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CITY OF CITY OF URBANA
URBANA COMMITTEE OF THE WHOLE MEETING

DATE:  Tuesday, January 20, 2026
TIME: 7:00 PM
PLACE: 400 South Vine Street, Urbana, IL 61801
AGENDA
Chair: Christopher Evans, Ward 2
A. Call to Order and Roll Call
B. Approval of Minutes of Previous Meeting
1. 12-15-2025 City Council Meeting Minutes
2. 12-15-2025 Committee of the Whole Meeting Minutes
3. 01-05-2026 City Council Meeting Minutes
4. 01-05-2026 Committee of the Whole Meeting Minutes
Additions to the Agenda

D. Presentations and Public Input

1.

Placer.ai — Exec

E. Staff Report

F. New Business

1

2.

[

B

Resolution No. 2026-01-003R: A Resolution for Improvement Under the Illinois Highway Code
(State Motor Fuel Tax for Florida Avenue from Wright Street to Hillcrest Street) — PW

Ordinance No. 2026-01-002: An Ordinance Revising the Annual Budget Ordinance (Budget
Amendment #6 — Omnibus) — HRF

Resolution No. 2026-01-004R: A Resolution Authorizing the Execution of An
Intergovernmental Agreement with the Housing Authority of Champaign County for the
Provision of Environmental Review Services — CD

Resolution No. 2026-01-005R: A Resolution Approving an Amendment to Extend a
Redevelopment Agreement Project Completion Date (Race Street Ventures, LLC — 118-120 South
Race Street) — CD

G. Council Input and Communications

All City meetings are broadcast on Urbana Public Television and live-streamed on the web. Details on how
to watch are found on the UPTV webpage located at https://www.urbanail.gov/executive-
department/page/urbana-public-television.



https://www.urbanail.gov/executive-department/page/urbana-public-television.
https://www.urbanail.gov/executive-department/page/urbana-public-television.

H. Adjournment




PUBLIC INPUT

The City of Urbana welcomes Public Input during open meetings of the City Council, the City Council’s
Committee of the Whole, City Boards and Commissions, and other City-sponsored meetings. Our goal is to
foster respect for the meeting process, and respect for all people participating as members of the public
body, city staff, and the general public. The City is required to conduct all business during public meetings.
The presiding officer is responsible for conducting those meetings in an orderly and efficient manner.
Public Input will be taken in the following ways:

Email Input

Public comments must be received prior to the closing of the meeting record (at the time of adjournment
unless otherwise noted) at the following: citycouncil@urbanail.gov. The subject line of the email must
include the words “PUBLIC INPUT” and the meeting date. Your email will be sent to all City Council
members, the Mayor, City Administrator, and City Clerk. Emailed public comments labeled as such will be

incorporated into the public meeting record, with personal identifying information redacted. Copies of
emails will be posted after the meeting minutes have been approved.

Written Input

Any member of the public may submit their comments addressed to the members of the public body in
writing. If a person wishes their written comments to be included in the record of Public Input for the
meeting, the writing should so state. Written comments must be received prior to the closing of the meeting
record (at the time of adjournment unless otherwise noted).

Verbal Input

Protocol for Public Input is one of respect for the process of addressing the business of the City. Obscene
ot profane language, or other conduct that threatens to impede the ordetly progress of the business
conducted at the meeting is unacceptable.

Public comment shall be limited to no more than five (5) minutes per person. The Public Input portion of
the meeting shall total no more than two (2) hours, unless otherwise shortened or extended by majority vote
of the public body members present. The presiding officer or the city clerk or their designee, shall monitor
each speaker's use of time and shall notify the speaker when the allotted time has expired. A person may
participate and provide Public Input once during a meeting and may not cede time to another person, or
split their time if Public Input is held at two (2) or more different times during a meeting. The presiding
officer may give priority to those persons who indicate they wish to speak on an agenda item upon which a
vote will be taken.

The presiding officer or public body members shall not enter into a dialogue with citizens. Questions from
the public body members shall be for clarification purposes only. Public Input shall not be used as a time
for problem solving or reacting to comments made but, rather, for hearing citizens for informational
purposes only.

In order to maintain the efficient and orderly conduct and progress of the public meeting, the presiding
officer of the meeting shall have the authority to raise a point of order and provide a verbal warning to a
speaker who engages in the conduct or behavior proscribed under “Verbal Input”. Any member of the
public body participating in the meeting may also raise a point of order with the presiding officer and
request that they provide a verbal warning to a speaker. If the speaker refuses to cease such conduct or



mailto:citycouncil@urbanail.gov

behavior after being warned by the presiding officer, the presiding officer shall have the authority to mute
the speaker’s microphone and/or video presence at the meeting. The presiding officer will inform the
speaker that they may send the remainder of their remarks via e-mail to the public body for inclusion in the
meeting record.

Accommodation

If an accommodation is needed to participate in a City meeting, please contact the City Clerk’s Office at
least 48 hours in advance so that special arrangements can be made using one of the following methods:

- Phone: 217.384.2366
- Email: CityClerk@urbanail.gov



mailto:CityClerk@urbanail.gov

Item F1.

CITY OF City of Urbana
URB AN A 400 S. Vine Street, Urbana, IL. 61801
www.urbanaillinois.us

MEMORANDUM TO THE MAYOR AND CITY COUNCIL

Meeting: January 20, 2026 Committee of the Whole
Subject: A Resolution for Improvement under the Illinois Highway Code (State Motor Fuel
Tax for Florida Avenue from Wright to Hillcrest)

Summary

Action Requested

City Council is being asked to pass the attached resolution to appropriate $1,250,000 of
supplemental State Motor Fuel Tax (State MFT) funds for the Florida Avenue (Wright to Hillcrest)

project.

Brief Background

Additional State MFT appropriations are needed to cover Phase II of preliminary engineering (PE)
and land acquisition services for the Florida Avenue (Wright to Hillcrest) project, based on the initial
proposal fee. The PE budget (Phases I and II) was estimated in 2022 during the Rebuilding
American Infrastructure with Sustainability and Equity (RAISE) grant application and assumed the
PE fee would equal 10% of the construction cost. While the construction cost estimate remains
reasonably accurate (within 2% of the most recent estimate), the PE fee assumption was low. PE for
this project is expected to be closer to 20% of construction, which is consistent with our current
assumptions for project budgeting, as described in Section 3 of the Capital Improvement Plan.

Relationship to City Services and Priorities
Impact on Core Services N/A
Strategic Goals & Plans N/A

Previous Conncil Actions

For the Florida Avenue (Wright to Hillcrest) project, City Council previously passed an original State
MFT Resolution 2023-06-068R for $950,000 and a supplemental State MFT Resolution 2025-05-
029R to appropriate $300,000.



http://www.urbanaillinois.us/

Discussion

Additional Background

The Florida Avenue (Wright to Hillcrest) project is nearing the completion of Phase I PE, which
concludes with the approval of major design elements by the Illinois Department of Transportation
(IDOT) and the Federal Highway Administration (FHWA) and clearances from an environmental
and cultural resources review. Phase II PE, which is primarily the creation of plans and
specifications for construction, and land acquisition for additional right-of-way (ROW) and
easements will begin shortly after Phase I PE is finished. The land acquisition anticipated with this
project is mostly temporary construction easements where residential driveways may get
reconstructed outside the ROW limits, with some small amounts of ROW acquisition anticipated at
major intersections. We are targeting a November 2027 letting for construction, which will lead to
construction starting in early 2028.

The estimated cost of construction, as of December 2025, is $10.1 million, including a 15%
contingency. This recent estimate is within 2% of the construction cost estimate that was used in
the RAISE grant application. The RAISE grant award was for $9.95 million, and no local match is
required for that amount. If the City were to incur construction costs above and beyond the RAISE
grant award, then the cost overrun would be paid with other funds, most likely State MET.

The total cost for PE (Phase I and II) and land acquisition is expected to be $2,250,000, consisting
of $610,000 for Phase I PE, $1,270,000 for Phase II PE, and $370,000 for land acquisition. These
are estimated costs for Phase II PE and land acquisition because the agreements for these services
are currently in negotiation. In the RAISE grant application, the estimate for PE fee plus land
acquisition was $1,186,000, based on an incorrect assumption that PE would cost 10% of the
construction cost. The expected cost for PE is 19% of the estimated construction cost, and this is
consistent with our current assumptions for project budgeting, as described in Section 3 of the
Capital Improvement Plan.

For the Florida Avenue (Wright to Hillcrest) project, the City is mostly paying for PE with federal
Surface Transportation Block Grant Program (STBGP) funds secured through the Champaign-
Urbana Urban Area Transportation Study (CUUATS). For PE (Phase I and II), the City is currently
allocated over $929,000 of STBGP funds, and we are providing a 20% local match with State MFT
funds. In early 2020, staff plans to request approximately $1,000,000 of additional STBGP funds
through CUUATS to help cover the expected costs for Phase II PE and land acquisition. Because
the City must pay the design costs up front and then request reimbursement, a sufficient
appropriation of State MFT funding is needed to cash-flow the work. Therefore, the attached
resolution needs to account for the total cost, even though we anticipate that most of the cost will
be covered with outside funding.

