARS. THE BOARD BELIEVES THAT OWNERSHIP RATHER THAN
RENTING IS IN THE BEST INTEREST OF THE DISTRICT.

THREE-FOURTHS OF THE JURISDICTIONS ENTITLED TO VOTE ON THE APPOINTMENT OF WALLER COUNTY
APPRAISAL DISTRICT DIRECTORS MUST APPROVE THE PROPOSED TRANSACTION BEFORE IT CAN GO FORWARD.

Exhibit 1, p. 001
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SECTION 6.051 PROVIDES THAT ON OR BEFORE THE 30TH DAY AFTER THE DATE THE PRESIDING OFFICER RECEIVES
NOTICE OF THE PROPOSAL, THE GOVERNING BODY OF A TAXING UNIT BY RESOLUTION MAY APPROVE OR DISAPPROVE
THE PROPOSAL. IF A GOVERNING BODY FAILS TO ACT ON OR BEFORE THAT 30TH DAY OR FAILS TO FILE ITS RESOLUTION
WITH THE CHIEF APPRAISER ON OR BEFORE THE 10TH DAY AFTER THAT 30TH DAY, THE PROPOSAL IS TREATED AS IF IT
WERE APPROVED BY THE GOVERNING BODY.

| WILL BE HAPPY TO ANSWER ANY QUESTIONS YOU MAY HAVE ABOUT THIS MATTER.

THANK YOU FOR YOUR CONSIDERATION.

SINCERELY,

A,Le@ .A;LLQ\/

BECKY GURROLA, CHIEF APPRAISER
WALLER COUNTY APPRAISAL DISTRICT

BG/

ENCLOSURE

Exhibit 1, p. 002



Exhibit A

STATE OF TEXAS §
COUNTY OF WALLER §

RESOLUTION BY THE WALLER COUNTY APPRAISAL DISTRICT
FOR PURCHASE OF LAND AND IMPROVEMENTS FOR AN
APPRAISAL OFFICE FACILITY, FOR RENOVATION, AND FOR FINANCING
SUCH PURCHASE AND RENOVATION

WHEREAS, the Waller County Appraisal District (“District”) is charged by Texas Tax Code to
appraise property and perform other functions authorized or required by law; and

WHEREAS, Texas Tax Code section 6.05(a) requires that each appraisal district shall establish
an appraisal office; and

WHEREAS, the Board of Directors determines that the current appraisal office is insufficient for
the needs of the District; and

WHEREAS, Texas Tax Code §6.051 authorizes the board of directors of an appraisal district to
purchase or lease real property and construct improvements as necessary to establish and operate
the appraisal office; and

WHEREAS, the District’s Board of Directors determines that the acquisition of land and
improvements located at 48600 Business 290, Hempstead, Texas 77445, being land and
improvements on 11.318 Acres of land in the Justo Liendo Tract 50-1; A-41, Waller County,
Texas, is the most appropriate and cost-effective plan for relocation of the offices of the Waller
County Appraisal District; and

WHEREAS, the Board of Directors proposes for the District to acquire all the land and
improvements located at 48600 Business 290, Hempstead, Texas 77445, being land and
improvements on 11.318 Acres of land in the Justo Liendo Tract 50-1; A-41, Waller County,
Texas, and to pay the seller an amount for this land and improvements not to exceed $2,300,000,
exclusive of closing costs and other amounts incidental to this purchase, if any, and to undertake
renovation in the estimated amount of $7,912,677 to make the property more suitable for an
appraisal office, all subject to approval of three quarters of the taxing units entitled to adopt
resolutions pursuant to Texas Tax Code section 6.051, and to obtain financing to enable the
acquisition of such land and improvements and to undertake renovation; and

WHEREAS, Texas Tax Code section 6.051(b) provides that the purchase or lease of real
property or construction of improvements by an appraisal district must be approved by the
governing bodies of three quarters of the taxing units entitled to adopt resolutions pursuant to

that section; and

NOW THEREFORE BE IT RESOLVED, that on the date shown below the Board of Directors
of the Waller County Appraisal District proposes, in accordance with Texas Tax Code section
6.051, to acquire all the land and improvements thereon located at 48600 Business 290,
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Hempstead, Texas 77445, being land and improvements on 11.318 Acres of land in the Justo
Liendo Tract 50-1; A-41, Waller County, Texas, and to pay the seller an amount for this land
and improvements not to exceed $2,300,000, exclusive of closing costs and other amounts
incidental to this purchase, if any, and to undertake renovation in the estimated amount of
$7.912,677 to make the property more suitable for an appraisal office, all subject to approval of
three quarters of the taxing units entitled to adopt resolutions pursuant to Texas Tax Code section
6.051, and to obtain financing to enable the acquisition of such land and improvements and to
undertake renovation.

BE IT FURTHER RESOLVED, that the Chief Appraiser is directed to notify the presiding
officer of each governing body entitled to vote on the approval of this proposal by delivering a
copy of this resolution, together with information showing the costs of other available
alternatives to this proposal.

BE IT FURTHER RESOLVED, that the Chief Appraiser is directed to carry out all other
activities in furtherance of this resolution.

Adopted this 23rd day of January, 2026.

Lol

Chairma

E v P S>\2

Secretary \—"/\
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Exhibit B

Beacon Hill - Build to Suit Office for Waller County Appraisal District

Item 35.

