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MINUTES 
 

                 WALLER COUNTY COMMISSIONERS COURT 
REGULAR SESSION 

WEDNESDAY – SEPTEMBER 2, 2026 
 

 
 
BE IT REMEMBERED that the Honorable Commissioner’s Court of Waller County, Texas, met 
in REGULAR SESSION on Wednesday, the 2nd day of September 2026 at its meeting place at 
the Waller County Courthouse, Hempstead, Texas.   

CALL TO ORDER 
 

The meeting was called to order by Presiding Judge Commissioner Justin Beckendorff at 9:01 
a.m. with the following members of the Court present to-wit: 
 

Walter Smith, Commissioner Precinct 2 
Kendric D. Jones, Commissioner Precinct 3 
Justin Beckendorff, Commissioner Precinct 4 – Presiding Judge 
Stephanie Tompkins, Chief Deputy County Clerk 
 

Absent:  Carbett “Trey” J. Duhon III, County Judge  
John A. Amsler, Commissioner Precinct 1 

 

Delivery of Invocation by:  Commissioner Jones 
Pledge to the American Flag and Texas Flag led by:  Commissioner Smith 

1. Approval of Agenda. 
 

Motion made by Commissioner Smith, seconded by Commissioner Jones.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

PUBLIC COMMENT 
 

1. Larry Parr 

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

2. Approval of Minutes – August 19, 2026 Regular Session 

3. Request by County Treasurer for Approval of Payroll Disbursements. 

4. Request by County Auditor to Approve and/or Ratify 2026 Budget Adjustments and 
Departmental Line-Item Transfers. 
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5. Request from Sheriff's Office to declare miscellaneous vehicles as surplus property 
under Local Government Code 236.152 and auction said items. 

6. Request by Procurement Director to advertise for bids for Reconstruction of Owens 
Road, Cochran Road, Flukinger Road, and Richards Road in Precinct 3. Advertisement 
to be paid from line item 125-401-544100 [Bid Notice & Printing]. 

7. Request by County Engineer to accept a Formal Notice from Comcast for a utility 
installation of a fiber optic line, and conduit, placed within the right of way of Morton Rd. 
Project #2026-952. 

8. Request by the County Engineer to accept a Formal Notice from San Bernard Electric 
for the installation of utility poles within the right of way of Rice Rd. Project #2026-2794. 

9. Request by the County Engineer to accept a Formal Notice from San Bernard Electric 
for the installation of utility poles within the right of way of Joseph Rd. Project #2026-
2797. 

10. Request by County Engineer to approve the Final Plat of Dewberry Hills Section One 
and accept the Subdivision Bond in Precinct 3. 

11. Request by County Engineer to approve the Final Plat of Sunterra Lakes Stockdick 
Street Dedication Section One and accept the Construction Bond in Precinct 3. 

12. Spread on the minutes the Texas Juvenile Justice Department Grant Salary Order 
effective September 01, 2026 through August 31, 2027. 

Requests to approve payments on the following: 

13. $7,800.00 for Invoice dated August 3, 2026 to Schmidt Funeral Home funds to be paid 
from line item 125-423-540705 [Transport to Morgue].  

14. $3,300.00 for Invoice #USVAS071394 to JLL Valuation & Advisory Services for 
appraisal services associated with GLO Contract No. 24-065-015-E172. Funds to be 
paid from line item 329-530-545405 [Professional Services]. 

15. $4,572.50 for Invoice #INV28075 to Boxx Modular Inc. funds to be paid from line item 
605-605-545405 [Professional Services].   

16. $70,055.35 for Invoice #7882-4 to B2Z Engineering for the Billing Period of July 01, 
2026 through July 31, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services].   

17. $58,136.58 for Invoice #50821-15 to BGE, Inc. for Professional Services rendered June 
27, 2026 to July 24, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

18. $17,532.18 for Invoice #84543-15 to Civil Corp for Professional Services rendered 
through July 26, 2026. Funds to be paid from line item 605-605-545405 [Professional 
Services].   
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19. $10,142.50 for Invoice #GG-1810-12 to Gradient Group for Professional Services 
rendered July 01, 2026 to July 31, 2026. Funds to be paid from line item 605-605-
545405 [Professional Services]. 

20. $45,588.53 for Invoice #206122-15 to HR Green for Professional Services rendered 
from July 01, 2026 through July 31, 2026. Funds to be paid from line item 605-605-
545405 [Professional Services].   

21. $276,580.56 for Invoice #202636845 to LJA Engineering, Inc. for Professional Services 
rendered through July 31, 2026. Funds to be paid from line item 605-605-545405 
[Professional Services]. 

22. $105,476.40 for Invoice #304200.00-16 to Schaumburg & Polk, Inc. for Professional 
Services from June 29, 2026 to August 02, 2026. Funds to be paid from line item 605-
605-545405 [Professional Services].   

23. $422.18 for Invoice #51859 to LDD Blueline to be paid from line item 606-606-545407 
[Professional Services/Vehicle Maintenance Garage]. 

24. $2,615.62 for Invoice #52150, and $68,118.75 for Invoice 51860 for a total of 
$70,734.37 to LDD Blueline to be paid from line item 606-606-581840 [Professional 
Services Pct. 2]. 

25. $110,632.50 for Invoice #51861, and $80,762.22 for Invoice #51959, $40,481.60 for 
Invoice #52071, and $32,858.37 for Invoice #52151, for a total of $264,734.69 to LDD 
Blueline to be paid from line item 606-606-581841 [Professional Services Precinct 3].   

26. $22,387.00 for Invoice #58521 to Imperial Woodworks to be paid from line item 606-
606-581842 [Soft Cost 3rd Floor Courthouse]. 

27. Request by County Auditor to Approve and/or Ratify Accounts Payable. 
 

Motion to approve Consent Agenda made by Commissioner Smith, seconded by Commissioner Jones.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

COUNTY ENGINEER 

28. Discuss and take action to approve Change Order #3 for DVL Enterprises LLC in the 
amount of $9,000.00 for Riley Road Bridge Replacement for additional Cost for PCMS- 
portable changeable message signs. Funds to be paid from line item 110-530-59000 
[Bridge Replacement].  and 

 

29. Discuss and take action to approve Change Order #5 for DVL Enterprises LLC in the 
amount of $34,146.96 for Riley Rd Bridge Replacement for additional Cost for Closeout 
Quantity Reconciliation. Funds to be paid from line item 110-530-59000 [Bridge 
Replacement]. 

 

Motion to approve items 28 and 29 made by Commissioner Jones, seconded by Commissioner Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 
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Advanced to Agenda Item 49 

49. Presentation by the County's broker, ANCO Insurance, regarding recommendation of 
insurance plans for the plan year December 01, 2026 through November 30, 2027. 

 

Motion to approve made by Commissioner Jones, seconded by Commissioner Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 
 

Proceeded with Agenda Item 30 

COUNTY JUDGE 

30. Discuss and take action regarding the 2026 Tax Rate. 
 

I, Commissioner Jones move that the Waller County Commissioners Court 
propose to adopt a total tax rate of $.558466 cents per $100 valuation, the same rate being a 
combination of rates for the Waller County General Fund rate of $.428905 per $100 valuation 
and the Farm to Market Flood control rate of $.023116 and to the Debt Service Fund rate of 
$.106445 and to schedule the Public Hearing for the 2026 tax rate on September 16, 2026 at 9:00 
am at the Waller County Courthouse in Hempstead, Texas, seconded by Commissioner Smith.           
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 
 

31. Discuss and take action to authorize the County Judge to publish the Notice of 2026 
Tax Year Proposed Tax Rate for Waller County in the Katy Times, Waller Times, The 
Waller County Express, and on the County Website. Funds to be paid from line item 
125-401-544100 [Bid Notices and Printing].  and 

 

32. Discuss and take action to approve the Waller County Salary Grievance Committee's 
recommendation to set the salary for our elected constables at $80,000.00 for FY 2027. 
and 

 

33. Discuss and take action to set salaries, expenses and other allowances of all elected 
county and precinct officers.  

 

Motion to approve items 31, 32, and 33 made by Commissioner Jones, seconded by Commissioner 
Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

SHERIFF 

34. Discuss and take action to approve the 2027 Sheriffs' and Constables' fees as 
recommended by the County Sheriff.  and 

35. Discuss and take action to ratify travel dates and the increase of $3,284.10 to the total 
amount for Cellebrite Certification of three deputies from August 17, 2026, through 
August 23, 2026. Funds to be paid from line item 125-516-563000 [Training & 
Conference].  and 

36. Discuss and take action to approve out-of-state travel in the amount of $3,617.50 for the 
Sheriff to attend International Association of Chiefs of Police (IACP) in Orlando, FL, with 
dates of travel between October 22, 2026, and October 27,2026. Funds to be paid from 
line item 125-516-563000 [Training & Conference].  and 
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37. Discuss and take action to approve out-of-state travel in the amount of $2,646.20 for a 
deputy sheriff to attend Legal and Liability Risk Management Institute training, with 
dates of travel between November 29, 2026 through December 4, 2026. Funds to be 
paid from line item 125-516-563000 [Training & Conference].  

 

Motion to approve items 34, 35, 36, and 37 made by Commissioner Smith, seconded by Commissioner 
Jones.             
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

CHIEF OF STAFF 

38. Discuss and take action to add Justin Beckendorff as an alternative in the event of a 
commissioner vacancy on the Long Range Planning Committee. 

 

Motion made by Commissioner Smith, seconded by Commissioner Jones.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

FIRE MARSHAL 

39. Discuss and take action to approve Burn Ban. 
 

Commissioner Jones made motion to implement the Burn Ban, seconded by Commissioner Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

40. Discuss and take action to grant authorize the Fire Marshal to lift burn ban upon 
approval of conditions. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

GRANT MANAGER 

41. Discuss and take action to authorize the County Judge to execute a termination 
agreement with the City of Brookshire relative to an interlocal agreement associated 
with Contract ID 230405-08 for the Waller County Regional Detention Facility (GLO 
Contract 24-065-015-E172).  and 

42. Discuss and take action for the County Judge to accept a grant award in the amount of 
$50,222.00 from the Houston-Galveston Area Council pursuant to the FY27 Solid 
Waste Implementation Grant program.  and  

43. Discuss and take action for the County Judge to accept a grant award in the amount of 
$45,468.75 from the Texas Office of the Govenor-Criminal Justice Division pursuant to 
the FY27 Body-Worn Camera Grant Program. Required local match in the amount of 
$15,156.25 paid from line item 125-411-569900 [Transfer to Grant Fund]. 

 

Motion to approve items 41 thru 43 made by Commissioner Jones, seconded by Commissioner Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 
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PROCUREMENT DIRECTOR 

44. Discuss and take action on award recommendation of Bid 26-012, Prairie View Water 
Plant #2 Generator Project for Waller County, GLO Contract No 24-065-016-E173, to 
Texan Municipal and Industrial, LLC, low bidder meeting specifications, in the amount of 
$329,169.00.  and 

45. Discuss and take action on award recommendation of Bid 26-011, Reconstruction of 
Adams Flat Road, to Durwood Greene Construction., low bidder meeting specifications, 
in the amount of $4,815,435.00. Fund to be paid from line 605-605-582810 [Road 
Construction].  and 

46. Discuss and take action to approve bill of sale from Enterprise Fleet Management for 
one (1) vehicle for Fire Marshal in the amount of $1,491.05. Funds to be paid from line 
item 125-516-587523 [Fleet Lease Payments].  and 

47. Discuss and take action on approval of Policy for Architectural, Engineering, and Land 
Surveying Services. 

 

Motion to approve items 44 thru 47 made by Commissioner Smith, seconded by Commissioner Jones.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

TREASURER 

49. Court addressed Item 49 earlier in the meeting.  (page 4) 

48. Discuss and take action to approve employer matching increase for Texas County and 
District Retirement System Plan Year 2027.  and 

 

50. Discuss and take action to approve Salary Order amendment 2026.10 effective 
September 14, 2026. 
Motion to approve items 48 and 50 made by Commissioner Smith, seconded by Commissioner Jones.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

DIRECTOR OF FACILITIES 

51. Discuss and take action to approve the Final Plat of Waller County Justice Center, and 
authorize its recordation in the Deed Records of Waller County, Texas. 

 

Motion made by Commissioner Jones, seconded by Commissioner Smith.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 

MISCELLANEOUS 

52. Discuss and take action to retain Husch Blackwell to represent the County in legal 
matter involving ML Dev that has been removed to bankruptcy court. 

 

Motion made by Commissioner Smith, seconded by Commissioner Jones.            
Motion carried by 3-0 vote. 
Judge Trey Duhon  – Absent  Commissioner Amsler – Absent        Commissioner Smith            – Yes 

       Commissioner Jones – Yes             Commissioner Beckendorff         – Yes 



53. Discuss and take action to set maximum number of reserve deputy constables each
Constable may carry with their department.
Motion made by Commissioner Smith, seconded by Commissioner Jones.

Commissioner Beckendorff made motion to amend by making it 20 as the max for Reserve Deputies for
the Constables Department, seconded by Commissioner Smith.
Amendment carried by 3-0 vote.
rudserrevDuhon -Absent 

":;nni;::;izi:r:::' -a:*' 2.xni;z:;izi\::1",r.* -y::
Amended Motion carried by 3-0 vote.
rudserrevDuhon -Absent SZZXi:":i;iZi::l:' -Ui"" 3znni,:::ii"i1::1",r.* -y::

. ltem WTHDRAWN.

55.

@. ltem WITHDRAWN.

EXECUTIVE SESSION

ADJOURN MEETING
Motion to adjourn meeting by Commissioner Smith, seconded by Commissioner Jones.
Motion carried by 3-0 vote.
Judge Trey Duhon - Absent Commissioner Amsler - Absent Commissioner Smith - ye's

Commissioner Jones -yes Commissioner Beckendoif -Yes

I ATTEST that the above proceedings are the true and correct minutes taken in my capacity as
Ex-Officio for the Commissioners' Court of Waller County.

Debbie Hollan, Waller County Clerk

By
Ste hanie omp kins, C Deputy Clerk
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in an epen meeting regarding business and finaneial issues related te the purGhase;

56
value ef real properties pursuant te Gevernment Cede Seetiens 551,072 and 551,0725.

sz.
W

58.
Exeeutive€essien.
No Executive Session needed

Meeting was AoJOURNED at 10:1 1 a.m.



el da tember 2026.

t- ett "T " J. Duhon, lll
County Judge

J^
I
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Detail Register
Waller County, TX Payroll Summary

Total Direct Deposits: 774,291.70
Total Check Amounts: 23,337.15

453

198
255

Packet: PYPKT04760 - 09/04/26 PR
Payroll Set: 01 - Waller County, TX

Pay Period: 08/16/2026 - 08/29/2026

Total Employees:

Females Paid:
Males Paid:

Unknown Paid: 0

Pay Code Units Pay Amount
EARNINGS

Cell 395.000.00
Cert Pay Bilingual -14.520.00
Comp Time Taken 13,321.74492.00
H 850,490.4728,572.25
Hol 16,346.07588.50
Inclement Weather 455.7812.50
Leave W/O Pay 0.00103.89
Longevity 104.000.00
PPL 1,137.1248.00
PT-H 18,734.55813.70
PTO 133.005.00
Reimb 84.930.00
Sal 90,516.24101.00
Sal - No UI Tax 11,361.5613.50
Sal - Sup 7,223.241.00
Sal-Other 5,145.194.00
Sal-Supp SB22 4,504.520.00
Sick 33,454.341,149.35
STEP CMV 2,780.4948.50
STEP Comp 700.8315.50
Straight Time Taken 10,220.50355.51
Task Force OT Hours 656.8312.00
Travel 2,640.061.00
Vac 28,714.26962.87

1,099,106.20Total: 33,300.07

Code Subject To Employee Employer
DEDUCTIONS

Ch 13 Wage Ded 1 633.46 0.000.00
Ch 13 Wage Ded 3 962.92 0.000.00
Child Support 1 4,864.72 0.000.00
Child Support 2 1,100.54 0.000.00
Child Support 3 248.31 0.000.00
Child Support MS DHS 200.78 0.000.00
Child Support OK CSR 237.83 0.000.00
Dental-After Tax 191.38 713.580.00
Dental-CAF 4,155.68 12,334.740.00
Dental-CAF 125-685 109.36 135.920.00
Dental-Grant 228-576 0.00 33.980.00
Dental-Grant 318-578 0.00 67.960.00
Dental-SB22 324-416 0.00 33.980.00
Dental-SB22 325-516 27.34 203.880.00
FSA 5,064.50 0.000.00
Health-After Tax 1,319.00 22,037.760.00
Health-CAF 31,180.16 440,593.160.00
Health-CAF 125-685 746.36 6,422.520.00
Health-Grant 228-576 37.54 1,077.640.00
Health-Grant 318-578 37.54 1,077.640.00
Health-SB22 324-416 37.54 1,077.640.00
Health-SB22 325-516 460.42 7,347.380.00
Ins Adj-Dental CAF 0.00 -33.980.00
Ins Adj-Health CAF -75.08 -1,077.640.00
Ins Adj-Life A/Tax 0.00 -2.540.00
Ins Adj-Vision CAF -4.58 0.000.00

Pay Code Units Pay Amount
BENEFITS

Comp Earned 0.00462.05
GTL Taxable Benefit 1,401.540.00
Straight Earned 0.00171.50
Vehicle Taxable 714.00264.00

2,115.54Total: 897.55

Code Subject To Employee Employer
TAXES

Fed W/H 79,801.90971,501.88 0.00
FICA 65,621.251,058,408.94 65,621.25
Medicare 15,346.911,058,408.94 15,346.91
Unemployment 0.001,004,665.66 1,104.85

Total: 160,770.06 82,073.01

Item 3.
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Code Subject To Employee Employer
DEDUCTIONS

Life 136.40 1,033.780.00
Life-125-685 2.20 10.160.00
Life-Grant 228-576 0.00 2.540.00
Life-Grant 318-578 0.00 5.080.00
Life-SB22 324-416 0.00 2.540.00
Life-SB22 325-516 1.10 15.240.00
MASA 1,036.75 0.000.00
Ret-GTL 0.00 2,493.031,083,887.98
Retirement 75,872.06 119,769.651,083,887.98
Valic 11,035.00 0.000.00
Vision-After Tax 52.04 0.000.00
Vision-CAF 1,017.92 0.000.00
Vision-CAF 125-685 13.52 0.000.00
Vision-Grant 228-576 2.29 0.000.00
Vision-Grant 318-578 2.29 0.000.00

Total: 140,707.29 615,375.64

Earnings: 1,099,106.20 Benefits: 2,115.54 Deductions: 140,707.29 Taxes: 160,770.06 Net Pay: 797,628.85
RECAP    01 - Waller County, TX

Item 3.
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Payable Register
Waller County, TX Payable Detail by Vendor Name

Packet: APPKT07935 - PYPKT04760 - 09/04/26 PR

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

17844 - DAVID G. PEAKE, TRUSTEEVendor: Vendor Total: 633.46

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChapter 13 Payment

INV0010732 Invoice 0.00386.54 386.540.00 0.009/4/2026
No

0.000.00
Units

0.00Chapter 13 Payment
Item Description

386.54
Price TaxAmount

386.540.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 386.54 0%

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChapter 13 Payment

INV0010733 Invoice 0.00246.92 246.920.00 0.009/4/2026
No

0.000.00
Units

0.00Chapter 13 Payment
Item Description

246.92
Price TaxAmount

246.920.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 246.92 0%

13586 - MEDICAL AIR SERVICES ASSOCIATION, INC.-B2BVendor: Vendor Total: 1,036.75

9/4/20269/4/2026 9/30/2026
APBNK - APBNKPayroll Deduction

INV0010723 Invoice 0.001,036.75 1,036.750.00 0.009/4/2026
No

0.000.00
Units

0.00Payroll Deduction
Item Description

1,036.75
Price TaxAmount

1,036.750.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111450 MASA 1,036.75 0%

17845 - MISSISSIPPI DEPARTMENT OF HUMAN SERVICES  Vendor: Vendor Total: 200.78

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChild Support Payment

INV0010702 Invoice 0.00200.78 200.780.00 0.009/4/2026
No

0.000.00
Units

0.00Child Support Payment
Item Description

200.78
Price TaxAmount

200.780.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 200.78 0%

21861 - OKLAHOMA CENTRALIZED SUPPORT REGISTRYVendor: Vendor Total: 237.83

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChild Support Payment

INV0010734 Invoice 0.00237.83 237.830.00 0.009/4/2026
No

0.000.00
Units

0.00Child Support Payment
Item Description

237.83
Price TaxAmount

237.830.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 237.83 0%

07548 - TAC HEBPVendor: Vendor Total: 532,563.38

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

CM0000857 Credit Memo 0.00-33.98 -33.980.00 0.009/4/2026
No

Item 3.
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Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00BCBS invoice
Item Description

-33.98
Price TaxAmount

-33.980.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria -33.98 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

CM0000858 Credit Memo 0.00-1,152.72 -1,152.720.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-1,152.72
Price TaxAmount

-1,152.720.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria -1,152.72 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

CM0000859 Credit Memo 0.00-2.54 -2.540.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-2.54
Price TaxAmount

-2.540.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance -2.54 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

CM0000860 Credit Memo 0.00-4.58 -4.580.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

-4.58
Price TaxAmount

-4.580.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria -4.58 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

INV0010703 Invoice 0.00904.96 904.960.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

904.96
Price TaxAmount

904.960.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 904.96 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

INV0010704 Invoice 0.0016,490.42 16,490.420.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

16,490.42
Price TaxAmount

16,490.420.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 16,490.42 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010705 Invoice 0.00245.28 245.280.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

245.28
Price TaxAmount

245.280.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 245.28 0%

Item 3.



Payable Register Packet: APPKT07935 - PYPKT04760 - 09/04/26 PR
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Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010706 Invoice 0.0033.98 33.980.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

33.98
Price TaxAmount

33.980.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 33.98 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010707 Invoice 0.0067.96 67.960.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

67.96
Price TaxAmount

67.960.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 67.96 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010708 Invoice 0.0033.98 33.980.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

33.98
Price TaxAmount

33.980.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 33.98 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010709 Invoice 0.00231.22 231.220.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

231.22
Price TaxAmount

231.220.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 231.22 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

INV0010710 Invoice 0.0023,356.76 23,356.760.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

23,356.76
Price TaxAmount

23,356.760.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 23,356.76 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

INV0010711 Invoice 0.00471,773.32 471,773.320.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

471,773.32
Price TaxAmount

471,773.320.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 471,773.32 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010712 Invoice 0.007,168.88 7,168.880.00 0.009/4/2026
No

Item 3.
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Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00BCBS Invoice
Item Description

7,168.88
Price TaxAmount

7,168.880.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 7,168.88 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010713 Invoice 0.001,115.18 1,115.180.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

1,115.18
Price TaxAmount

1,115.180.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 1,115.18 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010714 Invoice 0.001,115.18 1,115.180.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

1,115.18
Price TaxAmount

1,115.180.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 1,115.18 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010715 Invoice 0.001,115.18 1,115.180.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

1,115.18
Price TaxAmount

1,115.180.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 1,115.18 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010716 Invoice 0.007,807.80 7,807.800.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

7,807.80
Price TaxAmount

7,807.800.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 7,807.80 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS invoice

INV0010717 Invoice 0.001,170.18 1,170.180.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS invoice
Item Description

1,170.18
Price TaxAmount

1,170.180.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 1,170.18 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010718 Invoice 0.0012.36 12.360.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

12.36
Price TaxAmount

12.360.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 12.36 0%

Item 3.
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Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010719 Invoice 0.002.54 2.540.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

2.54
Price TaxAmount

2.540.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 2.54 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010720 Invoice 0.005.08 5.080.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

5.08
Price TaxAmount

5.080.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 5.08 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010721 Invoice 0.002.54 2.540.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

2.54
Price TaxAmount

2.540.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 2.54 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010722 Invoice 0.0016.34 16.340.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

16.34
Price TaxAmount

16.340.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 16.34 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010727 Invoice 0.0052.04 52.040.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

52.04
Price TaxAmount

52.040.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111200 Medical Insurance 52.04 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010728 Invoice 0.001,017.92 1,017.920.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

1,017.92
Price TaxAmount

1,017.920.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 1,017.92 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010729 Invoice 0.0013.52 13.520.00 0.009/4/2026
No

Item 3.
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Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00BCBS Invoice
Item Description

13.52
Price TaxAmount

13.520.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 13.52 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010730 Invoice 0.002.29 2.290.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

2.29
Price TaxAmount

2.290.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 2.29 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKBCBS Invoice

INV0010731 Invoice 0.002.29 2.290.00 0.009/4/2026
No

0.000.00
Units

0.00BCBS Invoice
Item Description

2.29
Price TaxAmount

2.290.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111301 Medical Insurance/Cafeteria 2.29 0%

07551 - TEXAS ASSOCIATION OF COUNTIESVendor: Vendor Total: 1,104.85

9/4/20269/4/2026 9/30/2026
APBNK - APBNKQuarterly unemployment

INV0010738 Invoice 0.001,104.85 1,104.850.00 0.009/4/2026
No

0.000.00
Units

0.00Quarterly unemployment
Item Description

1,104.85
Price TaxAmount

1,104.850.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-200-112900 Accounts Payable 1,104.85 0%

21207 - TIFFANY D. CASTRO, CHAPTER 13 TRUSTEEVendor: Vendor Total: 962.92

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChapter 13 Payment

INV0010698 Invoice 0.00962.92 962.920.00 0.009/4/2026
No

0.000.00
Units

0.00Chapter 13 Payment
Item Description

962.92
Price TaxAmount

962.920.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 962.92 0%

Item 3.
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Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary
Discount

Credit Memo 0.00 0.00 -1,193.82-1,193.824 0.00 -1,193.820.00

Invoice 0.00 0.00 537,933.79537,933.7932 0.00 537,933.790.00

536,739.97 0.00 0.00 536,739.97 0.00 536,739.97Grand Total: 0.00

Item 3.



Payable Register Packet: APPKT07935 - PYPKT04760 - 09/04/26 PR
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Account Summary
Account Name Amount

Accounts Payable999-200-112900 1,104.85
Medical Insurance999-203-111200 25,520.26
Medical Insurance/Cafeteria999-203-111301 507,043.12
MASA999-203-111450 1,036.75
Wage Garnishment999-203-111500 2,034.99

536,739.97Total:

Item 3.



9/1/2026 3:17:40 PM Page 1 of 4

Payable Register
Waller County, TX Payable Detail by Vendor Name

Packet: APPKT07936 - PYPKT04760 - 09/04/26 PR

Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

01555 - INTERNAL REVENUE SERVICEVendor: Vendor Total: 241,738.22

9/4/20269/4/2026 9/4/2026
APBNK - APBNK941 Medicare Withholdings

INV0010735 Invoice
DFT00048029/4/2026Payment Date: Bank Draft:

0.0030,693.82 30,693.820.00 0.009/4/2026
No

0.000.00
Units

0.00941 Medicare Withholdings
Item Description

30,693.82
Price TaxAmount

30,693.820.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110100 FICA Payable 30,693.82 0%

9/4/20269/4/2026 9/4/2026
APBNK - APBNK941 Social Security Withhelds

INV0010736 Invoice
DFT00048039/4/2026Payment Date: Bank Draft:

0.00131,242.50 131,242.500.00 0.009/4/2026
No

0.000.00
Units

0.00941 Social Security Withhelds
Item Description

131,242.50
Price TaxAmount

131,242.500.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110100 FICA Payable 131,242.50 0%

9/4/20269/4/2026 9/4/2026
APBNK - APBNK941 Federal Withholding

INV0010737 Invoice
DFT00048049/4/2026Payment Date: Bank Draft:

0.0079,801.90 79,801.900.00 0.009/4/2026
No

0.000.00
Units

0.00941 Federal Withholding
Item Description

79,801.90
Price TaxAmount

79,801.900.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-110200 FIT Payable 79,801.90 0%

07740 - TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEMVendor: Vendor Total: 198,134.74

9/4/20269/4/2026 9/30/2026
APBNK - APBNKPayroll Deduction/Contributions

INV0010724 Invoice
DFT00047999/30/2026Payment Date: Bank Draft:

0.002,493.03 2,493.030.00 0.009/4/2026
No

0.000.00
Units

0.00Payroll Deduction/Contributions
Item Description

2,493.03
Price TaxAmount

2,493.030.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111401 Retirement TCDRS 2,493.03 0%

9/4/20269/4/2026 9/30/2026
APBNK - APBNKPayroll Deduction/Contributions

INV0010725 Invoice
DFT00048009/30/2026Payment Date: Bank Draft:

0.00195,641.71 195,641.710.00 0.009/4/2026
No

0.000.00
Units

0.00Payroll Deduction/Contributions
Item Description

195,641.71
Price TaxAmount

195,641.710.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111401 Retirement TCDRS 195,641.71 0%

01484 - TEXAS STATE DISBURSEMENT UNITVendor: Vendor Total: 6,213.57

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChild support - Payroll Deduction

INV0010699 Invoice
DFT00047969/4/2026Payment Date: Bank Draft:

0.004,864.72 4,864.720.00 0.009/4/2026
No

Item 3.
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Payable # Payable Type Payable DatePost Date Due Date
Bank CodePayable Descrip on

TaxAmount TotalShipping DiscountDiscount Date
On Hold

0.000.00
Units

0.00Child support - Payroll Deduction
Item Description

4,864.72
Price TaxAmount

4,864.720.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 4,864.72 0%

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChild Support - Payroll Deduction

INV0010700 Invoice
DFT00047979/4/2026Payment Date: Bank Draft:

0.001,100.54 1,100.540.00 0.009/4/2026
No

0.000.00
Units

0.00Child Support - Payroll Deduction
Item Description

1,100.54
Price TaxAmount

1,100.540.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 1,100.54 0%

9/4/20269/4/2026 9/4/2026
APBNK - APBNKChild Support - Payroll Deduction

INV0010701 Invoice
DFT00047989/4/2026Payment Date: Bank Draft:

0.00248.31 248.310.00 0.009/4/2026
No

0.000.00
Units

0.00Child Support - Payroll Deduction
Item Description

248.31
Price TaxAmount

248.310.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-111500 Wage Garnishment 248.31 0%

08160 - VARIABLE ANNUITY LIFE INS.Vendor: Vendor Total: 11,035.00

9/4/20269/4/2026 9/4/2026
APBNK - APBNKPayroll Deductions

INV0010726 Invoice
DFT00048019/4/2026Payment Date: Bank Draft:

0.0011,035.00 11,035.000.00 0.009/4/2026
No

0.000.00
Units

0.00Payroll Deductions
Item Description

11,035.00
Price TaxAmount

11,035.000.00
TotalShippingCommodity

N/A

Items

0.00
Discount

Account Number Account Name AmountProject Account Key
Distributions

Percent
999-203-112000 VALIC 11,035.00 0%

Item 3.
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Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary
Discount

Invoice 0.00 0.00 457,121.53457,121.539 457,121.53 0.000.00

457,121.53 0.00 0.00 457,121.53 457,121.53 0.00Grand Total: 0.00

Item 3.
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Account Summary
Account Name Amount

FICA Payable999-203-110100 161,936.32
FIT Payable999-203-110200 79,801.90
Retirement TCDRS999-203-111401 198,134.74
Wage Garnishment999-203-111500 6,213.57
VALIC999-203-112000 11,035.00

457,121.53Total:

Item 3.



Amendment # 2026-38
Date Approved 09-02-2026

FUND/ PREVIOUS DEBIT
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT)

BUDGET AMENDMENTS:
125-600-581901 General-Capital Outlay Buildings 1,762,053.00$       (393,440.00)$           
110-530-581100 R&B-Maint and Construction Construction Equipment 100,000.00$          393,440.00$            

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

To fund the purchase of construction equipment originally requested for FY27 budget, but CC approved to pay from FY26 utilizing u  
balance from Capital Outlay.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for th       
court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Ther     
amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 4.



AMENDED
BUDGET

1,368,613.00$          
493,440.00$             

                    unused budget

                                      hat fiscal year. On certification, the 
                    

                         refore, the following budget 
          

    

Item 4.



Amendment # 2026-39
Date Approved 09-02-2026

FUND/ PREVIOUS DEBIT
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT)

BUDGET AMENDMENTS:
125-442-583000 General-Maintenance AC Repair/Replacement 100,000.00$          (20,000.00)$             
125-442-568400 General-Maintenance Miscellaneous 20,000.00$             20,000.00$              

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

To fund small tool purchases for the remainder of the FY26 budget.   Current original budget has been depleted.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for th       
court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Ther     
amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 4.



AMENDED
BUDGET

80,000.00$               
40,000.00$               

                                      hat fiscal year. On certification, the 
                    

                         refore, the following budget 
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Amendment # 2026-40
Date Approved 09-02-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-509-581800 General-FM Furniture & Equipment 21,000.00$             (6,416.00)$               14,584.00$               
125-509-563000 General-FM Training & Conference 10,000.00$             6,416.00$                 16,416.00$               

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

Training out of state for vessel/hovercraft reclassed from miscellaneous to correct budget line.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal 
year. On certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the 
following budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 4.



Amendment # 2026-41
Date Approved 09-02-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-411-569600 General-CC Contingency 109,724.00$          (3,000.00)$               106,724.00$             
125-401-563040 General-CC Training & Conference 2,125.00$               3,000.00$                 5,125.00$                  

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

To fund additonal travel costs for FY26 for new county judge.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal 
year. On certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the 
following budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 4.



Amendment # 2026-42
Date Approved 09-02-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-416-540925 General-DA Prof Consult/Witness Fee 50,000.00$             (7,000.00)$               43,000.00$               
125-416-581800 General-DA Furniture & Equipment 4,000.00$               7,000.00$                11,000.00$               

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

Transfer due to the immediate need for additional bookcases, computers and miscellaneous equipment.

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal 
year. On certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the 
following budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 4.



Amendment # 2026-43
Date Approved 09-02-2026

FUND/ PREVIOUS DEBIT AMENDED
G. L. # DEPARTMENT DESCRIPTION BUDGET (CREDIT) BUDGET

BUDGET AMENDMENTS:
125-440-568400 General-CJ Miscellaneous 500.00$                  (100.00)$                   400.00$                     
125-440-530202 General-DA Emer Mgmt/Supplies 1,500.00$               100.00$                    1,600.00$                 

NET TOTAL BUDGET AMENDMENT: -$                           

Purpose of budget amendment:

To fund airboat and hovercraft equipment and TV's for new office space.  The cost was in excess of what was budgeted for FY26. 

 LGC : 111.0106 SPECIAL BUDGET FOR GRANT OR AID MONEY

REVENUE CERTIFICATION

Alan Younts
Waller County Auditor
836 Austin Street, Suite 2500
Hempstead, Texas 77445
tel  (979) 826-7740
a.younts@wallercounty.us

  The county auditor shall certify to the commissioners court the receipt of revenue from all public grant or aid money that is available for disbursment in a fiscal year but not included in the budget for that fiscal 
year. On certification, the court may adopt a special budget for the limited purpose of spending the grant or aid money for its intended purposes.

Under the local government code section 111.010 (C), 111.010 (D) and 111.011, the Commissioners' Court by order may amend the budget for county purposes.  Therefore, the 
following budget amendments to the 2026 budget for Waller County, Texas are authorized.

Order to Amend 2026 Budget

Item 4.



Sheriff’s Office Surplus Vehicles 

The vehicles listed below have exceeded their useful mechanical service life and based 

upon their condition and anticipated repair costs, are no longer considered economically 

feasible to repair or retain for County use: 

C151  2B3KA43TX9H608475, pct 3  2009 Dodge Charger 

C134   2FAFP71W3YX145974, pct 4   2000 Ford Crown Vic 

C159   2FABP7BV0AX140063, pct 3   2010 Ford Crown Vic 

C162   2FAHP71V38X170406, pct 3   2008 Ford Crown Vic 

C161   2FABP7BVXAX135307, pct 3   2010 Ford Crown Vic 

C158   2FABP7BV5AX133349, pct 3   2010 Ford Crown Vic 

C102   2FAFP71W12X154390, pct 1   2002 Ford Crown Vic 

C200   2FAFP71W9YX111618, pct 3   2000 Ford Crown Vic- SO Vehicle 

C199   2FAFP71WX4X144668, pct 3   2004 Ford Crown Vic-SO Vehicle 

SO275  2G1WA5EK6A1152510, SO  2010 Chevrolet Impala 

SO266    2FAFP71V58X148107, SO  2008 Ford Crown Vic 

S0273   1FAHP2M83DG115107, SO 2013 Ford Taurus 

SO321   3GCPCREC0EG160718, SO 2014 Chevrolet 1500 

SO290   1FMJK1GT4FEF15269, SO 2015 Ford Expedition 

SO257    1FMJK1G53AEA99239, SO 2010 Ford Expedition 

S0249    1FMFU155X9EB20165, SO 2009 Ford Expedition 

SO306   2G1WB5E37F1164713, SO  2015 Chevrolet Impala 
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WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2026-08-11

Permit # 2026-952

Issued To: Comcast, Justin  Valentine

Road Name: Morton Rd

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: We will be installing fiber optic conduit along Morton Rd

Item 7.



WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2026-08-13

Permit # 2026-2794

Issued To: San Bernard Electric Cooperative, Paul Pierantozzi

Road Name: Rice Rd

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: Placing 2 new Poles and Retiring One Old Pole

Item 8.



WALLER COUNTY
RIGHT-OF-WAY PERMIT

Approval Date: 2026-08-14

Permit # 2026-2797

Issued To: San Bernard Electric Cooperative, Paul Pierantozzi

Road Name: Joseph Rd

The location of your proposed improvements within the County Right-Of-Way as shown by the 
accompanying notice is approved. Contractor shall notify Waller County Road and Bridge at (979) 
826-7670, a minimum of 48 hours prior to construction.
Your attention is directed to Art. 1436A (for power lines) and Art. 1416 (communication lines) 
Vernon’s Annotated Texas Civil Statutes with particular attention to the following provisions:

1. The Commissioners Court may designate the place along the right-of-way where such lines shall be 
constructed.

2. Placement of buried lines shall be a minimum of 36-inches below the flow line of the existing ditch. 
For installations parallel to the right-of-way, the utility shall be located within three (3) feet of the 
edge of the right-of-way, unless otherwise approved by the County Engineer.

3. All placement of lines beneath roadways and asphalt or concrete paved driveways shall be jacked 
and bored. No open cut will be allowed within five feet of the edge of roadways or such driveways. 
Open cuts on unpaved driveways shall be performed only with a trenching machine and shall not be 
excavated. In such cases the trench shall be backfilled and compacted. The driveway surface shall 
be restored to its original or better condition.

4. All buried water lines shall be marked thoroughly with detectable tracer wire. All other lines shall 
be marked thoroughly with detectable underground warning tape. Public to be safe-guarded by use 
of construction signs and barricades. Identification markers shall be placed along right-of-way lines, 
that is readily identifiable, indicating name of Company, type of line and emergency contact 
number.

5. Restore roads to their original condition. Trench is to be back-tracked, dragged, graded and filled as 
necessary to minimize erosion and sedimentation resulting from the proposed installation. Ditches 
are to be left clear for drainage.

6. The Commissioners Court may require the owner to relocate this line, for valid reasons under the 
law by giving thirty (30) days written notice.

Ross McCall
County Engineer

Utility Type: Installing 3 consecutive poles in County ROW, 1.5' off PL.

Item 9.



WALLER COUNTY 
J. Ross McCall, P.E.

County Engineer

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673 

MEMORANDUM 

To: Honorable Commissioners’ Court 

Item:               Final Plat Approval-Dewberry Hills Section One 

Date:             September 2, 2026 

Background 
Final Plat of Dewberry Hills Section One which consists of 33.33 acres will include 107 
Lots, 6 Block and 9 Reserve in Precinct 3. 

Staff Recommendation 
Approve Plat  
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WALLER COUNTY 
 

J. Ross McCall, P.E. 
 County Engineer 

 
 
 
 
 

775 Business 290 East, Hempstead, Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673 
 

 
MEMORANDUM 

 
To:  Honorable Commissioners’ Court 
 
 
 
Item:               Final Plat Approval-Sunterra Lakes Stockdick Street Dedication Section 1              
 
 
Date:               September 2, 2026 
 
 
Background 
Final Plat of Sunterra Lakes Stockdick Street Dedication Section 1 which consists of 4.66 acres 
will include 2 Blocks, 2 Reserves in Precinct 3. 
 
 
 
Staff Recommendation 
Approve Plat and accept Construction Bond 
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Bond No. s8s2t 8826

Premium $ 26,202.00

CONSTRUCTION BOND

KNOW ATL MEN BY THESE PRESENTS:

That we, Astro Sunterra West, LP on behalf of Waller County Municipal Utility District No. 60/Hurtado

Construction Company, as Principal, and Libertv Mutual Fire Insurance ComDanv a

corporation duly organized and by the virtue of the laws of the State of Texas and authorized to become

sole surety on bonds in the State of luiscolsiu_- as Surety, are held and firmly bound unto the

Waller Countv ludse Carbett 'Trey'' I Drhon lll dr hi< <lr.ae<sor< in offi.e hereinafter called the Obligee,

in the just and penal sum one million five hundred forty-six thousand eight hundred five and 20/100

dollars (51,546,805.20), lalvful money of the United States of America, to be the payment of which well

and truly to be made the Principal binds itself, its successors and assigns, and the Surety binds itself, its

successors and assigns, jointly and severally, firmly by these presents.

WHREAS, the said Principal hereby guarantees against defective workmanship and material for the
following improvements:

Construction of Drainage and Pavins Facilities in Sunterra Lakes Stockdick Street Dedication Sec 1

PROVIDED, HOWEVER, that this bond is subject to the following conditions and provisions:

1. This bond is for the term of On l1) year(s) from the date of acceptance of the work by the

Obligee to exp1pg March 5, 2028

2. ln the event of default by the Principal in the performance of the maintenance d uring the term of
this bond, the Surety shall be liable only for cost of maintenance up to the termination of the term
of this bond.

3. No claim, action, suit or proceeding, except as hereinafter set forth, shall be had or maintained

against the Surety on this instrument unless same be brought or instituted and process served

upon the Surety after the expiration date of the bond.

Item 11



lN wITNESS WHEREOF, the said Principal and Surety have siSned and sealed this instrument the 5th

day o1 March 20 26

Hurtado Construction oanv Liberty Mutual Fire lnsurance Company

Principal Surety

ru.,", YlAi \\'.rr\oAo Name: Kathryn E. Kade

Title ild."\ .'as4t
or'Title: Attorney - in-Fact

Boston, MA 02116

o- tL'i

Address. 5629 FM 359 S

Brookshire, TX 77423

(5EAt

Address. Liberty Mutual Fire lnsurdnce CqrdEbPD. 
_----1)i:.1

175 Berkeley Street ",1,ll,'r )ll
I

d-(j-
,.r'1
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Astro Sunterra West, LP

a Texas limlted partnership, on behalf of
Waller Countv Mu.nicjpal 9Iilttv Dlstrict No. 60

Owner

Na

ATTEST;

ie Hollan

APPRovED thi, INL o^rr+&Zh6 %( ,.