The City utilizes State MFT funds for a project by first passing a resolution through Council to
appropriate an amount. IDOT, which oversees the State MFT program, verifies that the City will
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have an adequate balance in its State MFT fund throughout the life of the project before approving
the appropriation. Adequate State MFT funds must be appropriated before the City can enter
engineering agreements or construction contracts that are paid with State MFT.

Fiscal and Budget Impact
The table below summarizes the recommended appropriation of State MET funds, calculated as the
project budget through FY26, plus 10% contingency, and less the State MFT appropriations to date.

Item F1.

Previous State

~ 0
. PE & Land 10% Budget with MFT Supplemental
Project Acq. Budget Contingency Contingenc Resolution(s) State MET
q- budg (tounded) geney Resolution
to Date
Florida Ave.
(Wright to Hillcrest) $2,250,000 $250,000 $2,500,000 ($1,250,000) $1,250,000
Rehabilitation

PE & Land Acq. Budget + ~10% Contingency (rounded) = Budget w/Contingency
Budget w/Contingency — Previous State MFT Resolution(s) to Date = Supplemental State MFT Resolution

Recommendation
City Council is asked to pass the attached resolution to appropriate $1,250,000 of supplemental State
Motor Fuel Tax (State MEFT) funds for the Florida Avenue (Wright to Hillcrest) project.

Next Steps
If the attached resolution is passed, staff will submit the resolution to IDOT and proceed with
Phase II PE and land acquisition for the Florida Avenue (Wright to Hillcrest) project.

Attachments
1. Resolution 2026-01-_R: Resolution for Improvement Under the Illinois Highway Code
(State Motor Fuel Tax for Florida Avenue, Wright to Hillcrest)
2. Location Map

Originated by: John C. Zeman, City Engineer
Vince Gustafson, Interim Public Works Director
Darius White, City Administrator

Reviewed:

Approved:
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llinois Department Resolution for Impro
of Transportation Under the lllinois Highway Code
Is this project a bondable capital improvement? Resolution Type Resolution Number  Section Number
X Yes [ No Supplemental 2026-01-__ R 19-00620-00-PV
BE IT RESOLVED, by the Council of the City
Governing Body Type Local Public Agency Type
of Urbana lllinois that the following described street(s)/road(s)/structure be improved under

Name of Local Public Agency

the lllinois Highway Code. Work shall be done by Contract
Contract or Day Labor

For Roadway/Street Improvements:

Name of Street(s)/Road(s) I(‘riﬂgg; Route From To
Florida Avenue 1.3 FAU 7138 Wright Street Hillcrest Street
For Structures:
Name of Street(s)/Road(s) Strliélztr'g?\jo Route Location Feature Crossed

BE IT FURTHER RESOLVED,

1. That the proposed improvement shall consist of

Phase 2 preliminary engineering services and land acquisition costs for 3R rehabilitation project with federal
funding.

2. That there is hereby appropriated the sum of one million two hundred fifty thousand and 00/100

Dollars ( $1,250,000.00 ) for the improvement of

said section from the Local Public Agency's allotment of Motor Fuel Tax funds.
BE IT FURTHER RESOLVED, that the Clerk is hereby directed to transmit four (4) certified originals of this resolution to the district office
of the Department of Transportation.

I, Darcy E. Sandefur City Clerk in and for said City
Name of Clerk Local Public Agency Type Local Public Agency Type

of Urbana in the State aforesaid, and keeper of the records and files thereof, as provided by
Name of Local Public Agency

statute, do hereby certify the foregoing to be a true, perfect and complete original of a resolution adopted by

Council of Urbana at a meeting held on January 26, 2026
Governing Body Type Name of Local Public Agency Date
IN TESTIMONY WHEREOF, | have hereunto set my hand and seal this day of
Day Month, Year
(SEAL, if required by the LPA) Clerk Signature & Date
Approved

Regional Engineer Signature & Date
Department of Transportation

Printed 01/12/26 Page 1 of 1 BLR 09110 (Rev. 01/1




Location Map for State MFT Resolution January 20, 2026 Committee of the Whole
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——— S
@ Zoomto
Florida Ave. (Wright to Hillcrest) F X
Name Floride Ave. (Wright to Hillcrest)
Description Pavement reconstruction, new and
replacement traffic signals, and
improved bus stops. Preliminary
engineering funded with
STBG/STPU funds through
CUUATS. Construction and
construction engineering funded
with RAISE grent from US DOT.
Terget Construction Date FY 2027

Project Starting Year FY 2025
Project Completion Year FY 2028

Infrastructure Type Pavement

? w I wi o AN W
Primary Fund SMFT
Total Allocations FY26-FY30 § 10,443,930
W Pli;sasi vania, A .

ﬂ FY26 Status Studies and Plans

ey

Florida Avenue (Wright to Hillcrest) Rehabilitation, Section 19-00620-00-PV



https://urbana.ccgisc.org/portalurbana/apps/experiencebuilder/experience/?id=7835edc438ec442aa463894dc5730d83

CITY OF City of Urbana
URB AN A 400 S. Vine Street, Urbana, IL. 61801
www.urbanaillinois.us

Item F2.

MEMORANDUM TO THE MAYOR AND CITY COUNCIL

Meeting: January 20, 2026, Committee of the Whole
Subject:  An Ordinance Revising the Annual Budget Ordinance (Budget Amendment #6 —
Omnibus)

Summary

Action Requested

Forward the budget amendment authorizing these adjustments for approval at the January 26, 2020,
City Council meeting. This budget amendment requires six affirmative votes, including the Mayor, in

order to pass.

Brief Background
This ordinance seeks City Council approval to amend the FY2026 Annual Budget. The proposed
adjustments include one grant-related item and updates to several Capital Improvement Plan (CIP)

projects.

Relationship to City Services and Priorities
Impact on Core Services
The requested items are are intended to enable City staff to better serve Urbana residents.

Strategic Goals & Plans
The proposed changes align with the Mayor and Council 2024-2025 Goals, specifically Strategic
Area #3: Infrastructure.

Previous Council Actions
In FY26, The City Council approved:

e ['Y2026 Annual Budget on June 25, 2025
e Budget Amendment #1 on August 25, 2025
e Budget Amendment #2 on October 27, 2025.

e Resolution 025-10-084R Authorizing Acceptance of IACA Grant for Urbana Arts and
Culture Operating Support on October 27,2025

e Budget Amendment #3A on November 24, 2025
e Budget Amendment #4 on November 24, 2025.
e Budget Amendment #5 on January 5, 2026

10



http://www.urbanaillinois.us/
https://www.urbanail.gov/hr-and-finance-department/page/annual-budget-information
https://mccmeetings.blob.core.usgovcloudapi.net/urbanail-pubu/MEET-Packet-9d49aad8704d4441b22cece0601624d6.pdf#page=36
https://urbanail.sharepoint.com/sites/PublicDocuments/City%20of%20Urbana%20Public%20Documents/Forms/AllItems.aspx?sortField=LinkFilename&isAscending=false&viewid=d030ef1f%2D4e6c%2D4af7%2Dbc72%2Ddf9cf6038c8f&ga=1&id=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Ordinances%2F2025%2FOrdinance%5F2025%2D09%2D025%2Epdf&parent=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Ordinances%2F2025
https://urbanail.sharepoint.com/sites/PublicDocuments/City%20of%20Urbana%20Public%20Documents/Forms/AllItems.aspx?viewid=d030ef1f%2D4e6c%2D4af7%2Dbc72%2Ddf9cf6038c8f&ga=1&id=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Resolutions%2F2025%2FResolution%5F2025%2D10%2D084R%2Epdf&parent=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Resolutions%2F2025
https://urbanail.sharepoint.com/sites/PublicDocuments/City%20of%20Urbana%20Public%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Ordinances%2F2025%2FOrdinance%5F2025%2D11%2D032%2Epdf&viewid=d030ef1f%2D4e6c%2D4af7%2Dbc72%2Ddf9cf6038c8f&parent=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Ordinances%2F2025
https://urbanail.sharepoint.com/sites/PublicDocuments/City%20of%20Urbana%20Public%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Ordinances%2F2025%2FOrdinance%5F2025%2D11%2D033%2Epdf&viewid=d030ef1f%2D4e6c%2D4af7%2Dbc72%2Ddf9cf6038c8f&parent=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Ordinances%2F2025
https://www.urbanail.gov/committee-whole-meeting/meeting/committee-whole-meeting-73

Discussion
Additional Background Information
General Fund (100):

- Illinois Arts Council Agency (IACA) Grant: On October 27, 2025, City Council accepted
$10,000 grant from IACA to support operation of the arts program (Resolution 2025-10-
084R). This amendment recognizes the grant in the budget.

- Planning Consulting Services: This budget amendment transfers $15,000 from salary

savings due to vacancies to the professional services line item to fund temporary
professional planning services during the Principal Planner vacancy. This will help maintain
service levels while recruitment continues and the position is filled.

- IT Division Office Renovation and Reconfiguration: This budget amendment provides
funding for the renovation and reconfiguration of the I'T Division office space, which is
outdated and does not adequately support current operational needs. The improvements are
intended to create a more functional and efficient workspace for staff and support day-to-
day service delivery. The expected cost is $55,000, funded through unused salary savings
from a vacant position within the Executive Department.

