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MINUTES 
 

                 WALLER COUNTY COMMISSIONERS COURT 
REGULAR SESSION 

WEDNESDAY – MAY 27, 2026 
 

 
 
BE IT REMEMBERED that the Honorable Commissioner’s Court of Waller County, Texas, met 
in REGULAR SESSION on Wednesday, the 27th day of May 2026 at its meeting place at the 
Waller County Courthouse, Hempstead, Texas.   

CALL TO ORDER 
 

The meeting was called to order by Waller County Judge Trey Duhon at 9:04 a.m. with the 
following members of the Court present to-wit: 
 

Carbett “Trey” J. Duhon III, County Judge  
John A. Amsler, Commissioner Precinct 1 
Walter Smith, Commissioner Precinct 2 
Kendric D. Jones, Commissioner Precinct 3 
Debbie Hollan, County Clerk 
 

Absent:  Justin Beckendorff, Commissioner Precinct 4 
 

Delivery of Invocation by:  Commissioner Amsler 
Pledge to the American Flag and Texas Flag led by:  Commissioner Smith 

1. Approval of Agenda. 
 

Motion made by Commissioner Smith, seconded by Commissioner Jones. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

PUBLIC COMMENT 
 

1. Shannon Birkelbach 

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

2. Approval of Minutes – May 13, 2026 Regular Session 

3. Request by County Treasurer for Approval of Payroll Disbursements. 

4. Request by County Treasurer for approval of Election Payroll Disbursements.  
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5. Request by County Treasurer to approve disbursement of funds for Retiree Insurance 
Premiums. 

6. Request by County Auditor to Approve and/or Ratify 2026 Budget Adjustments and 
Departmental Line-Item Transfers. 

7. Request by County Auditor to approve official documents and all monthly reports. 

8. Request by County Engineer to approve the Final Plat of Serenada Section 1 
and accept the Construction Bond in Precinct 4.  removed from Consent Agenda 

9. Request by County Engineer to accept a Formal Notice from A T & T Communications 
for an installation of a Buried Fiber Optic Cable within the right of way of Fields Store Rd 
- Project # 2026-1636. 

10. Request by County Engineer to accept a Formal Notice from CenterPoint Energy for an 
installation of a 12" IP STL (gas) within the right of way of Clay Rd. - Project # 2025-
967.  

11. Request by County Engineer to accept a Formal Notice from CenterPoint Energy for an 
installation of a 12" IP STL (gas) within the right of way of Clay Rd and Schlipf Rd - 
Project # 2025-968.  

12. Request by County Engineer to accept a Formal Notice from Comcast for an installation 
of Fiber Optic Cable within the right of way of Joseph Rd, Holly Dr, Greenbriar Dr, 
Country Ln E. & W., Oak Hollow Blvd, Pinewood Baller Dr, and Hargrave Rd  - Project # 
2026-1640.  

13. Request to authorize the publication of notice in one or more newspapers of general 
circulation in Waller County, Texas for a public hearing to be held at the regular session 
of Commissioners Court on June 24, 2026 concerning the nomination of an enterprise 
project pursuant to Texas Government Code Chapter 2303. Funds to be paid from line 
item 125-401-44100 [Bid Notices and Printing].  removed from Consent Agenda 

14. Request authorization to publish notice in one or more newspapers of general 
circulation in Waller County, Texas for a public hearing to be held at the regular session 
of Commissioners Court on June 24, 2026 concerning the reauthorization of Waller 
County Jordan Ranch Reinvestment Zone 14 pursuant to Texas Tax Code § 312.401. 
Funds to be paid from line item 125-401-44100 [Bid Notices and Printing].           
removed from Consent Agenda 

15. Request by Procurement Director to declare vehicles from Sheriff's Office as surplus 
property under Local Government Code 236.152.  

16. Request by Procurement Director to advertise for bids for Prairie View Water Plant #2 
Generator Project. Advertisement to be paid from line item 125-401-544100 [Bid Notice 
& Printing]. 
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Requests to approve payments on the following: 

17. $1,875.00 for Invoice #2025-18-3 to W.L. Simon Mortuary Transport from line item 125-
423-540705 [Transport to Morgue].  

18. $1,295.00 for Invoice dated April 14, 2026 to Magnolia Funeral Home, Inc. from line 
item 125-423-540705 [Transport to Morgue].  

19. $13,000.00 for Invoice #1669 to Fort Bend Medical Examiner from line item #125-423-
540702 [Autopsy].  

20. $1,125.00 for Invoice dated April 29, 2026, and $1,200.00 for Invoice dated May 11, 
2026, for a total of $2,325.00 to Schmidt Funeral Home to be paid from line item 125-
423-540705 [Transport to Morgue].  

21. $37,163.70 for Invoice #44512-11 to BGE, Inc. for Services current from March 28, 
2026 through April 28, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

22. $29,485.24 for Invoice #44517-12 to BGE, Inc. for Services current from March 28, 
2026 through April 24, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

23. $38,386.85 for Invoice #GG-1716-8 to Gradient Group for Services current from March 
01, 2026 through March 31, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

24. $380,280.26 for Invoice #202621045 to LJA Engineering, Inc. for Professional Services 
Rendered Through May 01, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

25. $80,644.82 for Invoice #65035800-0326-12 to Kimley-Horn and Associates for Services 
Rendered March 01, 2026 through March 31, 2026. Funds to be paid from line item 
605-605-545405 [Professional Services]. 

26. $63,360.59 for Invoice #1104007-11 to Volkert, Inc. for Professional Services rendered 
March 21, 2026 through April 17, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

27. Request by County Auditor to Approve and/or Ratify Accounts Payable. 
 
Motion to approve Consent Agenda with items 8, 13, and 14 removed made by Commissioner Smith, 
seconded by Commissioner Jones. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

8. Request by County Engineer to approve the Final Plat of Serenada Section 1 
and accept the Construction Bond in Precinct 4. 
 

Motion made by Commissioner Smith, seconded by Commissioner Amsler.  
Motion carried by 3-0 vote with 1 Abstained. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Abstained   Commissioner Beckendorff  – Absent 
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13. Request to authorize the publication of notice in one or more newspapers of general 
circulation in Waller County, Texas for a public hearing to be held at the regular session 
of Commissioners Court on June 24, 2026 concerning the nomination of an enterprise 
project pursuant to Texas Government Code Chapter 2303. Funds to be paid from line 
item 125-401-44100 [Bid Notices and Printing].  and 
 

 
14. Request authorization to publish notice in one or more newspapers of general 

circulation in Waller County, Texas for a public hearing to be held at the regular session 
of Commissioners Court on June 24, 2026 concerning the reauthorization of Waller 
County Jordan Ranch Reinvestment Zone 14 pursuant to Texas Tax Code § 312.401. 
Funds to be paid from line item 125-401-44100 [Bid Notices and Printing]. 
 

Motion to approve items 13 and 14 made by Commissioner Jones, seconded by Commissioner Smith.  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

PROCLAMATION 

28. Discuss and take action to approve Proclamation congratulating Danny Marburger, 
Mayor for City of Waller, for his contributions and retirement. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith. 
(Commissioner Smith read Proclamation)  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

29. Discuss and take action to approve Proclamation recognizing and honoring the Waller 
County Historical Society for all of their hard work on the historical artifact displays at 
the Waller County Courthouse. 
 

Motion made by Commissioner Jones, seconded by Commissioner Smith. 
(Judge Duhon read Proclamation)  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

WALLER COUNTY CHILD WELFARE BOARD 

30. Discuss and take action to approve the appointment of Amanda Stevens to the Waller 
County Child Welfare Board for a four (4) year term. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

COUNTY ENGINEER 

31. Public Hearing: Partial Replat No.1 of La Segarra Section 2. The amendment will 
create the right-of-way of Catalan drive and Green Juniper Way, to create 7 single 
family lots, restricted reserve and to vacate portions of the previous plat by Owner 
Enclave Gassner Tract, LLC, a Delaware Limited Liability Company. 

 

Public Hearing began at 9:45 a.m. 
County Engineer Ross McCall explained the amendment. 
No public comments received. 
Public Hearing ended at 9:48 a.m. 
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32. Discuss and take act to approve the Final Partial Replat No.1 of La Segarra Section 2 in 
Precinct 3. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

33. Discuss and approve Amendment No. 2 to the Engineering Services Agreement with 
GFT Infrastructure, Inc. for Owens Road. Amendment No. 2 extends project limits to the 
City of Waller city limits. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

SHERIFF 

34. Discuss and take action to accept a donation from Crime Stoppers in the amount of 
$7,000.00 to the Waller County Sheriff’s Office for the purchase of a polygraph machine 
and related consumables. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith.  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

IT DEPARTMENT 

35. Discuss and take action to approve Agreement with Tyler Technologies, utilizing 
Sourcewell contract 060624-TTI for criminal justice software migration at a cost of 
$732,455.00 for FY2026 with a locked in 3-year rate of $396,306.00 per year beginning 
FY2027 through FY2029. Funds to be paid from line item 125-600-583300 [Financial 
and Judicial Software].  and 

36. Discuss and take action to approve Agreement with Tyler Technologies, utilizing 
Sourcewell contract 060624-TTI for Cloud Gavel Electronic Warrants Software at a cost 
of $18,375 for FY2026, renewing at a rating of $10,500.00 subject to an annual SaaS 
Fee escalation of 5% per year. Funds to be paid from line item 125-600-583300 
[Financial and Judicial Software].  and 

37. Discuss and take action to approve purchase from Dell, utilizing Texas DIR-CPO-5792 
for server and components related to the migration of criminal justice software in an 
amount not to exceed $25,000.00.  Funds to be paid from line item 125-600-583300 
[Financial and Judicial Software].   
 

Motion to approve items 35 thru 37 made by Commissioner Jones, seconded by Commissioner Smith. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 
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GRANT MANAGER 

38. Discuss and take action to ratify the FY27 SB224 Catalytic Converter Grant application 
which was submitted to the State of Texas, Motor Vehicle Crime Prevention Authority 
on May 8, 2026. Total grant request amended to $68,165.00 with a required local match 
of $13,633.00. Funds to be paid from line item 125-411-569900 [Transfer to Grant 
Fund].  and 

39. Discuss and take action to authorize the County Grant Manager to submit a FY25 State 
Criminal Alien Assistance Program grant application in an amount not to exceed 
$62,619.00 to the U.S. Department of Justice, Bureau of Justice Assistance.  and 

40. Discuss and take action to authorize the County Judge to execute an interlocal 
agreement with the City of Prairie View relative to a local match contribution by the City 
not to exceed $60,189.38 to cover costs overruns associated with the Prairie View 
Water Plant #2 Generator Project (CDBG-MIT Contract No. 24-065-016-E173).   
 

Motion to approve items 38 thru 40 made by Commissioner Jones, seconded by Commissioner Smith.  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

PROCUREMENT DIRECTOR 

41. Discuss and take action to approve Agreement with Axon Enterprise, Inc., utilizing 
Buyboard contract 743-24 for tasers for Constable Precinct 4 for an annual amount of 
$4,107.84 for five years. Funds to be paid from line item 125-514-581810 [Equipment]. 
and 

42. Discuss and take action to approve Supplement #2 with IEA, Inc. for additional services 
and time for Construction Management Support Services on Riley Road at Birch Creek 
in the amount of $45,000.00. Funds to be paid from line item 110-530-590000 [Bridge 
Replacement]. 
 

Motion to approve items 41 and 42 made by Commissioner Jones, seconded by Commissioner Smith. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

DIRECTOR OF POLICY AND ADMINISTRATION 

43. Discuss and take action on contract deputy agreement for Harris Waller MUD 4.  
 

Motion made by Commissioner Jones, seconded by Commissioner Smith.  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

TREASURER 

44. Discuss and take action to approve continuation of policy and payment to Texas 
Association of Counties for Law Enforcement, Privacy or Security Event, and Public 
Officials Liability and Property coverages effective July 1, 2026.  and 
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45. Discuss and take action to approve continuation of policy and payment to Texas 
Association of Counties for Property coverage effective July 1, 2026. 
 

Motion to approve items 44 and 45 made by Commissioner Jones, seconded by Commissioner Smith.  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

MISCELLANEOUS 

46. Discuss and take action to approve the re-appointment of Lisa Cooper, Samuel 
McArthur, and Phillip Dautrich to the East Waller County Management District through 
May 4, 2030. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith. 
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

47. Discuss and take action to approve Order authorizing Juneteenth Fireworks Sales.  
 

Motion made by Commissioner Jones, seconded by Commissioner Smith.  
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes  Commissioner Amsler – Yes             Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Absent 

48. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney's Office that deliberation 
in an open meeting regarding business and financial issues related to the purchase, 
exchange, lease, or value of real properties would have a detrimental effect on the 
position of the County in negotiations with third persons.  Item WITHDRAWN. 

49. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney’s Office that deliberation 
in an open meeting regarding business and financial issues related to contract 
negotiations for it would have a detrimental effect on the position of the County in 
negotiations with third persons.  Item WITHDRAWN. 

EXECUTIVE SESSION 

50. Consultation with District Attorney related to advice about pending or contemplated 
litigation or a settlement offer.   

51. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725. 
Item WITHDRAWN. 

52. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725.  Item WITHDRAWN. 

 

Court convened to Executive Session at 10:22 a.m.  
Court reconvened from Executive Session at 10:39 a.m. 

53. Reconvene in Open Session to take any action necessary on matters discussed in 
Executive Session.  Item WITHDRAWN. 

 



ADJOURN MEETING
Motion to adjourn meeting by Commissioner Amsler, seconded by Commissioner Jones.
Motion carried by 4-0 vote.
Judge Trcy Duhon - Yes Commissioner Amslor - yes Commissionet Smilh - Yes

Commissionet Jones - Yes Commissioner Beckendoif - Absenl

Meeting was ADJOURNED at 10:39 a.m

io for the Commissio ers'Co urt of Waller County.

Debbie Hollan
Waller County Clerk

APPR t 1 oth y of June 2026.

rey" J. Duhon, lll
County Judge
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I ATTEST that the above proceedings are the true and correct minutes taken in my capacity as
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WALLER COUNTY
COMMISSIONERS COURT

Public Particioation Form

Instructions: Fill out all aoorooriate blanks. Please orint or write leeiblv.

NAME: 3b nnb1 6Yvdb"'h
HOME ADDRESS (optional):

TELEPHONE (optional):

Do you represent any particular group or

organization?

If you do represent a group or organizatiory please state the name, address and
telephone number of such group or organization.

Which agenda item (or items) do you wish to address?

In general, are you for or against such agenda item (or items)?

Signature:

NOTE: This Public Participation Form must be presented to the County Clerk prior to the

time that the agenda item (or items) you wish to address are discussed before the Court.
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Detail Register
Waller County, TX Payroll Summary

Total Direct Deposits: 792,223.63
Total Check Amounts: 11,332.90

438

190
248

Packet: PYPKT04637 - 05/29/26 PR
Payroll Set: 01 - Waller County, TX

Pay Period: 05/10/2026 - 05/23/2026

Total Employees:

Females Paid:
Males Paid:

Unknown Paid: 0

Pay Code Units Pay Amount
EARNINGS

Comp Time Taken 10,734.03419.26
H 818,490.3327,554.25
Hol 17,372.08593.75
Inclement Weather 3,965.81121.25
Leave W/O Pay 0.00223.50
Longevity 342.670.00
OT 1,675.7540.25
PPL 1,300.8060.00
PT-H 17,479.18801.25
PTO 378.3014.00
Sal 82,891.72100.00
Sal - No UI Tax 924.911.00
Sal - Sup 7,575.351.00
Sal-Other 5,145.194.00
Sal-Supp SB22 7,568.610.00
Sick 24,744.56874.25
STEP CMV 2,076.6841.00
STEP Comp 2,514.4545.00
Straight Time Taken 5,843.41180.50
Task Force OT Hours 875.7816.00
Vac 34,523.351,207.08

1,046,422.96Total: 32,297.34

Code Subject To Employee Employer
DEDUCTIONS

AWG 267.99 0.000.00
Ch 13 Wage Ded 1 246.92 0.000.00
Ch 13 Wage Ded 3 920.99 0.000.00
Child Support 1 5,103.79 0.000.00
Child Support 2 1,100.54 0.000.00
Child Support 3 248.31 0.000.00
Child Support MS DHS 200.78 0.000.00
Child Support OK CSR 237.83 0.000.00
Dental-After Tax 0.00 33.980.00
Dental-CAF 0.00 135.920.00
Health-After Tax 75.08 1,077.640.00
Health-CAF 300.32 4,310.560.00
Ins Adj-Dental CAF -109.36 -101.940.00
Ins Adj-Health CAF -1,002.64 -4,729.660.00
Ins Adj-Life A/Tax -2.19 -7.620.00
Ins Adj-Vision CAF -22.68 0.000.00
Ins Adj-VTL A/Tax -15.00 0.000.00
Life 0.00 15.240.00
Ret-GTL 0.00 2,396.871,042,084.66
Retirement 72,945.80 115,150.461,042,084.66
Vision-After Tax 4.58 0.000.00
Vision-CAF 18.32 0.000.00
Voluntary Term Life 111.00 0.000.00

Total: 80,630.38 118,281.45

Pay Code Units Pay Amount
BENEFITS

Comp Earned 0.00237.86

GTL Taxable Benefit 1,393.250.00

Straight Earned 0.00110.75

Taxable Benefit 1,125.000.00

Vehicle Taxable 666.00257.00
3,184.25Total: 605.61

Code Subject To Employee Employer
TAXES

Fed W/H 81,878.85977,477.45 0.00
FICA 65,126.171,050,423.25 65,126.17
Medicare 15,231.031,050,423.25 15,231.03
Unemployment 0.00972,191.89 1,069.21

Total: 162,236.05 81,426.41

Earnings: 1,046,422.96 Benefits: 3,184.25 Deductions: 80,630.38 Taxes: 162,236.05 Net Pay: 803,556.53
RECAP    01 - Waller County, TX

Item 3.
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Payable Register
Waller County, TX Payable Detail by Vendor Name

Packet: APPKT07725 - PYPKT04637 - 05/29/26 PR

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

17844 - DAVID G. PEAKE, TRUSTEEVendor: Vendor Total: 246.92

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChapter 13 Payment

INV0010428 Invoice 0.00246.92 246.920.00 0.005/29/2026
No

0.000.00
Units

0.00Chapter 13 Payment
Item Description

246.92
Price TaxAmount

246.920.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 246.92 0%

17845 - MISSISSIPPI DEPARTMENT OF HUMAN SERVICES  Vendor: Vendor Total: 200.78

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChild Support Payment

INV0010433 Invoice 0.00200.78 200.780.00 0.005/29/2026
No

0.000.00
Units

0.00Child Support Payment
Item Description

200.78
Price TaxAmount

200.780.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 200.78 0%

21861 - OKLAHOMA CENTRALIZED SUPPORT REGISTRYVendor: Vendor Total: 237.83

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChild Support Payment

INV0010444 Invoice 0.00237.83 237.830.00 0.005/29/2026
No

0.000.00
Units

0.00Child Support Payment
Item Description

237.83
Price TaxAmount

237.830.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 237.83 0%

07548 - TAC HEBPVendor: Vendor Total: 91.55

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

CM0000829 Credit Memo 0.00-211.30 -211.300.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-211.30
Price TaxAmount

-211.300.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria -211.30 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

CM0000830 Credit Memo 0.00-5,732.30 -5,732.300.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-5,732.30
Price TaxAmount

-5,732.300.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria -5,732.30 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

CM0000831 Credit Memo 0.00-9.81 -9.810.00 0.005/29/2026
No

Item 3.



Payable Register Packet: APPKT07725 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:39:05 AM Page 2 of 6

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00BCBS invoice
Item Description

-9.81
Price TaxAmount

-9.810.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance -9.81 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

CM0000832 Credit Memo 0.00-22.68 -22.680.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-22.68
Price TaxAmount

-22.680.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria -22.68 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

CM0000833 Credit Memo 0.00-15.00 -15.000.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-15.00
Price TaxAmount

-15.000.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance -15.00 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

INV0010434 Invoice 0.0033.98 33.980.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

33.98
Price TaxAmount

33.980.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 33.98 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

INV0010435 Invoice 0.00135.92 135.920.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

135.92
Price TaxAmount

135.920.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 135.92 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

INV0010436 Invoice 0.001,152.72 1,152.720.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

1,152.72
Price TaxAmount

1,152.720.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 1,152.72 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

INV0010437 Invoice 0.004,610.88 4,610.880.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

4,610.88
Price TaxAmount

4,610.880.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 4,610.88 0%

Item 3.



Payable Register Packet: APPKT07725 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:39:05 AM Page 3 of 6

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

INV0010438 Invoice 0.0015.24 15.240.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

15.24
Price TaxAmount

15.240.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 15.24 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS Invoice

INV0010441 Invoice 0.004.58 4.580.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

4.58
Price TaxAmount

4.580.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 4.58 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS Invoice

INV0010442 Invoice 0.0018.32 18.320.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

18.32
Price TaxAmount

18.320.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 18.32 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKBCBS invoice

INV0010443 Invoice 0.00111.00 111.000.00 0.005/29/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

111.00
Price TaxAmount

111.000.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 111.00 0%

07551 - TEXAS ASSOCIATION OF COUNTIESVendor: Vendor Total: 1,069.21

5/29/20265/29/2026 5/31/2026
APBNK - APBNKQuarterly unemployment

INV0010448 Invoice 0.001,069.21 1,069.210.00 0.005/29/2026
No

0.000.00
Units

0.00Quarterly unemployment
Item Description

1,069.21
Price TaxAmount

1,069.210.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-200-112900 Accounts Payable 1,069.21 0%

21207 - TIFFANY D. CASTRO, CHAPTER 13 TRUSTEEVendor: Vendor Total: 920.99

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChapter 13 Payment

INV0010429 Invoice 0.00920.99 920.990.00 0.005/29/2026
No

0.000.00
Units

0.00Chapter 13 Payment
Item Description

920.99
Price TaxAmount

920.990.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 920.99 0%

22936 - US DEPARTMENT OF THE TREASURY  Vendor: Vendor Total: 267.99

5/29/20265/29/2026 5/29/2026
APBNK - APBNKAdministrative Wage Garnishment

INV0010427 Invoice 0.00267.99 267.990.00 0.005/29/2026
No

Item 3.



Payable Register Packet: APPKT07725 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:39:05 AM Page 4 of 6

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00Administrative Wage Garnishment
Item Description

267.99
Price TaxAmount

267.990.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 267.99 0%

Item 3.



Payable Register Packet: APPKT07725 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:39:05 AM Page 5 of 6

Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary

Discount

Credit Memo 0.00 0.00 -5,991.09-5,991.095 0.00 -5,991.090.00

Invoice 0.00 0.00 9,026.369,026.3614 0.00 9,026.360.00

3,035.27 0.00 0.00 3,035.27 0.00 3,035.27Grand Total: 0.00

Item 3.



Payable Register Packet: APPKT07725 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:39:05 AM Page 6 of 6

Account Summary
Account Name Amount

Accounts Payable999-200-112900 1,069.21
Medical Insurance999-203-111200 1,292.71
Medical Insurance/Cafeteria999-203-111301 -1,201.16
Wage Garnishment999-203-111500 1,874.51

3,035.27Total:

Item 3.



5/27/2026 7:40:04 AM Page 1 of 4

Payable Register
Waller County, TX Payable Detail by Vendor Name

Packet: APPKT07726 - PYPKT04637 - 05/29/26 PR

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

01555 - INTERNAL REVENUE SERVICEVendor: Vendor Total: 242,593.25

5/29/20265/29/2026 5/29/2026
APBNK - APBNK941 Medicare Withholdings

INV0010445 Invoice
DFT00047235/29/2026Payment Date: Bank Draft:

0.0030,462.06 30,462.060.00 0.005/29/2026
No

0.000.00
Units

0.00941 Medicare Withholdings
Item Description

30,462.06
Price TaxAmount

30,462.060.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110100 FICA Payable 30,462.06 0%

5/29/20265/29/2026 5/29/2026
APBNK - APBNK941 Social Security Withhelds

INV0010446 Invoice
DFT00047245/29/2026Payment Date: Bank Draft:

0.00130,252.34 130,252.340.00 0.005/29/2026
No

0.000.00
Units

0.00941 Social Security Withhelds
Item Description

130,252.34
Price TaxAmount

130,252.340.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110100 FICA Payable 130,252.34 0%

5/29/20265/29/2026 5/29/2026
APBNK - APBNK941 Federal Withholding

INV0010447 Invoice
DFT00047255/29/2026Payment Date: Bank Draft:

0.0081,878.85 81,878.850.00 0.005/29/2026
No

0.000.00
Units

0.00941 Federal Withholding
Item Description

81,878.85
Price TaxAmount

81,878.850.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110200 FIT Payable 81,878.85 0%

07740 - TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEMVendor: Vendor Total: 190,493.13

5/29/20265/29/2026 5/31/2026
APBNK - APBNKPayroll Deduction/Contributions

INV0010439 Invoice
DFT00047215/31/2026Payment Date: Bank Draft:

0.002,396.87 2,396.870.00 0.005/29/2026
No

0.000.00
Units

0.00Payroll Deduction/Contributions
Item Description

2,396.87
Price TaxAmount

2,396.870.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111401 Retirement TCDRS 2,396.87 0%

5/29/20265/29/2026 5/31/2026
APBNK - APBNKPayroll Deduction/Contributions

INV0010440 Invoice
DFT00047225/31/2026Payment Date: Bank Draft:

0.00188,096.26 188,096.260.00 0.005/29/2026
No

0.000.00
Units

0.00Payroll Deduction/Contributions
Item Description

188,096.26
Price TaxAmount

188,096.260.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111401 Retirement TCDRS 188,096.26 0%

01484 - TEXAS STATE DISBURSEMENT UNITVendor: Vendor Total: 6,452.64

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChild support - Payroll Deduction

INV0010430 Invoice
DFT00047185/29/2026Payment Date: Bank Draft:

0.005,103.79 5,103.790.00 0.005/29/2026
No

Item 3.



Payable Register Packet: APPKT07726 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:40:04 AM Page 2 of 4

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00Child support - Payroll Deduction
Item Description

5,103.79
Price TaxAmount

5,103.790.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 5,103.79 0%

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChild Support - Payroll Deduction

INV0010431 Invoice
DFT00047195/29/2026Payment Date: Bank Draft:

0.001,100.54 1,100.540.00 0.005/29/2026
No

0.000.00
Units

0.00Child Support - Payroll Deduction
Item Description

1,100.54
Price TaxAmount

1,100.540.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 1,100.54 0%

5/29/20265/29/2026 5/29/2026
APBNK - APBNKChild Support - Payroll Deduction

INV0010432 Invoice
DFT00047205/29/2026Payment Date: Bank Draft:

0.00248.31 248.310.00 0.005/29/2026
No

0.000.00
Units

0.00Child Support - Payroll Deduction
Item Description

248.31
Price TaxAmount

248.310.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 248.31 0%

Item 3.



Payable Register Packet: APPKT07726 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:40:04 AM Page 3 of 4

Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary

Discount

Invoice 0.00 0.00 439,539.02439,539.028 439,539.02 0.000.00

439,539.02 0.00 0.00 439,539.02 439,539.02 0.00Grand Total: 0.00

Item 3.



Payable Register Packet: APPKT07726 - PYPKT04637 - 05/29/26 PR

5/27/2026 7:40:04 AM Page 4 of 4

Account Summary
Account Name Amount

FICA Payable999-203-110100 160,714.40
FIT Payable999-203-110200 81,878.85
Retirement TCDRS999-203-111401 190,493.13
Wage Garnishment999-203-111500 6,452.64

439,539.02Total:

Item 3.



5/13/2026 11:45:12 AM Page 9 of 9

Waller County, TX
Item 4.



5/14/2026 2:39:40 PM Page 1 of 3

Payable Register
Waller County, TX Payable Detail by Vendor Name

Packet: APPKT07700 - PYPKT04608 - 05/28/26 Elections PR

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

01555 - INTERNAL REVENUE SERVICEVendor: Vendor Total: 4,341.95

5/28/20265/28/2026 5/28/2026
APBNK - APBNK941 Medicare Withholdings

INV0010423 Invoice
DFT00047155/28/2026Payment Date: Bank Draft:

0.00657.60 657.600.00 0.005/28/2026
No

0.000.00
Units

0.00941 Medicare Withholdings
Item Description

657.60
Price TaxAmount

657.600.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110100 FICA Payable 657.60 0%

5/28/20265/28/2026 5/28/2026
APBNK - APBNK941 Social Security Withhelds

INV0010424 Invoice
DFT00047165/28/2026Payment Date: Bank Draft:

0.002,811.82 2,811.820.00 0.005/28/2026
No

0.000.00
Units

0.00941 Social Security Withhelds
Item Description

2,811.82
Price TaxAmount

2,811.820.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110100 FICA Payable 2,811.82 0%

5/28/20265/28/2026 5/28/2026
APBNK - APBNK941 Federal Withholding

INV0010425 Invoice
DFT00047175/28/2026Payment Date: Bank Draft:

0.00872.53 872.530.00 0.005/28/2026
No

0.000.00
Units

0.00941 Federal Withholding
Item Description

872.53
Price TaxAmount

872.530.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110200 FIT Payable 872.53 0%

Item 4.



Payable Register Packet: APPKT07700 - PYPKT04608 - 05/28/26 Elections PR

5/14/2026 2:39:40 PM Page 2 of 3

Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary

Discount

Invoice 0.00 0.00 4,341.954,341.953 4,341.95 0.000.00

4,341.95 0.00 0.00 4,341.95 4,341.95 0.00Grand Total: 0.00

Item 4.



Payable Register Packet: APPKT07700 - PYPKT04608 - 05/28/26 Elections PR

5/14/2026 2:39:40 PM Page 3 of 3

Account Summary
Account Name Amount

FICA Payable999-203-110100 3,469.42
FIT Payable999-203-110200 872.53

4,341.95Total:

Item 4.



5/20/2026 11:02:01 AM Page 1 of 3

Payable Register
Waller County, TX Payable Detail by Vendor Name

Packet: APPKT02694 - 05/31/2026 RET INS

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable DescripƟon

TaxAmount TotalShipping DiscountDiscount Date
On Hold

18425 - AMWINS GROUP BENEFITS  Vendor: Vendor Total: 22,400.00

6/1/20266/1/2026 6/1/2026
APBNK - APBNKCounty Portion Jun 2026

Jun 2026 Invoice 0.0022,400.00 22,400.000.00 0.006/1/2026
No

0.000.00
Units

0.00County Portion Jun 2026
Item Description

22,400.00
Price TaxAmount

22,400.000.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
125-685-520303 Health Insurance 22,400.00 100.00%

07548 - TAC HEBPVendor: Vendor Total: 22,444.67

6/1/20266/1/2026 6/1/2026
APBNK - APBNKBCBS Co Portion Ret Prem Jun 2026

Jun 2026 County Invoice 0.0015,790.80 15,790.800.00 0.006/1/2026
No

0.000.00
Units

0.00BCBS Co Portion Ret Prem Jun 2026
Item Description

15,790.80
Price TaxAmount

15,790.800.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
125-685-520303 Health Insurance 15,790.80 100.00%

6/1/20266/1/2026 6/1/2026
APBNK - APBNKBCBS Retiree Payment Jun 2026

Jun 2026 Retiree Invoice 0.006,653.87 6,653.870.00 0.006/1/2026
No

0.000.00
Units

0.00BCBS Retiree Payment Jun 2026
Item Description

6,653.87
Price TaxAmount

6,653.870.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 6,653.87 100.00%

CC 05/27/26
Item 5.



Payable Register Packet: APPKT02694 - 05/31/2026 RET INS

5/20/2026 11:02:01 AM Page 2 of 3

Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary

Discount

Invoice 0.00 0.00 44,844.6744,844.673 0.00 44,844.670.00

44,844.67 0.00 0.00 44,844.67 0.00 44,844.67Grand Total: 0.00

Item 5.



Payable Register Packet: APPKT02694 - 05/31/2026 RET INS

5/20/2026 11:02:01 AM Page 3 of 3

Account Summary
Account Name Amount

Health Insurance125-685-520303 38,190.80
38,190.80Total:

Account Name Amount
Medical Insurance999-203-111200 6,653.87

6,653.87Total:

Item 5.



Amendment # 2026-23
Date Approved 05-27-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-000-472210 General-Revenue County Donations (3,557.00)$              (500.00)$                   (4,057.00)$                
125-509-581801 General-FM Equipment Donations 3,257.00$               500.00$                    3,757.00$                 

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

Amend the 2026 Fire Marshal budget for: 
1. Certify the $500.00 value of hygiene kits donated by ONEOK and amend the FY26 budget.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal year. On 
certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the following 
budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 6.



Amendment # 2026-21
Date Approved 05-27-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-000-423824 General Revenue State Revenue -$                     (5,500.00)$               (5,500.00)$                
125-507-547505 General-JP Detention Psycho/Group/HGAC -$                     5,500.00$                5,500.00$                 

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:
To certify the grant award of $5,500.00 from HGAC and amend the Juvenile Probation budget.

Other notes:
Name of Agency: HGAC
Grant Period: 01-01-2026 to 08-31-2026

Spread upon CC minutes on 05-27-2026

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal year. On 
certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the following 
budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 6.



Amendment # 2026-22
Date Approved 05-27-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-000-472210 General Revenue County Donations (3,307.00)$                (250.00)$                    (3,557.00)$                  
125-537-536600 General/County Library Donations/Library 572.00$                    250.00$                     822.00$                      

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

1. Certify the $250.00 donation from Wyatt Resources, Inc. and amend the FY26 Library budget.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal year. On 
certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the following 
budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 6.



MONTHLY REPORT DUE TO COMMISSIONER'S COURT
DATE: APRIL 2026

OFFICE DATE RECEIVED
ANIMAL CONTROL 5/5/26

AUDITOR 5/11/26

CONSTABLE PCT#] NOT RCV'D

CONSTABLE PCT#2 5fi /26
CONSTABLE PCT#3 5ftt/26
CONSTABLE PCT#4 NOT RCV'D

COUNry CLERK 5ltt126
DISTRICT CLERK 515/26

ENVIRONMENTAL t+ /2- L /9 - tt 116 - 4 /23 - L /30 -5 111 /26
FIRE MARSHALL 5/tt/26

JP#l 4122-515126

JP#2 t+/20-t+/20-514126

JP#3 5/5-515-515-5/11/26
JP#/1 t+/28 ??

LIBRARY - HEMPSTEAD 5/5/26
LIBRARY- BROOKSHIRE 515/26

RECYCLE CENTER 5/11/26

ROAD AND BRIDGE 5 I 11 -5 /11 - 5 111 - 5 /11 - 5 /11 I 2 6

SHERIFF 5/5/26
TAX OFFICE 514126

Item 7.



WALLER COUNTY 
J. Ross McCall, P.E.

County Engineer

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673 

MEMORANDUM 

To: Honorable Commissioners’ Court 

Item:               Final Plat Approval- Serenada Section One 

Date:             May 27, 2026 

Background 
Final Plat of Serenada Section 1 Subdivision which consists of 60.567 acres will include 153 
Lots, 6 Blocks and 7 Reserves in Precinct 4. 

Staff Recommendation 
Approve Plat and accept Construction Bond 

Item 8.



Bond No.

Premium S

108384870

CONSTRUCTION BOND

That we. Allsood Construction Codroanv. lnc as Principal, and

iraveLers caruarw and s!,dr! codpiny orrme.ra acorporationdulyorganizedandbythevirtueofthelawsoftheState
of conneclicur and authorized to become sole surety on bonds in the State of .as
Surety, are held and firmly bound unto the Waller Countv.,ud€e Carb€tt "Trev" J. Duhon lll or his

successors in office, hereinafter called the Obligee, in the just and penalsum of Five Million Five Hundred
Sixtv Four Thousand Two Hu red EiEhtv Five and 00/100 Dollars (S5.554.285.00), lawful money of the
U nited States of America, to be the payment of which well and truly to be made the Principal binds itself,
its successors and assigns, and the Suretv binds itself, its successors and assigns, jointly and severally,

firmly by these presents.

WHREAS, the said Principal hereby guarantees against defective workmanship and material for the
following improvements:

n

PROVIDED, HOWEVER, that this bond is subiect to the following conditions and provisions

1. This bond is for the term of On (1) year(s) from the date of acceptance of the work by the
Obligee to expire Novem ber 17,2025

2, ln the event of default by the Principal in the performanc€ of the maintenance during the term of
this bond, the Surety shall be Iiable only for cost of maintenance u p to the termination of the term
of this bond.

3. No claim, action, suit or proceeding, except as hereinafter set forth, shall be had or maintained

against the Surety on this instrument unless same be brought or instituted and process served

upon the Surety after the expiration date of the bond.

KNOW ALL MEN gY THESE PRESENTS:

Item 8



Signed and seal this 17th

Secretary

day of November ,20 25

Allgood Construction Company, tnc.

Principal

)

Print:

ATTEST:

Debbie Hollan
County Clerk

a (Wooz- By e{rN

APPROVED this
th-

da'w

e'int' lr;qlujt\ t, frrao{L

Travelers Casualty and Surety Company of America

By:

Kell y J. Brooks, ATTORNEY lN FACI

,20 A(

Carbett l. Du

County.Judge
Waller County, T
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TRAVELERS J

Travelers Casualty and Surety Company of America
, Travelers Casualty and Surety Company

St. Pau! Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN 8Y THESE PRESENTS Thal. Travelers Casualty and Surely Company ot Arnerica. Travelers Casualty and Surety Company and
Sl Paul Fire and Marrne lnsurance Company are corporations duly organized under the laws of the State of Connecticut (herern

collectively called the "Companies"), and that the Cornpanies do hereby make, constitute and appoint Kelly J. Brooks ol
CYPRESS Texas , therr true and lawful Attorney(s)-in-Fact to srgn, execute seal and
acknowledge any and all bonds. recognizances. conditional undertakangs and other wrrtings obligatory in the nature thereof on behalf of
the Conrpanies in their business o' guaranteerng the fidelity of persons guararleeing the performance of contracts and executing or
guaranteeing bonds and undenakings required or permitted in any actions or proceedings allowed by law

lN WITNESS WHEREOF the Companies have caused this instrument 1o be 3igned, and their corporate seals to be heretc atfixed this 21st day of April.
2021

.1i
i=il - SEIL ' SF,rl :

State of Connecticr.:t
By'

Crty oi Hartford ss Robert L, Raney SeniorVice President

On this the 2tst day of April. 2021. before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior
Vice President of each oi rhe Companies, and lhat he. as such, beang authorized so to .do, executed the toregoing instrument for lhe
purposes therein contaaned by signing on behaif of said Companies by himself as a duly authorized officer

,/,2-4

IN WITNESS WHEREOF I hereunto set my hand and omcial seal

Vly Commissron expires the 3oth day of June,2026 d,"ffr-/
Aona P Nowik, Notary Public

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of
the Companies, which resolutions are now in full force and ef€ct, reading as follows.