Carbett'Trey''J.
County Judge

Waller County,

County Clerk
ilt
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POWER OF ATTORNEY

Liberty Mutual Fire lnsurance Company
Wausau, Wisconsin

Certificate No: 8211570 - 190003

SURETY

KNOWN ALL PERSONS BY THESE PRESET{TS: Liberty Mutual Fire lnsurance Company, being a Wisconsin Crrporation ha/ing iB principal office in he City of Wausau, State of
Wisconsin does hereby make, constifute and appoint Blake S. Bohlig, Brian D. Carpenter, Charles Draper, Craig Olmstead, Erik T. Gunkel, Haley Pflug, Heather R.

Goedtel, Jessica Hecker, Kathryn E. Kade, Kelly Nicole Enghauser, Laurie Pflug, Michelle Halter, Michelle Ward, Sara Whitlield

all of the city of Bloomington sbte of MN eadl individudly if fiere be more har one named, ib tue and lawful atdney(s)infact, wih full

redelegation, as follows:

Bonds, undertakings, recognizances, contncls of lndomnity, and all other suoty obligations, as requlr€d, unlimited as to Dolhr amount

and to bind he Company(ies) making his appointrnent hereby as fulty ad to fie same extent as if sudr bond or undahking was signed by he duly aufiorized officers of the

Company(ies), and all he acts of said athmey(s), pursuant h he auhority herein given, are haeby ratified and confirmed.

AUTHOR]TY FOR TAKING APP()INTTE]TT OF ATTORilEY$IN-FACT

Appointrnent of Attomeys-in-Fact by Liberty Mufual Fire lnsurance Company are made pursuant to Article V, Seclion 10 of Liberty Mutud Fire lnsurance Compan/s By-Laws, as

amended and by Unanimous Consent of he Board of Directoc dated ilay 21st, 2013. Furher, he President of Liberty Mufual Fire lnsurance Company, exeoted a Delegation

Authoity ard auhorized he assistant segetary signirg bdow to appoint atomeys-in-fact as may be necessary to acl on behaf of Liberty [fufa] Fire lnsunnce Compary to make

execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances, and o$er surety obl(;ations.

N wltNESs WHEREOF, Liberty Mutual Fire lnsurance Company has caused hese presenb to be signed by iE au$oized represenhlives, and iB Corporate Seal to be hereto

his 6th dayof August , 2025

Liberty Mutual Fire lnsurance Company

By
4m/

Nahan J. Zangerle, Assistant Secretary

Attest: WMU^-4

State of PENNSYLVANIA

County of MONTGOMERY
SS

The foregoing instrument was acknoryledged before me his 6th dry of August , 2025 by Nafian J. Zangede, an auhorized representative of Liberty Mutual Fire
lnsurance Company.

Public

CERTIFICATE

copy, is in full force and effect on he date of his certificate; and I do furfrer certi! trat fe ofca or fcial nrtro exeq1ted fe said power of atomey yvas one of tre ofcers or ofciah

Company dated May 21 ,2013.

lnsurance Company evidenced by the Unanimous Consent and Vote of he Board of Direclors dabd June 28, 2006 wtrerein it wa

By: /*fr//.

.*.

o
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Ic!(r)
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ol Psnsy'Enia - tlotsry

Commi$im

Tffi P6te[a. i,lotay Pudic
iroEorery C@nty

My mi$ion sei6 ifadt 28.2029

r908

LMS-2202302D4

.m-

.A-

VoTED hat he signatures of such officers and tle seal of he Company may be affxed h atlomey or to any certificate relating hereto
Company when so affxed and

by Facsimile, and any such
porver of attomey or certificate bearing such facsimile sonafure binding upon he in tn fubre wih respecl to
any surety undertakings, bonds, recognizances and otrer surety

lN TESTIMONY WHEREOF, I have hereunto subscribed my name 66ugd, fii5 5th day of March 2026
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SURETY

Have a complaint or need help?
lf you have a problem with a claim or your premium, call your insurance company or
HMO first. lf you can't work out the issue, the Texas Department of lnsurance may be
able to help.

Even if you file a complaint with the Texas Department of lnsurance, you should also file
a complaint or appeal through your insurance company or HMO. lf you don't, you may
lose your right to appeal.

Llberty Mutual lnsurance Company

To get information or file a complaint with your insurance company or HMO:
Call: Liberty Mutual Surety Claims at 206473-6210
Online: www.LibertyMutualSuretyClaims.com
Email: HOSCL@libertymutual.com

Mail: P.O. Box 34526 Seattle, WA 98124

The Texas Department of lnsurance
To get help with an insurance question or file a complaint with the state

Call with a question: 1-800-252-3439
File a complaint: www.tdi.texas.gov
Email: ConsumerProtection@tdi.texas. gov
Mail: MC 111-1A, P"O. Box 149091, Austin, TX 78714-9091

;Tiene una queja o necesita ayuda?
Si tiene, un problema con una reclamaci6n o con su prima de seguro, llame primero a
su compafria de seguros o HMO. Si no puede resolver el problema, es posible que el
Departamento de Seguros de Texas (Texas Department of lnsurance, por su nombre en
ingl6s) pueda ayudar.

Aun si usted presenta una queja ante el Deparamento de Seguros de Texas, tambien
debe presentar una queja a trav6s del proceso de quejas o de apelaciones de su
compafiia de seguros o HMO. Si no lo hace, podrla perder su derecho para apelar.

Liberty Mutual lnsurance Company
Para obtener informaci6n o para presentar una queja ante su compaffia de seguros o
HMO:

LMSj5292e 9/20

Wmru
Figure: 28 TAC S 1 .601(a)(2)(B)
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Llame a: Liberty Mutual Surety Claims al 206473-6210

En I fnea: www. LibertyM utualS u retyClaims. com
Correo electr6n ico: HOSCL@libertymutual.com

Direcci6n postal:P.O. Box 34526 Seattle, WA 98124

E! Departamento de Seguros de Texas
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar
una queja ante elestado:

Llame con sus preguntas al: 1-800-252-3439
Presente una queja en: www.tdi.texas.gov
Correo electr6n ico : Consu merProtection @td i.texas. gov
Direcci6n postal: MC 111-1A, P.O. Box 149091, Austin, 1X78714-9091

LMS-15292e 9120
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TEXAS JUVENILE JUSTICE DEPARTMENT
State Aid Grant

BUDGETED
AMOUNT

Fund 318 - Department 578

Chief JPO 33,595.00$  

Assistant Chief JPO 8,668.00$    

JPO 1 49,621.00$  

JPO 2 48,600.00$  

Fund 318 - Department 573

Chief JPO 9,491.50$    

Assistant Chief JPO 6,000.00$    

JPO 1 6,545.86$    

JPO 2 6,000.00$    

JPO 3 6,000.00$    

JPO 4 6,000.00$    

Fund 318 - Department 598

Assistant Chief JPO 4,621.00$    

JPO 3 4,621.00$    

Board Approved 08/20/26

WALLER COUNTY
GRANT SALARY ORDER

09/01/26 - 08/31/27

Page 1 of 1
Effective 09/01/26
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Item 13.



 

Attention: Accounts Payable

Waller County

JLL Valuation & Advisory Services
Tax ID: 81-3802842 
200 East Randolph Drive 
Chicago, IL 60601 
United States 

Invoice Number: USVAS071394

Invoice Date: 12-Aug-2026
Payment Terms: 30 Days

Customer ID: CUS0299375
Contract Number: CON102608916
Project Number: VRA-26-10973224
Project Name: Waller County HUD MID

Drainage

INVOICE Amount (USD)

 

Total Amount Due: 3,300.00
 

 

Remittance Advice
CC Payment Up to $15K: https://buy.stripe.com/00wbITfXU1kp3N03Ms7AI00 Invoice Number: USVAS071394

Customer ID: CUS0299375
Contract Number: CON102608916
Project Number:
Project Name:

VRA-26-10973224
Waller County HUD 
MID Drainage

Please make payment payable to:
JLL Valuation & Advisory Services
Note: Indicate the Invoice Number on payment as a reference

Mail Check To: Wire Funds To:
Name of Bank:
ADDRESS:

BMO Bank N.A.
P.O. Box 71893
Chicago IL 60694-1893
United States

Account Name: JLL Valuation & Advisory Services LLC
Bank Name: 
Account Number:
Swift Code:
ABA #:

BMO Bank N.A. IL United States
304-440-1
HATRUS44 
071000288

    
For Wire Confirmations or questions regarding this invoice please contact: corp.ar@amjll.zendesk.com

  

 
Frank L. Mauro Property; Northeast Corner of Stalknecht Road and Stella Road, Brookshire, 
Waller County, Texas 77423; GLO Contract No. 24-065-015-E172; RFP 26-004

 Appraisal 3,300.00

Subtotal 3,300.00
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Item 27

It is ORDERED by this Court motion by Commissioner duly
seconded by Commissioner that the following Accounts
Payable be and the same are hereby RATIFIED with warrants to be issued accordingly,
with members present voting in favor and members present
voting opposed.

Attest:

ollan, ty Cl Date:

Approved:

,1/a* C/erzL
Rlan Yo6ts, CoLrnty Auditor

Commissioners' Court Approval:

Ite . Smith
Commissioner, Precinct 2

u
Kendric D. Jo stin BeckendS

Commissioner, Precinct 3

Carbett "Trey" J. Duhon
County Judge

Commissioner, Precinct 4

Commissioner's Court Date: 09-02-26

John A. Amsler
Commissioner, Precinct 1

Smith
Jones

3 -0-

September 2, 2026

Absent

Absent



8/20/2026 1:26:57 PM Page 1 of 2

Check Register
Waller County, TX Packet: APPKT07909 - RATIFIED COMM CRT 09/02/2026

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

21009 HEALING HEARTS PRESENTS REALITY PRODUCTIONS LLC08/20/2026 11573606,260.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

27 Invoice 06/09/2026 318/125/35220/COUNSELING MAY/JUV P 6,260.000.00

Psycho/Group/HGAC 706.25318/125/35220/COUNSELI125-507-547505

Community Service Progr 5,553.75318/125/35220/COUNSELI318-578-565015

17227 O'BRIEN COUNSELING SERVICES INC 08/20/2026 1157361200.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

15639 Invoice 06/06/2026 318/35260/COUNSELING MAY/JUV PROB/ 200.000.00

Community Service Progr 200.00318/35260/COUNSELING  318-578-565015

19157 PRO POWERSPORTS OF CONROE 08/20/2026 115736238,529.74Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

15429 Invoice 08/19/2026 125/36975/VIN# 13771/SO/PO 55645/CC  38,529.740.00

Equipment 38,529.74125/36975/VIN# 13771/S125-516-581700

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

3

0

0

0

0

0.00

0.00

0.00

0.00

0.00

3 0.00

Payment

44,989.74

0.00

0.00

0.00

0.00

44,989.74

Payable

Count

3

0

0

0

0

3

Item 27.



Check Register Packet: APPKT07909-RATIFIED COMM CRT 09/02/2026

Page 2 of 28/20/2026 1:26:57 PM

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 44,989.748/2026

44,989.74

Item 27.



8/20/2026 2:54:20 PM Page 1 of 2

Check Register
Waller County, TX Packet: APPKT07906 - RATIFIED COMM CRT 09/02/2026

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

10419 BECKENDORFF, JUSTIN 08/20/2026 1157363293.94Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

073126 Invoice 07/31/2026 125/36447/PROBATE CONF/09.02 TO 09.0 293.940.00

Training & Conf. Exp/Com 293.94125/36447/PROBATE CON125-401-563040

19988 LINDKE, JENNIFER 08/20/2026 1157364293.94Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

073126 Invoice 07/31/2026 125/36449/PROBATE CONF HOTEL/09.02  293.940.00

Training & Conference Ex 293.94125/36449/PROBATE CON125-440-563000

T.1777 TEXAS COLLEGE OF PROBATE JUDGES08/20/2026 1157365900.00Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

072726 Invoice 07/27/2026 125/36315/REG PROBATE CONF/J.LINDKE 450.000.00

Training & Conference Ex 450.00125/36315/REG PROBATE  125-440-563000

072726-1 Invoice 07/27/2026 125/36316/REG PROBATE CONF/J.BECKEN 450.000.00

Training & Conf. Exp/Com 450.00125/36316/REG PROBATE  125-401-563040

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

3

0

0

0

0

0.00

0.00

0.00

0.00

0.00

3 0.00

Payment

1,487.88

0.00

0.00

0.00

0.00

1,487.88

Payable

Count

4

0

0

0

0

4

Item 27.



Check Register Packet: APPKT07906-RATIFIED COMM CRT 09/02/2026

Page 2 of 28/20/2026 2:54:20 PM

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 1,487.888/2026

1,487.88

Item 27.



8/31/2026 10:23:14 AM Page 1 of 2

Check Register
Waller County, TX Packet: APPKT07888 - RATIFIED COMM CRT 09-02-26

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

12774 CITY OF WALLER 08/31/2026 1157375262.86Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

090226 Invoice 08/28/2026 INTERLOCAL/ISSUANCE OF MOTOR VEH R 262.860.00

City of Waller/Interlocal 262.86INTERLOCAL/ISSUANCE OF  125-438-545406

14921 SEDALCO, INC 08/31/2026 115737640,424.65Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

APPLICATION #45 Invoice 07/31/2026 606/36786/BUS NODE/PAY APP #45/CC 0 40,424.650.00

Construc4on 3rd Floor Co 40,424.65606/36786/BUS NODE/PAY  606-606-582811

02309 XPERNET SERVICES, INC 08/31/2026 115737752,198.16Regular 0.00

Account Number Account Name Item Description Dist Amount

Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key

26055438 Invoice 08/31/2026 125/36453/GIS TECH/SEPT 7,885.000.00

Prof Consultant Services 7,885.00125/36453/GIS TECH/SEPT  125-441-540900

26055439 Invoice 08/31/2026 125/36454/MaaS360 MANAGEMENT/SEP 756.160.00

County Cell Phone 756.16125/36454/MaaS360 MAN125-411-542505

26055440 Invoice 08/31/2026 125/36455/IT SERVICES/SEPT 31,375.000.00

Prof Consultant Services 31,375.00125/36455/IT SERVICES/SE125-441-540900

26055441 Invoice 08/31/2026 125/36456/SECURITY INFO AND EVENT M 4,600.000.00

Equipment 4,600.00125/36456/SECURITY INFO  125-441-581700

26055442 Invoice 08/31/2026 125/36457/BACKUP SERVICES/SEPT 7,582.000.00

Recovery & Retention 7,582.00125/36457/BACKUP SERVI125-441-540905

Regular Checks

Manual Checks

Voided Checks

Discount

Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

3

0

0

0

0

0.00

0.00

0.00

0.00

0.00

3 0.00

Payment

92,885.67

0.00

0.00

0.00

0.00

92,885.67

Payable

Count

7

0

0

0

0

7

Item 27.



Check Register Packet: APPKT07888-RATIFIED COMM CRT 09-02-26

Page 2 of 28/31/2026 10:23:14 AM

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 92,885.678/2026

92,885.67

Item 27.



It is ORDERED by this Court motion by Commission
seconded by Commissioner JOngS

Commissioner's Court Date:

Date: 0910212026

a . Smith
Commissioner, Precinct 2

ustin Becken
Commissioner, inct 4

er Smith , duly
that the following Accounts

Pavable be and the same
accordingly, with 3

are hereby APPROVED with warrants 10 be issued
members prisent voting in favor and / members

present voting opposed

De ie Hollan, u nty

Commissioners' Court Approval:

Absent
John A. Amsler
Commissioner, Precinct 1

lDz-^. D. ;--r-
xenaric O. .lones (r/
Commissioner, Precinct 3

Absent
Carbett "Trey" J. Duhon
County Judge

.s$ii$i0{.i;,,,

,B#

09t0212026

Attest:

Approved:

.4k-, Ao..f*
Alan Yorlts, County Auditor

Item 27



8/31/2026 12:35:50 PM Page 1 of 25

Check Register
Waller County, TX Packet: APPKT07931 - COMM CRT - 09/02/2026

By Check Number

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Bank Code: APBNK-APBNK
16657 A T & T MOBILITY LLC 09/02/2026 11573784,187.59Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
WAO072026 Invoice 08/04/2026 125/37106/ACCT#500552137/SO/PO 559 4,187.590.00

Air Card/Wireless 4,187.59125/37106/ACCT#500552125-516-581816

18356 A2Z HOUSTON LOCKSMITH, LLC. 09/02/2026 11573793,444.56Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
230023911256 Invoice 07/27/2026 604/36362/INV #230023911256/C.C. 08.1 3,444.560.00

Bldg Purch, Const, or Imp 3,444.56604/36362/INV #2300239604-604-581000

20456 AGEINT SECURITY 09/02/2026 115738065.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
695415 Invoice 07/31/2026 125/36466/INV#695415/RECYCLE/PO 558 65.000.00

Office Security 65.00125/36466/INV#695415/R125-527-568426

19343 AGUILAR, ALFONSO 09/02/2026 11573811,800.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
166 Invoice 07/25/2026 125/37080/INTERPRETER 07.25.26/JP#4 300.000.00

Interpreter Services 300.00125/37080/INTERPRETER  125-422-566505

168 Invoice 08/08/2026 125/36973/INTERPRETER/08.08.26/JP #2 300.000.00
Interpreter Services 300.00125/36973/INTERPRETER/125-422-566505

169 Invoice 08/10/2026 125/36974/INTERPRETER/08.10.26/JP #2 300.000.00
Interpreter Services 300.00125/36974/INTERPRETER/125-422-566505

170 Invoice 08/15/2026 125/37081/INTERPRETER 08.15.26/JP#3 300.000.00
Interpreter Services 300.00125/37081/INTERPRETER  125-422-566505

171 Invoice 08/22/2026 125/37082/INTERPRETER 08.22.26/JP#4 300.000.00
Interpreter Services 300.00125/37082/INTERPRETER  125-422-566505

172 Invoice 08/23/2026 125/37083/INTERPRETER 08.23.26/JP#4 300.000.00
Interpreter Services 300.00125/37083/INTERPRETER  125-422-566505

11652 ALSCO 09/02/2026 1157382155.96Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
LCEN1588630 Invoice 08/05/2026 110/36839/CUST #0326860/R&B/PO 557 95.960.00

Fleet Operations 95.96110/36839/CUST #032686110-530-568455

LCEN1593976 Invoice 08/19/2026 110/37050/CUST#0326860/R&B/PO 5588 60.000.00
Fleet Operations 60.00110/37050/CUST#032686110-530-568455

20583 ALSCO, INC. 09/02/2026 1157383775.82Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
IHOU916376 Invoice 08/04/2026 125/36777/CUST #9562901/LAW ENF/PO  45.510.00

Uniforms 45.51125/36777/CUST #956290125-518-563900

IHOU916383 Invoice 08/04/2026 110/36838/CUST #0095629/R&B/PO 557 372.320.00
Health, Safety & Hazard 372.32110/36838/CUST #009562110-530-547522

IHOU918069 Invoice 08/11/2026 110/36837/CUST #0095629/R&B/PO 558 357.990.00

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 2 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Health, Safety & Hazard 357.99110/36837/CUST #009562110-530-547522

19819 AMERICAN FIRE SYSTEMS, INC 09/02/2026 1157384960.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
C37199 Invoice 08/01/2026 125/36467/QTR ALARM SO/BUILD MAINT 160.000.00

Contract Labor 160.00125/36467/QTR ALARM S125-442-545400

C37206 Invoice 08/01/2026 125/36468/QTR ALARM SO/BUILD MAINT 160.000.00
Contract Labor 160.00125/36468/QTR ALARM S125-442-545400

C37212 Invoice 08/01/2026 125/36469/QTR ALARM SO JAIL/BUILD M 160.000.00
Contract Labor 160.00125/36469/QTR ALARM S125-442-545400

C37221 Invoice 08/01/2026 125/36470/QTR ALARM 506TH/BUILD M 160.000.00
Contract Labor 160.00125/36470/QTR ALARM 5125-442-545400

C37550 Invoice 08/01/2026 125/36471/QTR ALARM COMM CENTER/ 160.000.00
Contract Labor 160.00125/36471/QTR ALARM C125-442-545400

C37569 Invoice 08/01/2026 125/36472/QTR ALARM PCT#4/BUILD MA 160.000.00
Contract Labor 160.00125/36472/QTR ALARM P125-442-545400

T.14590 AMERICAN PATRIOT INDUSTRIES, INC.09/02/2026 11573857,987.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
27351 Invoice 07/15/2026 125/36866/INV#27351/BUILD MAINT/PO  1,601.000.00

Supplies 1,601.00125/36866/INV#27351/BU125-442-530100

27355 Invoice 08/04/2026 125/36863/INV#27355/BUILD MAINT/PO  2,395.000.00
Supplies 2,395.00125/36863/INV#27355/BU125-442-530100

27364 Invoice 08/10/2026 125/36864/INV#27364/BUILD MAINT/PO  2,403.000.00
Supplies 2,403.00125/36864/INV#27364/BU125-442-530100

27367 Invoice 08/05/2026 125/36865/INV#27367/BUILD MAINT/PO  1,588.000.00
Supplies 1,588.00125/36865/INV#27367/BU125-442-530100

18964 ANGELO, VALERIE 09/02/2026 1157386467.50Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081226 Invoice 08/12/2026 125/36909/REIM GUN RANGE MEMBERS 24.350.00

Miscellaneous 24.35125/36909/REIM GUN RA125-507-568400

082126 Invoice 08/21/2026 318/125/37072/REIM CRIME RECORD CO 443.150.00
Travel & Training 443.15318/125/37072/REIM CRI318-592-545300

17661 ATRON SOLUTIONS, LLC 09/02/2026 115738713,445.78Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
62524 Invoice 08/15/2026 125/36950/CUST #2481/COURTHOUSE D 13,445.780.00

Internet Service 13,445.78125/36950/CUST #2481/C125-411-542502

22955 AUTOZONE STORES LLC 09/02/2026 115738869.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
03116376789 Invoice 08/06/2026 110/37058/CUST#11880611/R&B/PO 558 69.980.00

Fleet Operations 69.98110/37058/CUST#118806110-530-568455

23314 B2Z ENGINEERING, LLC 09/02/2026 1157389326,334.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
7508-1 Invoice 04/16/2026 605/36618/PROJECT#23311/CC 08.19.26 274,477.500.00

Professional Services 274,477.50605/36618/PROJECT#2331605-605-545405

7613-2 Invoice 05/18/2026 605/36619/PROJECT# 23311/CC 08.19.26 5,809.500.00
Professional Services 5,809.50605/36619/PROJECT# 233605-605-545405

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 3 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
7730 Invoice 07/20/2026 605/36620/PROJECT#23311/CC 08.19.26 46,047.000.00

Professional Services 46,047.00605/36620/PROJECT#2331605-605-545405

13199 BILL'S TIRE COMPANY 09/02/2026 1157390136.45Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
32555 Invoice 04/01/2026 125/36773/OIL CHANGE/UNIT #207/LAW  92.950.00

Parts and Repairs 92.95125/36773/OIL CHANGE/U125-518-536400

79721 Invoice 07/21/2026 125/36774/OIL CHANGE/UNIT #133/LAW  43.500.00
Parts and Repairs 43.50125/36774/OIL CHANGE/U125-518-536400

01306 BLUEBONNET HERB FARMS 09/02/2026 1157391550.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
001372 Invoice 08/12/2026 125/36862/CLEAN & TRIM/COMM CENTE 550.000.00

Contract Labor 550.00125/36862/CLEAN & TRIM125-442-545400

10203 BOB BARKER COMPANY, INC. 09/02/2026 115739217,193.04Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
INV2260523 Invoice 08/05/2026 125/36877/CUST#WALTX1/SO/PO 55692 2,102.400.00

Inmate Clothing 2,102.40125/36877/CUST#WALTX1125-505-564600

INV2260603 Invoice 08/05/2026 125/36878/CUST#WALTX1/SO/PO 55690 1,455.000.00
Furniture & Equipment 1,455.00125/36878/CUST#WALTX1125-505-581800

INV2260891 Invoice 08/06/2026 125/36876/CUST#WALTX1/SO/PO 55691 13,635.640.00
Miscellaneous 13,635.64125/36876/CUST#WALTX1125-505-568400

22368 BRANDON, GREGORY 09/02/2026 1157393275.25Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36966/REIMB TCOLE CONF/08.10 - 0 275.250.00

Training & Conference Ex 275.25125/36966/REIMB TCOLE  125-516-563000

01340 BROOKSHIRE M.W.D. 09/02/2026 1157394106.16Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
072326-2 Invoice 07/23/2026 110/36882/ACCT#02-4600-00/R&B/06.16  106.160.00

Utilities 106.16110/36882/ACCT#02-4600110-524-542600

20954 CAMPBELL, RECA BANA 09/02/2026 1157395150.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36955/SECURITY DEPOSIT/COMM CT 150.000.00

Security Deposit/Comm C 150.00125/36955/SECURITY DEP125-210-111510

22945 CARDINAL CONSULTING AND ASSOCIATES09/02/2026 11573964,950.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
001 Invoice 08/07/2026 110/36896/INV#001/R&B/PO 55750 4,950.000.00

Prof Consult/Flood Plain  4,950.00110/36896/INV#001/R&B/110-530-545800

T.10852 CHARM-TEX, INC 09/02/2026 11573973,602.10Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0455132-IN Invoice 08/06/2026 125/36779/INV #0455132-IN/SO JAIL/PO  3,602.100.00

Furniture & Equipment 3,602.10125/36779/INV #0455132-125-505-581800

20249 CINTAS CORPORATION 09/02/2026 115739833.11Regular 0.00

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 4 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
5352340107 Invoice 08/06/2026 110/36895/CUST#22417799/R&B/PO 557 33.110.00

Health, Safety & Hazard 33.11110/36895/CUST#224177110-530-547522

22251 CIVILCORP, LLC 09/02/2026 115739998,864.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
83756-14 Invoice 07/24/2026 605/36631/PROJECT #CC25.061.01/C.C. 0 98,864.990.00

Professional Services 98,864.99605/36631/PROJECT #CC2605-605-545405

01737 CLEVELAND ASPHALT PRODUCTS COMPANY INC.09/02/2026 115740043,098.34Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
30443 Invoice 07/27/2026 110/36894/INV#30443/R&B/PO 55677 14,029.170.00

Road Materials 14,029.17110/36894/INV#30443/R&110-530-587505

30712 Invoice 08/12/2026 110/37059/INV#30712/R&B/PO 55901 14,482.000.00
Road Materials 14,482.00110/37059/INV#30712/R&110-530-587505

30714 Invoice 08/12/2026 110/37060/INV#30714/R&B/PO 55901 14,587.170.00
Road Materials 14,587.17110/37060/INV#30714/R&110-530-587505

02280 COMMUNITY SUPERVISION AND CORRECTIONS09/02/2026 115740120.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081026 Invoice 08/10/2026 125/36938/OVERPAYMENT/CASE #DC506 20.000.00

Overpayment D CL 20.00125/36938/OVERPAYMENT125-210-112932

22593 DCCM INFRASTRUCTURE, INC. 09/02/2026 115740265,180.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
81649 Invoice 08/03/2026 605/36629/PROJECT #0000069938.0000/ 64,043.990.00

Professional Services 64,043.99605/36629/PROJECT #000605-605-545405

81836 Invoice 08/03/2026 605/36628/PROJECT #0000069974.0000/ 1,137.000.00
Professional Services 1,137.00605/36628/PROJECT #000605-605-545405

00484 DELL 09/02/2026 11574036,486.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
10887893462 Invoice 08/13/2026 125/36871/CUST#2432847/IT/PO 55783 1,202.480.00

Equipment 1,202.48125/36871/CUST#243284125-441-581700

10888363117 Invoice 08/18/2026 125/37063/CUST#2432847/JP#2/PO 5582 4,081.040.00
Miscellaneous 54.38125/37063/CUST#243284125-419-568400
Technology Enhancement 4,026.66125/37063/CUST#243284125-419-581817

10888637101 Invoice 08/19/2026 125/37064/CUST#2432847/IT/PO 55841 1,202.480.00
Equipment 1,202.48125/37064/CUST#243284125-441-581700

12321 DEPARTMENT OF INFORMATION RESOURCES09/02/2026 1157404430.15Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26070826N Invoice 08/20/2026 125/36976/CUST #PH47000/07.01 - 07.31 430.150.00

Telephone/Equip & Svc 430.15125/36976/CUST #PH4700125-411-542501

20339 DIRECT ENERGY BUSINESS LLC 09/02/2026 11574053,333.60Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
117 013 959 483 Invoice 08/13/2026 125/36927/ACCT #21 559 135-5/RECYCLE 158.340.00

Utilities 158.34125/36927/ACCT #21 559  125-411-542600

117 013 959 484 Invoice 08/13/2026 125/36928/ACCT #21 559 170-2/LIB/07.1 579.340.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Utilities 579.34125/36928/ACCT #21 559  125-411-542600

117 013 959 485 Invoice 08/13/2026 125/36929/ACCT #21 559 207-2/ANNEX L 20.000.00
Utilities 20.00125/36929/ACCT #21 559  125-411-542600

117 013 959 486 Invoice 08/13/2026 110/36930/ACCT #21 559 208-0/R&B/07. 155.370.00
Utilities 155.37110/36930/ACCT #21 559  110-524-542600

117 013 959 487 Invoice 08/13/2026 125/36931/ACCT #21 559 209-8/ANNEX # 2,420.550.00
Utilities 2,420.55125/36931/ACCT #21 559  125-411-542600

17892 DIRECTV, LLC 09/02/2026 1157406284.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
057401048X2608 Invoice 08/15/2026 125/37105/ACCT#057401048/SO/PO 559 284.980.00

Dues and Subscription 284.98125/37105/ACCT#057401125-516-562323

15551 EDMINSTER HINSHAW RUSS & ASSOCIATES, INC09/02/2026 1157407375,245.37Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
118573 Invoice 07/13/2026 605/36622/PROJECT #23402 & 23403/C.C 211,672.950.00

Professional Services 211,672.95605/36622/PROJECT #234605-605-545405

13 Invoice 07/27/2026 605/36621/PROJECT #23402 & 23403/C.C 163,572.420.00
Professional Services 163,572.42605/36621/PROJECT #234605-605-545405

T.8139 EDMONDS INSURANCE AGENCY 09/02/2026 11574081,155.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081926-CO CLER Invoice 08/19/2026 125/37084/REF#RSB8005951/CO CLERK/ 1,155.000.00

Bond Premiums 1,155.00125/37084/REF#RSB80059125-403-560100

21870 ENHANCED LASER PRODUCTS 09/02/2026 1157409180.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
13366 Invoice 08/17/2026 125/37097/INV#13366/JUV PROB/PO 558 180.000.00

Supplies Postage Equipm 180.00125/37097/INV#13366/JU125-506-530800

14899 ENTERPRISE FM TRUST 09/02/2026 115741056,891.05Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
FBN5702694-CO  Invoice 08/20/2026 125/36926/CUST#576400/CO JUDGE/PO  1,022.150.00

Fleet Management Lease  1,022.15125/36926/CUST#576400/125-440-587523

FBN5702694-CO Invoice 08/20/2026 125/36926/CUST#576400/CONST PCT #3/ 25.000.00
Fleet Management Lease  25.00125/36926/CUST#576400/125-513-587523

FBN5702694-CO Invoice 08/20/2026 125/36926/CUST#576400/CONST PCT#2/ 25.000.00
Fleet Management Lease  25.00125/36926/CUST#576400/125-512-587523

FBN5702694-CO Invoice 08/20/2026 125/36926/CUST#576400/CONST PCT# 4/ 973.490.00
Fleet Management Lease  973.49125/36926/CUST#576400/125-514-587523

FBN5702694-DA Invoice 08/20/2026 125/36926/CUST#576400/DA/PO 53329 35.010.00
Fleet Management Lease  35.01125/36926/CUST#576400/125-416-587523

FBN5702694-DIR Invoice 08/20/2026 125/36926/CUST#576400/DIRECTOR OF P 966.350.00
Fleet Management Lease  966.35125/36926/CUST#576400/125-401-587523

FBN5702694-ENV Invoice 08/20/2026 125/36926/CUST#576400/ENVIRONMENT 2,718.800.00
Fleet Management Lease  2,718.80125/36926/CUST#576400/125-443-587523

FBN5702694-FM Invoice 08/20/2026 125/36926/CUST#576400/FM/PO 53351 4,331.560.00
Fleet Management Lease  4,331.56125/36926/CUST#576400/125-509-587523

FBN5702694-JP#  Invoice 08/20/2026 125/36926/CUST#576400/JP# 2/PO 5346 991.520.00
Fleet Management Lease  991.52125/36926/CUST#576400/125-419-587523

FBN5702694-JUV  Invoice 08/20/2026 125/36926/CUST#576400/JUV PROBATIO 1,305.590.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Fleet Management Lease  1,305.59125/36926/CUST#576400/125-506-587523

FBN5702694-R& Invoice 08/20/2026 110/36926/CUST#576400/R&B/PO 53317 10,719.870.00
Fleet Management Lease  10,719.87110/36926/CUST#576400/110-530-587523

FBN5702694-SO Invoice 08/20/2026 125/36926/CUST#576400/SO/PO 53326 33,776.710.00
Fleet Management Lease  33,776.71125/36926/CUST#576400/125-516-587523

21573 EWALD KUBOTA 09/02/2026 1157411430.94Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
IT10580 Invoice 07/31/2026 110/36891/CUST#ROAD12/R&B/PO 5573 390.880.00

Fleet Operations 390.88110/36891/CUST#ROAD12110-530-568455

IT10897 Invoice 08/10/2026 110/36897/CUST#ROAD12/R&B/PO 5577 40.060.00
Fleet Operations 40.06110/36897/CUST#ROAD12110-530-568455

23096 FERNANDEZ, SALVADOR ESTUPINAN 09/02/2026 115741210.89Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081326 Invoice 08/13/2026 125/36937/OVERPAYMENT/CASE #24-08- 10.890.00

Overpayment D CL 10.89125/36937/OVERPAYMENT125-210-112932

01787 FORT BEND COUNTY * 09/02/2026 115741316,885.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1716 Invoice 08/03/2026 125/36523/AUTOPSY/C.C. 08.19.26 7,800.000.00

Autopsy 7,800.00125/36523/AUTOPSY/C.C.  125-423-540702

JULY 2026 Invoice 07/01/2026 125/36910/DETENTION JULY/JUV PROB/P 9,085.000.00
Other Detention Expense 285.00125/36910/DETENTION JU125-507-564001
Short Term Detention 8,800.00125/36910/DETENTION JU125-507-565000

23310 FREEDOM FITNESS EQUIPMENT LLC 09/02/2026 11574147,619.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
273 Invoice 08/17/2026 318/37193/CUST ID#15707/JUV PROB/PO  7,619.990.00

Court Intake-OperaƟng Ex 7,619.99318/37193/CUST ID#1570318-592-540703

22323 GFT INFRASTRUCTURE, INC 09/02/2026 1157415156,921.85Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
AG081708.000-8 Invoice 08/28/2026 605/36624/PROJECT #AG081708.000/C.C.  79,290.750.00

Professional Services 79,290.75605/36624/PROJECT #AG0605-605-545405

AG085206.000-8 Invoice 08/28/2026 605/36623/PROJECT #AG085206.000/C.C.  77,631.100.00
Professional Services 77,631.10605/36623/PROJECT #AG0605-605-545405

08199 GRAINGER 09/02/2026 1157416914.46Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
9028511161 Invoice 08/03/2026 125/36889/ACCT#839948247/BUILD MAI 121.500.00

A/C Repair/Replacement 121.50125/36889/ACCT#839948125-442-583000

9041017386 Invoice 08/12/2026 125/36888/ACCT#839948247/BUILD MAI 343.530.00
Supplies 343.53125/36888/ACCT#839948125-442-530100

9047624581 Invoice 08/18/2026 125/37070/ACCT#839948247/BUILD MAI 449.430.00
Miscellaneous 449.43125/37070/ACCT#839948125-442-568400

21693 GRAVES, AZHANE 09/02/2026 115741740.58Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
082426 Invoice 08/24/2026 125/37071/REIMB RUN RANGE MEMBER 40.580.00

Miscellaneous 40.58125/37071/REIMB RUN RA125-507-568400

22363 GUILLORY, MICHAEL 09/02/2026 115741820.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081326 Invoice 08/13/2026 125/36936/RESTITUTION/CASE #220-05-1 20.000.00

Restitution 20.00125/36936/RESTITUTION/125-000-472310

T.13696 HALFF ASSOCIATES, INC 09/02/2026 11574195,477.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
10171338 Invoice 08/14/2026 110/37030/PROJECT# 043476.004/R&B 5,477.980.00

On-Call Engineering Revie 5,477.98110/37030/PROJECT# 043110-250-115015

23266 HARRIS JR., CHARLIE 09/02/2026 1157420150.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36953/SECURITY DEPOSIT/COMM CT 150.000.00

Security Deposit/Comm C 150.00125/36953/SECURITY DEP125-210-111510

17807 HAYS COUNTY 09/02/2026 115742122,100.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
JULY 2026 Invoice 07/01/2026 125/36912/DETENTION JULY/JUV PROB/P 22,100.000.00

Short Term Detention 22,100.00125/36912/DETENTION JU125-507-565000

17846 HENSLEY, DEAN 09/02/2026 1157422429.95Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081126 Invoice 08/11/2026 125/36783/REIM SUPPLIES FOR TRAININ 106.830.00

Cash Donations 106.83125/36783/REIM SUPPLIES  125-509-536710

081426 Invoice 08/14/2026 125/36945/REIMBURSEMENT FOR  STOR 86.490.00
Cash Donations 86.49125/36945/REIMBURSEM125-509-536710

081926 Invoice 08/19/2026 125/37028/REIMB SUPPLIES FOR TRAININ 236.630.00
Furniture & Equipment 236.63125/37028/REIMB SUPPLI125-509-581800

03897 HOMETOWN HARDWARE 09/02/2026 11574232,342.15Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
177812/2 Invoice 05/19/2026 125/34432/CUST#149/BUILD MAINT/PO  8.590.00

Repair & Replacement 8.59125/34432/CUST#149/BUI125-442-544700

178005/2 Invoice 06/02/2026 125/34809/CUST#149/BUILD MAINT/PO  99.000.00
Repair & Replacement 99.00125/34809/CUST#149/BUI125-442-544700

178062/2 Invoice 06/04/2026 125/34920/CUST#149/BUILD MAINT/PO  22.580.00
A/C Repair/Replacement 22.58125/34920/CUST#149/BUI125-442-583000

178127/2 Invoice 06/09/2026 125/34939/CUST#149/BUILD MAINT/PO  34.160.00
Repair & Replacement 34.16125/34939/CUST#149/BUI125-442-544700

178296/2 Invoice 06/17/2026 125/35264/CUST#149/BUILD MAINT/PO  250.910.00
Repair & Replacement 250.91125/35264/CUST#149/BUI125-442-544700

179153/2 Invoice 08/04/2026 110/36850/CUST#878/R&B/PO 55742 34.990.00
Field Supplies 34.99110/36850/CUST#878/R&110-530-587517

179159/2 Invoice 08/05/2026 110/36849/CUST#878/R&B/PO 55743 150.400.00
Fleet Operations 150.40110/36849/CUST#878/R&110-530-568455

179184/2 Invoice 08/06/2026 110/36845/CUST#878/R&B/PO 55757 69.990.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Sign & Striping Materials 69.99110/36845/CUST#878/R&110-530-587411

179191/2 Invoice 08/06/2026 125/36585/CUST #149/BUILD MAINT/PO  219.170.00
Repair & Replacement 219.17125/36585/CUST #149/BU125-442-544700

179245/2 Invoice 08/10/2026 110/36846/CUST#878/R&B/PO 55764 15.180.00
Sign & Striping Materials 15.18110/36846/CUST#878/R&110-530-587411

179272/2 Invoice 08/12/2026 125/36843/CUST#149/BUILD MAINT/PO  12.380.00
Miscellaneous 12.38125/36843/CUST#149/BUI125-442-568400

179275/2 Invoice 08/12/2026 110/36999/CUST #878/R&B/PO 55835 95.940.00
Fleet Operations 95.94110/36999/CUST #878/R&110-530-568455

179276/2 Invoice 08/12/2026 110/37001/CUST #878/R&B/PO 55838 49.980.00
Fleet Operations 49.98110/37001/CUST #878/R&110-530-568455

179291/2 Invoice 08/12/2026 125/36844/CUST#149/BUILD MAINT/PO  44.980.00
Repair & Replacement 44.98125/36844/CUST#149/BUI125-442-544700

179296/2 Invoice 08/12/2026 110/37003/CUST #878/R&B/PO 55837 62.980.00
Office & Drafting Supplies 62.98110/37003/CUST #878/R&110-524-530500

179302/2 Invoice 08/13/2026 125/36841/CUST#149/BUILD MAINT/PO  21.310.00
Repair & Replacement 21.31125/36841/CUST#149/BUI125-442-544700

179303/2 Invoice 08/13/2026 125/36842/CUST#149/BUILD MAINT/PO  4.400.00
Repair & Replacement 4.40125/36842/CUST#149/BUI125-442-544700

179312/2 Invoice 08/13/2026 110/37002/CUST #878/R&B/PO 55890 79.990.00
Health, Safety & Hazard 79.99110/37002/CUST #878/R&110-530-547522

179316/2 Invoice 08/13/2026 110/37000/CUST #878/R&B/PO 55836 959.520.00
Bridge Maintenance & Re 959.52110/37000/CUST #878/R&110-530-587516

179326/2 Invoice 08/14/2026 125/36852/CUST#149/BUILD MAINT/PO  25.770.00
Miscellaneous 25.77125/36852/CUST#149/BUI125-442-568400

179394/2 Invoice 08/18/2026 110/37056/CUST#878/R&B/PO 55875 17.980.00
Fleet Operations 17.98110/37056/CUST#878/R&110-530-568455

299345/1 Invoice 07/30/2026 110/36847/CUST#878/R&B/PO 55722 17.970.00
Bridge Maintenance & Re 17.97110/36847/CUST#878/R&110-530-587516

299359/1 Invoice 07/30/2026 110/36851/CUST#878/R&B/PO 55741 11.990.00
Sign & Striping Materials 11.99110/36851/CUST#878/R&110-530-587411

299485/1 Invoice 08/04/2026 110/36848/CUST#878/R&B/PO 55739 31.990.00
Sign & Striping Materials 31.99110/36848/CUST#878/R&110-530-587411

17975 HUSCH BLACKWELL LLP 09/02/2026 115742413,397.50Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
3967942 Invoice 05/14/2026 125/36800/MOBILITY BOND/C.C. 08.19.2 4,830.000.00

Legal 4,830.00125/36800/MOBILITY BON125-411-540300

3984378 Invoice 06/10/2026 125/36801/MOBILITY BOND/C.C. 08.19.2 6,382.500.00
Legal 6,382.50125/36801/MOBILITY BON125-411-540300

4004217 Invoice 07/09/2026 125/36802/MOBILITY BOND/C.C. 08.19.2 1,782.500.00
Legal 1,782.50125/36802/MOBILITY BON125-411-540300

4023773 Invoice 07/31/2026 125/36803/MOBILITY BOND /C.C. 08.19.2 402.500.00
Legal 402.50125/36803/MOBILITY BON125-411-540300