Motor Fuel Tax Fund (203): Additional funding is needed to cover Phase II design engineering and
land acquisition services for the Florida Avenue project, based on the initial proposal fee. The
preliminary engineering budget (Phases I and II) was estimated in 2022 during the RAISE grant
application and assumed engineering would equal 10% of the construction cost. While the
construction cost estimate remains reasonably accurate (within about 5% of the most recent
estimate), the engineering cost assumption was low. Preliminary engineering for this project is
expected to be closer to 20% of construction.

In early 2020, staff plans to request additional federal Surface Transportation funds through
CUUATS to help cover the increased Phase II design cost (80/20 split). Because the City must pay
the design costs up front and then request reimbursement, additional State MIFT funding is needed
to cash-flow the work.

The additional funding can be supported through surplus budget from the Bakers Lane Path and
Colorado Avenue Resurfacing projects, as well as State MI'T funds made available by substituting
the City’s recent award of an IDOT grant (§757,894) for the Florida Avenue Path.

Sanitary Sewer Fund (204): This budget amendment increases the sanitary sewer lateral

reimbursement program by $50,000, funded through the sanitary sewer fund balance. In the first
half of FY26, the program has already used 76% of the annual budget for eligible reimbursements.
Staff expects approximately $30,000 in additional reimbursement requests over the coming months.
The additional $50,000 is expected to be sufficient to cover demand for the remainder of FY26.

The sanitary sewer fund balance can support this increase because actual FY25 sanitary sewer
expenditures were lower than projected in the CIP, resulting in a higher-than-anticipated available
balance.

Item F2.
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https://urbanail.sharepoint.com/sites/PublicDocuments/City%20of%20Urbana%20Public%20Documents/Forms/AllItems.aspx?sortField=LinkFilename&isAscending=false&viewid=d030ef1f%2D4e6c%2D4af7%2Dbc72%2Ddf9cf6038c8f&ga=1&id=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Resolutions%2F2025%2FResolution%5F2025%2D10%2D084R%2Epdf&parent=%2Fsites%2FPublicDocuments%2FCity%20of%20Urbana%20Public%20Documents%2FCity%20Clerk%20Documents%2FCity%20of%20Urbana%2FArchived%20Ordinances%20and%20Resolutions%2FArchived%20Resolutions%2F2025
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Fiscal and Budget Impact

Funds are available in the City’s General Operating Fund. The total estimated ending fund balance
would be $20,959,764, of which $17,417,202 is reserved to meet (1) the 25% policy requirement
($11,944,202) and designated reserves related to (2) potential loss of federal funds ($4,600,000) and
(3) future expenditures for the community engagement team pilot program ($873,000). This leaves
$3,542,562 available to be allocated.

Recommendation
Forward the budget amendment authorizing these adjustments to the FY2026 budget with a
recommendation for approval at the January 26, 2026 City Council meeting.

Next Steps
If the proposed adjustments mentioned above are approved, the revisions detailed in the exhibit will
be incorporated into the FY2026 Annual Budget.

Attachment(s)
1. An Ordinance Revising the Annual Budget Ordinance

Originated: ~ Don Ho, Senior Financial Analyst / Budget Coordinator
Reviewed: Elizabeth Hannan, HR & Finance Director / CFO
Approved: Darius White, City Administrator
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ORDINANCE NO.
AN ORDINANCE REVISING THE ANNUAL BUDGET ORDINANCE
(Budget Amendment #6 — Omnibus)

WHEREAS, the City of Urbana (“City”) is a home rule unit of local government pursuant to
Article VII, Section 06, of the Illinois Constitution of 1970, and may exercise any power and perform
any function pertaining to its governmental business and affairs, and the passage of this Ordinance
constitutes an exercise of the City’s home rule powers and functions as granted by the Illinois
Constitution of 1970; and

WHEREAS, the corporate authorities of the City heretofore did approve the annual budget
ordinance of and for the City of Urbana for the fiscal year beginning July 1, 2025 and ending June 30,
2026; and

WHEREAS, the said corporate authorities find that revising the annual budget ordinance by
deleting, adding to, changing, or creating sub-classes within object classes and object classes
themselves is in the best interests of the residents of the City and is desirable for the welfare of the
City’s government and affairs; and

WHEREAS, funds are available to effectuate the purpose of such revision; and

WHEREAS, the Budget Director may not make such revision under the authority so
delegated to the Budget Director pursuant to 65 ILCS 5/8-2-9.6 or Urbana City Code Section 2-133.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL AND THE
MAYOR, BEING THE CORPORATE AUTHORITIES OF THE CITY OF URBANA,

ILLINOIS, as follows:

Page 1 0of 2

Item F2.
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Section 1.

The annual budget ordinance shall be and the same is hereby revised as set forth in the exhibit
appended hereto and made a part hereof as if fully set forth herein.

Section 2.

This Ordinance shall be in full force and effect from and after its passage and publication in

accordance with Section 1-2-4 of the Illinois Municipal Code (65 ILCS 5/1-2-4).

This Ordinance is hereby passed by the affirmative vote, the “ayes” and “nays” being called, of two-
thirds of the corporate authorities then holding office (6 of 8 votes) of the City of Urbana, Illinois, at

a duly noticed and convened meeting of the said corporate authorities.

PASSED BY THE CORPORATE AUTHORITIES this __ Day of ,20
AYES:
NAYS:

ABSTENTIONS:

Darcy E. Sandefur, City Clerk

APPROVED BY THE MAYOR this __ Day of ,20__

DeShawn B. Williams, Mayor

Page 2 of 2
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General Ledger Code
GENERAL OPERATING FUND (100)
Revenues

100-41150
Total Revenues

Expenditures
10010101-50110
10050510-50110
10050510-52102
10050504-52999
10060610-59200

Total Expenditures

Ending Fund Balance (estimated!

Project String

CAPITAL IMPROVEMENT & REPLACEMENT FUND (200)

Revenues
200-49100
Total Revenues

Expenditures
20040470-53200-40800

Total Expenditures

Ending Fund Balance (estimated,

MOTOR FUEL TAX FUND (203)
Expenditures
20340470-53301-40129
20340470-53301-40133
20340470-52105-40135
20340470-52105-40137
Total Expenditures

Ending Fund Balance (estimated,

SANITARY SEWER FUND (204

Expenditures
20440470-52999-40505

Total Expenditures

Ending Fund Balance (estimated|

40800-CONST-REHAB-IT

Budget Amendment 2025/26 - 06 - Exhibit A

Description

GENERAL FUND: STATE GRANTS - CULTURE & RECR

MAYOR'S OFFICE/CITY ADMINSTRTR: SALARY - REGULAR EMPLOYEES
PLANNING AND ZONING: SALARY - REGULAR EMPLOYEES

PLANNING AND ZONING: TECHNOLOGY SERVICES

PUBLIC ARTS: OTHER CONTRACTUAL SERVICES

GF NON: TFR TO CA REPL & IMPR FUND

CAPITAL REPLACMT & IMPROV FUND: TFR FROM GENERAL FUND

CIP FUND CAPITAL PROJECTS: BUILDING - CITY FACILITY IMPROVEMENT

HIGHWAY AND STREETS: Bakers Lane Shared-Use Path
HIGHWAY AND STREETS: Philo & Colorado Resurfacing
PLANNING SERVICES: Florida Ave. (Wright to Hillcrest)
PLANNING SERVICES: Florida Ave. Shared-Use Path

SEWER CAPITAL PROJECTS: OTHER CONTRACTUAL SERVICES

Current Budget  Revised Budget Difference
18,300 28,300 10,000
50,154,110 50,164,110 10,000
682,205 627,205 (55,000)
417,338 402,338 (15,000)
9,859 24,859 15,000
64,799 74,799 10,000
5,472,981 5,527,981 55,000
56,994,838 57,004,838 10,000
20,959,764 20,959,764 -
5,472,981 5,527,981 55,000
6,325,181 6,380,181 55,000
1,034,314 1,089,314 55,000
16,506,646 16,561,646 55,000
5,190,614 5,190,614 -
2,393,629 1,843,629 (550,000)
1,697,630 1,547,630 (150,000)
721,394 2,021,394 1,300,000
1,768,567 1,168,567 (600,000)
11,403,827 11,403,827 -
2,458,971 2,458,971 -
50,000 100,000 50,000
3,054,207 3,104,207 50,000
606,453 606,453 -

Pagelof1
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Reason

IACA GRANT

IT OFFICE RENOVATIONS
PLANNING CONSULTING SERVICES
PLANNING CONSULTING SERVICES
IACA GRANT

IT OFFICE RENOVATIONS

IT OFFICE RENOVATIONS

IT OFFICE RENOVATIONS

TRANSFER BETWEEN CIP PROJECTS
TRANSFER BETWEEN CIP PROJECTS
TRANSFER BETWEEN CIP PROJECTS
TRANSFER BETWEEN CIP PROJECTS

SANITARY SEWER LATERAL REIMBUSEMENT
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CITY OF City of Urbana
URB AN A 400 S. Vine Street, Urbana, IL. 61801
www.urbanaillinois.us

MEMORANDUM TO THE MAYOR AND CITY COUNCIL

Meeting: January 20, 2026, Committee of the Whole

Subject: A Resolution Authorizing the Execution of An Intergovernmental Agreement with
the Housing Authority of Champaign County for the Provision of Environmental
Review Services

Summary

Action Requested

The City of Urbana Committee of the Whole is being asked to consider the attached resolutions
authorizing the execution of an Intergovernmental Agreement with the Housing Authority of
Champaign County (HACC) for the provision of environmental review services.