RESOLVED, that lhe Chairman, the President, any Vice Chairman, any Executive Vice President, any Senror Vice President. any Vice
President, any Second Vice President the Treasurer. any Assistant Treasurer, the Corporate Secretary or any Assistanl Secrelary may appornt
Anomeys-in-Faq and Agents to act for and on behalf of the Company and may Eive such apporntee such authority as his or her certificate of authority
may prescribe to sign with lhe Companys name and seal with the Company's seal bonds. recognizances, contracts of indemnity, and other writings
obligatory rn the nature of a bond, recognizaflce, or conditional undertaking. and any of said otticers or the Board of Directors at any time may
remove any such appointee and revoke the powergiven him orher; and it is

FURTHER RESOLVED, that the Chairman, the President. any Vice Chairman. any Executive Vice President, any Senior Vice President or
any Vice President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided
thal each such delegation is in writing and a copy thereof is filed in the office of the Secretary: and it rs

FURTHER RESOLVEo, that any bond, recognizance contracl of indemnity. or writing obligatory in the nature of a bond. recognizance,
or conditional undertaking shall be valid and binding upon the Company when (a) signed by the President. any Vice Chairrnan, any Executive
Vice President. any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer. lhe
Corporate Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary:
or (b) duly executed (under seal, if required) by one or more Attomeys-in-Fact and Agents pursuant to the power prescribed in his or her
cerlificate or their certificates of authority or by one or more Company officers pursuant to a wntten delegation of authority: and it is

FURTHER RESOLVEO, that the signature of each of the following officers: President. any Executive Vice President. any Senior Vice President,
any Vice President, any Assistanl Vice President. any Secretary, anyAssistant Secretary, and the seal of the Company may be affixed by facsimile to

any Power of Attomey or to any certificate relating thereto appointing R€sident Vice Presidents, Residenl Assistant Secretaries or Attorneys-in-
Fact for purposes only of executing and attesling bonds and undertakings and other writings obligatory in the nature thereof. and any such Power of
Attomey or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed
and certilled by such facsirnite signature and facsimile seal shall be valid and binding on the Company in the future wi(h respect to any bond or
understanding to which it is attached

l, Kevin E. Hughes, the undersigned, Assistant Secretary of each oi the Companies, do hereby certify that the above and foregoing is a

lrue and conect mpy of the Power of Attorney executed by said Companies, which remalns in full iorce and etfect

Dated this 17th day of November 2025

To veritythe authenticity of this Power of Attorney, please call us at 1-800-121-3880.
please refer to the above-nimed Attorney(s)-in-Fact and the details of the bond to which this Power of Attomey is attached-

3€ AL

,,#E$...
, /' r.tr;m \ \
l.l .,.. i'll\ r','iJc r;\#

SEALSEAL
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2026-05-14

Permit # 2026-1636

Issued To: AT&T COMMUNICATIONS, DARRELL J  ROMERO

Road Name: Fields Store Rd

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines)
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch.
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways.
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: BURIED FIBER OPTIC CABLE
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 5/16/2025

Permit # 2025-967

Issued To: Centerpoint Energy, Donald  Whaley

Road Name: Clay Rd

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: 12" IP STL (gas)
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2026-05-15

Permit # 2025-968

Issued To: Centerpoint Energy, Donald  Whaley

Road Name: Clay Rd and Schlipf Rd 

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: 12" IP STL 
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 06/12/2026

Permit # 2026-1640

Issued To: COMCAST, JUSTIN  VALENTINE

Road Name: Joseph Rd, Holly Dr, Greenbriar Dr, Country Ln E. & W., 
Oak Hollow Blvd, Pinewood Baller Dr, and Hargrave Rd 

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: FIBER OPTIC 
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C151  2B3KA43TX9H608475   pct 3  2009 Dodge Charger 
C134   2FAFP71W3YX145974   pct 4   2000 Ford Crown Vic  
C159   2FABP7BV0AX140063   pct 3   2010 Ford Crown Vic 
C162   2FAHP71V38X170406   pct 3   2008 Ford Crown Vic 
C161   2FABP7BVXAX135307   pct 3   2010 Ford Crown Vic 
C158   2FABP7BV5AX133349   pct 3   2010 Ford Crown Vic 
C102   2FAFP71W12X154390   pct 1   2002 Ford Crown Vic 
C200   2FAFP71W9YX111618   pct 3   2000 Ford Crown Vic- SO Vehicle 
C199   2FAFP71WX4X144668   pct 3   2004 Ford Crown Vic-SO Vehicle 
SO275     2G1WA5EK6A1152510   SO  2010 Chevrolet Impala 
SO266    2FAFP71V58X148107   SO  2008 Ford Crown Vic 
S0273   1FAHP2M83DG115107   SO 2013 Ford Taurus 
SO321   3GCPCREC0EG160718  SO 2014 Chevrolet 1500 
SO290   1FMJK1GT4FEF15269   SO 2015 Ford Expedition 
SO257    1FMJK1G53AEA99239    SO 2010 Ford Expedition 
S0249    1FMFU155X9EB20165   SO 2009 Ford Expedition 
SO306   2G1WB5E37F1164713   SO  2015 Chevrolet Impala 
TL4        4LABS242XP5078188   2023 Exis Livestock Trailer 
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Item 27.

Commissioner's Court Date: 05-27 -2026

It is ORDERED by this Court motion by Commissioner
seconded by Commissioner
Pavable ffi and
with ?

duly
that the following Accounts

#.to o" issued accordingly,
members present

the same are hereby RATIFIED with wa
members present voting in favor and

voting opposed

Debbie Hollan, Clerk

Approved:

4 /ar* C/or,rrt*
Alan Y o(Ats, Cou nty Aud itor

m ioners' Court Approval:

A. Amsler
missioner, Precinct 1

Co nct 3

Date

E

Commissioner, Precinct 2

Justin Beckendorff
Commissioner, Precinct 4

J.
County J

Smith
Jones

May 27, 2026

Absent



5/14/2026 10:35:16 AM Page 1 of 2

Check Register
Waller County, TX Packet: APPKT07699 - RATIFIED COMM CRT 05/27/2026 -IRS

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

02175 UNITED STATES TREASURY 05/14/2026 115596910,269.58Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

CONTROL # 3.00 Invoice 05/13/2026 515/34109/ EIN # 74-6001079 / FORM 80 10,269.580.00

Fees 10,269.58515/34109/ EIN # 74-6001515-635-577000

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

1

0

0

0

0

0.00

0.00

0.00

0.00

0.00

1 0.00

Payment

10,269.58

0.00

0.00

0.00

0.00

10,269.58

Payable

Count

1

0

0

0

0

1

Item 27.



Check Register Packet: APPKT07699-RATIFIED COMM CRT 05/27/2026 -IRS

Page 2 of 25/14/2026 10:35:16 AM

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 10,269.585/2026

10,269.58

Item 27.



5/18/2026 2:56:18 PM Page 1 of 2

Check Register
Waller County, TX Packet: APPKT07701 - RATIFIED COMM CRT 05/27/2026

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

05900 PITNEY BOWES, INC. 05/18/2026 115597014,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

051426 Invoice 05/14/2026 125/34226/ACCT#34064378/COUNTY PO 14,000.000.00

Postage 14,000.00125/34226/ACCT#340643125-411-531400

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

1

0

0

0

0

0.00

0.00

0.00

0.00

0.00

1 0.00

Payment

14,000.00

0.00

0.00

0.00

0.00

14,000.00

Payable

Count

1

0

0

0

0

1

Item 27.



Check Register Packet: APPKT07701-RATIFIED COMM CRT 05/27/2026

Page 2 of 25/18/2026 2:56:18 PM

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 14,000.005/2026

14,000.00

Item 27.



Commissioner's Court Dale: 05-27 -26

It is ORDERED by this Court motion by Commissione

present voting opposed.

Holl unty Clerk Date:

Approved:

dh,o C/"urrto
Alan Y or{Ats, Cou nty Aud itor

duly
secondedbyCommislionerthatthefollowingAccounts
Payable be and tffi same are hereby APPROVED with warranfi to be issued
accordingly, with 7 members present voting in favor and T members

Commissioners' Court Approval

AkCa*
lo6tn. Amsler
Cd#missioner, Precinct 1

Iter Smith

3

Commissioner, Precinct 2

Justin Beckendorff
Commissioner, Precinct 4

Kendric J

County Judg

r

Item 27

Jones
Smith

May 27, 2026

Absent



5/22/2026 9:45:25 AM Page 1 of 28

Check Register
Waller County, TX Packet: APPKT07719 - COMM CRT - 05/27/2026

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Bank Code: APBNK-APBNK
12592 A T & T 05/27/2026 11559734,358.56Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
042526 Invoice 04/25/2026 125/34030/ACCT 3713 A73-0716 387 5/C 4,358.560.00

Telephone/Equip & Svc 4,358.56125/34030/ACCT 3713 A7125-411-542501

16657 A T & T MOBILITY LLC 05/27/2026 11559743,776.82Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
WAO042026 Invoice 05/04/2026 125/34334/ACCT #500552137/SO/PO 547 3,776.820.00

Air Card/Wireless 3,776.82125/34334/ACCT #500552125-516-581816

16657 A T & T MOBILITY LLC 05/27/2026 1155975207.63Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
287332941265X0 Invoice 04/25/2026 125/34335/ACCT #287332941265/CONST  207.630.00

County Cell Phone 207.63125/34335/ACCT #287332125-411-542505

16657 A T & T MOBILITY LLC 05/27/2026 11559762,056.80Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
287296579160X0 Invoice 04/25/2026 125/34031/ACCT # 287296579160/COUN 2,056.800.00

County Cell Phone 2,056.80125/34031/ACCT # 287296125-411-542505

19343 AGUILAR, ALFONSO 05/27/2026 1155977300.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
150 Invoice 04/26/2026 125/34240/INTERPRETER/04.26.26/JP #4 300.000.00

Interpreter Services 300.00125/34240/INTERPRETER/125-422-566505

20583 ALSCO, INC. 05/27/2026 1155978775.20Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
IHOU894521 Invoice 05/05/2026 110/34203/CUST #0095629/R&B/PO 546 398.560.00

Health, Safety & Hazard 398.56110/34203/CUST #009562110-530-547522

IHOU896209 Invoice 05/12/2026 110/34326/CUST #0095629/R&B/PO 547 376.640.00
Health, Safety & Hazard 376.64110/34326/CUST #009562110-530-547522

20334 AMAZON CAPITAL SERVICES 05/27/2026 11559792,055.93Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
119H-1KH9-HY3R Invoice 12/11/2026 125/33722/ACCT #ALLEEZF7YWDP/BUILD  68.990.00

Miscellaneous 68.99125/33722/ACCT #ALLEEZ125-442-568400

143Q-Q3V1-V9P Invoice 01/14/2026 125/33716/ACCT #ALLEEZF7YWDP/BUILD  49.990.00
Miscellaneous 49.99125/33716/ACCT #ALLEEZ125-442-568400

1CFX-HXWQ-FRW Invoice 01/16/2026 125/33714/ACCT #ALLEEZF7YWDP/BUILD  139.980.00
Miscellaneous 139.98125/33714/ACCT #ALLEEZ125-442-568400

1HMH-TMGT-PFT Invoice 04/21/2026 125/34281/ACCT #A42VKFZNJQOH6/AUD 212.880.00
Supplies and Stationary 212.88125/34281/ACCT #A42VKF125-435-530200

1KVG--4GH3-XM Invoice 01/22/2026 125/33715/ACCT #ALLEEZF7YWDP/BUILD  64.880.00
Miscellaneous 64.88125/33715/ACCT #ALLEEZ125-442-568400

1KVP-66HM-FYF3 Invoice 05/06/2026 125/34282/ACCT #A42VKFZNJQOH6/AUD 411.190.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Supplies and Stationary 411.19125/34282/ACCT #A42VKF125-435-530200

1LLD-61MF-F9YH  Invoice 02/02/2026 125/33713/ACCT #ALLEEZF7YWDP/BUILD  443.460.00
Miscellaneous 443.46125/33713/ACCT #ALLEEZ125-442-568400

1LWJ-4HQW-9WC Invoice 11/10/2025 125/33724/ACCT #ALLEEZF7YWDP/BUILD  199.000.00
Miscellaneous 199.00125/33724/ACCT #ALLEEZ125-442-568400

1LWW-WG6W-4R Invoice 12/10/2024 125/33726/ACCT #ALLEEZF7YWDP/BUILD  159.600.00
Repair & Replacement 159.60125/33726/ACCT #ALLEEZ125-442-544700

1MLG-CVKN-PN Invoice 04/23/2025 125/33725/ACCT #ALLEEZF7YWDP/BUILD  35.260.00
Miscellaneous 35.26125/33725/ACCT #ALLEEZ125-442-568400

1TCP-T4W3-HRYY Invoice 11/30/2025 125/33718/ACCT #ALLEEZF7YWDP/CO JU 65.280.00
Equipment & Supplies 15.10125/33718/ACCT #ALLEEZ125-401-560800
Furniture & Equipment 50.18125/33718/ACCT #ALLEEZ125-440-581800

1W1W-GQWN-1L Invoice 12/06/2025 125/33717/ACCT #ALLEEZF7YWDP/CO JU 74.930.00
Equipment & Supplies 17.33125/33717/ACCT #ALLEEZ125-401-560800
Furniture & Equipment 57.60125/33717/ACCT #ALLEEZ125-440-581800

1XM3-MRWQ-J7 Invoice 03/25/2025 125/33723/ACCT #ALLEEZF7YWDP/BUILD  130.490.00
Miscellaneous 130.49125/33723/ACCT #ALLEEZ125-442-568400

13566 AMERICAN STAMP & MARKING PRODUCTS, INC05/27/2026 1155980103.62Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1742345 Invoice 05/08/2026 125/34295/ACCT #1396043/CO CLERK/PO  103.620.00

Supplies and Stationary 103.62125/34295/ACCT #139604125-403-530200

T.8502 APPEL FORD MERCURY 05/27/2026 11559812,128.86Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
12485 Invoice 05/08/2026 125/34232/CUST #1227/LAW ENF/PO 543 344.400.00

Parts and Repairs 344.40125/34232/CUST #1227/L125-518-536400

12548 Invoice 05/08/2026 125/34231/CUST #1227/LAW ENF/PO 543 1,784.460.00
Parts and Repairs 1,784.46125/34231/CUST #1227/L125-518-536400

22958 ARBITRAGE COMPLIANCE SPECIALISTS, INC05/27/2026 11559826,250.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
G9739 Invoice 05/06/2026 515/34336/GOB SERIES 2017 -18/TAX NO 6,250.000.00

Fees 6,250.00515/34336/GOB SERIES 20515-635-577000

19919 ASSOCIATION OF CERTIFIED FRAUD EXAMINERS, INC05/27/2026 1155983274.40Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
PRO00169360 Invoice 05/05/2026 125/34222/INV #PRO00169360/SO/PO 5 274.400.00

Training/Leose 274.40125/34222/INV #PRO0016125-516-533202

17661 ATRON SOLUTIONS, LLC 05/27/2026 115598413,833.39Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
60201 Invoice 05/15/2026 125/34353/CUST #2481/COURTHOUSE D 13,833.390.00

Internet Service 13,833.39125/34353/CUST #2481/C125-411-542502

14424 AXON ENTERPRISE, INC. 05/27/2026 115598556,023.62Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
INUS293946 Invoice 11/01/2024 125/34247/ACCT #114397/SO SECURITY/ 3,605.000.00

Equipment 579.13125/34247/ACCT #114397125-510-581700
Equipment 3,025.87125/34247/ACCT #114397125-516-581700

INUS442998 Invoice 05/01/2026 125/34219/ACCT #1146397/SO/PO 54202 52,418.620.00
Equipment 8,420.87125/34219/ACCT #114639125-510-581700
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Equipment 43,997.75125/34219/ACCT #114639125-516-581700

15264 BARRY FLEET SERVICES 05/27/2026 11559862,065.40Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
59666 Invoice 05/01/2026 110/34201/REPAIRS/VIN #1039/R&B/PO  2,025.400.00

Fleet Operations 2,025.40110/34201/REPAIRS/VIN #110-530-568455

60010 Invoice 05/12/2026 110/34321/INSPECTION/VIN #9961/R&B/ 40.000.00
Fleet Operations 40.00110/34321/INSPECTION/V110-530-568455

10419 BECKENDORFF, JUSTIN 05/27/2026 115598717.32Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051126 Invoice 05/11/2026 125/34138/REIMB PARKING/TAG MOBILIT 17.320.00

Training & Conf. Exp/Com 17.32125/34138/REIMB PARKIN125-401-563040

22094 BGE, INC. 05/27/2026 115598859,819.81Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
43547-10 Invoice 04/14/2026 605/34151/PROJECT #00014279-00/C.C.  12,976.720.00

Professional Services 12,976.72605/34151/PROJECT #000605-605-545405

43550-11 Invoice 04/14/2026 605/34152/PROJECT #00014280-00/C.C.  46,843.090.00
Professional Services 46,843.09605/34152/PROJECT #000605-605-545405

02041 BRAZOS VALLEY COUNCIL OF GOVERNMENTS05/27/2026 11559898,250.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
10067 Invoice 04/01/2026 125/32985/2ND QTR/APRIL - JUNE/C.C. 0 8,250.000.00

BVCOG 8,250.00125/32985/2ND QTR/APRI125-525-546900

01340 BROOKSHIRE M.W.D. 05/27/2026 1155990261.68Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
042326 Invoice 04/23/2026 125/34271/ACCT #01-4350-00/LIB/03.16  49.750.00

Utilities 49.75125/34271/ACCT #01-435125-411-542600

042326-1 Invoice 04/23/2026 125/34272/ACCT #01-4350-00/LIB/03.16  105.610.00
Utilities 105.61125/34272/ACCT #01-435125-411-542600

042326-2 Invoice 04/23/2026 110/34346/ACCT #02-4600-00/R&B/03.1 106.320.00
Utilities 106.32110/34346/ACCT #02-460110-524-542600

22685 BYRD TRAFFIC SUPPLY, LLC 05/27/2026 11559913,760.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
INV-000008 Invoice 04/21/2026 125/33981/INV #INV-000008/ENVIRONM 3,760.000.00

Furniture & Equipment 3,760.00125/33981/INV #INV-0000125-443-581800

22951 CABERA, ROLANDO 05/27/2026 115599212.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051226 Invoice 05/12/2026 125/34118/RESTITUTION/CAUSE #22-11- 12.000.00

Restitution 12.00125/34118/RESTITUTION/125-000-472310

T.9485 CANTRELL, BRIAN 05/27/2026 115599370.36Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051126 Invoice 05/11/2026 125/34279/REIMB FOOD FOR INMATE W 70.360.00

Cash Donations 70.36125/34279/REIMB FOOD F125-509-536710

20385 CIRRO ENERGY 05/27/2026 115599450.77Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
153004808932 Invoice 05/14/2026 110/34373/ACCT #21 793 286-2/TRAFFIC  50.770.00

Utilities 50.77110/34373/ACCT #21 793  110-524-542600

03721 CITY OF HEMPSTEAD 05/27/2026 115599533,040.88Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
043026 Invoice 04/30/2026 110/125/UTILITIES/03.15 - 04.15 33,040.880.00

Utilities 2,691.06110/125/UTILITIES/03.15 -  110-524-542600
Utilities 30,349.82110/125/UTILITIES/03.15 -  125-411-542600

12774 CITY OF WALLER 05/27/2026 115599687.62Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
052726 Invoice 05/27/2026 INTERLOCAL/ISSUANCE OF MOTOR VEH R 87.620.00

City of Waller/Interlocal 87.62INTERLOCAL/ISSUANCE OF  125-438-545406

22251 CIVILCORP, LLC 05/27/2026 115599746,988.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
80906-11 Invoice 04/24/2026 605/34153/PROJECT #CC25.061.01/C.C. 0 46,988.000.00

Professional Services 46,988.00605/34153/PROJECT #CC2605-605-545405

20756 CLAY'S MORTUARY & CREMATIONS 05/27/2026 1155998500.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
041726 Invoice 04/17/2026 125/33543/TRANSPORT TO FBME/C.C. 05 500.000.00

Transport To Morgue 500.00125/33543/TRANSPORT T125-423-540705

21489 COBB, FENDLEY & ASSOCIATES, INC. 05/27/2026 11559996,782.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
361338 Invoice 04/21/2026 110/34149/PROJECT #2409-006-01/R&B 6,782.000.00

Prof Consult/Flood Plain  6,782.00110/34149/PROJECT #240110-530-545800

01110 CONSOLIDATED COMMUNICATIONS 05/27/2026 11560001,016.48Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050126 Invoice 05/01/2026 125/34022/ACCT #000-961-9639/0/ANNE 661.690.00

Telephone/Equip & Svc 661.69125/34022/ACCT #000-96125-411-542501

050126-1 Invoice 05/01/2026 125/34023/ACCT #000-961-3817/0/LIB/0 354.790.00
Telephone/Equip & Svc 354.79125/34023/ACCT #000-96125-411-542501

22512 COREPRINT SOLUTIONS, INC. 05/27/2026 1156001308.51Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
226116 Invoice 04/30/2026 110/34202/INV #226116/R&B/PO 54618 308.510.00

911 Address Signs 308.51110/34202/INV #226116/110-524-587525

18037 CORRECTIONAL BEHAVIORAL HEALTH05/27/2026 11560022,050.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
540426 Invoice 05/01/2026 125/34213/MENTAL HEALTH/SO JAIL/PO  2,050.000.00

CorrecƟonal Behavior He 2,050.00125/34213/MENTAL HEAL125-505-542254

20776 CROSSROADS MOVING 05/27/2026 11560033,492.50Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1119 Invoice 05/12/2026 125/34377/WORK ORDER #1119/04.17-0 3,492.500.00

Election Expense - County 345.50125/34377/WORK ORDER  125-434-532000
Truck Rental Equipment 3,147.00125/34377/WORK ORDER  125-434-581826

20339 DIRECT ENERGY BUSINESS LLC 05/27/2026 11560042,268.55Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
111 051 150 228 Invoice 05/14/2026 125/34423/ACCT #21 559 135-5/RECYCLE 148.560.00

Utilities 148.56125/34423/ACCT #21 559  125-411-542600

111 051 150 229 Invoice 05/14/2026 125/34424/ACCT #21 559 170-2/LIB/04.1 408.370.00
Utilities 408.37125/34424/ACCT #21 559  125-411-542600

111 051 150 231 Invoice 05/14/2026 125/34425/ACCT #21 559 209-8/ANNEX # 1,711.620.00
Utilities 1,711.62125/34425/ACCT #21 559  125-411-542600

17892 DIRECTV, LLC 05/27/2026 1156005254.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
057401048X2605 Invoice 05/15/2026 125/34403/ACCT #057401048/SO/PO 547 254.980.00

Dues and Subscription 254.98125/34403/ACCT #057401125-516-562323

22953 DISTRICT 7 TCAAA 05/27/2026 1156006300.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050626 Invoice 05/06/2026 125/34139/TCAAA CONF REGISTRATION/ 300.000.00

Training & Conference Ex 300.00125/34139/TCAAA CONF R125-540-563000

17250 DOGGETT HEAVY MACHINERY SERVICES05/27/2026 11560074,674.64Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
X15920 Invoice 05/11/2026 110/34313/ACCT #WALLE001/R&B/PO 54 365.880.00

Fleet Operations 365.88110/34313/ACCT #WALLE0110-530-568455

X59816 Invoice 04/28/2026 110/33972/ACCT #WALLE001/R&B/PO 54 4,308.760.00
Fleet Operations 4,308.76110/33972/ACCT #WALLE0110-530-568455

17757 DRURY INN & SUITES AUSTIN NORTH 05/27/2026 1156008409.19Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326-2 Invoice 05/13/2026 125/34332/CMV CLASS PART C/A GORRO 409.190.00

Training/Leose 409.19125/34332/CMV CLASS PA125-516-533202

17757 DRURY INN & SUITES AUSTIN NORTH 05/27/2026 1156009617.54Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326-3 Invoice 05/13/2026 125/34333/CMV CLASS WEIGHT/A GORR 617.540.00

Training/Leose 617.54125/34333/CMV CLASS W125-516-533202

17757 DRURY INN & SUITES AUSTIN NORTH 05/27/2026 1156010583.18Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326-1 Invoice 05/13/2026 125/34331/CMV CLASS PART B/A GORRO 583.180.00

Training/Leose 583.18125/34331/CMV CLASS PA125-516-533202

17757 DRURY INN & SUITES AUSTIN NORTH 05/27/2026 1156011557.40Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34330/CMV CLASS PART A/A GORRO 557.400.00

Training/Leose 557.40125/34330/CMV CLASS PA125-516-533202

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
22300 DVL ENTERPRISES, LLC 05/27/2026 115601229,074.50Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
9 Invoice 05/01/2026 110/34204/RILEY RD AT BIRCH CREEK/R& 29,074.500.00

Bridge Replacement 29,074.50110/34204/RILEY RD AT BI110-530-590000

21252 DYNAMIC MOTORS AUTO REPAIR LLC05/27/2026 11560131,641.85Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
20064 Invoice 05/06/2026 125/34329/REPAIRS/UNIT #C165/LAW EN 1,641.850.00

Parts and Repairs 1,641.85125/34329/REPAIRS/UNIT  125-518-536400

22943 DYNAMO SOCCER LLC 05/27/2026 1156014350.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
06242026 Invoice 12/09/2025 125/34056/DIESEL APPERANCE/06.24.26/ 350.000.00

Programming 350.00125/34056/DIESEL APPER125-537-544100

T.8139 EDMONDS INSURANCE AGENCY 05/27/2026 115601595.56Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051426-SO Invoice 05/14/2026 125/34371/REF #LSM5057403/A. SANCHE 95.560.00

Supplies and Stationary 95.56125/34371/REF #LSM5057125-516-530200

14899 ENTERPRISE FM TRUST 05/27/2026 115601660,653.28Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
FBN5625611- CO  Invoice 05/20/2026 125/34406/CUST#576400/CO JUDGE/PO  1,029.650.00

Fleet Management Lease  1,029.65125/34406/CUST#576400/125-440-587523

FBN5625611- R& Invoice 05/20/2026 110/34406/CUST#576400/R&B/PO 53317 10,776.370.00
Fleet Management Lease  10,776.37110/34406/CUST#576400/110-530-587523

FBN5625611-CO Invoice 05/20/2026 125/34406/CUST#576400/CONST PCT# 2/ 25.000.00
Fleet Management Lease  25.00125/34406/CUST#576400/125-512-587523

FBN5625611-CO Invoice 05/20/2026 125/34406/CUST#576400/CONST PCT#3/ 25.000.00
Fleet Management Lease  25.00125/34406/CUST#576400/125-513-587523

FBN5625611-CO Invoice 05/20/2026 125/34406/CUST#576400/CONST PCT#4/ 973.490.00
Fleet Management Lease  973.49125/34406/CUST#576400/125-514-587523

FBN5625611-DA Invoice 05/20/2026 125/34406/CUST#576400/DA/PO 53329 35.010.00
Fleet Management Lease  35.01125/34406/CUST#576400/125-416-587523

FBN5625611-DIR Invoice 05/20/2026 125/34406/CUST#576400/DIRECTOR OF P 883.690.00
Fleet Management Lease  883.69125/34406/CUST#576400/125-401-587523

FBN5625611-ENV Invoice 05/20/2026 125/34406/CUST#576400/ENVIRONMENT 2,691.210.00
Fleet Management Lease  2,691.21125/34406/CUST#576400/125-443-587523

FBN5625611-FM Invoice 05/20/2026 125/34406/CUST#576400/FM/PO 53351 4,331.560.00
Fleet Management Lease  4,331.56125/34406/CUST#576400/125-509-587523

FBN5625611-JP# Invoice 05/20/2026 125/34406/CUST#576400/JP#2/PO 53464 991.520.00
Fleet Management Lease  991.52125/34406/CUST#576400/125-419-587523

FBN5625611-JUV  Invoice 05/20/2026 125/576400/CUST#576400/JUV PROB/PO  1,459.160.00
Fleet Management Lease  1,459.16125/576400/CUST#57640125-506-587523

FBN5625611-SO Invoice 05/20/2026 125/34406/CUST#576400/SO/PO 53326 37,431.620.00
Fleet Management Lease  37,431.62125/34406/CUST#576400/125-516-587523

T.8066 ESRI 05/27/2026 11560174,392.81Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
900246143 Invoice 05/01/2026 110/34205/CUST #737434/R&B/PO 5464 4,392.810.00

Office & Drafting Supplies 4,392.81110/34205/CUST #737434110-524-530500

19927 FAYETTE COUNTY 05/27/2026 11560181,350.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050726 Invoice 05/07/2026 125/34110/COURT ORDERED DRUG TEST 1,350.000.00

Drug Testing 1,350.00125/34110/COURT ORDER125-422-567112

T.11346 FED EX 05/27/2026 115601914.28Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
9-276-98430 Invoice 04/30/2026 125/34114/ACCT #XXXX-X994-0/EA/PO 5 14.280.00

Postage 14.28125/34114/ACCT #XXXX-X125-434-531400

01787 FORT BEND COUNTY * 05/27/2026 11560206,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
APRIL 2026 Invoice 04/01/2026 125/34127/DETENTION/APRIL/JUV PROB/ 6,000.000.00

Short Term Detention 6,000.00125/34127/DETENTION/A125-507-565000

20248 FORTKAMP, LUKE 05/27/2026 11560211,113.75Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
042426 Invoice 04/24/2026 110/33710/REIMBURSE NACE CONF/04.1 1,113.750.00

Training & Conference Ex 1,113.75110/33710/REIMBURSE N110-524-563000

T.9382 GEOSHACK 05/27/2026 1156022558.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26-2626 Invoice 04/15/2026 110/34322/ACCT #GSI-HWAL05/R&B/PO  558.000.00

Field Supplies 558.00110/34322/ACCT #GSI-HW110-530-587517

22323 GFT INFRASTRUCTURE, INC 05/27/2026 1156023234,098.48Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
AG081708.000 -  Invoice 04/21/2026 605/34144/PROJECT #AG1708.000/C.C. 0 10,264.380.00

Professional Services 10,264.38605/34144/PROJECT #AG1605-605-545405

AG081708.000-8 Invoice 04/28/2026 605/34143/PROJECT #AG081708.000/C.C.  116,154.900.00
Professional Services 116,154.90605/34143/PROJECT #AG0605-605-545405

AG085206.000-8 Invoice 04/29/2026 605/34142/PROJECT #AG085206.000/C.C.  107,679.200.00
Professional Services 107,679.20605/34142/PROJECT #AG0605-605-545405

08199 GRAINGER 05/27/2026 115602422.32Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
9881359906 Invoice 04/16/2026 125/33349/ACCT #839948247/BUILD MAI 22.320.00

Miscellaneous 22.32125/33349/ACCT #839948125-442-568400

18035 GREAT SOUTHERN STABILIZED, LLC 05/27/2026 11560257,332.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
737005 Invoice 04/23/2026 110/34199/CUST #6464/R&B/PO 54620 1,305.560.00

Road Materials 1,305.56110/34199/CUST #6464/R110-530-587505

737641 Invoice 04/28/2026 110/34198/CUST #6464/R&B/PO 54620 5,369.730.00
Road Materials 5,369.73110/34198/CUST #6464/R110-530-587505

737675 Invoice 04/29/2026 110/34197/CUST #6464/R&B/PO 54620 657.690.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Road Materials 657.69110/34197/CUST #6464/R110-530-587505

13198 GRIMCO 05/27/2026 1156026182.40Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
35486037-01 Invoice 05/05/2026 110/34207/CUST #10117612/R&B/PO 54 182.400.00

Fleet Operations 182.40110/34207/CUST #101176110-530-568455

03412 GT DISTRIBUTORS, INC. 05/27/2026 11560272,444.68Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
UNIV0097366 Invoice 04/24/2026 125/34217/CUST #001670/SO/PO 54785 81.000.00

Uniforms 81.00125/34217/CUST #001670125-516-563900

UNIV0097817 Invoice 04/30/2026 125/34216/CUST #001670/SO/PO 54136 2,363.680.00
Uniforms 2,363.68125/34216/CUST #001670125-516-563900

22363 GUILLORY, MICHAEL 05/27/2026 115602825.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051226 Invoice 05/12/2026 125/34121/RESTITUTION/CAUSE #20-05- 25.000.00

Restitution 25.00125/34121/RESTITUTION/125-000-472310

17682 HARRIS COUNTY ACCOUNTS 05/27/2026 115602945.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
00000118666 Invoice 05/01/2026 125/33980/CUST#0000003390/FM/PO 54 45.000.00

Air Card/Wireless/SoŌwa 45.00125/33980/CUST#000000125-509-581816

03655 HART INTERCIVIC, INC. 05/27/2026 115603028,444.76Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
INV005255 Invoice 02/01/2026 125/34113/INV #INV005255/EA/PO 5466 9,148.000.00

Licensing & Software 9,148.00125/34113/INV #INV0052125-434-545100

INV006498 Invoice 04/22/2026 125/33554/INV #INV006498/EA/PO 5456 875.000.00
Election Expense - County 875.00125/33554/INV #INV0064125-434-532000

INV006638 Invoice 04/28/2026 125/33738/INV #INV006638/EA/PO 5456 15,491.760.00
Election Expense - County 15,491.76125/33738/INV #INV0066125-434-532000

INV006785 Invoice 04/28/2026 125/33872/INV #INV006785/EA/PO 5456 950.000.00
Election Expense - County 950.00125/33872/INV #INV0067125-434-532000

INV006979 Invoice 05/12/2026 125/34245/INV #INV006979/EA/PO 5470 1,980.000.00
Election Expense - County 1,980.00125/34245/INV #INV0069125-434-532000

17846 HENSLEY, DEAN 05/27/2026 11560312,690.65Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051126 Invoice 05/11/2026 125/34116/REIM TOOLS & EQUIP/AIRBOA 152.050.00

Furniture & Equipment 152.05125/34116/REIM TOOLS &  125-509-581800

051126-1 Invoice 05/11/2026 125/34117/REIM 500 TOURNIQUETS/TO 2,208.600.00
Cash Donations 2,208.60125/34117/REIM 500 TOU125-509-536710

051826 Invoice 05/18/2026 125/34384/REIM TOW HITCH & LOCK FOR  330.000.00
Furniture & Equipment 330.00125/34384/REIM TOW HIT125-509-581800

T.11412 HOLLAN, DEBBIE 05/27/2026 115603237.78Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34327/REIMBURSE BACKGROUND C 37.780.00

Miscellaneous 37.78125/34327/REIMBURSE B125-403-568400

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
03897 HOMETOWN HARDWARE 05/27/2026 11560332,639.27Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
177381/2 Invoice 04/22/2026 125/34227/CUST #149/BUILD MAINT/PO  117.960.00

Repair & Replacement 117.96125/34227/CUST #149/BU125-442-544700

177436/2 Invoice 04/24/2026 125/33635/CUST #149/BUILD MAINT/PO  197.940.00
Repair & Replacement 197.94125/33635/CUST #149/BU125-442-544700

177451/2 Invoice 04/27/2026 125/33649/CUST #149/BUILD MAINT/PO  199.990.00
Miscellaneous 199.99125/33649/CUST #149/BU125-442-568400

177468/2 Invoice 04/27/2026 125/33651/CUST #149/BUILD MAINT/PO  447.300.00
Repair & Replacement 447.30125/33651/CUST #149/BU125-442-544700

177487/2 Invoice 04/28/2026 125/33654/CUST #149/BUILD MAINT/PO  134.970.00
Miscellaneous 134.97125/33654/CUST #149/BU125-442-568400

177503/2 Invoice 04/28/2026 125/33652/CUST #149/BUILD MAINT/PO  6.590.00
Miscellaneous 6.59125/33652/CUST #149/BU125-442-568400

177509/2 Invoice 04/29/2026 125/33946/CUST #149/BUILD MAINT/PO  521.130.00
Repair & Replacement 521.13125/33946/CUST #149/BU125-442-544700

177526/2 Invoice 04/30/2026 125/33773/CUST #149/BUILD MAINT/PO  249.990.00
Repair & Replacement 249.99125/33773/CUST #149/BU125-442-544700

177532/2 Invoice 04/30/2026 125/33774/CUST #149/BUILD MAINT/PO  108.530.00
Miscellaneous 108.53125/33774/CUST #149/BU125-442-568400

177533/2 Invoice 04/30/2026 110/34096/CUST #878/R&B/PO 54621 100.960.00
Fleet Operations 100.96110/34096/CUST #878/R&110-530-568455

177546/2 Invoice 05/01/2026 110/34097/CUST #878/R&B/PO 54621 68.000.00
Fleet Operations 68.00110/34097/CUST #878/R&110-530-568455

177548/2 Credit Memo 05/01/2026 110/34095/CUST #878/R&B -34.000.00
Fleet Operations -34.00110/34095/CUST #878/R&110-530-568455

177673/2 Invoice 05/11/2026 110/34316/CUST #878/R&B/PO 54734 59.940.00
Fleet Operations 59.94110/34316/CUST #878/R&110-530-568455

177700/2 Invoice 05/12/2026 110/34315/CUST #878/R&B/PO 54734 3.990.00
Fleet Operations 3.99110/34315/CUST #878/R&110-530-568455

177704/2 Invoice 05/12/2026 110/34317/CUST #878/R&B/PO 54734 5.990.00
Fleet Operations 5.99110/34317/CUST #878/R&110-530-568455

296898/1 Invoice 05/11/2026 110/34318/CUST #878/R&B/PO 54735 449.990.00
Sign & Striping Materials 449.99110/34318/CUST #878/R&110-530-587411

00389 HOUSTON GALVESTON AREA COUNCIL05/27/2026 11560342,271.76Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2026-12 Invoice 01/01/2026 125/32039/2026 MEMBERSHIP DUES/C.C.  2,271.760.00

County OrganizaƟonal Du 2,271.76125/32039/2026 MEMBER125-411-562300

21863 IEA, INC. 05/27/2026 115603530,005.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
30108-002-08 Invoice 05/06/2026 110/34150/PROJECT #30108-002/R&B 30,005.000.00

Prof Consult/Flood Plain  30,005.00110/34150/PROJECT #301110-530-545800

14937 INDEPENDENT HEALTH SERVICES, INC05/27/2026 11560361,241.09Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
122013 Invoice 04/30/2026 125/34239/CUST #XA99999999/SO MEDI 1,241.090.00

Medical Services/Jail 1,241.09125/34239/CUST #XA9999125-525-546410

04180 INGRAM LIBRARY SERVICES 05/27/2026 11560372,060.96Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
96291638 Invoice 05/01/2026 125/34051/ACCT #2043979/LIB/PO 5466 886.040.00