14937 INDEPENDENT HEALTH SERVICES, INC09/02/2026 11574257,702.31Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
124220 Invoice 07/31/2026 125/36887/CUST#XA99999999/SO/PO 55 7,702.310.00

Medical Services/Jail 7,702.31125/36887/CUST#XA9999125-525-546410

04180 INGRAM LIBRARY SERVICES 09/02/2026 11574261,925.99Regular 0.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
98271705 Invoice 07/31/2026 125/36771/ACCT #2044683/LIB/PO 5577 894.590.00

Books, Etc 894.59125/36771/ACCT #204468125-537-535000

98296685 Invoice 08/02/2026 125/36772/ACCT #2044683/LIB/PO 5577 333.540.00
Books, Etc 333.54125/36772/ACCT #204468125-537-535000

98306480 Invoice 08/03/2026 125/36769/ACCT #2043979/LIB/PO 5577 665.220.00
Books, Etc 665.22125/36769/ACCT #204397125-537-535000

98416557 Invoice 08/07/2026 125/36770/ACCT #2043979/LIB/PO 5578 32.640.00
Books, Etc 32.64125/36770/ACCT #204397125-537-535000

12779 INTEGRATED PRESCRIPTION MANAGMENT09/02/2026 115742730.08Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081926 Invoice 08/19/2026 125/37091/PRESCRIPTIONS 30.080.00

Prescriptions For Drugs 30.08125/37091/PRESCRIPTION125-525-546600

17713 IVM SOLUTIONS LLC 09/02/2026 115742866,360.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
4477 Invoice 08/10/2026 110/37049/iINV#4477/R&B/PO 55826 27,300.000.00

Mowing & Spraying 27,300.00110/37049/iINV#4477/R&110-530-587400

4509 Invoice 08/10/2026 110/37048/INV#4509/R&B/PO 55826 39,060.000.00
Mowing & Spraying 39,060.00110/37048/INV#4509/R&110-530-587400

22352 J&M CABLING SOLUTIONS 09/02/2026 11574292,499.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
102 Invoice 07/20/2026 606/36424/INV #102/C.C. 08.19.26 1,280.000.00

SoŌ Costs 3rd Floor Court 1,280.00606/36424/INV #102/C.C.  606-606-581842

103 Invoice 07/24/2026 606/36425/INV #103/C.C. 08.19.26 1,219.000.00
SoŌ Costs 3rd Floor Court 1,219.00606/36425/INV #103/C.C.  606-606-581842

23247 JAMISON, MARTHA HILL 09/02/2026 115743076.49Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
072926 Invoice 07/29/2026 125/36782/VISITING JUDGE/CCAL/07.08. 76.490.00

Visiting Judges 76.49125/36782/VISITING JUDG125-412-541050

23267 JIMENEZ, XOCHITL 09/02/2026 1157431150.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36954/SECURITY DEPOSIT/COMM CT 150.000.00

Security Deposit/Comm C 150.00125/36954/SECURITY DEP125-210-111510

19439 JLL VALUATION & ADVISORY SERVICES09/02/2026 11574323,300.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
USVAS071394 Invoice 08/12/2026 329/36804/PROJECT# VRA-26-10973224/ 3,300.000.00

Professional Services 3,300.00329/36804/PROJECT# VRA329-530-545405

T.14939 JOHNSTON SUPPLY 09/02/2026 11574332,263.27Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
S5273939.001 Invoice 08/12/2026 125/36879/CUST#40110/BUILD MAINT/P 2,224.500.00

A/C Repair/Replacement 2,224.50125/36879/CUST#40110/B125-442-583000

S5273939.002 Invoice 08/13/2026 125/36880/CUST#40110/BUILD MAINT/P 38.770.00
A/C Repair/Replacement 38.77125/36880/CUST#40110/B125-442-583000

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
22324 KATY HYDRAULICS, LLC 09/02/2026 1157434503.11Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
00134519 Invoice 08/03/2026 110/36893/CUST#W1076/R&B/PO 55721 503.110.00

Fleet Operations 503.11110/36893/CUST#W1076/110-530-568455

04505 KATY PRINTERS, INC. 09/02/2026 1157435326.60Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
76022 Invoice 07/28/2026 115/36947/INV #76022/CO CLERK/PO 55 326.600.00

Records Preservation 326.60115/36947/INV #76022/C115-426-545512

16993 KATY TIMES 09/02/2026 11574361,071.88Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
23873 Invoice 08/20/2026 125/37062/WC ELECTED OFFICIAL SALARI 1,071.880.00

Bid Notices and Printing 1,071.88125/37062/WC ELECTED O125-401-544100

22507 KCI TECHNOLOGIES 09/02/2026 115743712,346.20Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
ARIV1071564 Invoice 07/30/2026 605/36626/PROJECT #00040634.001/C.C.  12,346.200.00

Professional Services 12,346.20605/36626/PROJECT #000605-605-545405

T.14761 KIMBALL MIDWEST 09/02/2026 11574384,701.92Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
104471724 Invoice 05/15/2026 125/34354/ACCT#116487/BUILD MAINT/ 4,701.920.00

Repair & Replacement 4,701.92125/34354/ACCT#116487/125-442-544700

19544 KING ARCHITECTURAL CONSULTING SERVICES PLLC09/02/2026 11574392,047.14Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0000066 Invoice 01/08/2026 606/34284/INV #0000066/C.C. 08.19.26 2,047.140.00

Professional Services 2,047.14606/34284/INV #0000066606-606-545405

22056 KING, JACK 09/02/2026 115744047.24Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
080626 Invoice 08/06/2026 125/36941/REIMBURSE EQUIPMENT & KE 47.240.00

Equipment 47.24125/36941/REIMBURSE E125-512-581810

23269 KNIGHT, CHRISTOPHER 09/02/2026 1157441150.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36957/SECURITY DEPOSIT/COMM CT 150.000.00

Security Deposit/Comm C 150.00125/36957/SECURITY DEP125-210-111510

22051 KOVAR, JAIME 09/02/2026 1157442349.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081326 Invoice 08/13/2026 125/36854/VIRTUAL FORUM- NIGP/08.23  349.000.00

Training & Conference Ex 349.00125/36854/VIRTUAL FORU125-432-563000

17852 KYLE OFFICE PRODUCTS 09/02/2026 1157443275.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
42757147 Invoice 08/14/2026 125/36907/AGR#019-1815894-000/CO CL 275.000.00

Copier/Printer 275.00125/36907/AGR#019-1815125-403-581813

23272 LAUDER, TIMOTHY 09/02/2026 1157444224.00Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36964/REIMB TCOLE CONF/08.10 - 0 224.000.00

Training & Conference Ex 224.00125/36964/REIMB TCOLE  125-516-563000

23268 LAWRENCE, SARAH 09/02/2026 1157445150.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36956/SECURITY DEPOSIT/COMM CT 150.000.00

Security Deposit/Comm C 150.00125/36956/SECURITY DEP125-210-111510

20582 LEGACY WASTE SERVICES, LLC 09/02/2026 1157446750.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
10966-1026 Invoice 08/12/2026 110/36902/INV#10966-1026/R&B/PO 55 750.000.00

Dumpster Fees 750.00110/36902/INV#10966-10110-530-569921

01858 LEXIS NEXIS * 09/02/2026 115744730.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1100294882 Invoice 03/31/2026 125/36857/ACCT#1405624/JP# 4/PO 558 30.000.00

Technology Enhancement 30.00125/36857/ACCT#140562125-421-581817

T.10368 LINEBARGER, GOGGIN, BLAIR, 09/02/2026 1157448400.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/37022/ATTY FINES AND FEES/JULY/DI 400.000.00

Collection For Others D C 400.00125/37022/ATTY FINES AN125-210-112923

11837 MCKERLEY, CARRIE M 09/02/2026 11574492,100.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081226 Invoice 08/12/2026 125/37061/CAUSE#20-03-26049/CCAL AP 1,605.000.00

Foster Care/Ad Litem AƩy 1,605.00125/37061/CAUSE#20-03-125-411-545700

081426 Invoice 08/14/2026 125/36939/CAUSE #2020-04-8910/DIST C 495.000.00
Collection For Others D C 495.00125/36939/CAUSE #2020-125-210-112923

18830 MODERN MARKETING, INC 09/02/2026 1157450174.75Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
MMI169730 Invoice 07/27/2026 125/36881/CUST ID#M2813755550/LIB/P 174.750.00

Miscellaneous 174.75125/36881/CUST ID#M281125-537-568400

19999 MOFFITT HOLDINGS, LLC 09/02/2026 11574514,250.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
732466 Invoice 07/22/2026 110/37053/INV#732466/R&B/PO 55884 250.000.00

Fleet Operations 250.00110/37053/INV#732466/R110-530-568455

736823 Invoice 08/07/2026 110/36898/INV#736823/R&B/PO 55759 4,000.000.00
Equipment Rental 4,000.00110/36898/INV#736823/R110-530-581815

01490 MONTGOMERY CO. JUVENILE DEPT. 09/02/2026 11574523,300.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2026-31 Invoice 08/04/2026 125/37087/DETENTION JULY/JUV PROB/P 3,300.000.00

Short Term Detention 3,300.00125/37087/DETENTION JU125-507-565000

22509 MURPHREE, DENNIS 09/02/2026 1157453466.88Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081926 Invoice 08/19/2026 110/37035/REIMBURSEMENTS FOR EQUI 116.880.00

Fleet Operations 116.88110/37035/REIMBURSEM110-530-568455

081926-1 Invoice 08/19/2026 110/37036/REIMB FOR EQUIP REPAIRS U 350.000.00
Fleet Operations 350.00110/37036/REIMB FOR EQ110-530-568455

01695 NAPA AUTO PARTS 09/02/2026 11574544,392.89Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
091032 Invoice 08/03/2026 110/36830/CUST #278/R&B/PO 55720 70.950.00

Fleet Operations 70.95110/36830/CUST #278/R&110-530-568455

091080 Invoice 08/03/2026 125/36762/CUST #294/LAW ENF/PO 5472 22.210.00
Parts and Repairs 22.21125/36762/CUST #294/LA125-518-536400

091083 Invoice 08/03/2026 125/36767/CUST #294/LAW ENF/PO 5472 172.370.00
Parts and Repairs 172.37125/36767/CUST #294/LA125-518-536400

091087 Invoice 08/03/2026 125/36764/CUST #294/LAW ENF/PO 5472 643.330.00
Parts and Repairs 643.33125/36764/CUST #294/LA125-518-536400

091155 Invoice 08/03/2026 125/36755/CUST #294/LAW ENF/PO 5472 347.670.00
Parts and Repairs 347.67125/36755/CUST #294/LA125-518-536400

091217 Credit Memo 08/04/2026 125/36754/CUST #294/LAW ENF -210.630.00
Parts and Repairs -210.63125/36754/CUST #294/LA125-518-536400

091227 Invoice 08/04/2026 125/36763/CUST #294/LAW ENF/PO 5472 144.950.00
Parts and Repairs 144.95125/36763/CUST #294/LA125-518-536400

091316 Invoice 08/05/2026 110/36831/CUST #278/R&B/PO 55736 38.980.00
Fleet Operations 38.98110/36831/CUST #278/R&110-530-568455

091334 Invoice 08/05/2026 125/36761/CUST #294/LAW ENF/PO 5472 116.180.00
Parts and Repairs 116.18125/36761/CUST #294/LA125-518-536400

091386 Invoice 08/05/2026 125/36760/CUST #294/LAW ENF/PO 5472 7.500.00
Parts and Repairs 7.50125/36760/CUST #294/LA125-518-536400

091387 Invoice 08/05/2026 125/36759/CUST #294/LAW ENF/PO 5472 184.380.00
Parts and Repairs 184.38125/36759/CUST #294/LA125-518-536400

091397 Invoice 08/05/2026 125/36758/CUST #294/LAW ENF/PO 5472 11.490.00
Parts and Repairs 11.49125/36758/CUST #294/LA125-518-536400

091407 Invoice 08/05/2026 125/36757/CUST #294/LAW ENF/PO 5472 9.690.00
Parts and Repairs 9.69125/36757/CUST #294/LA125-518-536400

091437 Invoice 08/06/2026 110/36829/CUST #278/R&B/PO 55754 83.880.00
Fleet Operations 83.88110/36829/CUST #278/R&110-530-568455

091471 Invoice 08/06/2026 125/36756/CUST #294/LAW ENF/PO 5472 22.380.00
Parts and Repairs 22.38125/36756/CUST #294/LA125-518-536400

091587 Invoice 08/07/2026 125/36766/CUST #294/LAW ENF/PO 5472 207.840.00
Parts and Repairs 207.84125/36766/CUST #294/LA125-518-536400

091634 Invoice 08/07/2026 125/36765/CUST #294/LAW ENF/PO 5472 998.890.00
Parts and Repairs 998.89125/36765/CUST #294/LA125-518-536400

091971 Invoice 08/11/2026 110/36833/CUST #278/R&B/PO 55804 500.000.00
Fleet Operations 500.00110/36833/CUST #278/R&110-530-568455

092015 Invoice 08/11/2026 110/36832/CUST #278/R&B/PO 55804 113.200.00
Fleet Operations 113.20110/36832/CUST #278/R&110-530-568455

092096 Invoice 08/12/2026 110/36996/CUST #278/R&B/PO 55832 98.570.00
Fleet Operations 98.57110/36996/CUST #278/R&110-530-568455

092446 Invoice 08/17/2026 110/36998/CUST #278/R&B/PO 55883 111.990.00
Fleet Operations 111.99110/36998/CUST #278/R&110-530-568455

092592 Invoice 08/17/2026 110/36997/CUST #278/R&B/PO 55883 26.990.00

Item 27.
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Fleet Operations 26.99110/36997/CUST #278/R&110-530-568455

092655 Invoice 08/18/2026 110/36994/CUST #278/R&B/PO 55902 87.980.00
Fleet Operations 87.98110/36994/CUST #278/R&110-530-568455

092828 Invoice 08/19/2026 110/36992/CUST #278/R&B/PO 55900 8.060.00
Fleet Operations 8.06110/36992/CUST #278/R&110-530-568455

092839 Invoice 08/19/2026 110/36993/CUST #278/R&B/PO 55902 177.880.00
Fleet Operations 177.88110/36993/CUST #278/R&110-530-568455

092842 Invoice 08/19/2026 110/36995/CUST #278/R&B/PO 55902 396.160.00
Fleet Operations 396.16110/36995/CUST #278/R&110-530-568455

**Void** 09/02/2026 11574550.00Regular 0.00
15090 NETPROTEC LLC 09/02/2026 1157456620.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
5785 Invoice 08/22/2026 119/36905/VIDEO MAGISTRATE/08.22 - 0 620.000.00

Technology Enhancement 620.00119/36905/VIDEO MAGIST119-429-581817

22319 NEXT ELECTION SERVICES, LLC 09/02/2026 115745719,685.12Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1061 Invoice 07/29/2026 125/37092/VOTER REG SUPPORT 7.15 -12 19,685.120.00

Licensing & Software 19,685.12125/37092/VOTER REG SU125-434-545100

17337 NUNN, TRAVIS 09/02/2026 1157458607.23Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081326 Invoice 08/13/2026 110/37034/REIMB FOR CDL LICENSE 107.230.00

Dues and Licenses 107.23110/37034/REIMB FOR CD110-524-562301

081326-1 Invoice 08/13/2026 110/37033/REIMB FOR HAZMAT ELDT TR 500.000.00
Training & Conference Ex 500.00110/37033/REIMB FOR HA110-524-563000

17227 O'BRIEN COUNSELING SERVICES INC 09/02/2026 1157459100.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
15403 Invoice 11/10/2025 318/36940/COUNSELING/10.18.25/JUV P 100.000.00

MH TESTING/EXTERNAL 100.00318/36940/COUNSELING/318-578-565030

18826 ODP BUSINESS SOLUTIONS, LLC 09/02/2026 11574606,563.88Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
471099832002 Invoice 07/29/2026 318/36607/ACCT #30113665/JUV PROB/P 77.320.00

Court Intake-OperaƟng Ex 77.32318/36607/ACCT #301136318-592-540703

472300890001 Invoice 07/29/2026 318/36608/ACCT #30113665/JUV PROB/P 3,244.560.00
Court Intake-OperaƟng Ex 3,244.56318/36608/ACCT #301136318-592-540703

475963078001 Invoice 08/18/2026 125/37037/ACCT#30113665/CO CLERK/P 597.270.00
Office Supplies 597.27125/37037/ACCT#301136125-403-530200

476819920001 Invoice 08/12/2026 125/37038/ACCT#30113665/JP#1/PO 557 494.030.00
Office Supplies 494.03125/37038/ACCT#301136125-418-530200

476825498001 Invoice 08/12/2026 125/37039/ACCT#30113665/JP#1/PO 557 46.470.00
Office Supplies 46.47125/37039/ACCT#301136125-418-530200

476825505001 Invoice 08/12/2026 125/37040/ACCT#30113665/JP#1/PO 557 226.360.00
Office Supplies 226.36125/37040/ACCT#301136125-418-530200

477000656001 Invoice 08/13/2026 125/37041/ACCT#30113665/DA/PO 5579 47.040.00
Office Supplies 47.04125/37041/ACCT#301136125-416-530200

478536723001 Invoice 08/10/2026 125/36793/ACCT #30113665/DIST CLERK/ 215.480.00
Office Supplies 215.48125/36793/ACCT #301136125-417-530200
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
478575682001 Invoice 08/10/2026 125/36791/ACCT #30113665/DIST CLERK/ 1,565.540.00

Office Supplies 1,565.54125/36791/ACCT #301136125-417-530200

478575683001 Invoice 08/11/2026 125/37042/ACCT#30113665/DIST CLERK/ 19.690.00
Office Supplies 19.69125/37042/ACCT#301136125-417-530200

478575684001 Invoice 08/08/2026 125/36792/ACCT #30113665/DIST CLERK/ 30.120.00
Office Supplies 30.12125/36792/ACCT #301136125-417-530200

T.12878 OMNI  HOTEL * 09/02/2026 11574611,015.20Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
CONF# 40065469 Invoice 08/11/2026 125/36853/SO ADMIN ASST. CONF/10.18  1,015.200.00

Training & Conference Ex 1,015.20125/36853/SO ADMIN ASS125-516-563000

00928 O'REILLY AUTO PARTS 09/02/2026 115746221.95Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0603-319599 Invoice 08/06/2026 125/36775/CUST #1804710/LAW ENF/PO  21.950.00

Parts and Repairs 21.95125/36775/CUST #180471125-518-536400

T.8854 ORIENTAL TRADING CO.,INC. 09/02/2026 1157463138.83Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
74269633801 Invoice 07/01/2026 125/37086/ACCT#29218200/LIB/PO 5541 138.830.00

Programming 138.83125/37086/ACCT#292182125-537-544100

23086 OWENS PRODUCTS, INC. 09/02/2026 11574644,241.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
139536 Invoice 08/10/2026 125/36780/INV #139536/LAW ENF/PO 55 2,383.000.00

Equipment 2,383.00125/36780/INV #139536/L125-518-581700

139537 Invoice 08/10/2026 125/36781/INV #139537/LAW ENF/PO 55 1,858.000.00
Equipment 1,858.00125/36781/INV #139537/L125-518-581700

21705 PAPE-DAWSON ENGINEERS 09/02/2026 115746529,181.25Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26071951 Invoice 08/11/2026 110/37029/PROJECT# 00042397-010/R& 29,181.250.00

Prof Consult/Flood Plain  29,181.25110/37029/PROJECT# 000110-530-545800

T.9966 PERDUE, BRANDON, FIELDER, COLLINS *09/02/2026 11574661,539.19Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
23655 Invoice 08/08/2026 125/36946/ATTY FINES & FEES/JP#4/JUNE 1,539.190.00

CAF/JP4 1,539.19125/36946/ATTY FINES & F125-210-112974

T.9966 PERDUE, BRANDON, FIELDER, COLLINS *09/02/2026 11574675,118.83Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/37024/ATTY FINES AND FEES/JULY/DI 5,118.830.00

Collection For Others D C 5,118.83125/37024/ATTY FINES AN125-210-112923

02156 PIERCE, CHERYL L 09/02/2026 1157468169.65Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
082126 Invoice 08/21/2026 125/37078/VISITING CRT REPORTER/8.17 169.650.00

Visiting Court Reporters 169.65125/37078/VISITING CRT R125-422-543802

05900 PITNEY BOWES, INC. 09/02/2026 1157469424.80Regular 0.00

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 15 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
1029889561 Invoice 08/06/2026 125/37096/ACCT#0010954245/COUNTY  283.800.00

Postage 283.80125/37096/ACCT#001095125-411-531400

1029904250 Invoice 08/10/2026 125/37095/ACCT#0012748988/COUNT P 141.000.00
Postage 141.00125/37095/ACCT#001274125-411-531400

23258 PRO PEST 09/02/2026 1157470480.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
91941 Invoice 07/30/2026 125/36434/ACCT#15533/BUILD MAINT/P 180.000.00

Contract Labor 180.00125/36434/ACCT#15533/B125-442-545400

92156 Invoice 08/04/2026 125/36698/ACCT #15533/BUILD MAINT/P 200.000.00
Contract Labor 200.00125/36698/ACCT #15533/125-442-545400

92168 Invoice 08/04/2026 125/36701/ACCT #15533/BUILD MAINT/P 100.000.00
Contract Labor 100.00125/36701/ACCT #15533/125-442-545400

T.12563 PSYCHOLOGICAL SERVICES CENTER 09/02/2026 1157471550.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
21414 Invoice 08/13/2026 125/37098/CAUSE# DC506-26-0076/506T 550.000.00

Mental Health/Competen 550.00125/37098/CAUSE# DC506125-422-567104

17649 QUADIENT FINANCE USA INC. 09/02/2026 11574721,199.93Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
080726 Invoice 08/07/2026 125/36951/ACCT #7900 0448 6251 3391/ 1,199.930.00

Postage 1,199.93125/36951/ACCT #7900 04125-417-531400

06120 QUILL CORPORATION 09/02/2026 11574733,911.88Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
49752308 Invoice 07/28/2026 110/36834/ACCT #2893854/R&B/PO 558 81.770.00

Office & Drafting Supplies 81.77110/36834/ACCT #289385110-524-530500

49753036 Invoice 07/27/2026 110/36835/ACCT #2893854/R&B/PO 558 273.150.00
Office & Drafting Supplies 273.15110/36835/ACCT #289385110-524-530500

49771162 Invoice 07/29/2026 110/36836/ACCT #2893854/R&B/PO 557 53.180.00
Office & Drafting Supplies 53.18110/36836/ACCT #289385110-524-530500

49819363 Invoice 08/03/2026 110/37015/ACCT #2893854/R&B/PO 558 333.530.00
Health, Safety & Hazard 333.53110/37015/ACCT #289385110-530-547522

49836968 Invoice 08/04/2026 110/37018/ACCT #2893854/R&B/PO 558 50.370.00
Office & Drafting Supplies 50.37110/37018/ACCT #289385110-524-530500

49839246 Invoice 08/04/2026 110/37014/ACCT #2893854/R&B/PO 558 17.990.00
Health, Safety & Hazard 17.99110/37014/ACCT #289385110-530-547522

49846229 Invoice 08/05/2026 110/37020/ACCT #2893854/R&B/PO 558 117.890.00
Office & Drafting Supplies 117.89110/37020/ACCT #289385110-524-530500

49856362 Invoice 08/05/2026 125/36768/ACCT #3052906/LIB/PO 5577 260.990.00
Office Supplies 260.99125/36768/ACCT #305290125-537-530200

49860160 Invoice 08/05/2026 110/37011/ACCT #2893854/R&B/PO 558 1,119.960.00
Furniture & Equipment 1,119.96110/37011/ACCT #289385110-524-581800

49860639 Invoice 08/05/2026 110/37010/ACCT #2893854/R&B/PO 558 279.990.00
Furniture & Equipment 279.99110/37010/ACCT #289385110-524-581800

49864795 Invoice 08/06/2026 110/37013/ACCT #2893854/R&B/PO 558 123.410.00
Office & Drafting Supplies 123.41110/37013/ACCT #289385110-524-530500

49874885 Invoice 08/06/2026 110/37019/ACCT #2893854/R&B/PO 558 37.990.00
Office & Drafting Supplies 37.99110/37019/ACCT #289385110-524-530500
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
49875299 Invoice 08/06/2026 110/37016/ACCT #2893854/R&B/PO 558 53.180.00

Office & Drafting Supplies 53.18110/37016/ACCT #289385110-524-530500

49908505 Invoice 08/10/2026 125/36787/ACCT #8732877/FM/PO 5579 151.730.00
Supplies 151.73125/36787/ACCT #873287125-509-530100

49979591 Invoice 08/14/2026 125/37009/ACCT #3052906/LIB/PO 5589 860.470.00
Office Supplies 860.47125/37009/ACCT #305290125-537-530200

50002447 Invoice 08/18/2026 125/37008/ACCT #3052906/LIB/PO 5589 96.280.00
Furniture & Equipment 96.28125/37008/ACCT #305290125-537-581800

22003 R. G. MILLER ENGINEERS, INC 09/02/2026 115747433,425.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
101304-15 Invoice 07/09/2026 605/36625/PROJECT #2117.0000/C.C.08. 33,425.000.00

Professional Services 33,425.00605/36625/PROJECT #211605-605-545405

T.13454 RALSTON JR., OWEN 09/02/2026 1157475350.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/37023/ATTY FINES AND FEES/JULY/DI 350.000.00

Collection For Others D C 350.00125/37023/ATTY FINES AN125-210-112923

11846 REPUBLIC SERVICES #473 * 09/02/2026 11574761,333.56Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0473-000540787 Invoice 07/26/2026 125/36949/ACCT #3-0473-0013302/ANNE 1,333.560.00

Utilities 1,333.56125/36949/ACCT #3-0473-125-411-542600

14381 RICOH USA, INC. 09/02/2026 1157477357.70Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
110197023 Invoice 07/29/2026 125/36663/CUST #1432394/JP #4/PO 558 357.700.00

Technology Enhancement 357.70125/36663/CUST #143239125-421-581817

13706 RIEMER, SHARON 09/02/2026 1157478796.14Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081126 Invoice 08/11/2026 125/36867/REIMB TJCTC SEMINAR/08.03  796.140.00

Training & Conference Ex 796.14125/36867/REIMB TJCTC S125-419-563000

22062 RIVERSIDE TIRE CENTER 09/02/2026 115747954.37Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
221185 Invoice 07/21/2026 125/36776/CUST #0001022767/LAW ENF 54.370.00

Parts and Repairs 54.37125/36776/CUST #000102125-518-536400

01406 ROMCO EQUIPMENT COMPANY 09/02/2026 1157480554.04Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
110253400 Invoice 08/06/2026 110/36901/CUST#93834/R&B/PO 55753 554.040.00

Fleet Operations 554.04110/36901/CUST#93834/R110-530-568455

06600 SAN BERNARD ELECTRIC CO-OP 09/02/2026 115748127,431.13Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081026 Invoice 08/10/2026 110/36916/ACCT #157708/R&B/07.06 - 0 2,486.380.00

Utilities 2,486.38110/36916/ACCT #157708110-524-542600

081026-1 Invoice 08/10/2026 125/36917/ACCT #722102/JP #3/07.06 - 0 632.350.00
Utilities 632.35125/36917/ACCT #722102125-411-542600

081026-2 Invoice 08/10/2026 125/36918/ACCT #1578201/JP #2/07.06 -  549.530.00

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 17 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Utilities 549.53125/36918/ACCT #157820125-411-542600

081026-3 Invoice 08/10/2026 110/36919/ACCT #2301403/AREA LIGHT/ 245.160.00
Utilities 245.16110/36919/ACCT #230140110-524-542600

081026-4 Invoice 08/10/2026 110/36920/ACCT #2984100/EQUIP YARD/ 361.690.00
Utilities 361.69110/36920/ACCT #298410110-524-542600

081026-5 Invoice 08/10/2026 125/36921/ACCT #4205700/CONST PCT # 368.040.00
Utilities 368.04125/36921/ACCT #420570125-411-542600

081026-6 Invoice 08/10/2026 125/36922/ACCT #5153400/MODULAR B 853.200.00
Utilities 853.20125/36922/ACCT #515340125-411-542600

081026-7 Invoice 08/10/2026 125/36923/ACCT #4559000/JUSTICE CEN 20,348.600.00
Utilities 20,348.60125/36923/ACCT #455900125-411-542600

081026-8 Invoice 08/10/2026 125/36924/ACCT #5230400/VEH MAINT  385.600.00
Utilities 385.60125/36924/ACCT #523040125-411-542600

081026-9 Invoice 08/10/2026 125/36925/ACCT #4205800/CONST PCT # 437.150.00
Utilities 437.15125/36925/ACCT #420580125-411-542600

081926 Invoice 08/19/2026 125/37196/ACCT#4301400/COMM CENT 763.430.00
Utilities 763.43125/37196/ACCT#430140125-411-542600

23311 SANTOS, ROBERTO 09/02/2026 1157482352.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
082026 Invoice 08/20/2026 125/37108/REIMB FBI CRISIS CLASS/05.04  352.000.00

Training & Conference Ex 352.00125/37108/REIMB FBI CRI125-516-563000

22006 SCHAUMBURG & POLK, INC 09/02/2026 11574833,907.49Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
0000304200.00-1 Invoice 06/29/2026 605/36627/PROJECT #0000304200.00/C. 3,907.490.00

Professional Services 3,907.49605/36627/PROJECT #000605-605-545405

22924 SCHMIDT FUNERAL HOME. LLC 09/02/2026 11574841,150.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
072426 Invoice 07/24/2026 125/36306/TRANSPORT TO FBME/C.C. 08 1,150.000.00

Transport To Morgue 1,150.00125/36306/TRANSPORT T125-423-540705

22313 SCOTT, CHANELLE 09/02/2026 1157485443.15Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
082126 Invoice 08/21/2026 318/125/37073/REIM CRIME RECORD CO 443.150.00

Staff Training 242.71318/125/37073/REIM CRI125-506-545310
Travel & Training 200.44318/125/37073/REIM CRI318-592-545300

20332 SEETS, MARTIN L 09/02/2026 1157486220.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081226 Invoice 08/12/2026 110/37031/REIMB TACERA DUES & LICEN 45.000.00

Dues and Licenses 45.00110/37031/REIMB TACERA  110-524-562301

081226-1 Invoice 08/12/2026 110/37032/REIMB TACERA TRAINING & C 175.000.00
Training & Conference Ex 175.00110/37032/REIMB TACERA  110-524-563000

17896 SOUTHERN SOFTWARE, INC. 09/02/2026 115748751,797.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
264379 Invoice 08/04/2026 125/36872/CUST#8672/SO/PO 54744 25,556.000.00

Southern Public Safety So 25,556.00125/36872/CUST#8672/S125-516-545006

264380 Invoice 08/04/2026 125/36873/CUST#8672/SO/PO 54744 11,152.000.00

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 18 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Southern Public Safety So 11,152.00125/36873/CUST#8672/S125-516-545006

264381 Invoice 08/04/2026 125/36874/CUST#8672/SO/PO 54744 6,642.000.00
Southern Public Safety So 6,642.00125/36874/CUST#8672/S125-516-545006

264382 Invoice 08/04/2026 125/36875/CUST#8672/SO/PO 54744 8,447.000.00
Southern Public Safety So 8,447.00125/36875/CUST#8672/S125-516-545006

11315 SOUTHERN TIRE MART 09/02/2026 1157488640.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
4590189195 Invoice 07/31/2026 110/36892/CUST#0574336/R&B/PO 5573 640.000.00

Fleet Operations 640.00110/36892/CUST#057433110-530-568455

17739 SPARKLIGHT 09/02/2026 11574891,431.93Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
080926- JP#1 Invoice 08/09/2026 125/36933/ACCT #8160561300007895/JP  581.000.00

Internet Service 581.00125/36933/ACCT #816056125-411-542502

080926 -LIB Invoice 08/09/2026 125/36932/ACCT #8160561300008877/LI 581.000.00
Internet Service 581.00125/36932/ACCT #816056125-411-542502

081026-MAINT Invoice 08/10/2026 125/36934/ACCT #8160561300010477/M 269.930.00
Internet Service 269.93125/36934/ACCT #816056125-411-542502

23271 STEPHENS, GEARY W. 09/02/2026 1157490224.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/36965/REIMB TCOLE CONF/08.10 - 0 224.000.00

Training & Conference Ex 224.00125/36965/REIMB TCOLE  125-516-563000

T.15262 STEVENSON ENTERPRISES 09/02/2026 1157491349.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
12245 Invoice 06/02/2026 125/34808/INV#12245/BUILD MAINT/PO  349.000.00

Supplies 349.00125/34808/INV#12245/BU125-442-530100

13715 STRIPES & STOPS COMPANY, INC. 09/02/2026 115749281,013.94Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
55045 Invoice 08/12/2026 110/37055/INV#55045/R&B/PO 55874 42,850.370.00

Sign & Striping Materials 42,850.37110/37055/INV#55045/R&110-530-587411

55090 Invoice 08/18/2026 110/37054/INV#55090/R&B/PO 55873 38,163.570.00
Sign & Striping Materials 38,163.57110/37054/INV#55090/R&110-530-587411

14805 TEXAS ASSOCIATION OF COUNTIES 09/02/2026 1157493250.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
387155 Invoice 08/06/2026 125/37025/REG JPCA CONF/WOOLLEY/06 250.000.00

Training & Conference Ex 250.00125/37025/REG JPCA CON125-419-563000

01286 TEXAS DEPARTMENT OF STATE HEALTH SERVICES09/02/2026 1157494219.60Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
2029191 Invoice 08/03/2026 125/36948/REMOTE BIRTH ACCESS/JULY 219.600.00

ST/Birth Cert/SR 219.60125/36948/REMOTE BIRT125-210-112934

21010 TEXAS PRIDE DISPOSAL SOLUTIONS, LLC09/02/2026 115749547.18Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
002439774 Invoice 08/07/2026 125/36952/ACCT #10-01045771/LIB 47.180.00

Utilities 47.18125/36952/ACCT #10-010125-411-542600

21012 TEXAS STAR TRANSPORT, LLC 09/02/2026 115749659,778.98Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
27870 Invoice 07/29/2026 110/36812/INV #27870/R&B/PO 55675 2,841.540.00

Road Materials 2,841.54110/36812/INV #27870/R110-530-587505

27873 Invoice 07/31/2026 110/36805/INV #27873/R&B/PO 55713 3,232.220.00
Road Materials 3,232.22110/36805/INV #27873/R110-530-587505

28655 Invoice 07/31/2026 110/36817/INV #28655/R&B/PO 55713 3,091.420.00
Road Materials 3,091.42110/36817/INV #28655/R110-530-587505

28656 Invoice 08/03/2026 110/36818/INV #28656/R&B/PO 55713 2,688.240.00
Road Materials 2,688.24110/36818/INV #28656/R110-530-587505

28657 Invoice 08/04/2026 110/36810/INV #28657/R&B/PO 55744 2,679.840.00
Road Materials 2,679.84110/36810/INV #28657/R110-530-587505

28658 Invoice 08/05/2026 110/36827/INV #28658/R&B/PO 55755 1,771.720.00
Road Materials 1,771.72110/36827/INV #28658/R110-530-587505

28659 Invoice 08/05/2026 110/36808/INV #28659/R&B/PO 55744 765.450.00
Road Materials 765.45110/36808/INV #28659/R110-530-587505

28660 Invoice 08/06/2026 110/36821/INV #28660/R&B/PO 55755 3,132.060.00
Road Materials 3,132.06110/36821/INV #28660/R110-530-587505

28662 Invoice 08/10/2026 110/36816/INV #28662/R&B/PO 55773 3,110.630.00
Road Materials 3,110.63110/36816/INV #28662/R110-530-587505

29354 Invoice 07/30/2026 110/36814/INV #29354/R&B/PO 55675 2,848.830.00
Road Materials 2,848.83110/36814/INV #29354/R110-530-587505

29363 Invoice 08/06/2026 110/36822/INV #29363/R&B/PO 55755 3,254.910.00
Road Materials 3,254.91110/36822/INV #29363/R110-530-587505

29365 Invoice 08/10/2026 110/36825/INV #29365/R&B/PO 55773 1,639.890.00
Road Materials 1,639.89110/36825/INV #29365/R110-530-587505

29366 Invoice 08/11/2026 110/36806/INV #29366/R&B/PO 55801 3,280.730.00
Road Materials 3,280.73110/36806/INV #29366/R110-530-587505

29927 Invoice 07/30/2026 110/36815/INV #29927/R&B/PO 55675 1,818.440.00
Road Materials 1,818.44110/36815/INV #29927/R110-530-587505

29928 Invoice 07/31/2026 110/36813/INV #29928/R&B/PO 55719 3,192.210.00
Road Materials 3,192.21110/36813/INV #29928/R110-530-587505

29929 Invoice 08/03/2026 110/36819/INV #29929/R&B/PO 55713 2,821.820.00
Road Materials 2,821.82110/36819/INV #29929/R110-530-587505

29930 Invoice 08/04/2026 110/36811/INV #29930/R&B/PO 55744 2,820.370.00
Road Materials 2,820.37110/36811/INV #29930/R110-530-587505

29931 Invoice 08/05/2026 110/36826/INV #29931/R&B/PO 55755 1,871.730.00
Road Materials 1,871.73110/36826/INV #29931/R110-530-587505

29932 Invoice 08/05/2026 110/36809/INV #29932/R&B/PO 55744 802.310.00
Road Materials 802.31110/36809/INV #29932/R110-530-587505

29933 Invoice 08/06/2016 110/36820/INV #29933/R&B/PO 55755 3,214.900.00
Road Materials 3,214.90110/36820/INV #29933/R110-530-587505

29935 Invoice 08/10/2026 110/36824/INV #29935/R&B/PO 55773 2,423.610.00
Road Materials 2,423.61110/36824/INV #29935/R110-530-587505

29936 Invoice 08/11/2026 110/36807/INV #29936/R&B/PO 55801 3,250.180.00
Road Materials 3,250.18110/36807/INV #29936/R110-530-587505

30169 Invoice 08/10/2026 110/36823/INV #30169/R&B/PO 55773 3,225.930.00

Item 27.