MEMORANDUM

TO: Becky Gurrola

FROM: David V. Gaffney, David L. Lane

DATE:  9/30/2024

RE: Beacon Hill - Build to Suit Office for Waller County Appraisal District
Executive Summary

Wolff Companies’ understanding is that the Waller County Appraisal District (“WCAD") is in
need of a new office building, as the current WCAD offices are:

1)
2)

3)

insufficiently sized for the current staff,

not on par with the CAD offices of neighboring counties such as Fort Bend, Brazoria,
Montgomery and Harris, and

not positioned to be able to meet the growing needs of the county over the next 20 to 40
years.

Additionally, Wolff understands that negotiations with the current WCAD landlord for an
expansion have been fruitless, and there are minimal options for the lease of a quality office
building in Hempstead.

Wolff Companies would like to propose Beacon Hill Business Park as an alternative location for
the WCAD offices, and outlines below hypothetical financial terms for the construction of an
office in Beacon Hill which could meet WCAD’s needs.

Example Terms of a Build to Suit Office for WCAD in Beacon Hill:

Assumptions:

L

e o o o

Building: 50,000 square feet (WCAD floorplan in Appendix C, as adjusted)
Site: 4.3 acres (other site options available — See Appendices A & B)
Construction Cost: ~ $204 per square foot (Parters Real Estate)

TI Allowance: $72.50 per square foot (Partners Real Estate)

All other Costs: $96 to $123 per square foot (Partmers Real Estate)

WCAD Option Estimates:

Lease Option: $38 per square foot annual rent (Partners Real Estate)
Purchase Option: $18,300,000 (Parmers Real Esiate)

Wolff: WCAD funding source, approvals needed, timeline
WCAD: TBD

ll_": 'y
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Beacon Hill — Build to Suit Office for Waller County Appraisal District

Appendix A

Overall Site Plan
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Beacon Hill — Build to Suit Office for Waller County Appraisal District

Appendix B

Flexible Office Options

+6.5 acres

UILD-TO-SUIT

I Pacxe
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Beacon Hill — Build to Suit Office for Waller County Appraisal District

Appendix C

Waller County Appraisal District
Tentative Floor Plan
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Beacon Hill ~ Build to Suit Office for Waller County Appraisal District

Appendix D

Partners Real Estate Overview Brochure
(enclosed)
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A NEW FACILITY FOR WALLER COUNTY APPRAISAL DISTRICT
PRELIMINARY PROJECT BUDGET ESTIMATE 10-14-2024

ESTIMATED AMOUNT
CONSTRUCTION BUDGET
Building Construction & Site Development - Assumed Construction Start Date of
April 2026 $7,351,000

|PROJECT COST ALLOWANCES & INDIRECT COSTS

|lmpact Fees By Owner
|FF&E [Fumiture, Phone, Window Treatments, etc), Design & Engineering Fees, Permif Fees $1.,605,000
Landscape and Irigation Allowance $50,000
Detention/Storm Sewer Allowance $150,000
Site Water & Sanitary Sewer Allowance $50,000
|Consiruction Material Testing By Owner
Fire Sprinkler Allowance B $170,000
Access Control Allowance $25,000
Construction Con

tingency and/or Escalation $815,000

T
R R e
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Exhibit C

Beck! Gurrola

From: Becky Gurrola

Sent: Thursday, September 11, 2025 4:59 PM
To: Ryan James

Subject: FW: Bob Humphrey

Lease option to purchase.
100 10 pur

Becky Quuala

Chief Appraiser
Wattex Countsy Appraisal Diotuict /A"’Z‘ =
900 13 Stueet '

Hempotead, Teaas 77445
Phene: 979-921-8412

Fax: 979-921-0377

From: Becky Gurrola
Sent: Wednesday, September 10, 2025 2:40 PM

To: Tim Junek <tjunek @me.com>; Rick Welch <mrprspctor@aol.com>; rv047367 @gmail.com; Jaime Davis
<jdavis5424@yahoo.com>; Brenda Nicholas <nichassociates@yahoo.com>; c.miedke@wallercounty.us

Subject: FW: Bob Humphrey

This is information that | received concerning the lease purchase from Mr. Humphrey. | will have copies available

in your packet when you come Friday.

$ 324,000 annual rent plus NNN for year 1 and year 2
Lease to purchase at $ 4,050,000 at the end of year 2

$ 337,000 annual rent plus NNN for year 3 and year 4
Lease to purchase at $ 4,225,000 at the end of year 4

$ 350,000 annual rent plus NNN for year 5 and year 6
Lease to purchase at $ 4,375,000 at the end of year 6
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Programming
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Building Layout
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Cost Estimate

g

W. ™
WRA Project 825144

Proposed Scope of Work

y Apprazal District 0fvice Ronevatons

17,110 SF

77,500 SF

1/13/2026
Pre-Oesign Estimate

Rencwations/Addition ~ S/SF

$/5F

Grand Total

Tota! Estimated Construction Budget

s

5328201 $31($

TR T E

Tota! Estimated Project Budget

GALLAGHER

]

%,186,580 § 3428

5,696,664 |

1,726,097 § 22

7,912,677
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Item 35.

WRA #25146

Waller County Appraisal District Offica Renovations

Hempstead, TX

1/7/2026

Construction Start: Q3 2026
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