Books, Etc 886.04125/34051/ACCT #204397125-537-535000

96291640 Invoice 05/01/2026 125/34053/ACCT #2044683/LIB/PO 5466 734.370.00
Books, Etc 734.37125/34053/ACCT #204468125-537-535000

96309281 Invoice 05/01/2026 125/34052/ACCT #2043979/LIB/PO 5466 59.380.00
Books, Etc 59.38125/34052/ACCT #204397125-537-535000

96309287 Invoice 05/01/2026 125/34054/ACCT #2044683/LIB/PO 5466 67.410.00
Books, Etc 67.41125/34054/ACCT #204468125-537-535000

96388544 Invoice 05/05/2026 125/34141/ACCT #2044683/LIB/PO 5466 313.760.00
Books, Etc 313.76125/34141/ACCT #204468125-537-535000

10758 INNOVATIVE COMMUNICATION SYSTEMS05/27/2026 1156038928.25Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2372 Invoice 05/01/2026 125/33984/CUST #C13504/LIB 253.130.00

Telephone/Equip & Svc 253.13125/33984/CUST #C13504125-411-542501

2507 Invoice 05/01/2026 125/33985/CUST #C29839/CSCD/PO 537 348.120.00
Telephone/Equip & Svc 348.12125/33985/CUST #C29839125-519-542501

2543 Invoice 05/01/2026 125/33986/CUST #C30074/LIB 327.000.00
Telephone/Equip & Svc 327.00125/33986/CUST #C30074125-411-542501

12779 INTEGRATED PRESCRIPTION MANAGMENT05/27/2026 1156039108.05Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 125/34307/PRESCRIPTIONS 50.000.00

Prescriptions For Drugs 50.00125/34307/PRESCRIPTION125-525-546600

050426-1 Invoice 05/04/2026 125/34308/PRESCRIPTIONS 58.050.00
Prescriptions For Drugs 58.05125/34308/PRESCRIPTION125-525-546600

17787 INTELEPEER HOLDINGS INC. 05/27/2026 11560401,488.93Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
INV00578753 Invoice 04/30/2026 125/34112/CUST #SAP-1028436/APRIL 1,488.930.00

Telephone/Equip & Svc 1,488.93125/34112/CUST #SAP-10125-411-542501

20633 INTERACTIVE DATA, LLC 05/27/2026 11560411.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
IN1094350 Invoice 04/30/2026 125/34214/ACCT #B025173/SO/PO 54650 1.000.00

Dues and Subscription 1.00125/34214/ACCT #B02517125-516-562323

22352 J&M CABLING SOLUTIONS 05/27/2026 11560421,827.85Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1036 Invoice 04/23/2026 110/33994/INV #1036/R&B/PO 54622 1,827.850.00

Service Contracts/Repairs  1,827.85110/33994/INV #1036/R&110-524-544900

17862 JUVENILE JUSTICE ASSOCATION OF TEXAS05/27/2026 1156043235.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 318/34060/JJAT CONF REG/R. VASQUEZ/0 235.000.00

Travel & Training 235.00318/34060/JJAT CONF REG318-592-545300

04420 KARISCH, CHARLES J. 05/27/2026 1156044350.00Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34382/ATTY FINES & FEES/APRIL/DIS 350.000.00

Collection For Others D C 350.00125/34382/ATTY FINES & F125-210-112923

04505 KATY PRINTERS, INC. 05/27/2026 1156045884.80Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
75854 Invoice 04/23/2026 125/33584/INV #75854/FM/PO 54507 125.000.00

Supplies 125.00125/33584/INV #75854/F125-509-530100

75856 Invoice 04/23/2026 125/34048/INV #75856/TAX/PO 54630 575.000.00
Supplies and Stationary 575.00125/34048/INV #75856/TA125-438-530200

75889 Invoice 05/08/2026 125/34294/INV #75889/CO CLERK/PO 54 184.800.00
Supplies and Stationary 184.80125/34294/INV #75889/C125-403-530200

18566 KHR ENVIRONMENTAL, LLC WILLIAM C. HARRISON05/27/2026 1156046840.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
040926 Invoice 04/09/2026 125/33545/MAINT CONTRACT 2026- 202 840.000.00

Contract Labor 840.00125/33545/MAINT CONTR125-442-545400

T.14761 KIMBALL MIDWEST 05/27/2026 11560471,270.12Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
104230499 Invoice 03/02/2026 110/34323/ACCT #755078/R&B/PO 5466 1,270.120.00

Fleet Operations 1,270.12110/34323/ACCT #755078110-530-568455

22942 KIRCHNER ELECTRIC 05/27/2026 115604815,888.12Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1214 Invoice 05/06/2026 110/34206/INV #54658/R&B/PO 54658 15,888.120.00

Building Maintenance & S 15,888.12110/34206/INV #54658/R110-524-536000

17852 KYLE OFFICE PRODUCTS 05/27/2026 1156049275.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
42000475 Invoice 05/14/2026 125/34345/AGR #019-1815894-000/CO C 275.000.00

Copier/Printer 275.00125/34345/AGR #019-181125-403-581813

01355 LABORATORY CORP OF AMERICA 05/27/2026 115605067.32Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 125/34310/LAB/X-RAY 67.320.00

Lab/X Ray Services 67.32125/34310/LAB/X-RAY125-525-546412

T.8672 LAROCHE 05/27/2026 1156051598.59Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
313131 Invoice 05/01/2026 125/34233/CUST #004566/LAW ENF/PO 5 563.320.00

Parts and Repairs 563.32125/34233/CUST #004566125-518-536400

313281 Invoice 05/12/2026 125/34360/CUST #004566/LAW ENF/PO 5 35.270.00
Parts and Repairs 35.27125/34360/CUST #004566125-518-536400

20582 LEGACY WASTE SERVICES, LLC 05/27/2026 1156052650.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
12062-1005 Invoice 03/27/2026 125/33385/INV #12062-1005/BUILD MAI 650.000.00

Contract Labor 650.00125/33385/INV #12062-10125-442-545400

T.10368 LINEBARGER, GOGGIN, BLAIR, 05/27/2026 1156053600.00Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34381/ATTY FINES & FEES/APRIL/DIS 600.000.00

Collection For Others D C 600.00125/34381/ATTY FINES & F125-210-112923

22954 LONDONO JR., LUIS E 05/27/2026 11560546,500.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
042726 Invoice 04/27/2026 125/34303/INTERPRETER/04.27.26/CCAL  6,500.000.00

Interpreter Services 6,500.00125/34303/INTERPRETER/125-422-566505

14560 MARSHALL, CHARLES 05/27/2026 1156055169.30Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 125/34024/REIMB BROOM, DUST PAN &  55.080.00

Parts and Repairs 55.08125/34024/REIMB BROO125-518-536400

050426-1 Invoice 05/04/2026 125/34025/REIMB CAT 6 CABLE & CABLE  34.260.00
Parts and Repairs 34.26125/34025/REIMB CAT 6 C125-518-536400

050426-2 Invoice 05/04/2026 125/34026/REIMB POWER CORD/SURGE  79.960.00
Parts and Repairs 79.96125/34026/REIMB POWER  125-518-536400

21051 MCNEESE PSYCHOLOGICAL SERVICES, PLLC05/27/2026 11560562,750.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
015 Invoice 05/06/2026 125/34192/CASE #CC26-132 & CC24-359/ 2,750.000.00

Mental Health/Competen 2,750.00125/34192/CASE #CC26-1125-422-567104

20397 MIDCOAST MEDICAL CENTER - BELLVILLE05/27/2026 1156057336.18Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 125/34309/MEDICAL SERVICES/JAIL 336.180.00

Medical Services/Jail 336.18125/34309/MEDICAL SERV125-525-546410

18460 MIDWEST TAPE, LLC 05/27/2026 11560582,371.59Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
508801265 Invoice 04/30/2026 125/33989/CUST #2000020613/LIB/PO 5 2,371.590.00

Books, Etc 2,371.59125/33989/CUST #200002125-537-535000

19999 MOFFITT HOLDINGS, LLC 05/27/2026 11560594,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
700601 Invoice 05/04/2026 110/34208/INV #700601/R&B/PO 54643 4,000.000.00

Equipment Rental 4,000.00110/34208/INV #700601/110-530-581815

18957 MR. WINDSHIELD,INC. 05/27/2026 115606059.95Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
11615 Invoice 05/05/2026 125/34234/CHIP REPAIR/UNIT #183/LAW  59.950.00

Parts and Repairs 59.95125/34234/CHIP REPAIR/U125-518-536400

01695 NAPA AUTO PARTS 05/27/2026 11560616,124.16Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
080790 Invoice 04/24/2026 125/34180/CUST #294/LAW ENF/PO 5434 502.400.00

Parts and Repairs 502.40125/34180/CUST #294/LA125-518-536400

081348 Credit Memo 04/29/2026 125/34157/CUST #294/LAW ENF -148.130.00
Parts and Repairs -148.13125/34157/CUST #294/LA125-518-536400

081414 Invoice 04/30/2026 125/34173/CUST #294/LAW ENF/PO 5434 235.180.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Parts and Repairs 235.18125/34173/CUST #294/LA125-518-536400

081429 Invoice 04/30/2026 125/34179/CUST #294/LAW ENF/PO 5434 18.990.00
Parts and Repairs 18.99125/34179/CUST #294/LA125-518-536400

081433 Invoice 04/30/2026 125/34168/CUST #294/LAW ENF/PO 5434 58.500.00
Parts and Repairs 58.50125/34168/CUST #294/LA125-518-536400

081440 Invoice 04/30/2026 125/34169/CUST #294/LAW ENF/PO 5434 67.650.00
Parts and Repairs 67.65125/34169/CUST #294/LA125-518-536400

081521 Invoice 05/01/2026 125/34160/CUST #294/LAW ENF/PO 5434 191.150.00
Parts and Repairs 191.15125/34160/CUST #294/LA125-518-536400

081542 Invoice 05/01/2026 125/34177/CUST #294/LAW ENF/PO 5434 42.890.00
Parts and Repairs 42.89125/34177/CUST #294/LA125-518-536400

081544 Invoice 05/01/2026 125/34178/CUST #294/LAW ENF/PO 5434 5.450.00
Parts and Repairs 5.45125/34178/CUST #294/LA125-518-536400

081555 Credit Memo 05/01/2026 125/34158/CUST #294/LAW ENF -58.500.00
Parts and Repairs -58.50125/34158/CUST #294/LA125-518-536400

081691 Invoice 05/04/2026 125/34176/CUST #294/LAW ENF/PO 5434 83.880.00
Parts and Repairs 83.88125/34176/CUST #294/LA125-518-536400

081735 Invoice 05/04/2026 125/34174/CUST #294/LAW ENF/PO 5434 28.890.00
Parts and Repairs 28.89125/34174/CUST #294/LA125-518-536400

081745 Invoice 05/04/2026 125/34175/CUST #294/LAW ENF/PO 5434 12.280.00
Parts and Repairs 12.28125/34175/CUST #294/LA125-518-536400

081764 Invoice 05/04/2026 125/34172/CUST #294/LAW ENF/PO 5434 599.760.00
Parts and Repairs 599.76125/34172/CUST #294/LA125-518-536400

081766 Credit Memo 05/04/2026 110/34187/CUST #278/R&B -357.200.00
Fleet Operations -357.20110/34187/CUST #278/R&110-530-568455

081834 Invoice 05/04/2026 125/34181/CUST #294/LAW ENF/PO 5434 86.990.00
Parts and Repairs 86.99125/34181/CUST #294/LA125-518-536400

081881 Invoice 05/05/2026 125/34185/CUST #294/LAW ENF/PO 5434 90.990.00
Parts and Repairs 90.99125/34185/CUST #294/LA125-518-536400

081887 Invoice 05/05/2026 125/34171/CUST #294/LAW ENF/PO 5434 69.450.00
Parts and Repairs 69.45125/34171/CUST #294/LA125-518-536400

081888 Invoice 05/05/2026 125/34170/CUST #294/LAW ENF/PO 5434 85.780.00
Parts and Repairs 85.78125/34170/CUST #294/LA125-518-536400

081889 Invoice 05/05/2026 125/34182/CUST #294/LAW ENF/PO 5434 2,715.870.00
Parts and Repairs 2,715.87125/34182/CUST #294/LA125-518-536400

081904 Invoice 05/05/2026 110/34186/CUST #278/R&B/PO 54645 357.200.00
Fleet Operations 357.20110/34186/CUST #278/R&110-530-568455

081919 Invoice 05/05/2026 125/34183/CUST #294/LAW ENF/PO 5434 357.200.00
Parts and Repairs 357.20125/34183/CUST #294/LA125-518-536400

081927 Invoice 05/05/2026 125/34184/CUST #294/LAW ENF/PO 5434 201.600.00
Parts and Repairs 201.60125/34184/CUST #294/LA125-518-536400

081962 Credit Memo 05/05/2026 125/34156/CUST #294/LAW ENF -72.000.00
Parts and Repairs -72.00125/34156/CUST #294/LA125-518-536400

082005 Invoice 05/06/2026 125/34167/CUST #294/LAW ENF/PO 5434 161.780.00
Parts and Repairs 161.78125/34167/CUST #294/LA125-518-536400

082010 Invoice 05/06/2026 125/34161/CUST #294/LAW ENF/PO 5434 177.930.00
Parts and Repairs 177.93125/34161/CUST #294/LA125-518-536400

082063 Invoice 05/06/2026 125/34166/CUST #294/LAW ENF/PO 5434 78.720.00
Parts and Repairs 78.72125/34166/CUST #294/LA125-518-536400

082125 Invoice 05/07/2026 125/34164/CUST #294/LAW ENF/PO 5434 27.990.00
Parts and Repairs 27.99125/34164/CUST #294/LA125-518-536400

082157 Invoice 05/07/2026 125/34162/CUST #294/LAW ENF/PO 5434 25.900.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Parts and Repairs 25.90125/34162/CUST #294/LA125-518-536400

082158 Invoice 05/07/2026 125/34163/CUST #294/LAW ENF/PO 5434 153.780.00
Parts and Repairs 153.78125/34163/CUST #294/LA125-518-536400

082210 Invoice 05/07/2026 125/34159/CUST #294/LAW ENF/PO 5434 16.990.00
Parts and Repairs 16.99125/34159/CUST #294/LA125-518-536400

082348 Invoice 05/08/2026 125/34165/CUST #294/LAW ENF/PO 5434 304.800.00
Parts and Repairs 304.80125/34165/CUST #294/LA125-518-536400

**Void** 05/27/2026 11560620.00Regular 0.00
18428 NEELY, MICHAEL 05/27/2026 115606396.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34328/PRISIONER PICKUP/SO/05.03 -  96.000.00

Out Of State Travel 96.00125/34328/PRISIONER PIC125-516-543600

15090 NETPROTEC LLC 05/27/2026 1156064620.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
5618 Invoice 05/22/2026 119/34306/VIDEO MAGISTRATE/05.22 - 0 620.000.00

Technology Enhancement 620.00119/34306/VIDEO MAGIST119-429-581817

01319 NORTHERN SAFETY CO, INC 05/27/2026 1156065232.68Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
907616763 Invoice 05/07/2026 110/34324/CUST #3550035/R&B/PO 546 232.680.00

Health, Safety & Hazard 232.68110/34324/CUST #355003110-530-547522

17227 O'BRIEN COUNSELING SERVICES INC 05/27/2026 1156066300.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
15606 Invoice 05/07/2026 125/34342/COUNSELING/APRIL/JUV PRO 300.000.00

Psycho/Group 300.00125/34342/COUNSELING/125-507-547500

18826 ODP BUSINESS SOLUTIONS, LLC 05/27/2026 11560672,771.29Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
461510340001 Invoice 04/08/2026 125/33579/ACCT #30113665/COMM/PO  63.890.00

Misc Supplies/Director Po 63.89125/33579/ACCT #301136125-401-531005

464740307001 Invoice 04/09/2026 125/33580/ACCT #30113665/TREASURER 177.690.00
Supplies and Stationary 177.69125/33580/ACCT #301136125-436-530200

464925828001 Invoice 04/24/2026 125/34003/ACCT #30113665/CO CLERK/P 101.970.00
Supplies and Stationary 101.97125/34003/ACCT #301136125-403-530200

464926993001 Invoice 04/27/2026 125/34004/ACCT #30113665/CO CLERK/P 14.600.00
Supplies and Stationary 14.60125/34004/ACCT #301136125-403-530200

465107950001 Invoice 04/10/2026 125/33581/ACCT #30113665/TREASURER 19.790.00
Supplies and Stationary 19.79125/33581/ACCT #301136125-436-530200

465259006001 Invoice 04/21/2026 125/33731/ACCT #30113665/CONST PCT  30.600.00
Supplies and Stationary 30.60125/33731/ACCT #301136125-512-530200

465432330001 Invoice 04/21/2026 125/34005/ACCT #30113665/CONST PCT  527.990.00
Supplies and Stationary 527.99125/34005/ACCT #301136125-512-530200

465432332001 Invoice 04/21/2026 125/34006/ACCT #30113665/CONST PCT  21.960.00
Equipment 21.96125/34006/ACCT #301136125-512-581810

465838611001 Invoice 04/28/2026 125/34007/ACCT #30113665/EA/PO 5468 144.890.00
Supplies and Stationary 144.89125/34007/ACCT #301136125-434-530200

465932910001 Invoice 04/23/2026 125/34013/ACCT #30113665/JP #4/PO 54 200.060.00
Supplies and Stationary 200.06125/34013/ACCT #301136125-421-530200
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
465959711001 Invoice 04/23/2026 125/34012/ACCT #30113665/JP #4/PO 54 183.070.00

Supplies and Stationary 183.07125/34012/ACCT #301136125-421-530200

465959712001 Invoice 04/22/2026 125/34011/ACCT #30113665/JP #4/PO 54 79.200.00
Supplies and Stationary 79.20125/34011/ACCT #301136125-421-530200

465959713001 Invoice 04/23/2026 125/34010/ACCT #30113665/JP #4/PO 54 16.990.00
Supplies and Stationary 16.99125/34010/ACCT #301136125-421-530200

466837863001 Invoice 04/24/2026 125/34009/ACCT #30113665/JP #3/PO 54 649.200.00
Supplies and Stationary 649.20125/34009/ACCT #301136125-420-530200

466837866001 Invoice 04/24/2026 125/34008/ACCT #30113665/JP #3/PO 54 108.660.00
Supplies and Stationary 108.66125/34008/ACCT #301136125-420-530200

467094826001 Invoice 04/22/2026 125/34014/ACCT #30113665/COMM CRT 12.590.00
Equipment & Supplies 12.59125/34014/ACCT #301136125-401-560800

467095741001 Invoice 04/22/2026 125/34015/ACCT #30113665/COMM CRT 30.160.00
Equipment & Supplies 30.16125/34015/ACCT #301136125-401-560800

467671906001 Invoice 04/24/2026 125/34016/ACCT #30113665/CO CLERK/P 321.630.00
Supplies and Stationary 321.63125/34016/ACCT #301136125-403-530200

467687475001 Invoice 04/24/2026 125/33971/ACCT #30113665/CO CLERK/P 66.350.00
Supplies and Stationary 66.35125/33971/ACCT #301136125-403-530200

00559 OMNIBASE SVCS OF TX 05/27/2026 1156068630.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
126-004237 Invoice 04/01/2026 125/34305/1ST QTR/JAN - MARCH/JP #4 330.000.00

Omni 174.00125/34305/1ST QTR/JAN -  125-250-112969
TLFTA Fee/Omni 156.00125/34305/1ST QTR/JAN -  125-291-112905

425-004237 Invoice 01/05/2026 125/34304/4TH QTR/OCT - DEC/JP #4 300.000.00
Omni 240.00125/34304/4TH QTR/OCT  125-250-112969
TLFTA Fee/Omni 60.00125/34304/4TH QTR/OCT  125-291-112905

14877 ONSOLVE, LLC 05/27/2026 115606924,522.96Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
15365812 Invoice 03/23/2026 125/34402/CUST #18668/C.C. 04.01.26 24,522.960.00

Maintenance Contracts 24,522.96125/34402/CUST #18668/125-411-545001

00928 O'REILLY AUTO PARTS 05/27/2026 1156070821.78Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0603-300642 Credit Memo 04/29/2026 110/34088/CUST #1804716/R&B -22.000.00

Fleet Operations -22.00110/34088/CUST #180471110-530-568455

0603-300821 Invoice 04/30/2026 125/34236/CUST #1804710/LAW ENF/PO  30.030.00
Parts and Repairs 30.03125/34236/CUST #180471125-518-536400

0603-300828 Invoice 04/30/2026 125/34237/CUST #1804710/LAW ENF/PO  55.900.00
Parts and Repairs 55.90125/34237/CUST #180471125-518-536400

0603-300833 Invoice 04/30/2026 110/34091/CUST #1804716/R&B/PO 546 15.260.00
Fleet Operations 15.26110/34091/CUST #180471110-530-568455

0603-300850 Invoice 04/30/2026 110/34092/CUST #1804716/R&B/PO 546 76.760.00
Fleet Operations 76.76110/34092/CUST #180471110-530-568455

0603-300901 Invoice 04/30/2026 110/34093/CUST #1804716/R&B/PO 546 155.660.00
Fleet Operations 155.66110/34093/CUST #180471110-530-568455

0603-301601 Invoice 05/04/2026 110/34094/CUST #1804716/R&B/PO 546 14.990.00
Fleet Operations 14.99110/34094/CUST #180471110-530-568455

0603-301859 Invoice 05/05/2026 110/34089/CUST #1804716/R&B/PO 546 346.660.00
Fleet Operations 346.66110/34089/CUST #180471110-530-568455

0603-301900 Invoice 05/05/2026 110/34090/CUST #1804716/R&B/PO 546 25.500.00
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Fleet Operations 25.50110/34090/CUST #180471110-530-568455

0603-302317 Invoice 05/07/2026 125/34238/CUST #1804710/LAW ENF/PO  21.790.00
Parts and Repairs 21.79125/34238/CUST #180471125-518-536400

0603-302975 Invoice 05/11/2026 125/34362/CUST #1804710/LAW ENF/PO  87.160.00
Parts and Repairs 87.16125/34362/CUST #180471125-518-536400

0603-303370 Invoice 05/13/2026 125/34361/CUST 1804710/LAW ENF/PO 5 14.070.00
Parts and Repairs 14.07125/34361/CUST 1804710125-518-536400

18816 PECHUKAS, ROBERT 05/27/2026 115607117.32Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34312/REIMBURSE PARKING/TAG LU 17.320.00

Train & Conf/Director Poli 17.32125/34312/REIMBURSE PA125-401-563055

18818 PEGASUS SCHOOLS, INC. 05/27/2026 11560721,591.38Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
23239 Invoice 04/28/2026 125/34128/PEGASUS SCHOOLS/APRIL 202 1,591.380.00

Long Term DetenƟon  (TJJ 1,591.38125/34128/PEGASUS SCH125-507-565510

T.9966 PERDUE, BRANDON, FIELDER, COLLINS *05/27/2026 11560737,178.42Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34380/ATTY FINES & FEES/APRIL/DIS 7,178.420.00

Collection For Others D C 7,178.42125/34380/ATTY FINES & F125-210-112923

T.9966 PERDUE, BRANDON, FIELDER, COLLINS *05/27/2026 11560741,137.70Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
21128 Invoice 05/07/2026 125/34244/ATTY FINES & FEES/APRIL/JP # 1,137.700.00

CAF/JP2 1,137.70125/34244/ATTY FINES & F125-210-112972

T.9966 PERDUE, BRANDON, FIELDER, COLLINS *05/27/2026 11560752,519.73Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
20747 Invoice 04/28/2026 125/34243/ATTY FINES & FEES/MARCH/JP  2,519.730.00

CAF/JP4 2,519.73125/34243/ATTY FINES & F125-210-112974

18525 PETROLEUM TRADERS CORPORATION05/27/2026 115607627,259.18Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2184336 Invoice 05/07/2026 110/34320/ACCT #993264/1/R&B/PO 547 27,259.180.00

Fuel 27,259.18110/34320/ACCT #993264110-530-537501

18296 PHILIPS VETERINARY HOSPITAL LLC 05/27/2026 1156077228.48Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
280124 Invoice 05/13/2026 125/34364/CLIENT ID #11406/SO/PO 536 228.480.00

K9 Dog Supplies 228.48125/34364/CLIENT ID #11125-516-530204

02156 PIERCE, CHERYL L 05/27/2026 115607856.55Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050826 Invoice 05/08/2026 125/34122/VISTING COURT REPORTER/0 56.550.00

Visiting Court Reporters 56.55125/34122/VISTING COUR125-422-543802

05900 PITNEY BOWES, INC. 05/27/2026 11560791,916.14Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1029400770 Invoice 05/06/2026 125/34280/ACCT #0010954245/COUNTY  1,304.650.00

Postage 1,304.65125/34280/ACCT #001095125-411-531400

1029425123 Invoice 05/10/2026 125/34376/ACCT #0012748988/COUNTY  611.490.00
Postage 611.49125/34376/ACCT #001274125-411-531400

10347 POST OAK RC & D AREA, INC. 05/27/2026 11560801,800.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
PORCD2651 Invoice 05/01/2026 125/34049/2026 MEMBERSHIP DUES/C.C.  1,800.000.00

County OrganizaƟonal Du 1,800.00125/34049/2026 MEMBER125-411-562300

05995 PRECISION PRINTING 05/27/2026 1156081552.17Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26-1431 Invoice 05/01/2026 125/34265/INV #26-1431/CSCD/PO 5332 156.320.00

Copier/Printer 156.32125/34265/INV #26-1431/125-519-581813

26-1432 Invoice 05/01/2026 125/34266/INV #26-1432/CCAL/PO 5333 49.530.00
Copier/Printer 49.53125/34266/INV #26-1432/125-412-581813

26-1433 Invoice 05/01/2026 125/34267/INV #26-1433/CCAL COURTR 20.090.00
Copier/Printer 20.09125/34267/INV #26-1433/125-412-581813

26-1434 Invoice 05/01/2026 125/34268/INV #26-1434/BROOKSHIRE T 49.470.00
Copier/Printer 49.47125/34268/INV #26-1434/125-438-581813

26-1435 Invoice 05/01/2026 125/34269/INV #26-1435/HEMPSTEAD TA 276.760.00
Copier/Printer 276.76125/34269/INV #26-1435/125-438-581813

01823 PROSPERITY BANK 05/27/2026 1156082128.75Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050726 Invoice 05/07/2026 125/34140/CHECK SUPPLIES/APRIL/TAX 128.750.00

Depository Charges 128.75125/34140/CHECK SUPPLI125-411-540600

17659 QUADIENT, INC 05/27/2026 115608359.15Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
Q2341645 Invoice 04/29/2026 125/34111/CUST #00183302/EA/PO 5465 59.150.00

Postage 59.15125/34111/CUST #001833125-434-531400

17659 QUADIENT, INC 05/27/2026 1156084141.11Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
Q2349154 Invoice 05/03/2026 125/34066/CUST #01159589/SO/PO 5335 141.110.00

Postage 141.11125/34066/CUST #011595125-516-531400

17659 QUADIENT, INC 05/27/2026 1156085175.75Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
18004148 Invoice 04/17/2026 125/33866/CUST #30597516-3640608/EA 175.750.00

Postage 175.75125/33866/CUST #305975125-434-531400

06120 QUILL CORPORATION 05/27/2026 11560864,119.59Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2667539 Credit Memo 05/14/2026 125/34370/ACCT #6339342/SO -113.390.00

Supplies and Stationary -113.39125/34370/ACCT #633934125-516-530200

48530283 Invoice 04/13/2026 110/34102/ACCT #2893854/R&B/PO 546 61.180.00
Office & Drafting Supplies 61.18110/34102/ACCT #289385110-524-530500
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48548556 Invoice 04/14/2026 110/34103/ACCT #2893854/R&B/PO 546 382.440.00

Office & Drafting Supplies 382.44110/34103/ACCT #289385110-524-530500

48566846 Invoice 04/15/2026 110/34105/ACCT #2893854/R&B/PO 546 39.940.00
Office & Drafting Supplies 39.94110/34105/ACCT #289385110-524-530500

48585389 Invoice 04/16/2026 110/34104/ACCT #2893854/R&B/PO 546 70.530.00
Office & Drafting Supplies 70.53110/34104/ACCT #289385110-524-530500

48585418 Invoice 04/16/2026 110/34101/ACCT #2893854/R&B/PO 546 50.990.00
Office & Drafting Supplies 50.99110/34101/ACCT #289385110-524-530500

48654349 Invoice 04/22/2026 110/34100/ACCT #2893854/R&B/PO 546 121.360.00
Office & Drafting Supplies 121.36110/34100/ACCT #289385110-524-530500

48666655 Invoice 04/23/2026 125/33657/ACCT #8732877/FM/PO 5467 610.990.00
Furniture & Equipment 610.99125/33657/ACCT #873287125-509-581800

48720427 Invoice 04/28/2026 110/34259/ACCT #2893854/R&B/PO 546 33.340.00
Office & Drafting Supplies 33.34110/34259/ACCT #289385110-524-530500

48737755 Invoice 04/29/2026 110/34261/ACCT #2893854/R&B/PO 546 15.280.00
Office & Drafting Supplies 15.28110/34261/ACCT #289385110-524-530500

48739349 Invoice 04/28/2026 110/34260/ACCT #2893854/R&B/PO 546 26.990.00
Office & Drafting Supplies 26.99110/34260/ACCT #289385110-524-530500

48739667 Invoice 04/29/2026 110/34262/ACCT #2893854/R&B/PO 546 43.990.00
Office & Drafting Supplies 43.99110/34262/ACCT #289385110-524-530500

48861390 Invoice 05/08/2026 125/34264/ACCT #3052906/LIB/PO 5470 694.400.00
Furniture & Equipment 694.40125/34264/ACCT #305290125-537-581800

48865719 Invoice 05/09/2026 125/34263/ACCT #3052906/LIB/PO 5474 61.530.00
Supplies and Stationary 61.53125/34263/ACCT #305290125-537-530200

48893426 Invoice 05/12/2026 125/34365/ACCT #6339342/SO/PO 53076 1,046.220.00
Supplies and Stationary 1,046.22125/34365/ACCT #633934125-516-530200

48893860 Invoice 05/12/2026 125/34368/ACCT #6339342/SO JAIL/PO 5 619.640.00
Supplies and Stationary 619.64125/34368/ACCT #633934125-505-530200

48894653 Invoice 05/12/2026 125/34367/ACCT #6339342/SO COMM/P 260.900.00
Supplies and Stationary 260.90125/34367/ACCT #633934125-517-530200

48898597 Invoice 05/12/2026 125/34369/ACCT #6339342/SO JAIL/PO 5 66.490.00
Supplies and Stationary 66.49125/34369/ACCT #633934125-505-530200

48900620 Invoice 05/13/2026 125/34366/ACCT #6339342/SO/PO 53076 26.770.00
Supplies and Stationary 26.77125/34366/ACCT #633934125-516-530200

22003 R. G. MILLER ENGINEERS, INC 05/27/2026 115608741,781.25Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
100964-12 Invoice 04/17/2026 605/34145/PROJECT #2117.0000/C.C. 05. 41,781.250.00

Professional Services 41,781.25605/34145/PROJECT #211605-605-545405

02055 RECOVERY MONITORING 05/27/2026 11560881,350.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
10225818 Invoice 04/30/2026 125/34291/ACCT #2079353508/506TH AP 180.000.00

Sober-Link 180.00125/34291/ACCT #207935125-422-567111

10225820 Invoice 04/30/2026 125/34287/ACCT #2079353508/506TH AP 180.000.00
Sober-Link 180.00125/34287/ACCT #207935125-422-567111

10225821 Invoice 04/30/2026 125/34288/ACCT #2079353508/506TH AP 330.000.00
SCRAM/Monitoring 330.00125/34288/ACCT #207935125-422-567110

10225822 Invoice 04/30/2026 125/34289/ACCT #2079353508/506TH AP 330.000.00
SCRAM/Monitoring 330.00125/34289/ACCT #207935125-422-567110

10225823 Invoice 04/30/2026 125/34290/ACCT #2079353508/506TH AP 330.000.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
SCRAM/Monitoring 330.00125/34290/ACCT #207935125-422-567110

11846 REPUBLIC SERVICES #473 * 05/27/2026 1156089378.92Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0473-000537220 Invoice 04/26/2026 125/34019/ACCT #3-0473-0013616/ANNE 378.920.00

Utilities 378.92125/34019/ACCT #3-0473-125-411-542600

11846 REPUBLIC SERVICES #473 * 05/27/2026 1156090378.92Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0473-000537221 Invoice 04/26/2026 125/34020/ACCT #3-0473-0013617/ANNE 378.920.00

Utilities 378.92125/34020/ACCT #3-0473-125-411-542600

11846 REPUBLIC SERVICES #473 * 05/27/2026 11560911,082.85Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0473-000537155 Invoice 04/26/2026 125/34337/ACCT #3-0473-0013302/ANNE 1,082.850.00

Utilities 1,082.85125/34337/ACCT #3-0473-125-411-542600

11846 REPUBLIC SERVICES #473 * 05/27/2026 1156092157.80Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0473-000537078 Invoice 04/26/2026 125/34018/ACCT #3-0473-0004704/COM 157.800.00

Utilities 157.80125/34018/ACCT #3-0473-125-411-542600

11846 REPUBLIC SERVICES #473 * 05/27/2026 1156093225.20Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0473-000537120 Invoice 04/26/2026 125/34021/ACCT #3-0473-0013104/RECY 225.200.00

Dumpster Fees 225.20125/34021/ACCT #3-0473-125-527-569921

14381 RICOH USA, INC. 05/27/2026 1156094130.12Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
109978176 Invoice 04/17/2026 125/33582/ACCT#1432394-3662630/FM/ 130.120.00

Copier/Printer 130.12125/33582/ACCT#143239125-509-581813

14381 RICOH USA, INC. 05/27/2026 1156095393.11Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
109995552 Invoice 04/28/2026 125/33995/ACCT #642011445-00001/JP # 393.110.00

Technology Enhancement 393.11125/33995/ACCT #642011125-421-581817

21047 RITE OF PASSAGE, INC. 05/27/2026 115609617,995.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
I-53233 Invoice 03/31/2026 125/34061/THE OAKS/MARCH 2026/JUV  9,145.000.00

Long Term DetenƟon  (TJJ 9,145.00125/34061/THE OAKS/MA125-507-565510

I-53792 Invoice 04/30/2026 125/34062/LAKE GRANBURY YOUTH/APRI 8,850.000.00
Long Term DetenƟon  (TJJ 8,850.00125/34062/LAKE GRANBU125-507-565510

15928 ROTHE, DANNY 05/27/2026 1156097309.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050526 Invoice 05/05/2026 125/34338/REIMBURSE WORK SHIRTS/BU 309.000.00

ConstrucƟon Manager/Su 309.00125/34338/REIMBURSE W125-442-530217

06520 SAFETY-KLEEN SYSTEMS, INC. 05/27/2026 1156098940.01Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
99414315 Invoice 03/21/2026 110/34194/ACCT #WA23382/R&B/PO 54 381.010.00

Fleet Operations 381.01110/34194/ACCT #WA233110-530-568455

99485359 Invoice 03/06/2026 110/34193/ACCT #WA23382/R&B/PO 54 559.000.00
Fleet Operations 559.00110/34193/ACCT #WA233110-530-568455

06600 SAN BERNARD ELECTRIC CO-OP 05/27/2026 115609921,027.32Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050926 Invoice 05/09/2026 110/34410/ACCT #157708/R&B/04.06 - 0 1,783.680.00

Utilities 1,783.68110/34410/ACCT #157708110-524-542600

050926-1 Invoice 05/09/2026 125/34411/ACCT #722102/JP #3/04.06 - 0 471.020.00
Utilities 471.02125/34411/ACCT #722102125-411-542600

050926-2 Invoice 05/09/2026 125/34412/ACCT #1578201/JP #2/04.06 -  376.210.00
Utilities 376.21125/34412/ACCT #157820125-411-542600

050926-3 Invoice 05/09/2026 110/34413/ACCT #2301403/AREA LIGHT/ 246.240.00
Utilities 246.24110/34413/ACCT #230140110-524-542600

050926-4 Invoice 05/09/2026 110/34414/ACCT #2984100/EQUIP YARD/ 527.770.00
Utilities 527.77110/34414/ACCT #298410110-524-542600

050926-5 Invoice 05/09/2026 125/34415/ACCT #4205700/CONST PCT # 249.820.00
Utilities 249.82125/34415/ACCT #420570125-411-542600

050926-6 Invoice 05/09/2026 125/34416/ACCT #5153400/MODULAR B 577.380.00
Utilities 577.38125/34416/ACCT #515340125-411-542600

050926-7 Invoice 05/09/2026 125/34417/ACCT #4559000/JUSTICE CEN 16,257.080.00
Utilities 16,257.08125/34417/ACCT #455900125-411-542600

050926-8 Invoice 05/09/2026 125/34418/ACCT #4205800/CONST PCT # 267.090.00
Utilities 267.09125/34418/ACCT #420580125-411-542600

050926-9 Invoice 05/09/2026 125/34419/ACCT #5230400/VEH MAINT  271.030.00
Utilities 271.03125/34419/ACCT #523040125-411-542600

22006 SCHAUMBURG & POLK, INC 05/27/2026 115610014,250.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0000304200.00-1 Invoice 03/30/2026 605/34147/PROJECT #0000304200.00/C. 14,250.990.00

Professional Services 14,250.99605/34147/PROJECT #000605-605-545405

06680 SCHMIDT FUNERAL HOME 05/27/2026 1156101625.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
030626 Invoice 03/06/2026 125/32250/TRANSPORT TO FBME/C.C. 05 625.000.00

Transport To Morgue 625.00125/32250/TRANSPORT T125-423-540705

06680 SCHMIDT FUNERAL HOME 05/27/2026 11561021,125.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
041326 Invoice 04/13/2026 125/33464/TRANSPORT TO FBME/C.C. 05 1,125.000.00

Transport To Morgue 1,125.00125/33464/TRANSPORT T125-423-540705

22313 SCOTT, CHANELLE 05/27/2026 115610340.58Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 125/34129/REIMB GUN RANGE MEMBER 40.580.00

Miscellaneous 40.58125/34129/REIMB GUN R125-507-568400

T.12059 SCY IMAGING 05/27/2026 1156104150.00Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
16000 Invoice 05/07/2026 125/34275/INV #16000/SO MEDICAL/PO  150.000.00

Medical Services/Jail 150.00125/34275/INV #16000/S125-525-546410

14921 SEDALCO, INC 05/27/2026 1156105787,014.44Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
APPLICATION #42 Invoice 04/29/2026 604/34017/BUSINESS NODE/PAY APP #42 787,014.440.00