Check Register Packet: APPKT07931-COMM CRT - 09/02/2026

8/31/2026 12:35:50 PM Page 20 of 25

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Road Materials 3,225.93110/36823/INV #30169/R110-530-587505

21005 THE RANDLE LAW OFFICE 09/02/2026 11574971,120.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
7832 Invoice 08/03/2026 125/36712/INV #7832/C.C. 08.19.26 1,120.000.00

Legal 1,120.00125/36712/INV #7832/C.C125-411-540300

01515 TOSHIBA AMERICA BUSINESS SOLUTIONS INC09/02/2026 1157498186.16Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
5039776074 Invoice 08/10/2026 125/36861/CUST#3008616037/CCAL/PO  186.160.00

Copier/Printer 186.16125/36861/CUST#300861125-412-581813

18463 TRACK GROUP AMERICAS, INC 09/02/2026 1157499447.75Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
47267 Invoice 07/31/2026 318/36908/INV#47267/JUV PROB/PO 558 447.750.00

Youth Services-OperaƟng  447.75318/36908/INV#47267/JU318-592-530110

22770 TREVIPAY 09/02/2026 1157500511.03Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
73898912 Invoice 08/19/2026 125/37093/INV#73898912/LIB/PO 55898 94.910.00

Office Supplies 94.91125/37093/INV#73898912125-537-530200

FF19FE2D Invoice 08/19/2026 125/37094/INV#FF19FE2D/LIB/PO 55897 416.120.00
Books, Etc 416.12125/37094/INV#FF19FE2D125-537-535000

18352 TRINITY SERVICES GROUP INC. 09/02/2026 11575016,213.64Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
3033500400 Invoice 08/07/2026 125/36778/CUST #F303350000/SO/INMA 6,213.640.00

Groceries 6,213.64125/36778/CUST #F30335125-505-563800

08030 TURNER PIERCE & FULTZ, INC. 09/02/2026 115750221.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
065754 Invoice 06/03/2026 110/34835/CUST#13760/R&B/PO 54919 21.990.00

Fleet Operations 21.99110/34835/CUST#13760/R110-530-568455

22381 U.S. BANK NATIONAL ASSOCIATION 09/02/2026 11575036,197.51Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 125/37102/ACCT# 5569 6345 5558 9140/ 265.000.00

Training & Conference Ex 265.00125/37102/ACCT# 5569 63125-516-563000

081726-1 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 954.010.00
Training & Conference Ex 954.01125/37102/ACCT#5569 63125-516-563000

081726-10 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 64.950.00
Office Supplies 64.95125/37102/ACCT#5569 63125-516-530200

081726-11 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 187.030.00
Equipment 187.03125/37102/ACCT#5569 63125-518-581700

081726-12 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 986.100.00
Training/Leose 986.10125/37102/ACCT#5569 63125-516-533202

081726-13 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 40.270.00
CID 40.27125/37102/ACCT#5569 63125-516-563350

081726-14 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 252.960.00
Dues and Subscription 252.96125/37102/ACCT#5569 63125-516-562323

081726-2 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 100.000.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Training & Conference Ex 100.00125/37102/ACCT#5569 63125-517-563000

081726-3 Invoice 08/17/2026 125/37102/ACCT#556963455558 9140/S 411.340.00
Equipment 411.34125/37102/ACCT#556963125-515-581700

081726-4 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 402.680.00
Training & Conference Ex 402.68125/37102/ACCT#5569 63125-516-563000

081726-5 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 89.850.00
Equipment Rental/Repair 89.85125/37102/ACCT#5569 63125-516-545515

081726-6 Invoice 08/17/2026 125/37102/ACCT#5569 6373 4520 5315/S 46.530.00
Office Supplies 46.53125/37102/ACCT#5569 63125-505-530200

081726-7 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 633.820.00
Furniture & Equipment 633.82125/37102/ACCT#5569 63125-505-581800

081726-8 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 1,701.360.00
Uniforms 1,701.36125/37102/ACCT#5569 63125-516-563900

081726-9 Invoice 08/17/2026 125/37102/ACCT#5569 6345 5558 9140/S 61.610.00
Dues and Subscription 61.61125/37102/ACCT#5569 63125-516-562323

T.7358 ULINE SHIPPING SUPPLY 09/02/2026 1157504258.19Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
212036077 Invoice 08/17/2026 125/37068/CUST#22234534/LIB/PO 5589 258.190.00

Furniture & Equipment 258.19125/37068/CUST#222345125-537-581800

01810 UNITED STATE POSTAL SERVICE 09/02/2026 1157505468.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081826 Invoice 08/18/2026 125/36972/POSTAGE/JP #2 468.000.00

Postage 468.00125/36972/POSTAGE/JP #125-419-531400

01667 UNITED STATES POST OFFICE 09/02/2026 115750610,000.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081326 Invoice 08/13/2026 125/37069/ACCT #5191582/POSTAGE/EA 10,000.000.00

Postage 10,000.00125/37069/ACCT #519158125-434-531400

01667 UNITED STATES POST OFFICE 09/02/2026 1157507492.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081926 Invoice 08/19/2026 125/37026/PURCHASE OF 6 ROLLS OF STA 492.000.00

Postage 492.00125/37026/PURCHASE OF  125-537-531400

14365 UTILITY TRAILER SALES SOUTHEAST TEXAS INC09/02/2026 1157508518.52Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
16683W Invoice 08/18/2026 110/37021/ACCT #62042/R&B/PO 55888 518.520.00

Fleet Operations 518.52110/37021/ACCT #62042/110-530-568455

17856 VANISH DOCUMENT SHREDDING, INC09/02/2026 1157509195.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
82710 Invoice 08/11/2026 125/36884/INV#82710/SO/PO 55803 195.000.00

Miscellaneous 195.00125/36884/INV#82710/SO125-516-568400

16103 VERIZON 09/02/2026 11575101,119.30Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6147525971-EA Invoice 07/01/2026 125/36040/ACCT#721942531-00001/EA/ 569.850.00

Air Card/Wireless 569.85125/36040/ACCT#721942125-434-581816

6150036908-EA Invoice 08/01/2026 125/36859/ACCT#721942531-00001/EA/ 549.450.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Air Card/Wireless 549.45125/36859/ACCT#721942125-434-581816

12617 VERIZON 09/02/2026 1157511199.95Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6150630299 Invoice 08/09/2026 125/36963/ACCT #321907708-01/CONST  199.950.00

Air Card/Wireless 199.95125/36963/ACCT #321907125-512-581816

12608 VERIZON 09/02/2026 115751237.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6150036908-COU Invoice 08/01/2026 125/36859/ACCT#721942531-00001/COU 37.990.00

County Cell Phone 37.99125/36859/ACCT#721942125-411-542505

12606 VERIZON 09/02/2026 11575131,180.14Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6149948323 Invoice 08/01/2026 110/36860/ACCT#221650167-00001/R&B 1,180.140.00

Service Contracts/Repairs  1,180.14110/36860/ACCT#221650110-524-544900

12588 VERIZON 09/02/2026 115751437.99Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
6149387992 Invoice 07/23/2026 125/36506/ACCT #642011445-00001/JP # 37.990.00

Technology Enhancement 37.99125/36506/ACCT #642011125-421-581817

17061 VICTORIA COUNTY JUVENILE SERVICES09/02/2026 11575151,600.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
71702026 Invoice 07/01/2026 125/36911/DETENTION JULY/ JUV PROB/ 1,600.000.00

Short Term Detention 1,600.00125/36911/DETENTION JU125-507-565000

16999 VOYAGER FLEET SYSTEMS, INC. 09/02/2026 1157516142,424.77Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
8694246892630 Invoice 07/24/2026 125/36597/ACCT #869424689/SO/PO 556 66,652.530.00

Fuel and Oil 66,652.53125/36597/ACCT #869424125-516-533000

8694246892635 Invoice 08/24/2026 125/37103/ACCT#869424689/SO/PO 559 75,772.240.00
Fuel and Oil 75,772.24125/37103/ACCT#869424125-516-533000

21063 VRF SERVICES OF TEXAS 09/02/2026 11575176,406.25Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
V10648 Invoice 07/10/2026 125/36432/INV#V10648/BUILD MAINT/P 4,831.250.00

A/C Repair/Replacement 4,831.25125/36432/INV#V10648/B125-442-583000

V10759 Invoice 07/22/2026 125/36433/INV#V10759/BUILD MAINT/P 1,575.000.00
A/C Repair/Replacement 1,575.00125/36433/INV#V10759/B125-442-583000

T.9133 WALLER COUNTY ASPHALT, INC. 09/02/2026 115751810,026.50Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
31542 Invoice 08/14/2026 110/37057/INV#31542/R&B/PO 55833 10,026.500.00

Road Materials 10,026.50110/37057/INV#31542/R&110-530-587505

08284 WALLER COUNTY BUTANE 09/02/2026 1157519102.95Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
211675 Invoice 08/04/2026 110/36899/INV#211675/R&B/PO 55756 73.000.00

Fleet Operations 73.00110/36899/INV#211675/R110-530-568455

2156 Invoice 07/21/2026 110/36900/INV#2156/R&B/PO 55758 29.950.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Fleet Operations 29.95110/36900/INV#2156/R&110-530-568455

T.10401 WALLER COUNTY PAINT & BODY SHOP & STORAGE09/02/2026 115752014,080.12Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
677-26 Invoice 06/08/2026 125/36679/REPAIRS VIN#8699/LAW ENF 14,080.120.00

Parts and Repairs 14,080.12125/36679/REPAIRS VIN#8125-518-536400

311 WALLER COUNTY TAX OFFICE 09/02/2026 115752122.50Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
082426 Invoice 08/24/2026 125/37109/RENEW REGISTRATON /UNIT  22.500.00

Parts and Repairs 22.50125/37109/RENEW REGIS125-518-536400

11378 WALLER-HARRIS EMERGENCY SERVICES DIST #20009/02/2026 115752210.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081326 Invoice 08/13/2026 125/36935/RESTITUTION/CASE #23-025-1 10.000.00

Restitution 10.00125/36935/RESTITUTION/125-000-472310

22338 WILSON BAUHAUS INTERIORS, LLC 09/02/2026 1157523144,203.25Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
24454 Invoice 07/28/2026 606/36333/CUST #WAL001/C.C. 08.19.26 114,284.220.00

SoŌ Costs 3rd Floor Court 114,284.22606/36333/CUST #WAL00606-606-581842

24479 Invoice 07/30/2026 606/36491/CUST #WAL001/C.C. 08.19.26 29,919.030.00
SoŌ Costs 3rd Floor Court 29,919.03606/36491/CUST #WAL00606-606-581842

20157 WINSLOW, DEBBIE 09/02/2026 115752495.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
081726 Invoice 08/17/2026 38.000.00

Fleet Operations 38.00110/37110/REIM VEHICLE  110-530-568455

082426 Invoice 08/24/2026 110/37111/REIMBURSE VEHICLE REG/6 U 57.000.00
Fleet Operations 57.00110/37111/REIMBURSE VE110-530-568455

08900 XEROX CORPORATION 09/02/2026 1157525498.05Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
026051549 Invoice 08/01/2026 125/36883/CUST#725759807/ENVIRONM 201.490.00

Copier/Printer 201.49125/36883/CUST#725759125-443-581813

026138925 Invoice 08/06/2026 125/36915/CUST#727532814/ANNEX DIS 296.560.00
Copier/Printer 296.56125/36915/CUST#727532125-417-581813

15772 XEROX FINANCIAL SERVICES 09/02/2026 1157526240.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
42487008 Invoice 08/05/2026 110/36890/CONTRACT#211-1009701-001 240.000.00

Copier/Printer 240.00110/36890/CONTRACT#21110-524-581813

02309 XPERNET SERVICES, INC 09/02/2026 11575272,376.00Regular 0.00

Account Number Account Name Item Description Dist Amount
Payable # Payable Date Payable Description Payable AmountPayable Type Discount Amount

Project Account Key
26055435 Invoice 07/19/2026 606/36143/INV #26055435/C.C. 08.19.26 1,386.000.00

Prof. Services/Vehicle Mai 396.00606/36143/INV #2605543606-606-545407
SoŌ Costs 3rd Floor Court 990.00606/36143/INV #2605543606-606-581842

26055437 Invoice 07/22/2026 606/36312/INV #26055437/C.C. 08.19.26 990.000.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
SoŌ Costs 3rd Floor Court 990.00606/36312/INV #2605543606-606-581842

Regular Checks
Manual Checks
Voided Checks

Discount
Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts
EFT's

149
0
1
0
0

0.00
0.00
0.00
0.00
0.00

150 0.00

Payment
2,079,950.31

0.00
0.00
0.00
0.00

2,079,950.31

Payable
Count

351
0
0
0
0

351
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Fund Name AmountPeriod

Fund Summary

998 POOLED CASH 2,079,950.319/2026
2,079,950.31
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Changc Ord.r ,{o. 3 Slgnsturos

Proroct Nem6: Riloy Boad Bridg6 & Road Rcplsc!mcnt Projoct Location: Rlt6y Rd et Sirch Cr66k

Prolect Ownor: Wltt8r County Ch6n86 Ord6r Amoun!: i9,000.0O

Prol6ct Cont lctor: OVL EhterprlS6s

Ch.n a to Contrrcl llamr:
Item No Itcm 8nd Dascrlplion ot Chands! Unrt L.Jnit Prics ow Costs

0503.7001 Add PCf{s - portsbt6 changoabl6 moosago boards Doy $6o.oo 150 t9.000.00
$0.00
00.00
30.00

30.000.00TOTAT -
-I

Accepled tor Contractor bY:

Ctlnl B..t

O.to

Recommendrd lor Approv8t by IEA Cgn!tructlon Flcld R6prsssntstlvo

H. PE

R€commondod lor 3Ct ago.r

Watt6r County App.ovsl: Ca J. Duhon. - County Judge

Dote

Oato

September 2 2026

DBt6

rovsl
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Item 29

Chango Ordor No. 5 Slgnaturos

Pro,ocl NEmo: Ril€y Road Bridgo & Rosd R6plecemgnt Proicct Location: RltcyRd at Elrch Cre6k

Projrct Owner: Wattor County Chango Ord6r Amount: 334,1 45.96

Projoct Contrsctor: DVL Entorprissg
Contr6ct PBriod: 5 months (no changa)

onlr
Itom No. Itrm and D6scriolion olCh.ntca Unit Unit Pricc Co!ts

I ELOCK SODDING SY $7.00 -419.00 ($2,933 00)
12 VEGETATIVE WATERING TOL t2o.oo .18.00 (s960.00)
13 CEM TRI(PLNT tro()(cL L)fiYA)(GRI-2X12) SY s70.00 .542.00 ($37.940.00)
14 PR|ME COAr(MC-30 OR AE-P) GAL $5.00 -57.00 ($2B5.00)
15 GGR HHATY.E FG84.22 TON 3200.00 40'9.70 trr,9{0.00
21 RTPflAP (CONCXS tN) CY t550.00 .9.10 (s5,005.00)
24 TYPE A'OINT LF 35o.oo 26.00 $1,300.00
28 TMA (SIAIIONARY) OAY JToo.oo .8.00
29 ROCX FITTER OAMS (INSIALL) fiY 2) LF $2o.oo .120.00 ($2.400 00)
30 ROCX FILTER DAMS (REMOVEI LF 10.00 -t20.00 {s1,200.00)
31 TEI.IPSEDMT CONT FENCE (INSIALL) LF 32.00 -800.00 (s1,600.00)
32 TEMP SEOMT CONI FENCE (REMOVE) LF 3r.00 -800-00 ($800.00)
/rB RE PROFILE PM TY |(W)6"(SLO)(090M|L) LF $2.00 515.00 tr.o3o.oo
49 RE PROFILE PM TY r(Y)6"(SrDXo$M|L) LF $2.00 515.00 3r,030.00
50 REFL PAV MRXR W II.A.A EA i10.00 6.00 360.00

co2 Addltlon8l cort! for nlrhtwo*(Phsoe r borm lcttlnd LS 1.00 37.509.9€
,o.oo

TOIAI t34,ra6.86

-

u

I-III-

Accopt6d lor Cohtrsctor by

Ctlnt 8c!t
Recomm6nd6d lor Approvsl by IEA Coh8tructlon Flctd R€pt€!€nt.ttuB

H n PE

Racommondod lor Apptovol by

WatlBr County Approv8li Ca J Duh , t- nty Judge

DEts:

Datr

September 2, 2026

Dste

l7.so9 sa

Datc:

(r



Waller County, Texas 
Taxpayer Impact Statement For 

Median-Valued Homestead Property 
Section 551.043(c), Texas Government Code 

 

 The following comparison is provided for the Median-Valued Homestead Property: 

1. Current Fiscal Year Taxes: $ ___1,898.93___ 

 2. Estimated Taxes under Proposal Budget: $ ___1,906.71___ 

 3. Estimated Taxes under No-New Revenue Rate: $ ___1,758.11___ 
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Item # 30___   September 2, 2026 
 
Motion to Propose to Adopt Tax Rate and set Hearing Date 
 
I, Commissioner _____________________ move that the Waller County Commissioners Court 
propose to adopt a total tax rate of $.558466   cents per $100 valuation, the same rate being a 
combination of rates for the Waller County General Fund rate of $.428905   per $100 valuation 
and the Farm to Market Flood control rate of $.023116  and to the Debt Service Fund rate of 
$.106445 and to schedule the Public Hearing for the 2026 tax rate on September 16, 2026 at 9:00 
am at the Waller County Courthouse in Hempstead, Texas. 
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Tax Rate Information 

The Waller County Commissioners Court adopted the total tax rate of .558466 cents per $100 Of 
Property value as the 2026 total property tax rate to be levied for the following funds as Follows: 

$.428905 per $100 of taxable property for maintenance and operation of the General Fund 

$.023116 per $100 of taxable property for the Farm-to-Market Roads 

$.106445 per $100 of taxable property for interest and sinking fund of the General Fund.  
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NOTICE OF PUBLIC HEARING
ON TAX INCREASE

A tax rate of $0.558466 per $100 valuation has been proposed by the governing body of Waller County
PROPOSED TAX RATE $0.558466 per $L00
NO-NEW-REVENUE TAX RATE $0.514941 per $100
VOTER-APPROVAL TAX RATE $0.571180 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for Waller County from the same properties in both the 2025 tax year and the 2026 tax year.

The voter-approval rate is the highest tax rate that Waller County may adopt without holding an election to
seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that Waller County is
proposing to increase property taxes for the 2026 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON AT AT

The proposed tax rate is not greater than the voter-approval tax rate. As a result, Waller County is not
required to hold an election at which voters may accept or reject the proposed tax rate. However, you may
express your support for or opposition to the proposed tax rate by contacting the members of the of Waller
County at their offices or by attending the public hearing mentioned above.

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your propeny)/100

FOR the proposal:

AGAINST the proposal:

PRESENT and not voting:

ABSENT:

Visit Texas.gov/PropertyTaxes to find a Iink to your local property tax database on which you can easily

access information regarding your property taxes, including information about proposed tax rates and

scheduled public hearings of each entity that taxes your property.

The B6th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by Waller County last

year to the taxes proposed to be imposed on the average residence homestead by Waller County this year.

2025 2026 Change

Total tax rate (per $0.556187 $0.558466 increase of 0.002279 per

$100, or 0.41%o$f OO of value)

Average homestead $293f925 $304,994 increase of 3.77%o

Item 31.



taxable value

Tax on average
homestead

Total tax levy on all
properties

$1,634.77

$74,526,327

$1_,703.29 increase of 68.52, or
4.19o/o

increase of 10,365,022, or
13.91%

$84,891,349

No-New-Revenue Maintenance and Operations Rate Adjustments

Indigent Health Care Compensation Expenditures
The Waller County spent $L1,1,,492 from July L,2025 to June 30,2026 on indigent health care compensation
expenditures at the increased minimum eligibility standards, less the amount of state assistance. For the
current tax year, the amount of increase above last year's enhanced indigent health care expenditures is
$17,359. This increased the no-new-revenue maintenance and operations rate by $0.000122/$100.

Indigent Defense Compensation Expenditures
The Waller County spent $1,133,865 from July 1, 2025 to June 30, 2026 to provide appointed counsel for
indigent individuals in criminal or civil proceedings in accordance with the schedule of fees adopted under
Article 26.05, Code of Criminal Procedure and to fund the operations of a public defender's office under
Article 26.044, Code of Criminal Procedure, less the amount of any state grants received. For the current tax
year, the amount of increase above last year's indigent defense compensation expenditures is $433,125. This
increased the no-new-revenue maintenance and operations rate by $0.000246/$100.

For assistance with tax calculations, please contact the tax assessor for Waller County at or , or visit . for
more information.

Item 31.



 
 

 

 

WALLER COUNTY 
 

 

 

 

Pursuant to Local Government Code Section 152.014 et seq., the Waller County Salary 
Grievance Committee held a meeting on August 20th, 2026. 

 

By a 7 - 0 unanimous vote we recommend the Commissioners Court set the salary for our elected 
constables at $80,000 for Fiscal Year 2027. 

 

 

 

___________________________________ 

Carbett “Trey” J. Duhon III, County Judge 

Waller County, Texas 
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MINUTES

SALARY GRIEVANCE COMMITTEE HEARING
WALLER COUNTY, TEXAS

THURSDAY - AUGUST 20,2026

BE lT REMEMBERED that the Salary Grievance Committee of Waller County, Texas, met in
SESSION on Thursday, the 20th day of August 2026 at its meeting place at the Waller County
Courthouse, Hempstead, Texas.

CALL TO ORDER
The meeting was called to order by Waller County Judge Trey Duhon at 1 :33 p.m. with the following
Members of the Committee present to-wit:

Carbett "Trey" J. Duhon lll, County Judge
Troy Guidry, Sheriff
Debbie Hollan, County Clerk
Joan Beaty. County Treasurer
Carolyn Miedke, Tax Assessor-Collector
Liz Pirkle, District Clerk
Sean Vvhittmore, District Attorney
LaShandra James, Public Member

Judge Duhon announced we have more or less kind of an agreement that has been reached
and will give some background on that and present some information and then will allow the
Committee to, if they choose, to vote on that.
Dlscussion was held and Judge Duhon provided a SuNey Analysis he prepared with other Counties similar in
population and proximity for all present to review.

A Motion to make a recommendation to the Commissioners Court that the Constable Salaries
be set at $80,000.00 was made by Troy Guidry, seconded by Sean Whittmore.
All voted in favor - Motion carried.

Meeting was adjourned at 1 :43 p.m

s are the true and correct minutes taken in my capacity as
of Waller Coun ty

Debbie Hollan
Waller County Clerk

I ATTEST that the above proceeding
Ex-O the Commissioners
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Waller County Salary Survey Analysis

By Judge Trey Duhon

Objective:

Determine whether or not the salaries for certain elected officials are commensurate with other elected
officials in similar counties in Texas in relation to the scope of their job duties.

lssue:

Due to differences in populations, location, logistics, and demographics, it can be difficult to compare

the salary of an elected official to same position in a different county

Assum ptions:

ldentify counties that are similar to Waller County in population and proximity to a large metropolitan or
urban center for the purposes of conducting a salary survey and determining an appropriate average

salary against which the current salary can be compared.

Cou nties used:

Wharton

Chambers

Kenda ll

Burnett

Hardin

Medina

Wilson

Bastrop

Hood

Liberty

Walker

Population

42,754

57,010

50,790

57 ,O23

59,494

56,647

s5,383

L76,842

70,130

L77,976

80,914

Note

Houston metropolitan area, not adjacent

Adjacent to Harris County (Houston)

Adjacent to Bexar County (San Antonio)

Adjacent to Travis County (Austin)

Adjacent to Jefferson County (Beaumont)

Adjacent to Bexar County (San Antonio)

Adlacent to Bexar County (5an Antonio)

Adjacent to Travis County (Austin)

Ad.jacent to Tarrant County (Ft. Worth)

Adjacent to Harris County (Houston)

Houston Metropolitan area, not adjacent
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Constable

Waller County:

5a la ry

S53,849

Ana lysis

Salary Supp. Travel Car Car Provided

yes

s360-s720 yes

yes

yes

yes

yes

no
yes

yes

yes

no
yes

S4,8oo

5720-53,42o

Wharton
Chambers
Kendall

Burnett
Ha rdin
Medina
Wilson
Bastrop
Hood
Liberty
Walker

S62,807

59s,473
58t,647
$87,072
Ss1,896
541,392
ss2,ooo
574,41.8

589,396
564,423
577,17o

s4,700-s 18,800

s 17,s00-s33,s00
Ssoo

s2s k

Average Salary: 569,790

Difference 55,941 under the average salary

Note: *lf you remove Hardin, Medina, and Wilson, the average is 579,051
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ELECTED OFFICIALS POSTED SALARIES 2026 2027 INC/(DEC)

Criminal District Attorney Salary Supplement  $               25,000.00  $               25,000.00  $                        -   

506th District Judge Salary Supplement  $               19,000.00  $               19,000.00  $                        -   
Juvenile Board Salary  $                 1,200.00  $                 1,200.00  $                        -   

County Court at Law #1 Salary  $             199,000.00  $             199,000.00  $                        -   
Longevity  $                    416.00  $                    416.00  $                        -   
Cell Phone Allowance -$                          -$                           $                        -   

County Court at Law #2 Salary  $             234,000.00  $             234,000.00  $                        -   
Longevity  $                    156.00  $                    208.00  $                  52.00 

Sheriff Salary  $             116,699.00  $             124,199.00  $             7,500.00 
Longevity  $                    312.00  $                    364.00  $                  52.00 

County Judge Salary  $             133,900.00  $             140,595.00  $             6,695.00 
Longevity  $                    624.00  $                    676.00  $                  52.00 
Juvenile Board Salary  $                 1,200.00  $                 1,200.00  $                        -   

County Clerk Salary  $               96,229.00  $             101,041.00  $             4,812.00 
Longevity 3,000.00$                  3,000.00$                   $                        -   
Travel Allowance  $                 1,000.00  $                 1,000.00  $                        -   
Cell Phone Allowance  960.00$                     960.00$                      $                        -   

District Clerk Salary  $               96,229.00  $             101,041.00  $             4,812.00 
Longevity 2,528.00$                  2,828.00$                   $                300.00 
Travel Allowance  $                    600.00  $                    600.00  $                        -   

Treasurer Salary  $               96,229.00  $             101,041.00  $             4,812.00 
Longevity 3,000.00$                  3,000.00$                   $                        -   
Travel Allowance  $                 1,000.00  $                 1,000.00  $                        -   

Tax Assessor Collector Salary  $               96,229.00  $             101,041.00  $             4,812.00 
Longevity 104.00$                     156.00$                      $                  52.00 
Travel Allowance  $                 1,560.00  $                 1,560.00  $                        -   

Commissioner, Pct. 1 Salary  $               93,360.00  $               98,028.00  $             4,668.00 
Longevity 728.00$                     828.00$                      $                100.00 
Travel Allowance  $                 7,800.00  $                 7,800.00  $                        -   

Commissioner, Pct. 2 Salary  $               93,360.00  $               98,028.00  $             4,668.00 
Longevity 416.00$                     -$                           $               (416.00)
Travel Allowance  $                 7,800.00  $                 7,800.00  $                        -   

Commissioner, Pct. 3 Salary  $               93,360.00  $               98,028.00  $             4,668.00 
Longevity 312.00$                     364.00$                      $                  52.00 
Travel Allowance  $                 7,800.00  $                 7,800.00  $                        -   
       

Commissioner, Pct. 4 Salary  $               93,360.00  $               98,028.00  $             4,668.00 
Longevity 624.00$                     2,028.00$                   $             1,404.00 

Constable, Pct. 1 Salary  $               65,765.00  $               80,000.00  $           14,235.00 
Longevity 416.00$                     468.00$                      $                  52.00 

Constable, Pct. 2 Salary  $               65,765.00  $               80,000.00  $           14,235.00 
Longevity 104.00$                     156.00$                      $                  52.00 

Constable, Pct. 3 Salary  $               65,765.00  $               80,000.00  $           14,235.00 
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ELECTED OFFICIALS POSTED SALARIES 2026 2027 INC/(DEC)

Longevity 728.00$                     828.00$                      $                100.00 
Cell Phone Allowance  1,200.00$                  1,200.00$                   $                        -   

Constable, Pct. 4 Salary  $               65,765.00  $               80,000.00  $           14,235.00 
Longevity 3,000.00$                  3,000.00$                   $                        -   
Cell Phone Allowance  1,200.00$                  1,200.00$                   $                        -   

Justice of Peace, Pct. 1 Salary  $               90,219.00  $               94,730.00  $             4,511.00 
Longevity 3,000.00$                  1,228.00$                   $            (1,772.00)
Travel Allowance 5,000.00$                  5,000.00$                   $                        -   
Cell Phone Allowance  1,200.00$                  1,200.00$                   $                        -   

Justice of Peace, Pct. 2 Salary  $               90,219.00  $               94,730.00  $             4,511.00 
Longevity 416.00$                     468.00$                      $                  52.00 
Cell Phone Allowance  1,200.00$                  1,200.00$                   $                        -   

Justice of Peace, Pct. 3 Salary  $               90,219.00  $               94,730.00  $             4,511.00 
Longevity 928.00$                     1,028.00$                   $                100.00 
Travel Allowance 5,000.00$                  5,000.00$                   $                        -   
Cell Phone Allowance  1,200.00$                  1,200.00$                   $                        -   

Justice of Peace, Pct. 4 Salary  $               90,219.00  $               94,730.00  $             4,511.00 
Longevity 2,028.00$                  2,228.00$                   $                200.00 
Travel Allowance 5,000.00$                  5,000.00$                   $                        -   
Cell Phone Allowance  1,200.00$                  1,200.00$                   $                        -   
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Fee Name Fee Amount 

Current Fees Proposed 2027

Notices

Suboenas 75.00$             100.00$  

Summons 75.00$             100.00$  

Writ of Attachment 200.00$          225.00$  

Writ of Garnishment 75.00$             100.00$  

Writ of Sequestretion 200.00$          225.00$  

Order of Sale 200.00$          225.00$  

Writ of Possession 200.00$          225.00$  

Forcible Detainer 75.00$             100.00$  

Service Fees Fee Amount 

Small Claims Citations 75.00$             100.00$  

Justice Court Citations 75.00$             100.00$  

All Other Court Citations 75.00$             100.00$  

Other Service Fees Fee Amount 

Commitment 60.00$             85.00$    

Injuction 60.00$             85.00$    

Notice 60.00$             85.00$    

Posting 60.00$             85.00$    

Precept 60.00$             85.00$    

Restraining Order 75.00$             100.00$  

Show Cause 75.00$             100.00$  

writs of Execution 200.00$          225.00$  

Habeas Corpus 150.00$          175.00$  

Writ of Restitution 150.00$          175.00$  

Notice of Application 25.00$             50.00$    

Delivery Bond 25.00$             50.00$    

Replevy Bond 50.00$             75.00$    

Trustee Sale 75.00$             100.00$  

Executin of Deed 25.00$             50.00$    

Any other Non-Writ 75.00$             100.00$  

Any other Writ 200.00$          225.00$  

5% not to exceed $500

Publication Fee 60.00$             85.00$    

To Be Added

Livestock Fees

Collection Fee (Texas Agriculture Code §142.005) 25.00$             25.00$    

Trailer Use 125.00$          125.00$  

Panel Use 125.00$          125.00$  

Panel Damage 140.00$          140.00$  

Horse Required for Capture 150.00$          150.00$  

Livestock Roped During Capture 200.00$          200.00$  

Portable Corral Required 200.00$          200.00$  

If the execution exceeds two hours from the stated removal time, a fee 

of $100 for each additional hour in whole or in partwill be charged to 

the plaintiff.

Current Sheriff's and Constable's Fees
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Transportation 5.50$               5.50$      per loaded mile

Holding Pens 20.00$             20.00$    per day

Tow Fees

Tow Truck Permit 80.00$             80.00$    

Heavy Duty Permit 80.00$             80.00$    

ID Card and Chip Fee 35.00$             35.00$    

ID Card Replacement 25.00$             25.00$    

Chip Replacement 25.00$             25.00$    

Permit Replacement 30.00$             30.00$    

Animal Control:

Impoundment (Up to) 80.00$             100.00$  

Impoundment of dangerous Animal 50.00$             50.00$    

Boarding 10.00$             20.00$    Per day / partial day

Boarding of dangerous animal 15.00$             35.00$    

Rabies Vaccination (No veterinarian in house to adminis 15.00$             25.00$    
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Item 41

STA-|E OF TEXAS
COLINTY OF WALLER

TERMINATION OF INTERLOCAL AGREEMENT FOR COMMUNITY
DEVELOPMENT BLOCK GRANT PROJECT

WHEREAS, Waller County. Texas ("County"), and Brookshire, Texas ("Ciry"") entered into
an interlocal agreement ("ILA") on April 5,2023 and having contract ID 230405-08. attached
hereto as Exhibit A, to use grant funds awarded by the Ceneral Land Office ("GLO'') and
budgeted for a multi-jurisdictional Community Development Block Grant Regional
Mitigation Method of Distribution Program (MIT MOD) contract to construct drainage
improvement projects to benefit residents within the City and the unincorporated County;

WHEREAS, land costs within the City have made the construction of a drainage

improvement project within the City cost prohibitive; and

WIIEREAS, the County and City now wish to terminate the ILA;

NOW, THEREFORE the parties hereto mutually agree as follows:

l. The above stated recitals are incorporated into this Termination.

2. The County and City hereby terminate the interlocal agreement entered into between the
parties on April 5,2023 and having contract ID 230405-08.

3. the Agreement is terminated effective as of the date of the last signature affixed hereto.

4. No other amendments or modifications to the ILA are hereby made.

5. Signatories represent and warrant that they have the authority to bind the respective parties.

IN WITNf,SS WHEREOF, this Agreement has been entered into as of the last date of signature
affixed hereto.

COUNTY CONTRACTOR

WALLE CITY OF BROOKSHIRE, TEXAS
a polit
Texas

Carbett "Trey"
County Judge

State of a rule

rt hards

d8t

rty

e

}G, 76

C-
III

Date

Hollan

Date

A T

Connor
County Clerk City Secretary
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Houston-Galveston Area Council 
P.O. Box 22777 · 3555 Timmons · Houston, Texas 77227-2777 

Waller County Agreement 
 
 

STANDARD GENERAL PROVISIONS 
 
THIS CONTRACT AND AGREEMENT is entered into, by and between the Houston-Galveston 
Area Council hereinafter referred to as Houston-Galveston Area Council having its 
principal place of business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027 and 
Waller County, hereinafter referred to as the Subrecipient, having its principal place of 
business at 836 Austin Street, Suite 221, Hempstead, TX, 77445, Texas, United States. 
These entities may collectively referred to as “the Parties.” 
 
PERFORMING PARTY: Waller County 
 
RECEIVING PARTY: Houston-Galveston Area Council 
 
WITNESSETH: 
 
WHEREAS, Houston-Galveston Area Council hereby engages the Subrecipient to perform 
certain services or provide deliverable(s) as specified in accordance with the specifications 
of this Agreement, 
 
WHEREAS, Subrecipient has agreed to perform such services or provide such 
deliverable(s) in accordance with the specifications of the Agreement; 
 
WHEREAS, the total approved not to exceed value of this Agreement is $50,222. 
 
NOW, THEREFORE, Houston-Galveston Area Council and the Subrecipient do hereby agree 
as follows: 
 
 
ARTICLE 1: LEGAL AUTHORITY 
The Subrecipient warrants Houston-Galveston Area Council that it possesses adequate 
legal authority to enter into this Agreement. The Subrecipient's governing body, is 
applicable, has authorized the signatory official(s) to enter into this Agreement and bind 
the Subrecipient to the terms of this Agreement. 
 
ARTICLE 2: APPLICABLE LAWS 
The Subrecipient agrees to conduct all activities under this Agreement in accordance with 
all applicable rules, regulations, directives, standards, ordinances, and laws, in effect or 
promulgated during the term of this Agreement, including without limitation, workers’ 
compensation laws, minimum and maximum salary and wage statutes and regulations, 
and licensing laws and regulations. When required, the Subrecipient shall furnish Houston-
Galveston Area Council with satisfactory proof of its compliance. 
 
 
ARTICLE 3: INDEPENDENT CONTRACTOR 
The execution of this Agreement and the rendering of services prescribed by this 
Agreement do not change the independent status of Houston-Galveston Area Council or 
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the Subrecipient. No provision of this Agreement or act of Houston-Galveston Area Council 
in performance of the Agreement shall be construed as making the Subrecipient the 
agent, servant, or employee of Houston-Galveston Area Council, the State of Texas, or 
the United States Government. Employees of the Subrecipient are subject to the exclusive 
control and supervision of the Subrecipient. The Subrecipient is solely responsible for their 
own employee related disputes and discrepancies, including employee payrolls and any 
claims arising therefrom.  
 
ARTICLE 4: PARTY LIABILITY 
In consideration of full and satisfactory performance hereunder, Houston-Galveston Area 
Council will be liable to Subrecipient in an amount not to exceed the total contract value 
as detailed in the Budget attachment, and subject but not limited to the following 
limitations: 1) Houston-Galveston Area Council is not liable for expenditures made in 
violation of regulations, rules or policies promulgated under applicable local, state, or 
federal laws, 2) Except as specifically authorized by Houston-Galveston Area Council in 
writing, Houston-Galveston Area Council is liable only for requests for invoice payment 
made in compliance with the applicable cost principles and administrative requirements 
set forth in a properly executed attachment to this Agreement, 3) Houston-Galveston Area 
Council is not liable to Subrecipient for costs incurred or performance rendered before the 
beginning date or after termination of this Agreement, 4) Houston-Galveston Area Council 
is not liable for any costs incurred in the performance of this Agreement, which have not 
been billed to Houston-Galveston Area Council by the final billing deadline identified in the 
Scope of Work. 
 
ARTICLE 5: MANDATORY ATTACHMENTS 
The services to be performed or deliverable(s) to be provided by the Subrecipient are 
outlined in the attached Scope of Work (SOW) document, included with this Agreement. 
Any changes to the attached SOW document must be agreed to by the Parties via a 
written and fully executed amendment to this Agreement. In consideration of Houston-
Galveston Area Council’s compensation offer, further detailed in the Budget attachment to 
this Agreement, Subrecipient accepts and shall provide Houston-Galveston Area Council 
approved services in consideration, as specifically described in the Scope of Work, 
attached hereto and mutually incorporated herein. Subrecipient further agrees to 
implement the requirements of the Scope of Work according to the agreed upon Budget, 
as attached, and incorporated. 
 
ARTICLE 6: PERFORMANCE PERIOD 
The period of performance for this Agreement begins 01-Sep-2026 and ends 31-May-
2027. All services and deliverables to be provided under this Agreement must be provided 
within this performance period, unless directly specified under a written amendment or 
extension provisioned under Article 15, which shall be fully executed by both parties to 
this Agreement. 
 
ARTICLE 7: PAYMENT OR FUNDING 
Any payment or funding claimed by Subrecipient shall be paid by Houston-Galveston Area 
Council only under the specific terms set forth in the Special Provisions, Scope of Work, 
and Budget. Subrecipient agrees that payments are predicated upon properly documented 
and verified proof of performance delivered, proper invoices that are submitted timely to 
Houston-Galveston Area Council, and costs incurred by the Subrecipient, in accordance 
with the terms outlined by the Special Provisions of this Agreement. 
 
ARTICLE 8: REPORTING REQUIREMENTS 
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If the Subrecipient fails to submit to Houston-Galveston Area Council in a timely and 
satisfactory manner any report required by this Agreement, or otherwise fails to 
satisfactorily render performances hereunder, Houston-Galveston Area Council may 
withhold payments otherwise due and owing the Subrecipient hereunder. Subrecipient’s 
failure in reporting or performance may be considered cause for termination of this 
Agreement. If Houston-Galveston Area Council withholds such payments, it shall notify 
the Subrecipient of its decision. Payments withheld pursuant to this Article may be held by 
Houston-Galveston Area Council until such time as the delinquent obligations for which 
funds are withheld are fulfilled by the Subrecipient. The Subrecipient's failure to timely 
submit any report may also be considered cause for termination of this Agreement. 
 
Any additional reporting requirements shall be set forth in the Special Provisions and SOW 
of this Agreement. 
 
ARTICLE 9: NON-FUNDING CLAUSE 
Any obligation of Houston-Galveston Area Council created by this Agreement is 
conditioned upon the availability of state or federal funds appropriated or allocated for the 
payment of such obligations. Houston-Galveston Area Council shall not be otherwise 
obligated or liable for any future payments due, or for any damages as a result of 
interruption of payment or termination. 
 
ARTICLE 10: INSURANCE 
Subrecipient certifies that it has either adequate coverage to meet claims or is self-
insured for all claims. The limits of liability are set in part by the Texas Tort Claims Act 
§101.001. The Texas Labor Code §504, and the Texas Workers Compensation Act, outline 
limits of liability for worker's compensation and employer's liability. During the full term of 
the Agreement, Subrecipient must provide general liability and property insurance in 
amounts sufficient to cover contractual liability and protect program facilities including 
equipment. Subrecipient must ensure that any owned, leased, or non-owned automobiles 
used in performance of this agreement by Subrecipient’s employees or agents are covered 
by sufficient automobile liability insurance. Subrecipient certifies that it either has 
Workers’ Compensation insurance in the amount required by statute or is self-insured for 
workers’ compensation coverage under statute. Subrecipient further represents that it is 
insured for general liability including bodily injury, death, and property damage. All 
insurance certificates, policies, and binders must be maintained by Subrecipient at its 
program site for review by Houston-Galveston Area Council at any time. 
 
ARTICLE 11: SUBCONTRACTS 
Except as may be set forth in the Special Provisions, the Subrecipient agrees not to 
subcontract, assign, transfer, convey, sublet, or otherwise dispose of this Agreement or 
any right, title, obligation, or interest it may have therein to any third party without prior 
written approval of Houston-Galveston Area Council. The Subrecipient acknowledges that 
Houston-Galveston Area Council is not liable to any subcontractor or assignee of the 
Subrecipient. The Subrecipient shall ensure that the performance rendered under all 
subcontracts shall result in compliance with all the terms and provisions of this Agreement 
as if the performance rendered was rendered by the Subrecipient. Subrecipient shall give 
all required notices and comply with all laws and regulations applicable to furnishing and 
performance of the work. Except where otherwise expressly required by applicable law or 
regulation, Houston-Galveston Area Council shall not be responsible for monitoring 
Subrecipient's compliance, or that of Subrecipient’s subcontractors, with any laws or 
regulations. 
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ARTICLE 12: AUDIT 
Notwithstanding any other audit requirement, Houston-Galveston Area Council reserves 
the right to conduct or cause to be conducted an independent audit of any transaction 
under this Agreement. The audit may be performed by the Houston-Galveston Area 
Council local government audit staff, a certified public accountant firm, or other auditors 
designated by Houston-Galveston Area Council and will be conducted in accordance with 
applicable professional standards and practices. Subrecipient who spend $1,000,000 or 
more of federal assistance under this contract or cumulatively under all federal contracts 
in a fiscal year are required to have an audit conducted annually in compliance with 2 CFR 
200. Subrecipient agrees to submit all written reports of monitoring or audits to Houston-
Galveston Area Council within thirty (30) days of issuance. Any reports that contain 
findings from an auditor must also include a corrective action plan from the Subrecipient 
in accordance with 2 CFR 200.511. 
 
The Subrecipient understands and agrees that the Subrecipient shall be liable to the 
Houston-Galveston Area Council for anything disallowed as a result of audit, in which case 
future payments are predicated upon repayment as set forth in this Agreement.  
 
ARTICLE 13: EXAMINATION OF RECORDS 
The Subrecipient shall maintain complete and accurate records throughout the course of 
the work. This shall include all of the Subrecipient's costs and documentation of items 
which are chargeable to Houston-Galveston Area Council under this Agreement. Houston-
Galveston Area Council, through its staff or designated public accounting firm, the State of 
Texas, and United States Government, shall have the right at any reasonable time to 
inspect, copy, and audit those records on or off the premises by authorized 
representatives of its own or any public accounting firm selected by Houston-Galveston 
Area Council. The right of access to records is not limited to the required retention period, 
but shall last as long as the records are retained. Failure to provide access to records may 
be cause for termination of the Agreement. The records to be thus maintained and 
retained by the Subrecipient shall include (without limitation): (1) personnel and payroll 
records, including social security numbers and labor classifications, accounting for total 
time distribution of the Subrecipient's employees working full or part time on the work, as 
well as cancelled payroll checks, signed receipts for payroll payments in cash, or other 
evidence of disbursement of payroll payments; (2) invoices for purchases, receiving and 
issuing documents, and all other unit inventory records for the Subrecipient's stocks or 
capital items; and (3) paid invoices and cancelled checks for materials purchased and for 
subcontractors' and any other third parties' charges.  
 
The Subrecipient further agrees to include this language in all its subcontracts, pursuant 
to Article 10-Subcontracts. The Subrecipient agrees that Houston-Galveston Area Council 
and its duly authorized representatives shall have access to and the right to examine and 
copy any directly pertinent books, documents, papers, invoices, and records of such 
subcontractor involving transactions relating to the subcontract, until seven (7) years 
after final payment under the subcontract or until all audit findings have been resolved. 
 
ARTICLE 14: RETENTION OF RECORDS 
The Subrecipient shall maintain all records pertinent to this Agreement, and all other 
financial, statistical, property, participant records, and supporting documentation for a 
period of no less than seven (7) years from the date of final contract closeout. If any 
litigation, claim, negotiation, audit, or other action involving the records has been started 
before the expiration of the retention period, the records shall be retained until completion 
of the action and resolution of all issues which arise from it, or until the end of the seven 
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(7) years, whichever is later, and until any outstanding litigation, audit, or claim has been 
fully resolved. 
 
ARTICLE 15: CHANGES AND AMENDMENTS 

A. Any alterations, additions, or deletions to the terms of this Agreement, which are 
required by changes in federal or state Law or by regulations, are automatically 
incorporated without written amendment to this Agreement, and shall become 
effective on the date designated by such law or by regulation. 

B. To ensure the legal and effective performance of this Agreement, both parties agree 
that Houston-Galveston Area Council may amend performance under this 
Agreement, during the contract period, by issuing policy directives to establish or 
clarify performance requirements under this Agreement. After a period of no less 
than 30 days subsequent to written notice, unless sooner implementation is 
required by law, such policy directives shall have the effect of qualifying the terms 
of this Agreement and shall be binding upon the Subrecipient as if written herein, 
provided however that such policy directives shall not alter the terms of this 
Agreement so as to relieve Houston-Galveston Area Council of any obligation 
specified in this Agreement to reimburse Subrecipient for costs properly incurred 
prior to the effective date of such policy directives. 

C. Except as specifically provided by subsections A and B of this Article, any other 
alterations, additions, or deletions to the terms of this Agreement shall completed 
via a written amendment to this Agreement.  

 
ARTICLE 16: TERMINATION PROCEDURES 
The Subrecipient acknowledges that this Agreement may be terminated for Convenience 
or Default, as detailed further below. 

A. Convenience 
Houston-Galveston Area Council may terminate this Agreement at any time, in 
whole or in part, with or without cause, whenever Houston-Galveston Area Council 
determines that for any reason such termination is in the best interest of Houston-
Galveston Area Council, by providing written notice by certified mail to the 
Subrecipient. Upon receipt of notice of termination, all services hereunder of the 
Subrecipient and its employees and subcontractors shall cease to the extent 
specified in the notice of termination.  
 
The Subrecipient may cancel or terminate this Agreement upon submission of thirty 
(30) days written notice, presented to Houston-Galveston Area Council via certified 
mail. The Subrecipient may not give notice of cancellation after it has received 
notice of default from Houston-Galveston Area Council.  

B. Default 
Houston-Galveston Area Council may, by written notice of default to the 
Subrecipient, terminate the whole or any part of the Agreement, in any one of the 
following circumstances: 
(1) If the Subrecipient fails to perform the services herein specified within the time 

specified herein or any extension thereof; or 
(2) If the Subrecipient fails to perform any of the other provisions of this Agreement 

for any reason whatsoever, or so fails to make progress or otherwise violates 
the Agreements that completion of services herein specified within the 
Agreement term is significantly endangered, and in either of these two instances 
does not cure such failure within a period often (10) days (or such longer period 
of time as may be authorized by Houston-Galveston Area Council in writing) 
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after receiving written notice by certified mail of default from Houston-Galveston 
Area Council. 