Brief Background

The attached resolution and agreement would allow City staff to perform environmental reviews on
request by HACC and for the City to receive reimbursement for this service. Staff have provided
this service in the past under previous intergovernmental agreements, which are now expired.

Relationship to City Services and Priorities

Impact on Core Services

There are no significant impacts on core city services associated with the approval of the the
attached resolution. City of Urbana Grants Management Division staff are already trained to
perform and routinely complete environmental reviews for federally funded projects in the course of

magaging Community Development Block Grant and HOME Inverstment Partnership program
funds.

Strategic Goals & Plans

Approval of this resolution further achievment towards the the Consolidated Plan and Annual
Action Plan, which are aligned with Mayor/Council Strategic Goals 2.2B: “partner with devleopers
to genrate affordable rental and honewoner housing.”

1|Page
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Previous Conncil Action

Urbana City Council has authorized four prior intergovernmental agreements with HACC for
provision of environmental review services since 2015. The most recent agreeement, which is now
expired, was authorized by Resolotion No. 2022-10-080R on October 10, 2022.

Discussion

Additional Background Information

Pursuant to NEPA and specifically under the Code of Federal Regulations (24 CFR, Part 58), the
Housing Authority is required to complete environmental reviews on its prospective property
acquisitions, major renovations, and new construction projects. Also under this Code (24 CFR Part
58 Subpart A), the City of Urbana is deemed to be the responsible agency for the provision of such
services on behalf of the Housing Authority, as the lead entity of the Urbana HOME Consortium.
Community Development staff have been trained in the preparation of such environmental reviews
by the US Department of Housing and Urban Development (HUD), including recent policy
changes regarding the environmental review process, and have an established relationship with
HUD and the environmental field staff. Under the terms of the attached Agreement, City of Urbana
staff would perform the necessary reviews for the Housing Authority for reimbursement on a per
case basis. Through these services, the City will assist the Housing Authority in providing affordable
housing for residents throughout Champaign County, a goal of which is consistent with the City’s
Consolidated Plan and Comprehensive Plan. The City has had four prior agreements with HACC
for provision of these services, the most recent of which expired in October of 2025. In FY 2024-
2025, City staff completed five environmental reviews for HACC.

Recommendation
Staff and the Community Development Commission recommend forwarding the attached
resolution to the Urbana City Council consent agenda with a recommendation for approval.

Next Steps

Once approved by Council, City staff will be authorized to perform environmental reviews on
behalf of HACC and receive reimbursement in accordance with the rates outlined in the attached
agreement. The agreement will remain in effect for the term of November 1, 2025—November 1,
2028.

Attachments
1. A Resolution Authorizing the Execution of An Intergovernmental Agreement with the
HACC for the Provision of Environmental Review Setrvices
2. Intergovernmental Agreement for the Provision of Environmental Review Services

Originated by: Nick Olsen, Interim Grants Division Manager

Reviewed: Olivia Jovine, Community Development Services Director
Approved: Darius White, City Administrator

2|Page
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RESOLUTION NO.

A RESOLUTION AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT WITH THE HOUSING AUTHORITY
OF CHAMPAIGN COUNTY FOR THE PROVISION OF
ENVIRONMENTAL REVIEW SERVICES

WHEREAS, the City of Urbana (the “City”) is a home rule unit of local government
pursuant to Article VII, Section 6, of the Illinois Constitution, 1970, and may exercise any power
and perform any function pertaining to its government and affairs, and the passage of this
Resolution constitutes an exercise of the City’s home rule powers and functions as granted in the
Illinois Constitution, 1970; and

WHEREAS, the Housing Authority of Champaign County has identified the need to
continue to purchase environmental review services and finds it advantageous to procure the City of
Urbana to perform said services; and

WHEREAS, Section 10 of Article VII of the Constitution of the State of Illinois, 1970,
provides authority for units of local governments to contract or otherwise associate among
themselves to obtain and share services and to exercise, combine or transfer any power or function
in any manner not prohibited by law or ordinance; and

WHEREAS, the Intergovernmental Cooperation Act (SILCS 220/1-220/9) provides that
any one or more public agencies may contract with any one or more other public agencies to
perform any governmental service, activity or undertaking which any of the public agencies entering
into the contract is authorized by law to perform provided that such contract shall be authorized by
the governing body of each party to the contract.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF URBANA, ILLINOIS, as follows:

Item F3.
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Section 1. That an Intergovernmental Agreement pertaining to the provision of
environmental review services, between the City of Urbana and the Housing Authority of
Champaign County, in substantially the form of the copy of said Agreement attached hereto and
hereby incorporated by reference, be and the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver and the City Clerk of the City of Urbana, Illinois, be and the same
is authorized to attest to said execution of said Amendment as so authorized and approved for and
on behalf of the City of Urbana, Illinois.

This Resolution is hereby passed by the affirmative vote, the “ayes” and “nays” being called,
of a majority of the members of the Council of the City of Urbana, Illinois, at a meeting of said

Council.

PASSED by the City Council this day of :

AYES:
NAYS:

ABSTAINS:

Darcy E. Sandefur City Clerk

APPROVED by the Mayor this day of ,

DeShawn B. Williams, Mayor

Item F3.
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INTERGOVERNMENTAL AGREEMENT FOR THE
PROVISION OF ENVIRONMENTAL REVIEW SERVICES TO
THE HOUSING AUTHORITY OF CHAMPAIGN COUNTY

This Intergovernmental Agreement, made and entered into this___ day of 2026,
by and between the City of Urbana, Illinois, a municipal corporation and the Housing Authority of
Champaign County (collectively, the "Parties™).

WHEREAS, the City of Urbana (the “City”) is a home rule unit of local government pursuant to
Article VII, Section 6, of the Illinois Constitution, 1970, and may exercise any power and perform any
function pertaining to its government and affairs, and the passage of this Resolution constitutes an
exercise of the City’s home rule powers and functions as granted in the Illinois Constitution, 1970; and

WHEREAS, the Housing Authority of Champaign County (hereafter, the "Authority™) was
created by the Illinois State Legislature in 1939 to provide housing for low income families; and

WHEREAS, the Authority is required to perform environmental reviews on its prospective
property acquisitions per 24 CFR, Part 58; and

WHEREAS, the City is a Responsible Entity as defined by 24 CFR, Part 58 Subpart A and
must assume the responsibilities for said environmental reviews; and

WHEREAS, the Authority will compensate the City for the performance of these
environmental reviews; and

WHEREAS, Section 10 of Article VI of the Constitution of the State of Illinois, 1870,
provides authority for local governments to contract or otherwise associate among themselves to
obtain and share services and the exercise, combined or transfer any power or function in any
manner not prohibited by law or ordinance; and

WHEREAS, the Intergovernmental Cooperation Act (51LCS220/1-220/9) also provides
that any one or more public agencies may contract with any one or more other public agencies to
perform any governmental service, activity or undertaking which any of the public agencies
entering into the contract is authorized by law to perform provided that such contract shall be
authorized by the governing body of each party to the contract; and

WHEREAS, the Authority is, from time to time, in need of assistance in undertaking and
performing environmental reviews of real estate owned, to be acquired, or to be sold by the

Authority; and
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WHEREAS, City staff has the ability, competency, knowledge, and experience to provide
assistance to the Authority in connection with environmental reviews of real estate owned or to be
acquired, or to be sold bythe Authority.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, the City and the Authority hereby agree as follows:

Section 1. Environmental Review Services. The City will provide environmental review
services for the Authority pursuant to the terms and conditions as set forth herein.

Section 2. Scope, Billing and Payment. The Authority will identify for the City the sites
that will require environmental reviews. Upon completion of the Environmental Review, the City
will bill the Authority a flat rate as more specifically defined in Schedule A, which is attached
hereto and incorporated by reference.

Section 3, Environmental Review Services Data. Upon request, the City will provide a

detailed report of environmental review data to the Authority. The environmental review record
should, at a minimum, contain documentation in compliance with the Flood Disaster Protection
Act, Coastal Barriers Resources Act, and Airport Runway Clear Zones and Clear Zones
Disclosures. The City will provide said report within seven (7) days of the Authority's written
request, unless a longer review period is required as a compliance measure, as determined in
environmental review findings. Said requests will be limited to one (1) per month.

Section 4. Contact Information. The primary contact for the City will be the Grants

Management Division Manager. The primary contact for the Housing Authority will be the Deputy
Director.

Section 5. Default and Cure: In the event that either Party believes that the other F)’arty has
defaulted on its obligations with any term, provision or covenant contained in this Agreement, the
grieving Party shall give written notice to the other Party identifying the Section of the Agreement
which it believes has been breached and specifying, in reasonable detail, the nature of the breach
The Party receiving the notice shall have fourteen (14) days in which to either cure the alleged
breach or provide a written response which either states that a cure may not be completed within
the aforesaid fourteen (14) day period and which states the date of commencement and anticipated
completion of such cure or which states why the recipient of such notice believes it did not breach
this Agreement. In the event that the Parties cannot resolve the dispute, either Party may terminate

this Agreement by providing written notice to the other party which advises that the Agreement

th
shall be deemed terminated on the thirtieth (30 ) day of the date of such notice of termination.
2

21




Item F3.