Bldg Purch, Const, or Imp 62,546.69604/34017/BUSINESS NOD604-604-581000
Prof. Serv. 3rd Floor Court 64,416.30604/34017/BUSINESS NOD606-606-545408
ConstrucƟon 3rd Floor Co 660,051.45604/34017/BUSINESS NOD606-606-582811

17520 SMARSH INC 05/27/2026 1156106588.84Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
INV-348189 Invoice 04/30/2026 125/34108/ACCT #SA303403/EMAIL ARC 588.840.00

County Cell Phone 588.84125/34108/ACCT #SA3034125-411-542505

11315 SOUTHERN TIRE MART 05/27/2026 11561072,793.13Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
4590182247 Invoice 04/30/2026 110/34200/CUST #0574336/R&B/PO 546 480.000.00

Fleet Operations 480.00110/34200/CUST #057433110-530-568455

4590182319 Invoice 04/30/2026 125/34235/CUST #0574626/LAW ENF/PO  2,313.130.00
Parts and Repairs 2,313.13125/34235/CUST #057462125-518-536400

17739 SPARKLIGHT 05/27/2026 11561081,162.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050926-1-LIB Invoice 05/09/2026 125/34421/ACCT #8160561300008877/LI 581.000.00

Internet Service 581.00125/34421/ACCT #816056125-411-542502

050926-JP#1 Invoice 05/09/2026 125/34420/ACCT #8160561300007895/JP  581.000.00
Internet Service 581.00125/34420/ACCT #816056125-411-542502

T.15262 STEVENSON ENTERPRISES 05/27/2026 1156109319.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
12243 Invoice 04/23/2026 125/33585/INV #12243/BUILD MAINT/PO  319.980.00

Miscellaneous 319.98125/33585/INV #12243/B125-442-568400

07555 TAC SECURITY 05/27/2026 11561101,745.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26 1116 05 Invoice 05/01/2026 125/34137/ACCT #03 13 5313 DVR 1116/J 225.000.00

Office Security 225.00125/34137/ACCT #03 13 5125-419-568426

26 1130 05 Invoice 05/01/2026 110/34131/ACCT #DVR 1130/R&B/PO 53 177.500.00
Office Security 177.50110/34131/ACCT #DVR 11110-524-568426

26 3205 05 Invoice 05/01/2026 125/34134/ACCT #09 09 3205/DA/PO 531 87.500.00
Office Security 87.50125/34134/ACCT #09 09 3125-416-568426

26 3227 05 Invoice 05/01/2026 125/34132/ACCT # 09 09 3227/JP #3/PO  290.000.00
Office Security 290.00125/34132/ACCT # 09 09 3125-420-568426

26 3236 05 Invoice 05/01/2026 125/34136/ACCT #09 09 3236/JP #1/PO 5 490.000.00
Office Security 490.00125/34136/ACCT #09 09 3125-418-568426

26 3292 05 Invoice 05/01/2026 125/34135/ACCT #09 09 3292/BROOKSHI 160.000.00
Office Security 160.00125/34135/ACCT #09 09 3125-438-568426

26 5211 05 Invoice 05/01/2026 125/34130/ACCT #03 13 5211/BROOKSHI 145.000.00
Office Security 145.00125/34130/ACCT #03 13 5125-537-568426
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26 5427 05 Invoice 05/01/2026 125/34133/ACCT #03 13 5427/HEMPSTEA 170.000.00

Office Security 170.00125/34133/ACCT #03 13 5125-537-568426

22350 TEDSI INFRASTRUCTURE GROUP 05/27/2026 115611124,793.66Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
203361-10 Invoice 04/22/2026 605/34146/PROJECT #2025-2183-01/C.C.  24,793.660.00

Professional Services 24,793.66605/34146/PROJECT #202605-605-545405

14805 TEXAS ASSOCIATION OF COUNTIES 05/27/2026 115611245.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
276077 Invoice 01/01/2026 125/34359/JPCA DUES/E. SINGLETON/JP  45.000.00

Miscellaneous 45.00125/34359/JPCA DUES/E.  125-419-568400

14980 TEXAS ASSOCIATION OF COUNTIES, HEBP05/27/2026 1156113140.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
49287042026 CO Invoice 04/30/2026 125/34471/APRIL 2026/COBRA QUALIFYI 140.000.00

Health Insurance 140.00125/34471/APRIL 2026/CO125-685-520303

01286 TEXAS DEPARTMENT OF STATE HEALTH SERVICES05/27/2026 1156114203.13Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2028394 Invoice 05/01/2026 125/34293/REMOTE BIRTH ACCESS/APRIL 203.130.00

ST/Birth Cert/SR 203.13125/34293/REMOTE BIRT125-210-112934

12159 TEXAS DIVISION OF EMERGENCY MANAGEMENT05/27/2026 1156115300.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
051326 Invoice 05/13/2026 125/34311/TDEM CONF REG/T. DUHON/0 300.000.00

Training & Conference Ex 300.00125/34311/TDEM CONF R125-440-563000

10223 TEXAS JUVENILE JUSTICE DEPARTMENT05/27/2026 115611625.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 318/34059/MI TRAINING REG/R. VASQUE 25.000.00

Travel & Training 25.00318/34059/MI TRAINING/318-592-545300

21010 TEXAS PRIDE DISPOSAL SOLUTIONS, LLC05/27/2026 115611747.18Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
002278759 Invoice 05/08/2026 125/34378/CUST #10-0104577 1/LIB 47.180.00

Utilities 47.18125/34378/CUST #10-010125-411-542600

21012 TEXAS STAR TRANSPORT, LLC 05/27/2026 115611885,284.97Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
28494 Invoice 05/04/2026 110/34070/INV #28494/R&B/PO 54623 2,371.950.00

Road Materials 2,371.95110/34070/INV #28494/R110-530-587505

28495 Invoice 05/05/2026 110/34082/INV #28495/R&B/PO 54641 3,279.790.00
Road Materials 3,279.79110/34082/INV #28495/R110-530-587505

28496 Invoice 05/06/2026 110/34086/INV #28496/R&B/PO 54659 3,283.880.00
Road Materials 3,283.88110/34086/INV #28496/R110-530-587505

28497 Invoice 05/07/2026 110/34254/INV #28497/R&B/PO 54727 2,462.050.00
Road Materials 2,462.05110/34254/INV #28497/R110-530-587505

28498 Invoice 05/11/2026 110/34252/INV #28498/R&B/PO 54727 2,478.750.00
Road Materials 2,478.75110/34252/INV #28498/R110-530-587505

28499 Invoice 05/12/2026 110/34248/INV #28499/R&B/PO 54727 3,321.050.00
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Road Materials 3,321.05110/34248/INV #28499/R110-530-587505

28645 Invoice 04/30/2026 110/34076/INV #28645/R&B/PO 54623 3,101.510.00
Road Materials 3,101.51110/34076/INV #28645/R110-530-587505

28646 Invoice 05/01/2026 110/34078/INV #28646/R&B/PO 54623 1,575.320.00
Road Materials 1,575.32110/34078/INV #28646/R110-530-587505

28647 Invoice 05/04/2026 110/34073/INV #28647/R&B/PO 54623 3,068.420.00
Road Materials 3,068.42110/34073/INV #28647/R110-530-587505

28648 Invoice 05/05/2026 110/34083/INV #28648/R&B/PO 54641 3,057.090.00
Road Materials 3,057.09110/34083/INV #28648/R110-530-587505

28649 Invoice 05/06/2026 110/34081/INV #28649/R&B/PO 54659 3,081.030.00
Road Materials 3,081.03110/34081/INV #28649/R110-530-587505

28650 Invoice 05/07/2026 110/34255/INV #28650/R&B/PO 54727 3,088.270.00
Road Materials 3,088.27110/34255/INV #28650/R110-530-587505

28761 Invoice 04/29/2026 110/34077/INV #28761/R&B/PO 54623 3,209.220.00
Road Materials 3,209.22110/34077/INV #28761/R110-530-587505

28762 Invoice 05/01/2026 110/34079/INV #28762/R&B/PO 54623 1,613.430.00
Road Materials 1,613.43110/34079/INV #28762/R110-530-587505

28763 Invoice 05/04/2026 110/34071/INV #28763/R&B/PO 54623 3,226.560.00
Road Materials 3,226.56110/34071/INV #28763/R110-530-587505

28764 Invoice 05/05/2026 110/34080/INV #28764/R&B/PO 54641 3,221.520.00
Road Materials 3,221.52110/34080/INV #28764/R110-530-587505

28765 Invoice 05/06/2026 110/34087/INV #28765/R&B/PO 54659 3,218.050.00
Road Materials 3,218.05110/34087/INV #28765/R110-530-587505

28766 Invoice 05/07/2026 110/34256/INV #28766/R&B/PO 54727 3,237.270.00
Road Materials 3,237.27110/34256/INV #28766/R110-530-587505

28768 Invoice 05/11/2026 110/34249/INV #28768/R&B/PO 54727 3,209.230.00
Road Materials 3,209.23110/34249/INV #28768/R110-530-587505

28769 Invoice 05/12/2026 110/34258/INV #28769/R&B/PO 54727 3,213.020.00
Road Materials 3,213.02110/34258/INV #28769/R110-530-587505

29131 Invoice 05/01/2026 110/34074/INV #29131/R&B/PO 54623 1,691.240.00
Road Materials 1,691.24110/34074/INV #29131/R110-530-587505

29132 Invoice 05/04/2026 110/34072/INV #29132/R&B/PO 54623 3,342.160.00
Road Materials 3,342.16110/34072/INV #29132/R110-530-587505

29133 Invoice 05/05/2026 110/34084/INV #29133/R&B/PO 54641 3,293.970.00
Road Materials 3,293.97110/34084/INV #29133/R110-530-587505

29134 Invoice 05/06/2026 110/34085/INV #29134/R&B/PO 54659 3,299.320.00
Road Materials 3,299.32110/34085/INV #29134/R110-530-587505

29135 Invoice 05/07/2026 110/34253/INV #29135/R&B/PO 54727 3,334.600.00
Road Materials 3,334.60110/34253/INV #29135/R110-530-587505

29137 Invoice 05/11/2026 110/34250/INV #29137/R&B/PO 54727 3,344.370.00
Road Materials 3,344.37110/34250/INV #29137/R110-530-587505

29241 Invoice 04/30/2026 110/34075/INV #29241/R&B/PO 54623 2,431.490.00
Road Materials 2,431.49110/34075/INV #29241/R110-530-587505

29251 Invoice 05/11/2026 110/34251/INV #29251/R&B/PO 54727 3,106.860.00
Road Materials 3,106.86110/34251/INV #29251/R110-530-587505

29252 Invoice 05/12/2026 110/34257/INV #29252/R&B/PO 54727 3,123.550.00
Road Materials 3,123.55110/34257/INV #29252/R110-530-587505

**Void** 05/27/2026 11561190.00Regular 0.00
21005 THE RANDLE LAW OFFICE 05/27/2026 11561205,440.00Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
7660 Invoice 05/01/2026 125/34212/INV #7660/C.C. 05.13.26 5,440.000.00

Legal 5,440.00125/34212/INV #7660/C.C125-411-540300

17809 TISA SOFTWARE 05/27/2026 1156121364.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2111 Invoice 05/01/2026 125/33983/MAY SPEED TESTING/C.C. 05. 364.000.00

Prof Consultant Services 364.00125/33983/MAY SPEED TE125-401-540900

18463 TRACK GROUP AMERICAS, INC 05/27/2026 1156122328.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
46165 Invoice 04/30/2026 318/34341/INV #46165/JUV PROB/PO 54 306.000.00

Youth Services-OperaƟng  306.00318/34341/INV #46165/JU318-592-530110

46238 Invoice 04/29/2026 318/34340/INV #46238/JUV PROB/PO 54 22.000.00
Youth Services-OperaƟng  22.00318/34340/INV #46238/JU318-592-530110

18352 TRINITY SERVICES GROUP INC. 05/27/2026 11561236,096.70Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
3033500381 Invoice 05/08/2026 125/34274/CUST #F303350000/INMATE  6,096.700.00

Groceries 6,096.70125/34274/CUST #F30335125-505-563800

22505 UES PROFESSIONAL SOLUTIONS 44, LLC05/27/2026 11561241,760.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
197507 Invoice 03/04/2026 606/32504/PROJECT #T254069/C.C. 05.13 1,760.000.00

Prof. Services/Vehicle Mai 1,760.00606/32504/PROJECT #T25606-606-545407

T.7358 ULINE SHIPPING SUPPLY 05/27/2026 11561251,089.67Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
206867328 Invoice 04/16/2026 125/33739/16137620/RECYCLE/PO 54409 1,089.670.00

Equipment 1,089.67125/33739/16137620/REC125-527-581700

19416 UNITED STATES MARSHALS SERVICE -JPATS05/27/2026 11561267,700.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
12893 Invoice 05/01/2026 125/34220/ACCT #180955/SO/PO 54649 3,850.000.00

Out Of State Travel 3,850.00125/34220/ACCT #180955125-516-543600

12894 Invoice 05/01/2026 125/34221/ACCT #180955/SO/PO 54649 3,850.000.00
Out Of State Travel 3,850.00125/34221/ACCT #180955125-516-543600

19987 UTILITY ASSOCIATES INC 05/27/2026 115612723,644.80Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
UAS-49064 Invoice 05/05/2026 125/34218/CUST #WALLERCO/SO/PO 541 23,644.800.00

Equipment 23,644.80125/34218/CUST #WALLE125-516-581700

22314 VASQUEZ, ROBERT 05/27/2026 11561282,025.45Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050426 Invoice 05/04/2026 318/34058/REIMB MI TRAINING/04.23 - 0 421.000.00

Travel & Training 421.00318/34058/REIMB MI TRAI318-592-545300

050526 Invoice 05/05/2026 318/34057/REIMB JJAT CONF/04.11 - 04.1 1,604.450.00
Travel & Training 1,604.45318/34057/REIMB JJAT CO318-592-545300

12590 VERIZON 05/27/2026 11561294,334.36Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6141840475 - CO Invoice 04/23/2026 125/33969/ACCT #542011369-00001/CO 151.960.00

Air Card/Wireless 151.96125/33969/ACCT #542011125-401-581816

6141840475 - IT Invoice 04/23/2026 125/33969/ACCT #542011369-00001/IT/P 130.440.00
Air Card/Wireless 130.44125/33969/ACCT #542011125-441-581816

614840475 - CO J Invoice 04/23/2026 125/33969/ACCT #542011369-00001/CO  37.990.00
Air Card/Wireless 37.99125/33969/ACCT #542011125-440-581816

614840475 - COU Invoice 04/23/2026 125/33969/ACCT #542011369-00001/CO 3,975.980.00
County Cell Phone 3,975.98125/33969/ACCT #542011125-411-542505

614840475 - FM Invoice 04/23/2026 125/33969/ACCT #542011369-00001/FM 37.990.00
Air Card/Wireless/SoŌwa 37.99125/33969/ACCT #542011125-509-581816

12606 VERIZON 05/27/2026 11561301,179.94Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6142417479 Invoice 05/01/2026 110/34225/ACCT #221650167-00001/R& 1,179.940.00

Telephone/CommunicaƟ 1,179.94110/34225/ACCT #221650110-524-542500

13603 VERIZON 05/27/2026 1156131151.96Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6141795453 Invoice 04/23/2026 125/34028/ACCT #242112736-00001/JUV  151.960.00

Telephone 151.96125/34028/ACCT #242112125-506-542500

12588 VERIZON 05/27/2026 115613237.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6141856189 Invoice 04/23/2026 125/34029/ACCT #642011445-00001/JP # 37.990.00

Technology Enhancement 37.99125/34029/ACCT #642011125-421-581817

17061 VICTORIA COUNTY JUVENILE SERVICES05/27/2026 11561337,820.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
41702026 Invoice 04/16/2026 125/318/34339/VICTORIA/APRIL 26/JUV  7,820.000.00

Other Detention Expense 20.00125/318/34339/VICTORIA/125-507-564001
Short Term Detention 7,311.37125/318/34339/VICTORIA/125-507-565000
Short Term Detention 488.63125/318/34339/VICTORIA/318-578-565504

02257 VOSS LIGHTING 05/27/2026 11561341,734.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
44154756-00 Invoice 04/21/2026 125/33873/CUST #1020246/BUILD MAINT 602.000.00

Supplies 602.00125/33873/CUST #102024125-442-530100

44154767-00 Invoice 04/29/2026 125/34050/CUST #1020246/BUILD MAINT 1,132.000.00
Supplies 1,132.00125/34050/CUST #102024125-442-530100

18831 WALKER ENGINEERING, INC. 05/27/2026 1156135400.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
49247.1 Invoice 02/24/2026 125/34348/INV #94247.1/SO/PO 54759 400.000.00

Furniture & Equipment 400.00125/34348/INV #94247.1/125-516-581800

T.9133 WALLER COUNTY ASPHALT, INC. 05/27/2026 1156136143,997.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
30985 Invoice 04/29/2026 110/33912/INV #30985/R&B/PO 54592 8,016.750.00

Road Materials 8,016.75110/33912/INV #30985/R110-530-587505

30986 Invoice 04/29/2026 110/33913/INV #30986/R&B/PO 54592 49,684.950.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Road Materials 49,684.95110/33913/INV #30986/R110-530-587505

31003 Invoice 05/01/2026 110/34195/INV #31003/R&B/PO 54617 69,900.600.00
Road Materials 69,900.60110/34195/INV #31003/R110-530-587505

31020 Invoice 05/05/2026 110/34196/INV #31020/R&B/PO 54642 16,394.700.00
Road Materials 16,394.70110/34196/INV #31020/R110-530-587505

19444 WALLER COUNTY FEED 05/27/2026 1156137228.26Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
8588/A Invoice 05/04/2026 125/34215/CUST #12211/SO/PO 53338 121.860.00

Estray 121.86125/34215/CUST #12211/125-516-545911

8600/A Invoice 05/14/2026 125/34363/CUST #12211/SO/PO 53338 106.400.00
Estray 106.40125/34363/CUST #12211/125-516-545911

11378 WALLER-HARRIS EMERGENCY SERVICES DIST #20005/27/2026 115613811.42Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050126 Invoice 05/01/2026 125/34120/RESTITUTION/CAUSE #23-02- 1.420.00

Restitution 1.42125/34120/RESTITUTION/125-000-472310

051226 Invoice 05/12/2026 125/34119/RESTITUTION/CAUSE #23-02- 10.000.00
Restitution 10.00125/34119/RESTITUTION/125-000-472310

18747 WARREN, Z'AUNDRIA 05/27/2026 1156139348.80Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
050126 Invoice 05/01/2026 125/33991/REIMBURSE D9 4-H CONTEST/ 348.800.00

Training & Conference Ex 348.80125/33991/REIMBURSE D125-540-563000

14939 WELLS FARGO VENDOR FIN SERV 05/27/2026 1156140176.43Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
5038454590 Invoice 04/18/2026 125/34106/CUST #3008616037/CSCD/PO  176.430.00

Copier/Printer 176.43125/34106/CUST #300861125-519-581813

08900 XEROX CORPORATION 05/27/2026 11561415,133.15Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
025545173 Invoice 05/01/2026 125/34032/CUST #715343448/JP #3/PO 5 305.840.00

Copier/Printer 305.84125/34032/CUST #715343125-420-581813

025545174 Invoice 05/01/2026 125/34033/CUST #719463366/EXT/PO 53 345.160.00
Copier/Printer 345.16125/34033/CUST #719463125-540-581813

025545175 Invoice 05/01/2026 125/34034/CUST #720662576/DA/PO 54 434.950.00
Copier/Printer 434.95125/34034/CUST #720662125-416-581813

025545176 Invoice 05/01/2026 125/34064/CUST #724586276/AUDITOR/ 188.390.00
Copier/Printer 188.39125/34064/CUST #724586125-435-581813

025545183 Invoice 05/01/2026 125/34063/CUST #725759807/ENVIRON 202.940.00
Copier/Printer 202.94125/34063/CUST #725759125-443-581813

025545184 Invoice 05/01/2026 125/34035/CUST #725924823/CO CLERK/ 194.390.00
Copier/Printer 194.39125/34035/CUST #725924125-403-581813

025545186 Invoice 05/01/2026 125/34036/CUST #726755689/SO JAIL/P 284.580.00
Copier/Printer 284.58125/34036/CUST #726755125-505-581813

025545187 Invoice 05/01/2026 125/34037/CUST #726755697/SO JAIL/P 431.820.00
Copier/Printer 431.82125/34037/CUST #726755125-505-581813

025545188 Invoice 05/01/2026 125/34038/CUST #726797574/CCAL #2/P 330.000.00
Copier/Printer 330.00125/34038/CUST #726797125-430-581813

025545189 Invoice 05/01/2026 125/34039/CUST 726840218/TREASURER 192.570.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Copier/Printer 192.57125/34039/CUST 7268402125-436-581813

025545190 Invoice 05/01/2026 125/34040/CUST #727024986/CONST PC 239.420.00
Copier/Printer 239.42125/34040/CUST #727024125-513-581813

025545191 Invoice 05/01/2026 125/34041/CUST #727522112/COMM/P 230.590.00
Copier/Printer 230.59125/34041/CUST #727522125-401-581813

025545192 Invoice 05/01/2026 125/34042/CUST #727522146/EA/PO 537 456.460.00
Copier/Printer 456.46125/34042/CUST #727522125-434-581813

025545193 Invoice 05/01/2026 125/34043/CUST #727522161/CO CLERK/ 181.450.00
Copier/Printer 181.45125/34043/CUST #727522125-403-581813

025545194 Invoice 05/01/2026 125/34044/CUST #727522237/ANNEX DIS  224.250.00
Copier/Printer 224.25125/34044/CUST #727522125-417-581813

025545195 Invoice 05/01/2026 125/34045/CUST #727532459/DIST CLER 319.230.00
Copier/Printer 319.23125/34045/CUST #727532125-417-581813

025545196 Invoice 05/01/2026 125/34046/CUST #727532467/DIST CLER 388.500.00
Copier/Printer 388.50125/34046/CUST #727532125-417-581813

025586354 Invoice 05/02/2026 125/34065/CUST #727522278/BUILD MAI 182.610.00
Copier/Printer 182.61125/34065/CUST #727522125-442-581813

15772 XEROX FINANCIAL SERVICES 05/27/2026 1156142240.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
41987505 Invoice 05/05/2026 110/34325/ACCT #1009701/R&B/PO 546 240.000.00

Copier/Printer 240.00110/34325/ACCT #100970110-524-581813

10402 ZAVALA, IRMA 05/27/2026 1156143545.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26-0503 Invoice 05/15/2026 125/34383/INTERPRETER/05.06.26/506T 545.000.00

Interpreter Services 545.00125/34383/INTERPRETER/125-422-566505

22825 ZURI INVESTIGATIONS & ATTORNEY SERVICES05/27/2026 11561443,340.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
5514 Invoice 07/27/2025 125/34349/CAUSE #23-12-18970/506TH  1,940.000.00

Miscellaneous Court Cost 1,940.00125/34349/CAUSE #23-12-125-422-567100

5587 Invoice 09/15/2025 125/34115/CAUSE #22-09-18311/506TH  1,400.000.00
Miscellaneous Court Cost 1,400.00125/34115/CAUSE #22-09-125-422-567100

Regular Checks
Manual Checks
Voided Checks

Discount
Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts
EFT's

170
0
2
0
0

0.00
0.00
0.00
0.00
0.00

172 0.00

Payment
2,041,300.47

0.00
0.00
0.00
0.00

2,041,300.47

Payable
Count

409
0
0
0
0

409
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Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 2,041,300.475/2026
2,041,300.47

Item 27.
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Check Register
Waller County, TX Packet: APPKT07722 - ADD GLO COMM CRT 05-27-26

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: 239-GLO Infrastructure Grant Acct

19075 QUIDDITY ENGINEERING, LLC 05/27/2026 2393510,999.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

ARIV1036527 Invoice 04/28/2025 239/27445/PROJECT#R0029-0080-01/DIE 10,999.000.00

Engineering 10,999.00239/27445/PROJECT#R002239-589-582806

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code 239 Summary

Bank Drafts

EFT's

1

0

0

0

0

0.00

0.00

0.00

0.00

0.00

1 0.00

Payment

10,999.00

0.00

0.00

0.00

0.00

10,999.00

Payable

Count

1

0

0

0

0

1
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Check Register Packet: APPKT07722-ADD GLO COMM CRT 05-27-26

Page 2 of 25/26/2026 3:12:41 PM

Fund Name AmountPeriod

Fund Summary

239 Harvey Infrastructure Grant 10,999.005/2026

10,999.00

Item 27.
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Check Register
Waller County, TX Packet: APPKT07724 - ADD COMM CRT 05-27-26

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

10775 BOEHNKE, MIKE 05/27/2026 1156145431.92Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

052126 Invoice 05/21/2026 125/34521/REIMBURSEMENT PRINTER 431.920.00

Furniture & Equipment 431.92125/34521/REIMBURSEM125-435-581800

13202 CARDENAS, ROBERT 05/27/2026 11561465,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY 506TH / A125-422-541000

01113 CARRINGTON, PATRICE 05/27/2026 11561475,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL / APRIL 2026 5,000.000.00

A3orney Ad Litem & Misc 5,000.00CONTRACT ATTY CCAL / AP125-422-541000

14362 CONNETT, RUTH 05/27/2026 11561481,375.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

JUNE 2026 Invoice 05/27/2026 KARISCH BUILDING RENT / JUNE 2026 1,375.000.00

Building Rental 1,375.00KARISCH BUILDING RENT /  125-434-581900

14604 COUFAL, ZACHARY PAUL 05/27/2026 11561495,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY 506TH / A125-422-541000

14550 ERNEST BARRIENTOS, P.C. 05/27/2026 11561505,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY 506TH / A125-422-541000

03307 GOODE, ROLFE W. 05/27/2026 11561515,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL / APRIL 2026 5,000.000.00

A3orney Ad Litem & Misc 5,000.00CONTRACT ATTY CCAL / AP125-422-541000

21514 GUINN & ASSOCIATES, PLLC 05/27/2026 11561525,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL / APRIL 2026 5,000.000.00

A3orney Ad Litem & Misc 5,000.00CONTRACT ATTY CCAL / AP125-422-541000

22599 J.W. ANDERSON LAW FIRM, PLLC 05/27/2026 11561535,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY 506TH / A125-422-541000
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Check Register Packet: APPKT07724-ADD COMM CRT 05-27-26

5/26/2026 3:02:17 PM Page 2 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

21690 JOANA ANAYA 05/27/2026 11561545,416.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL # 2 / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL # 2  125-422-541000

22588 LAW OFFICE OF ANNIE SCOTT 05/27/2026 11561555,416.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL#2 / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL#2 /  125-422-541000

21688 LAW OFFICE OF PAUL MORRISON 05/27/2026 11561565,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY 506TH / A125-422-541000

14075 LAW OFFICE OF R J PARHAM 05/27/2026 11561575,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY 506TH / A125-422-541000

21689 LAW OFFICE OF STEFANIE M. GONZALEZ, PLLC05/27/2026 11561585,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL / APRIL 2026 5,000.000.00

A3orney Ad Litem & Misc 5,000.00CONTRACT ATTY CCAL / AP125-422-541000

22589 LESLIE FOY 05/27/2026 11561595,416.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL#2 / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL#2 /  125-422-541000

13221 LJA ENGINEERING, INC. 05/27/2026 115616015,487.50Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

202617024 Invoice 04/13/2026 246/33741/PORJECT#5121-2401/GLO # 2 15,487.500.00

Engineering 15,487.50246/33741/PORJECT#5121246-552-582806

19648 MATLAK, MICHAEL 05/27/2026 11561615,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY / 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATTY / 506TH /  125-422-541000

21705 PAPE-DAWSON ENGINEERS 05/27/2026 1156162891.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

26032062 Invoice 04/15/2026 246/33743/PROJECT#00042241-010/GLO 891.000.00

Engineering 891.00246/33743/PROJECT#0004246-553-582806

21705 PAPE-DAWSON ENGINEERS 05/27/2026 11561631,082.94Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

26032060 Invoice 04/15/2026 245/33742/PROJECT#00042241-000/GLO 1,082.940.00

Engineering 1,082.94245/33742/PROJECT#0004245-551-582806

06367 RICHARDSON, LEE VAN 05/27/2026 11561645,416.00Regular 0.00
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Check Register Packet: APPKT07724-ADD COMM CRT 05-27-26

5/26/2026 3:02:17 PM Page 3 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL # 2 / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL # 2  125-422-541000

22587 RUDOLFO ANTONIO GARCIA JR. 05/27/2026 11561655,416.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL#2  / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL#2  /  125-422-541000

12159 TEXAS DIVISION OF EMERGENCY MANAGEMENT05/27/2026 115616610,038.35Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

041326 Invoice 04/13/2026 110/24523/FEMA-DR-4332 / PROJECT # 7 10,038.350.00

Federal Revenue 10,038.35110/24523/FEMA-DR-433110-000-423826

02212 TYLER TECHNOLOGIES, INC * 05/27/2026 115616726,400.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

070-112383 Invoice 02/27/2026 125/32506/CUST#41430/CTY OF BROOKS 26,400.000.00

Orion 26,400.00125/32506/CUST#41430/C125-411-545005

22615 VALDEZ LAW FIRM 05/27/2026 11561685,833.33Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATT 506TH / APRIL 2026 5,833.330.00

A3orney Ad Litem & Misc 5,833.33CONTRACT ATT 506TH / A125-422-541000

22723 VICKERS LAW FIRM 05/27/2026 11561695,416.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL # 2 / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL # 2  125-422-541000

21730 W KODIE DIEPRAAM LLC 05/27/2026 11561705,416.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APRIL 2026 Invoice 05/27/2026 CONTRACT ATTY CCAL # 2 / APRIL 2026 5,416.000.00

A3orney Ad Litem & Misc 5,416.00CONTRACT ATTY CCAL # 2  125-422-541000

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

26

0

0

0

0

0.00

0.00

0.00

0.00

0.00

26 0.00

Payment

160,285.35

0.00

0.00

0.00

0.00

160,285.35

Payable

Count

26

0

0

0

0

26

Item 27.



Check Register Packet: APPKT07724-ADD COMM CRT 05-27-26

Page 4 of 45/26/2026 3:02:17 PM

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 160,285.355/2026

160,285.35
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Item 28.

PROCLAMATION
HONORING MAYOR DANNY MARBURGER

FOR 48 YEARS OF DEDICATED SERVICE TO THE CITY OF WALLER

WHEREAS, Mayor Danny Marburger has faithfully, honorably, and selflessly served the
citizens of the City of Waller for an extraordinary forty-eight years, giving nearly five decades of
his life to the betterment of his community; and

WHEREAS, public service at the local level is among the most personal and demanding forms
of leadership, requiring patience, humility, perseverance, and a genuine love for one's neighbors;
and

WHEREAS, throughout his many years of service, Mayor Marburger has demonstrated
steadfast leadership, sound judgment, integrity, and an unwavering commitment to the people,
businesses, families, and future of the City of Waller; and

WHEREAS, under his leadership and through his continued dedication, the City of Waller has

experienced growth, progress, and opportunity while maintaining the values, character, and sense

of community that make Waller a special place to live, work, worship, raise a family, and call
home; and

WHEREAS, Mayor Marburger's service has extended beyond the boundaries of the City of
Waller, strengthening the relationship between the City and Waller County and contributing to
the continued groMh and success of our region; and

WHEREAS, his steady leadership, institutional knowledge, and deep commitment to his

community have positively impacted countless residents and have left a lasting legacy of civic
pride, cooperation, and public service; and

WHEREAS, during his distinguished tenure, Mayor Marburger has earned the respect,

admiration, and gratitude of his colleagues, fellow elected officials, community leaders, county
officials, and citizens throughout Waller County and beyond; and

WHEREAS, upon the occasion of his retirement from public service, it is fitting and proper for
the Waller County Commissioners Court to recognize Mayor Danny Marburger for his

remarkable contributions, his many years of dedicated leadership, and his enduring commitment
to the City of Waller and the people of Waller County;

NOW, THEREFORE, BE IT PROCLAIMED, that the Waller County Commissioners Court
does hereby extend its sincere appreciation and heartfelt congratulations to Mayor Danny
Marburger upon his retirement and commends him for forty-eight years of exemplary service,
leadership, and dedication to the City of Waller and the surrounding community.



Item 28.

BE IT FURTHER PROCLAIMED, that the Waller County Commissioners Court joins the
citizens of the City of Waller and Waller County in expressing our deepest gratitude to Mayor
Marburger for a lifetime of service well rendered and in offering our best wishes for continued
health, happiness, and fulfillment in his well-earned retirement.

IN WITNESS WHEREOF, this Proclamation is presented by the Waller County
Commissioners Court on this 27th day of ,2026.

Carbett lll, Cou Judge

\tq,Gn"&
lof{tr n. Amsler, Commissioner, Pct. 1

0>-, D A*
Kendric D. Jones, eHitr,*"t r.,'g

E. Smith, Commissioner, Pct. 2

Justin Beckendorff, Commissioner, Pct. 4

J

Absent
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FOR THEIR DEDICATION TO THE PRESERVATION OF WALLER COUNTY HISTORY

WHEREAS, the Waller County Historical Society has demonstrated unwavering dedication to preserving,
protecting, and promoting the rich heritage and history of Waller County for the benefit of present and future
generations; and

WHEREAS, through countless hours of research, planning, organization, and community involvement, the

members of the Waller County Historical Society have worked diligently to develop and maintain the historical
display cases located within the Waller County Courthouse; and

WHEREAS, these display cases serve as an educational and cultural resource, highlighting the people, events,

artifacts, and milestones that have shaped the history and character of Waller County; and

WHEREAS, the Society's efforts help foster civic pride, historical awareness, and appreciation for the

traditions and legacy of our community;and

WHEREAS, the preservation and presentation of local history strengthens the connection between generations

and ensures that the stories of Waller County remain accessible and meaningful to all who visit the courthouse;
and

WHEREAS, the citizens of Waller County are grateful for the commitment, volunteerism, and passion

demonstrated by the Waller County Historical Society in enhancing the courthouse and preserving the county's
unique historical identity;

NOW, THEREFORE, BE IT PROCLAIMED that the Waller County Commissioners Court hereby recognizes
and commends the Waller County Historical Society for their outstanding hard work and dedication in creating
and maintaining the historical display cases at the Waller County Courthouse, and extends sincere appreciation
for their continued service to the community

SIGN this 2 yof y,2026

Carbett Duhon lll

udge

Joh A. Amsler, Commissioner, Pct. 1 Walter E. Smith, Commission er, P ct. 2

1D9,.-. D )"^r^

--rr
Kendric D. Jones, Commissioner, Pct. 3

HONORING THE WALLER COUNTY HISTORICAL SOCIETY

Justin Beckendorff, Commissioner, Pct. 4

.&.u^

Absent



NOTICE OF RECEIPT OF
APPLICATION TO REVISE

A SUBDIVISION PLAT FILED
FORRECORD WITH THE

COUNTY CLERK
APPLICATION: Enclave Gassner Tract, LLC, a Delaware
Limited Liability Company, owner(s), are requesting to be
allowed to amend Reserve “E’ Block 1, and all of Reserve
“D”; all of Lots 24-29, Block 1, all of Lot 11, Block 3; Also
vacating a Portion of Reserve “E”, all of Lot 65 and all of
Lot 68, Block 1 of La Segarra Section 2 as Recorded in File
No, 2511014 O.P.R.WC. The amendment will create the
right-of-way of Catalan drive and Green Juniper Way, to

create 7 single family lots and a restricted reserve, and to
vacate portions of the previous plat.

This Replat request, it approved, will only revise the
applican tc property

PUBLIC HEARING: A public hearing will be held during
the regular session of Commissioners’ Court on May 27,

2026 at 9:00 am at the Waller County Courthouse, 836
Austin Street., Hempstead, Texas 77445.
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775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673 

WALLER COUNTY 
Ross McCAll P.E.  
CountyEngineer 

MEMORANDUM 

To: Honorable Commissioners’ Court 

Item:               Final RePlat Approval for La Segarra Section 2, Partial RePlat No. 1 

Date                May 27, 2026  

__________________________________________________________________________________ 

Background 
Final RePlat of La Segarra Section 2 Partial Replat No.1 is a subdivision of 2.831 acres, will 
include 7 Lots, 3 Block and 1 Reserve in Precinct 3. 

Staff Recommendation 
 Approve Plat 

Item 32.
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SECOND AMENDMENT TO ENGINEERING SERVICES AGREEMENT 

This SECOND AMENDMENT TO ENGINEERING SERVICES AGREEMENT (the 
“Amendment”) is made and entered into by and between WALLER COUNTY, TEXAS (the 
“County”) and GFT Infrastructure, Inc., (the “Engineer” or “Company”). The County and 
Company are at times collectively referred to as the “Parties” with reference to the following: 

A. The Parties entered into an Engineering Services Agreement with an effective date of

march 20, 2025 (the “Agreement”) and a First Amendment with an effective date of January 7,

2026 (the “First Amendment”).

B. The Parties now desire to amend the Agreement and First Amendment to reflect the

extension of the Project limits.

NOW, THEREFORE, in consideration of the premises and mutual covenants contained in the 

Agreement and herein and for good and valuable consideration as agreed to herein, the Parties 

hereby agree as follows: 

1. The first recital of Page 1 is amended to read as follows:

Original Language Amended Language 

WHEREAS, the County proposes to hire 
the Engineer to perform design services to 
reconstruct Owens Road from 
approximately University Road to James 
Muse Parkway in Waller County, Texas, 
hereinafter called the “Project”; 

WHEREAS, the County proposes to hire the 

Engineer to perform design services to 
reconstruct Owens Road from approximately 

University Road to the City of Waller limits in 

Waller County, Texas, hereinafter called the 

“Project”; 

2. The following sentences in Section 3(a) are amended to read as follows:

Original Language Amended Language 

The Engineer shall be entitled to payment 
of the lump sum amount of $736,703.00 
for services to perform the tasks 
delineated in Appendix A-1.; 
… 

The Engineer shall be entitled to payment 
of the lump sum amount of $837,350.75 
for services to perform the tasks 
delineated in Appendix A-1.; 
… 

Item 33.
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3. Section following sentence in 3(c) is amended to read as follows:

Original Language Amended Language 

It is expressly understood and agreed that the 

County has available the total maximum sum 
of $804,563.00 as hereinafter certified 

available for the purpose of satisfying the 

County’s obligations under the terms and 
provisions of this Agreement. 

It is expressly understood and agreed that the 

County has available the total maximum sum 
of $905,210.75 as hereinafter certified 

available for the purpose of satisfying the 

County’s obligations under the terms and 

provisions of this Agreement. 

4. Section 16.a is amended to read as follows:

Original Language Amended Language 

… 

All formal notices and demands under this 

Agreement shall be delivered to the Waller 
County Judge, Attention: Carbett “Trey” J. 