 
ARTICLE 17: CONTRACT CLOSEOUT PROCEDURE 
At completion of the Scope of Work requirements, H-GAC will conduct the contract 
closeout process in order to establish the following: Determine if all deliverables were 
met; and that the work was completed and acceptable to H-GAC as per the Agreement, 
ensure project funds were expended as per the Agreement funding requirements , process 
the final payment to close out the project, and complete the project audit (if applicable). 
Subrecipient should securely store and protect all pertinent project data until the required 
document retention period is met as specified in these provisions. 
 
ARTICLE 18: FORCE MAJEURE 
To the extent that either party to this Agreement shall be wholly or partially prevented 
from the performance of any obligation or duty placed on such party by reason of or 
through strikes, stoppage of labor, riot, fire, flood, acts of war, insurrection, accident, 
order of any court, act of God, or specific cause reasonably beyond the party's control and 
not attributable to its neglect or nonfeasance, in such event, the time for the performance 
of such obligation or duty shall be suspended until such disability to perform is removed. 
Waller County shall make H-GAC aware in writing of a force majeure event that may 
affect performance or completion of the contract as soon as Waller County becomes 
aware. Determination of force majeure shall rest solely with Houston-Galveston Area 
Council. 
 
ARTICLE 19: COPYRIGHTS 
Houston-Galveston Area Council, and any related state or federal awarding agency, 
reserve a royalty-free, nonexclusive, and irrevocable license to reproduce, publish or 
otherwise use, and to authorize others to use, for state or federal government or 
Houston-Galveston Area Council purposes: 
A. The copyright of all maps, data, reports, research, or other work developed under 

this Agreement;  
B. Any copyrights or rights of use to copyrighted material which the Subrecipient 

purchases with funding under this Agreement. All such data and material shall be 
furnished to Houston-Galveston Area Council upon request. 

 
ARTICLE 20: OWNERSHIP OF MATERIALS 
Except as may be specified in the Special Provisions, all data, reports, research, etc., 
developed by the Subrecipient solely as a part of its work under this Agreement, shall 
become the property of the Houston-Galveston Area Council upon completion of this 
Agreement, or in the event of termination or cancellation hereof. All such data and 
material shall be furnished to Houston-Galveston Area Council at no charge and upon 
request. Subrecipient further agrees not to release information about results or 
deliverables connected to this Agreement to anyone outside of Houston-Galveston Area 
Council, without first obtaining written release authorization from Houston-Galveston Area 
Council. 
 
ARTICLE 21: POLITICAL ACTIVITY – BYRD ANTI-LOBBYING ACT 
Nothing related, connected to, or provided under this Agreement may be used in any way 
to attempt to influence in any manner a member of Congress to favor or oppose any 
legislation or appropriation by Congress, or for lobbying with state or local legislators. The 
Subrecipient, if a recipient of Federal assistance exceeding 100,000 dollars through an 
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Houston-Galveston Area Council subcontract, will comply with section 319, Public Law 
101-121 (31 U.S.C. 1352). 
 
ARTICLE 22: SECTARIAN INVOLVEMENT PROHIBITED 
The Subrecipient shall ensure that no funds under this Agreement are used, either directly 
or indirectly, in the support of any religious or anti-religious activity, worship, or 
instruction. 
 
ARTICLE 23: CONFLICT OF INTEREST 
No officer, member or employee of the Subrecipient or Subrecipient’s subcontractor, no 
member of the governing body of the Subrecipient, and no other public officials of the 
Subrecipient who exercise any functions or responsibilities in the review or Subrecipient 
approval of this Agreement, shall participate in any decision relating to this Agreement 
which affects his or her personal interest, or shall have any personal or pecuniary interest, 
direct or indirect, in this Agreement. 
 
ARTICLE 24: FEDERAL COMPLIANCE  
Subrecipient agrees to comply with all federal statutes relating to nondiscrimination, labor 
standards, and environmental compliance. Additionally, for work to be performed under 
the Agreement or subcontract thereof, including procurement of materials or leases of 
equipment, Subrecipient shall notify each potential subcontractor or supplier of the 
Subrecipient's federal compliance obligations. These may include, but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964codified at 42 U.S.C. §§2000d et seq., which 
prohibits discrimination on the basis of race, color, or national origin in programs and 
activities receiving federal financial assistance; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which prohibits 
discrimination on the basis of sex in any education program or activity receiving federal 
financial assistance; (c) the Fair Labor Standards Act of 1938 (29 USC 676 et. seq.), (d) 
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which 
prohibits discrimination on the basis of disabilities and the Americans with Disabilities Act 
of 1990, as amended (42 U.S.C. §12101 et seq,); (e) the Age Discrimination in 
Employment Act of 1967 (29 USC 621 et. seq.) and the Age Discrimination Act of 1975, 
as amended (42 U.S.C. §§ 6101 et seq.), which prohibits discrimination on the basis of 
age; (f) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug abuse; (g) the Comprehensive Alcohol 
Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), 
as amended, relating to the nondiscrimination on the basis of alcohol abuse or alcoholism; 
(h) §§ 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records; 
(i) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), as amended, 
relating to nondiscrimination in the sale, rental or financing of housing; (j) any other 
nondiscrimination provisions in any specific statute(s) applicable to any Federal funding 
for this Agreement; (k) the requirements of any other nondiscrimination statute(s) which 
may apply to this Agreement; (l) applicable provisions of the Clean Air Act (42 U.S.C. 
§7401 et seq.), the Federal Water Pollution Control Act, as amended (33 U.S.C. §1251 et 
seq.), Section 508 of the Clean Water Act (33 U.S.C. 1251), Executive Order 11738, and 
the Environmental Protection Agency regulations at 40 CPR Part 15; (m) applicable 
provisions of the Davis Bacon Act (40 U.S.C. 276a - 276a-7), the Copeland Act (40 
U.S.C. 276c), and the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-
3708), as set forth in Department of Labor Regulations at 20 CPR 5.5a; (n) the mandatory 
standards and policies relating to energy efficiency which are contained in the state 
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energy conservation plan issued in compliance with the Energy Policy and Conservation 
Act (P.L. 94-163). 
 
ARTICLE 25: PROHIBITION ON CONTRACTING WITH ENTITIES USING CERTAIN 
TELECOMMUNICATIONS AND VIDEO SURVEILLANCE EQUIPMENT (EFFECTIVE 
AUG. 13, 2020 AND AS AMENDED JANUARY 3, 2025) 
Pursuant to 2 CFR § 200.216, Contractor shall not offer equipment, services, or system 
that use covered telecommunications equipment or services as a substantial or essential 
component of any system, or as critical technology as part of any system. Covered 
telecommunications equipment or services means 1) telecommunications equipment 
produced by Huawei Technologies Company or ZTE Corporation (or any subsidiary or 
affiliate of such entities); 2) for the purpose of public safety, security of government 
facilities, physical security surveillance of critical infrastructure, and other national 
security purposes, video surveillance and telecommunications equipment produced by 
Hytera Communications Corporation, Hangzhou Hikvision Digital Technology Company, or 
Dahua Technology Company (or any subsidiary or affiliate of such entities); 3) 
telecommunications or video surveillance services provided by such entities or using such 
equipment; or 4) telecommunications or video surveillance equipment or services 
produced or provided by an entity that the Secretary of Defense, in consultation with the 
Director of National Intelligence or the Director of the Federal Bureau of Investigation, 
reasonably believes to be an entity owned or controlled by, or otherwise connected to, the 
government of a covered foreign country. See Public Law 115-232 and 2 CFR § 200.471 
for additional information. Respondent must comply with requirements for certifications. 
The provision at 48 C.F.R Section 52.204-26 requires that offerors review SAM prior to 
completing their required representations. This rule applies to all acquisitions, including 
acquisitions at or below the simplified acquisition threshold and to acquisitions of 
commercial items, including commercially available off the-shelf items. In addition, the No 
TikTok” on Government Devices Act (FAR 52.504-27) prohibits Contractors from having or 
utilizing software application known as “TikTok” owned and operated by ByteDance 
Limited (ByteDance), a privately held company headquartered in Beijing, China on any 
information technology used in the performance of a government contract. 
 
ARTICLE 26: DOMESTIC PREFERENCE 
In accordance with 2 CFR 200.322, as appropriate and to the extent consistent with law, 
when using federal grant award funds Houston-Galveston Area Council should, to the 
greatest extent practicable, provide a preference for the purchase, acquisition, or use of 
goods, products, or materials produced in the United States (including but not limited to 
iron, aluminum, steel, cement, and other manufactured products). Houston-Galveston 
Area Council must include this requirement in all subawards including all contracts and 
purchase orders for work or products under the federal grant award. If Contractor intends 
to qualify for Purchase Orders using federal grant money, then it shall work with Houston-
Galveston Area Council to provide all required certifications and other documentation 
needed to show compliance. 
 
ARTICLE 27: CRIMINAL PROVISIONS AND SANCTIONS 
The Subrecipient agrees to perform the Agreement in conformance with safeguards 
against fraud and abuse as set forth by the Houston-Galveston Area Council, the State of 
Texas, and the acts and regulations of any related state or federal agency. The 
Subrecipient agrees to promptly notify Houston-Galveston Area Council of any actual or 
suspected fraud, abuse, or other criminal activity through the filing of a written report 
within twenty-four (24) hours of knowledge thereof. Subrecipient shall notify Houston-
Galveston Area Council of any accident or incident requiring medical attention arising from 
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its activities under this Agreement within twenty-four (24) hours of such occurrence. Theft 
or willful damage to property on loan to the Subrecipient from Houston-Galveston Area 
Council, if any, shall be reported to local law enforcement agencies and Houston-
Galveston Area Council within two (2) hours of discovery of any such act. 
 
The Subrecipient further agrees to cooperate fully with Houston-Galveston Area Council, 
local law enforcement agencies, the State of Texas, the Federal Bureau of Investigation, 
and any other duly authorized investigative unit, in carrying out a full investigation of all 
such incidents. 
 
The Subrecipient shall notify Houston-Galveston Area Council of the threat of lawsuit or of 
any actual suit filed against the Subrecipient pertaining to this Agreement or which would 
adversely affect the Subrecipient’s ability to perform services under this Agreement. 
 
ARTICLE 28: INDEMNIFICATION AND RECOVERY 
To the extent permitted by law, Houston-Galveston Area Council shall indemnify and hold 
Subrecipient harmless against any and all claims, demands, damages, liabilities, and costs 
incurred by Subrecipient which directly or indirectly result from, or arise in connection 
with, any negligent act or omission of Houston-Galveston Area Council, its agents, or 
employees, pertaining to its activities and obligations under this Agreement. 
 
To the extent permitted by law, Subrecipient shall indemnify and hold Houston-Galveston 
Area Council, it’s officers, agents, and employees harmless against any and all claims, 
demands, damages, liabilities, and costs (including reasonable attorney fees) which 
directly or indirectly result from, or arise in connection with, any negligent act or omission 
of Subrecipient, its agents, or employees pertaining to its activities and obligations under 
this Agreement. 
 
ARTICLE 29: LIMITATION OF LIABILITY 
H-GAC’S LIABILITY UNDER THIS AGREEMENT SHALL BE LIMITED TO DIRECT ACTUAL 
DAMAGES ONLY. H-GAC SHALL NOT BE LIABLE TO THE PERFORMING PARTY OR ITS 
AFFILIATES FOR CONSEQUENTIAL, INCIDENTAL, PUNITIVE, EXEMPLARY, OR INDIRECT 
DAMAGES, LOST PROFITS, OR OTHER BUSINESS INTERRUPTION DAMAGES, BY STATUTE, 
IN TORT, OR CONTRACT. In no event will Houston-Galveston Area Council be liable for 
any loss of use, loss of time, inconvenience, commercial loss, lost profits, or savings; or 
other incidental special or consequential damages to the full extent such use may be 
disclaimed by law during the period of this contract and its related procurements. If 
Subrecipient performs an act knowing or having reason to know that it is contrary to any 
law or regulation, the Subrecipient shall bear all claims, costs, losses, and damages 
caused by, arising out of, or resulting from that act. 
 
ARTICLE 30: UNIVERSAL IDENTIFIER AND SYSTEM FOR AWARD MANAGEMENT 
(SAM) AND DEBARRED BIDDERS 
In accordance with 2 CFR Title 2, Subtitle A, Chapter I, Part 25 as it applies to a Federal 
awarding agency's grants, cooperative agreements, loans, and other types of Federal 
financial assistance as defined in 2 CFR 25.406. Contractor understands and as it relates 
to 2 CFR 25.205(a), a Federal awarding agency may not make a Federal award or 
financial modification to an existing Federal award to an applicant or recipient until the 
entity has complied with the requirements described in 2 CFR 25.200 to provide a valid 
unique entity identifier and maintain an active SAM registration () with current information 
(other than any requirement that is not applicable because the entity is exempted under § 
25.110). 2 CFR 25.200(b) requires that registration in the SAM www.SAM.govprior to 
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submitting an application or plan; and maintain an active SAM registration with 
current information, including information on a recipient's immediate and highest level 
owner and subsidiaries, as well as on all predecessors that have been awarded a Federal 
contract or grant within the last three years, if applicable, at all times during which it has 
an active Federal award or an application or plan under consideration by a Federal 
awarding agency; and provide its unique entity identifier in each application or plan it 
submits to the Federal awarding agency. To remain registered in the SAM database after 
the initial registration, the applicant is required to review and update its information in the 
SAM database on an annual basis from the date of initial registration or subsequent 
updates to ensure it is current, accurate and complete. At the time a Federal awarding 
agency is ready to make a Federal award, if the intended recipient has not complied with 
an applicable requirement to provide a unique entity identifier or maintain an active SAM 
registration with current information, the Federal awarding agency: (1) May determine 
that the applicant is not qualified to receive a Federal award; and (2) May use that 
determination as a basis for making a Federal award to another applicant. 
 
Subrecipient, including any of its officers or holders of controlling interest, is obligated to 
inform Houston-Galveston Area Council whether or not it is or has been on any debarred 
bidder’s list maintained by the United States Government or the State of Texas. Should 
the Subrecipient be included on such a list during the performance of this project, it shall 
so inform Houston-Galveston Area Council within 10 business days of notification. 
 
 
ARTICLE 31: SOLID WASTE DISPOSAL ACT 
In accordance with 2 CFR 200.323, the Houston-Galveston Area Council and the 
Contractor or Subrecipient must comply with section 6002 of the Solid Waste Disposal Act, 
as amended by the Resource Conservation and Recovery Act. The requirements of Section 
6002 include: (1) procuring only items designated in guidelines of the Environmental 
Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of 
recovered materials practicable, consistent with maintaining a satisfactory level of 
competition, where the purchase price of the item exceeds $10,000 or the value of the 
quantity acquired during the preceding fiscal year exceeded $10,000; (2) procuring solid 
waste management services in a manner that maximizes energy and resource recovery; 
and (3) establishing an affirmative procurement program for procurement of recovered 
materials identified in the EPA guidelines. Pursuant to the Federal Rule above, as required 
by the Resource Conservation and Recovery Act of 1976 (42 U.S.C. § 6962(c)(3)(A)(i)), 
the Contractor or Subrecipient certifies that the percentage of recovered materials content 
for EPA-designated items to be delivered or used in the performance of the Agreement will 
be at least the amount required by the applicable contract specifications or other 
contractual requirements. 
 
ARTICLE 32: PREVENTION OF FRAUD, WASTE, AND ABUSE 
Subrecipient shall establish and implement reasonable internal procedures and 
management controls to prevent misuse of funds under this contract. Subrecipient agrees 
to report, in writing, to Houston-Galveston Area Council any knowledge of suspected 
fraud, program abuse, possible illegal expenditures, unlawful activity, and violations of 
federal policies and procedures within 24 hours of discovery. Except as provided by law or 
court order, the parties to this agreement will ensure the confidentiality of all incident 
reports. Neither Subrecipient nor Houston-Galveston Area Council will retaliate against 
any person filing an incident report. Any failure to comply with this Article will result in 
Houston-Galveston Area Council utilizing the Schedule of Remedies as defined in this 

Item 42.



Page 11 of 25 
 
 

agreement. 
 
ARTICLE 33: TEXAS PUBLIC INFORMATION ACT  
Houston-Galveston Area Council and the Subrecipient understand and agree that Houston-
Galveston Area Council is a governmental body for purposes of the Public Information Act, 
codified as Chapter 552 of the Texas Government Code and as such is required to release 
information in accordance with the Public Information Act (the “Act”). Houston-Galveston 
Area Council must rely on advice, decisions, and opinions of the Attorney General of the 
State of Texas relative to the disclosure of data or information. Submissions will be kept 
confidential in accordance with the Act and applicable law, and submissions are subject to 
inclusion into the public record after award. To the extent permitted by law, the 
Subrecipient may request in writing non-disclosure of any information that it considers to 
be confidential, proprietary, and/or trade secret in its submission. Such data shall 
accompany the submission, be readily separable from the response, and shall be CLEARLY 
MARKED “CONFIDENTIAL, PROPRIETARY and/or TRADE SECRET”. Houston-Galveston Area 
Council will make reasonable efforts to provide the Subrecipient notice in accordance with 
the Act in the event Houston-Galveston Area Council receives a request for information 
under the Act for information that the Subrecipient has marked as indicated above.  
 
ARTICLE 34: SPEND-DOWN POLICY 
Within thirty (30) days of Contract execution Contractor/Subrecipient shall provide H-GAC 
with a plan that identifies anticipated expenditures under the Contract for each quarter in 
which the Contract is in effect (the “Spend Down Plan”). The Spend Down Plan shall have 
sufficient detail to clearly show Contractor’s/Subrecipient’s plan for using the funds 
provided under the Contract and should note reasons for projected changes in the level of 
expenditures over the term of the Contract. The Contractor/Subrecipient shall update the 
Spend Down Plan at the end of each quarter during the term of the Contract or more 
frequently if circumstances have changed in a way that affects the Spend Down Plan or if 
requested by H-GAC. 
 
The Contractor/Subrecipient shall monitor its expenditures under the Contract monthly 
and within 10 days of the end of each month, notify H-GAC if it expects expenditures 
under the Contract to be less than 75% of the expenditures shown for that quarterly 
period in the Spend Down Plan. In such event, Contractor/Subrecipient must provide H-
GAC with a rebudgeting plan which fully explains how Contractor will be able to use all 
funds available under the Contract by the end of the Contract term or by a later Contract 
date, if extension of the Contract is permitted by the funding source and approved by H-
GAC in its sole discretion. 
 
H-GAC may approve the rebudgeting plan (with or without required changes) or reject the 
rebudgeting plan in its sole discretion. If H-GAC approves the rebudgeting plan, 
Contractor shall submit a revised Spend Down Plan incorporating the revised budget and 
proceed with work under the Contract and Spend Down Plan. 
 
If Contractor/Subrecipient fails in any quarter to spend at least 75% of the expenditures 
specified in its Spend Down Plan and has not obtained H-GAC approval of a rebudgeting 
plan, H-GAC shall have the right to terminate the Contract for cause in accordance with 
the Contract termination procedures and reallocate the remaining funds to other allowable 
programs or recipients. 
 

ARTICLE 35: INFORMATION RESOURCES SECURITY POLICY 
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Subrecipient shall maintain a written information security policy, which at minimum: 
(1) Ensures that all Subrecipient’s employees and Subrecipient’s subcontractor’s 

employees shall complete a cybersecurity training program certified under section 
2054.519 of the Texas Government Code. Such training must occur during the 
contract term and renewal period. Subrecipient shall provide Houston-Galveston 
Area Council with verification of required training upon completion or Houston-
Galveston Area Council’s request; 

(2) Provides regular training of all Subrecipient’s employees and Subrecipient’s 
subcontractor’s employees on applicable and up to date security procedures and 
techniques; 

(3) Requires that Subrecipient and Subrecipient subcontractors maintain privacy 
policies that protect private data as prescribed by applicable state, local, federal 
privacy laws and regulations; and, 

(4) Requires that Subrecipient and Subrecipient’s subcontractors utilize adequate 
safeguards to address any security vulnerabilities. 

Upon request, Subrecipient shall provide Houston-Galveston Area Council with a copy of 
Subrecipient and Subrecipient’s subcontractor’s written information security policies. 
 
ARTICLE 36: ACCESS AND PROTECTIONS OF H-GAC INFORMATION RESOURCES, 
DATA, AND CREDENTIALS 
Subrecipient is responsible for, must protect, and shall provide adequate safeguards 
against any unauthorized use, modification, or disclosure of Houston-Galveston Area 
Council information resources, data, and credentials. Subrecipient and Subrecipient 
subcontractors shall stay up to date and aware of current, ongoing, and potential 
telecommunications security risks in Subrecipient and Subrecipient subcontractors given 
environment(s) and must always consider information sensitivity and transmission 
security issues when selecting a communications medium. Subrecipient and Subrecipient 
subcontractors are required to utilize up-to-date and adequate anti-virus or malware 
protection software for all systems and devices used to access Houston-Galveston Area 
Council information resources, data, and credentials. Subrecipient is responsible for any 
incident arising from improperly protected Houston-Galveston Area Council information 
resources, data, and credentials. 
 
ARTICLE 37: SECURITY BREACH 
Subrecipient shall notify Houston-Galveston Area Council within 24 (twenty-four) hours of 
Subrecipient’s discovery of a security incident, breach, or unauthorized use, modification, 
or disclosure of Houston-Galveston Area Council information resources, data, or 
credentials. Hereinafter, such an event will be referred to as a “security breach” in this 
section. Upon immediate discovery of security breach, Subrecipient will coordinate with 
Houston-Galveston Area Council to determine and implement an adequate and timely 
action plan to mitigate security breach and resolve any issues resulting from security 
breach. Subrecipient shall bear all associated costs for any security breach caused by the 
negligence or willful misconduct of the Subrecipient and Subrecipient’s subcontractors. 
 
ARTICLE 38: AUTORHIZED REPRESENTATIVES 
Houston-Galveston Area Council will designate specific employees, authorized to discuss 
matters relating to this Agreement, or provide additional written guidance, clarification, or 
technical direction. "Technical direction" means information or specific instructions related 
to the operation of services and Scope of Work under this Agreement. 
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This whole Agreement as written supersedes any and all prior oral and written 
agreements between the parties relating to matters herein, and cannot be modified by 
any representative, without the executed written memorialization of consent of the 
parties. 
 
ARTICLE 39: TITLES NOT RESTRICTIVE 
The titles assigned to the various Articles of this Agreement are for convenience only. 
Titles shall not be considered restrictive of the subject matter of any Article, or part of this 
Agreement. 
 
ARTICLE 40: JOINT WORK PRODUCT 
This Agreement is the joint work product of Houston-Galveston Area Council and the 
Subrecipient. This Agreement has been negotiated by Houston-Galveston Area Council 
and the Subrecipient and their respective counsel and shall be fairly interpreted in 
accordance with its terms and, in the event of any ambiguities, no inferences shall be 
drawn against any party. 
 
ARTICLE 41: SEVERABILITY 
Houston-Galveston Area Council and Subrecipient agree that should any provision of this 
Agreement be determined to be invalid or unenforceable, such determination shall not 
affect any other term of this Agreement, which shall continue in full force and effect. 
 
ARTICLE 42: DISPUTES 
All disputes concerning questions of fact or of law arising under this Agreement, which are 
not addressed within the Whole Agreement as defined pursuant to Article 4 hereof, shall 
be decided by the Executive Director of Houston-Galveston Area Council or his designee, 
who shall reduce his decision to writing and provide notice thereof to the Subrecipient. 
The decision of the Executive Director or his designee shall be final and conclusive unless, 
within thirty (30) days from the date of receipt of such notice, the Subrecipient requests a 
rehearing from the Executive Director of Houston-Galveston Area Council. In connection 
with any rehearing under this Article, the Subrecipient shall be afforded an opportunity to 
be heard and offer evidence in support of its position. The decision of the Executive 
Director after any such rehearing shall be final and conclusive. The Subrecipient may, if it 
elects to do so, appeal the final and conclusive decision of the Executive Director to a 
court of competent jurisdiction. Pending final decision of a dispute hereunder, the 
Subrecipient shall proceed diligently with the performance of the Agreement and in 
accordance with H GAC's final decision. 
 
ARTICLE 43: CHOICE OF LAW - VENUE 
This Agreement shall be governed by the laws of the State of Texas. Venue and 
jurisdiction of any suit or cause of action arising under or in connection with the 
Agreement shall lie exclusively in Harris County, Texas. 
 
ARTICLE 44: ORDER OF PRIORITY 
In the case of any conflict between or within this Agreement, the following order of 
priority shall be utilized: 1) General Provisions, 2) Special Provisions (if applicable), 3) 
Scope of Work, and 4) Other Attachments. 
 
ARTICLE 45: WHOLE AGREEMENT 
The General Provisions, Special Provisions, and Attachments, as provided herein, 
constitute the complete Agreement (“Agreement”) between the parties hereto, and 
supersede any and all oral and written agreements between the parties relating to 
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matters herein. Except as otherwise provided herein, this Agreement cannot be modified 
without written consent of the parties. 
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SIGNATURES: 
 

Houston-Galveston Area Council and the Subrecipient have read, agreed, and executed 
the whole Agreement as of the date first written above, as accepted by: 

 
 
 
Waller County   
 
 
Signature   
 
Name   
         
Title  
 
Date  
 

Houston-Galveston Area Council 
 
 
Signature 
 
Name    Chuck Wemple 
 
Title     Executive Director 
 
Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ron Papsdorf

08-Sep-2026

Trey Duhon

County Judge

04-Sep-2026
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Houston-Galveston Area Council 
P.O. Box 22777 · 3555 Timmons · Houston, Texas 77227-2777 

 
SPECIAL PROVISIONS 

 
Incorporated by attachment, as part of the whole agreement, Houston-Galveston Area 
Council and the Subrecipient do hereby agree to the following Special Provisions, as 
follows: 
 
 
ARTICLE 1: GOVERNING LAW, STANDARDS, AND REGULATIONS 
This Agreement is entered into by and between the Subrecipient and Houston-Galveston 
Area Council. The activities funded under this Agreement shall be in accordance with all 
provisions of this Agreement, all applicable state and local laws, rules, regulations, and 
guidelines. The main governing standards included, but may not be limited to the 
following: 1) §361.014 of the Texas Health & Safety Code Ann.; 2) Title 30 Texas 
Administrative Code (30 TAC) Chapter 330, Section 330.649, TCEQ Rules and 30 TAC 
Chapter 14, TCEQ Rules; 3) The Uniform Grant and Contract Management Act, Texas 
Government Code Ann., §§783.001 et. Seq., and 4) The Interlocal Contract between the 
Texas Commission on Environmental Quality (TCEQ) and H-GAC. Neither the TCEQ nor 
the State of Texas is a party to this Contract. By accepting this agreement, the 
Subrecipient certifies that it is not delinquent in payment of solid waste disposal fees owed 
to the State of Texas, if applicable. 
 
ARTICLE 2: MANDATORY ATTACHMENTS 
In consideration of the compensation hereinafter described, Subrecipient shall provide 
Houston-Galveston Area Council approved services as specifically described in Attachment 
A- Scope of Work, attached hereto and incorporated herein for all purposes. Subrecipient 
further agrees to implement the requirements of the Scope of Work according to the 
agreed upon Attachment B-Budget, attached hereto and incorporated herein for all 
purposes. Additional attachments incorporated herein for all purposes to this Agreement 
include, in priority order, Attachment C-Supplemental Funding Standards, Attachment D-
Authorized Representatives, Attachment E-Contractor’s Original Grant Application.  
 
ARTICLE 3: PARTY LIABILITY 
In consideration of full and satisfactory performance hereunder, Houston-Galveston Area 
Council will be liable to Subrecipient in an amount equal to the actual costs incurred by 
Subrecipient in rendering such performance, subject, but not limited, to the following 
limitations: 1) Houston-Galveston Area Council is not liable for expenditures made in 
violation of regulations, rules or policies promulgated under applicable local, state, or 
federal laws, 2) Except as specifically authorized by Houston-Galveston Area Council in 
writing, Houston-Galveston Area Council is liable only for expenditures made in 
compliance with the applicable cost principles and administrative requirements set forth in 
a properly executed attachment to this Agreement, 3) Houston-Galveston Area Council is 
not liable to Subrecipient for costs incurred or performance rendered before the beginning 
date or after termination of this Agreement, 4) Houston-Galveston Area Council is not 
liable for any costs incurred in the performance of this Agreement, which have not been 
billed to Houston-Galveston Area Council by the final billing deadline identified in the 
Scope of Work. 
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ARTICLE 4: PAYMENTS 

A. Maximum Value 
Subject to the terms and exclusions outlined in this Agreement, and subject to the 
confirmation of eligibility under applicable state, local, and federal statues; Houston-
Galveston Area Council will reimburse Subrecipient for goods, services, or expenditures on 
the basis of allowable costs up to the maximum value of this Agreement, or $50,222. 
Allowable costs must be: certified by Houston-Galveston Area Council as correct and 
necessary, directly associated with performance of this Agreement, provisioned under the 
Scope of Work or other mutually executed Attachment, and properly submitted at the rates 
prescribed by state or federal regulations. 

B. Increase Request 
Any amount requested in excess of this maximum value, must be requested by 
Subrecipient in writing, and approved by Houston-Galveston Area Council, prior to 
Subrecipient’s reimbursement request. Approval or denial of an increase request is at the 
sole discretion of Houston-Galveston Area Council. 

C. Timely Submission Required 
All requests must be timely submitted to Houston-Galveston Area Council. During the 
Agreement performance period, an invoice or report submission is considered timely when 
it is received by close of business on the tenth calendar day of a month for the previous 
month’s expenditures. No payment advances will be made by Houston-Galveston Area 
Council. Untimely submissions by Subrecipient could result in a delay or rejection of 
reimbursement by Houston-Galveston Area Council. An invoice or report from Subrecipient 
must be delivered to Houston-Galveston Area Council each month, whether or not any 
expenses have occurred. 

D. Progress Reports 
To obtain reimbursement, quarterly Progress Report submissions is required of 
Subrecipient, as outlined under the separate Scope of Work.  

E. Timely Processing 
Reimbursement from Houston-Galveston Area Council shall be processed monthly, within 
forty-five (45) days after the receipt of the Subrecipient’s completed invoice with 
substantive supporting documentation.  

F. Format of Request; Required Information 
Subrecipient shall use the approved Houston-Galveston Area Council Reimbursement 
Form or Report Form template, to provide substantive supporting documentation and 
request reimbursement, if a template is attached to this Agreement. If no templated form 
is attached, Subrecipient shall submit: 1) A detailed account of actual costs of the services 
provided, including number of hours and cost per hour, and 2) Information regarding any 
subcontracted service provider, including: name of agency, address of agency, name of 
owner/operator, and owner/operator credentials. Additionally, detailed information 
pertaining to: Personnel, Equipment, Travel, Contract Services, and Marketing, must be 
provided and certified by Subrecipient to obtain reimbursement from Houston-Galveston 
Area Council. 

G. Additional Approvals Required: 
Subrecipient shall notify and receive prior written approval from Houston-Galveston Area 
Council, providing specific details of an expense or purchase, for any expenses not already 
authorized under this agreement. This may include: 

a) Changes in personnel whose salaries will be funded under the sub-grant. 
b) Out-of-state travel and special out-of-region travel to training events and 

conferences. Prior to authorizing any out-of-state travel by a Subrecipient, 
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Houston-Galveston Area Council shall obtain written approval from the TCEQ to 
provide such authorization. 

c) Equipment, construction, or contractual expenses. 
d) “Other” category expenses, not specifically authorized in the Subrecipient 

agreement. 
 
ARTICLE 5: FINAL REPORTS 
No later than thirty (30) days following the termination of this Agreement, the 
Subrecipient must submit to Houston-Galveston Area Council a Report Form marked 
“Final”. This final report shall notify Houston-Galveston Area Council that no further 
reimbursement requests will be made against this Agreement.  
 
Houston-Galveston Area Council will notify Subrecipient of any corrections to amendment 
of or missing deliverables within 30 days of Houston-Galveston Area Council’s receipt. 
Houston-Galveston Area Council will remit final payment after satisfactory completion of 
all contract conditions. 
 
Upon completion of the Scope of Work, the Subrecipient will submit all materials specified 
as deliverables in the Scope of Work. Subrecipient shall furnish Houston-Galveston Area 
Council with all computer files pertaining to the Scope of Work, that were not previously 
transmitted. 
 
ARTICLE 6: PROGRESS REPORTS 
Subrecipient shall submit quarterly progress reports documenting task-specific 
accomplishments, units of work performed, and program results achieved, as outlined in 
the Scope of Work of this Agreement.  

A. Compliance 
Subrecipient shall report its own internal legal efforts to ensure compliance with funding 
or administrative standards. Subrecipient is solely responsible for compliance, and any 
supplemental guidance produced or provided by Houston-Galveston Area Council in no 
way absolves or diminishes Subrecipient liability. Any information provided by Houston-
Galveston Area Council should not be relied upon as a wholly exhaustive list of 
recommendations, provisions, or regulatory requirements. 

B. Format of Report 
Subrecipient shall use the approved Houston-Galveston Area Council Progress Report form 
template, if a template is attached to this Agreement. If no templated form is attached, 
Subrecipient shall submit a Progress Report that must include: 1) A brief description of 
work accomplished for each task, 2) The percentage of completion of the overall work 
project and each task, 3) Changes in the estimated value (budget) of each work task, 4) 
Special problems or delays encountered or anticipated, and 5) The anticipated work 
activities for the next work period. 

C. Other Reports 
Subrecipient shall submit other information as may be required by Houston-Galveston 
Area Council, such as: contract closeout reports, special requested data, follow-up 
reports, or ad hoc reports and information on the operation and performance of this 
Agreement. Houston-Galveston Area Council shall provide a reasonable time for response, 
in consideration of the nature and availability of the information requested. 

D. Breach 
Subrecipient’s failure to comply with the requirements of this Article shall constitute a 
breach of this Agreement. 
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ARTICLE 7: STANDARDS OF PERFORMANCE 

1. Houston-Galveston Area Council shall employ the following standards to monitor 
performance. Subrecipient agrees to the following standards of performance during 
term of the Agreement: 
A. Timeliness of Work. Standard: Work is provided on schedule. 
B. Quality of Work. Standard: Work conforms to the requirements of the 

Agreement and is technically accurate. 
C. Subcontract Activities. Standard: Subrecipient’s subcontract or subgrant 

activities comply with all Houston-Galveston Area Council Agreement 
requirements regarding subcontracts, including: competitive procurement 
methods for goods and services, use of required subcontract provisions, and 
monitoring performance of subcontractors and sub performing parties. 

D. Administrative and Financial Operations. Standards: Subrecipient’s 
administrative and financial operations comply with all obligations in law and in 
the contract especially record-keeping, reimbursement requests, audits, 
allowable costs, and restricted expenditures. 

E. Performance Measures. Houston-Galveston Area Council will monitor 
Subrecipient’s performance and evaluate the level of compliance with the 
standards utilizing the following performance measures: 

Satisfactory: Subrecipient generally complied with the standard consistently; 
occasional deficiencies may have occurred which were corrected on a timely 
basis. 
Unsatisfactory: Significant deficiencies have occurred, or Subrecipient 
frequently or substantially failed to comply with the standard.  

2. Schedule of Remedies. The following Schedule of Remedies applies to this contract 
in the event of substandard performance or other failure to conform to the 
requirements of the contract or applicable law as set forth in this Section. 
A. Reject substandard performance and request corrections without charge to 

Houston-Galveston Area Council. 
B. Issue notice of substandard performance or other non-conforming act or 

omission. 
C. Request and receive return of any over payments or inappropriate payments. 
D. Reject reimbursement request and suspend payment pending accepted revision 

of substandard performance or non-conformity. 
E. Suspend all or part of the work and/or payments pending accepted revision of 

substandard performance or non-conformity. 
F. Reject reimbursement requested and withhold all or partial payments. Funds 

may be retained by Houston-Galveston Area Council for recovery of 
administrative costs or returned to funding source as authorized by agreements 
with the funding source and by state or federal law. 

G. Terminate the contract, demand and receive: return of all equipment purchased 
with contract funds, return of all unexpended funds, and repayment of expended 
funds. 

If a Houston-Galveston Area Council evaluation finds Subrecipient’s performance to 
be substandard, Houston-Galveston Area Council may provide its written evaluation 
report to other governmental entities at any time. Houston-Galveston Area Council 
may also provide its written evaluation report to the public as authorized by law.  
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3. Cumulative Remedies. Houston-Galveston Area Council may avail itself of any 
remedy or sanction provided in this Agreement or in law to recover any losses 
arising from or caused by the Subrecipient substandard performance or any non-
conformity with the Agreement or the law. The remedies and sanctions available to 
Houston-Galveston Area Council in this Agreement shall not limit the remedies 
available to Subrecipient under law. Should Houston-Galveston Area Council require 
repayment from Subrecipient, failure to pay within 30 days of a formal demand, 
shall result in legal actions to recover such funds, other sanctions as set forth in 
these Special Provisions, and additional costs billable to Subrecipient, including 
allowable interest and attorney’s fees. 

 
ARTICLE 8: AUDIT 

A. The Subrecipient shall have an audit performed in accordance with the Single 
Audit requirements of the most recently adopted Texas Grant Management 
Standards (TxGMS) and 2 CFR Part 200, if applicable, for any of its fiscal years 
in which Subrecipient expends more than $750,000 in state or federal financial 
assistance. 

B. The Subrecipient will provide Houston-Galveston Area Council a copy of the 
single audit, including management letter and reporting package required by 
federal and state rules, within thirty (30) days after receipt of the auditor’s 
report, or nine (9) months after the end of the audit period. 

C. Houston-Galveston Area Council reserves the right to conduct, or cause to be 
conducted, an independent audit of all funds distributed under this Agreement. 
This independent audit may be performed by the local government audit staff, a 
certified public accountant firm, or other auditors as designated by Houston-
Galveston Area Council. Such audit will be conducted in accordance with state 
law, regulations, policy, and generally accepted auditing standards of the 
auditing agency. 

D. The Subrecipient understands and agrees that the Subrecipient shall be liable to 
Houston-Galveston Area Council for any costs disallowed or overpayment 
discovered as a result of audit or inspection of records kept by the Subrecipient, 
on work performed under this Agreement. 

E. The Subrecipient agrees to cooperate with any monitoring, inspection, audit, or 
investigation of activities related to this Agreement. Cooperation may include 
access to the premises for questioning employees or participants and to 
examine and/or photocopy any books, records, including participant records, 
papers, or other documents whatsoever. 

F. Houston-Galveston Area Council shall provide technical assistance in correcting 
deficiencies noted. Houston-Galveston Area Council may conduct follow-up 
visits to review the previous deficiencies and to assess the efforts made to 
correct them. 

G. The Subrecipient shall furnish Houston-Galveston Area Council with a copy of 
the annual audit report, to include data fully compliant with The American 
Institute of CPAs Statement of Position 89-6, dated August 11, 1989. 

 
 
ARTICLE 9: AUTHORIZED REPRESENTATIVES 
Houston-Galveston Area Council will designate specific employees, authorized to discuss 
matters relating to this Agreement, or provide additional written guidance, clarification, or 
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technical direction. "Technical direction" means information or specific instructions related 
to the operation of services and Scope of Work under this Agreement. Authorized 
representatives are identified in Attachment D to this agreement. 
 
This Whole Agreement as written supersedes any and all prior oral and written 
agreements between the parties relating to matters herein, and cannot be modified by 
any representative, without the executed written memorialization of consent of the 
parties. 
 
ARTICLE 10: COST PRINCIPLES - ACCOUNTING SYSTEMS 
Subrecipient shall comply with applicable administrative requirements set forth in either 
the Office of Management and Budget's Uniform Administrative Requirements 2 CFR 200, 
Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance) 48 CFR, 
Chapter I, Part 31, or the final rules promulgated by the Texas Office of the Governor 
under the Uniform Grant and Contract Management Standards (UGCMS) Tex. Gov’t Code 
§ 783 whichever is applicable. 
 
Subrecipient shall have an accounting system which accounts for costs in accordance with 
generally accepted accounting principles and complies with applicable State law, 
regulations, and policies relating to accounting standards or principles. Subrecipient shall 
account for costs related to this Agreement, in a manner consistent with such standards 
or principles. 
 
ARTICLE 11: INSURANCE 
Houston-Galveston Area Council acknowledges that Subrecipient is governed by the Texas 
Tort Claims Act, which sets forth certain limitations and restrictions on the types of 
liability and the types of insurance coverage that can be required of Subrecipient. The 
Subrecipient represents to Houston-Galveston Area Council that it either has adequate 
General Liability and Property insurance policies in place or sufficient resources to self-
insure for all claims for which it may be responsible under the Texas Tort Claims Act. The 
Subrecipient further represents to Houston-Galveston Area Council that it either has 
workers’ compensation insurance in the amount required by statute or is entitled to self-
insure for workers’ compensation coverage under the Texas law and has elected to do so. 
 
ARTICLE 12: SUBCONTRACTS 
Except as may be set forth in the Scope of Work, the Subrecipient agrees not to 
subcontract, assign, transfer, convey, sublet or otherwise dispose of the agreement or 
any right, title, obligation or interest it may have therein to any third party without 
prior written approval of Houston-Galveston Area Council. 
 
Should the Scope of Work allow subcontracting, Subrecipient acknowledges that 
Houston-Galveston Area Council is not liable to any subcontractor(s) of the 
Subrecipient. 
 
The Subrecipient shall ensure that the performance rendered under all subcontracts 
shall result in compliance with all the terms and provisions of this agreement as if the 
performance rendered was performed by Subrecipient. 
 
 
ARTICLE 13: PREVENTION OF FRAUD, ABUSE, AND CONFLICTS OF INTEREST 
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Subrecipient shall establish and implement reasonable internal procedures and 
management controls to prevent misuse of funds under this contract. Subrecipient agrees 
to report, in writing, to Houston-Galveston Area Council any knowledge of suspected 
fraud, program abuse, possible illegal expenditures, unlawful activity, and violations of 
federal or state policies and procedures within 24 hours of discovery. Except as provided 
by law or court order, the parties to this agreement will ensure the confidentiality of all 
incident reports. Neither Subrecipient nor Houston-Galveston Area Council will retaliate 
against any person filing an incident report. Any failure to comply with this Article will 
result in Houston-Galveston Area Council utilizing the Schedule of Remedies as defined in 
this agreement. 
 
Subrecipient shall take every reasonable course of action to maintain the integrity of 
the expenditure of public funds under this Agreement, avoiding favoritism and 
questionable or improper conduct. This Agreement shall be administered in an 
impartial manner, free from efforts to gain personal, financial, or political benefit, 
tangible or intangible. Subrecipient and its executive staff and employees, shall avoid 
situations that could give the appearance that any decision was influenced by 
prejudice, bias, special interest, or desire for personal gain. 
 
ARTICLE 14: OWNERSHIP OF MATERIALS  
Subrecipient shall report to Houston-Galveston Area Council promptly in writing, any 
patent or copyright infringement notice or claim, related in any way to this Agreement 
or the performance thereof. 
 