Upon termination, neither party shall have any further obligation to the other. In the event of any
breach, any amounts due and owing by the Authority to the City for environmental review services
shall become immediately due and owing and such termination shall not constitute a waiver of the
City's right to receive or collect those amounts.

Section 6. Term: This Agreement shall be commence as of November 1, 2025, and shall
remain, and continue in full force and effect for three (3) years. The Agreement will automatically
renew on an annual basis, but may be terminated by either party upon written notice sixty (60) days
prior to the Agreement's anniversary date.

Section 7. Miscellaneous:

Indemnity: Each Party agrees to indemnify, defend and hold harmless the other Party and
its officers, agents, and employees from and for any and all losses, costs, expenses, demands,
claims, causes, causes of action, judgments, and liabilities sustained and/or alleged to have been
sustained in connection with, as aresult of, and/or arising out of the intentional, willful, wanton, or
gross negligence or negligent act or omission of the other Party in connection with the
performance or undertaking of any obligation provided for in this Agreement. This indemnity,
duty to defend and hold harmless covenant shall not be deemed, construed or interpreted as
requiring a Party to indemnify, defend or hold harmless a Party for that Party's own intentional,
willful, wanton, gross negligent, or negligent act or omission. This covenant shall survive and
remain in full force and effect following the expiration and/or termination of this Agreement.

Notices: Any and all notices required to be given by this Agreement shall be given in the
following means and any such notice shall be deemed effective as hereinafter provided:

1. By First Class U.S; Postal Service: Any and all notices sent by U.S. Postal Service shall
be sent via First Class mail, registered or certified mail with return receipt requested. If
any notice is placed in a properly addressed and stamped envelope, such notice shall be
deemed effective five (5) business days after the date of placement with the U.S. Postal

Service.

2. If by facsimile transmission: Any and all notices sent by facsimile transmission shall be
deemed effective the day after the date of transmission but only if the sending fax
machine provides a written acknowledgement that the transmission was properly sent to
the recipient Party's facsimile telephone number and received by the recipient Party's

fax machine. If any one of the immediate afore-stated conditions is not met, the notice

3
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shall be deemed ineffective.

3. If sent by overnight courier service: Any and all notices sent by overnight courier
service shall be deemed effective the date after delivery of such notice but only if the
said courier service provides or otherwise makes available a tracking of the delivery of
such notice which tracking shall include the date and time when such delivery to the
recipient Party was made.

4. If by personal service: Any and all notices which are personally served on the recipient
party shall be deemed effective the day after delivery is made but only if the person
delivering any such notice executes an affidavit which states the date when such
personal delivery was made.

Record Keeping: The Parties agree to keep and maintain any and all records and
documents created in connection with the creation of the environmental review. Such records shall
be kept and maintained in accordance with the State Records Act (5 ILCS 160/1 et seq/).

Severability: If any term or other provision of this Agreement is declared by a court or
administrative agency of competent jurisdiction to be invalid, illegal or incapable of being
enforced, all other conditions and provision of this Agreement shall nevertheless remain in full
force and effect so long as the economic or legal substance of these transactions contemplated
hereby is not affected in any manner materially adverse to either party. Notwithstanding the
immediate foregoing, if in any such proceeding one Party's performance under this Agreement is
declared to be unenforceable by the other Party, then this Agreement shall be deemed to
automatically terminate with such termination date to be effective on the date when such
declaration, finding, order, or decree is entered.

Entirety of Agreement: This Agreement constitutes the entire agreement between the
parties; it supersedes any prior agreement or understanding between them, oral or written, with
respect to the matters addressed herein, all of which are hereby canceled. However, nothing herein
shall be deemed to supersede or render null, void or unenforceable any agreement which the City
and/or the Authority has or may have entered into regarding Environmental Review Services or
any portion thereof

Amendment or Modification: This Agreement may not be amended or modified except by
an instrument in writing signed by both Parties.

Waiver: Any waiver or release by one Party of the other Party in connection with that

Party's performance of any term, condition, or covenant contained in this Agreement shall be

4
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deemed effective only is such waiver is contained in a writing signed by the Party granting such
waiver. Any waiver, other than as provided in the immediate aforesaid sentence, shall not be
deemed, construed, or interpreted as a waiver or release of any other term, condition or covenant
contained in this Agreement.

Execution in Counterparts: This Agreement may be executed in one or more counterparts,
each of which when executed shall be deemed to be an original but all of which taken together shall
constitute one and the sameagreement.

Government Law and Jurisdiction: The laws of the State of Illinois shall apply to any
construction, interpretation, enforcement, or action for breach of this Agreement. In the event that
any action is filed which seeks to interpret, enforce or declare breach of this Agreement, any such
action shall be filed and maintained in the Sixth Judicial Circuit of the Circuit Court, Champaign
County, lllinois.

Representations and Warranties of Authority to Execute: The Parties represent and warrant that
the person executing this Agreement on the respective Party's behalf is duly authorized to doso.

IN WITNESS WHEREOF, the City of Urbana and the Housing Authority of Champaign
County have caused this Agreements to be executed and delivered as of the date first set forth above

and in the cover page hereof.

For the City of Urbana For the Housing Authority of Champaign County
By: By:

Title: Title:

Attest: Attest:

Date: Date:
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Schedule A

Payment

Rate

Rates for Environmental Review Services*

Complete Environmental Review $3,500 plus publication costs

Review of Third Party Environmental Review $1,500 plus publication costs

Rates may be adjusted by up to 5% on annual basis starting July 15t

Typical individual environmental reviews performed under this agreement are estimated to

cost between approximately $3,500 and $5,000 to complete, including legal notice costs.

Environmental Impact Statements would be more costly and will be estimated separately for

review and approval by the Agency prior to preparation.
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CITY OF City of Urbana

URBANA 400 S. Vine Street, Urbana, 11 61801

www.urbanaillinois.us

Item F4.

MEMORANDUM TO THE MAYOR AND CITY COUNCIL

Meeting: January 20, 2026, Committee of the Whole Meeting
Subject: A Resolution Approving an Amendment to Extend a Redevelopment Agreement
Project Completion Date (Race Street Ventures, LLLC — 118-120 South Race Street)

Summary
Action Requested

The City Council is being asked to approve a resolution extending the Redevelopment Agreement,
originally authorized on February 24, 2025, with Race Street Ventures, LLC. The resolution would
approve the execution of an amendment to the Agreement that extends of the Project Completion
Date from March 31, 2026, to October 31, 2026.

Brief Background

In October 2021, the Developer acquired 118 S. Race Street and 120 S. Race Street (“the Properties”).
118 S. Race Street formerly housed Brown Hobbs & McMurray Insurance and then Gallagher
Insurance. 120 S. Race Street formerly housed The Iron Post tavern and has been vacant since 2021.
The Redevelopment Agreement, originally authorized on February 26, 2025, allows Tax Increment

Finance funds to be used for capital improvements as part of a complete renovation of two buildings
in the Central TIF District.

Relationship to City Services and Priorities
Impact on Core Services: There is no impact on core services.

Strategic Goals & Plans: Approval of this Amendment would support Mayor/Council Strategic Area
#4: Economic Health - Strategy #1: Support local businesses, Strategy #2: Enhance employment
opportunities in Urbana, and Strategy #3: Recruit new businesses and industties.

Previous Council Actions: On February 24, 2025, City Council approved a resolution for the
redevleopment agreement with Race Street Ventures, LLC (Fernie’s High Horse, 118-120 South Race
Street), with six “ayes” and zero “nays.”.

Discussion

Additional Background Information

The Developer is currently undertaking a comprehensive rehabilitation of both buildings, converting
the premises into Fernie's High Horse. The facility will accommodate up to 250 individuals, with
designated areas including a live performance venue, coffeehouse café, full-service bar, and a patio
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featuring a stationary food trailer. The second floor will comprise four two-bedroom apartments,
one of which will function as a “green room” for performers.

On February 24, 2025, the City Council approved the Agreement with the Developer which
included a Project Completion Date of March 31, 2026. Due to unforeseen delays in the
construction schedule, the Developer is requesting a six-month extension of the Project Completion
Date to October 31, 2026.

Policy or Statutory Impacts

The Properties are located in the City of Urbana’s Central Tax Increment Financing District (Central
TIF). One of the main objectives of the TIF District is to encourage and assist private investment in
the redevelopment area through the provision of financial assistance as permitted by the State of
Illinois Tax Increment Allocation Redevelopment Act.

The Developer believes that the extension of the Project Completion Date will is needed and will
allow it to provide a significant and valuable entertainment attraction to Downtown Urbana. Fernie’s
will be a destination for all of downstate Illinois, providing a new, professionally owned and operated
performance and theater space.

Fiscal and Budget Impact

The Developer anticipates that the economic and fiscal impact to the City will be substantial, with
first year projected revenues of $1,006,000 generating $35,210 in Sales and Food and Beverage
Taxes in the first full year of operations.

Community Impact

The Developer is fully committed to the project and believes that Fernie’s will add a significant and
valuable entertainment attraction to Downtown Urbana as well as having a positive impact on other
downtown businesses.

Recommendation
Staff recommends adoption of the resolution approving an amendment that extends theProject
Completion Date stated in the Redevelopment Agreement with Race Street Ventures, LLC.