Duhon III, 425 FM 1488, Hempstead, TX 

77445. 

… 

All formal notices and demands under this 

Agreement shall be delivered to the Waller 
County Judge, Attention: Carbett “Trey” J. 

Duhon III, 836 Austin St., STE 4300, 

Hempstead, TX 77445. 

5. The Auditor’s Certificate is wholly replaced as follows on the signature page hereto.

6. Appendix A-1, First paragraph is wholly replaced with:

“The proposed improvements include the reconstruction of an existing 2-lane asphalt roadway

for 2.01 miles on Owens Road from University Drive to the City of Waller limits, with
warranted left turn lanes at University Drive and Herman T. Jones Elementary School.”

7. Except as expressly amended by this Second Amendment, the Agreement and First

Amendment are hereby reaffirmed and shall remain in full force and effect.

8. This Second Amendment may be executed in any number of counterparts, each of which shall

be deemed to be an original instrument, and all of which, taken together, shall constitute the

executed Amendment.

 [SIGNATURE PAGE TO FOLLOW] 
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w

IN WITNESS WHEREOF, the Parties have executed this Second Amendment effective
May 27,2026.

COUNTY: IINGINEER:

GFT Infrastructure, Inc

Carbett "Trey" J. Judgc Nick Bokaie

Date Date

ATTEST:

Debbie Hollan, C Clcrk

Approved

J. Ross McCall, P.E., County Engineer

AUDITOR'S CERTIFICATE

I hereby certifo that funds are available in an amount not to exceed $905,210.75 to

accomplish and pay the obligation of Waller County in the foregoing matter.

Alan R. Younts, County Auditor

Page 3 of3
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client. 

WHEREAS, Client is a member of Sourcewell, a cooperative purchasing program under Texas Local 
Government Code Chapter 271, Subchapter F, (formerly known as National Joint Powers Alliance) 
(“Sourcewell”) under member number 187445. 

WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #060624 by 
submitting a proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 060624-TTI 
(hereinafter, the “Sourcewell Contract”); 

WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with 
and pricing information for Sourcewell is available at https://sourcewell-mn.gov/cooperative-
purchasing/;and 

WHEREAS Client desires to purchase off the Sourcewell contract to procure public safety software 
functionality from Tyler, which Tyler agrees to deliver pursuant to the Sourcewell Contract and under 
the terms and conditions set forth below. 

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth 
in this Agreement, Tyler and Client agree as follows: 

SECTION A – DEFINITIONS 
 “Affiliated Organization” means a government entity separate from you, but which will have

access to the Tyler Software detailed in Exhibit A under this Agreement. Permissible Affiliated
Organizations, if any, are listed in Exhibit A.

 “Agreement” means this Software as a Service Agreement.
 “Business Travel Policy” means our business travel policy.  Our current Business Travel Policy is

available here: https://www.tylertech.com/portals/0/terms/Tyler-Business-Travel-Policy.pdf.
 “Client” means the party indicated on the signature block or, in the absence of a signature

block, the Investment Summary.
 “Data” means your data necessary to use the Tyler Software.
 “Data Storage Capacity” means the contracted amount of storage capacity for your Data, if any,

identified in the Investment Summary.
 “Defect” means a failure of the Tyler Software to substantially conform to the functional

descriptions set forth in our written proposal to you (or the Documentation in the absence of a
written proposal), or their functional equivalent.  Future functionality may be updated,
modified, or otherwise enhanced through our maintenance and support services, and the
governing functional descriptions for such future functionality will be set forth in our then-
current Documentation.

 “Defined Users” means the number of users, if any, that are identified in the Investment
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Summary. 
 “Developer” means a third party who owns the intellectual property rights to a Third-Party

Product.
 “Documentation” means any online or written documentation related to the use or

functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

 “Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.  Notwithstanding the foregoing, if these terms are linked from an Order
Form, the Effective Date is the date your authorized representative signed the Order Form.

 “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

 “Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.

 “Order Form” means an ordering document that includes a quote or investment summary and
specifies the items to be provided by Tyler to Client, including any addenda and supplements
thereto.

 “Professional Services” means those services provided by Tyler or a third party related to the
scope of this Agreement and identified in the Investment Summary.

 “SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary.
 “SaaS Services” means software as a service consisting of system administration, system

management, and system monitoring activities that Tyler performs for the Tyler Software and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving.  SaaS Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting, or other professional services.

 “SLA” means the service level agreement.  A copy of our current SLA is attached hereto as
Exhibit C.

 “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software and outlining your and
our roles and responsibilities in connection with that implementation.  The Statement of Work is
attached as Exhibit E.

 “Support Call Process” means the support call process applicable to all our customers who have
a right to use the Tyler Software.  Our current Support Call Process is available here:
https://www.tylertech.com/portals/0/terms/Tyler-Support-Call-Process.pdf.

 “Third-Party Hardware” means the third-party hardware, if any, identified in the Investment
Summary.

 “Third-Party Products” means the Third-Party Software and Third-Party Hardware.
 “Third-Party SaaS Services” means software as a service provided by a third party, if any,

identified in the Investment Summary.
 “Third-Party Services” means the third-party services, if any, identified in the Investment

Summary.
 “Third-Party Software” means the third-party software, if any, identified in the Investment

Summary or included with the Tyler Software.
 “Third-Party Terms” means the end user license agreement(s) or other terms, if any, for the

Third-Party Products or other parties’ products or services, as applicable, and attached or
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indicated at Exhibit D. 
 “Tyler” means Tyler Technologies, Inc., a Delaware corporation.
 “Tyler Software” means our proprietary software, including any integrations, custom

modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

 “we,” “us,” “our” and similar terms mean Tyler.
 “you” and similar terms mean Client.

SECTION B – SAAS SERVICES 

1. Rights Granted.  We grant to you the non-exclusive, non-assignable limited right to use the SaaS
Services solely for your governmental purposes, subject to any limits for Defined Users or Data
Storage Capacity.  You may add additional users or additional data storage capacity on the terms set
forth in this Agreement. In the event you regularly and/or meaningfully exceed the Defined Users or
Data Storage Capacity, we reserve the right to charge you additional fees commensurate with the
overage(s), provided that we have provided you with thirty (30) days prior notice of the overages,
and an opportunity to cure.   You acknowledge that we have no obligation to ship copies of the Tyler
Software as part of the SaaS Services.  Your right to use the SaaS Services applies to releases
provided as part of our Maintenance and Support Services as further detailed in this Agreement.

2. Ownership.
2.1. We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,

and anything developed by us under this Agreement.  You do not acquire under this Agreement 
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services. 

2.2. The Documentation is licensed to you and may be used and copied by your employees for 
internal, non-commercial reference purposes only. 

3. Data.
3.1.  You retain all ownership and intellectual property rights to the Data.  You expressly recognize

that except to the extent necessary to fulfill our obligations contained in this Agreement, we do 
not create or endorse any Data used in connection with the SaaS Services.  

3.2. In the event of termination of the Agreement, and upon reasonable advance notice, Tyler shall 
promptly make all Data available to you in the format of the database or other such format as 
may be mutually agreed upon, provided through Tyler’s FTP server or such other secure method 
reasonably selected by Tyler.  Such Data will be provided at no additional cost.You expressly 
grant to us a limited, non-exclusive license to access, copy, transmit, download, display, and 
reproduce your Data to provide services pursuant to this Agreement.  Additionally, you agree 
that Tyler may use deidentified Data for Client or third-party demonstrative or training 
purposes. 

3.3. Our access to and use of your Data necessary to use the Tyler Software or SaaS Services will 
comply with applicable provisions of our Privacy Statement (available at 
https://www.tylertech.com/privacy) and applicable law.   

3.4. Data Breach Notification.  Tyler will provide notice of a breach of Client Data in accordance with 
applicable state and federal data breach notification laws. 
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4. Restrictions.
4.1. You may not:

4.1.1. make the Tyler Software or Documentation resulting from the SaaS Services available in 
any manner to any third party for use in the third party’s business operations;  

4.1.2. modify, make derivative works of, disassemble, reverse compile, or reverse engineer 
any part of the SaaS Services; 

4.1.3. access or use the SaaS Services to build or support, and/or assist a third party in building 
or supporting, products or services competitive to us; or 

4.1.4. license, sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, 
permit timesharing or service bureau use, or otherwise commercially exploit or make 
the SaaS Services, Tyler Software, or Documentation available to any third party other 
than as expressly permitted by this Agreement. 

4.1.5. Notwithstanding anything to the contrary in this Section 4.1, you may disclose, with our 
written consent, not to be unreasonably withheld, the Tyler Software, SaaS Services, or 
Documentation to a third party you consult with regarding the implementation or use of 
the Tyler Software and SaaS Services.   You must ensure that any such third-party’s use 
is subject to the terms of this Agreement, and you acknowledge and agree that you are 
liable for any breach of the terms of this Agreement by such third party. 

5. Software Warranty.  We warrant that the Tyler Software will perform without Defects during the
term of this Agreement.  If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with our
then-current Support Call Process.

6. SaaS Services.
6.1. Audit & Compliance.  Our SaaS Services are audited at least yearly in accordance with the

AICPA’s Statement on Standards for Attestation Engagements (“SSAE”) No. 21. We have 
attained, and will maintain, SOC 1 and SOC 2 compliance, or their equivalent, for so long as you 
are timely paying for SaaS Services.  The foregoing notwithstanding, you acknowledge that the 
scope of audit coverage varies depending on the specific Tyler Software solution.   We will 
provide you with a summary of our current compliance report(s) or its equivalent, upon your 
request.  For the avoidance of doubt, if our SaaS Services are provided using a third-party data 
center, the compliance report may be for that third-party provider and be subject to 
confidential treatment in accordance with applicable law.  If you want us to provide our 
compliance reports to a third-party auditor or similar entity, we reserve the right to require 
execution of an NDA by that third party. 

6.2. Service Levels.  The Tyler Software will be made available to you according to the terms of the 
SLA.  Tyler SaaS Services will be provided via a third-party data center.  Your Data will be 
inaccessible to our other customers.  

6.3. Business Continuity.  Data centers used to deliver SaaS Services for this Agreement have 
redundant telecommunications access, electrical power, and the required hardware to provide 
access to the SaaS Services in the event of a disaster or component failure.  We test our disaster 
recovery plan on an annual basis.  The plan is not client specific and is detailed in Tyler’s System 
& Organization Control reports or their equivalent.  In the event of a data center failure, we 
reserve the right to employ our disaster recovery plan for resumption of the SaaS Services. In 
that event, we commit to a Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time 
Objective (“RTO”) of 24 hours.  RPO represents the maximum duration of time between the 
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most recent recoverable copy of your hosted Data and subsequent data center failure.  RTO 
represents the maximum duration of time following data center failure within which your access 
to the Tyler Software must be restored.  If we employ our disaster recovery plan, we will be 
responsible for restoring your Data and ensuring that the SaaS Services are online, and you will 
be responsible for validating your Data and confirming the functioning of the SaaS Services, 
including any integrations. 

6.4. Security Measures.  We provide secure Data transmission paths between your devices and the 
data center used to provide SaaS Services to you.  Data centers used to provide SaaS Services 
are accessible only by authorized personnel with a unique key entry or comparable security.   
We conduct annual penetration testing of either the production network and/or web 
application to be performed.   We will maintain industry standard intrusion detection and 
prevention systems to monitor malicious activity in the network and to log and block any such 
activity.  You may not attempt to bypass or subvert security restrictions in the SaaS Services or 
environments related to the Tyler Software.  Unauthorized attempts to access files, passwords, 
or other confidential information, and vulnerability and penetration test scanning of our 
network and systems (hosted or otherwise) are prohibited.  Where applicable with respect to 
our applications that take or process card payment data, we comply with applicable 
requirements of PCI DSS. We agree to supply the then-current status of our PCI DSS compliance 
program in the form of an official Attestation of Compliance, which can be found at 
https://www.tylertech.com/about-us/compliance and, in the event of any change in our status, 
we will comply with applicable notice requirements. 

7. Access by Affiliated Organizations.  We will grant each Affiliated Organization, if any, access to the
Tyler Software according to the terms of this Agreement, and each such Affiliated Organization
must abide by the terms of this Agreement.

SECTION C – PROFESSIONAL SERVICES 

1. Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and if applicable, described in the Statement of Work.

2. Professional Services Fees.  You agree to pay us the services fees in the amounts set forth in the
Investment Summary. 

3. Additional Services.  The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied.  If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work.  The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

4. Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force
Majeure or breach by us), you will be liable for all (i) daily fees associated with cancelled
professional services if we are unable to reassign our personnel and (ii) any non-refundable travel
expenses already incurred by us on your behalf.  We will make all reasonable efforts to reassign
personnel in the event you cancel within four (4) weeks of scheduled commitments.
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5. Services Warranty.  We will perform services in a professional, workmanlike manner, consistent with
industry standards.  In the event we provide services that do not conform to this warranty, we will
re-perform such services at no additional cost to you.

6. Site Access and Requirements.  At no cost to us, you agree to provide us with reasonable access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us on or after the Effective Date.

7. Background Checks.  All of our employees undergo criminal background checks prior to hire.  All
employees sign our confidentiality agreement and security policies.

8. Client Assistance.  You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel.  You certify that you will use reasonable
efforts to cooperate with us and make your resources available for the performance of the
Agreement in accordance with its terms and the mutually agreed project schedule.  Additionally,
you agree to use all reasonable efforts to cooperate with and assist us as may be reasonably
required to support the efficient execution of the activities required for this Agreement.
Accordingly, you will provide notice of any known inability to timely meet a project commitment so
that appropriate project adjustments can be made.  We will not be liable for failure to meet any
project deadlines or milestones when such failure is due to Force Majeure or to the failure by you to
comply with the requirements of this paragraph.

9. Maintenance and Support Services.
9.1. For the duration of this Agreement, consistent with the terms set forth in our then-current 

Support Call Process, we will: 
9.1.1. perform our maintenance and support obligations in a professional and workmanlike 

manner, consistent with industry standards, to provide support and resolve Defects in 
the Tyler Software (subject to any applicable release life cycle policy); 

9.1.2. provide telephone support during our established support hours as indicated in our 
then-current Support Call Process; 

9.1.3. maintain personnel that are sufficiently trained to be familiar with the Tyler Software 
and Third-Party Software, if any, in order to provide maintenance and support services; 

9.1.4. provide releases to the Tyler Software (including updates and enhancements) that we 
make generally available without additional charge to customers with a current SaaS 
Agreement.    

9.2. Your use of Tyler Software or SaaS Services requires that you remain current with supported 
releases of Tyler Software as indicated in any applicable release lifecycle policy.  Our warranty 
and support commitments are contingent upon you using a supported version of the Tyler 
Software.  Tyler may require you to update to a current version of the Tyler Software to address 
a critical issue (for example, to address an identified security vulnerability in the Tyler Software 
or a third-party component).  Tyler will use commercially reasonable efforts to (i) minimize the 
number of such instances and (ii) provide as much advance notice as possible. 

9.3. We will use all reasonable efforts to perform support services remotely.  We reserve the right to 
use secure third-party connectivity tools to deliver maintenance and support services.  We also 
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reserve the right to collect Tyler Software or SaaS Services telemetry for product evaluation, 
quality assurance, and security monitoring and enhancement purposes.  You agree to 
reasonably cooperate with us in providing access to your environments and Data for the 
purposes of providing maintenance and support services and acknowledge that our warranty, 
support, and service level obligations under this Agreement are contingent upon receiving 
reasonable access to your Data and systems.   

9.4.  For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support; 
(b) application design; (c) other consulting services; or (d) telephone support outside our normal
business hours as listed in our then-current Support Call Process.

SECTION D – THIRD-PARTY PRODUCTS 

1. Third-Party Hardware.  We will sell and deliver any Third-Party Hardware set forth in the Investment
Summary for the price indicated therein.  Unless otherwise indicated, installation of Third-Party
Hardware will be performed by Tyler or identified third party installers.

2. Third-Party Software.   Your rights under this Agreement may include rights to certain Third-Party
Software.  We certify that we have acquired the right to provide the Third-Party Software to you.
Your rights to the Third-Party Software will be governed by the Third-Party Terms and, in the
absence of such terms, this Agreement.

3. Third Party Products Warranties.
3.1 We are authorized by each Developer or its authorized reseller to sell or grant access, as

applicable, to the Third-Party Products. 
3.2 Unless otherwise expressly indicated, Third-Party Hardware will be new and unused. You will 

receive free and clear title to the Third-Party Hardware you purchase upon your payment in full 
of the purchase price. 

3.3 You acknowledge that we are not the manufacturer of Third-Party Products.  We do not warrant 
or guarantee the performance of the Third-Party Products.  However, we grant and pass 
through to you any warranty that we may receive from the Developer or supplier of the Third-
Party Products. 

4. Third-Party Services.  If you have purchased Third-Party Services, those services will be provided
independently of Tyler by such third party at the rates set forth in the Investment Summary and in
accordance with Exhibit B.

SECTION E – TERM AND TERMINATION 

1. Term.  The initial term of this Agreement commences on the first day of the first month following
the Effective Date and continues through December 31, 2029; provided, however, that year 1 of the
Initial Term shall constitute the period beginning on the first day of the first month following the
Effective Date and continuing through December 31, 2027. Years 2 and 3 shall commence on each
January 1 thereafter. Upon expiration of the initial term, this Agreement may be renewed for
additional one (1) year renewal terms at our then-current SaaS Fees upon mutual written consent of
the parties. Your right to access or use the Tyler Software and the SaaS Services will terminate at the
end of this Agreement.
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2. Termination.  This Agreement may be terminated as set forth below.  In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination.  Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section G(2).
2.1. Failure to Pay Fees.  You acknowledge that continued access to the SaaS Services is contingent

upon your timely payment of fees.  We may terminate this Agreement if you do not cure a 
failure to pay within sixty (60) days of our notice to you that you have overdue payments. 

2.2. For Cause.  If you believe we have materially breached this Agreement, you will invoke the 
Dispute Resolution clause set forth in Section G(2).  You may terminate this Agreement for cause 
after following the procedures set forth in Section G(2).  

2.3. Force Majeure.  Either party has the right to terminate this Agreement if a Force Majeure event 
suspends performance of the SaaS Services for a period of forty-five (45) days or more. 

2.4. Lack of Appropriations.  If you should not appropriate or otherwise make available funds 
sufficient to utilize the SaaS Services, you may unilaterally terminate this Agreement upon thirty 
(30) days written notice to us.  You will not be entitled to a refund or offset of previously paid,
but unused SaaS Fees.  You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

SECTION F – INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 

1. Intellectual Property Infringement Indemnification.
1.1.  We will defend you against any third-party claim(s) that the Tyler Software or Documentation

infringes that third-party’s patent, copyright, or trademark, or misappropriates its trade secrets, 
and will pay the amount of any resulting adverse final judgment (or settlement to which we 
consent).  You must notify us promptly in writing of the claim and give us sole control over its 
defense or settlement.  You agree to provide us with reasonable assistance, cooperation, and 
information in defending the claim at our expense. 

1.2. Our obligations under this Section F(1) will not apply to the extent the claim or adverse final 
judgment is based on your use of the Tyler Software in contradiction of this Agreement, 
including with non-licensed third parties. 

1.3. If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software 
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final 
judgment (or settlement to which we consent), we will, at our option, either: 
1.3.1. procure the right to continue its use; 
1.3.2. modify it to make it non-infringing; or 
1.3.3. replace it with a functional equivalent.   
We may elect to employ these remedies in advance of litigation if we receive information 
concerning an infringement or misappropriation claim. 

1.4. This section provides your exclusive remedy for third-party copyright, patent, or trademark 
infringement and trade secret misappropriation claims. 

2. General Indemnification.
2.1. We will indemnify and hold harmless you and your agents, officials, and employees from and

against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including 
reasonable attorney's fees and costs) for (i) personal injury, death, or damage to tangible 
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property, all to the extent caused by our negligence or willful misconduct; or (ii) our violation of 
law applicable to our performance under this Agreement.  You must notify us promptly in 
writing of the claim and give us sole control over its defense or settlement.  You agree to 
provide us with reasonable assistance, cooperation, and information in defending the claim at 
our expense. 

2.2. To the extent permitted by applicable law, you will indemnify and hold harmless us and our 
agents, officials, and employees from and against any and all third-party claims, losses, 
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for (i) 
personal injury, death, or damage to tangible property, all to the extent caused by your 
negligence or willful misconduct; or (ii) your violation of a law applicable to your performance 
under this Agreement. We will notify you promptly in writing of the claim and will give you sole 
control over its defense or settlement.  We agree to provide you with reasonable assistance, 
cooperation, and information in defending the claim at your expense. 

3. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR.

4. LIMITATION OF LIABILITY.  NOTWITHSTANDING ANYTHING TO THE CONTRARY SET FORTH IN THIS
AGREEMENT, OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED
ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (i) DURING THE INITIAL TERM, AS
SET FORTH IN SECTION E(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (ii) DURING ANY
RENEWAL TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM.  THE
PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET
IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED
UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY
REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY.  THE FOREGOING
LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS F(1) AND
F(2).

5. EXCLUSION OF CERTAIN DAMAGES.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT,
OR CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF THE PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES.

6. Insurance.  During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (i) Commercial General Liability of at least $1,000,000 per
occurrence and $2,000,000 aggregate; (ii) Automobile Liability of $1,000,000 combined single limit;
(iii) Professional Liability (inclusive of cyber protection) of $1,000,000 per claim and in the aggregate;
(iv) Workers Compensation complying with applicable statutory requirements; and (v)
Excess/Umbrella Liability of $5,000,000.  We will add you as an additional insured to our Commercial
General Liability and Automobile Liability policies, which will automatically add you as an additional
insured to our Excess/Umbrella Liability policy as well.  We will provide you with copies of
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certificates of insurance upon your written request. 

SECTION G – GENERAL TERMS AND CONDITIONS 

1. Additional Products and Services.  You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum.  If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current
pricing, also by executing a mutually agreed addendum.  The terms of this Agreement will control
any such additional purchase(s), unless otherwise specifically provided in the addendum.

2. Performance Issues and Dispute Resolution.
2.1. Notice.  You agree to provide us with written notice within thirty (30) days of receipt of an

invoice (for invoice disputes) or, in the case of performance, becoming aware of an issue related 
to our performance under this Agreement. 

2.2. Invoice Issues. 
2.2.1. If the issue relates to an invoice, your notice must include the following:  (i) the issue(s) 

with the invoice; and (ii) the specific fee(s) at issue. You may also include the corrective 
action(s) you are requesting of Tyler for consideration.  

2.2.2. We will provide a response to your notice that (i) supports the validity of the invoice as 
issued by us; (ii) adjusts the invoice; or (iii) describes our plan to address the issues 
identified in your notice. 

2.2.3. You agree to pay all undisputed fees by the due date.  You acknowledge that you forfeit 
your right to dispute past-due fees for the applicable invoices billed under this 
Agreement when you fail to pay undisputed fees for such past-due invoices within sixty 
(60) days of our notice that the fees are overdue.

2.2.4. WE RESERVE THE RIGHT TO SUSPEND PERFORMANCE OF ANY SERVICE, INCLUDING 
ACCESS TO SAAS SERVICES, FOR FAILURE TO TIMELY PAY UNDISPUTED FEES FIFTEEN (15) 
DAYS FOLLOWING OUR NOTICE OF INTENT TO DO SO.  

2.3. Dispute Resolution.  You agree to cooperate with us in trying to reasonably resolve all disputes, 
including, if requested by either party, appointing a senior representative to meet and engage in 
good faith negotiations with our appointed senior representative.  Senior representatives will 
convene within thirty (30) days of the written dispute notice, unless otherwise agreed.  All 
meetings and discussions between senior representatives will be deemed confidential 
settlement discussions not subject to disclosure under Federal Rule of Evidence 408 or any 
similar applicable state rule.  If we fail to resolve the dispute, then the parties shall participate in 
mediation in an effort to resolve the dispute.  If the dispute remains unresolved after mediation, 
then either of us may assert our respective rights and remedies in a court of competent 
jurisdiction.  Nothing in this section shall prevent you or us from seeking necessary injunctive 
relief during the dispute resolution procedures. 

3. Taxes.  The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax.  If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate.  Otherwise, we will pay all applicable taxes to the proper authorities, and you will
reimburse us for such taxes. Tyler recognizes and agrees that upon receipt of Client’s tax-exempt
certificate, Client will not pay a tax from which it is exempt. If you have a valid direct-pay permit,
you agree to provide us with a copy.  For clarity, we are responsible for paying our income taxes,
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both federal and state, as applicable, arising from our performance of this Agreement. 

4. Nondiscrimination.  We will not discriminate against any employee or applicant in our employment
practices or the performance of our duties, responsibilities, and obligations under this Agreement
because of race, color, religion, gender, age, disability, religious beliefs, national, or ethnic origin.
We will post, where appropriate, all notices related to nondiscrimination as may be required by
applicable law.

5. E-Verify.  We use the U.S. Department of Homeland Security’s E-Verify system to confirm the
eligibility of all current employees and persons hired during the contract term to perform services
within the United States under this Agreement.

6. Subcontractors.  We will not subcontract any Professional Services specifically for this Agreement
without your prior written consent, not to be unreasonably withheld.

7. Binding Effect; No Assignment.  This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets. If such an assignment occurs, you may choose to
terminate this Agreement without penalty upon thirty (30) days written notice to us.

8. Force Majeure.  Neither party will be liable for delays in performing its obligations under this
Agreement to the extent that the delay is caused by Force Majeure; provided, however, that within
ten (10) business days of the beginning of the delay of performance due to the Force Majeure event,
the party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event. Notwithstanding the foregoing, an event of Force
Majeure shall not excuse a party’s obligations to make payments when due under this Agreement,
unless such Force Majeure event results in the Federal Reserve wire system or other failure of the
banking system that deprives a party access to otherwise available funds.

9. No Intended Third-Party Beneficiaries.  This Agreement is entered into solely for the benefit of you
and us.  No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement.  This provision does not affect
the rights of third parties under any Third-Party Terms.

10. Entire Agreement; Amendment.  This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, or implied.  Purchase orders submitted by
you, if any, are for your internal administrative purposes only, and the terms and conditions
contained in those purchase orders will have no force or effect.  This Agreement may only be
modified in writing, signed by an authorized representative of the party against whom enforcement
is sought.

11. Severability.  If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
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permitted by law. 

12. No Waiver.  In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

13. Independent Contractor.  We are an independent contractor for all purposes under this Agreement.

14. Notices.  All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (i) actual receipt by the receiving party; or (ii) five (5) days following deposit with
registered or certified mail with proper postage affixed and addressed to the other party at the
address set forth in this Agreement or such other address as the party may have designated by
proper notice.  The consequences for the failure to receive a notice due to improper notification by
the intended receiving party of a change in address will be borne by the intended receiving party.

15. Client Lists.  You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

16. Confidentiality.  Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law.  Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents.  The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement.  This
obligation of confidentiality will not apply to information that:

i. is in the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;

ii. a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

iii. a party receives from a third party who has a right to disclose it to the receiving party; or
iv. is the subject of a legitimate disclosure request under the open records laws or similar

applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will endeavor to
give us prompt notice and otherwise perform the functions required by applicable law.

17. Business License.  In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

18. Governing Law.  This Agreement will be governed by and construed in accordance with the laws of
your state or commonwealth of domicile, without regard to its rules on conflicts of law. Any
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litigation brought under this Agreement shall be filed in a state or federal court of competent
jurisdiction in or serving Waller County, Texas.

19. Multiole Orieinals and Authorized Sisnatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,

scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. ln such

cases, we reserve the right to negotiate and customize the terms and conditions set forth herein,

including but not limited to pricing, to the scope and circumstances of that cooperative
procurement.

20. Data & lnsiehts Solution Terms. Your use of certain Tyler solutions includes Tyler's Data & lnsights

data platform. Your rights, and the rights of any of your end users, to use Tyler's Data & lnsights

data platform is subjecttothe Data & lnsights SaaS ServicesTerms of Service, available at:

https://www.tvlertech.com/terms/data-insights-saas-services-terms-of-service. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the
linked terms, you certify that you have reviewed, understand, and agree to said terms. This

Agreement is the Base Agreement referenced in the Data & lnsights SaaS Services Terms of Service.

Data and lnsights SaaS services terms and conditions, as applicable, will only govern the use of Data

and lnsights SaaS services used under this Agreement. The Data & lnsight terms will not prevail and
govern the terms of the Agreement.

21. Contract Documents. This Agreement includes the following exhibits

Exhibit A
Exhibit B

Exhibit C

Exhibit D

Exhibit E

Exhibit F

lnvestment Summary
lnvoicing and Payment Terms

Service Level Agreement
Third-Party Terms

Statement of Work
Texas Certifications

ofthe date(s) set forth below

Tyler Technologies, lnc.

By:

Name: Name carbett

Waller Cou ,il

Title

13

.r::,. tyler

lN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as

Title: County Judge

lil
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Date: Date:

Address for Notices:
Tyler Technologies, lnc.

7701College Boulevard

Overland Park, KS 662L0
Attention: Chief Legal Officer

With o copy to:
Tyler Technologies, I nc.

5101 Tennyson Parkway

Plano, TX 75024
Attention : Lega I Department

Address for Notices:
Waller County
836 Austin Street, Suite 4300
Hem pstead, TX 77 445-4640
Attention: County Judge

With a copy to:
Waller County Sheriff's Office
100 Sheriff R. Glenn Smith Dr.

Hempstead, TX77445
Attention : Adm inistrative Ca ptain

'p tyter
t4

May 27, 2026
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Exhibit A 
Investment Summary 

The Investment Summary details the products and services to be delivered by us, or a third party, as 
applicable, to you under the Agreement.  This Investment Summary is effective as of the Effective Date 
regardless of any expiration date in the Investment Summary.  Capitalized terms not otherwise defined 
will have the meaning assigned to such terms in the Agreement.   

Investment Summary prepared in accordance with Sourcewell Contract #060624-TTI. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Exhibit B 
Invoicing and Payment Terms 

We will provide you with the software and services set forth in the Investment Summary of the 
Agreement.  Capitalized terms not otherwise defined will have the meaning assigned to such terms in 
the Agreement. 

Invoicing:  We will invoice you for the applicable software and services in the Investment Summary as 
set forth below.  Your rights to dispute any invoice are set forth in the Agreement. 

1. Tyler Annual Services.
1.1. SaaS Services.  SaaS Fees are invoiced on an annual basis, beginning on the commencement of

the initial term as set forth in Section E(1) of this Agreement; provided, however, year 1 SaaS 
Fees, at the rates set forth in the investment summary, are invoiced on January 1, 2027 for the 
time-period commencing on such date through December 31, 2027. For clarification, SaaS fees 
for the period commencing on the first day of the first month following the Effective Date 
through December 31, 2026 are waived.   Your annual SaaS fees for the initial term are set forth 
in the Investment Summary. Upon expiration of the initial term, your annual SaaS fees will be at 
our then-current rates. 

2. Tyler Services.
2.1. Implementation and Other Professional Services (including training): Implementation and other

professional services (including training), data archive conversion, custom interfaces and other 
fixed price services as set forth in the Investment Summary, will be invoiced on the first day of 
the first month following the Effective Date.  

3. Hardware & Third-Party Products.
3.1. Hardware: Hardware costs are invoiced on the first day of the first month following the

Effective Date. 
3.2. Hardware Maintenance: The first year maintenance fee for hardware is invoiced upon delivery 

of the hardware. Subsequent annual maintenance fees for hardware are invoiced annually, in 
advance, at then-current rates, upon each anniversary thereof. 

3.3. Third-Party Services:  Fees for Third-Party Services are invoiced on the first day of the first 
month following the Effective Date, along with applicable expenses, at the rates set forth in the 
Investment Summary.  

3.4. Third Party Software.  License Fees for Third Party Software, if any, are invoiced when the 
applicable Third Party Software is made available to you for download. 

3.5. Third Party Software Maintenance: The first year maintenance fee for the Third Party Software 
is invoiced when it is made available to you for downloading. Subsequent annual maintenance 
fees for Third Party Software are invoiced annually, in advance, at then-current rates, upon 
each anniversary thereof. 

3.6. Third-Party SaaS Services. Third-Party SaaS Services fees, if any, are invoiced on an annual basis, 
commencing with availability of the respective Third-Party SaaS Services.  Pricing for the first 
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year of Third-Party SaaS Services is indicated in the Investment Summary. Unless expressly 
stated otherwise, pricing for subsequent years will be at then-current rates. 

4. Expenses.  The Investment Summary includes travel expenses. Travel expenses in the amount of
$66,770.00 will be invoiced in full on the first day of the first month following the Effective Date. Any
additional travel expenses will be billed as incurred and only in accordance with our then-current
Business Travel Policy.

Payment.  Payment for undisputed invoices is due within forty-five (45) days of the Client’s receipt of 
the invoice.  We prefer to receive payments electronically.  Our electronic payment information is 
available by contacting AR@tylertech.com.
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Exhibit C 
SERVICE LEVEL AGREEMENT 

I. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement.  It 
outlines the information technology service levels related to the availability of the Tyler SaaS Services that 
you have requested us to provide.  All other support services are documented in the Support Call Process. 
This SLA does not apply to any Third-Party SaaS Services.    

II. Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar month, 
calculated as follows:  (Service Availability – Downtime) ÷ Service Availability. 

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or 
the acts or omissions of any of your service users or third-party providers over whom we exercise no 
control.   

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch, 
login, search or save primary data in the Tyler Software.  Downtime does not include those instances in 
which only a Defect is present. 

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security 
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or 
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability:  The total number of minutes in a calendar month that the Tyler Software is capable 
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents, 
denial of service attacks and Force Majeure.  Service Availability only applies to Tyler Software being used 
in the  production environment. 

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure.  Standard 
Maintenance is limited to five (5) hours per week.  

III. Service Availability

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined 
in the Support Call Process.  You will receive a support case number. 

b. Our Responsibilities

When our support team receives a call from you that Downtime has occurred or is occurring, we will work 
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with you to identify the cause of the Downtime (including whether it may be the result of Planned 
Downtime, a Client Error Incident, denial of service attack or Force Majeure).  We will also work with you 
to resume normal operations. 

c. Client Relief

Our targeted Attainment Goal is 100%.  You may be entitled to credits as indicated in the Client Relief 
Schedule found below.    Your relief credit is calculated as a percentage of the SaaS Fees paid for the 
calendar quarter.  

In order to receive relief credits, you must submit a request through one of the channels listed in our 
Support Call Process within fifteen (15) days of the end of the applicable quarter.  We will respond to your 
relief request within thirty (30) days of receipt.   

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle.  Issuing of such 
credit does not relieve us of our obligations under the Agreement to correct the problem which created 
the service interruption.   

Client Relief Schedule 

Actual Attainment Client Relief 

99.99% - 99.50% Remedial action will be taken 

99.49% - 98.50% 2% 

98.49% - 97.50% 4% 

97.49% - 96.50% 6% 

96.49% - 95.50% 8% 

Below 95.50% 10% 

IV. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably 
low-traffic times.  If and when maintenance is predicted to occur during periods of higher traffic, we will 
provide advance notice of those windows and will coordinate to the greatest extent possible with you. 

Not all maintenance activities will cause application unavailability.  However, if Tyler anticipates that 
activities during a Standard or Emergency Maintenance window may make the Tyler Software 
unavailable, we will provide advance notice, as reasonably practicable, that the Tyler Software will be 
unavailable during the maintenance window.
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Exhibit D  
Third-Party Terms 

Fire Prevention Mobile Terms.  If applicable, your use of Tyler’s Fire Prevention Mobile solutions is 
subject to the terms found here: https://www.tylertech.com/terms/fire-prevention-mobile-third-party-
terms.  By signing a Tyler Agreement or Order Form, or accessing, installing, or using the Fire Prevention 
Mobile solution, you agree that you have read, understood, and agree to such terms. 

Twilio Acceptable Use Policy.  Your use of the Tyler solutions listed below includes functionality provided 
by a Third-Party Developer, Twilio.  Your rights, and the rights of any of your end users, to use said 
functionality are subject to the terms of the Twilio Acceptable Use Policy, available 
at http://www.twilio.com/legal/aup.  By signing a Tyler Agreement or Order Form, or accessing, 
installing, or using any such Tyler solution, you certify that you have reviewed, understand, and agree to 
said terms. Tyler hereby disclaims any and all liability related to your or your end user’s failure to abide 
by the terms of the Twilio Acceptable Use Policy.  Any liability for failure to abide by said terms shall rest 
solely with the person or entity whose conduct violated said terms. 

 Electronic Warrants
 Online Dispute Resolution
 Enterprise Justice Notifications Add On (text notifications)
 Absence & Substitute
 Notify
 Enterprise Jury Manager
 Enterprise Supervision
 Virtual Court
 Mobile/Mobility Suite
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Statement of Work 

Waller County 

SOW from Tyler Technologies, Inc. 

3/9/2026 

Presented to: 

100 Sheriff R Glenn Smith Dr 
Hempstead, Texas 77445 

Contact: 
Amiee Dismukes 
Email: Amiee.Dismukes@TylerTech.com 
5101 Tennyson Parkway, Plano, TX 75024 
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Part 1: Executive Summary 
Project Overview 

Introduction 

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and 
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector 
entities including local, state, provincial and federal government, to operate more efficiently and connect 
more transparently with their constituents and with each other. By connecting data and processes across 
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their 
communities.  

Project Goals 

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles 
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler 
and the County (collectively the “Project”). 

The overall goals of the project are to: 

 Successfully implement the contracted scope on time and on budget
 Increase operational efficiencies and empower users to be more productive
 Improve accessibility and responsiveness to external and internal customer needs
 Overcome current challenges and meet future goals
 Providing a single, comprehensive, and integrated solution to manage business functions
 Streamline business processes through automation, integration, and workflows
 Provide  a user-friendly user interface to promote system use and productivity
 Eliminate redundant data entry

Methodology

This is accomplished by the County and Tyler working as a partnership and Tyler utilizing its depth of 
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each 
of the six stages is comprised of multiple work packages, and each work package includes a narrative 
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix. 

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the project methodology repeats consistently across 
Phases, and is scaled to meet the County’s complexity and organizational needs. 
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The methodology adapts to both single-phase and multiple-phase projects. 

To achieve Project success, it is imperative that both the County and Tyler commit to including the necessary 
leadership and governance. During each stage of the Project, it is expected that the County and Tyler Project 
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to 
employ an iterative model where the County’s business processes are assessed, configured, validated, and 
refined cyclically in line with the project budget. This approach is used in multiple stages and work packages 
as illustrated in the graphic below. 

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As 
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to 
complete the Project efficiently and effectively.  
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Part 2: Project Foundation 
Project Governance 

Project governance is the management framework within which Project decisions are made. The role of 
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This 
allows organizations to have a structured approach for conducting its daily business in addition to project 
related activities. 