Under this Agreement, to the extent permitted by law, Subrecipient shall indemnify 
Houston-Galveston Area Council and its officers, agents and employees against 
liability, including costs, for infringement of any United States patent arising out of: 
the manufacture or delivery of supplies, the performance of services, the 
construction, alteration, modification, use, disposal or repair of real property, 
supplies, or construction work by or for Houston-Galveston Area Council. 
 
Pursuant to 2 CFR 200.315, in the case of any invention, any data, or any recorded 
information or media resulting from this Agreement in which Subrecipient retains title, 
Houston-Galveston Area Council shall have an immediate, non-exclusive, 
nontransferable, worldwide, irrevocable, paid-up license to utilize and practice the 
subject invention. Houston-Galveston Area Council’s license shall include the rights to 
reproduce, prepare derivative works, distribute copies to the public, perform publicly 
and display publicly, by or on behalf of Houston-Galveston Area Council. 
 
In addition to the above, this agreement incorporates the standards set forth in the 
“Texas Grants Management Standards (TxGMS), relating to title to and management of 
real property and equipment. Additional information can be found at: 
https://comptroller.texas.gov/purchasing/grant-management/. 
 
 
ARTICLE 15: HISTORICALLY UNDERUTILIZED BUSINESSES (HUBS) 
Subrecipient agrees that qualified Historically Underutilized Businesses (HUBs) shall have 
the maximum practicable opportunity to participate in the performance of this Agreement. 
 
ARTICLE 16: PERMITS AND APPROVALS 
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The Subrecipient shall obtain applicable drawing and specification approvals and permits 
from government authorities and governing bodies as may be required for the design and 
completion of the work under this agreement as identified in the Attachment C to this 
agreement. All changes that may be required to the specifications or drawings, or actions 
necessary to obtain governmental approval, are within the scope of this Agreement. 
 
Subrecipient shall obtain and pay for all construction permits and licenses, including 
charges of utility owners for connections to the work, and capital costs related thereto, 
such as plant investment fees. 
 
ARTICLE 17: PERSONNEL 
Subrecipient shall employ qualified staff members, including a Project Manager, who shall 
be responsible for the task administration and work performance. In the event the original 
Project Manager is no longer available to this project, a substitution of like personnel with 
similar qualifications can be made after obtaining prior written approval of H-GAC. 
 
Subrecipient shall ensure that any personnel or skilled labors involved in the completion of 
that Scope of Work, including design, architectural, structural, mechanical, electrical, civil, 
or other engineering roles, is properly licensed and registered to practice in the State of 
Texas. 
 
ARTICLE 18: ACKNOWLEDGEMENT OF FUNDING SOURCE 
The Subrecipient shall give credit to Houston-Galveston Area Council and appropriate 
state or federal funding agency, as the funding source in all oral presentations, written 
documents, publicity, news media, and advertisements regarding any of the 
Subrecipient’s activities which arise from this Agreement. Reports, webpages, or any 
other documents or materials completed by Subrecipient as part of this Agreement shall 
be submitted, in advance of publishing, to Houston-Galveston Area Council’s authorized 
representative for approval. 
 
ARTICLE 19: HEALTH, SAFETY, AND PROTECTION 
The Subrecipient shall place the highest priority on health and safety and shall maintain a 
safe working environment during performance of the Work. Subrecipient shall comply, and 
shall secure compliance by its employees, agents, and subcontractors, with all applicable 
environmental, health, safety and security laws and regulations, and performance 
conditions in this Agreement. Compliance with such requirements shall represent the 
minimum standard required of Subrecipient. Subrecipient shall be responsible for 
examining all requirements and determine whether additional or more stringent 
environmental, health, safety and security provisions are required for the Work. 
Subrecipient agrees to utilize protective devices as required by applicable laws, 
regulations, and any industry or Subrecipient’s health and safety plans and regulations, 
and to pay the costs and expenses thereof, and warrants that all such persons shall be fit 
and qualified to carry out the Work. 
 
ARTICLE 20: ENVIRONMENTAL PROTECTION & HAZARDOUS WASTE 
Subrecipient shall not, and shall not permit any of its Subsidiaries to, directly or indirectly 
(a) use (or permit any tenant to use) any of their respective properties or assets for the 
handling, processing, storage, transportation, or disposal of any Hazardous Material, (b) 
generate any Hazardous Material in violation of Environmental Laws, (c) conduct any 
activity that is likely to cause a Release or threatened Release of any Hazardous Material 
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in violation of Environmental Laws, or (d) otherwise conduct any activity or use any of 
their respective Properties or assets in any manner that is likely to violate any 
Environmental Law or create any Environmental Liabilities for which Subrecipient or any of 
its Subsidiaries would be responsible. 
 
ARTICLE 21: INFORMATION RESOURCES SECURITY POLICY 
Subrecipient shall maintain a written information security policy, which at minimum: 
1) Ensures that all Subrecipient’s employees and Subrecipient’s subcontractor’s 

employees shall complete a cybersecurity training program certified under section 
2054.519 of the Texas Government Code. Such training must occur during the contract 
term and renewal period. Subrecipient shall provide Houston-Galveston Area Council 
with verification of required training upon completion and Houston-Galveston Area 
Council’s request; 

2) Provides regular training of all Subrecipient’s employees and Subrecipient’s 
subcontractor’s employees on applicable and up to date security procedures and 
techniques; 

3) Requires that Subrecipient and Subrecipient subcontractors maintain privacy policies 
that protect private data as prescribed by applicable state, local, federal privacy laws 
and regulations; and, 

4) Requires that Subrecipient and Subrecipient’s subcontractors utilize adequate 
safeguards to address any security vulnerabilities. 

 
Upon request, Subrecipient shall provide Houston-Galveston Area Council with a copy of 
Subrecipient and Subrecipient’s subcontractor’s written information security policies. 
 
ARTICLE 22: ACCESS AND PROTECTIONS OF Houston-Galveston Area Council 
INFORMATION RESOURCES, DATA, AND CREDENTIALS  
Subrecipient is responsible for, must protect, and shall provide adequate safeguards 
against any unauthorized use, modification, or disclosure of Houston-Galveston Area 
Council information resources, data, and credentials. Subrecipient and Subrecipient 
subcontractors shall stay up to date and aware of current, ongoing, and potential 
telecommunications security risks in Subrecipient and Subrecipient subcontractors given 
environment(s) and must always consider information sensitivity and transmission 
security issues when selecting a communications medium. Subrecipient and Subrecipient 
subcontractors are required to utilize up-to-date and adequate anti-virus or malware 
protection software for all systems and devices used to access Houston-Galveston Area 
Council information resources, data, and credentials. Subrecipient is responsible for any 
incident arising from improperly protected Houston-Galveston Area Council information 
resources, data, and credentials.  
 
ARTICLE 23: SECURITY BREACH 
Subrecipient shall notify Houston-Galveston Area Council within 24 (twenty-four) hours of 
Subrecipient’s discovery of a security incident, breach, or unauthorized use, modification, 
or disclosure of Houston-Galveston Area Council information resources, data, or 
credentials. Hereinafter, such an event will be referred to as a “security breach” in this 
section. Upon immediate discovery of security breach, Subrecipient will coordinate with 
Houston-Galveston Area Council to determine and implement an adequate and timely 
action plan to mitigate security breach and resolve any issues resulting from security 
breach. Subrecipient shall bear all associated costs for any security breach caused by the 
negligence or willful misconduct of the Subrecipient and Subrecipient’s subcontractors. 
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ATTACHMENT A 

Scope of Work 

Waller County 

 
Project Description: Waller County will be using grant funds to purchase surveillance cameras to be 
used in the County’s illegal dumping enforcement program.  
 

Task I:  Participate in Mandatory Grants Administration Workshop 

Activity and/or Deliverable – A Mandatory Grants Administration Workshop will be hosted by H-GAC 
for FY27 Solid Waste Implementation Grant program and financial staff. Both program and financial 
representatives are required to participate. 
 
Schedule of Activity and/or Deliverable (in weeks or months) – 1 month. 
 
Task II:  Purchase and Deploy Cameras 

Activity and/or Deliverable – Purchase and deploy cameras making sure to follow all County 
procurement procedures.  
 
Schedule of Activity and/or Deliverable (in weeks or months) – 1-6 months. 
 

Task III:  Progress Reporting  

Activity and/or Deliverable – Progress Reports will be submitted to H-GAC. H-GAC will provide the 
reporting forms. Forms must be submitted even if there is no activity to report. A follow-up report will be 
submitted at a later date to be determined.   
 

▪ Due dates for Progress Reports 
 

December 10, 2026 (September – November) 

March 10, 2027 (December – February) 

June 10, 2027 (March – May) 

Follow-Up Report – July/August 2028 
      
Schedule of Activity and/or Deliverable (in weeks or months) – As scheduled above. If the due date 
falls on a weekend or holiday the report is due the following business day.  
 
Task IV:  Financial Reporting 

Activity and/or Deliverable - Financial reporting with appropriate documentation will be submitted 
monthly to H-GAC for reimbursement. H-GAC will provide the financial forms. Forms must be 
submitted even if no reimbursement is being requested.  
 
Schedule of Activity and/or Deliverable (in weeks or months) – Monthly on the 10th. Preliminary final 
reimbursement request is also due on the 10th while the official final reimbursement request is due 30 
days after grant termination. If the due date falls on a weekend or holiday the report is due the following 
business day. 
 

Task V:  Additional Reporting 

Activity and/or Deliverable – County will respond to surveys and/or other requests from H-GAC or 
TCEQ for information on municipal solid waste management activities.  
 
Schedule of Activity and/or Deliverable (in weeks or months) – As requested. 
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ATTACHMENT B
Contract Budget
Waller County

GRANT BUDGET SUMMARY
Budget Categories H-GAC Solid Waste 

Grant Funding
1. Personnel (Salary) $0.00
2. Fringe Benefits $0.00
3. Travel $0.00
4. Supplies (unit cost of less than $1,000) $0.00
5. Equipment (unit cost of $10,000 or more) $0.00
6. Construction $0.00
7. Contractual (other than for construction) $0.00
8. Other $50,222.00
TOTAL $50,222.00

10. Fringe Benefit Rate: 0%

1. Personnel (Salary)

Position Function Status (FT/PT) perm/temp
Monthly 
Salary

Time 
(%FTE) Salary Funded

$0.00 0% $0.00
$0.00 0% $0.00
$0.00 0% $0.00
$0.00 0% $0.00
$0.00 0% $0.00

3. Travel
Position Purpose of travel Travel Funded

$0.00
$0.00
$0.00
$0.00
$0.00

4. Supplies
Type of Supplies Supplies Funded

$0.00
$0.00
$0.00
$0.00
$0.00

5. Equipment
Equipment Purpose Model Unit Cost No. of Units Equipment Funded

$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00

6. Construction
Type of Construction Sub-Contracted (Y/N) Construction Funded

$0.00
$0.00

7. Contractual
Contractor Purpose  Contract Funded

$0.00
$0.00
$0.00
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8. Other
Type Other Description Other Funded

Postage / Delivery $0.00
Postage / Delivery $0.00
Utilities $0.00
Printing / Reproduction $0.00
Signage $0.00
Record Storage $0.00
Office Space $0.00
Basic Office Furnishings $0.00
Equipment Rentals $0.00
Books / Subscriptions $0.00
Repair / Maintenance $0.00
Legal Services $0.00
Temporary Services $0.00

Description Unit Cost No. of Units Other / Eqmt.  Funded
Recycling Bins $0.00 $0.00
Recycling Bins $0.00 $0.00
Recycling Bins $0.00 $0.00
Personal Protective Equipment $0.00 $0.00
Personal Protective Equipment $0.00 $0.00
Personal Protective Equipment $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Computer Hardware $0.00 $0.00
Additional other $0.00 $0.00
Additional other $0.00 $0.00
Additional other $0.00 $0.00
Other Equipment (<$10,000) Illegal dumping enforcement cameras $8,370.33 6 $50,222.00
Other Equipment (<$10,000) $0.00 $0.00
Other Equipment (<$10,000) $0.00 $0.00
Other Equipment (<$10,000) $0.00 $0.00
Other Equipment (<$10,000) $0.00 $0.00
Other Equipment (<$10,000) $0.00 $0.00

$50,222.00
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SUPPLEMENTAL FUNDING STANDARDS 

In addition to the standards set forth in applicable laws and regulations, as well as the category-

specific funding limitations, the standards outlined below apply to all uses of the FY 2026/2027 

solid waste grant funds.  

1. Texas Grant Management Standards.  The provisions of the Texas Grant

Management Standards (TxGMS) issued by the Texas Comptroller of Public Accounts

apply to the use of these funds, as well as the supplement financial administration

provided in the program Administrative Procedures.

2. Procurement of Goods and Services.  Recipients of funds under this Contract,

including H-GAC, implementation project grant recipients, and subcontractors shall

comply with all applicable state and local laws and regulations pertaining to the use of

state funds, including laws concerning the procurement of goods and services and

competitive purchasing requirements.

3. Payment of Fees.  Local and regional political subdivisions subject to the

payment of state solid waste disposal fees and whose payments are in arrears are not

eligible to receive grant funding.

4. Land Acquisition Costs.  Funds may not be used to acquire land or an interest in

land.

5. Municipal Solid Waste-Related Programs Only.  Funds may not be used for

programs dealing with wastes that are not considered MSW, including programs dealing

with industrial or hazardous wastes.

6. Activities Related to the Disposal of Municipal Solid Waste.  Except as may be

specifically authorized under an eligible project category, funds may not be used for

activities related to the disposal of MSW.  This restriction includes: solid waste collection

and transportation to a disposal facility; waste combustion (incineration or waste-to-

energy); processing for reducing the volume of solid waste which is to be disposed of;

any landfill-related facilities or activities, including the closure and post-closure care of a

landfill; or other activities and facilities associated with the ultimate disposal of MSW.

This provision does not apply to activities specifically included under an authorized

project category.

7. Projects Requiring a TCEQ Permit.  Funds may not be used for expenses

related to projects or facilities that require a permit from the TCEQ and/or that are

located within the boundaries of a permitted facility, including landfills, wastewater

treatment plants, and other facilities.  This provision, however, may be waived by the

TCEQ, at its discretion, for otherwise eligible activities to be located at a closed

permitted facility and/or for recycling activities that will take place within the boundaries

of an open facility.  Recycling activities that may qualify for such a waiver may include

recyclables collection, composting, and land application of bio-solids for beneficial use.
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The applicant and/or HGAC will request a preliminary determination from the TCEQ as 

to the eligibility of the project prior to consideration for funding.  

  

8. Projects Requiring TCEQ Registration.  Projects or facilities that require 

registration from the TCEQ, and which are otherwise eligible for funding, may be 

funded.  However, the registration for the facility must be finally received before that 

project can be selected for funding.  

  

9. Projects that Create a Competitive Advantage Over Private Industry.  In 

accordance with §361.014(b) of the Texas Health and Safety Code, a project or service 

funded under this program must promote cooperation between public and private entities 

and may not be otherwise readily available or create a competitive advantage over a 

private industry that provides recycling or solid waste services.  Under this definition, the 

term “private industry” includes non-profit entities.  

  

10. Supplanting Existing Funds.  Funds may not be used to supplant existing funds.  

In particular, staff positions where the functions assigned to that position will remain the 

same, were active at the time of the grant application and were funded from a source 

other than a previous solid waste grant, are not eligible for grant funding.   

  

11. Food/Entertainment Expenses. Funds may not be used for food or entertainment 

expenses, including refreshments at meetings and other functions.  This provision does 

not apply to authorized employee per diem expenses for food costs incurred while on 

travel status.  

  

12. Use of Alcoholic Beverages.  Funds may not be used for payment of salaries to 

any employee who uses alcoholic beverages on active duty.  None of these funds may be 

used for the purchase of alcoholic beverages, including travel expenses reimbursed with 

these funds.  

  

13. State Contracts.  Funds may not be provided through an implementation project 

grant or subcontract to any public or private entity that is barred from participating in 

state contracts by the Texas Comptroller of Public Accounts, under the provisions of 

§2355.077, Government Code.  

  

14. Intended Purpose.  All equipment and facilities purchased or constructed with 

funds provided under this program shall be used for the purposes intended in the funding 

agreement for the life of the equipment.  

  

15. Consistency with Regional Solid Waste Management Plan.  A project or 

service funded under this program must be consistent with HGAC’s approved regional 

solid waste management plan, and must be intended to implement the goals, objectives, 

and priorities established in the regional plan.  
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16. Lobbyists.  Funds may not be used for employment or contracts for services of a 

lobbyist or for dues to an organization that employs or otherwise contracts for the 

services of a lobbyist.  

  

17. Enforcement Actions.  Funds may not be used to assist an entity or individual to 

comply with an existing or pending federal, state, or local judgment or enforcement 

action.  This restriction includes assistance to an entity to comply with an order to clean 

up and/or remediate problems at an illegal dumpsite.  However, the TCEQ may waive 

this restriction, at its discretion and on a limited case-by-case basis, to address immediate 

threats to human health or the environment, and where it is demonstrated that the 

responsible party does not have the resources to comply with the order.  

  

18. Penalties.  Funds may not be used to pay penalties imposed on an entity for 

violation of federal, state, or local laws and regulations.  This restriction includes 

expenses for conducting a supplemental environmental project (SEP) under a federal or 

state order or penalty.  Funds may be used in conjunction with SEP funds to support the 

same project.  

 

CATEGORY SPECIFIC FUNDING LIMITATIONS  

The following project categories are eligible for funding.  Under each category heading is a brief 

description of the purpose of that category, as well as special requirements pertaining to that 

project category.   

  

Category 1. Local Enforcement  

This category consists of projects that contribute to the prevention of illegal dumping of 

municipal solid waste, including liquid wastes.  Under this category, grant recipients may 

investigate illegal dumping problems; enforce laws and regulations pertaining to the illegal 

dumping of municipal solid waste, including liquid waste; establish a program to monitor the 

collection and transport of municipal liquid wastes through administration of a manifesting 

system; and educate the public on illegal dumping laws and regulations.  Funding limitations 

applicable to this category include:  

  

• Funds may not be expended to any law enforcement agency regulated by Chapter 1701, 

Texas Occupations Code, unless: (a) the law enforcement agency is in compliance with 

all rules on Law Enforcement Standards and Education; or (b) the Texas Commission on 

Law Enforcement Officer Standards and Education certifies that the requesting agency is 

in the process of achieving compliance with such rules. If compliance with TCLEOSE 

rules is still pending, attach a certification from TCLEOSE to indicate that the agency is 

in the process of achieving compliance with the rules.  

 

• When funding is to be provided for salaries of local enforcement officers, the funds 

recipient must certify that at least one of the officers has attended or will attend within the 

term of the funding the TCEQ’s Criminal Environmental Law Enforcement Training or 

equivalent training.  
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• Local enforcement vehicles and related enforcement equipment purchased entirely with 

funds provided under this program may only be used for activities to enforce laws and 

regulations pertaining to littering and illegal dumping, and may not be used for other 

code enforcement or law enforcement activities.  Vehicles and equipment that are only 

partially funded must be dedicated for use in local enforcement activities for a percentage 

of time equal to the proportion of the purchase expense funded.  

 

• Entities receiving funds for a local enforcement officer, enforcement vehicles, and/or 

related equipment for use by an enforcement officer, must investigate major illegal 

dumping problems, on both public and private property, in addition to investigating 

general litter problems on public property.  

 

• Entities receiving funds to conduct a local enforcement program must cooperate with the 

TCEQ’s regional investigative staff in identifying and investigating illegal dumping 

problems.  Lack of cooperation with the TCEQ staff may constitute a reason to withhold 

future funding to that entity for local enforcement activities.  

 

• Funds may not be used for investigation and enforcement activities related to the illegal 

dumping of industrial and/or hazardous waste.  Instances where industrial or hazardous 

waste is discovered at a site do not preclude the investigation of that site, so long as the 

intent and focus of the investigation and enforcement activities are on the illegal dumping 

of municipal solid waste.  

 

• Grant funds may not be used for either the cleanup of illegal disposal sites or the 

transportation and/or disposal of wastes collected during such cleanups.  

 

• Funds may not be used to purchase ammunition, firearms, or HazMat gear.  

  

Category 2. Litter and Illegal Dumping Cleanup and Community Collection Events  

Litter and illegal dumping cleanup may include both ongoing and periodic activities to clean up 

litter and illegal dumping of MSW, excluding cleanup of scrap tire dumping sites.  Eligible 

expenses include waste removal, recycling of removed materials, fencing and barriers, and 

signage.  Placement of trash collection receptacles in public areas with chronic littering problems 

may also be funded.  Reuse or recycling options should be considered for managing the materials 

collected through these efforts, to the extent feasible. Cleanup of hazardous waste will not be 

eligible for funding.  

  

Periodic community collection events to provide for collection of residential waste materials for 

which there is not a readily available collection alternative may also be funded.  This type of 

project may not include regular solid waste collection efforts, such as weekly waste collection.  

Funds may not be used for the disposal of collected wastes.  

  

Funding limitations applicable to this category include:  

  

• Projects funded to clean up litter or illegal dumping on private property must be 

conducted through a local government sponsor or HGAC.  Funds may not be provided 
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directly to a private landowner or other private responsible party for cleanup expenses.  

The local government sponsor or HGAC must either contract for and oversee the cleanup 

work or conduct the work with its own employees and equipment.  

 

• The costs for cleanup of hazardous waste and/or Class 1 nonhazardous industrial waste 

that may be found at a municipal solid waste site must be funded from other sources, 

unless a waiver from this restriction is granted by the TCEQ to deal with immediate 

threats to human health or the environment.  

 

• The cleanup of Class 2 and 3 nonhazardous industrial waste that may be found at a 

municipal solid waste site may be funded in conjunction with the cleanup of the 

municipal solid waste found at a site.  

 

• All notification, assessment, and cleanup requirements pertaining to the release of wastes 

or other chemicals of concern, as required under federal, state, and local laws and 

regulations, including 30 TAC Chapter 330, TCEQ’s MSW Rules, and 30 TAC Chapter 

350, TCEQ’s Risk Reduction Rules, must be complied with as part of any activities 

funded under this program.  

 

• All materials cleaned up using funds provided under this program must be properly 

disposed of or otherwise properly managed in accordance with all applicable laws and 

regulations.  To the extent feasible, it is recommended that materials removed from a site 

be reused or recycled.  For projects to clean up large amounts of materials, HGAC will 

consider withholding at least ten percent (10%) of the reimbursements under an 

implementation project grant or subcontract, until documentation is provided that the 

cleanup work has been completed and the materials properly managed.  

 

• Funded community collection events may be held no more frequently than four times per 

year, and must only be intended to provide residents an opportunity to dispose of hard-to-

collect materials, such as large and bulky items (e.g.: large appliances and electronics) 

that are not picked up under the regular collection system, and might otherwise be 

illegally dumped by residents.  

  

Category 3. Source Reduction and Recycling  

This category may include projects that are intended to provide a direct and measurable effect on 

reducing the amount of MSW going into landfills, by diverting materials from the MSW disposal 

stream for recycling or reuse, or by reducing waste generation at the source.  Funded activities 

may include: diversion from the waste stream and/or collection, processing for transport, and 

transportation of materials for reuse and/or recycling; implementation of efficiency 

improvements in order to increase source reduction and recycling, to include full-cost accounting 

systems and cost-based rate structures, establishment of a solid waste services enterprise fund, 

and mechanisms to track and assess the level of recycling activity in the community on a regular 

basis; and educational and promotional activities to increase source reduction and recycling.   

  

Funding limitations applicable to this category include:  
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• Any program or project funded under this program with the intent of demonstrating the 

use of products made from recycled and/or reused materials shall have as its primary 

purpose the education and training of residents, governmental officials, private entities, 

and others to encourage a market for using these materials.  

 

• Any revenues realized from recycling efforts funded through this program by a grant 

recipient must be placed back into the respective solid waste management program and 

may not be placed into a funded entities general revenue fund. Any monies realized must 

be used to promote sustainability of the funded program.  

  

Category 4. Local Solid Waste Management Plans  

This category includes projects to develop and/or amend local solid waste management plans by 

local governments, in accordance with Chapter 363, Texas Health & Safety Code, as 

implemented by state rule, 30 TAC Chapter 330.  In selecting a local solid waste management 

plan project for funding, HGAC shall ensure that at least one year is available for the completion 

and adoption of the local plan.  
  
Funding limitations applicable to this category include:  

  

• All local solid waste management plans funded under this program must be consistent 

with HGAC’s regional solid waste management plan and prepared in accordance with 30 

TAC Subchapter O, Chapter 330, TCEQ Regulations, and the Content and Format 

Guidelines provided by the TCEQ.  

  

Category 5. Citizens’ Collection Stations and “Small” Registered Transfer Stations  

Funds may be used for projects to design, construct, and equip the facilities identified below. 

Other registered or permitted facilities may receive funding upon prior authorization from TCEQ 

on a case-by-case basis. The costs associated with operating these types of facilities will not be 

funded. However, eligible facilities which do not charge customers for services rendered qualify 

to pursue implementation project funding under this agreement to cover facility upgrades and 

periodic maintenance costs associated with the free services provided. Projects funded for these 

types of facilities shall include consideration of an integrated approach to solid waste 

management, to include providing recycling services at the site, if appropriate to the 

management system in place. Any revenues realized by entities funded through this program 

should be used in support of the entity’s solid waste program and may not be redirected to an 

entity’s general revenue fund.   

  

The following MSW facilities qualify to pursue funding:  

• Notification tier municipal solid waste transfer stations that qualify under 30 TAC 

330.11(e).  

• Registered municipal solid waste transfer stations that qualify under 30 TAC 330.9(b)(1) 

through (3), or (f).  

• Notification tier citizens’ collection stations that qualify under 30 TAC 330.11(e)(1).  

• Exempt local government recycling facilities as provided for under 30 TAC 328.4(a)(1).  

• Notification tier composting facilities which qualify under 30 TAC 332.21 – 332.23.  

• Liquid waste transfer stations which qualify for registration in 30 TAC 330.9(g) and (l).  
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• Registration tier used oil collection facilities which qualify under 30 TAC 324.7(1) or 

(3).  

  

Category 6. Household Hazardous Waste (HHW)  

This category includes projects that provide a means for the collection, recycling, reuse, and/or 

proper disposal of HHW, including household chemicals, used oil and oil filters, antifreeze, lead-

acid batteries, and other materials.  This category does not include programs and facilities for 

collecting, recycling, or disposing of scrap tires, except as may be an ancillary part of the overall 

program or facility.  Funded activities can include collection events; consolidation and 

transportation costs associated with collection activities; recycling or reuse of materials; proper 

disposal of materials; permanent collection facilities, and education and public awareness 

programs.    

  

Funding limitations applicable to this category include:  

  

• All HHW collection, recycling, and/or disposal activities must be coordinated with the 

TCEQ’s HHW program staff, and all applicable laws, regulations, guidelines, and 

reporting requirements must be followed.  

 

• All HHW events must meet the requirements of 30 TAC 335, Subchapter N, and must be 

coordinated through the TCEQ/External Relations Division. Additionally, the TCEQ 

Used Oil Program regulates the handling – including transportation – of used oil and oil 

filters. HHW collections should be aware of registration requirements when selecting 

vendors or running a collection program themselves.  

 

• All HHW collection event activities must be conducted under an operational plan which 

meets the requirements of 30 TAC 335.405(a), to be maintained onsite, which addresses 

collection, ingress and egress, storage, training, transportation, recycling, and disposal.  

 

• Designated HHW “operator” must submit to the TCEQ HHW Program a 45 Day Notice 

which meets the requirements of 30 TAC 335.403(b). The operator must also report to 

the HHW program by April 1st of the following year on the amount of material received 

under the collection.  

 

• First-time applicants may request funds for disposal costs.  Second and subsequent year 

requests will be considered at the discretion of the Solid Waste Management Committee 

(SWMC).     

  

Category 7. Technical Studies  

This category includes projects for the collection of pertinent data, analysis of issues and needs, 

evaluation of alternative solutions, public input, and recommended actions, to assist in making 

solid waste management decisions at the local or regional level.  Projects under this category 

may also include research and investigations to determine the location, boundaries, and contents 

of closed municipal solid waste landfills and sites, and to assess possible risks to human health or 

the environment associated with those landfills and sites.  
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Funding limitations applicable to this category include:  

  

• All technical studies funded under this program must be consistent with HGAC’s 

regional solid waste management plan and prepared in accordance with guidelines 

provided by the TCEQ.  

  

Category 8. Educational and Training Projects  

Educational components are encouraged under the other categories in order to better ensure 

public participation in projects; those educational components should be funded as part of those 

projects and not separately under this category. Funds can also be used for “stand-alone” 

educational projects dealing with a variety of solid waste management topics. Projects can 

include funding for information-exchange activities.  

  

Funding limitations applicable to this category include:  

  

• Educational and training programs and projects funded under this program must be 

primarily related to the management of municipal solid waste, and funds applied to a 

broader education program may only be used for those portions of the program pertaining 

to municipal solid waste.  
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  Attachment D 

AUTHORIZED REPRESENTATIVES 

 

1. H-GAC hereby designates the person in Exhibit 1, Project Representative, as the individual 

authorized to give direction to the CONTRACTOR for the purposes of this Agreement. 

The H-GAC Project Representative shall not be deemed to have authority to bind H-GAC 

in Agreement unless the EXECUTIVE DIRECTOR of H-GAC has delegated such 

authority. 

 

2. Immediately upon receiving the Purchase Order or Notice of Award, the CONTRACTOR 

shall identify, as its Project Representative, the person authorized to receive direction from 

H-GAC, to manage the work being performed, and to act on behalf of the CONTRACTOR.  

The CONTRACTOR Project Representative shall be deemed to have authority to bind the 

CONTRACTOR in Agreement unless the CONTRACTOR, in writing, specifically limits 

or denies such authority to the CONTRACTOR Project Representative. 

 

3. Either party may change its Project Representative.  In addition, the Project Representative 

of either party may further delegate his or her authority as necessary, including any 

delegation of authority to a new Project Representative.  The party making the change in 

Project Representative shall provide written notice of the change to the other party. 

 

4. The CONTRACTOR shall ensure that its Project Representative, or his or her delegate, is 

available at all times for consultation with H-GAC. 

 

Exhibit 1 

 

 H-GAC hereby designates the individuals named below as the person authorized to receive 

direction from the TCEQ, to manage the work being performed, and to act on behalf of 

H-GAC as a Project Representative: 

    

 Primary:  Erin Livingston 

    Principal Planner 

    Houston-Galveston Area Council 

    P.O. Box 22777 

    Houston, Texas 77227-2777 

    Phone: 832-681-2525  

    Email: erin.livingston@h-gac.com 
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf

Item 42.



H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf

Item 42.



H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf

Item 42.
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf

Item 42.



H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf

Item 42.



H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf
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H‐GAC Solid Waste Management Grant Application
General Information

Personnel and Fringe Benefits Budget

Travel Budget

Supplies Budget

Equipment Budget

Construction Budget

Contractual Budget

Other Budget

Total Funding Request

Project Merits and Needs

Local Resources and Commitments

Project Evaluation

Additional Program Information

Regional Solid Waste Management Plan
Goal #1
Goal #1: Does this project promote the planning for adequate municipal solid waste disposal, handling, processing, transfer, and management
facilities.?

No

Goal #2
Goal #2: Does this project educate on all aspects of materials management?

No

Goal #3
Goal #3: Does this project act as a vehicle for coordination to take advantage of opportunities for economies of scale and partnerships?

No

Goal #4: Does this project support programs that encourage environmental protections and minimize safety risks?

Yes

Objective﴾s﴿ Meet
Objective 4E: Support the enforcement of illegal dumping/disposal of solid waste.

Goal #5: Does this project encourage and promote market development for composted, reused, and recycled goods with a focus on the economic
impact of sustainable materials management?

No

Goal #6: Does this project facilitate and support the creation and expansion of materials management programs?

No

Goal #7: Does this project support research and data collection efforts related to materials management?

No

Goal #8: Does this project develop, support, and maintain partnerships with private industry and nonprofit organizations?

No

Private Industry

Similar Programs

Supporting Documents

Application Agreement and Signature
By checking this box, the Applicant certifies that it has reviewed the certifications, assurances, and deliverables included in this application, that all
certifications are true and correct, that assurances have been reviewed and understood, and that all required deliverables are included with this
application submittal.

 I Agree

Your Name

Brooke Bacuetes

Your Title

Waller County Grant Manager

Date Submitted

10/14/2025 11:58 AM

Application Information
Application ID

1213

Name of Entity

Waller County

Department/Division

Sheriff's Office

Primary Project Contact Information
Name

Brooke Bacuetes

Phone Number

346‐452‐1477

Email Address

b.bacuetes@wallercounty.us

Title

Waller County Grant Manager

Address

425 FM 1488, Suite 106

Address

425 FM 1488, Suite 106
Hempstead, TX 77445

County

Waller

Primary Financial Contact Information
Name

Joan Sargent

Phone Number

979‐472‐3909

Email Address

j.sargent@wallercounty.us

Title

Waller County Treasurer

Address

425 FM 1488, Suite 102

Address

425 FM 1488, Suite 102
Hempstead, TX 77445

County

Waller

Eligible Entities
Entity Category

County

Grant/Project Information
Project Title

Waller County Sheriff's Office Local Enforcement Cameras

Brief Project Description

The Waller County Sheriff's Office is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM‐800 SX Camera Systems for the purposes of
monitoring known illegal dumping sites throughout the County. The camera systems will help the Sheriff's Office collect evidence in real time
which will be used to help prosecute criminals. The requested equipment is intended to serve as a deterrence mechanism. Reduced illegal
dumping will improve the quality of life for residents, animals, and the environment.

Grant Category

Local Enforcement

Population Served by this Project

65109

If this application is selected for funding it will be earmarked for either FY24 funding ﴾projects start on March 1, 2024﴿ or FY25 funding ﴾projects
start on September 1, 2024﴿. All projects must be completed by June 30, 2025.

Please indicate your preference below.

H‐GAC will try to accommodate your requested start date; however, this cannot be guaranteed. Your selection will in no way impact your
application’s chance of being selected for funding.

FY26

This application does not contain a Personnel and Fringe Benefits request.

Personnel Budget Narrative

N/A

Fringe Benefits Budget Narrative

N/A

This application does not contain a Travel request.

Travel Budget Narrative

N/A

This application does not contain a Supplies request.

Supplies Budget Narrative

N/A

Equipment Budget Line Item
Description

Illegal Dumping Enforcement Cameras

Purpose

Collects real‐time evidence to assist with the prosecution of criminals

Make & Model

FlashCAM‐880 SX System

Quantity

6

Amount Requested

$50,222.00

Equipment Budget Narrative

The Sheriff's Office is requesting $50,222 in grant funds in order to purchase six ﴾6﴿ FlashCAM‐880 SX Camera Systems. These cameras will be
strategically placed around the County at known illegal dumping sites.  The cameras operate on solar‐charged batteries and have wireless image
download capabilities. Remote operation facilitates ease of use and allows the Sheriff's Office to monitor multiple illegal dumping sites
simultaneously which is extremely beneficial due to the Enforcement Division's limited resources.  

If the final price is lower than budgeted in the grant application, the Sheriff's Office will purchase a seventh unit to expand coverage or additional
support accessories, such as mounts, lockboxes, or signage, to augment the proposed grant project. All proposed "new" activities will be consistent
with the enforcement category.

This application does not contain a Construction request.

Construction Budget Narrative

N/A

This application does not contain a Contractual request.

Contractual Budget Narrative

N/A

This application does not contain a Other request.

Other Budget Narrative

N/A

Category
Amount
Requested

Personnel Budget ﴾Includes Fringe
Benefits﴿

$0.00

Travel Budget $0.00

Supplies Budget $0.00

Equipment Budget $50,222.00

Construction Budget $0.00

Contractual Budget $0.00

Other Budget $0.00

Total Amount Requested $50,222.00

Applicant's Match/In‐Kind $8,396.00

Total Project Budget $58,618.00

Need for Project ﴾15 Points﴿

The Waller County Sheriff’s Office ﴾Sheriff’s Office﴿ is seeking grant funds in order to purchase six ﴾6﴿ FlashCAM crime deterrent camera systems
which can be installed at known illegal dumping sites around Waller County ﴾County﴿.  Strategic placement will allow the County to record illegal
dumping in real time and collect evidence which can be transmitted directly to the Waller County District Attorney’s Office ﴾District Attorney’s
Office﴿ or the Waller County Environmental Department ﴾Environmental Department﴿ depending on the classification of violation and intended
enforcement action. This will make it easier for the County to seek legal recourse against alleged perpetrators. This has historically been
challenging due to the lack of resources, specifically equipment, which catches individuals committing illegal dumping offenses in real time. 

There are over ten ﴾10﴿ known illegal dumping sites around the County. The number continues to rise due to rapid new development occurring
within the County, particularly on the southern end. The Sheriff’s Office’s Environmental Enforcement Division ﴾Enforcement Division﴿ is a
department of one. This individual is tasked with monitoring dump sites, collecting evidence, and helping the District Attorney’s Office and the
Environmental Department build cases against individuals known to have illegally dumped within the County. Without adequate equipment to
help monitor known illegal dump sites, the Sheriff’s Office finds itself constantly playing defense with illegal dumping. 

Despite the lack of adequate resources, the lone enforcement officer has worked over 50 cases since June 2025, and every case worked with
suspect information is referred for prosecution. Although most cases are small, the largest single case to date included 2,400 pounds of debris.
Prosecution only occurred because the Enforcement Officer spent hours manually processing debris as a means to obtain the evidence necessary
to identify the identity of the individual responsible for the criminal activity. This task was tedious and time‐consuming and is commonplace
currently when attempting to prosecute illegal dumping.

The County lacks the necessary equipment to be proactive when it comes to combatting illegal dumping. Currently, valuable staffing resources are
being directed to vetting calls from concerned citizens and confirming tips received relative to illegal dumping activities instead of actually
catching and prosecuting criminals. The County’s current approach does little to deter illegal dumping and makes it challenging for the District
Attorney’s Office to successfully prosecute individuals responsible for illegal dumping. 

Despite the Sheriff’s Office recognizing the need for the proposed equipment, historic budget shortfalls have made it challenging for the
Department to secure necessary funding to purchase the requested equipment. As a result, illegal dumping continues to occur with adverse
impacts to residents, animals, and the environment.

Funding is particularly needed now as the County is experiencing rapid development, both residential and commercial. Research suggests that
illegal dumping increases with population and development booms since more waste is produced. Accordingly, the requested equipment is badly
needed to help mitigate an increase in illegal dumping.

Objective ﴾5 Points﴿

Within six ﴾6﴿ months of the grant’s commencement, the Sheriff’s Office intends to deploy six ﴾6﴿ surveillance camera units at chronic illegal
dumping hotspots within the County to deter illegal dumping, increase prosecutions as camera‐produced irrefutable evidence is produced, and
complete a 12‐week enforcement and education campaign via social media.

Project Feasibility ﴾15 Points﴿

The project can be fully executed with the requested grant dollars and the current Sheriff’s Office staffing levels assigned to enforcement‐related
efforts. The County specifically selected the requested equipment because of its ease of use and functionality as it pertains to data collection.  The
camera system is solar‐charged battery operated which makes it ideal for long‐term placement in known dumping areas with minimal
interference by the Enforcement Division other than routine monitoring of the video and image evidence captured by the camera system and
maintenance. The camera system’s portability also permits the Sheriff’s Office to relocate cameras, as necessary, to maximize effectiveness of the
equipment. Camera systems will be rotated based on collected data and illegal dumping trends, with each move supported with before and after
incident information. The Sheriff’s Office will strategically locate camera systems based on hot spot data which will be reassessed on a monthly
basis.

The County’s backup plan should the proposed project come in under budget once implemented is reaching out to the selected vendor to inquire
if add‐ons to the grant‐funded camera systems can be purchased. Alternatively, illegal dumping signage will be purchased and erected as a cost‐
effective and visible deterrent to illegal dumping.

Grant Project Implementation Timeline

Outreach and Education ﴾10 Points﴿

Although grant funds will not be directly spent on outreach and education efforts, the Sheriff’s Office will continue to emphasize to the public the
County’s zero‐tolerance stance with illegal dumping. Strategic messaging will be pushed out via the social media accounts of the Sheriff’s Office,
Judge Duhon, and the commissioners to stress that the use of new technology will make it easier for the County to document illegal dumping and
have the evidence necessary to prosecute criminals. The Sheriff’s Office will continue its social media efforts drawing attention to cases
prosecuted as well as posts which include useful information to assist citizens and help them avoid legal trouble by educating them on the
responsible disposal of solid waste.

Ability to Sustain Project ﴾15 Points﴿

The Sheriff’s Office is proposing to purchase equipment selected specifically for its ease of use and low maintenance. The equipment is portable,
runs on a solar‐charged battery, is vandal resistant, and has a wireless image download feature. The completely remote‐operated nature of the
camera system allows the Sheriff’s Office’s Enforcement Division to maximize its resources and focus its efforts on collecting data needed to
successfully prosecute individuals suspected of illegal dumping. The equipment comes with a one‐year warranty from the manufacturer and has
an anticipated life cycle of five ﴾5﴿ years. The most common equipment failure requires photocell replacement. This is a single part which can be
ordered and replaced easily and does not require the camera system to be retired and a new one purchased. The County commits to routine
maintenance, including cleaning, to minimize the need for part replacement and maximize the equipment’s life span. Additionally, the County is
not aware of any recurring costs, such as cloud/VMS subscriptions, cellular data plans, software support, etc. Should any unanticipated costs arise,
the County commits to using local funds as a local match to support project implementation and success.

Matching Funds or In‐Kind Services ﴾5 Points﴿

The County is requesting only enough grant funds to cover the current cost of the equipment. The County commits that it will utilize local monies
to cover any unanticipated additional costs necessary to purchase the requested equipment should the price go up between when the grant
application is submitted and when a potential award is made.  

Beyond its commitment to cover any overage associated with the actual cost of equipment acquisition, the County will be providing in‐kind
contributions via the salaries of individuals who will be directly helping to execute the proposed grant project. The Enforcement Officer ﴾$32
hourly rate﴿ is anticipated to work eight hours a month on camera deployment and monitoring. Assuming the equipment is received four months
after the grant’s start date ﴾with eight months remaining in the grant’s period of performance﴿, the anticipated in‐kind contribution associated with
the enforcement officer’s involvement to the grant program is $8,192. To support the proposed social media/outreach efforts, the Sheriff’s Office’s
public information officer ﴾PIO﴿ ﴾$25.50 hourly rate﴿ will work approximately eight hours pushing out relevant messaging to support the grant
program. The total anticipated minimum contribution by the PIO is $204. The total minimum in‐kind contribution is $8,396.

Partnerships ﴾5 Points﴿

The Sheriff’s Office will continue to work in close partnership with the Waller County District Attorney’s Office and the Waller County
Environmental Department in an effort to deter and prosecute those responsible for illegal dumping.

Return on Investment ﴾15 Points﴿

The Sheriff’s Office anticipates a positive return on investment because the camera systems will directly address a current gap experienced by its
Enforcement Division. At present, it is difficult to successfully prosecute individuals responsible for illegal dumping because of the lack of
witnesses or identifying information left at a dump site. Unfortunately, many cases fall into this category.