Attachments
1. Resolution
2. Developer Extension Request Letter
3. Resolution No. 2025-02-017R A Resolution Approving a Redevelopment Agreement with
Race Street Ventures, LLC (Fernie’s High Horse, 19-120 South Race Street).
4. First Amendment to a Redevelopment Agreement by and between City of Urbana,
Champaign County, Illinois and Race Street Ventures, LLC

Originated by: Michel McMahon, Economic Development

Reviewed: Olivia Jovine, Community Development Services Director
Reviewed: Matt Roeschley, City Attorney

Approved: Darius White, City Administrator
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RESOLUTION NO.

A RESOLUTION APPROVING AN AMENDMENT TO EXTEND A
REDEVELOPMENT AGREEMENT PROJECT COMPLETION DATE

(Race Street Ventures, LLC — 118-120 South Race Street)

WHEREAS, the City of Urbana, an Illinois municipal corporation (hereinafter, the “City”),
is a home rule unit of local government pursuant to Article 7, § 6 of the Illinois Constitution of 1970
and 65 ILCS 5/1-1-10; and

WHEREAS, the City Council approved a Redevelopment Agreement with Race Street
Ventures, LLC (hereinafter the “Agreement”), on February 24, 2025, to renovate two parcels located
at 118-120 S. Race Street, Urbana, IL in accordance with the terms and conditions contained in the
Agreement; and

WHEREAS, the Agreement defined the “Project Completion Date” as March 31, 2026,; and

WHEREAS, due to unforeseen delays in the construction schedule, the Developer is
requesting a six-month extension of the Project Completion Date to October 31, 2026; and

WHEREAS, the City Council, after due consideration, finds that approval of the extension
request is in the best interests of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF URBANA, ILLINOIS, as follows:

Section 1.

The City Council approves an amendment authorizing an extension of the Project Completion Date
as defined and used in the Agreement from March 31, 2026, to October 31, 2026.

Section 2.

The Mayor is hereby authorized to execute and deliver such documents required to reflect the
extension granted in Section 1, and the City Clerk is authorized to attest to the execution of said
documents.

Section 3.

Page 1 of 2
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This Resolution shall be in full force and effect upon its passage.

PASSED BY THE CITY COUNCIL this day of

Item F4.

AYES:

NAYS:

ABSTENTIONS:

Darcy Sandefur, City Clerk

APPROVED BY THE MAYOR this day of

DeShawn Williams, Mayor

Page 2 of 2
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RACE STREET VENTURES, LLC

9018.1ST STREET, CHAMPAIGN, IL 61820

January 8, 2025

City Of Urbana
Attn: Mike McMahon, Andrea Ruedi
Urbana, Illinois 61801

To whom it may concern:

On behalf of Race Street Ventures, LLC, | would like to formally request an extension to our
Redevelopment Agreement for our project at 118-120 S. Race Street, Urbana. The agreement
between our organization and the City of Urbana was fully executed in February 2025.

Due to unforeseen delays in our construction schedule, we are requesting an extension of the
original terms from Article 1 Section 1.1 which states the Certificate of Occupancy for the Project
upon the Property shall not be later than March 31, 2026. Race Street Ventures LLC is
requesting a six month extension of those terms to reflect October 31, 2026.

We look forward to working through this matter promptly and appreciate the City’s consideration
and support through this process.

Sincerely,

g

Patrick Singer
Managing Partner
Race Street Ventures, LLC

Item F4.
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FIRST AMENDMENT TO A REDEVELOPMENT AGREEMENT BY AND BETWEEN
CITY OF URBANA, CHAMPAIGN COUNTY, ILLINOIS AND RACE STREET
VENTURES, LLC

This First Amendment (hereinafter, “First Amendment”) to a Redevelopment Agreement
by and between City of Urbana, Champaign County, Illinois and Race Street Ventures, LLC dated
February 24, 2025 is entered into this___ Day of , 2026 by and between the City
of Urbana, Illinois and Race Street Ventures, LLC.

WHEREAS, the City Council approved a Redevelopment Agreement with Race Street
Ventures, LLC (hereinafter, “Agreement”), on February 24, 2025, to renovate two parcels located
at 118-120 S. Race Street, Urbana, IL in accordance with the terms and conditions contained in
the Agreement; and

WHEREAS, the Agreement defined the “Project Completion Date” as March 31, 2026 (as
defined in Section 1.1 of the Agreement); and

WHEREAS, due to unforeseen delays in the construction schedule, Race Street Ventures,
LLC is requesting a six-month extension of the “Project Completion Date” to October 31, 2026
(as defined in Section 1.1 of the Agreement); and

WHEREAS, the City Council, after due consideration, finds that approval of the extension
is in the best interests of the City; and

NOW, THEREFORE, for good, valuable, and mutual consideration that each Party
acknowledges as having in hand received, and for the exchange of the terms, conditions, and
covenants contained in this Amendment, the Parties agree as follows:

Section 1: The City Council approves an amendment to Section 1.1 of the Agreement

authorizing an extension of the “Project Completion Date” as defined and used in the Agreement
from March 31, 2026, to October 31, 2026.

Section 2: Each Party to this Amendment represents and acknowledges that the person
who has executed this Amendment is duly authorized to do so on behalf of the Party for whom
that person is executing this Amendment.

Section 3: Except as otherwise expressly provided in this Amendment, all other terms,

conditions and covenants contained in the Agreement shall remain in full force and effect.

[ END OF AMENDMENT. SIGNATURES FOLLOW. ]

Item F4.
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For the City of Urbana, Illinois

DeShawn B. Williams, Mayor

Attest:

Date:

For Race Street Ventures, LLC

City Clerk

Date:

Item F4.
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Docusign Envelope ID: 382EF95B-4620-4276-99A1-61C53540E4E6

RESOLUTION NO. 2025-02-017R
A RESOLUTION APPROVING A REDEVELOPMENT AGREEMENT WITH
RACE STREET VENTURES, LLC
(Fernie’s High Horse, 118-120 South Race Street)
WHEREAS, the City of Urbana, an Illinois municipal corporation (hereinafter, the “City”),
is 2 home rule unit of local government pursuant to Article 7, § 6 of the Illinois Constitution of 1970
and 65 ILCS 5/1-1-10; and
WHEREAS, Race Street Ventures, LLC (“Developer”), an Illinois limited liability company,
is the legal owner of two parcels located at 118-120 South Race Street, Urbana, IL and intends to
renovate the parcels in accordance with the terms and conditions contained in the Redevelopment
Agreement (hereinafter the “Agreement”) appended to this Ordinance as an exhibit; and
WHEREAS, the City and Developer desire to enter into the Agreement in substantially the
form of the exhibit appended hereto and made a part hereof; and
WHEREAS, the City Council, after due consideration, finds that approval of the Agreement,
as herein provided, are in the best interests of the residents of the City and is desirable for the welfare
of the City’s government and affairs.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Urbana,
Illinois, as follows:

Section 1.

The Agreement shall be and hereby is approved in substantially the form appended to and
incorporated into this Resolution.

Section 2.

The Mayor of the City of Urbana, Illinois, shall be and is hereby authorized to execute and deliver the
Agreement, in substantially the form of the exhibit attached hereto and hereby incorporated by

reference, and the City Clerk of the City of Urbana, Illinois, be and the same is authorized to attest to

Page 1 of 2
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Docusign Envelope ID: 382EF95B-4620-4276-99A1-61C53540E4E6

Item F4.

sald execution of said Agreement as so authorized and approved for and on behalf of the City of

Utrbana, Illinois.

DS
Section 3. /

This Resolution shall be in full force and effect from and after its passage.

y

&.,o" ..... .’§. ?0
’ \\\\U//

PASSED BY THE CITY COUNCIL this 24th day of February, 2025. ¥

RED ‘%";,
rrrrrrrts

AYES: Wu, Hursey, Kolisetty, Bishop, Wilken, Quisenberry

g
NAYS: None.

ABSTENTIONS: Evans

DocuSigned by:

Donect b amdifs

FETB4UZCZ0004060 .

Darcy E. Sandefur, City Clerk

APPROVED BY THE MAYOR this 25th day of February, 2025.

DocuSigned by:

Piane Wogﬁ Parlin

DOBoEOD BY4U

Diane Wolfe Marhn, Mayor
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REDEVELOPMENT AGREEMENT

by and between the

CITY OF URBANA, CHAMPAIGN COUNTY, ILLINOIS

and

RACE STREET VENTURES, LLC

Dated as of February 17, 2025
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REDEVELOPMENT AGREEMENT

THIS REDEVELOPMENT AGREEMENT (including any exhibits and attachments
hereto, collectively, this “Agreement™) is dated for reference purposes only as of February 17, 2025,
but actually executed by each of the parties on the dates set forth beneath their respective signatures
below, by and between the City of Urbana, Champaign County, lllinois, an Illinois municipal
corporation (the “City”), and Race Street Ventures, LLC, an lllinois limited liability corporation
(the “Developer”). This Agreement shall become effective upon the date of the last of the City and
the Developer to execute and date this Agreement and deliver it to the other (the “Effective Date”).