This section outlines the resources required to meet the business needs, objectives, and priorities for the 
Project, communicate the goals to other Project participants, and provide support and guidance to 
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change 
Control review and authority, and Organizational Change Management activities. Throughout the Statement 
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation 
which will further outline responsibilities of different roles in each stage. Further refinement of the 
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate & 
Plan Stage. 

The chart below illustrates an overall team perspective where Tyler and the County collaborate to resolve 
Project challenges according to defined escalation paths. If project managers do not possess authority to 
determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and the County 
Steering Committee become the escalation points to triage responses prior to escalation to the County and 
Tyler executive sponsors. As part of the escalation process, each Project governance tier presents 
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The 
County and Tyler executive sponsors serve as the final escalation point.  
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Project Scope Control 

Managing Scope and Project Change 

Project Management governance principles contend that there are three connected constraints on a Project: 
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management 
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the 
work performed to deliver a product, service or result with the specified features and functions, while time is 
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle, 
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased, 
cost and time to complete will also need to increase. The Project and executive teams will need to remain 
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this 
triangle is included here, showing the connection of each item and their relational impact to the overall 
Scope. 

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level 
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using 
the change control process outlined in the following section. 

Change Control 

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new 
constraints or opportunities are discovered). This Project is being undertaken with the understanding that 
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders. 
Changes to contractual requirements will follow the change control process specified in the final contract, 
and as described below. 

Change Request Management 

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the 
change will be brought to the attention of the Steering Committee and an assessment of the change will 
occur. While such changes may result in additional costs and delays relative to the schedule, some changes 
may result in less cost to the County; for example, the County may decide it no longer needs a deliverable 
originally defined in the Project. The Change Request will include the following information:  
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 The nature of the change.
 A good faith estimate of the additional cost or associated savings to the County, if any.
 The timetable for implementing the change.
 The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The County will use its good faith efforts to either approve or disapprove any Change Request as soon as 
reasonably possible, with a target turnaround time of ten (10) Business Days. Any changes to the Project 
scope, budget, or timeline must be documented and approved in writing using a Change Request form. These 
changes constitute a formal amendment to the Statement of Work and will supersede any conflicting term in 
the Statement of Work.  
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Acceptance Process 
The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will 
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success 
of the Project that each County office or department designates specific individuals for making decisions on 
behalf of their offices or departments. 

Both Tyler and the County will identify representative project managers. These individuals will represent the 
interests of all stakeholders and serve as the primary contacts between the two organizations.  

The coordination of gaining County feedback and approval on Project deliverables will be critical to the 
success of the Project. The County project manager will strive to gain deliverable and decision approvals from 
all authorized County representatives. Given that the designated decision-maker for each department may 
not always be available, there must be a designated proxy for each decision point in the Project. Assignment 
of each proxy will be the responsibility of the leadership from each County department. The proxies will be 
named individuals that have the authorization to make decisions on behalf of their department. 

The following process will be used for accepting Deliverables and Control Points: 

 The County shall have five (5) business days from the date of delivery, or as otherwise mutually
agreed upon by the parties in writing, to accept each Deliverable or Control Point. If the County does
not provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed
upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

 If the County does not agree the Deliverable or Control Point meets requirements, the County shall
notify Tyler project manager(s), in writing, with reasoning within five (5) business days, or the
otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.

 Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The County shall
then have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept
or again submit written notification of reasons for rejecting the milestone. If the County does not
provide acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.

Roles and Responsibilities
The following defines the roles and responsibilities of each Project resource for the County and Tyler. Roles 
and responsibilities may not follow the organizational chart or position descriptions at the County, but are 
roles defined within the Project. It is common for individual resources on both the Tyler and County project 
teams to fill multiple roles. Similarly, it is common for some roles to be filled by multiple people. 

Tyler Roles & Responsibilities 

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one 
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.  

Item 35.



Waller County 
Tyler Technologies, Inc. Page | 7 

Tyler Executive Manager 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other Tyler 
department managers as needed to escalate and facilitate implementation Project tasks and decisions. 

 Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the County ’s overall organizational strategy.

 Authorizes required Project resources.
 Resolves all decisions and/or issues not resolved at the implementation management level as part of

the escalation process.
 Acts as the counterpart to the County ’s executive sponsor.

Tyler Implementation Manager

 Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with County management as appropriate. Tyler executive
management is the escalation point for any issues not resolved at this level.

 Assigns Tyler Project personnel.
 Provides support for the Project team.
 Provides management support for the Project to ensure it is staffed appropriately and staff have

necessary resources.
 Monitors Project progress including progress towards agreed upon goals and objectives.

Tyler Project Manager

 The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
County, the Tyler Project Manager provides regular updates to the County Steering Committee and
other Tyler governance members. Tyler Project Manager’s role includes responsibilities in the
following areas:

Contract Management

 Validates contract compliance throughout the Project.
 Ensures Deliverables meet contract requirements.
 Acts as primary point of contact for all contract and invoicing questions.
 Prepares and presents contract milestone sign-offs for acceptance by the County project manager(s).
 Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

Planning

 Delivers project planning documents.
 Defines Project tasks and resource requirements.
 Develops initial Project schedule and Project Management Plan.
 Collaborates with the County project manager(s) to plan and schedule Project timelines to achieve

on-time implementation.
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 Implementation Management 

 Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

 Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

 Establishes risk/issue tracking/reporting process between the County and Tyler and takes all
necessary steps to proactively mitigate these items or communicate with transparency to the County
any items that may impact the outcomes of the Project.

 Collaborates with the County ’s project manager(s) to establish key business drivers and success
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of
the project.

 Collaborates with the County ’s project manager(s) to set a routine communication plan that will aide
all Project team members, of both the County and Tyler, in understanding the goals, objectives,
status, and health of the Project.

Resource Management

 Acts as liaison between Project team and Tyler manager(s).
 Identifies and coordinates all Tyler resources across all applications, Phases, and activities including

development, forms, installation, reports, implementation, and billing.
 Provides direction and support to Project team.
 Manages the appropriate assignment and timely completion of tasks as defined in the Project

Schedule, task list, and Go-Live Checklist.
 Assesses team performance and adjusts as necessary.
 Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

Tyler Implementation Consultant

 Completes tasks as assigned by the Tyler project manager(s).
 Documents activities for services performed by Tyler.
 Guides the County through software validation process following configuration.
 Assists during Go-Live process and provides support until the County transitions to Client Services.
 Facilitates training sessions and discussions with the County and Tyler staff to ensure adequate

discussion of the appropriate agenda topics during the allotted time.
 May provide conversion review and error resolution assistance.

Tyler Sales

 Supports Sales to Implementation knowledge transfer during Initiate & Plan.
 Provides historical information, as needed, throughout implementation.
 Participates in pricing activities if additional licensing and/or services are needed.

Tyler Technical Services

 Maintains Tyler infrastructure requirements and design document(s).
 Involved in system infrastructure planning/review(s).
 Provides first installation of licensed software with initial database on servers.
 Supports and assists the project team with technical/environmental issues/needs.
 Deploys Tyler products.
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 Conducts GIS Planning.
 Reviews GIS data and provides feedback to the County.
 Loads County provided GIS data into the system.

County Roles & Responsibilities

County resources will be assigned prior to the start of each Phase of the Project. One person may be assigned 
to multiple Project roles. 

County Executive Sponsor 

The County executive sponsor provides support to the Project by providing strategic direction and 
communicating key issues about the Project and its overall importance to the organization. When called 
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive 
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation, 
but does not participate in day-to-day Project activities. The executive sponsor empowers the County steering 
committee, project manager(s), and functional leads to make critical business decisions for the County. 

 Champions the project at the executive level to secure buy-in.
 Authorizes required project resources.
 Actively participates in organizational change communications.

County Steering Committee

The County steering committee understands and supports the cultural change necessary for the Project and 
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees 
the County project manager and Project through participation in regular internal meetings. The County 
steering committee remains updated on all Project progress, Project decisions, and achievement of Project 
milestones. The County steering committee also serves as primary level of issue resolution for the Project. 

 Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.

 Attends all scheduled steering committee meetings.
 Provides support for the project team.
 Assists with communicating key project messages throughout the organization.
 Prioritizes the project within the organization.
 Ensures the project is staffed appropriately and that staff have necessary resources.
 Monitors project progress including progress towards agreed upon goals and objectives.
 Has the authority to approve or deny changes impacting the following areas:

o Schedule
o County Policies
o Needs of other client projects

County Project Manager 

The County shall assign project manager(s) prior to the start of this project with overall responsibility and 
authority to make decisions related to Project Scope, scheduling, and task assignment. The County Project 
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and 
efficient manner. When the County project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a 
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timely fashion to avoid Project delays. The County project manager(s) are responsible for reporting to the 
County steering committee and determining appropriate escalation points. 

 Contract Management 

 Validates contract compliance throughout the project.
 Ensures that invoicing and Deliverables meet contract requirements.
 Acts as primary point of contact for all contract and invoicing questions. Collaborates on and requests

approval for Change Requests, if needed, to ensure proper scope and budgetary compliance.

Planning

 Reviews and accepts project planning documents.
 Defines project tasks and resource requirements for the County project team.
 Collaborates in the development and approval of the project schedule.
 Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time

implementation.

Implementation Management

 Tightly manages project budget and scope.
 Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that

scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

 Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

 Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between the County and Tyler and takes all necessary steps to proactively mitigate these items or
communicate with transparency to Tyler any items that may impact the outcomes of the project.

 Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

 Routinely communicates with both the County staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members.

 Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

Resource Management

 Acts as liaison between project team and stakeholders.
 Identifies and coordinates all County resources across all modules, phases, and activities including

data conversions, forms design, hardware and software installation, reports building, and satisfying
invoices.

 Provides direction and support to project team.
 Builds partnerships among the various stakeholders, negotiating authority to move the project

forward.
 Manages the appropriate assignment and timely completion of tasks as defined.
 Assesses team performance and takes corrective action, if needed.
 Provides guidance to County technical teams to ensure appropriate response and collaboration with

Tyler Technical Support Teams to ensure timely response and appropriate resolution.
 Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project

tasks.
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 Ensures that users have appropriate access to Tyler project toolsets as required.
 Conducts training on proper use of toolsets.
 Validates completion of required assignments using toolsets.

County Functional Leads

 Makes business process change decisions under time sensitive conditions.
 Communicates existing business processes and procedures to Tyler consultants.
 Assists in identifying business process changes that may require escalation.
 Contributes business process expertise for Current & Future State Analysis.
 Identifies and includes additional subject matter experts to participate in Current & Future State

Analysis.
 Validates that necessary skills have been retained by end users.
 Provides End Users with dedicated time to complete required homework tasks.
 Acts as an ambassador/champion of change for the new process and provide business process

change support.
 Identifies and communicates any additional training needs or scheduling conflicts to the County

project manager.
 Actively participates in all aspects of the implementation, including, but not limited to, the following

key activities:
o Task completion
o Stakeholder Meeting
o Project Management Plan development
o Schedule development
o Maintenance and monitoring of risk register
o Escalation of issues
o Communication with Tyler project team
o Coordination of County resources
o Attendance at scheduled sessions
o Change management activities
o Modification specification, demonstrations, testing and approval assistance
o Data analysis assistance
o Decentralized end user training
o Process testing
o Solution Validation

County Power Users 

 Participate in project activities as required by the project team and project manager(s).
 Provide subject matter expertise on the County business processes and requirements.
 Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
 Attend all scheduled training sessions.
 Participate in all required post-training processes as needed throughout project.
 Test all application configuration to ensure it satisfies business process requirements.
 Become application experts.
 Participate in Solution Validation.
 Adopt and support changed procedures.
 Complete all deliverables by the due dates defined in the project schedule.
 Demonstrate competency with Tyler products processing prior to Go-live.
 Provide knowledge transfer to the County staff during and after implementation.
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 Participate in conversion review and validation.

County End Users

 Attend all scheduled training sessions.
 Become proficient in application functions related to job duties.
 Adopt and utilize changed procedures.
 Complete all deliverables by the due dates defined in the project schedule.
 Utilize software to perform job functions at and beyond Go-live.

County Technical Lead

 Coordinates updates and releases with Tyler as needed.
 Coordinates the copying of source databases to training/testing databases as needed for training

days.
 Coordinates and adds new users, printers and other peripherals as needed.
 Validates that all users understand log-on process and have necessary permission for all training

sessions.
 Coordinates interface development for County third party interfaces.
 Develops or assists in creating reports as needed.
 Ensures on-site system meets specifications provided by Tyler.
 Assists with software installation as needed.
 Extracts and transmits conversion data and control reports from the County’s legacy system per the

conversion schedule set forth in the project schedule.

County GIS

 Participates in GIS planning activities.
 Responsible for management and maintenance of County GIS infrastructure and data.
 Ensures GIS data/service endpoints are in alignment with Tyler software requirements.
 Provides Tyler implementation team with GIS data/service access information.

County Upgrade Coordination

 Becomes familiar with the software upgrade process and required steps.
 Becomes familiar with Tyler’s releases and updates.
 Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest

helpful tools to manage the County’s software upgrade process.
 Assists with the software upgrade process during implementation.
 Manages software upgrade activities post-implementation.
 Manages software upgrade plan activities.
 Coordinates software upgrade plan activities with County and Tyler resources.
 Communicates changes affecting users and department stakeholders.
 Obtains department stakeholder acceptance to upgrade production environment.

County Change Management Lead

 Validates that users receive timely and thorough communication regarding process changes.
 Provides coaching to supervisors to prepare them to support users through the project changes.
 Identifies the impact areas resulting from project activities and develops a plan to address them

proactively.
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 Identifies areas of resistance and develops a plan to reinforce the change.
 Monitors post-production performance and new process adherence.
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Part 3: Project Plan 
Project Stages 

Work Breakdown Structure 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. The top-level components are called “Stages” and the second level 
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level 
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during 
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control 
Point”, confirming the work performed during that stage of the Project has been accepted by the County. 

Work Breakdown Structure (WBS) 

1. Initiate &
Plan 

2. Assess &
Define 

3. Prepare
Solution 

4. Production
Readiness 5. Production 6. Close

1.1 Initial 
Coordination 

2.1 Solution 
Orientation 

3.1 Initial System 
Deployment 

4.1 Solution 
Validation 5.1 Go Live 

6.1 Phase Close 
Out 

1.2 Project/Phase 
Planning 

2.2 Current & Future 
State Analysis 3.2 Configuration 

4.2 Go Live 
Readiness 

5.2 Transition to 
Client Services 

6.2 Project Close 
Out 

1.3 Infrastructure 
Planning 

2.3 Modification 
Analysis 

3.3 Process 
Refinement 

4.3 End User 
Training 

5.3 Post Go Live 
Activities 

1.4 Stakeholder 
Meeting 

2.4 Conversion 
Assessment 

3.4 Conversion 
Delivery 

1.5 GIS Planning* 2.5 Data Assessment 3.5 Data Delivery 

3.6 Modifications* 

*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work. 
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Initiate and Plan 

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a 
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as 
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique 
items being repeated for the additional Phases as needed.  

Initial Coordination 

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources 
will be assigned later in the Project as a Project schedule is developed. Tyler provides the County with initial 
Project documents used to gather names of key personnel, their functional role as it pertains to the Project, 
as well as any blackout dates to consider for future planning. the County gathers the information requested 
by the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project 
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer 
of vital information from the sales process prior to scheduling a Project Planning Meeting with the County’s 
team. During this step, Tyler will work with the County to establish the date(s) for the Project and Phase 
Planning session.  

Objectives: 

 Formally launch the project.
 Establish project governance.
 Define and communicate governance for Tyler.
 Identify County project team.

STAGE 1 Initial Coordination 

Tyler County 

RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Tyler project team is assigned A R C I I I I I I 
County project team is assigned A I R I I I 
Provide initial project 
documents to the County 

A R C C I I 

Gather preliminary information 
requested 

I A R C C C C 

Sales to implementation 
knowledge transfer 

A R I I I I I 

Create Project Portal to store 
project artifacts and facilitate 
communication 

A R I 
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Inputs Contract documents 
Statement of Work 

Outputs/Deliverables Working initial project documents 
Project portal 

Work package assumptions: 

 Project activities begin after the agreement has been fully executed.

Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and 
services purchased, identify applications to implement in each Phase (if applicable), and discuss 
implementation timeframes.  

During this work package Tyler will work with the County to coordinate and plan a formal Project planning 
meeting(s). This meeting signifies the start of the Project and should be attended by all County Project team 
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its 
implementation methodology, terminology, and Project management best practices to the County’s Project 
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss 
Project communication, metrics, status reporting and tools to be used to measure Project progress and 
manage change.  

Tyler will work with the County Project Team to prepare and deliver the Project Management Plan as an 
output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will 
describe how the project will be executed, monitored, and controlled. 

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler 
will familiarize the County with these tools during project planning and make them available for review and 
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and 
go-live checklist. 

STAGE 1 Project/Phase Planning 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule and 
conduct planning 
session(s) 

A R I C C I 

Develop Project 
Management Plan 

A R I C C I 
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Develop initial 
project schedule 

A R I I I I I I C C I I C I 

Inputs Contract documents 
Statement of Work 
Guide to Starting Your Project 

Outputs / Deliverables Acceptance Criteria [only] for Deliverables 

Project Management Plan Delivery of document 
Project Operational Plan Delivery of document 
Initial Project Schedule County provides acceptance of schedule 

based on resource availability, project 
budget, and goals. 

Work package assumptions: 

 County has reviewed and completed the Guide to Starting Your Project document.

Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler 
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified 
in the Agreement. The County is responsible for the installation, setup and maintenance of all peripheral 
devices. 

Objectives: 

 Ensure the County’s infrastructure meets Tyler’s application requirements.
 Ensure the County’s infrastructure is scheduled to be in place and available for use on time.

STAGE 1 Infrastructure Planning 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial Infrastructure 
Communication 

A R C C C C 

Schedule 
Environment 
Availability 

A R C I 

Inputs Initial Infrastructure Requirements 
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Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Completed Infrastructure Requirements Delivery of Requirements 

Stakeholder Meeting 

Communication of the Project planning outcomes to the County Project team, executives and other key 
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain 
commitment, and instill confidence in the County team. During the meeting, the goals and objectives of the 
Project will be reviewed along with detail on Project scope, implementation methodology, roles and 
responsibilities, Project timeline and schedule, and keys to Project success. 

Objectives: 

 Formally present and communicate the project activities and timeline.
 Communicate project expectations.

STAGE 1 Stakeholder Meeting 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Create Stakeholder 
Meeting Presentation 

I A R I I I I C I 

Review Stakeholder 
Meeting Presentation 

I C A R C 

Perform Stakeholder 
Meeting Presentation I A R I I I I C I I I I I I 

Inputs Agreement 
SOW 
Project Management Plan 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Stakeholder Meeting Presentation 

Work package assumptions: 

 None
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GIS Planning 

GIS data is a core part of many Tyler applications. Other County offices/products may also use this data and 
have different GIS requirements. A key focus of this preparation will be the process for developing the GIS 
data for use with Tyler applications. This can be an iterative process, so it is important to begin preparation 
early. 

Objectives: 

 Identify all County GIS data sources and formats.
 Tyler to understand the County’s GIS needs and practices.
 Ensure the County’s GIS data meets Tyler product requirements.

STAGE 1 GIS Preparation 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial GIS Planning 
Meeting 

A R C C C 

Determine all GIS Data 
Sources I I A R C 

Provide Source GIS Data I I A R C 
Review GIS Data and 
Provide Feedback 

A R C I C 

Inputs GIS Requirements Document 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Production Ready Map Data Meets Tyler GIS Requirements. 

Work package assumptions: 

 GIS data provided to Tyler is accurate and complete.
 GIS data provided to Tyler is current.
 County is responsible for maintaining the GIS data.

Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below. 

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage 
acceptance. 
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Initiate & Plan Stage Deliverables: 

 Project Management Plan
 Initial Project Schedule

Initiate & Plan stage acceptance criteria: 

 All stage deliverables accepted based on acceptance criteria previously defined
 Project governance defined
 Project portal made available to the County
 Stakeholder meeting complete
 GIS Data Production Ready
 Completed Infrastructure Requirements and Design Document
 System Passes Infrastructure Audit (as applicable)

Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current County 
business processes. This information will be used to identify and define business processes utilized with Tyler 
software. The County collaborates with Tyler providing complete and accurate information to Tyler staff and 
assisting in analysis, understanding current workflows and business processes. 

Solution Orientation 

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution 
functionality prior to beginning the current and future state analysis. The primary goal is to establish a 
foundation for upcoming conversations regarding the design and configuration of the solution.  

Tyler utilizes a variety of tools for the Solution Orientation, focusing on County team knowledge transfer such 
as: eLearning, documentation, or walkthroughs. The County team will gain a better understanding of the 
major processes and focus on data flow, the connection between configuration options and outcome, 
integration, and terminology that may be unique to Tyler’s solution.  

Objectives: 

 Provide a basic understanding of system functionality.
 Prepare the County for current and future state analysis.

STAGE 2 Solution Orientation 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide pre-requisites A R I I I I I 
Complete pre-requisites A R C C 
Conduct orientation A R I I I I I 

Inputs Solution orientation materials 
Training Plan 

Current & Future State Analysis 

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process 
changes that will be achieved with the new system. 

The County and Tyler will evaluate current state processes, options within the new software, pros and cons of 
each based on current or desired state and make decisions about the future state configuration and 
processing. This may occur before or within the same timeframe as the configuration work package. The 
options within the new software will be limited to the scope of this implementation and will make use of 
standard Tyler functionality.  

The County will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk 
from over customization of Tyler products. It is the County’s responsibility to verify that in-scope 
requirements are being met throughout the implementation if functional requirements are defined as part of 
the contract. The following guidelines will be followed when evaluating if a modification to the product is 
required:  

 A reasonable business process change is available.
 Functionality exists which satisfies the requirement.
 Configuration of the application satisfies the requirement.
 An in-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on 
the project schedule, scope, budget, and resource availability. 

STAGE 2 Current & Future State Analysis 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Current State process 
review 

A R I I I C C C C C 

Discuss future-state 
options 

A R C C C C C C C C 

Make future-state 
decisions (non-COTS) 

C C C C C A R I C C 
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Document anticipated 
configuration options 
required to support 
future state 

A R C C C I I I I I 

Inputs County current state documentation 
Solution Orientation completion 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Documentation that describes future-state 
decisions and configuration options to support 
future-state decisions. 

Delivery of document 

Work package assumptions: 

 County attendees possess sufficient knowledge and authority to make future state decisions.
 The County is responsible for any documentation of current state business processes.
 The County can effectively communicate current state processes.

This work package is not applicable.

Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the 
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler 
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to 
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for 
data conversion is completed and communicated to the appropriate stakeholders.  

Objectives: 

 Communicate a common understanding of the project goals with respect to data.
 Ensure complete and accurate source data is available for review/transfer.
 Map the data from the source to the Tyler system.
 Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Extract Data from 
Source Systems 

I C A R 
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Review and Scrub 
Source Data 

I I I A R C I 

Build/Update Data 
Conversion Plan 

R C C C I I I I 

Inputs County Source data 

County Source data Documentation (if available) 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Data Conversion Plan built/updated County Acceptance of Data Conversion Plan, 
if Applicable 

Work package assumptions: 

 Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.
 Tyler will work with the County representatives to identify business rules before writing the

conversion.
 County subject matter experts and resources most familiar with the current data will be involved in

the data conversion planning effort.

Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.  

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

Assess & Define Stage Deliverables: 

 Documentation of future state decisions and configuration options to support future state decisions.
 Modification specification document.

Assess & Define Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined.
 Solution Orientation is delivered.
 Conversion data extracts are received by Tyler.
 Data conversion plan built.

Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages 
will be used to install and configure the Tyler software solution. Software configuration will be validated by 
the County against future state decisions defined in previous stages and processes refined as needed to 
ensure business requirements are met.  

Initial System Deployment 

The timely availability of the Tyler Solution is important to a successful Project implementation. The success 
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler 
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Licensed Software on an approved network and infrastructure. Delays in executing this work package can 
affect the project schedule. 

Objectives: 

 All licensed software is installed and operational.
 The County can access the software.

STAGE 3 Initial System Deployment (Hosted/SaaS)* 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Prepare hosted 
environment 

A R I C 

Install Licensed 
Software for 
Included 
Environments 

A R I C 

Install Licensed 
Software on 
County Devices (if 
applicable) 

I C A R 

Tyler System 
Administration 
Training (if 
applicable) 

A R I C 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Licensed Software is Installed on the Server(s) Software is accessible 
Licensed Software is Installed on County 
Devices (if applicable) 

Software is accessible 

Installation Checklist/System Document 

Work package assumptions: 

 The most current available version of the Tyler Licensed Software will be installed.
 The County will provide network access for Tyler modules, printers, and Internet access to all

applicable County and Tyler Project staff.

Configuration

The purpose of Configuration is to prepare the software product for validation. 
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Tyler staff collaborates with the County to complete software configuration based on the outputs of the 
future state analysis performed during the Assess and Define Stage. The County collaborates with Tyler staff 
iteratively to validate software configuration. 

Objectives: 

 Software is ready for validation.
 Educate the County Power User how to configure and maintain software.
 Prepare standard interfaces for process validation (if applicable).

STAGE 3 Configuration 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct configuration 
training 

A R I C C 

Complete Tyler 
configuration tasks 
(where applicable)  

A R I I I 

Complete County 
configuration tasks 
(where applicable) 

I C A R C 

Standard interfaces 
configuration and 
training (if applicable) 

A R C I C C C 

Updates to Solution 
Validation testing plan 

C C A R C C 

Inputs Documentation that describes future state decisions and configuration options to support future 
state decisions. 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Configured System 

Work package assumptions: 

 Tyler provides guidance for configuration options available within the Tyler software. The County is
responsible for making decisions when multiple options are available.
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Process Refinement 

Tyler will educate the County users on how to execute processes in the system to prepare them for the 
validation of the software. The County collaborates with Tyler staff iteratively to validate software 
configuration options to support future state.  

Objectives: 

 Ensure that the County understands future state processes and how to execute the processes in the
software.

 Refine each process to meet the business requirements.
 Validate standard interfaces, where applicable.
 Validate forms and reports, where applicable.

STAGE 3 Process Refinement 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct process 
training 

A R I C I C 

Confirm process 
decisions 

I C A R C I C 

Test configuration I C A R C 
Refine 
configuration 
(County 
Responsible) 

I C A R C 

Refine 
configuration (Tyler 
Responsible) 

A R I I I 

Validate interface 
process and results 

I C C A R C C 

Update County-
specific process 
documentation (if 
applicable) 

I C A R C 

Updates to 
Solution Validation 
testing plan 

C C A R C C 

Inputs Initial Configuration 
Documentation that describes future state decisions and configuration options to support 
future state decisions. 
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Solution validation test plan 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Updated solution validation test plan 
Completed County-specific process 
documentation (completed by County) 

Work package assumptions: 

 None

Conversion Delivery

The purpose of this task is to transition the County’s data from their source (“legacy”) system(s) to the Tyler 
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).  

With guidance from Tyler, the County will review specific data elements within the system and identify / 
report discrepancies. Iteratively, Tyler will collaborate with the County to address conversion discrepancies. 
This process will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). 
Reference Conversion Appendix for additional detail. 

Objectives: 

 Data is ready for production (Conversion).

STAGE 3 Data Delivery & Conversion 

Tyler County 

Load Data 
for Testing 

Pull Data & 
Conversion 
Balancing 
Reports 

Map 
Conversion 

Write & Run 
Conversion 

Program 

Validate 
Data 

Conversion 
Reviews 

Completed 

Final  
Conversion 

Report & 
Correct 
Errors 
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RACI MATRIX 
KEY:  
R = Responsible  
A = Accountable 
C = Consulted  
I = Informed 
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Provide data 
crosswalks/code 
mapping tool 

A C R I I I 

Populate data 
crosswalks/code 
mapping tool 

I C C A R C 

Iterations: 
Conversion 
Development 

A C R I I 

Iterations: 
Deliver 
converted data 

A R I I I 

Iterations: 
Proof/Review 
data and 
reconcile to 
source system 

C C C A R C C 

Inputs 
Data Conversion Plan 
Configuration 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Code Mapping Complete / Validated 
Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for 

final pass 

Work package assumptions: 

 The County will provide a single file layout per source system as identified in the investment
summary.

 The County subject matter experts and resources most familiar with the current data will be involved
in the data conversion effort.

 The County project team will be responsible for completing the code mapping activity, with
assistance from Tyler.
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This work package is not applicable.  

Control Point 3: Prepare Solution Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below in each Work Package. 

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage 
Acceptance. 

Prepare Solution Stage Deliverables: 

 Licensed software is installed.
 Installation checklist/system document.
 Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined.
 Software is configured.
 Solution validation test plan has been reviewed and updated if needed.

Production Readiness

Activities in the Production Readiness stage will prepare the County team for go-live through solution 
validation, the development of a detailed go-live plan and end user training. A readiness assessment will be 
conducted with the County to review the status of the project and the organizations readiness for go-live.  

Solution Validation 

Solution Validation is the end-to-end software testing activity to ensure that the County verifies all aspects of 
the Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all 
features and functions per the contract have been deployed for system use. 

Objectives: 

 Validate that the solution performs as indicated in the solution validation plan.
 Ensure the County organization is ready to move forward with go-live and training (if applicable).

STAGE 4 Solution Validation 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update Solution 
Validation plan 

A R C C C C 

Update test scripts (as 
applicable) 

C C C A R C 

Perform testing C C C A R C 
Document issues from 
testing 

C C C A R C 

Perform required follow-
up on issues 

A R C C C C 

Inputs Solution Validation plan 
Completed work product from prior stages (configuration, business process, etc.) 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Solution Validation Report County updates report with testing results 

Work package assumptions: 

 Designated testing environment has been established.
 Testing includes current phase activities or deliverables only.

Go-Live Readiness

Tyler and the County will ensure that all requirements defined in Project planning have been completed and 
the Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or 
actions items to be addressed to ensure the County has considered its ability to successfully Go-Live. Issues 
and concerns will be discussed, and mitigation options documented. Tyler and the County will jointly agree to 
move forward with transition to production. Expectations for final preparation and critical dates for the weeks 
leading into and during the Go-Live week will be planned in detail and communicated to Project teams. 

Objectives: 

 Action plan for go-live established.
 Assess go-live readiness.
 Stakeholders informed of go-live activities.

STAGE 4 Go-Live Readiness 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Perform Readiness 
Assessment I A R C C I C I I I I I I 
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Conduct Go-Live planning 
session 

A R C C C C C C C 

Order peripheral 
hardware (if applicable) 

I A R C 

Confirm procedures for 
Go-Live issue reporting & 
resolution 

 A R I I I I C C I I I I I 

Develop Go-Live checklist A R C C C C I C C 
Final system 
infrastructure review 
(where applicable) 

A R C C 

Inputs Future state decisions 
Go-live checklist 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Updated go-live checklist Updated Action plan and Checklist for go-live 
delivered to the County 

Work package assumptions: 

 None

End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously 
reviewed and approved, the Project team will organize and initiate the training activities.  

Tyler Led: Tyler provides training for all applicable users. One or multiple occurrences of each scheduled 
training or implementation topic will be covered.  

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. County 
users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may be 
contracted at the applicable rates for training.  

Self-directed: Tyler provides e-learning, documentation, or videos to facilitate end user training. 

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s 
responsibility to develop County specific business process documentation. County-led training labs using 
County specific business process documentation if created by the County can be added to the regular training 
curriculum, enhancing the training experiences of the end users.  

Objectives: 

 End users are trained on how to use the software prior to go-live.
 The County is prepared for on-going training and support of the application.

STAGE 4 End User Training 

Tyler County 
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RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update training plan A R C C I C 
End User training (Tyler-
led) A R C C C I C C C 

Train-the-trainer A R C C C I C 
End User training 
(County-led) 

C C A R I C C C 

Inputs Training Plan 
List of End Users and their Roles / Job Duties 
Configured Tyler System 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

End User Training County signoff that training was delivered 

Work package assumptions: 

 The County project team will work with Tyler to jointly develop a training curriculum that identifies
the size, makeup, and subject-area of each of the training classes.

 Tyler will work with the County as much as possible to provide end-user training in a manner that
minimizes the impact to the daily operations of County departments.

 The County will be responsible for training new users after go-live (exception—previously planned or
regular training offerings by Tyler).

Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is 
dependent upon Tyler’s receipt of the stage acceptance. 

Production Readiness stage deliverables: 

 Solution Validation Report.
 Update go-live action plan and/or checklist.
 End user training.

Production Readiness stage acceptance criteria: 

 All stage deliverables accepted based on criteria previously defined.
 Go-Live planning session conducted.
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Production 

Following end user training the production system will be fully enabled and made ready for daily operational 
use as of the scheduled date. Tyler and the County will follow the comprehensive action plan laid out during 
Go-Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-
live, Tyler will work with the County to verify that implementation work is concluded, post go-live activities 
are scheduled, and the transition to Client Services is complete for long-term operations and maintenance of 
the Tyler software.  

Go-Live 

Following the action plan for Go-Live, defined in the Production Readiness stage, the County and Tyler will 
complete work assigned to prepare for Go-Live.  

The County provides final data extract and Reports from the Legacy System for data conversion and Tyler 
executes final conversion iteration, if applicable. If defined in the action plan, the County manually enters any 
data added to the Legacy System after final data extract into the Tyler system.  

Tyler staff collaborates with the County during Go-Live activities. The County transitions to Tyler software for 
day-to day business processing. 

Some training topics are better addressed following Go-Live when additional data is available in the system or 
based on timing of applicable business processes and will be scheduled following Go-Live per the Project 
Schedule.  

Objectives: 

 Execute day to day processing in Tyler software.
 County data available in Production environment.

STAGE 5 Go-Live 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide final source data 
extract, if applicable 

C C A R 

Final source data pushed 
into production 
environment, if 
applicable 

A C R I C C C 

Proof final converted 
data, if applicable C C C A R C 
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Complete Go-Live 
activities as defined in 
the Go-Live action plan 

C C C A R C I C 

Provide Go-Live 
assistance 

A R C C I C C I C I C 

Inputs Comprehensive Action Plan for Go-Live 
Final source data (if applicable) 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Data is available in production environment County confirms data is available in production 
environment 

Work package assumptions: 

 The County will complete activities documented in the action plan for Go-Live as scheduled.
 External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process.
 The County business processes required for Go-Live are fully documented and tested.
 The County Project team and subject matter experts are the primary point of contact for the end

users when reporting issues during Go-Live.
 The County Project Team and Power User’s provide business process context to the end users during

Go-Live.

Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the 
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition 
of the County onto the Tyler Client Services team, who provides the County with assistance following Go-Live, 
officially transitioning the County to operations and maintenance. 

Objectives: 

 Ensure no critical issues remain for the project teams to resolve.
 Confirm proper knowledge transfer to the County teams for key processes and subject areas.

STAGE 5 Transition to Client Services 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Transfer County to Client 
Services and review 

I I A I I R I I C C C 
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issue reporting and 
resolution processes 
Review long term 
maintenance and 
continuous 
improvement 

A R C C C 

Inputs Open item/issues List 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Client Services Support Document 

Work package assumptions: 

 No material project issues remain without assignment and plan.

Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the 
requirement of actual production data to complete the activities, or the requirement of the system being 
used in a live production state.  

Objectives: 

 Schedule activities that are planned for after Go-Live.
 Ensure issues have been resolved or are planned for resolution before phase or project close.

STAGE 5 Post Go-Live Activities 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule contracted 
activities that are 
planned for delivery 
after go-live 

A R C C C C I C C I  C C 

Determine resolution 
plan in preparation for 
phase or project close 
out 

A R C C C I C C I C 

Inputs List of post Go-Live activities 
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Outputs / 
Deliverables 

Acceptance Criteria [only] for 
Deliverables 

Updated issues log 

Work package assumptions: 

 System is being used in a live production state.

Control Point 5: Production Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below: 

 Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
 Converted data is available in production environment.

Production Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined.
 Go-Live activities defined in the Go-Live action plan completed.
 Client services support document is provided.

Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or 
Project. The County transitions to the next cycle of their relationship with Tyler (next Phase of 
implementation or long-term relationship with Tyler Client Services). 

Phase Closeout 

This work package represents Phase completion and signals the conclusion of implementation activities for 
the Phase. The Tyler Client Services team will assume ongoing support of the County for systems 
implemented in the Phase.  

Objectives: 

 Agreement from Tyler and the County teams that activities within this phase are complete.

STAGE 6 Phase Close Out 

Tyler County 
RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Reconcile project budget 
and status of contract 
Deliverables 

I A R I I C 

Hold post phase review 
meeting 

A R C C C C C C C C C 

Release phase-
dependent Tyler project 
resources 

A R I I 

Participants Tyler County 
Project Leadership Project Manager 
Project Manager Project Sponsor(s) 
Implementation Consultants Functional Leads, Power Users, 

Technical Leads 
Technical Consultants (Conversion, Deployment, 
Development) 
Client Services 

Inputs Contract 
Statement of Work 
Project artifacts 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Final action plan (for outstanding items) 
Reconciliation Report 
Post Phase Review 

Work package assumptions: 

 Tyler deliverables for the phase have been completed.

Project Closeout

Completion of this work package signifies final acceptance and formal closing of the Project. 

At this time the County may choose to begin working with Client Services to look at continuous improvement 
Projects, building on the completed solution. 

Objectives: 

 Confirm no critical issues remain for the project teams to resolve.
 Determine proper knowledge transfer to the County teams for key processes and subject areas has

occurred.
 Verify all deliverables included in the Agreement are delivered.

STAGE 6 Project Close Out 

Tyler County 
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RACI MATRIX KEY: 
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct post project 
review 

A R C C C C C C C C C 

Deliver post project 
report to County and 
Tyler leadership 

I A R I I C 

Release Tyler project 
resources A R I I 

Inputs Contract 
Statement of Work 

Outputs / 
Deliverables 

Acceptance Criteria [only] for Deliverables 

Post Project Report County acceptance; Completed report 
indicating all project Deliverables and 
milestones have been completed 

Work package assumptions: 

 All project implementation activities have been completed and approved.
 No critical project issues remain that have not been documented and assigned.
 Final project budget has been reconciled and invoiced.
 All Tyler deliverables have been completed.

Control Point 6: Close Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below. 

Close Stage Deliverables: 

 Post Project Report.

Close Stage Acceptance Criteria: 

 Completed report indicating all Project deliverables and milestones have been completed.

General Assumptions
Tyler and the County will use this SOW as a guide for managing the implementation of the Tyler Project as 
provided and described in the Agreement. There are a few assumptions which, when acknowledged and 
adhered to, will support a successful implementation. Assumptions related to specific work packages are 
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documented throughout the SOW. Included here are general assumptions which should be considered 
throughout the overall implementation process.  