The requested equipment will give the Sheriff’s Office the ability to record evidence of real‐time dumping and augment investigative efforts with
no additional manpower added, both of which have previously been challenging due to the lack of equipment. The current practice of spending
countless hours combing through data‐acquisition websites looking for a match and confirming the identity of individuals suspected of illegal
dumping can be saved with the use of the requested camera system. 

Additionally, the camera system will provide excellent evidence to assist in courtroom testimony, allowing the Enforcement Officer to demonstrate
that one picture is worth a thousand words. This proposed project will help deter illegal dumping due to the anticipated higher rate of successful
prosecutions which in turn will help quality of life for residents, animals, and the environment.

Anticipated Effectiveness ﴾10 Points﴿

The Sheriff’s Office anticipates that the use of the requested equipment will be extremely effective as a means to deter illegal dumping. Currently,
the County has few mechanisms in place to actually deter illegal dumping. The Sheriff’s Office relies on good Samaritans who report illegal
dumping and has to hope that informants have reliable information or evidence which can be used by the District Attorney’s Office to help
prosecute individuals accused of illegal dumping.

The requested camera system is anticipated to noticeably cut illegal dumping in a number of ways. First, once installed, the camera system itself
will serve as a visual deterrent. Individuals will be put on notice that the County now has equipment which can record individuals illegally
dumping in real time. Second, outreach efforts of the Sheriff’s Office and others will verbally and in writing notify the public that the County now
has equipment which will record and make easily available necessary evidence to successfully prosecute individuals caught illegally dumping.
Third, the number and likely increased frequency of prosecution will serve as a warning to intended criminals that the County is prioritizing the
prosecution of those responsible for illegal dumping and new equipment allows that to occur.

Measures of Success ﴾5 Points﴿

The ultimate measure of success would be a complete eradication of illegal dumping Countywide. More realistically, success will be measured by a
decrease of illegal dumping coupled with higher, successful prosecution rates. Data will be collected to compare new trends against historic
figures. The three datasets of particular interest will be the ﴾1﴿ number of reported illegal dumping incidents; ﴾2﴿ illegal dumping incidents
recommended for prosecution; and ﴾3﴿ successful prosecutions aided by the camera systems’ data. 

Because of their movability, camera systems will be relocated to new hotspots when a current hotspot is no longer an issue. Each camera site will
be reassessed on a monthly basis to determine if relocation to a different illegal dump site of particularly interest would be beneficial.

Staff
Are enforcement staff certified peace officers?

Yes

How many employees are in the environmental enforcement program?

1

Equipment
If you are requesting funds to purchase equipment, what will the equipment by used for?

The requested equipment will be used by the Sheriff's Office's Enforcement Division to monitor known illegal dump sites around the County in an
effort to catch criminals in the act of illegally dumping.

How often will the equipment be used?

24/7/365 ﴾besides routine maintenance and when/if repair is required﴿

Do you have adequate space to store the equipment?

Yes

Will the equipment be used for solid waste purposes 100% of the time?

Yes

Existing Programs
Is this an existing program?

No

Have you received past grant funding for your local environmental enforcement program?

No

Prosecution
Are cases handled civilly, criminally, or both?

Both

Do you have the support of your management and elected officials to adequately prosecute offenders?

Yes

Training
If staff will require training, have you planned for this in your budget or otherwise?

N/A

Educational Component
What educational items will you be purchasing?

N/A

What is the specific purpose and message of the educational items?

N/A

Describe your distribution plan of the items.

N/A

This application does not contain any Private Industry items.

Similar Program
Entity Name

Harris County, Precinct 1 Constable's Office‐Environmental Crimes

First Name

Brad

Last Name

Geaslin

Date of Contact

9/18/2025 12:00:00 AM

Summary

The Waller County Sheriff's Office's Enforcement Officer reached out to
Harris County Constable, Precinct 1’s Office ﴾Constable’s Office﴿, as
they are the Environmental Investigations Unit for Harris County and
tasked with illegal dumping enforcement. The Constable’s Office has
its own camera system which is built in‐house. The Constable’s Office
advised that for a start‐up operation like the one the County is
proposing, it would be best to purchase equipment through a
reputable vendor. After consultation with the Constable’s Office and
assessment of the County’s needs, it was determined that the
proposed camera system would be the best fit for the County at
present.

Letter of Support‐City of Brookshire

Letter of Support for FY26 Solid Wate Grant Applucation_City of Brookshire.pdf

Letter of Support‐‐Waller County Commissioners' Court

Letter of Support for FY26 Solid Waste Grant Applucation_WCCC.pdf

Photographic Evidence of Illegal Dumping

Photographic Evidence of Illegal Dumping.pdf

Letter of Support‐‐Waller County Environmental Department

Letter of Support for FY26 Solid Waste Grant Applucation_Waller County Environmental.pdf Item 42.
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 Grant Project Implementation Timeline

# Project Task Start Month End Month

1 Procurement Month 1 Month 2

2 Vendor Selection and Contract Phase Month 2 Month 3

3

Equipment Ordered, Received, and Placed 

in Operation Month 3 Month 12

4

5

Please add rows for additional tasks as needed.
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 Grant Project Implementation Timeline

Duration

First month of 

grant's period of 

performance.

Second month of 

grant's period of 

performance.

Equipment 

availability and 

anticipated 

delivery date is 

unknown until 

order is placed. As 

such, months 

three through 

twelve account for 

ordering, 

receiving, and 

placing the 

equipment in 

normal operating 

use. 
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425 FM 1488, Suite 106, Hempstead, Texas 77445   979.826.7700    

  
 

 

 

WALLER COUNTY 
 

 

October 13, 2025 

 

 

Subject: Waller County Sheriff’s Office FY26 H-GAC Solid Waste Grant Application  

 

 

Dear H-GAC Solid Waste Management Committee Members: 

 

I am writing on behalf of Waller County Commissioners’ Court (Commissioners’ Court) to 

express our strong support of the Waller County Sheriff’s Office (Sheriff’s Office)’s FY26 H-

GAC Sold Waste Grant Application. On October 1, 2025, Commissioners’ Court voted to 

approve the submittal of a FY26 H-GAC Solid Waste Grant Application by the Waller County 

Sheriff’s Office.  

 

The requested equipment will help monitor known illegal dump sites around the County. The 

proposed camera systems will deter illegal dumping and assist with the collection of video and 

photographic evidence which will aid in the prosecution of individuals who are suspected of 

illegal dumping. This project will proactively augment enforcement efforts of the Sheriff’s 

Office’s Enforcement Division and have long-term benefits to the County’s human and animal 

populations and the environment.  

 

Commissioners’ Court wishes to thank H-GAC staff and members of the Solid Waste 

Management Committee for their consideration of the Sheriff’s Office’s grant application. 

 

 

Sincerely, 

 

 

 

____________________________     

Carbett “Trey” J. Duhon, III      

Waller County Judge        
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EVIDENCE OF ILLEGAL DUMPING IN WALLER COUNTY 
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From: Tonya Mewis
To: Brooke Bacuetes
Subject: RE: Letter of Support--Waller County Sheriff"s Office FY26 HGAC Solid Waste Grant Application
Date: Tuesday, October 14, 2025 9:27:19 AM
Attachments: image001.png

I am writing to express my support for the HGAC FY26 Solid Waste Grant Program submitted by the
Waller County Sheriff’s Office seeking funds aimed at deterring illegal dumping within our
community. As an Environmental Designated Representative in Waller County, I am aware of the
significant environmental, health and impacts caused by illegal dumping, and I endorse efforts to
address this pressing issue. With the support of this grant the Sheriff’s Office will be able to
implement effective strategies to prevent illegal dumping and promote increase community
awareness.
 
Thank you,
 
Tonya Mewis
Designated Representative # 30240
Waller County Environmental
979-921-0391 Office
346-818-7870 Cell
 

 
 
 
 

From: Brooke Bacuetes <b.bacuetes@wallercounty.us> 
Sent: Tuesday, October 14, 2025 9:15 AM
To: Tonya Mewis <t.mewis@wallercounty.us>
Subject: Letter of Support--Waller County Sheriff's Office FY26 HGAC Solid Waste Grant Application
 
Tonya:
 
Good morning. I am writing to request your support of the grant application Waller County Sheriff’s
Office is planning to submit to the Houston-Galveston Area Council pursuant to its FY26 Solid
Waste Grant Program.
 
The Sheriff’s Office is seeking $50,222.00 in grant funds in order to purchase six (6) FlashCAM-880
SX Camera Systems. This equipment will be strategically placed at known illegal dump sites around
the County to help deter illegal dumping moving forward and assist with the prosecution of
criminals. The Sheriff’s Office values your partnership and would appreciate your support of this
proposed grant application.
 
Please feel free to reach out if you have questions or need more information.
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-Brooke
 
Brooke Bacuetes
Waller County Grant Manager
346-452-1477 (Work Cell)
b.bacuetes@wallercounty.us
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Signatures

Job Title:  Executive Director
Company:  Houston-Galveston Area Council  

Job Title:  County Judge
Company:  Waller County

eSign Audit Trail

File name:  H-GAC_Waller_County_SW_FY27_ID_251654.pdf
Document ID:  a4099aab-23f4-4ac0-93c5-c410547918e7
Status:  Completed

Document History

Signed by
Ron Papsdorf

08-Sep-2026
15:03.07 UTC

Location: Houston, TX 77057, United States
66.196.238.186

Viewed by
Ron Papsdorf

08-Sep-2026
15:01.47 UTC

Location: Houston, TX 77057, United States
66.196.238.186

Viewed by
Ron Papsdorf

08-Sep-2026
15:01.46 UTC

Location: WA , United States
104.47.66.126

Signed by
Trey Duhon

04-Sep-2026
15:59.06 UTC

Location: Mexico
200.76.13.166

Viewed by
Trey Duhon

04-Sep-2026
15:58.53 UTC

Location: Mexico
200.76.13.166

Viewed by
Trey Duhon

21-Aug-2026
03:59.29 UTC

Location: Houston, TX 77092, United States
107.201.253.131

Viewed by
Trey Duhon

21-Aug-2026
03:54.34 UTC

Location: Houston, TX 77092, United States
107.201.253.131

Viewed by
Trey Duhon

21-Aug-2026
03:49.21 UTC

Location: Houston, TX 77092, United States
107.201.253.131

Viewed by
Trey Duhon

20-Aug-2026
23:53.46 UTC

Location: Dallas, TX 75270, United States
129.222.77.113

Started by
Noema Ordonez (noema.ordonez@h-gac.com)

20-Aug-2026
22:08.53 UTC

Location: Houston, TX 77016, United States
76.143.148.109

Signed by Ron Papsdorf on 08-Sep-2026 Signed by Trey Duhon on 04-Sep-2026
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Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5827601 Award Amount: $45,468.75
Date Awarded: 8/25/2026 Grantee Cash Match: $15,156.25

Grant Period: 10/01/2026 - 09/30/2027 Grantee In Kind
Match: $0.00

Liquidation Date: 12/29/2027 Grantee GPI: $0.00
Program Fund: BC-Body-Worn Camera (BWC) Program Total Project Cost: $60,625.00
Grantee Name: Waller County

Project Title: Waller County Sheriff's Office Body-Worn Camera
Project

Grant Manager: Sarah Gallegos
Unique Entity Identifier
(UEI): LMJBNSDDVA94

CFDA: N/A
Federal Awarding
Agency: N/A - State Funds

Federal Award Date: N/A - State Funds
Federal/State Award ID
Number: 2027-BC-ST-0020

Total Federal
Award/State Funds
Appropriated:

$5,000,000.00

Pass Thru Entity Name: Texas Office of the Governor – Criminal Justice Division (CJD)
Is the Award R&D: No

8/25/26, 10:13 AM Office of the Governor

about:blank 1/2
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Federal/State Award
Description:

Funds are used for the purchase of body cameras and digital storage systems to serve as a tool in a
law enforcement comprehensive problem-solving approach to enhance officer interactions with
the public, build community trust, and gather important evidence for use in the prosecution of
crimes.

8/25/26, 10:13 AM Office of the Governor

about:blank 2/2
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Waller County Bid 26-012

The undersigned, by their signature, represents that they are authorized to bind the Contractor to fully
comply with the ContracL The Contractor, by signing below, acknowledges that they have read the entire
Contract, and agree to be bound by the terms contained therein.

Approved this JO of 20 2U

Waller County, Texas

County J

September 2,2026 0lao lau
Date Date

Warren Fields, Vice President

Printed Name and Title of Signatory

(
Debbie Hollan,

I

lerk

Contract Sheet Page 2 ofZ

(Trey" Duhon, III By: Signature of Contractor
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Item No. Item Description Unit Approx. 
Quantity Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount

1 Mobilization LS 1 $16,000.00 $16,000.00 $35,000.00 $35,000.00  $        15,000.00  $ 15,000.00 
2 Bonds, Insurance and Permits LS 1 $10,000.00 $10,000.00 $1,000.00 $1,000.00  $        20,000.00  $ 20,000.00 

3

Provide and install emergency standby diesel 
generator, with belly diesel fuel storage tank, 
automatic transfer switch 
generator pad, and all required equipment for 
a fully functional emergency generator 
system as described in plans and project 
manual. 

LS 1 $100,000.00 $100,000.00 $125,000.00 $125,000.00  $      138,000.00  $          138,000.00 

4

Reinforced Concrete Generator Pad, including 
sidewalk, as shown in the drawings and 
described in the specifications

LS 1 $20,000.00 $20,000.00 $40,000.00 $40,000.00  $        18,000.00  $ 18,000.00 

5 Standard Bollards EA 5 $1,000.00 $5,000.00 $1,000.00 $5,000.00  $          1,600.00  $ 8,000.00 

6

Provide and install all work shown in 
construction documents including: conduit and 
feeders, electrical service equipment upgrades, 
junction boxes, equipment support rack, and 
all equipment for a fully functional emergency 
power system.  

LS 1 $105,609.00 $105,609.00 $75,680.00 $75,680.00  $        99,175.00  $ 99,175.00 

$256,609.00 $281,680.00  $          298,175.00 

S-1
Additional Excavation and Backfill for 
Structures CY 6  $10.00

(1) $10.00 $60.00 $10.00 $60.00  $_50____ 
(1) $10.00  $ 300.00 

S-2 Additional Excavation and Backfill for 
Utilities

CY 100  $15.00
(1) $15.00 $1,500.00 $15.00 $1,500.00  $_50_______ 

(1) $15.00  $ 5,000.00 

S-3

Additional Reinforcing Steel

LF 60  $600.00
(1) $600.00 $36,000.00 $600.00 $36,000.00  $____________ 

(1) $600.00  $ 36,000.00 

S-4 Additional Structural Concrete LF 100  $350.00
(1) $350.00 $35,000.00 $350.00 $35,000.00  $_350_______ 

(1) $350.00  $ 35,000.00 

$72,560.00 $72,560.00  $ 76,300.00 

$329,169.00 $354,240.00 $374,475.00 

Supplementary Items Total
Water Plant Improvements Total

Base Bid Items Subtotal

Bid 26-012; Prairie View Water Plant #2 Generator Project
C.F. McDonald Electric, Inc. Ready Power, LLC.

Base Bid Items

Supplementary Items

Texan Municipal and Industrial
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Company Bid Price 

Durwood Greene Construction $4,815,435.00

Larry Young Paving $4,840,245.00

Forde Construction Co. $5,750,880.00

AAA Asphalt Paving $5,875,270.00

Texas Materials $6,147,556.50

Texas Sterling Construction $6,202,618.10

Craig & Heidt, Inc. $6,354,940.00

Waller County Tabulation

Bid 26-011

Reconstruction of Adams Flat Road

Recommendation:  Durwood Greene Construction  $4,815,435.00
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Item No. Item Description Spec No.
Unit 

Measure
Estimated 
Quantity

Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price

A SITE PREPARATION & EARTHWORK
1 PREPARING RIGHT-OF-WAY HC 100 STA 97 x 3,400.00$             329,800.00$                  1,200.00$             116,400.00$                  1,250.00$                    121,250.00$                  3,000.00$                    291,000.00$                  505.00$                        48,985.00$                     7,255.00$             703,735.00$               1,000.00$             97,000.00$                     

2 PROJECT SIGN Drawing EA 2 x 1,600.00$             3,200.00$                       1,500.00$             3,000.00$                       1,194.00$                    2,388.00$                       1,500.00$                    3,000.00$                       2,620.00$                    5,240.00$                       1,275.00$             2,550.00$                    1,400.00$             2,800.00$                       

3 REMOVING CONCRETE (DRIVEWAYS) HC 104 SY 150 x 15.00$                   2,250.00$                       25.00$                   3,750.00$                       54.00$                          8,100.00$                       25.00$                          3,750.00$                       86.00$                          12,900.00$                     56.00$                   8,400.00$                    78.00$                   11,700.00$                     
4 REMOVING BASE AND PAVEMENT (ALL DEPTHS) HC 105 SY 22900 x 2.70$                      61,830.00$                     8.00$                      183,200.00$                  17.00$                          389,300.00$                  5.00$                             114,500.00$                  11.00$                          251,900.00$                  9.00$                      206,100.00$               9.00$                      206,100.00$                  
5 REMOVING BASE AND PAVEMENT (DRIVEWAYS)(ALL DEPTHS) HC 105 SY 2600 x 3.75$                      9,750.00$                       8.00$                      20,800.00$                     24.00$                          62,400.00$                    25.00$                          65,000.00$                     9.00$                             23,400.00$                     19.00$                   49,400.00$                 28.00$                   72,800.00$                     

6 REMOVING STRUCTURES (PLASTIC PIPE) (ALL SIZES) HC 108 LF 100 x 26.00$                   2,600.00$                       30.00$                   3,000.00$                       21.00$                          2,100.00$                       30.00$                          3,000.00$                       35.00$                          3,500.00$                       44.00$                   4,400.00$                    22.00$                   2,200.00$                       

7 REMOVING STRUCTURES (RCP) (ALL SIZES) HC 108 LF 1000 x 25.00$                   25,000.00$                     30.00$                   30,000.00$                     17.00$                          17,000.00$                    50.00$                          50,000.00$                     35.00$                          35,000.00$                     20.00$                   20,000.00$                 22.00$                   22,000.00$                     

8 EXCAVATION (ROADWAY AND DITCH) HC 110 CY 19600 x 14.00$                   274,400.00$                  7.50$                      147,000.00$                  35.00$                          686,000.00$                  15.00$                          294,000.00$                  19.10$                          374,360.00$                  26.40$                   517,440.00$               28.00$                   548,800.00$                  

9 TRAFFIC SIGNS, ROADWAY SIGNS, AND MAILBOXES (REMOVE AND RELOCATE) HC 502 LS 1 x 14,000.00$          14,000.00$                     22,000.00$          22,000.00$                     600.00$                        600.00$                          30,000.00$                 30,000.00$                     13,000.00$                 13,000.00$                     22,000.00$          22,000.00$                 10,000.00$          10,000.00$                     

10 TRAFFIC SIGNS, ROADWAY SIGNS, AND MAILBOXES (REMOVE) HC 502 LS 1 x 110.00$                 110.00$                           22,000.00$          22,000.00$                     166.00$                        166.00$                          8,000.00$                    8,000.00$                       5,000.00$                    5,000.00$                       2,600.00$             2,600.00$                    1,400.00$             1,400.00$                       

11 MAILBOX ASSEMBLIES (BRICK)(RELOCATE) TxDOT 560 EA 1 x 1,900.00$             1,900.00$                       1,500.00$             1,500.00$                       2,765.00$                    2,765.00$                       1,800.00$                    1,800.00$                       5,000.00$                    5,000.00$                       1,000.00$             1,000.00$                    500.00$                 500.00$                           
Subtotal A 724,840.00$                  552,650.00$                  1,292,069.00$              864,050.00$                  778,285.00$                  1,537,625.00$           975,300.00$                  

B PAVING ITEMS
12 FLEXIBLE BASE (DRIVEWAYS)(8") HC 247 SY 2500 x 42.00$                    $                  105,000.00 36.00$                    $                     90,000.00 41.00                              $                  102,500.00 40.00$                           $                  100,000.00  $                          40.00  $                  100,000.00  $                   70.00  $               175,000.00 66.00$                    $                  165,000.00 
13 CEMENT (8")(5% BY DRY WT OR 30 LB/SY) HC 275 TON 600 x 220.00$                  $                  132,000.00 220.00$                  $                  132,000.00 209.00                           $                  125,400.00 250.00$                         $                  150,000.00  $                        480.00  $                  288,000.00  $                 183.00  $               109,800.00 320.00$                  $                  192,000.00 
14 MANIPULATION OF CEMENT (SUBGRADE)(8") HC 275 SY 30200 x 2.75$                       $                     83,050.00 4.50$                       $                  135,900.00 5.00                                $                  151,000.00 10.00$                           $                  302,000.00  $                             4.40  $                  132,880.00  $                      3.90  $               117,780.00 7.75$                       $                  234,050.00 
15 DENSE-GRADED HOT-MIX ASPHALT BASE COURSE (TY-B)(PG64-22)( 8")(ROADWAY AND DRIVEWAYS) HC 292 TON 13600 x 125.00$                  $               1,700,000.00 127.00$                  $               1,727,200.00 140.00                           $              1,904,000.00 140.00$                         $               1,904,000.00  $                        158.00  $               2,148,800.00  $                 152.54  $           2,074,544.00 135.00$                  $               1,836,000.00 
16 TACK COAT (CSS-1H) HC 312 GAL 1800 x 4.00$                       $                       7,200.00 3.75$                       $                       6,750.00 12.00                              $                    21,600.00 10.00$                           $                     18,000.00  $                             3.00  $                       5,400.00  $                      4.40  $                    7,920.00 15.00$                    $                     27,000.00 
17 PRIME COAT HC 314 GAL 500 x 5.25$                       $                       2,625.00 2.50$                      1,250.00$                       12.00                             6,000.00$                       10.00$                          5,000.00$                       3.00$                             1,500.00$                       4.40$                      2,200.00$                    15.00$                   7,500.00$                       
18 DENSE-GRADED HOT-MIX ASPHALT SURFACE COURSE (3")(TY-D)(SAC-B)(PG64-22)(ROADWAY AND DRIVEWAYS) HC 341 TON 5355 x 140.00$                  $                  749,700.00 147.00$                  $                  787,185.00 163.00                           $                  872,865.00 152.00$                         $                  813,960.00  $                        180.00  $                  963,900.00  $                 157.30  $               842,341.50 138.00$                  $                  738,990.00 
19 CEMENT-STABILZED SAND (8")(DRIVEWAYS) HC 400 SY 800 x 33.00$                    $                     26,400.00 22.00$                   17,600.00$                     53.00                             42,400.00$                    35.00$                          28,000.00$                     60.00$                          48,000.00$                     26.00$                   20,800.00$                 67.00$                   53,600.00$                     

20 HIGH EARLY STRENGTH CONCRETE (7")(DRIVEWAYS) HC 530 SY 150 x 120.00$                  $                     18,000.00 100.00$                 15,000.00$                     214.00                          32,100.00$                    150.00$                        22,500.00$                     500.00$                        75,000.00$                     170.00$                 25,500.00$                 240.00$                 36,000.00$                     

21 METAL BEAM GUARD FENCE (TERMINAL SECTION)(TIMBER POST)(12 GAUGE)(FURNISH AND INSTALL) HC 540 EA 16 x 3,800.00$              $                     60,800.00 200.00$                 3,200.00$                       426.00                          6,816.00$                       2,000.00$                    32,000.00$                     1,255.00$                    20,080.00$                     385.00$                 6,160.00$                    200.00$                 3,200.00$                       
22 PREFORMED EXPANSION JOINT/BOARD ISOLATION JOINT (3/4")(DRIVEWAYS) Drawing LF 900 x 0.25$                       $                           225.00 8.00$                      7,200.00$                       13.00                             11,700.00$                    15.00$                          13,500.00$                     20.00$                          18,000.00$                     12.00$                   10,800.00$                 3.00$                      2,700.00$                       
23 METAL BEAM GUARD FENCE WITH MOW STRIP (TIMBER POST) (12 GAUGE) (FUNISH AND INSTALL) HC 540 LF 120 x 62.00$                    $                       7,440.00 200.00$                 24,000.00$                     123.00                          14,760.00$                    70.00$                          8,400.00$                       215.00$                        25,800.00$                     94.73$                   11,367.60$                 100.00$                 12,000.00$                     
24 METAL BEAM GUARD FENCE (TERMINAL SECTION)(TIMBER POST)(12 GAUGE)(FURNISH AND INSTALL) HC 540 EA 2 3,800$                    $                       7,600.00 200.00$                 400.00$                           2,600 5,200.00$                       4,000 8,000.00$                       1,300.00$                    2,600.00$                       2,350.00$             4,700.00$                    2,300 4,600.00$                       

Subtotal B 2,900,040.00$               2,947,685.00$               3,296,341.00$              3,405,360.00$               3,829,960.00$               3,408,913.10$           3,312,640.00$               

C STORM WATER ITEMS
25 DITCH REGRADING (SELECTED AREAS PER PROFILES) HC 110 LF 1,000.00 x  $                   10.00 10,000.00$                     17.00$                   17,000.00$                                                   17.00 17,000.00$                     $                          15.00 15,000.00$                     12.00$                          12,000.00$                     5.00$                      5,000.00$                     $                   10.00 10,000.00$                     

26 TRENCH EXCAVATON PROTECTION (5 FT to 10 FT) HC 402 LF 800 x 3.25$                      2,600.00$                       2.00$                      1,600.00$                       2.80                               2,240.00$                       5.00$                             4,000.00$                       14.00$                          11,200.00$                     1.00$                      800.00$                        1.00$                      800.00$                           

27 REINFORCED CONCRETE PIPE (CROSS CULVERTS)(CIRCULAR) (24 IN) (CL III) HC 464 LF 110 x 110.00$                 12,100.00$                     120.00$                 13,200.00$                     170.00                          18,700.00$                    160.00$                        17,600.00$                     190.00$                        20,900.00$                     250.00$                 27,500.00$                 282.00$                 31,020.00$                     

28 REINFORCED CONCRETE PIPE (CIRCULAR) (42 IN) (CL III) HC 464 LF 90 x $250.00 22,500.00$                     280.00$                 25,200.00$                     367.60                          33,084.00$                    250.00$                        22,500.00$                     218.00$                        19,620.00$                     550.00$                 49,500.00$                 380.00$                 34,200.00$                     

29 REINFORCED CONCRETE PIPE (CIRCULAR) (48 IN) (CL III) HC 464 LF 40 x $290.00 11,600.00$                     350.00$                 14,000.00$                     451.80                          18,072.00$                    300.00$                        12,000.00$                     343.00$                        13,720.00$                     370.00$                 14,800.00$                 432.00$                 17,280.00$                     
30 REINFORCED CONCRETE PIPE (C76) (Class III) (TONGUE AND GROOVE)(DRIVEWAY) (24 IN) HC 464 LF 1600 x 110.00$                 176,000.00$                  120.00$                 192,000.00$                  131.00                          209,600.00$                  135.00$                        216,000.00$                  138.00$                        220,800.00$                  50.00$                   80,000.00$                 137.00$                 219,200.00$                  

31 SET (TYPE II) (24 IN) (RCP) (4:1) (CD-SPR) HC 467 EA 6.00 x 1,500.00$             9,000.00$                       2,800.00$             16,800.00$                     2,047.00                      12,282.00$                    4,000.00$                    24,000.00$                     5,100.00$                    30,600.00$                     3,000.00$             18,000.00$                 3,000.00$             18,000.00$                     

32 SET (TYPE II) (42 IN) (RCP) (4:1) (CD-SPR) HC 467 EA 3.00 x 10,000.00$          30,000.00$                     6,000.00$             18,000.00$                     9,495.50                      28,486.50$                    10,000.00$                 30,000.00$                     9,600.00$                    28,800.00$                     9,300.00$             27,900.00$                 10,000.00$          30,000.00$                     

33 SET (TYPE II) (48 IN) (RCP) (4:1) (CD-SPR) HC 467 EA 2.00 x 12,000.00$          24,000.00$                     6,100.00$             12,200.00$                     12,567.00                    25,134.00$                    12,000.00$                 24,000.00$                     10,900.00$                 21,800.00$                     11,500.00$          23,000.00$                 13,000.00$          26,000.00$                     

34 HEADWALLS AND WINGWALLS (HEADWALL WITH PARALLEL WINGS)(NON-SKEWED)(42" RCP)(INCLUDING RIPRAP TxDOT 466 EA 1.00 21,000.00$          21,000.00$                     19,000.00$          19,000.00$                     20,515.00                    20,515.00$                    20,000.00$                 20,000.00$                     9,700.00$                    9,700.00$                       9,800.00$             9,800.00$                    20,000.00$          20,000.00$                     

" Subtotal C 318,800.00$                  329,000.00$                  385,113.50$                  385,100.00$                  389,140.00$                  256,300.00$               406,500.00$                  

D PAVEMENT MARKINGS AND SIGNS
35 SIGNS (PERMANENT) HC 636 EA 50 x 670.00$                 33,500.00$                     700.00$                 35,000.00$                     420.00$                        21,000.00$                    750.00$                        37,500.00$                     689.00$                        34,450.00$                     550.00$                 27,500.00$                 560.00$                 28,000.00$                     

36 TRAFFIC SIGNS (PLAQUES) HC 636 EA 20 x 51.00$                   1,020.00$                       60.00$                   1,200.00$                       200.00$                        4,000.00$                       95.00$                          1,900.00$                       52.00$                          1,040.00$                       385.00$                 7,700.00$                    43.00$                   860.00$                           

37 DELINEATORS AND OBJECT MARKERS HC 658 EA 30 x 520.00$                 15,600.00$                     500.00$                 15,000.00$                     460.00$                        13,800.00$                    350.00$                        10,500.00$                     533.00$                        15,990.00$                     350.00$                 10,500.00$                 430.00$                 12,900.00$                     

38 REFLECTORIZED PAVEMENT MARKINGS (TYPE I)(THERMOPLATIC)(90 MIL) 4" WHITE/SOLID HC 666 LF 20000 x 0.75$                      15,000.00$                     0.60$                      12,000.00$                     0.80$                             16,000.00$                    0.95$                             19,000.00$                     0.75$                             15,000.00$                     0.55$                      11,000.00$                 0.60$                      12,000.00$                     

39 REFLECTORIZED PAVEMENT MARKINGS (TYPE I)(THERMOPLASTIC)(60 MIL) 4" YELLOW/SOLID HC 666 LF 3400 x 0.75$                      2,550.00$                       0.60$                      2,040.00$                       0.80$                             2,720.00$                       0.95$                             3,230.00$                       0.75$                             2,550.00$                       0.55$                      1,870.00$                    0.60$                      2,040.00$                       

40 REFLECTORIZED PAVEMENT MARKINGS (TYPE I)(THERMOPLASTIC)(90 MIL) 4" YELLOW/DASHED HC 666 LF 8500 x 0.75$                      6,375.00$                       0.60$                      5,100.00$                       0.80$                             6,800.00$                       1.10$                             9,350.00$                       0.75$                             6,375.00$                       0.55$                      4,675.00$                    0.60$                      5,100.00$                       

41 REFLECTORIZED PAVEMENT MARKINGS (TYPE I)(90 MIL) 24" WHITE/SOLID HC 666 LF 80 x 10.00$                   800.00$                           12.00$                   960.00$                           9.00$                             720.00$                          12.25$                          980.00$                           11.00$                          880.00$                           8.00$                      640.00$                        8.50$                      680.00$                           

42 REFLECTORIZED PAVEMENT MARKINGS (TYPE II)(SINGLE ARROW) HC 666 EA 2 x 350.00$                 700.00$                           350.00$                 700.00$                           200.00$                        400.00$                          250.00$                        500.00$                           360.00$                        720.00$                           275.00$                 550.00$                        290.00$                 580.00$                           

43 REFLECTORIZED PAVEMENT MARKINGS (TYPE II)(DOUBLE ARROWS) HC 666 EA 2 x 370.00$                 740.00$                           375.00$                 750.00$                           221.00$                        442.00$                          325.00$                        650.00$                           390.00$                        780.00$                           295.00$                 590.00$                        310.00$                 620.00$                           
Subtotal D 76,285.00$                     72,750.00$                     65,882.00$                    83,610.00$                     77,785.00$                     65,025.00$                 62,780.00$                     

E TRAFFIC CONTROL -$                                  -$                                  -$                               -$                                  
44 TEMPORARY TRAFFIC CONTROL HC 694 MO 9 x 3,600.00$             32,400.00$                     4,500.00$             40,500.00$                     1,400 12,600.00$                    9,500 85,500.00$                     3,000.00$                    27,000.00$                     1,250.00$             11,250.00$                 15,000 135,000.00$                  
45 DRIVEWAYS (TEMPORARY)(COMMERCIAL) HC 694 EA 4 x 100.00$                 400.00$                           2,000.00$             8,000.00$                       636 2,544.00$                       1,500 6,000.00$                       5,200.00$                    20,800.00$                     2,400.00$             9,600.00$                    1,100 4,400.00$                       
46 DRIVEWAYS (TEMPORARY)(RESIDENTIAL) HC 694 EA 20 x 100.00$                 2,000.00$                       800.00$                 16,000.00$                     500 10,000.00$                    1,000 20,000.00$                     2,650.00$                    53,000.00$                     1,300.00$             26,000.00$                 1,100 22,000.00$                     

47 CONSTRUCTING DETOURS (TEMPORARY PAVEMENT WIDENING) (2” HOT MIX ASPHALT AND 6" STABILIZED BASE) HC 697 SY 6500 x 47.00$                   305,500.00$                  62.00$                   403,000.00$                  80.00$                          520,000.00$                  75.00$                          487,500.00$                  79.00$                          513,500.00$                  53.00$                   344,500.00$               50.00$                   325,000.00$                  
48 TEMPORARY TRAFFIC SIGNALS TxDOT 681 MO 9 x 4,000.00$             36,000.00$                     6,200.00$             55,800.00$                     11,413.00$                 102,717.00$                  6,500.00$                    58,500.00$                     2,710.00$                    24,390.00$                     1,000.00$             9,000.00$                    2,000.00$             18,000.00$                     
49 DYNAMIC MESSAGE SIGN SYSTEM (ALL PHASES) TxDOT SS 6028 EA 2 x 2,500.00$             5,000.00$                       12,000.00$          24,000.00$                     8,524.00$                    17,048.00$                    17,500.00$                 35,000.00$                     2,710.00$                    5,420.00$                       15,000.00$          30,000.00$                 10,000.00$          20,000.00$                     

Subtotal E 381,300.00$                  547,300.00$                  664,909.00$                  692,500.00$                  644,110.00$                  430,350.00$               524,400.00$                  

F STORMWATER (SWPPP) x

50 SEEDING FOR EROSION CONTROL HC 164 SY 64000 x 0.25$                      16,000.00$                     0.55$                      35,200.00$                     0.50$                             32,000.00$                    0.70$                             44,800.00$                     1.00$                             64,000.00$                     1.14$                      72,960.00$                 0.25$                      16,000.00$                     

51 TEMPORARY SEDIMENT-CONTROL FENCE (INSTALLATION 60%, REMOVAL 40%) HC 591 LF 22000 x 5.00$                      110,000.00$                  0.50$                      11,000.00$                     2.80$                             61,600.00$                    3.50$                             77,000.00$                     5.50$                             121,000.00$                  4.10$                      90,200.00$                 4.00$                      88,000.00$                     

52 ROCK FILTER DAM (TYPE 2)(INSTALLATION 60% , REMOVAL 40%) HC 591 LF 400 x 63.00$                   25,200.00$                     60.00$                   24,000.00$                     132.00$                        52,800.00$                    50.00$                          20,000.00$                     50.40$                          20,160.00$                     60.00$                   24,000.00$                 52.00$                   20,800.00$                     

53 SWPPP MONITORING AND DOCUMENTATION (MINUMIM BID $6,000) HC 591 MO 9 x 6,000.00$             54,000.00$                     6,000.00$             54,000.00$                     6,000.00$                    54,000.00$                    6,000.00$                    54,000.00$                     6,000.00$                    54,000.00$                     6,000.00$             54,000.00$                 6,000.00$             54,000.00$                     

Subtotal F 205,200.00$                  124,200.00$                  200,400.00$                  195,800.00$                  259,160.00$                  241,160.00$               178,800.00$                  

G EXTRA WORK ITEMS
54 BORROW HC 130 CY 500 x 26.00$                   13,000.00$                     16.00$                   8,000.00$                       20.00$                          10,000.00$                    10.00$                          5,000.00$                       35.00$                          17,500.00$                     30.00$                   15,000.00$                 34.00$                   17,000.00$                     

55 LIME (HYDRATED LIME)(DRY) HC 265 TON 40 x 330.00$                 13,200.00$                     355.00$                 14,200.00$                     370.00$                        14,800.00$                    350.00$                        14,000.00$                     450.00$                        18,000.00$                     320.00$                 12,800.00$                 350.00$                 14,000.00$                     

56 FLY ASH (CLASS FS) HC 265 TON 90 x 130.00$                 11,700.00$                     150.00$                 13,500.00$                     136.00$                        12,240.00$                    180.00$                        16,200.00$                     270.00$                        24,300.00$                     145.50$                 13,095.00$                 300.00$                 27,000.00$                     

57 LIME-FLY ASH TREATMENT(ROAD-MIXED)(SUBGRADE) 8-12 IN HC 265 SY 3000 x 3.25$                      9,750.00$                       5.00$                      15,000.00$                     7.00$                             21,000.00$                    12.00$                          36,000.00$                     4.40$                             13,200.00$                     8.00$                      24,000.00$                 7.00$                      21,000.00$                     

58 RIP RAP (5") HC 432 SY 200 x 100.00$                 20,000.00$                     130.00$                 26,000.00$                     92.00$                          18,400.00$                    65.00$                          13,000.00$                     550.00$                        110,000.00$                  70.00$                   14,000.00$                 260.00$                 52,000.00$                     

59 MAILBOX ASSEMBLIES (NEW) TxDOT 560 EA 6 x 320.00$                 1,920.00$                       375.00$                 2,250.00$                       553.00$                        3,318.00$                       500.00$                        3,000.00$                       2,000.00$                    12,000.00$                     800.00$                 4,800.00$                    225.00$                 1,350.00$                       

60 MAILBOX ASSEMBLIES (BRICK) TxDOT 560 EA 2 x 1,900.00$             3,800.00$                       1,500.00$             3,000.00$                       2,765.00$                    5,530.00$                       1,600.00$                    3,200.00$                       4,000.00$                    8,000.00$                       1,000.00$             2,000.00$                    560.00$                 1,120.00$                       

61 TREE PROTECTION AND TRIMMING HC 501 EA 3 x 950.00$                 2,850.00$                       500.00$                 1,500.00$                       331.00$                        993.00$                          500.00$                        1,500.00$                       2,750.00$                    8,250.00$                       1,500.00$             4,500.00$                    300.00$                 900.00$                           

62 TREE PROTECTION WITH BARRIER (ORANGE FENCE) HC 501 EA 3 x 820.00$                 2,460.00$                       300.00$                 900.00$                           221.00$                        663.00$                          250.00$                        750.00$                           2,750.00$                    8,250.00$                       350.00$                 1,050.00$                    30.00$                   90.00$                              

63 PROJECT SIGHT DOCUMENTATION HC 561 LS 1 x 100.00$                 100.00$                           2,500.00$             2,500.00$                       898.00$                        898.00$                          1,200.00$                    1,200.00$                       2,000.00$                    2,000.00$                       10,000.00$          10,000.00$                 1,000.00$             1,000.00$                       

64 UNIFORMED LAW ENFORCEMENT OFFICER (MINIMUM BID $65/HR) HC 695 HR 1000 x 65.00$                   65,000.00$                     65.00$                   65,000.00$                     65.00$                          65,000.00$                    65.00$                          65,000.00$                     65.00$                          65,000.00$                     72.00$                   72,000.00$                 65.00$                   65,000.00$                     

65 CONTINGENCY LS 1 x 90,000.00$          90,000.00$                     90,000.00$          90,000.00$                     90,000.00$                 90,000.00$                    90,000.00$                 90,000.00$                     90,000.00$                 90,000.00$                     90,000.00$          90,000.00$                 90,000.00$          90,000.00$                     
Subtoal G 233,780.00$                  241,850.00$                  242,842.00$                  248,850.00$                  376,500.00$                  263,245.00$               290,460.00$                  

4,840,245.00$               4,815,435.00$               6,147,556.50$              5,875,270.00$               6,354,940.00$               6,202,618.10$           5,750,880.00$               

*** NOTE: Yellow highlighted cells were revised to incorporate the required minimum bid of $6,000.00.

ADDENDUM #1, BID 26-011 ADAMS FLAT RD
BID ITEM LIST

Texas Materials AAA Asphalt Paving, Inc

GRAND TOTAL (Items A-H)

Larry Young Paving, Inc. Durwood Greene Construction Co. Forde Construction Company, Inc.Sterling Delaware Holding Co.Craig & Heidt, Inc
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Wallcr County Bid 26-01 I

Thc undcrsigncd, bl,thcir signaturc, rcprcscnts that thcy arc authorizcd to bind thc Contractor to lblh
cornplr \tith thc Contt'act. Thc Contractor, Ilr signing bclorr', acknorvlctlgcs that thcl'httvc rcad thc cntirc
Contrxct, and agrcc to bc bound b1'thc tcrnrs containcd thcrcin.

Approvcd this day ol- 20

Waller County, Texas

Countv Duhon, III By: Signature of Contractor

8t06t2426

Datc Datc

StelieO W. Ivlaynard - Vice PresiQent

Printcd Nanrc and Titlc of Sigrratory

ATTEST

Dc bic Hollan, C lcrk

Contract Shcct Pagc 2 of 2

r

2nd September 26

September 2, 2026



Form W•9 
(Rev. March 2024) 
Department of the Treasury 
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification 

Go to www.irs.gov/FormW9 for instructions and the latest information. 

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below. 

Give form to the 

requester. Do not 

send to the IRS. 

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded 
entity's name on line 2.) 

Durwood Greene Construction Co. 
2 Business name/disregarded entity name, if different from above. 

,.; 
Q) 

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions (codes apply only to 
Cl only one of the following seven boxes. certain entities, not individuals; 

□ IX] C corporation 0 S corporation 0 Partnership 0 Trust/estate see instructions on page 3): Individual/sole proprietor 
0 

. ., D LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) Exempt payee code (if any) 
GI C: ---

i� Note: Check the "LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax 
.. ::i 

classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate Exemption from Foreign Account Tax 
0 .. box for the tax classification of its owner. Compliance Act (FATCA) reporting 
1: 1;j □ Other (see instructions) code (if any) ·c .!: 
0. u 

!t: 3b II on line 3a you checked "Partnership" or "Trust/estate," or checked "LLC" and entered "P" as its tax classification, (Applies to accounts maintained 
� and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check 
� this box if you have any foreign partners, owners, or beneficiaries. See instructions □ 

outside the United States.) 