RECITALS

WHEREAS, in accordance with and pursuant to the Tax Increment Allocation
Redevelopment Act (65 ILCS 5/11-74.4-1 et seq.), as supplemented and amended (the “TIF Act”),
including by the power and authority of the City as a home rule unit under Section 6 of Article VII of
the Constitution of Illinois, the City Council of the City (the “Corporate Authorities”) adopted a
series of ordinances (Ordinance Nos. 2016-09-084, 2016-09-085, and 2016-09-086 on October 17,
2016) including as supplemented and amended (collectively, the “TIF Ordinances”); and

WHEREAS, under and pursuant to the TIF Act and the TIF Ordinances, the City designated
the Central Tax Increment Redevelopment Project Area (the “Redevelopment Project Area”) and
approved the related redevelopment plan, as supplemented and amended (the “Redevelopment
Plan”), including the redevelopment projects described in the Redevelopment Plan (collectively, the
“Redevelopment Projects™); and

WHEREAS, as contemplated by the Redevelopment Plan and the Redevelopment Projects,
the Developer proposes to undertake (or cause to be undertaken) the Project (including related and
appurtenant facilities as more fully defined below); and

WHEREAS, the Properties (as defined below) are within the Redevelopment Project Area;
and

WHEREAS, the Developer is the legal owner of the Properties and intends to undertake the
Project at an estimated cost of $2,135,000 with a goal of achieving full commercial and/or residential
use of the Property; and

WHEREAS, the Developer is unwilling to undertake the Project without certain tax
increment finance incentives from the City, which the City is willing to provide; and

WHEREAS, the City has determined that it is desirable and in the City’s best interests to
incentivize the Project in the manner set forth in this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
contained herein, and for other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the City and the Developer hereby agree as follows:

ARTICLE |
DEFINITIONS
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Section 1.1. Definitions. For purposes of this Agreement and unless the context clearly
requires otherwise, the capitalized words, terms, and phrases used in this Agreement shall have the
meaning provided in the above Recitals and from place to place herein, including as follows:

“Distribution Amounts” means, collectively, amounts to be distributed or paid to the
Developer from the Fund by the City under and pursuant to Section 4.2 of this Agreement.

“Eligible Redevelopment Project Costs” means those costs paid and incurred in connection
with the Project that are authorized to be reimbursed or paid from the Fund as provided in Section
5/11-74.4-3(q) of the TIF Act, including: (a) costs of studies, surveys, development of plans and
specifications, including but not limited to professional service costs for architectural, engineering,
legal, financial, planning, or other services; (b) property assembly costs, including the acquisition of
the Property, site preparation, and the clearing and grading of land; (c) costs of the construction of
public works or improvements; and (d) up to 30% per year of interest costs incurred by the Developer
related to the construction of the Project subject to the total cost limitations of such interest payments
as set forth in subparagraph (D) of such Section, 5/11-74.4-3(q)(11).

“Finance Director” means the Finance Director of the City, or their designee.

“Fund” means, collectively, the “Special Tax Allocation Fund” for the Redevelopment
Project Area established under Section 5/11-74.4-8 of the TIF Act and the TIF Ordinances.

“Film Showings” means an advertised event involving the showing of a film, or series of
shorts/films to patrons.

“Food and Beverage Sales” means the sales of food and beverages for immediate on-site
consumption that are eligible for and subject to the City of Urbana’s Food and Beverage Tax.

“Incremental Property Taxes” means, net of all amounts required by operation of the TIF
Act to be paid to other taxing districts, including as surplus, in each calendar year during the term of
this Agreement, the portion of the ad valorem real estate taxes arising from levies upon the Property
by taxing districts that is attributable to the increase in the equalized assessed value of each taxable
lot, block, tract, or parcel of real estate within the Property over the equalized assessed value of each
taxable lot, block, tract, or parcel of real estate within the Property as assigned by the Champaign
County Clerk which, pursuant to the TIF Ordinances and Section 5/11-74.4-8(b) of the TIF Act, will
be allocated to and when collected shall be paid to the Finance Director for deposit by the Finance
Director into the Fund established to pay Eligible Redevelopment Project Costs and other
redevelopment project costs as authorized under Section 5/11-74.4-3(q) of the TIF Act.

“Live Entertainment Events” means any live entertainment involving performances or
delivery of entertainment, by one or more persons to include but not limited to: live music, comedians,
podcasts, author readings, pop ups with food specials, curated dinners, etc.

“Prevailing Wage Act” means the Prevailing Wage Act (820 ILCS 130/0.01 et seq.) of the
State of Illinois, the material terms of which require all contractors and subcontractors to pay all
laborers, workers and mechanics performing work on any “public works” (as therein defined) no less
than the current “prevailing rate of wages” (hourly cash wages plus fringe benefits) applicable to the
county where performed and to comply with all notice, recordkeeping, and filing duties.
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“Project” means the construction and installation of improvements on the Property in
accordance with the project description a copy of which is attached hereto and made a part hereof as
Exhibit A.

“Project Commencement Date” means, as applicable, March 1, 2025, the date on or before
which construction of the Project is to commence.

“Project Completion Date” means, subject to “unavoidable delays” as described in Section
9.5 of this Agreement, the date on which the Project is completed as evidenced by the issuance by the
City of a certificate of occupancy for the Project upon the Property, which such date shall not be later
than March 31, 2026.

“Property” means the real estate in the City consisting of the parcels at 118-120 S. Race
Street depicted on Exhibit B hereto, upon or within which the Project is to be undertaken and
completed.

“Requisition” means a request by the Developer for a payment or distribution for Eligible
Redevelopment Project Costs pursuant to the procedures set forth in Article V1 of this Agreement.

“TIF Financing” means financing arrangements to or for the benefit of a developer arising
out of the TIF Act that pay or distribute redevelopment project costs in whole or in part.

Section 1.2. Construction. This Agreement, except where the context by clear implication
shall otherwise require, shall be construed and applied as follows:

(@) definitions include both singular and plural.
(b) pronouns include both singular and plural and cover all genders.

(c) headings of sections herein are solely for convenience of reference and do not constitute
a part hereof and shall not affect the meaning, construction, or effect hereof.

(d) all exhibits attached to this Agreement shall be and are operative provisions of this
Agreement and shall be and are incorporated by reference in the context of use where
mentioned and referenced in this Agreement.

ARTICLE Il
REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. In order to induce the Developer
to enter into this Agreement, the City hereby makes certain representations and warranties to the
Developer, as follows:

(@) Organization and Standing. The City is a home rule municipality duly organized,
validly existing, and in good standing under the Constitution and laws of the State of Illinois.

(b) Power and Authority. The City has full power and authority to execute and deliver this
Agreement and to perform all of its agreements, obligations, and undertakings hereunder.
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(c) Authorization and Enforceability. The execution, delivery, and performance of this
Agreement have been duly and validly authorized by all necessary action on the part of the City’s
Corporate Authorities. This Agreement is a legal, valid, and binding obligation of the City,
enforceable against the City in accordance with its terms, except to the extent that any and all financial
obligations of the City under this Agreement shall be limited to the availability of such Incremental
Property Taxes therefor as may be specified in this Agreement and that such enforceability may be
further limited by laws, rulings, and decisions affecting remedies, and by bankruptcy, insolvency,
reorganization, moratorium, or other laws affecting the enforceability of debtors’ or creditors’ rights,
and by equitable principles.

(d) No Violation. Neither the execution nor the delivery of this Agreement or the
performance of the City’s agreements, obligations, and undertakings hereunder will conflict with,
violate, or result in a breach of any of the terms, conditions, or provisions of any agreement, rule,
regulation, statute, ordinance, judgment, decree, or other law by which the City may be bound.

(e) Governmental Consents and Approvals. No consent or approval by any other
governmental authority is required in connection with the execution and delivery by the City of this
Agreement or the performance by the City of its obligations hereunder.

Section 2.2. Representations and Warranties of the Developer. In order to induce the City
to enter into this Agreement, the Developer makes the following representations and warranties to the
City:

(a) Organization. The Developer is a limited liability corporation, duly organized, validly
existing, and in good standing under the laws of the State of Illinois.

(b) Power and Authority. The Developer has full power and authority to execute and
deliver this Agreement and to perform all of its agreements, obligations, and undertakings hereunder.

(c) Authorization and Enforceability. The execution, delivery, and performance of this
Agreement have been duly and validly authorized by all necessary action on the part of the
Developer’s board of directors. This Agreement is a legal, valid, and binding agreement, obligation
and undertaking of the Developer, enforceable against the Developer in accordance with its terms,
except to the extent that such enforceability may be limited by laws, rulings, and decisions affecting
remedies, and by bankruptcy, insolvency, reorganization, moratorium, or other laws affecting the
enforceability of debtors’ or creditors’ rights, and by equitable principles.

(d) No Violation. Neither the execution nor the delivery or performance of this Agreement
will conflict with, violate, or result in a breach of any of the terms, conditions, or provisions of, or
constitute a default under, or (with or without the giving of notice or the passage of time or both)
entitle any party to terminate or declare a default under any contract, agreement, lease, license, or
instrument or any rule, regulation, statute, ordinance, judicial decision, judgment, decree, or other law
to which the Developer is a party or by which the Developer or any of its assets may be bound.

(e) Consents and Approvals. No consent or approval by any governmental authority or by
any other person or entity is required in connection with the execution and delivery by the Developer
of this Agreement or the performance by the Developer of its obligations hereunder.