Project 

 Project activities will begin after the Agreement has been fully executed.
 The County Project Team will complete their necessary assignments in a mutually agreed upon

timeframe to meet the scheduled go-live date, as outlined in the Project Schedule.
 Sessions will be scheduled and conducted at a mutually agreeable time.
 Additional services, software modules and modifications not described in the SOW or Agreement will

be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Process.

 Tyler will provide a written agenda and notice of any prerequisites to the County project manager(s)
ten (10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-
site or remote sessions, as applicable.

 Tyler will provide guidance for configuration and processing options available within the Tyler
software. If multiple options are presented by Tyler, the County is responsible for making decisions
based on the options available.

 Implementation of new software may require changes to existing processes, both business and
technical, requiring the County to make process changes.

 The County is responsible for defining, documenting, and implementing their policies that result from
any business process changes.

Organizational Change Management

Unless otherwise contracted by Tyler, County is responsible for managing Organizational Change. Impacted 
County resources will need consistent coaching and reassurance from their leadership team to embrace and 
accept the changes being imposed by the move to new software. An important part of change is ensuring that 
impacted County resources understand the value of the change, and why they are being asked to change. 

Resources and Scheduling 

 County resources will participate in scheduled activities as assigned in the Project Schedule.
 The County team will complete prerequisites prior to applicable scheduled activities. Failure to do so

may affect the schedule.
 Tyler and the County will provide resources to support the efforts to complete the Project as

scheduled and within the constraints of the Project budget.
 Abbreviated timelines and overlapped Phases require sufficient resources to complete all required

work as scheduled.
 Changes to the Project Schedule, availability of resources or changes in Scope will be requested

through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be
assessed and documented as part of the change control process.

 The County will ensure assigned resources will follow the change control process and possess the
required business knowledge to complete their assigned tasks successfully. Should there be a change
in resources, the replacement resource should have a comparable level of availability, change control
process buy-in, and knowledge.

 The County makes timely Project related decisions to achieve scheduled due dates on tasks and
prepare for subsequent training sessions. Failure to do so may affect the schedule, as each analysis
and implementation session is dependent on the decisions made in prior sessions.
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 The County will respond to information requests in a comprehensive and timely manner, in
accordance with the Project Schedule.

 The County will provide adequate meeting space or facilities, including appropriate system
connectivity, to the project teams including Tyler team members.

 For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.

Data

 Data will be converted as provided and Tyler will not create data that does not exist.
 The County is responsible for the quality of legacy data and for cleaning or scrubbing erroneous

legacy data.
 Tyler will work closely with the County representatives to identify business rules before writing the

conversion. The County must confirm that all known data mapping from source to target have been
identified and documented before Tyler writes the conversion.

 All in-scope source data is in data extract(s).
 Each legacy system data file submitted for conversion includes all associated records in a single

approved file layout.
 The County will provide the legacy system data extract in the same format for each iteration unless

changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and
resource availability may occur and/or data in the new system may be incorrect.

 The County Project Team is responsible for reviewing the converted data and reporting issues during
each iteration, with assistance from Tyler.

 The County is responsible for providing or entering test data (e.g., data for training, testing interfaces,
etc.)

Facilities

 The County will provide dedicated space for Tyler staff to work with County resources for both on-site
and remote sessions. If Phases overlap, County will provide multiple training facilities to allow for
independent sessions scheduling without conflict.

 The County will provide staff with a location to practice what they have learned without distraction.
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Glossary 
Word or Term Definition 
Acceptance Confirming that the output or deliverable is suitable and 

conforms to the agreed upon criteria. 
Accountable The one who ultimately ensures a task or deliverable is 

completed; the one who ensures the prerequisites of the 
task are met and who delegates the work to those 
responsible. [Also see RACI]  

Application A computer program designed to perform a group of 
coordinated functions, tasks, or activities for the benefit of 
the user. 

Application Programming Interface 
(API) 

A defined set of tools/methods to pass data to and 
received data from Tyler software products 

Agreement This executed legal contract that defines the products and 
services to be implemented or performed. 

Business Process The practices, policy, procedure, guidelines, or functionality 
that the client uses to complete a specific job function.  

Business Requirements Document A specification document used to describe Client 
requirements for contracted software modifications. 

Change Request A form used as part of the Change Control process 
whereby changes in the scope of work, timeline, resources, 
and/or budget are documented and agreed upon by 
participating parties.  

Change Management Guides how we prepare, equip and support individuals to 
successfully adopt change in order to drive organizational 
success & outcomes 

Code Mapping [where applicable] An activity that occurs during the data conversion process 
whereby users equate data (field level) values from the old 
system to the values available in the new system. These 
may be one to one or many to one. Example: Old System 
[Field = eye color] [values = BL, Blu, Blue] maps to New 
Tyler System [Field = Eye Color] [value = Blue]. 

Consulted Those whose opinions are sought, typically subject matter 
experts, and with whom there is two-way communication. 
[Also see RACI]  

Control Point This activity occurs at the end of each stage and serves as a 
formal and intentional opportunity to review stage 
deliverables and required acceptance criteria for the stage 
have been met. 

Data Mapping [where applicable] The activity determining and documenting where data 
from the legacy system will be placed in the new system; 
this typically involves prior data analysis to understand how 
the data is currently used in the legacy system and how it 
will be used in the new system. 

Deliverable A verifiable document or service produced as part of the 
Project, as defined in the work packages. 
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Go-Live The point in time when the Client is using the Tyler 
software to conduct daily operations in Production. 

Informed Those who are kept up-to-date on progress, often only on 
completion of the task or deliverable, and with whom there 
is just one-way communication. [Also see RACI]  

Infrastructure The composite hardware, network resources and services 
required for the existence, operation, and management of 
the Tyler software. 

Interface A connection to and potential exchange of data with an 
external system or application. Interfaces may be one way, 
with data leaving the Tyler system to another system or 
data entering Tyler from another system, or they may be 
bi-directional with data both leaving and entering Tyler and 
another system. 

Integration A standard exchange or sharing of common data within the 
Tyler system or between Tyler applications 

Legacy System The software from which a client is converting. 

Modification Custom enhancement of Tyler’s existing software to 
provide features or functions to meet individual client 
requirements documented within the scope of the 
Agreement. 

On-site Indicates the work location is at one or more of the client’s 
physical office or work environments. 

Organizational Change The process of changing an organization's strategies, 
processes, procedures, technologies, and culture, as well as 
the effect of such changes on the organization.  

Output A product, result or service generated by a process. 

Peripheral devices An auxiliary device that connects to and works with the 
computer in some way. Some examples: scanner, digital 
camera, printer. 

Phase A portion of the Project in which specific set of related 
applications are typically implemented. Phases each have 
an independent start, Go-Live and closure dates but use 
the same Implementation Plans as other Phases of the 
Project. Phases may overlap or be sequential and may have 
different Tyler resources assigned. 

Project The delivery of the software and services per the 
agreement and the Statement of Work. A Project may be 
broken down into multiple Phases. 

RACI A matrix describing the level of participation by various 
roles in completing tasks or Deliverables for a Project or 
process. Individuals or groups are assigned one and only 
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one of the following roles for a given task: Responsible (R), 
Accountable (A), Consulted (C), or Informed (I). 

Remote Indicates the work location is at one or more of Tyler’s 
physical offices or work environments. 

Responsible Those who ensure a task is completed, either by 
themselves or delegating to another resource. [Also see 
RACI]  

Scope Products and services that are included in the Agreement. 

Solution The implementation of the contracted software product(s) 
resulting in the connected system allowing users to meet 
Project goals and gain anticipated efficiencies.  

Stage The top-level components of the WBS. Each Stage is 
repeated for individual Phases of the Project. 

Standard Software functionality that is included in the base software 
(off-the-shelf) package; is not customized or modified. 

Statement of Work (SOW) Document which will provide supporting detail to the 
Agreement defining Project-specific activities, services, and 
Deliverables. 

System The collective group of software and hardware that is used 
by the organization to conduct business.  

Test Scripts The steps or sequence of steps that will be used to validate 
or confirm a piece of functionality, configuration, 
enhancement, or Use Case Scenario. 

Training Plan Document(s) that indicate how and when users of the 
system will be trained relevant to their role in the 
implementation or use of the system. 

Validation (or to validate) The process of testing and approving that a specific 
Deliverable, process, program, or product is working as 
expected. 

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken 
down into smaller, more manageable components. 

Work Package A group of related tasks within a project. 
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Part 4: Appendices 
Conversion 

Conversion - Enterprise Justice 

Legacy System Information 

Phase Legacy System Scope1 Target Product(s) Test 
Pushes 

Production 
Pushes 

Southern Software Core Enterprise Jail Manager 2 1 
Southern Software RMS Enterprise Public Safety 

1 See chart below for scope definitions. 

Legacy Extract Requirements 

Format 

The following file formats can be loaded by Tyler.  Other than agreed upon changes, the format and 
organization of the extract is expected to be the same for each conversion execution. 

Format Notes 
SQL Server Backup - Preferred format

- Use native SQL Server backup, not 3rd party tool.
- Should be version compatible with targeted SQL Server version used for

Enterprise Justice.
- All proprietary code in stored procedures, views, functions, and triggers

can be removed.

Delimited Text Files - One file per source table, one row per source row
- Use first row as header to specify column names.
- Use a character as the column delimiter not found in text columns. Pipes

are preferred.
- Do not use comma as the column delimiter.
- Do not use quotes to enclose column values.

Fixed-Width Text Files - One file per source table, one row per source row
- Include a separate document defining column names and widths. Can be

same document for all files.

Tyler Conversion does not have an Oracle environment.  If the legacy system uses Oracle, consider the free 
Microsoft tool SQL Server Migration Assistant for Oracle to move the data into SQL Server.  If the legacy 
system uses UniData, or another multi-value capable database, please consult with Tyler Conversion on 
additional format needs. 

Frequency 
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An initial extract is requested as early in the project as possible so analysis can begin.  Subsequent extracts 
will be required 1-2 weeks before each test conversion push and once at go-live. 

Content 

For the initial extract, include all data except for document and images, or system tables containing logs.  It is 
preferred that all possible data is reviewed while performing initial analysis to avoid missing critical 
information.  Tyler will identify if there are large portions of the extract that can be optionally excluded by the 
County later in the project. 

Delivery 

The initial extract will need to be downloaded to a Tyler server using Kiteworks, Tyler’s fully-CJIS secure FTP 
transfer site.  When using Kiteworks, a secure client-specific folder will be created.  For on-site clients, 
subsequent extracts can be saved to an internal file server.  SaaS clients will continue to use FTP. 

Supplemental Documentation 

The following is helpful when defining the conversion rules at the beginning of a project.  Please include the 
following with the initial extract if available and approved by any 3rd party vendor. 

 Data Dictionaries
 Entity Relationship Diagrams
 Legacy System Administration or User Documentation
 Legacy System Screenshots

Conversion Scope by Enterprise Justice Product Center

The following charts indicate how data will be migrated for each scope option.  A Premium conversion aims to 
migrate all data to specific Enterprise Justice fields.  A Core Plus conversion migrates operationally essential 
information to Enterprise Justice fields and less critical information to the Conversion tab (explained later in 
this document).  A Core conversion is minimally required fields for Enterprise Justice to function with optional 
information not being migrated. 

Legend: NC = Not Converted, T = Conversion Tab, F = Enterprise Justice Fields 

Enterprise Justice User Interface 

Record Tab Section Party Core Premium 
Jailing Accounts All NC NC F 

Jailing Activity Log All NC NC F 

Jailing Bonds All NC NC F 

Jailing Charges All NC F F 

Jailing Contacts All NC NC F 

Jailing CJIS All NC NC F 

Jailing Detail Additional NC F F 

Jailing Detail Billing Agency NC F F 

Jailing Detail Booking Details NC F F 

Jailing Detail Category NC F F 
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Jailing Detail Cell Assignment NC F F 

Jailing Detail Classification NC NC F 

Jailing Detail Custody Status NC F F 

Jailing Detail Jailing Flags NC F F 

Jailing Detail Phone Calls NC NC F 

Jailing Detail SSA Status NC NC F 

Jailing Detail Suicide Assessment NC NC F 

Jailing Documents All NC F F 

Jailing Hearings All NC NC F 

Jailing Incidents All NC NC F 

Jailing Intermittent All NC NC F 

Jailing Issues All NC NC F 

Jailing Jail Time All NC NC F 

Jailing Medical All NC NC F 

Jailing Notes All NC F F 

Jailing Parties All NC F F 

Jailing Programs All NC NC F 

Jailing Property All NC F F 

Jailing Separations All NC F F 

Jailing Summary All NC F F 

Jailing Tracking All NC NC F 

Party Additional All F F F 

Party Associates All F F F 

Party Employment All F F F 

Party General All F F F 

Party Notes All F F F 

Party Relationships All F F F 

Party Separations All F F F 

Party Vehicles All NC NC F 

Party Documents All F F F 

Conversion Tab 

The Conversion Tab is a location on parties, cases, and jailings to store legacy system information.  This tab is 
read-only and only populated during the conversion process.  Data on this tab is not included in reports or 
integrations.  A custom report can be written to retrieve the data, but each record is a single value with fixed 
width spacing and column headers to describe the data.  Specific data elements are not separated. 

The Conversion tab is commonly used to preserve legacy data without impacting Enterprise Justice 
configuration or reporting.  The Conversion Tab is also used to provide reduced effort conversions.  See the 
scope charts for an Enterprise Justice tab breakdown of what is migrated to the Conversion tab depending on 
the selected scope.  Changes in scope from Enterprise Justice fields to the Conversion tab must be 
coordinated and approved by the client. 
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Data Conversion Process - Legacy Data Retention 

 Clients are responsible for maintaining their extracted legacy data.
 The data conversion process includes client providing an extract of their legacy data (system being

replaced) to Tyler. Occasionally clients identify additional data elements to convert that were not
converted during the original conversion process. Sometimes this additional data is discovered
several years after the final go-live event. The only way this data can be converted is if the client
provides the data.

 Tyler recommends clients keep a full copy of this legacy data extract in perpetuity, or at least 10 years
from the time of the final data extraction and go-live event.

 Following the final go-live of this contract, Tyler will maintain a copy of the extracted data for no
more than 6 months. At the end of the 6-month period Tyler will move that copy to a secure online
location for the client to retrieve and will provide a link or connection information to the client for the
online location. The client will have an additional 3 months to retrieve this data from the online
location. At the end of the 3 months the copy will be automatically deleted from the online location.

Data Mapping Documentation and Philosophy

When determining how data will migrate from a legacy system to Tyler products, Tyler aims to convert the 
legacy data in such a manner as the data will appear and behave as if it originated from the Tyler product. 

During the Conversion Assessment, legacy data will be mapped to fields in Tyler product databases, or Tyler 
conversion tool databases.  Depending on the organization of the legacy data, mapping may be at a table-
level vs. field-level.  For example, if a legacy file contains addresses, instead of mapping each field during the 
initial assessment, the legacy file will be mapped to Tyler’s address table.  During the actual script 
development, and engineer will determine individual field-to-field mappings. 

Data Mapping is captured in a spreadsheet. To track the decision of each file, table, and or field.  This 
mapping is primarily intended to guide the engineer during ETL development but also facilitates 
conversations with the County around ambiguous data.  This mapping document is not maintained the life of 
the project.  Once ETL development has started, the scripts represent the decisions made for converting data 
at the field level. 

Converting Financials 

Enterprise Justice’s conversion framework can convert case and party financial records from the legacy data 
systems. Within Enterprise Justice’s financial structure, and an inherent requirement when converting 
financial balances, there is a direct relationship between the financial balance (amount due), the fee code(s) 
used to generate the balance, and the party that owes the balance. Often a legacy system may have a total 
balance due with no breakdown of the fees that comprised the balance or no link that connects the balance 
to the financially responsible party, instead leaving a balance due on the case. The basic requirements for a 
financial conversion are a current financial balance (amount due), a direct link of that financial balance to a 
party record or a case record, and the fee codes or fee schedules that were used to create the balance. If the 
financial balance is linked to a case only and has no direct database link to a party record, Tyler will attempt to 
convert the financial balance to the case. If the legacy system does not have a specific fee code breakdown of 
the amount due, the financial balance will be converted as an event on the case.  

If the legacy data system tracks the transactional history of the payments, those may also be considered for 
conversion. The payment, credit, or charge transaction must have a link to the financial balance that is linked 
to the financially responsible party. Many legacy systems only have the beginning balance and the current 
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balance, but do not keep a record of the transactional history. To the extent the financial transaction history 
exists within the legacy system, Tyler may attempt to convert it. The Tyler and County teams will jointly 
determine the best and most feasible approach for converting financial records. 

Party Merges 

Tyler converts party data as it is represented in the legacy system, except where a difference in database 
schemas necessitates transformation to fit into Tyler product fields.  Tyler does not merge legacy parties into 
a single party during the conversion process.  Merging parties during the conversion requires Tyler to track all 
references to the merged parties in the legacy data prior to loading into Tyler products which introduces risk, 
difficulty validating the conversion, and difficulty tracing back to the original legacy relationships. 

Enterprise Justice offers a party merge tool that can be used after go-live to consolidate what is believed to 
be duplicate party records.  This tool allows an end user to select matching criteria to review for matching 
parties that should be merged within the system.  

Standard Conversion Assumptions 

1. The County will provide legacy extracts as either SQL Server backups or flat files.

2. The County will provide initial legacy extracts for data mapping, and subsequent extracts just prior to
each test or production push.

3. Tyler will migrate the data as-is except where transformation must occur to fit into the target
database to avoid application errors.

4. Tyler will not merge parties during the conversion process.

5. Although Tyler will convert from the Legacy System(s) listed in the Legacy System Information Table,
above, Tyler will not merge data from multiple legacy systems during the conversion process. For
example, Tyler will not merge data from System A into System B prior to converting into the Tyler
application.

6. If migrating documents or images, the legacy system either provides network path information to the
files or the County provides an “index” file with pertinent information such as file path, case number,
etc.

Enterprise Public Safety Data Archive Appendix

Data Archive is a Cloud-native application. All data is stored in AWS GovCloud and is accessed using an 
internet browser like Edge or Chrome. The application can be accessed from any computer or tablet with an 
internet connection. Data Archive is highly configurable. How data is searched and displayed can be 
customized to provide a user experience like the legacy application. The data is separated by modules. 

A Module is a specialized software component surrounding one specific area. Examples include: 
Global Subjects and 
Businesses 

Global Vehicles Incident / Cases Case Management 

Arrests Accidents Warrants Property / Evidence 
Tows / Impounds Tickets / Citations 

The initial Data Archive purchase includes 10 modules. If you require more, additional modules can be 
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purchased. 

There is a one-time data import for Active Warrants, On-hand property, and CAD location alerts. 

General 

1. A Data Assessment to verify the scope of the data project will be conducted. A Data Plan will be
generated based on this assessment. A revised cost estimate for the data may be provided at the
conclusion of the assessment. The County may elect to cancel or proceed with the data effort based
on the revised estimate.

2. No data cleansing, consolidation of records, or editing of data will be part of the Data Archive
development effort. Any data cleansing, removal of duplicate records, or editing must take place by
the County prior to providing the data to Tyler.

Tyler Technologies Responsibilities

1. Tyler will create and provide the County with a Data Analysis Plan for signoff prior to beginning
development work. No programming by Tyler will commence until this document is approved.

2. Tyler will provide the data programs to load the County data to the Tyler Data Archive for the
specified files that contain 500 or more records.

3. As provided in the approved Data Analysis Plan, a schedule of on-site trips to the County location to
conduct the following:

a. Data Analysis Plan, and

b. Assistance for Testing and Training

c. The County will be responsible for travel expenses as set forth in the Payment Terms.

4. Tyler will provide the County up to two (2) test iterations of data. One test iteration consists of:

a. Loading data into the Data Archive and importing one-time data sets into the Tyler System.

b. The County reviews test and responds in writing to Tyler issues revealed during testing and
confirmation of known issues resolved

c. Tyler corrects or otherwise responds to issues discovered and reported by the County,

d. Tyler will conduct internal testing to verify corrections.

e. Both parties planning for the next test iteration and/or the live implementation

5. Tyler will provide warranty coverage for any data-related issue reported by the County to Tyler within
thirty (30) days after the data is run in the live Data Archive Tyler System.

County Responsibilities

3. The County will extract data from the legacy system to submit to Tyler. Data will be submitted to
Tyler in one or more of the following formats:
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a. SQL Server Backup – preferred format

i. Use native SQL Server backup, not 3rd party tool.

b. Delimited Text Files

i. One file per source table, one row per source row.

ii. Use first row as header to specify column names.

iii. Use a character as the column delimiter not found in text columns.  Pipes are
preferred.

iv. Do not use a comma as a column delimiter.

v. Do not use quotes to enclose column values.

c. Fixed-Width Text Files

i. One file per source table, one row per source row.

ii. Include a separate document defining column names and widths.  Can be the same
document for all files.

d. Microsoft Access database,

e. Microsoft Excel spreadsheet,

Data may be delivered using any common media or data-delivery format such as USB device, hard drive, FTP 
server or AWS DataSync. 

If County requests data extraction assistance from Tyler, data extraction services shall be billed at then-current 
rates, according to the Agreement. 

4. As part of the process, clients are required to provide examples of their data. This includes relevant
legacy system screenshots and external documents. These materials are essential to validate data
being added to data archive.

5. The County will respond to each test iteration in writing, on a form provided by Tyler, either:

a. Indicating acceptance that the Data Process is ready for the go live, or

b. Indicating a list of changes that need to be applied to the Data Archive Process for the next
test iteration.

Up to two (2) test iterations are provided as part of the Data Process. After the second (2nd) test iteration, the 
County shall pay our then-current flat fee for each additional test iteration. The County will promptly review 
each test iteration once delivered. Prompt review by the County will reduce the likelihood that a need for 
additional test iteration(s) may arise due to an extended delay between delivery of a test iteration and its 
review. 

6. As provided in the Data Analysis Plan, the County will provide a dedicated resource in each
application area to focus on data review. This includes dedicating a support person(s) whenever our
staff is on site. Roughly a one-to-one ratio exists for the County’s commitment and Tyler’s
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commitment. Understanding thorough and timely review of the data by the County personnel is a key 
part of a successful data project.  

The County agrees to promptly review and signoff on both the Data Analysis Plan, and on the go live 
readiness after appropriate review. 
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Additional Appendices 

Enforcement Mobile Appendix 

 Items included in Project 

CMS - Tyler Enterprise Justice 
RMS - Enterprise Public Safety 
Device Level - Enterprise Public Safety 

 Enforcement Mobile Key Project Assumptions 

 The County and Tyler shall review their responsibilities before work begins to ensure that Services can
be satisfactorily completed.

 The County will provide Tyler with access to its equipment, systems, and personnel to the extent
needed to complete the defined Services.

 The County will provide work space for Tyler Services for work completed on County premises.
 Tyler shall initially implement the most current version of the Tyler software at the time of the

contract signing. During the implementation, Tyler will provide newer releases of the software that
meet or exceed the version available at contract signing.

 The County will maintain primary responsibility for the scheduling of County employees and facilities
in support of project activities.

 The County shall provide Tyler with network access for remote installation and testing through
industry standards such as Virtual Private Network (VPN) or other secure access methods.

 The County will allow users unauthenticated access the following web addresses to ensure adequate
access to system resources:

o 72.32.135.120 (syncsvc.Enforcement Mobiletech.com) (ports 80 and 443)
o 72.32.135.125 (syncsvc2.Enforcement Mobiletech.com) (ports 80 and 443)
o 98.129.131.213 (Reports2014.Enforcement Mobiletech.com) (ports 80 and 443)
o 72.32.135.124 (www.Enforcement Mobiletech.com) (ports 80 and 443)
o 72.32.135.122 (my.Enforcement Mobiletech.com) (ports 80 and 443)
o 207.182.213.55 (Enforcement Mobilesupport.tylertech.com) (ports 80 and 443)

 The County will provide/purchase/acquire the appropriate hardware, software and infrastructure
assets to support all purchased Tyler software products in both support/testing and production
environments.

 The County is responsible for proper site preparation, hardware, software, and network configuration
in accordance with Tyler specifications.

 The County has, or will provide, access licenses and documentation of existing system to any 3rd
party system software which Tyler will be required to read, write or exchange data.

 The County has, or will provide, a development/testing environment for data conversion and
interface testing as they are developed by Tyler.

 Tyler shall be responsible for implementing a functioning version of the application software
(assuming the County has installed the proper hardware, software, and networking devices).

 All deliverables and timelines assigned to the County will be held to the same standards of delivery as
those assigned to Tyler Technologies.

 Installation of Hardware required in County Vehicles shall be completed by the participating agencies
Personnel and facilities. They may decide to purchase mounts on their own or opt to purchase from
Tyler.

 The County will deploy initially on 36 MDT’s and 0 PDA.
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 Deployment of the Tyler Enforcement Mobile ECS for the County will utilize the existing Tyler hosted
server environment.

 All County personnel involved in the Project will participate fully in the training provided by Tyler
Technologies.

 Setup of 3rd party hardware (printers) will be handled by the participating agency staff and Tyler will
provide the initial documentation/training. (If necessary)

 If an Interface to any CMS / RMS / Device systems are included in this Phase of the project, it should
be reflected in the contract, and will include the synchronization of tables/files.

 Out of Scope

 Custom interfaces. Custom interfaces involve the development of a standard, repeatable process for
transferring information into or out of the Tyler software. These interfaces may take the form of a
user-initiated import/export program, an API, or a web service. There are no custom interfaces
included in the scope of the agreement unless detailed in the included Investment Summary.

 Custom reports. Custom reports involve the development of new reports that are not offered as part
of the standard reporting package and modifications to existing reports. There are no custom reports
included in the scope of the agreement unless detailed in the Investment Summary.

 Undocumented requirements. Undocumented requirements include requirements not specified in
this Statement of Work and associated attachments.

 Post System Acknowledgement Configuration. System Acknowledgement requirements are met at
the completion of End User Training and User Acceptance Testing stage. Any changes requested of
the Tyler implementation team to alter the configuration, post acknowledgement of these
milestones, must be documented through a Change Order and may incur additional time and/or
costs. The County may have access to built-in configuration tools, so, when available, is free to
reconfigure or create a new configuration as required or desired. If assistance using these tools is
required, additional change orders may apply.

This work package is not applicable.
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Project Timeline 

Enterprise Public Safety Project Timeline 

 Conceptual Project Schedule 

The dates or timing included in this sample are for illustrative purposes only.  A more precise schedule 
and WBS with the appropriate tasks and schedule will be determined during the Initiate & Plan stage. The 
availability of County resources to perform tasks, final determination of the overall task list, County 
schedule constraints and the actual project start date must be determined. 

Enterprise Jail Manager Timeline 
 The Project Timeline establishes a target start and end date for each Phase/Flight of the Project.  The timeline 
needs to account for resource availability, business goals, size and complexity of the Project, and task duration 
requirements.  These will be reviewed and adjusted, if needed, during the Initiate and Plan Stage.  Refer to the 
Project Stages section of this SOW for information on work packages associated with each stage of the 
implementation. 
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The following dates may be revised based on the date the Agreement is signed and further refined during the 
course of the project. Projects are organized in “flights” and individual offices may not share a go-live date within a 
county. An exact schedule will be created by the project team after contract signing. 

  Enterprise Jail Manager Timeline 
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Exhibit F 
Texas Certifications 

By executing this Agreement, Tyler makes the following certifications: 

Pursuant to Section 2271.002, Texas Government Code, we certify that neither Tyler nor its employees 
boycott Israel, and neither will boycott Israel during the term of this Agreement. 

Pursuant to Section 2252.152, Texas Government Code, we verify that neither Tyler nor its employees 
are engaged in business with Iran, Sudan, or any company identified on the list referenced in Section 
2252.152, Texas Government Code. 

We verify that 1) Tyler does not, and will not for the duration of this Agreement, have a practice, policy, 
guidance, or directive that discriminates against a firearm entity or firearm trade association, or 2) the 
verification required by Section 2274.002, Texas Government Code does not apply to this Agreement. If 
circumstances relevant to this provision change during the course of this Agreement, we will promptly 
notify you. 

We represent and warrant 1) that we do not, and will not for the duration of this Agreement boycott 
energy companies, or 2) the verification required by Section 2276.002, Texas Government Code does 
not apply to this Agreement. If circumstances relevant to this provision change during the course of this 
Agreement, we will promptly notify you. 

We represent and warrant that 1) Tyler is not owned by, neither is a majority of Tyler’s stock or other 
ownership interest is held or controlled by a individuals who are citizens of China, Iran, North Korea, 
Russia, or a designated county defined in Chapter 2275, Texas Government Code, or a company or other 
entity, including governmental entity, that is owned or controlled by a citizen of or is directly controlled 
by the government of China, Iran, North Korea, Russia, or a designated country; and Tyler is not 
headquartered in China, Iran, North Korea, Russia or a designated country, or 2) Texas Government 
Code Chapter 2275 does not apply to this Agreement. 
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Preliminary Cost Proposal

Waller County, Texas 
CloudGavel Electronic Warrants - Cost Proposal  Page  2  

May 8, 2026 

Waller County 

Re: CloudGavel Electronic Warrants 

Waller County:    

On behalf of Tyler Technologies, I would like to express our sincere gratitude to Waller County for the 
opportunity to present this proposal for our CloudGavel Electronic Warrants solution. 

Tyler Technologies is pleased to offer a proven, low-risk approach that will enable Waller County to efficiently 
meet the objectives set forth for this project. We are confident that our solution, backed by both extensive 
experience and a robust product offering, will address your needs and help you achieve your desired outcomes. 

We look forward to collaborating with you as you consider the various options for this project. We firmly believe 
that the Tyler Solution combines the right product, the necessary expertise, and the approach required to 
successfully meet the goals of Waller County. 

Thank you again for considering Tyler Technologies. We are excited about the possibility of working together 
and are happy to provide any further information you may require.  

Sincerely, 

Amiee Dismukes 
Account Executive 

TYLER TECHNOLOGIES, INC. 
Courts & Justice Division 
5101 Tennyson Parkway 
Plano, Texas 75024 
Office: 469.960.2228 
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Overview

CloudGavel is the global leader in electronic warrants. We are committed to national leadership in 
training, best practices, awareness, and product innovation. Our single focus is to help law enforcement 
professionals, judges, courts, and clerks of court have the best available technology, training and 
processes available for warrant creation, servicing, and archiving. 

CloudGavel Solution 
Tyler is pleased to submit this proposal for services to support the agencies within Waller County 
with our cloud-based electronic warrants solution. CloudGavel brings speed and efficiency to the 
Warrant process. The CloudGavel solution is all-inclusive and delivers these impressive features: 

• Latest Technology - Old paper-based systems are being replaced by electronic systems that save
time increasing law enforcement effectiveness while cutting costs out of the process. Any
internet capable device can prepare and submit warrants to the judge, from anywhere at any
time.

• Common warrant language and forms – within an agency, within a judicial district, and within a
state….consistent and specific forms, workflow and process improves productivity for everybody 

• Economical and Flexible – solution supports unlimited users in your agency. Simple to set up,
administer and use…no hardware or software to install or support. Pricing is population based
so, the cost scales from smaller to larger agencies. A single agency can participate along with
their judge (s), or all agencies in a judicial district or county can participate together as a
multijurisdictional solution….. regional solutions can easily grow out over time. 

• Tailored for your State and Agency – CloudGavel at no cost to your agency sets up your unique
state forms (arrest, subpoena, etc.) and your statutes, as well as your judges/districts and other
location specific data to speed data entry and warrant creation

• Custom Integrations – where desired, API’s allow integration of CloudGavel with agency RMS
systems eliminating duplicate data in many cases and enabling effective information sharing.

• Enhanced Security – CJIS compliant hosting environment with highest security protocols hosted
on Amazon’s government AWS cloud hosting environment – the best quality in the world.
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Industry Leading Warrants Process 

CloudGavel simplifies and expedites the warrant approval and issuance process by allowing public safety 
officers to use any device with secure internet access to log on to our web application and generate a 
warrant. After the electronic warrant is automatically populated, it is then electronically sent to a judge 
for review and approval. 

Fast Justice 
CloudGavel enables law enforcement officers to act quickly and to ensure the safety of those officers as 
well as the general public. Law enforcement officers are able to take action as soon as they have 
probable cause, thereby reducing the possibility that a suspect will be tipped off and flee. If required, a secure 
video conferencing link between the officer and judge can be utilized. A judge is able to review 
the warrant and respond from anywhere, eliminating the need to physically be in an office. 

Value 
CloudGavel saves countless hours, and even days, of lost time over the course of a year. By maximizing 
the efficient deployment of police resources, agencies reduce unplanned overtime used to process 
warrants and file paperwork. 
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Annual (Recurring) Costs 

Tyler is providing an unlimited use license for the law enforcement agencies, courts, and district attorney users 
within Waller County for our CloudGavel electronic warrants solution. We are also providing an unlimited use 
license for all patrol units to complete unlimited DUI warrants. 

Waller County will pay an annual subscription fee upon each contract term renewal, which is currently set on 
the date a master agreement is fully executed. The annual subscription fee includes the following: 

• County-wide deployment of the CloudGavel Solution to all agencies, courts, prosecutors, departments,
etc. requiring system access.

• All system-wide product enhancements
- These consist of all enhancements that are available to all clients.

• All system bug fixes
• Full technical support to all agencies, courts, departments, etc., in Waller County.

Software as a Service Annual SaaS Fee 

CloudGavel – Electronic Warrants (up to 700 warrants annually**) 
- Enterprise Licensing – Unlimited Users
- Support and Maintenance
- Interface Support
- Cloud Hosting

Year 1: $10,500* 

* = Annual SaaS Fees escalate 5% per year.
** =Additional warrants are billed at $15 per warrant monthly in arrears.

One Time Costs (Project Services) 

These costs are for the services required to implement CloudGavel, including project management, 
configuration, training, and go-live assistance. 

Project Services Cost 

Implementation Services 
- Project Management
- Discovery & Requirement Gathering
- Customization & Configuration
- Staging and Production Environment
- Data Migration
- Testing/Training/Onboarding

$7,875 

Any additional services supplied to Waller County by CloudGavel outside of the electronic warrant system will 
be billed on a mutually agreed price and scope of work and will require an amendment to the scope of the 
master agreement before the start of any project. 
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Total Cost Year One 

Annual (Recurring) Costs & Services Costs Totals 

CloudGavel Electronic Warrants (Recurring) $10,500* 

Implementation Services (One Time Cost) $7,875 

TOTAL SOFTWARE AND SERVICES COST $18,375 

* = Annual SaaS Fees escalate 5% per year.

Summary 

We look forward to expanding upon our continued partnership with Waller County, and we are excited for the 
possibilities of introducing these new business and technology innovations to the County.  
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CLOUDGAVEL 
AGREEMENT FOR ELECTRONIC WARRANTS 

CLOUD-BASED SERVICES 
Waller County, Texas 

May 20, 2026 

Submitted by: 
Amiee Dismukes 

Account Executive 

Tyler Technologies, Inc. 
903-340-7452 

Amiee.dismukes@tylertech.com 
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hnologies

lnvestment Summarv for Waller County, Texas

We are providing an unlimited use license for Waller County, Texas ("Client"). This includes all law enforcement
users all required Court users for our CloudGavel electronic warrants solution.

This Agreement is effective as of the date of last signature below ("Effective Date"). This Agreement will have an

initial one-year SaaS term commencing on the first day of the first month following the Effective Date, with one-
year automatic renewals at an increase of 5%o per year. The Client will be invoiced for SaaS fees annually in

advance commencing on the first day of the first month following the Effective Date. lmplementation services are

invoiced in full upon the Effective Date.

The annual SaaS fee includes the following:
o Deployment of the CloudGavel Solution to all users within Waller County that require access to the

system.
o Deployment of all state master templates and workflows.
r All system-wide product enhancements

- These consist of all enhancements available to all clients. Any features specific to only the Client,

meaning that they are not used by any other agency, will fall under the custom feature fee schedule.

o Technical support as listed in the link below.
r lf you should not appropriate or otherwise make available funds sufficient to utilize the SaaS Services, you

may unilaterally terminate this Agreement upon thirty (30) days written notice to us. You will not be

entitled to a refund or offset of previously paid, but unused SaaS Fees.

Annual Price for the lnitial Term

Warrant Approval Module Annual SaaS Fee: s 10,s00.00

S 7,87s.00One-Time lmplementation Services Fee

Annual Cost Escalator 5%

* This allows for up to 1,100 warrants during the annual term. lf the usage exceeds the estimated amount by more

than 5%, Tyler reserves the right to renegotiate the annual SaaS fee upon renewal of the Agreement.

Waller T Tyler Technologies, I nc.

By: By:

Name: Carbett

Title: County Judge

Date: May 27,202s

h Name:

Title:

Date

This Agreement is subject to the SaaS Services Terms available at:

https://www.tvlertech. com/Portals/Ofierms/Courts-Pu blic-Saf etv/Courts-an d-Pu blic-Safetv-SaaS-Aereem ent. pdf .

By signing this Agreement, Client acknowledges that it has read, understands, and agrees to such terms.

Tyler Technologies, lnc. All Rights Reserved | 5101 Tennyson Parkway, Plano, TX 75024 | Tylertech.com
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STATEMENT OF WORK (SOW) 

OVERVIEW 

Tyler will provide the client with a comprehensive electronic warrant solution. This solution aims to streamline 
the entire warrant process, from initiation by law enforcement officers to approval by Judicial Officers. The 
system will be fully customizable, allowing for the creation and modification of warrant templates and 
workflows to meet the specific needs of the Court or the Agencies submitting or approving warrants. It will 
be accessible from any location via a web-based platform and mobile applications for Android, iOS, and iPadOS, 
ensuring that users can perform their duties efficiently, regardless of their location. The solution will autosave 
progress in the event of lost connectivity, so not all work is lost. 

CloudGavel complies with all security and Criminal Justice Information Services (CJIS) requirements to ensure the 
highest standards of security and data protection. Additionally, the system will include a robust scheduling feature 
to manage on-call judicial officers and support tiered scheduling for Judicial Officers as well as customizable 
notification settings and preferences. The system will also handle warrants during business hours as well as 
afterhours “on call” warrants outside of business hours. This Statement of Work outlines the project objectives, 
system requirements, functional and technical specifications, and the implementation plan to guide all parties 
through the project. 

PROJECT OBJECTIVES 

• Provide a robust warrant solution for the court and all county agencies to streamline the
warrant process from initiation to approval.