Q) 5 Address (number, street, and apt. or suite no.). See instructions. Requester's name and address (optional) Q) 

10126 Cash Road 
6 City, state, and ZIP code 

Stafford Texas 77477 
7 List account number(s) here (optional) 

ma Taxpayer Identification Number (TIN)
I Social security number I Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 

backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later. 

[[]]-DJ-I I I I I 
or 
j Employer identification number 

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 7 4  - 1 654 993 

Certification 

Under penalties of perjury, I certify that: 
1. The number shown on this form is my correct taxpayer identification number (or I am wailing for a number to be issued to me); and 
2. I am not subject to backup withholding because (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and 
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later. 

Sign ep en aynar 
Here Vice President oate 8/06/2026 

General Instructions 

Section references are to the Internal Revenue Code unless otherwise 
noted. 
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

What's New 
Line 3a has been modified to clarify how a disregarded entity completes 
this line. An LLC that is a disregarded entity should check the 
appropriate box for the tax classification of its owner. Otherwise, it 
should check the "LLC" box and enter its appropriate tax classification. 

Cat. No. 10231X 

New line 3b has been added to this form. A flow-through entity is 
required to complete this line to indicate that it has direct or indirect 
foreign partners, owners, or beneficiaries when it provides the Form W-9 
to another flow-through entity in which it has an ownership interest. This 
change is intended to provide a flow-through entity with information 
regarding the status of its indirect foreign partners, owners, or 
beneficiaries, so that it can satisfy any applicable reporting 
requirements. For example, a partnership that has any indirect foreign 
partners may be required to complete Schedules K-2 and K-3. See the 
Partnership Instructions for Schedules K-2 and K-3 (Form 1065). 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS is giving you this form because they 

Form W-9 (Rev. 3-2024) 
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Dear County of Waller

Below you will find the Bill of Sale for your vehicle purchase. The title will be assigned exactly as it states on the Bill
of Sale. Once you have confirmed all details are correct, please follow these steps to complete your purchase:

1. Sign and date the Bill of Sale via DocuSign.

2. Complete the odometer statement with accurate mileage and sign the bottom of the statement via DocuSign. For
driver sales, the odometer statement will be sent separately to the lessee's primary fleet contact to complete.

3. Submit certified payment made payable to Enterprise FM Trust for the 'Selling Price' (Item Q) on the Bill of Sale.
*Payment cannot be billed to your account.

4. If paying by check, mail a copy of the signed Bill of Sale along with the check to the following address. Checks will
be deposited within 24-48 hours of delivery.

Please Note:
Please ensure the accuracy of the name and address, confirming they match your intended location for titling
and registration. If adjustments are necessary, or if you prefer the title to be sent elsewhere, email us at
EFM_Car_Sales@efleets.com.
If the Selling Price is $1.00 (Item Q on the bill of sale), this is for documentation purposes only, and no payment
is required. Simply complete Steps 1 and 2 to sign both documents via DocuSign.
Certified payments include certified checks, cashier's checks, or wire transfers. Non-certified payments including
a company check, personal check, or ACH transfer will delay processing by 7 business days.
For wire or ACH payment instructions, please contact EFM_Car_Sales@efleets.com.
Please ensure all payments and obligations outlined in the Master Lease Agreement are met to complete the
sale and transfer ownership.

The Selling Price does not include current month's lease payment and any open balances. These must
be paid before title release.

Fleet Managers can visit https://login.efleets.com for more information regarding currently owed balances.

Once we have received the signed Bill of Sale, payment for the selling price, the completed Odometer Statement,
and verified the lessee's fleet management billing account is current, we will initiate the transaction, and the title will
be delivered within 14 business days. You will be responsible for transferring the title into your name upon receipt.

If you have any questions, feel free to reach out to us via e-mail at EFM_Car_Sales@efleets.com or by phone at 1-
800-543-8226, Monday through Friday 8:00am - 4:00pm CST.

FEDEX:
Commerce Bank
922 Walnut St.

KCWLBX Lockbox 843004
Kansas City, MO 64106

*Payment must be sent with paperwork to the above address in order for Commerce to deposit checks.
Do not send payment to Enterprise directly.
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BILL OF SALE

FLEET
MANAGEMENT

Enterprise FIeet Management
Purchase Option Team

1-800-543-8226 direct
E FM_Car_Sales@efleets.com

2281 Ball Drive

Saint Louis, IVO 63146

Printed as of 0811412026

BUYER

SALE DATE GPBR

1 F88
CAR SALE # UNIT NO.

23NK8H
A SALE PRICE $991.05

CO.BUYER
B AOOITIONAL EQUIPMENT

LESSEE TAX EXEMPT ID

STREET ADDRESS APT f

425 Fm 1488 Rd
1 -74-6001 079-0

CITY/STATE/ZIP

HEMPSTEAD ITXI77445
C SUBTOTAL

(A PLUS B)
$991.05

OAY PHONE EVENING PHONE D SALES TAX

FAX

E TITLE FEE

YR/MAKE/MOOEUSERIES

2021 Ford F-1 50 XLT 4x4 SuperCrew Cab Styleside 5.5 ft. box 145 in. WB (6236668)

F ADMINISTRATION FEE $500.00
G ACCUMULATED
PERSONAL PROPERry
TAX

$0.00
VIN#

1 F I T F lwl 1 E 5 6 Ml F le 3 3 I 1
q

H ACCUMULATED
LICENSE FEES

$0.00
MILEAGE

I

COLOR

(0 P) Oxford White

J

K

The vehicle is sold "As ls - not expressly warranted or guaranteed" with All Faults:

BUYER UNDERSTANDS THAT THIS VEHICLE IS BEING SOLD "AS IS NOT

EXPRESSLY WARRANTED OR GUARANTEED WITH ALL FAULTS AND IS NOT

COVERED BY DEALER WARRANTIES. I UNDERSTAND THAT THE SELLER IS NOT

REQUIRED TO MAKE ANY REPAIRS AFTER BUYER BUYS THIS VEHICLE AND

BUYER WILL HAVE TO PAY FOR REPAIRS THIS VEHICLE WILL NEED.'

L

M

N

o

P TOTAL OTHER
(F THRU O)

s500.00

Q SELLING PRICE
(C PLUS D PLUS P)

$1,491 .05

Payments for the vehiqle(s) are to be made payable to "Enterprise FM Trust"

Pleasc.emit payment by certified check or certitied funds.

Buyer is responsible ,ol obtaining any necessary insurance coverage on the pu.chased vehicle. Any cov.rage maintained by seller does not tEnsfet with the purchased Yehicle.

yehicle will only be released once all outstanding charges have been cleared, Please reach out to your clienl accounl coordinato. to Yiew and pay the curent balances.

LIENHOLDER LIENHOLDER ADDRESS lr-rer orre LIENHOLDER PHONE

BUYER

Countv of w.,/ I I SELLER

The Leoal Entitv as listed on the Vehicle(s) Titles(s) ('Seller')

SIGNATURE

( 7 DATE ADDRESS

2281 Ball Drive

CO.BUYER

I

CITY/STATE/ZIP

St.Louis /MO /63146

SIGNATURE DATE APPROVED BY DATE

se

ADOTNONAL

BUYERISI

s0 00

OTHER CHARGES

PURCHASE VEHTCLE

September 2, 2026



I,

LESSEE ODOMETER (MILEAGE) DISCLOSURE STATEMENT

Federal Law (and State Law if applicable) requires that the lessee disclose the mileage to the lessor in connecti

with the transfer of ownership. Failure to complete or making a false statement may result in fines and/or

imprisonment. Complete disclosure form below and return to lessor.

(Name of person making disclosure) state that the odometer now reads

_122,342- (no tenths) miles and to the best of my knowledge that it reflects the actual mileage of the

vehicle described below, unless one of the following statements is checked.

X_J. t hereby certify that to the best of my knowledge the odometer reading as stated above reflects the amount of

mileage in excess of the designed mechanical odometer limit of the vehicle described below.

_L I hereby certify that to the best of my knowledge the odometer reading as stated above is not the actual

mileage.

_3 I hereby certify that to the best of my knowledge the vehicle described above does not have an air bag on or

off switch which has been installed by someone other than the vehicle manufacturer and any existing air bag has

not been deactivated.

YMMS

2021 Ford F-l50 XLT 4x4 SuperCrew Cab
Styleside 5.5 ft. box 145 in. WB (6236668)

VEHICLE IDENTIFICATION NUMBER

1FTFW1E56MFA33915

Unit Number

23NK8H

Item 46.

TURLESSEE'S SIG Date

LESSEE'S NAME

Gounty of Waller - Fire

STREET ADDRESS

425Fm 1488 Rd

ZIP CODE

77445

STATE

TX

CITY

HEMPSTEAD

ruIl
LESSOR'S LEGAL NAME / \
ENTERPRTSE FLEET MAlIlgEtfi ENT

STREET ADDRESS

2281 Ball Drive

CITY STATE

St. Louis MO

DATE DISCLOSURE FORM SENT TO LESSEE

o8-14-2026

LESSOR'S SIGNATURE

ZIP CODE

631 46

DATE COMPLETED FORM
RECEIVED FROM LESSEE

I

September 2, 2026



DISCLOSURE RE: OPEN RECALL

1FTFW1E56MFA33915

The vehicle described is subject to a safety recall notice
from its manufacturer which is open.  Further information

about the recall may be obtained at the website
maintained by NHTSA.

(www.safercar.gov)
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WALLER COUNTY POLICY FOR 

ARCHITECTURAL, ENGINEERING, AND LAND 

SURVEYING SERVICES PROCUREMENT 
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PART 1. PURPOSE AND ADMINISTRATIVE PROVISIONS____________________ 

1.1 PURPOSE  

The purpose of this policy is to establish efficient and uniform procedures for selecting 

providers of architectural, engineering, and land surveying services. Texas Government Code 

Chapter 2254 (the “Act”) prohibits awarding contracts for specified professional services on the 

basis of competitive bidding. Tex. Gov’t Code § 2254.003(a). Rather, the Act requires a county to 

award a contract based on “demonstrated competence and qualifications” to perform the services 

for a specific project, and for a “fair and reasonable price.” Tex. Gov’t Code § 2254.003. Services 

for architecture, engineering, and land surveying must be awarded by (1) selecting the most highly 

qualified provider of those services based on demonstrated competence and qualification, and (2) 

attempting to negotiate with the selected provider a contract for a “fair and reasonable price.” Tex. 

Gov’t Code § 2254.004. Contracts made in violation of the Act are void. Id. § 2254.005.   

1.2 BEST PRACTICES  

A best practice for determining “demonstrated competence and qualifications” under the 

Act is for the Waller County Purchasing Director to issue a Request for Qualifications for each 

specific project requiring architecture, engineering, or land surveying services. Absent an RFQ for 

a specific project, a prequalified pool of architecture, engineering, and land surveying service 

providers may be used in accordance with this Policy for Architectural, Engineering, and Land 

Surveying Services Procurement (“Policy”). This Policy is intended to ensure that a reasonable 

review policy will likely yield a “most highly qualified” provider based on “demonstrated 

competence and qualifications” for a specific project. 

1.3 ENFORCEMENT 

The Texas Attorney General has determined that “the County Auditor…has the principal 

duty for requiring county government to conform to the [Act].” Op. Tex. Att’y Gen. JC-0266 

(2000). Therefore, the County Auditor is responsible for ensuring that contracts entered into on 

behalf of Waller County comply with the requirements of the Act, and for approving only those 

claims resulting from such contracts. 

PART 2. PROCUREMENT OF ARCHITECT-ENGINEER-SURVEYOR SERVICES_ 

2.1 SMALL CAPITAL PROJECTS 

For essential, routine projects that enhance existing facilities, improve safety, or consist of 

routine maintenance, and for which the cumulative professional services fees do not exceed 

$10,000,000 (“Small Capital Projects”), Waller County will select providers of architecture, 

engineering, and land surveying (“A-E-S”) services, as those services are defined by Texas 

Government Code § 2254.002(2). Provider selection for identified Small Capital Projects shall be 

made from the Registry in accordance with this Policy. 

2.2 PROFESSIONAL SERVICES REGISTRY 

Waller County will maintain an ongoing professional services registry (“Registry”) of A-

E-S service providers using the Architect-Engineer-Surveyor Services Form (“A-E-S Services 

Form”), attached hereto as Attachment 1. This form is based on Standard Form 330 prescribed by 

GSA-FAR (48 CFR) 53.236-2(b) and used by the federal government for procuring architecture 

and engineering services, and has been adapted for county use and compliance with the Act. All 
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evaluations as to which provider is the most highly qualified will be made based on the standard 

of demonstrated competence and qualifications. 

A. Consistency and Fairness. The Registry process must be consistent, open, and fair 

for all A-E-S service providers wishing to participate in the Registry. While 

inclusion in the Registry is not a guarantee that work will be given, all providers in 

the Registry will be given consistent opportunities to demonstrate their competence 

and qualifications for appropriate projects. 

B. Registry Updates. The Registry will be updated at least once every three (3) years. 

A-E-S service providers desiring to be included in the Registry must submit a 

completed A-E-S Services Form to the County Engineer, together with a certificate 

of firm registration with the Texas Board of Professional Engineers and Land 

Surveyors, or the Texas Board of Architectural Examiners, in accordance with the 

instructions posted on the County Engineer’s website. 

C. County Engineer Administration. The County Engineer will oversee administration 

of the Registry and is responsible for receiving, compiling, and maintaining 

submitted A-E-S Services Forms, and for providing Registry information to other 

county officials, departments, and department heads as needed for County projects 

requiring A-E-S Services. 

2.3 SELECTION PROCESS FOR SMALL CAPITAL PROJECTS 

A. Department Head Selection. When a Small Capital Project is identified, the using 

department head will select an A-E-S service provider from the Registry based on 

the provider’s demonstrated competence and qualifications, ranked using a 

predetermined ranking system. 

B. Recommendation to Commissioners Court. The using department head will present 

the selected provider to the Commissioners Court, together with a recommendation 

that the County be authorized to enter into negotiations for services with the 

selected provider. A recommendation is non-binding on the Commissioners Court. 

C. Contract Negotiation. Upon authorization from the Commissioners Court, county 

personnel will attempt to negotiate a contract with the selected provider for a fair 

and reasonable price. A negotiated contract is not final until it is formally approved 

or disapproved by the Commissioners Court acting as a body in a meeting that 

complies with Texas Government Code Chapter 551 (the “Texas Open Meetings 

Act”). If a contract cannot be negotiated with the selected provider, the using 

department head will select the next most highly qualified provider from the 

Registry for the project, and the County will begin contract negotiations with that 

provider after receiving authorization from the Commissioners Court to do so. This 

process will continue until the County is able to successfully negotiate a contract 

with a provider. 

D. Selection Documentation. The using department head must document the basis for 

the provider’s selection and ranking (“Selection Backup”). Selection Backup will 

be maintained on record with the using department, and made available for review 

by the Procurement Director and/or District Attorney’s personnel upon request. 
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2.4 RIGHTS AND RESPONSIBILITIES 

A. County Engineer. The County Engineer is responsible for administering the 

Registry in a consistent, open, and transparent manner free of conflicts of interest, 

and for providing Registry information to using departments as needed for their 

selection of A-E-S service providers. 

B. Purchasing Director. The Purchasing Director is a facilitator and ensures 

compliance with the County’s purchasing policies. The Purchasing Director will 

maintain records related to A-E-S service contracts and may review Selection 

Backup maintained by a using department upon request. 

C. Auditor’s Office. The Auditor’s Office has the authority to audit any department 

with regard to procurement under the Act, to check compliance with County 

policies and procedures, and review Selection Backup and ranking documentation 

maintained by a using department. 

D. Precinct Commissioner. The commissioners whose precinct is most affected by a 

project may participate by making a recommendation in the public interest; 

however, commissioners are bound by ethical rules including a prohibition that they 

not act as a surety or participate in any procurement of a government contract in 

which he or she may have a substantial interest (ten percent (10%) or $15,000 or 

more of the fair market value of the business entity) in violation of Texas Local 

Government Code Sections 171.001-171.004. 

2.5 SELECTION OF A-E-S SERVICE PROVIDERS FOR OTHER PROJECTS 

A. Large Capital Projects and Special Projects. Procurement of A-E-S services for 

large, long-term investments in constructing or upgrading infrastructure and for 

which the cumulative professional services fees exceed $10,000,000, and those 

projects requiring extraordinary care and expertise shall be done through an RFQ 

issued by the Purchasing Director. 

B. Federally Funded Projects. Procurement of A-E-S services for projects that are 

funded in whole or in part with federal funding shall be done through an RFQ issued 

by the Purchasing Direct, and in accordance with the procurement requirements of 

Chapter 200 of Title 2 of the Code of Federal Regulations, or as otherwise directed 

by the relevant funding agreement. 

2.6 EXCEPTIONS 

In exigent circumstances, the Commissioners Court may approve the use of the Registry 

selection process for specific projects for which the cumulative professional services fees will 

exceed $10,000,000. In that event, the Commissioners Court must approve the use of the Registry 

selection process by a vote held in a meeting that complies with the Texas Open Meetings Act. 

PART 3. GENERAL PROVISIONS___________________________________________ 

3.1 REASONABLE FEES 

Fees for A-E-S services must be lawful, fair, and reasonable, and may not exceed the 

recommended practices and fees published by the applicable professional associations. Tex. Gov’t 

Code § 2254.003(a)(2), (b)(1)-(2). 
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3.2 COMPLIANCE REPORTING.  

Any ethical issues or instances of policy violation must be reported to the Auditor’s Office 

as soon as possible for review and further appropriate action. 

3.3 EFFECTIVE DATE 

This policy shall be effective on the date of approval by the Waller County Commissioners 

Court. Effective September 2, 2026, an A-E-S service provider wanting to be included in the 

Registry must submit a completed A-E-S Services Form, and otherwise comply with the 

requirements of this policy.
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Plan Agreement for Plan Year 2027
Waller County - 336

Effective as offan. 1,2027

Employee Deposit Rate:

Employer N'fatching:

Application of Matching:

Prior Service Credit:

At 60 ffcsting)
Rule of
At Any Agc

Partial I-ump-sum Paymcnt at Rctircmcnt:

Group Term Life:

Elected Rate:

Retirement Plan Rate:

Group Term Life Rate:

Total Conribution Rate:

8 ycars of scrvicc

75 years total age * service

30 ycars of scn'icc

No
Active-plus-retirees

11.05%

1.1.05o/n

.22o/o

11.27o/o

7o/o

2500/o

Furure Only
l30o/o

Certification

I certifu that the plan agreement for the participation of \X'aller County in TCDRS for the 2027 plan year

ttuly and accuratcly rcflccts the official action takcn during propcrly postcd and noticcd mccting on
09t02t2026 (mm/dd/19 by the Commissioners Court and such action is recorded in the

official minutes.

Counw Judge's Printed Name:

Counry Judge's Signarure: )1yp. 0910212026

J.

TCDRS * Barton Oaks Plaza lV. Ste. 500 * 901 S. MoPac Expy. * Austin, TX 78746 * 800-65 l-3848 * Fax: 5l 2-328-8887 * www.tcdrs.org

Optional Benefits

Retirement Plan Funding

Total Contdbution Rate



2026 RATE 2026
2088 BUDGETED

HOURS AMOUNT

Fund 125-Department 435
County Auditor

Part Time/Clerical 18.00$                       -$                      

Fund 110 - Department 530
Road and Bridge - Maintenance and Construction

1 Foreman 34.00$                       70,992.00$           
12 Equipment Operator 25.00$                       52,200.00$           
4 Mechanic 25.83$                       53,934.00$           

Fund 129-Department 634
Pre-Trial Diversion

4 Assistant Criminal District Attorney 10,000.00$                10,000.00$           

Summary

Fund 125-Department 435
County Auditor
establish hourly rate

Fund 110 - Department 530
Road and Bridge - Maintenance and Construction
reallocate budgeted funds

Fund 129-Department 634
Pre-Trial Diversion
increase supplement

WALLER COUNTY
2026.10 SALARY ORDER

Amended by Commissioners' Court  effective 09.14.26

1

effective 09/03/26
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Sandy D. Hellums-Gomez 

Partner 
 

600 Travis Street 

Suite 2350 

Houston, TX  77002 

Direct: 713.525.6222 

Fax: 713.647.6884 

sandy.gomez@huschblackwell.com 

 

August 26, 2026 

VIA E-MAIL  

 

Uriel Tuck 

Waller County, Texas 

645 12th Street 

Hempstead, TX 77445 

 

 Re: Agreement for Legal Services 

 

Dear Mr. Tuck: 

Thank you for selecting Husch Blackwell LLP to provide legal services.  This letter is to 

confirm our discussion about the engagement and to set forth the terms under which we will 

provide the requested services. 

Client and Scope of Representation.  Our client for this engagement will be Waller 

County, Texas (“you”).  It is understood that, in the absence of written agreement to the contrary, 

our work in connection with this engagement shall not be considered to create an attorney-client 

relationship between us and any other persons or entities related to Waller County, Texas, 

including parents, subsidiaries, shareholders, partners, members, or other affiliates, and thus our 

sole client for this engagement shall be Waller County, Texas.  We will not consider entities 

affiliated with Waller County, Texas as our clients for the purpose of checking future conflicts of 

interest. 

We are being retained to provide bankruptcy advice related to the chapter 11 bankruptcy 

cased styled as In re ML Dev LP, currently pending as Case No. 26-35192 (the “Bankruptcy Case”) 

in the United States Bankruptcy Court for the Southern District of Texas, Houston Division (the 

“Bankruptcy Court”) and the related state court litigation that was removed and is now also 

pending before the Bankruptcy Court as adversary proceeding 26-03586 (the “Adversary”).  

Absent specific modification, any additional services will be governed by the terms and conditions 

of this agreement. 

You acknowledge that we are not your general counsel and that our acceptance of this 

engagement does not involve an undertaking to represent you or your interests in any matter other 
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than that described above.  Furthermore, you acknowledge that our representation does not entail 

a continuing obligation to advise you concerning subsequent legal developments that might have 

a bearing on your affairs generally or, after the completion of the matter as to which we are 

representing you, subsequent legal developments related to or that might have a bearing on that 

matter.  We may on occasion and at our sole discretion provide you with general information 

concerning recently enacted laws, legislative changes, or other pertinent legal subjects and 

developments that are outside the scope of our representation of you, with the sole purpose of 

fostering your awareness of legal developments that could affect your interests generally.  Our 

provision of such general information is not an agreement to provide legal services to you 

regarding any such laws or developments unless you request, and we specifically agree, that we 

do so. 

Conflicts.  As we have discussed, Husch Blackwell LLP has a number of offices and 

represents many clients on a regional or national basis.  Some of the clients we represent may be 

your competitors, vendors or customers.  It is possible that some of our present or future clients 

will ask us to represent them in disputes or other matters where their interests are adverse to those 

of Waller County, Texas during the time we are providing legal services to you.  It is also possible 

that we will represent, or be asked to represent (in other matters), parties whose interests are 

adverse to yours in this or a future matter in which we represent you.  Both of these situations 

would create a conflict of interest under our ethical rules which would prohibit us from undertaking 

the simultaneous representations without the waiver and consent of both clients.  Therefore, as a 

condition to our undertaking this engagement, you agree that our firm may represent existing or 

new clients whose interests are adverse to yours in all types of matters, including litigation, that 

are not substantially related to the matters in which we represent you.  You further agree that we 

may undertake to represent parties to whom you are adverse in matters in which we represent you, 

provided again that we do so only in matters that are not substantially related to our work for you.  

You could, of course, choose not to waive these conflicts of interest, in which case we could 

decline to undertake this representation.  Because the validity and enforceability of these conflict 

waivers are essential conditions to the firm’s willingness to accept this engagement, and the firm 

would not accept the engagement but for these waivers, you agree that, if the validity or 

enforceability of these waivers is ever challenged or revoked, we may withdraw from representing 

you and continue to represent our other clients, even in matters directly adverse to Waller County, 

Texas, including litigation. 

As we have discussed, Husch Blackwell has been or may be contacted to represent multiple 

creditors in the ML Dev, LP case.  You have agreed prospectively that we may represent other 

creditors in the bankruptcy case provided that (a) if the creditors are secured creditors and lessors, 

that such creditors do not claim an interest in any property subject to a lease or security interest 

held by Waller County, Texas; and (b) such creditors do not have direct claims against Waller 

County, Texas.  You have also agreed prospectively that we may represent defendants in avoidance 

actions brought by the trustee or other authorized representative of the bankruptcy estate against 

such defendants, whether as alleged preferential transfers, alleged fraudulent conveyances, or 

otherwise.  We may also represent in other unrelated matters certain other creditors in this 
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bankruptcy case.  You specifically agree to the continuation of our representation of our existing 

clients and agree that you will not seek to disqualify the firm in this matter because of such pre-

existing representations. 

Fees and Expenses.  Our fees are based on the amount of time we devote to a project.  Any 

estimates of fees that we may give from time to time are based on our judgment of the 

circumstances at a given time, and actual fees may be more or less than the estimated amount.  

Any estimate of fees or costs we provide thus may not be considered as a minimum, maximum, or 

fixed fee quotation. 

I will be the responsible attorney for this engagement but other attorneys and legal 

assistants may assist with the engagement.  We ask that you agree that we may use such personnel 

as is appropriate in our professional judgment.  Our hourly rates for attorneys range from $425 to 

$1,350.  The firm also employs paralegals and their rates range from $250 to $525.  Other 

professionals employed in certain specialty areas have rates that range from $265 to $775.  Our 

hourly rates are reviewed and adjusted periodically.  Adjusted rates will be applicable to any work 

done after the effective date of the adjustment. 

In litigation and matters requiring document productions, including third party and 

government subpoenas, investigations, and regulatory matters, electronically stored information is 

almost always implicated.  For these matters, the firm uses the services of its Litigation Technology 

Department to meet the demands of electronic discovery and document management using the 

latest technological tools.  The services provided by the firm’s Litigation Technology Department 

require significant expertise.  Services may include coordination and consultation on discovery 

materials, development and hosting of document review databases, and preparation and 

presentation of electronic evidentiary materials at trial.  Pricing for this work is set forth in the 

attached schedule.  Additionally, it is the firm’s policy to bill for providing responses to audit letter 

requests.  Should this type of work materialize, we charge a flat rate of $250 to $2,000 based on 

the complexity of the request and the time and resources expended by the members of the audit 

letter team. The flat fee covers all of the work of our centralized audit letter team to prepare the 

audit letter response.  The flat fee does not include the time the attorneys handling your matter(s) 

spend preparing descriptions of actual or potential loss contingencies, which may be billed 

separately. 

We will bill on a monthly basis for our professional fees and for reimbursement of expenses 

incurred in connection with this engagement.  We will generally not pay the fees and expenses of 

other service providers, such as consultants, local counsel, deposition reporters, experts, and the 

like, but will forward those bills directly to you for payment. 

Payment shall be due upon receipt of our invoice.  If we do not receive comment about the 

invoice within twenty days of the date of the invoice, we will assume you have reviewed the 

invoice and find it acceptable.  If you wish to pay our invoices electronically, you may do so 

through our secure online payment portal: https://www.huschblackwell.com/paymentportal. 
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Invoices not paid within thirty days of the invoice date will be subject to a late charge of 1% per 

month on the unpaid balance, commencing from the date of the invoice and continuing until paid.  

If an invoice remains unpaid more than ninety days after the invoice date, we may, consistent with 

our ethical obligations and judicial requirements, cease performing services for you until 

arrangements satisfactory to us have been made for payment of arrearages and future fees.  You 

agree that, in such an event, we have the right to withdraw as your attorneys from any matter or 

proceeding in which we may be engaged. 

Deposit.  It is our standard practice to require an advance deposit from a new client and for 

each new significant matter.  As an existing client, we are not requiring a deposit at this time. 

Communications.  We understand that we are to report to and take direction from Uriel 

Tuck for this engagement.  If you should prefer that we report to some other person, please let us 

know.  We understand that you have approved the use of internet e-mail for communications 

concerning this matter.  Our state ethics rules suggest that we remind you that the internet does not 

provide a totally secure method of communication, and e-mail may be copied and held by any 

computer through which it passes.  Persons not participating in the communication may intercept 

e-mails, and e-mails stored on computers may be accessed by unauthorized parties.  If you would 

prefer that we not communicate with you via e-mail, please advise me immediately. 

Use of Artificial Intelligence.  You agree that we may use technology which incorporates 

artificial intelligence (AI) tools and features, including generative AI, to assist in legal research, 

summarizing and organizing information, drafting documents, and other tasks.  This technology, 

while it can enhance our work, is not a substitute for the expertise and judgment of our 

attorneys.  We will exercise professional judgment in using AI technology and in reviewing AI-

generated content to ensure that our services are appropriate for your specific legal needs. 

Corporate Transparency Act.  The Corporate Transparency Act (“CTA”), in effect as of 

January 1, 2024, was enacted by Congress as part of the Anti-Money Laundering Act of 2020. In 

general, the CTA imposes certain disclosure and filing requirements on corporations, limited 

liability companies, and similar entity structures regarding information about natural persons who 

own and/or form these entities. The provisions of the CTA could apply to you. If you require legal 

advice related to understanding the CTA’s requirements and implications, please let us know and 

we can connect you with the appropriate attorneys within the firm to discuss those needs. Our firm 

has, however, determined that, due to the number of third-party service providers in the compliance 

industry with established services tailored to facilitate adherence to the CTA, we will not undertake 

to submit, on behalf of our clients, any required filings or undertake other compliance activities 

imposed by the CTA. Upon request, we will refer you to such third-party service providers, but in 

no event will Husch Blackwell undertake any CTA-related filings or other compliance activities 

on your behalf. Whether or not you ask and we undertake to advise you regarding the requirements 

imposed by the CTA, the responsibility for making any required filings in compliance with the 

CTA rests solely with you.  This responsibility further extends to your successors in interest, 

beneficiaries, or any other related parties who may be affected by such legal developments. 
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Marketing Materials.  Periodically, our firm prepares marketing materials in which we 

include the names and corporate logos of selected clients and sometimes a brief description of a 

significant project on which we worked.  You agree that we may do so with regard to you and any 

matters we handle for you at this time or in the future.  If we include our representation of you in 

these materials, we will not include information about any specific transaction that is not otherwise 

publicly available without your prior approval. 

Document Retention.  Some materials related to our representation of you (e.g. 

administrative records, time and expense reports, personnel materials, and credit and accounting 

records) belong to us and will be handled in accordance with our document retention policy.  Other 

materials (i.e. documents provided to us by you and the final version of documents that you retain 

us to create) are considered client files and belong to you.  We will retain your client file for ten 

years or such longer period as required by statute or our firm's document retention policy.  At your 

request, we will return your file to you or any other person designated by you.  If, at your request, 

we retain your client files beyond their normal period of retention, such long-term storage will be 

at your cost.  If you have not requested that we return your file or made arrangements for long-

term storage, we may destroy or otherwise dispose of your client files after the retention period. 

Our Professional Responsibility.  The code of professional responsibility to which we 

are subject lists several types of conduct or circumstances that require or allow us to withdraw 

from representing a client.  These include, for example, nonpayment of fees or charges, 

misrepresentation or failure to disclose material facts, action contrary to our advice, and conflict 

of interest with another client. 

We try to identify in advance and discuss with our clients any situation that may lead to 

our withdrawal.  If withdrawal ever becomes necessary, we give our clients written notice as soon 

as practicable. 

Under rules of the Texas Supreme Court and the State Bar of Texas, we advise our clients 

of the contents of the Texas Lawyer’s Creed, a copy of which is enclosed.  In addition, we advise 

clients that the State Bar of Texas investigates and prosecutes complaints of professional 

misconduct against attorneys licensed in Texas.  A brochure entitled Attorney Complaint 

Information is available at all of our offices and is likewise available upon request.  A client that 

has any questions about the State Bar’s disciplinary process should call the Office of the General 

Counsel of the State Bar of Texas at 1-800-932-1900 (toll free). 

Limited Liability Partnership.  Husch Blackwell LLP is organized as a limited liability 

partnership.  This means every attorney in our firm who either directly performs or supervises 

legal services for you will have full professional responsibility and legal liability for those services, 

in addition to the firm itself.  However, individual attorneys in the firm who have no direct 

involvement or supervisory role in your representation will not have any personal liability for the 

legal services performed by others in the firm. 
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Conclusion of Representation. Our relationship with you will be concluded when we
have completed our agreed-upon services. In addition, and without limiting the preceding

sentence, in the event we have performed no work for you or on your behalf for six consecutive
months, you agree that our attorney-client relationship with you will be terminated.

It is understood that the terms of this letter and its enclosures constitute the terms under
which we will undertake this representation. If you find the proposed engagement terms

acceptable, please execute and return a copy of this letter for our file. If you do not agree to any

of the terms of this letter and its enclosures, please call me as soon as possible within the next ten

days to discuss. If I do not hear from you, it is understood that these are the terms of our

representation.

Thank you again for selecting us for this engagement. We look forward to working with
you.

Very truly yours,

HUSCH BLACKWELL LLP

By: , 1 -;' ,r.i( '--;'l

Sandy D.' Hellums-Gomez
Partner

cd
HB EGL v2025. I 0.0 I XD

AGREED:

WALLER CO

By:
Name:
Title:
Dated:

HB: 4904-9895-5979.1
Husch Blackwell LLP

Carbett "Trey" J. Duhon, III
County Judge
September 2, 2026
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THE TEXAS LAWYER'S CREED -- A Mandate for Professionalism 
 

The Texas Supreme Court and the Texas Court of Criminal Appeals adopted this 
Creed, with the requirement that lawyers advise their clients of its contents when 
undertaking representation. 

 
I am a lawyer; I am entrusted by the People 
of Texas to preserve and improve our legal 
system. I am licensed by the Supreme Court 
of Texas. I must therefore abide by the 
Texas Disciplinary Rules of Professional 
Conduct, but I know that Professionalism 
requires more than merely avoiding the 
violation of laws and rules. I am committed 
to this Creed for no other reason that it is 
right. 
 
I.  OUR LEGAL SYSTEM. A lawyer 
owes to the administration of justice 
personal dignity, integrity, and 
independence. A lawyer should always 
adhere to the highest principles of 
professionalism. I am passionately proud of 
my profession. Therefore, "My word is my 
bond." I am responsible to assure that all 
persons have access to competent 
representation regardless of wealth or 
position in life. I commit myself to an 
adequate and effective pro bono program. I 
am obligated to educate my clients, the 
public, and other lawyers regarding the spirit 
and letter of this Creed. I will always be 
conscious of my duty to the judicial system. 
 
II. LAWYER TO CLIENT. A lawyer 
owes to a client allegiance, learning, skill, 
and industry. A lawyer shall employ all 
appropriate means to protect and advance 
the client's legitimate rights, claims, and 
objectives. A lawyer shall not be deterred by 
any real or imagined fear of judicial disfavor 
or public unpopularity, nor be influenced by 
mere self-interest. I will advise my client of 
the contents of this Creed when undertaking 
representation. I will endeavor to achieve my 
client's lawful objectives in legal transactions 
and in litigation as quickly and economically 
as possible. I will be loyal and committed to 
my client's lawful objectives, but I will not 
permit that loyalty and commitment to 
interfere with my duty to provide objective  

 and independent advice. I will advise my 
client that civility and courtesy are expected 
and are not a sign of weakness. I will advise 
my client of proper and expected behavior. I 
will treat adverse parties and witnesses with 
fairness and due consideration. A client has 
no right to demand that I abuse anyone or 
indulge in any offensive conduct. I will advise 
my client that we will not pursue conduct 
which is intended primarily to harass or drain 
the financial resources of the opposing 
party. I will advise my client that we will not 
pursue tactics which are intended primarily 
for delay. I will advise my client that we will 
not pursue any course of action which is 
without merit. I will advise my client that I 
reserve the right to determine whether to 
grant accommodations to opposing counsel 
in all matters that do not adversely affect my 
client's lawful objectives. A client has no right 
to instruct me to refuse reasonable requests 
made by other counsel. I will advise my client 
regarding the availability of mediation, 
arbitration, and other alternative methods of 
resolving and settling disputes. 
 
III. LAWYER TO LAWYER. A lawyer 
owes to opposing counsel, in the conduct of 
legal transactions and the pursuit of 
litigation, courtesy, candor, cooperation, and 
scrupulous observance of all agreements 
and mutual understandings. Ill feelings 
between clients shall not influence a lawyer's 
conduct, attitude, or demeanor toward 
opposing counsel. A lawyer shall not engage 
in unprofessional conduct in retaliation 
against other unprofessional conduct. I will 
be courteous, civil, and prompt in oral and 
written communications. I will not quarrel 
over matters of form or style, but I will 
concentrate on matters of substance. I will 
identify for other counsel or parties all 
changes I have made in documents 
submitted for review. I will attempt to prepare  
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documents which correctly reflect the 
agreement of the parties. I will not include 
provisions which have not been agreed upon 
or omit provisions which are necessary to 
reflect the agreement of the parties. I will 
notify opposing counsel, and, if appropriate, 
the Court or other persons, as soon as 
practicable, when hearings, depositions, 
meetings, conferences or closings are 
canceled. I will agree to reasonable requests 
for extensions of time and for waiver of 
procedural formalities, provided legitimate 
objectives of my client will not be adversely 
affected. I will not serve motions or pleadings 
in any manner that unfairly limits another 
party's opportunity to respond. I will attempt 
to resolve by agreement my objections to 
matters contained in pleadings and 
discovery requests and responses. I can 
disagree without being disagreeable. I 
recognize that effective representation does 
not require antagonistic or obnoxious 
behavior. I will neither encourage nor 
knowingly permit my client or anyone under 
my control to do anything which would be 
unethical or improper if done by me. I will 
not, without good cause, attribute bad 
motives or unethical conduct to opposing 
counsel nor bring the profession into 
disrepute by unfounded accusations of 
impropriety. I will avoid disparaging personal 
remarks or acrimony towards opposing 
counsel, parties and witnesses. I will not be 
influenced by any ill feeling between clients. 
I will abstain from any allusion to personal 
peculiarities or idiosyncrasies of opposing 
counsel. I will not take advantage, by 
causing any default or dismissal to be 
rendered, when I know the identity of an 
opposing counsel, without first inquiring 
about that counsel's intention to proceed. I 
will promptly submit orders to the Court. I will 
deliver copies to opposing counsel before or 
contemporaneously with submission to the 
court. I will promptly approve the form of 
orders which accurately reflect the 
substance of the rulings of the Court. I will 
not attempt to gain an unfair advantage by 
sending the Court or its staff 
correspondence or copies of 
correspondence. I will not arbitrarily 
schedule a deposition, Court appearance, or 
hearing until a good faith 

 effort has been made to schedule it by 
agreement. I will readily stipulate to 
undisputed facts in order to avoid needless 
costs or inconvenience for any party. I will 
refrain from excessive and abusive 
discovery. I will comply with all reasonable 
discovery requests. I will not resist discovery 
requests which are not objectionable. I will 
not make objections nor give instructions to 
a witness for the purpose of delaying or 
obstructing the discovery process. I will 
encourage witnesses to respond to all 
deposition questions which are reasonably 
understandable. I will neither encourage nor 
permit my witness to quibble about words 
where their meaning is reasonably clear. I 
will not seek Court intervention to obtain 
discovery which is clearly improper and not 
discoverable. I will not seek sanctions or 
disqualification unless it is necessary for 
protection of my client's lawful objectives or 
is fully justified by the circumstances. 
 
IV. LAWYER AND JUDGE. Lawyers 
and judges owe each other respect, 
diligence, candor, punctuality, and 
protection against unjust and improper 
criticism and attack. Lawyers and judges are 
equally responsible to protect the dignity and 
independence of the Court and the 
profession. I will always recognize that the 
position of judge is the symbol of both the 
judicial system and administration of justice. 
I will refrain from conduct that degrades this 
symbol. I will conduct myself in court in a 
professional manner and demonstrate my 
respect for the Court and the law. I will treat 
counsel, opposing parties, the Court, and 
members of the Court staff with courtesy and 
civility. I will be punctual. I will not engage in 
any conduct which offends the dignity and 
decorum of proceedings. I will not knowingly 
misrepresent, mischaracterize, misquote or 
miscite facts or authorities to gain an 
advantage. I will respect the rulings of the 
Court. I will give the issues in, controversy 
deliberate, impartial and studied analysis 
and consideration. I will be considerate of 
the time constraints and pressures imposed 
upon the Court, Court staff and counsel in 
efforts to administer justice and resolve 
disputes. 
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Litigation Technology 

Schedule of Charges as of 10/1/2025 

 
Husch Blackwell’s Litigation Technology Department provides comprehensive management of 

complex electronic discovery data. This Schedule of Charges reflects our standard pricing for 

these services. The services are billed as a monthly fee based on the volume of data in 

RelativityOne (“RelOne”) Early Case Assessment (“ECA”) and RelOne Review workspaces for 

a matter. There are a few costs that, if incurred, are not included in the monthly fee, as set forth 

below.   

 

The monthly fee will start when data is processed at the rates set forth in this Schedule of 

Charges. There is a minimum monthly fee of $1,000.00.  

 

When the case is no longer active, the RelOne database can be archived and the monthly fee will 

cease.  We do not pro-rate the monthly charge (if the database is active on the first of the month, 

the charge will be for the calendar month). 
 

Monthly fee calculations: 
 

RelOne ECA Workspace $15.00 per GB 

RelOne Review Workspace $65.00 per GB 

 

RelOne Services included in the monthly fee: 

 Litigation Technology personnel hourly time 

 Loading and updates to document review database 

 Hosting of electronic discovery data 

 Electronic document productions 

 OCR Processing 

 Electronic bates numbering 

 Format conversions 

 Archiving of databases and related materials 

 Media services 

 

Costs not included in the monthly fee (if applicable): 

 Processing is billed at $60.00 per compressed GB 

 Relativity outside (non-HB) user access is billed at $135.00 per user/per month 

 RelOne Artificial Intelligence (“aiR”) is billed at a $0.25 per document fee; any related 

hourly consulting fees will be billed at the consultant’s hourly rate 
 

Trial technology, equipment rental and trial consulting are not provided by the Litigation Technology 

Department, however, we can assist with the coordination of these services. 

Item 52.



Item 53.

ORDER NO.

AN ORDER OF THE COUNTY COMMISSIONERS COURT (COURD OF THE COUNTY OF
WALLER, TEXAS, SETTING FORTH THE MAXIMUM NUMBER OF RESERVE DEPUTY

CONSTABLES EACH WALLER COUNTY CONSTABLE MAY MAINTAIN

WHEREAS, the Commissioners Court of the County of Waller, Texas (County) desires

to clarify previous orders of the court regarding the number of reserve deputy constables each

Constable's office may maintain; and

WHEREAS, the Court finds that the purpose of such a limit is to ensure that Waller County

is in compliance with TCOLE regulations.

NOW, THEREFORE, BE IT ORDERED BY THE WALLER COUNTY
COMMISSIONERS COURT THAT:

L The maximum number of reserve deputy constables each Constable's office may

maintain is hereby limited to _ for each precinct.

BE IT SO ORDERED.

WALLER COUNTY COMMISSIONERS COURT

County Judge Commissioner

Precinct

Commissioner Precinct 2 Attest: County C

20260902-53
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Passed and Approved this 2nd day of September, 2026

Absent

Absent
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