• Enhance accessibility and usability through mobile applications.
• Facilitate efficient scheduling for judicial officers.
• Provide ease of use to all parties involved in the warrant process.
• Ensure the system is capable of handling warrant returns.
• Provide a central repository for warrants.
• Ensure compliance with all security requirements such as but not limited to CJIS.
• Ensure that the system is highly available, secure, and fault tolerant.

SYSTEM REQUIREMENTS 

User Roles and Permissions 

• Law Enforcement: Initiate and submit warrant requests.
• Ensure there is a means for interagency approvals if agencies require approval before

submitting warrant requests to District Attorneys or Judicial Officers.
• District Attorneys: Review and approve warrant requests.
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• Judicial Officers: Review, approve, and sign warrants electronically.
• System Administrators: Manage user roles, permissions, and system configurations.
• Court Users: Retrieve warrants, complete scheduling of judicial officers, monitor warrant

returns.

Warrant Templatization 

• Access to all state master templates for all types of warrants (e.g., search, arrest).
• Access to all state master workflows to encompass all types of documents and warrants.
• Provide consistent formatting for ease of review.
• Allow autofill of data such as officer name, badge number, hero statement.

Accessibility 

• Web-based platform accessible from any internet-connected device.
• Mobile applications for Android, iOS, and iPadOS to allow access and approvals on the go.

Compliance 

• Ensure the solution meets all Criminal Justice Information Services (CJIS) requirements for
security and data protection.

FUNCTIONAL REQUIREMENTS 

Warrant Creation and Submission 

• User-friendly interface for officers to create and submit warrant requests.
• Ensure that warrant progress is saved throughout the process so officers can save progress

and return to complete the warrant at another time.
• Integration with existing law enforcement systems for data sharing and retrieval.
• Allow for quick and easy adjustments in the event a warrant is rejected due to error.
• Electronic Signature Capabilities for all required users.

Review and Approval Workflow 

• Automated workflow for District Attorney and Judicial Officer reviews.
• Notifications and alerts for pending approvals and actions required.
• Electronic signature capabilities for judicial officers.
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Scheduling and On-Call Management 

• Robust scheduling system for courts to manage on-call judicial officers.
• Multiple avenues for notifying judicial officers of pending warrants.

Audit and Reporting 

• Comprehensive audit trails for all actions taken within the system.
• Reporting tools to generate insights and compliance reports.

TECHNICAL REQUIREMENTS 

System Architecture 

• Cloud-based architecture to ensure scalability and reliability.
• High availability and disaster recovery capabilities.
• Fault Tolerance to ensure uptime of the system.
• SLAs and Support Tiers, Ticket levels and response times should be outlined.

         Security 

• End-to-end encryption for data in transit and at rest.
• Multi-factor authentication for all users.
• Regular security audits and compliance checks.
• Regular penetration testing with results provided to Courts for review at each cycle.
• Ensure compliance with DOJ, FBI, and other agencies for security requirements.
• Ensure compliance with CJIS and SOC II security protocols:

o CJIS Security Policy Resource Center — LE (fbi.gov)

Integration 

• APIs for integration with existing Record Management Systems (RMS) and Court
Management Systems (CMS).

• Support for data import/export in standard formats.
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TYLER’S PROPOSED IMPLEMENTATION PLAN 

Tyler proposes this implementation plan as an example of the longest possible timeline considering the elements 
of what Tyler believes will make for a successful Go-Live experience.  

Project Phases and Timeline 
Phase 1: Requirements Gathering and System Design 

o Kick-off meeting with stakeholders.
o Detailed requirements gathering sessions.
o Documentation of functional and technical requirements.
o Review and approval of design documents by stakeholders.

Phase 2: Development and Customization 

o Initial implementation of core functionalities (warrant creation,
submission, and approval workflows).

o Setup of development or test environment and tools.
o Development of customizable warrant templates.
o Implementation of security features to meet CJIS requirements.
o Development of scheduling and on-call management features.
o Initial internal testing and bug fixing.

Phase 3: Testing and Quality Assurance 

o Comprehensive system testing (functional, integration, and security
testing).

o User acceptance testing (UAT) with a select group of end-users.
o Bug fixing and performance optimization.
o Final approval from stakeholders.

Phase 4: Training and User Onboarding 

o Development of training materials and user manuals.
o Conduct training sessions for all user roles (officers, district attorneys,

judicial officers, and administrators).
o User onboarding and account setup.
o Final preparations for go-live.

Phase 5: Go-Live and Post-Implementation Support 
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o Official go-live of the electronic warrant solution.
o Monitoring and support to ensure smooth operation.
o Ongoing support and troubleshooting.
o Collection of user feedback for future improvements.
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RATIFICATION OF FY27 SB224 MVCPA 

CATALYTIC CONVERTER GRANT APPLICATION 

Following Court approval authorizing the County Grant Manager to submit 
a FY27 SB224 MVCPA Catalytic Converter Grant application, the MVCPA 
made a change to the application process which required applicants to list 
any anticipated travel expenses as part of a grant application. In prior 
application cycles, eligible travel expenses were added onto the grant 
request post application approval during a process called “negotiation.” 
Because of this change, the previously approved project budget needed to 
be revised before the application could be submitted to the MVCPA. 
Unfortunately, this change had to happen without Court approval since the 
application was due prior to the next WCCC meeting.  

The revised project budget which was submitted to the MVCPA is provided 
below. The revised budget was vetted by the Grants Committee which 
recommended that the County move forward with submitting a revised 
project budget and seek Court ratification of the submitted grant 
application.  

BUDGET 
CATEGORY 

MVCPA 
GRANT FUND 

REQUEST 

LOCAL MATCH 
CONTRIBUTION 

TOTAL 
EXPENDITURES 

Third-Year 
Lease 

Option for 
23 ALPRs 

$67,500.00 $13,500.00 $81,000.00 

Anticipated 
Travel to 

July MVCPA 
Board 

Meeting (1 
Person) 

$665.00 $133.00 $798.00 

TOTAL $68,165.00 $13,633.00 $81,798.00 
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FY25 STATE CRIMINAL ALIEN 

ASSISTANCE PROGRAM GRANT APPLICATION 

The Sheriff’s Office would like to pursue grant funding under the United 
States Department of Justice’s FY25 State Criminal Alien Assistance 
Program. This grant allows the County to seek reimbursement for eligible 
costs associated with housing criminal aliens in our jail system. 

The requested grant amount is $62,619.00. There is no local match 
requirement. 

The proposed project has been vetted by the Grants Committee which is 
recommending that the County move forward with submitting a grant 
application.  
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STATE OF TEXAS § 

§ 

COUNTY OF WALLER § 

AMENDMENT TO THE INTERLOCAL AGREEMENT BETWEEN WALLER COUNTY, 

TEXAS AND THE CITY OF PRAIRIE VIEW, TEXAS FOR THE COMMUNITY 

DEVELOPMENT BLOCK GRANT WATER PLANT GENERATOR PROJECT 

This Amendment to the Interlocal Agreement (the “Amendment”), is made and entered into pursuant 

to the Interlocal Cooperation Act (the “Act”), Chapter 791 of the Texas Government Code, between 

Waller County, Texas, (“County”) a political subdivision of the State of Texas, acting by and through 

its Commissioners Court and the City of Prairie View, Texas, (“City”), a municipality created under 

the laws of the State of Texas, acting by and through its City Council (referred to individually as 

“party,” and collectively as “parties”). 

WHEREAS, the County and City entered into an interlocal agreement pursuant to the Act which was 

approved by the Waller County Commissioners Court on April 5, 2023, and having Contract ID 

#230405-09 (the “Agreement”), attached hereto as Exhibit A, and incorporated herein for all 

purposes; 

WHEREAS, the Agreement concerns a project to install a water plant generator (the “Project”) to be 

owned and operated by the City, and is funded by a multi-jurisdictional Community Development 

Block Grant Regional Mitigation Method of Distribution Program (“CDBG-MIT MOD”) 

administered by the Texas General Land Office; 

WHEREAS, City will retain ownership of the Project upon completion; 

WHEREAS, the County was awarded Four Hundred and Sixty Thousand, Six Hundred and One 

dollars and Fifty cents ($460,601.50) (the “Grant Award”) by the GLO for completion of the Project; 

WHEREAS, the County now anticipates a change in the Project’s budget that may result in costs 

that exceed the Grant Award;  

WHEREAS, County and City wish to amend the Agreement to address the anticipated change in the 

Project’s budget; 

NOW THEREFORE, in consideration of the foregoing and of the mutual promises, covenants 

and conditions herein, the parties hereby agree as follows: 

SECTION 1 AMENDMENT 

1.1 The City agrees to pay the County up to Sixty Thousand, One Hundred and Eighty-Nine 

dollars and Thirty-Eight cents ($60,189.38) for Project costs that exceed the Grant Award. 

1.2 The County will procure a generator for the Project in accordance with applicable law and 

regulation, including Section 8.05 of GLO Contract No. 24-065-016-E173 between the GLO 

and the County. Once the County receives an invoice for the generator from the selected 

vendor, the County shall provide the City with a written request for funds. The City shall 
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remit payment to the County in the amount of County’s written request subject to Section 1.1 

of this Amendment before payment for the generator is due to the vendor, but no later than 

thirty (30) days from the City’s receipt of the written request.  

1.3 County shall use the funds paid to it by City only for Project costs that exceed the Grant 

Award. Upon completion and acceptance of the Project, the County shall prepare a final 

written accounting that specifies the final Project costs based on costs actually incurred for 

the Project. To the extent the City provides any funds to the County pursuant to this 

Amendment that exceed the actual costs of the Project, the County shall refund the excess 

payment to the City. 

1.4 The County is not responsible for any Project costs that exceed the Grant Award. 

1.5 Each party paying for the performance of governmental functions or services under this 

Amendment must make those payments from current revenues available to the paying party. 

1.6 The City affirms that it has duly appropriated funds to cover its obligations under this 

Amendment. 

1.7 The County and City agree to cooperate at all times in good faith to effectuate the purposes 

and intent of this Amendment.  

1.8 The foregoing recitals are true and correct, and are hereby incorporated into this Agreement. 

1.9 This Amendment and the Agreement may only be modified, altered, amended, or terminated 

by written agreement of the parties hereto. 

1.10 This Agreement is not intended to, and does not inure to the benefit of any third parties. 

1.11 Neither party waives, modifies, or alters to any extent any of its defenses, immunities, or 

remedies.  

1.12 Signatories to this Agreement represent and warrant that they have the authority to bind their 

respective parties. 

1.13 This Agreement shall be effective from the last date of signature affixed hereto. 

[SIGNATURE PAGE FOLLOWS] 
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Issued: 05/05/2026

Quote Expiration: 06/30/2026

Estimated Contract Start Date: 08/01/2026

Account Number: 494896
Payment Terms: N30

Mode of Delivery: AUTO-GND
 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Waller County Pct 4
32225 US HIGHWAY 90 BUS
BROOKSHIRE,
TX
77423-8399
USA

 
Waller County Constable Pct. 4- TX
32225 US HIGHWAY 90 BUS
BROOKSHIRE
TX
77423-8399
USA 
Email: 

Ryan Thompson
Phone: 

Email: rthompson@axon.com
Fax: 

Jon Chapman
Phone: 

Email: jon.chapman@wallercounty.us
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $1,003.74

TOTAL COST $20,539.20
ESTIMATED TOTAL W/ TAX $20,539.20 TOTAL SAVINGS $5,018.71

 

Axon Enterprise, Inc.
17800 N 85th St
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic:(800) 978-2737
International: +1.800.978.2737

Item 41.



Non-Binding Budgetary Estimate

Page 2 Q-850138-46147RT

Payment Summary 
Date Subtotal Tax Total
Jul 2026 $4,107.84 $0.00 $4,107.84
Jul 2027 $4,107.84 $0.00 $4,107.84
Jul 2028 $4,107.84 $0.00 $4,107.84
Jul 2029 $4,107.84 $0.00 $4,107.84
Jul 2030 $4,107.84 $0.00 $4,107.84
Total $20,539.20 $0.00 $20,539.20
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Quote Unbundled Price: $25,560.00
Quote List Price: $20,539.20
Quote Subtotal: $20,539.20

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
C00018 BUNDLE - TASER 7 CERTIFICATION 4 60 $106.50 $85.58 $85.58 $20,539.20 $0.00 $20,539.20
Total $20,539.20 $0.00 $20,539.20

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 7 CERTIFICATION 100591 AXON TASER - CLEANING KIT 1 1 07/01/2026
BUNDLE - TASER 7 CERTIFICATION 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 20008 AXON TASER 7 - HANDLE - HIGH VIS GRN LASER CLASS 3R 
YLW 4 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 20018 AXON TASER - BATTERY PACK - TACTICAL 4 1 07/01/2026
BUNDLE - TASER 7 CERTIFICATION 20063 AXON TASER 7 - HOLSTER - SAFARILAND RH 3 1 07/01/2026
BUNDLE - TASER 7 CERTIFICATION 20068 AXON TASER 7 - HOLSTER - SAFARILAND LH 1 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 22175 AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 
NS 20 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 22176 AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS 20 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 22177 AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 8 1 07/01/2026
BUNDLE - TASER 7 CERTIFICATION 22178 AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 8 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 22179 AXON TASER 7 - CARTRIDGE - INERT STANDOFF (3.5-
DEGREE) NS 4 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 22181 AXON TASER 7 - CARTRIDGE - INERT CLOSE QUART (12-
DEGREE) NS 4 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 07/01/2026
BUNDLE - TASER 7 CERTIFICATION 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 07/01/2026
BUNDLE - TASER 7 CERTIFICATION 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 1 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN 1 1 07/01/2026

BUNDLE - TASER 7 CERTIFICATION 22175 AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 
NS 8 1 07/01/2027

BUNDLE - TASER 7 CERTIFICATION 22176 AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS 8 1 07/01/2027

BUNDLE - TASER 7 CERTIFICATION 22175 AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 
NS 8 1 07/01/2028

BUNDLE - TASER 7 CERTIFICATION 22176 AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS 8 1 07/01/2028
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 7 CERTIFICATION 22177 AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 8 1 07/01/2028
BUNDLE - TASER 7 CERTIFICATION 22178 AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 8 1 07/01/2028

BUNDLE - TASER 7 CERTIFICATION 22175 AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 
NS 8 1 07/01/2029

BUNDLE - TASER 7 CERTIFICATION 22176 AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS 8 1 07/01/2029

BUNDLE - TASER 7 CERTIFICATION 22175 AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 
NS 8 1 07/01/2030

BUNDLE - TASER 7 CERTIFICATION 22176 AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS 8 1 07/01/2030

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 7 CERTIFICATION 101180 AXON TASER - DATA SCIENCE PROGRAM 4 08/01/2026 07/31/2031
BUNDLE - TASER 7 CERTIFICATION 20248 AXON TASER - EVIDENCE.COM LICENSE 1 08/01/2026 07/31/2031
BUNDLE - TASER 7 CERTIFICATION 20248 AXON TASER - EVIDENCE.COM LICENSE 4 08/01/2026 07/31/2031

Services 
Bundle Item Description QTY
BUNDLE - TASER 7 CERTIFICATION 101193 AXON TASER - ON DEMAND CERTIFICATION 4
BUNDLE - TASER 7 CERTIFICATION 20246 AXON TASER 7 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 4

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 7 CERTIFICATION 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 4 07/01/2027 07/31/2031
BUNDLE - TASER 7 CERTIFICATION 80395 AXON TASER 7 - EXT WARRANTY - HANDLE 4 07/01/2027 07/31/2031
BUNDLE - TASER 7 CERTIFICATION 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 07/01/2027 07/31/2031
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Non-Binding Budgetary Estimate
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Shipping Locations

Location Number Street City State Zip Country
1 32225 US HIGHWAY 90 BUS BROOKSHIRE TX 77423-8399 USA

Payment Details

Jul 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 C00018 BUNDLE - TASER 7 CERTIFICATION 4 $4,107.84 $0.00 $4,107.84
Total $4,107.84 $0.00 $4,107.84

Jul 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 C00018 BUNDLE - TASER 7 CERTIFICATION 4 $4,107.84 $0.00 $4,107.84
Total $4,107.84 $0.00 $4,107.84

Jul 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 C00018 BUNDLE - TASER 7 CERTIFICATION 4 $4,107.84 $0.00 $4,107.84
Total $4,107.84 $0.00 $4,107.84

Jul 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 C00018 BUNDLE - TASER 7 CERTIFICATION 4 $4,107.84 $0.00 $4,107.84
Total $4,107.84 $0.00 $4,107.84

Jul 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 C00018 BUNDLE - TASER 7 CERTIFICATION 4 $4,107.84 $0.00 $4,107.84
Total $4,107.84 $0.00 $4,107.84
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Non-Binding Budgetary Estimate
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This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon 
goods or services.  

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

 

Exceptions to Standard Terms and Conditions
Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  
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Riley Road @ Birch Creek Draw 
Bridge Replacement – Supplemental 2 

 
 May 7, 2026 
J. Ross McCall, PE 
County Engineer 
Waller County Road & Bridge 
775 Bus 290 East 
Hempstead, TX 77445 
  
Subject: Riley Road at Birch Creek Draw Bridge Replacement 
 Supplemental Proposal 2 for  
 Construction Engineering and Inspections (CEI) Services 
  
Mr. McCall, 
 
IEA appreciates the opportunity to serve Waller County in managing the Riley Road Bridge Replacement Project. 
 
I have summarized our effort alongside the contractor’s to demonstrate the anticipated shortfall IEA is approaching 
to finalize the project. 
 
Current Construction Value (including all completed CO’s): $ 948, 957.64 
Average Monthly Spend Rate $ 116,899.10 
Current Contract Value Remaining (as of 4/30/26) $ 130,663.94 
Remaining months of work 1.2 (~35 days) 
 
IEA’s CEI Contract Amount: $ 169,865 
Average Monthly Spend Rate $ 22,731 
Current Contract Funds Remaining (as of 4/30/26) $ 10,747 
Remaining months of Time available 0.47 (~15 days) 
 
IEA anticipates a construction finish date of 6/12/26.  Based on this information, IEA is requesting an additional 2 
months of funding of $ 45,000, based on our average monthly spend rate.  IEA shall make every opportunity to 
reduce costs but intends to maintain adequate oversight to ensure compliance with plans and specifications. Should 
you have any questions or require additional information, please do not hesitate to contact me at 979.583.7657. 
 
Respectfully,  
 
 
Trey Haskins, PE, PTP, CFM  
Municipal Practice Leader 
 
cc: Wilson Wong, PE, Houston Office Manager, IEA, Inc. 
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April 30, 2026

Joan Beaty
Waller County Treasurer

Hempstead, TX 77445

Re:  Waller County – Liability Renewal

Thank you for choosing the Texas Association of Counties Risk Management Pool (TAC RMP) for 

your liability coverage needs for 2026.  TAC RMP is pleased to contine providing its members with 

the most comprehensive coverages and risk solutions available.

836 Austin St Ste 2200

Your continued support allows TAC RMP to offer competitive and stable rates while maximizing 

coverage options for all program members. We are proud to share that the Pool has renewed 339 

liability renewals and maintains a 99% renewal retention rate. Your participation in the TAC RMP 

is what makes our Pool successful.

As we look forward to another successful year, we are excited to announce events coming in 2026:

· County Management and Risk Conference (March 2026) - Kalahari Resorts, Round Rock, TX

Your renewal coverage is based on information we obtained from the renewal questionnaire. 

Please review your renewal and all attached schedules for accuracy.

If you have any questions, please do not hesitate to contact me for an onsite review. If you have any 

questions or updates related to your coverage, please contact your Member Services Representative 

for assistance.

Sincerely,

Lisa Idais
Risk Management Consultant I
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CONTRIBUTION BREAKDOWN SUMMARY

Waller County

Attn: Joan Beaty

836 Austin St Ste 2200 
Due Date: July 1, 2026

Coverage #: CAS-2370-20260701-2

Coverage Period: July 1, 2026 - July 1, 2027

Member Number: 2370

Contribution for the coverage is below.

Hempstead, TX 77445

THIS IS NOT AN INVOICE
Invoice will be sent 30 days prior to due date to Billing Coordinator

Coverage Contribution

Law Enforcement Liability $123,531

Privacy or Security Event 
Liability and Expense

$13,886

Public Officials Liability $51,831

Total Contribution: $189,248

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Texas Association of Counties 
Risk Management Pool

04/22/2026
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Member:

Liability Contribution & Coverage Declarations

Waller County

July 1, 2026 through July 1, 2027Coverage Period:

This Contribution & Coverage Declarations (CCD) is part of the Coverage Documents between the Texas Association 
of Counties Risk Management Pool (Pool) and the Named Member shown above, subject to the terms, conditions, 
definitions, exclusions, and sub-limits contained in the Coverage Documents, any endorsements, and the Interlocal 
Participation Agreement (IPA).

LAW ENFORCEMENT LIABILITY

Law Enforcement Liability

Deductible Per
Claim

Retroactive Date Limits of Liability Contribution

$2,000,000 Per Claim
$2,000,000 Aggregate

$5,000Full Prior Acts $113,011

Optional Coverage

07/01/2014 Per Endorsement $2,260District Judge

District Attorney 03/22/2005 $2,260Per Endorsement

Unmanned 
Aircraft

Number of Unmanned 
Aircraft: 8

Per Endorsement03/31/2023 $6,000

Split Retroactive Coverage Dates

Covered Law Enforcement Departments or Agency 

Waller County Attorney's Office
Waller County Constable's Offices
Waller County Employees Of The District Attorney's Office
Waller County Juvenile Probation Department
Waller County Sheriff's Office
Waller County Fire Marshal's Office

$123,531LAW ENFORCEMENT LIABILITY CONTRIBUTION

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Texas Association of Counties 
Risk Management Pool

04/22/2026
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$500,000
Annual Aggregate

$5,000

Contribution
PRIVACY OR SECURITY EVENT 
LIABILITY AND EXPENSE

Deductible Per
Covered Event

07/01/2025 $13,886

Limits of LiabilityRetroactive Date

Privacy or Security Event Liability and 
Expense

Included Coverage

Business Interruption $50,000 / $50,000

Electronic Equipment and 
Data Recovery

$50,000 / $50,000

$25,000 / $25,000eCrime

Extortion $10,000 / $10,000

Split Retroactive Coverage Dates

Privacy or Security Event Liability and 
Expense

07/01/2024 $1,000,000 Annual Aggregate

Privacy or Security Event Liability and 
Expense

07/01/2018 $2,000,000 Annual Aggregate

Privacy or Security Event Liability and 
Expense

05/01/2015 $1,000,000 Annual Aggregate

PRIVACY OR SECURITY EVENT LIABILITY AND EXPENSE CONTRIBUTION $13,886

Retroactive Date

$2,000,000 Per Claim
$2,000,000 Aggregate

Limits of Liability

$5,000Public Officials Liability

Contribution

Full Prior Acts

PUBLIC OFFICIALS LIABILITY Deductible Per
Claim

$49,838

Optional Coverage 

Per EndorsementDistrict Judge $99707/01/2014

$997District Attorney Per Endorsement03/22/2005

Split Coverage Retroactive Coverage Dates

$51,831PUBLIC OFFICIALS LIABILITY CONTRIBUTION

TOTAL CONTRIBUTIONS $189,248

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Texas Association of Counties 
Risk Management Pool

04/22/2026
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CONDITIONS

Notice of an accident or claim (including service of process, if any) is to be delivered immediately to the Pool via the Texas 

Association of Counties Claims Department at:

Texas Association of Counties

Attention: CLAIMS

P. O. Box 2131

Austin, Texas 78768

Fax Number: 512-615-8942

Email: claims-cs@county.org    

Any notice of claim and/or related documents should be mailed to the above immediately or by fax or email.

NOTICE OF ACCIDENT/CLAIM

Coverage:  This CCD is to outline limits, deductibles, and contributions only.  All coverage is subject to the terms, 

conditions, definitions, exclusions, and sub-limits described in the Coverage Documents, any endorsements, and the IPA.

Claims Reporting:  The Named Member shall submit claims to the Pool as set forth in each applicable Coverage 

Document or as otherwise required by the Pool or state law.

Failure to Maintain Coverage:  The Named Member’s failure to maintain at least one coverage through the Pool will 

result in the automatic and immediate termination of the IPA.

Named Member Compliance:  By executing the IPA, the Named Member agrees to comply with and abide by the Pool’s 

Bylaws, applicable Coverage Documents, and the Pool’s policies, as now in effect and as amended. 

Payment of Annual Contribution:  The Named Member shall pay contributions as outlined on invoices and as per the 

terms of the IPA.

Pool’s Right to Audit:  The Pool has the right, but no obligation, to audit and inspect the Named Member’s operations 

and property at any time upon reasonable notice and during regular business hours, as the Pool deems necessary to 

protect the interest of the Pool.

Property Appraisal: Property coverage is blanket and based on Replacement Cost. The Pool will provide a formal 
physical appraisal of the Member’s property on a periodic basis and the Member agrees to accept the values provided by 
the Pool’s appraisal firm. Member agrees to report all buildings and contents prior to renewal.

Pool Coordinator:  The Named Member shall appoint a Pool Coordinator.  The name of the Pool Coordinator and the 

address for which notices may be given by the Pool shall be set forth in the space provided at the end of the IPA.  The 

Pool Coordinator shall promptly provide the Pool with any required information.

The Named Member may change its Pool Coordinator and the address for notice by giving written notice to Pool of the 

change before the effective date of the change.

Any failure or omission of the Named Member's Pool Coordinator shall be deemed a failure or omission of the Named 

Member.  The Pool is not required to contact any other individual regarding the Named Member's business except the 

named Pool Coordinator unless notice or contact to another individual is required by applicable law.  Any notice given by 

Pool or its contractor to the Pool Coordinator or such individual as is designated by law for a particular notice, shall be 

deemed notice to the Named Member.

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Texas Association of Counties 
Risk Management Pool

04/22/2026
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This declaration is issued by ______________________ as authorized representative of the Pool on ___________ in 
Austin, Texas.

Split Retroactive Coverage Dates: Means the period of time between the Split Retroactive Coverage Dates shown on 
the CCD and the Retroactive Date shown on the CCD.

Submission of Information:  The Named Member shall timely submit to the Pool documentation necessary for the Pool 

to use to determine the risk to be covered for the next renewal period and to properly underwrite the risk exposure.  The 

Pool will provide forms identifying the information requested.

Termination and Renewal:  The coverage outlined in this CCD may be terminated or not renewed by either party as 

outlined in the IPA or applicable Coverage Document.

Termination for Failure to Pay:  Notwithstanding any other provision in the IPA, if any payment or contribution for 

coverage owed by the Named Member to the Pool is not paid as required by the IPA, the Pool may cancel coverage or 

terminate coverage and the IPA, as the Pool deems appropriate, in accordance with the Pool’s Bylaws and the applicable 

Coverage Document.  The Named Member shall remain obligated for such unpaid contribution or charge for the period 

preceding termination.

04/22/2026

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Waller County # 2370

Coverage Number: CAS-2370-20260701-2

Texas Association of Counties 
Risk Management Pool

04/22/2026
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Waller County

Attn: Joan Beaty

836 Austin St Ste 2200 
Due Date: July 1, 2026

Coverage #: PR-2370-20260701-1

Coverage Period: July 1, 2026 - July 1, 2027

Member Number: 2370

Contribution for the coverage is below.

Hempstead, TX 77445

CONTRIBUTION BREAKDOWN SUMMARY

THIS IS NOT AN INVOICE
Invoice will be sent 30 days prior to due date to Billing Coordinator

Coverage Contribution

Property $391,869

Total Due: $391,869

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Texas Association of Counties 
Risk Management Pool

05/04/2026
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Member:

Property Contribution & Coverage Declarations

Waller County

July 1, 2026 through July 1, 2027Coverage Period:

This Contribution & Coverage Declarations (CCD) is part of the Coverage Documents between the Texas Association 
of Counties Risk Management Pool (Pool) and the Named Member shown above, subject to the terms, conditions, 
definitions, exclusions, and sub-limits contained in the Coverage Documents, any endorsements, and the Interlocal 
Participation Agreement (IPA).

Per Occurrence Limits Deductible Per
Occurrence

Contribution

TOTAL COVERED VALUE

PROPERTY

Property Limits

All Other Perils- any other covered loss 
except those addressed with separate 
deductibles

$127,112,320 $25,000 $382,468

Coverage with Separate Deductibles Sublimits

$50,000 IncludedWithin Property TOTAL COVERED VALUEConvective Storm

$10,000,000

Included$25,000

$10,000,000 Annual Aggregate

Included$25,000

Included

Law Enforcement Animals Included

Flood- Except Special Hazard Zones 

$2,500,000

Crime

Included

Included$1,000

Flood- Special Hazard Zones- Excess of 
National Flood Insurance Program Limits

$1,000$30,000

Not to exceed
$500,000 per

building

Earthquake $25,000

$250,000

$50,000,000Equipment Breakdown

Not to exceed
$500,000 per

contents

Mobile Equipment $1,000 $9,401As Scheduled

Optional Coverage

PROPERTY CONTRIBUTION $391,869

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Texas Association of Counties 
Risk Management Pool

05/04/2026
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NOTICE OF ACCIDENT/CLAIM

CONDITIONS

Notice of an accident or claim (including service of process, if any) is to be delivered immediately to the Pool via the Texas 

Association of Counties Claims Department at:

Texas Association of Counties

Attention: CLAIMS

P. O. Box 2131

Austin, Texas 78768

Fax Number: 512-615-8942

Email: claims-cs@county.org    

Any notice of claim and/or related documents should be mailed to the above immediately or by fax or email.

Coverage:  This CCD is to outline limits, deductibles, and contributions only.  All coverage is subject to the terms, 

conditions, definitions, exclusions, and sub-limits described in the Coverage Documents, any endorsements, and the IPA.

Claims Reporting:  The Named Member shall submit claims to the Pool as set forth in each applicable Coverage 

Document or as otherwise required by the Pool or state law.

Failure to Maintain Coverage:  The Named Member’s failure to maintain at least one coverage through the Pool will 

result in the automatic and immediate termination of the IPA.

Named Member Compliance:  By executing the IPA, the Named Member agrees to comply with and abide by the Pool’s 

Bylaws, applicable Coverage Documents, and the Pool’s policies, as now in effect and as  amended. 

Payment of Annual Contribution:  The Named Member shall pay contributions as outlined on invoices and as per the 

terms of the IPA.

Pool’s Right to Audit:  The Pool has the right, but no obligation, to audit and inspect the Named Member’s operations 

and property at any time upon reasonable notice and during regular business hours, as the Pool deems necessary to 

protect the interest of the Pool.

Property Appraisal: Property coverage is based on Replacement Cost with no coinsurance clause. The Pool will provide 
a formal physical appraisal of the Member’s property on a periodic basis and the Member agrees to accept the values 
provided by the Pool’s appraisal firm. Member agrees to report all buildings and contents prior to renewal.

Pool Coordinator:  The Named Member shall appoint a Pool Coordinator.  The name of the Pool Coordinator and the 

address for which notices may be given by the Pool shall be set forth in the space provided at the end of the IPA.  The 

Pool Coordinator shall promptly provide the Pool with any required information.

The Named Member may change its Pool Coordinator and the address for notice by giving written notice to Pool of the 

change before the effective date of the change.

Any failure or omission of the Named Member's Pool Coordinator shall be deemed a failure or omission of the Named 

Member.  The Pool is not required to contact any other individual regarding the Named Member's business except the 

named Pool Coordinator unless notice or contact to another individual is required by applicable law.  Any notice given by 

Pool or its contractor to the Pool Coordinator or such individual as is designated by law for a particular notice, shall be 

deemed notice to the Named Member.

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Texas Association of Counties 
Risk Management Pool

05/04/2026
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Submission of Information:  The Named Member shall timely submit to the Pool documentation necessary for the Pool 

to use to determine the risk to be covered for the next renewal period and to properly underwrite the risk exposure.  The 

Pool will provide forms identifying the information requested.

Termination and Renewal:  The coverage outlined in this CCD may be terminated or not renewed by either party as 

outlined in the IPA or applicable Coverage Document.

Termination for Failure to Pay:  Notwithstanding any other provision in the IPA, if any payment or contribution for 

coverage owed by the Named Member to the Pool is not paid as required by the IPA, the Pool may cancel coverage or 

terminate coverage and the IPA, as the Pool deems appropriate, in accordance with the Pool’s Bylaws and the applicable 

Coverage Document.  The Named Member shall remain obligated for such unpaid contribution or charge for the period 

preceding termination.

05/04/2026This declaration is issued by ______________________ as authorized representative of the Pool on ___________ in 
Austin, Texas.

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Waller County # 2370

Coverage Number: PR-2370-20260701-1

Texas Association of Counties 
Risk Management Pool

05/04/2026
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EAST WALLER COUNTY MANAGEMENT DISTRICT  

SUMMARY OF PURPOSE  AND REQUEST FOR DIRECTOR APPOINTMENT 

 

 

The District respectfully requests that the Waller County Commissioners Court reappoint Ms. Lisa 

Cooper and Mr. Samuel McArthur to the District’s Board of Directors for four-year terms, in 

accordance with the results of the May 2, 2026 election in Waller County, with such terms to 

expire on May 4, 2030. Additionally, the District respectfully requests that the Waller County 

Commissioners Court appoint Phillip Dautrich to a four-year term, expiring May 4, 2030. 

 

Pursuant to Section 3937.053 of the District’s enabling legislation, the governing body of the 

county is required to appoint directors from individuals recommended by the Board. Accordingly, 

the foregoing election results, together with the Board’s appointment of Phillip Dautrich, constitute 

the Board’s formal recommendation to Waller County Commissioner’s Court for consideration 

and action. 

 

BACKGROUND 

 

CREATION OF DISTRICT AND STATUS:  East Waller County Management District 

(“District”) is a management district in Waller County.  The District was created by House Bill 

4158 during the 84th Regular Legislative Session and became effective June 18, 2015.  Chapter 

3937 of the Special District Locals Laws Code (the “District Legislation”) governs the District.  

 

The District entered into a Subdivision Development Agreement with Waller County on April 3, 

2024.  The District is in the development phase of construction (see concept plan below). 

 

HISTORY OF DIRECTOR APPOINTMENT AND ELECTIONS:   

 

June 2022: Waller County appointed Directors (Rochelle Barrow, Stephen McGrath, Lisa Cooper, 

Kevin Vader, and Dolores Herman) to the Board.   

 

November 14, 2022: Delores Herman resigned and the District’s Board appointed Monette 

Stephens to serve the remainder of Delores Herman’s term. 

 

August 8, 2023: The District called a Confirmation Election, Director Election, Utility Bond, Road 

Bond, Maintenance Tax and Sales and Use Tax Election for November 7, 2023.  Rochelle Barrow, 

Stephen McGrath, Lisa Cooper, Kevin Vader and Monette Stephens were elected to the Board to 

serve staggered terms with Stephen McGrath’s and Monette Stephens’ terms expiring May 4, 

2024. 

 

February 6, 2024: A Directors’ Election was called by the District for May 4, 2024. Stephen 

McGrath and Monette Stephens were unopposed so the election was cancelled and the unopposed 

candidates declared elected.  
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May 29, 2024  Waller County Commissioners Court, during its regular session on May 29, 2026 

confirmed the election and reappointed Stephen McGrath and Monette Stephens to serve terms 

through May 2028. 

 

September 30, 2024: Rochelle Barrow resigned. 

 

October 8, 2024: The District’s Board appointed Samuel McArthur to serve the remainder of 

Rochelle Barrow’s term. 

 

January 6, 2026: A Directors’ Election was called by the District for May 2, 2026. Lisa Cooper 

and Samuel McArthur were unopposed so the election was cancelled and the unopposed candidates 

declared elected. Kevin Vader chose not to seek reappointment, resulting in a vacancy on the 

Board.  

 

April 30, 2026: The District’s Board appointed Phillip Dautrich to serve the remainder of Kevin 

Vader’s term. 
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JUNETEENTH FIREWORKS PERIOD 

(JUNE 14-MIDNIGHT, JUNE 19) 

DEADLINE TO ADOPT ORDER: MAY 31, 2026 

 
Occupations Code, §2154.202(g)(1)), permits the commissioners court to adopt an order 
authorizing the sale of fireworks for Juneteenth (June 19).  
 
If the court decides to permit the sale of fireworks during the Juneteenth period, the order 
must be adopted before June 1. If the court does not wish to permit the sale of fireworks during 
this period, no action is required. 
 
Please note the distinction between this law (Occupations Code, §2154.202(g)(1),which allows the 
commissioners court at its discretion to permit fireworks sales for the holiday period and the 
other law (Local Government Code, §352.051) which requires the court to take action to restrict 
or prohibit sales during certain times of the year if drought conditions are present. 
 
To assist the court in determining whether conditions are suitable for authorizing the sale of 
fireworks, the Texas A&M Forest Service is required to make its services available each day 
during the Juneteenth period to respond to the request of a county as to whether or not drought 
conditions exist. To obtain a determination from the Texas A&M Forest Service, call (979) 458-
7331. 
 
If the court decides to adopt such an order for Juneteenth, it may restrict or prohibit the sale of 
“restricted fireworks,” which are defined as “skyrockets with sticks” and as “missiles with fins.” 
A violation of the order is a Class C misdemeanor. Also, a citizen may file suit for an injunction 
to prevent a violation or threatened violation of the order. 
 
Under Local Government Code §352.051(f), the county may also designate one or more “safe” 
areas where the use of restricted fireworks is not prohibited. In determining if an area may be 
considered “safe” the court should take into account whether adequate public safety and fire 
protection services are provided to the area.  
 
A copy of Local Government Code §352.051, and the portions of the Occupations Code that define 
and explain permitted and prohibited fireworks, are available online at county.org/fireworks. A 
sample order authorizing the sale of fireworks during this period is provided on the following 
page. If your court decides to designate “safe” areas, the sample order will need to be modified 
to include appropriate language. If you have any questions, please contact the TAC Legal 
Department at (888) 275-8224.  
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STATE OF TEXAS

COUNTY OF WALLER

ORDER AUTHORIZING .IUNETEENTH FIREWORKS SALES

WHEREAS, the Commissioners Court of Waller County is authorized under Occupations

Code Section 2154.202(h), to issue an order allowing retail fireworks permit holders to sell

fireworks to the public in celebration ofJuneteenth; and

WHEREAS, on the 27th day of May, 2026, the Commissioners Court of Waller County

has determined that conditions are favorable to issue such an Order;

NOW, THEREFORE, the Commissioners Court of Waller County adopts this Order

authorizing the sale of fireworks to the public by retail fireworks permit holders during the

Juneteenth period beginning June 14, 2025 and ending at midnight June 19, 2026, subject to the

following restrictions:

a. This order expires on the date the Texas A&M Forest Service determines drought

conditions exist in the county or midnight, June 19, 2026, whichever is earlier.

County ludge

Approved this the 27th day of May, 2026, by the Waller County Commissioners Court.
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