(H  No Proceedings or Judgments. There is no claim, action, or proceeding now pending,
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or to the best of its knowledge, threatened, before any court, administrative or regulatory body, or
governmental agency (1) to which the Developer is a party and (2) which will, or could, prevent the
Developer’s performance of its obligations under this Agreement.

(o) Maintenance of Existence. During the term of this Agreement, the Developer shall do
or cause to be done all things necessary to preserve and keep in full force and effect its existence as
an Illinois corporation.

Section 2.3. Disclaimer of Warranties. The City and the Developer acknowledge that neither
has made any warranties to the other except as set forth in this Agreement. The City hereby disclaims
any and all warranties with respect to the Property and the Project, express or implied, including,
without limitation, any implied warranty of fitness for a particular purpose or merchantability or
sufficiency of the Incremental Property Taxes for the purposes of this Agreement. Nothing has come
to the attention of the Developer to question the assumptions or conclusions or other terms and
provisions of any projections of Incremental Property Taxes, and the Developer assumes all risks in
connection with the practical realization of any such projections of Incremental Property Taxes.

ARTICLE Il
CONDITIONS PRECEDENT TO THE UNDERTAKINGS
ON THE PART OF THE DEVELOPER AND THE CITY

Section 3.1. Conditions Precedent. The undertakings on the part of the City as set forth in
this Agreement are expressly contingent upon each of the following:

(@) Project Budget. The Developer shall have delivered to the City an itemized list of any
and all estimated costs to complete the Project (the “Project Budget”) in accordance
with such final development plans as may be approved by the City, including a
minimum total cost to complete the Project of not less than two million and one
hundred thirty-five thousand dollars ($2,135,000);

(b)  Ability to Pay. The Developer shall have provided evidence, in a commercially
reasonable form satisfactory to the City, of its ability to pay for the costs of the Project,
as itemized in the Project Budget;

(© Property Ownership: The Developer has and maintains title to the properties for
the duration of the Redevelopment Agreement;

(d) Construction Schedule. The Developer shall have delivered to the City a detailed
construction schedule for the commencement and completion of the Project, which
shall include a Project Commencement Date and a Project Completion Date; and

(e) City Approvals. The Developer shall have obtained approval of the Project in
accordance with all applicable laws, codes, rules, regulations, and ordinances of the
City, including without limitation all applicable subdivision, zoning, environmental,
building code, or any other land use regulations (collectively, the “City Codes”),
including the issuance of all required permits, it being understood that the City in its
capacity as a municipal corporation has discretion to approve the issuance of any such
permits. Required City approvals shall include the application for and issuance of the
appropriate state and local liquor licenses allowing for the sale of alcohol for

-5
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consumption on the premises of the Property subject to this Redevelopment
Agreement.

Section 3.2. Reasonable Efforts and Notice of Termination. The Developer shall use due
diligence to timely satisfy the conditions set forth in Section 3.1 above on or before the Project
Commencement Date, but if such conditions are not so satisfied or waived by the City, then the City
may terminate this Agreement by giving written notice thereof to the Developer. In the event of such
termination, this Agreement shall be deemed null and void and of no force or effect and neither the
City nor the Developer shall have any obligation or liability with respect thereto.

ARTICLE IV
CITY’S COVENANTS AND AGREEMENTS

Section 4.1. City’s TIF Funded Financial Obligations. The City shall have the obligation
set forth in Section 4.2 relative to the distribution of TIF Funds for Eligible Redevelopment Project
Costs in connection with the Project. Upon the submission to the City by the Developer of a
Requisition for distribution of TIF Funds in accordance with Article VI of this Agreement, the City,
subject to the terms, conditions, and limitations set forth in Section 4.2 immediately below, agrees to
distribute to the Developer from the Fund such amounts (the “Distribution Amounts”) related to the
Project upon the Property.

Section 4.2. Distribution of TIF Funds

€)) Schedule of Distribution. The City shall distribute five payments to the Developer
based on the following schedule and contingent certain performance benchmarks being met as further
described in section 4.2(b):

Payment 1: $100,000 within 45 days after the City’s issuance of the City Building Permit.

Payment 2: $39,500 within 45 days after the 4" year anniversary of issuance of the Certificate
of Occupancy.

Payment 3: $39,500 within 45 days after the 5" year anniversary of issuance of the Certificate
of Occupancy.

Payment 4: $39,500 within 45 days after the 6™ year anniversary of issuance of the Certificate
of Occupancy.

Payment 5: $39,500 within 45 days after the 7" year anniversary of issuance of the Certificate
of Occupancy.

(b) Distribution Conditions: If any of the following conditions are not met by the
Developer or the venue operator during the term of the agreement, the City may find the Developer
in default of the agreement and pursue remedies to cure, including the right to terminate the
agreement.

i. Developer has and maintains title to the building for the duration of the
Redevelopment Agreement.
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ii. Developer provides an itemized list of estimated costs to complete the project and the
finished project reflects these costs.
iii. Developer provides evidence of ability to financially undertake the project.
iv. Developer provides a detailed construction schedule.
v. Developer obtains all required City building permit approvals.
vi. The venue hosts a combination of at least 150 live entertainment events and film
showings annually.
vii. The venue generates at least $750,000 in food and beverages sales per year.

viii. The legal entity owning and operating the business located at the Property has and
maintains at all times a valid and current state and local liquor licenses allowing for the sale
of alcohol for consumption on the premises for the duration of the Redevelopment Agreement.

iXx. The Developer submits a security plan for the live entertainment events at the venue,
subject to City approval, and enforces the approved security plan for the duration of the
agreement.

In the event the Developer fails to provide or maintain any of the conditions as stated in Section
4.2(b), the City shall give written notice and declare the Developer in default and seek remedy in
accordance with Article VI of this Agreement.

(© Performance by Venue: The venue performance period begins 180 days after the date
the Certificate of Occupancy is issued (beginning of year one). If either condition vi or vii in Section
4.2(b) is not satisfied in any one-year period from the issuance of the Certificate of Occupancy, the
agreement shall be immediately terminated and the Developer shall not have a right to remedy or
cure.

Section 4.3. Defense of Redevelopment Project Area. In the event that any court or
governmental agency having jurisdiction over enforcement of the TIF Act and the subject matter
contemplated by this Agreement shall determine that this Agreement, including the payment of the
TIF Funds to be paid by the City is contrary to law, or in the event that the legitimacy of the
Redevelopment Project Area is otherwise challenged before a court or governmental agency having
jurisdiction thereof, the City will defend the integrity of the Redevelopment Project Area and this
Agreement.

ARTICLE V
DEVELOPER’S COVENANTS

Section 5.1. Commitment to Undertake and Complete the Project. The Developer
covenants and agrees to commence the Project on or before the Project Commencement Date and to
have the Project completed on or before the Project Completion Date. The Developer recognizes and
agrees that the City has sole discretion with regard to all approvals and permits relating to the Project,
including but not limited to approval of any required permits and any failure on the part of the City
to grant or issue any such required permit shall not give rise to any claim against or liability of the
City pursuant to this Agreement. The City agrees, however, that any permit application shall be
processed in its usual and customary manner and that any such approval shall be made in conformance
with the applicable City Codes and shall not be unreasonably denied, withheld, conditioned, or
delayed.
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Section 5.2. Prevailing Wages. The Developer acknowledges that the Illinois Department of
Labor currently takes the position as a matter of its enforcement policy that the TIF financing of the
Project under this Agreement does not subject the Project to the Prevailing Wage Act unless the
Project also receives funding from another public source. The City makes no representation as to any
such application of the Prevailing Wage Act to the Project, and any failure by the Developer to comply
with the Prevailing Wage Act, if and to the extent subsequently found to be applicable by any legal
authority having jurisdiction, shall not be deemed a “Default” under this Agreement. Notwithstanding
the foregoing sentence, the Developer agrees to assume all responsibility for any such compliance (or
noncompliance) with the Prevailing Wage Act in connection with the Project under this Agreement
in the event of any action by any party to enforce its provisions.

Section 5.3. Tax and Related Payment Obligations. The Developer agrees to pay and
discharge, promptly and when the same shall become due, all general ad valorem real estate taxes and
assessments, all applicable interest and penalties thereon, and all other charges and impositions of
every kind and nature which may be levied, assessed, charged, or imposed upon the Property or any
part thereof that at any time shall become due and payable upon or with respect to, or which shall
become liens upon, any part of the Property. The Developer, including any others claiming by or
through it, also hereby covenants and agrees not to file any application for property tax exemption for
any part of the Property or the Project or any part thereof under any applicable provisions of the
Property Tax Code of the State of Illinois (35 ILCS 200/1-1 et seq.). This covenant of the Developer
shall be a covenant that runs with the land being the Property upon which the Project is undertaken
and shall be and remain in full force and effect during the term of this Agreement and following its
expiration or termination, as the case may be, until December 31, 2032, upon which date this covenant
shall terminate and be of no further force or effect (and shall cease as a covenant binding upon or
running with the land) immediately, and without the necessity of any further action by City or
Developer or any other party; provided, however, upon request of any party in title to the Property,
the City shall execute and deliver to such party an instrument, in recordable form, confirming for the
record that this covenant has terminated and is no longer in effect.

Section 5.4. Businesses Owned by Minorities and Females. It is the policy of the Corporate
Authorities of the City to promote and encourage the use by the Developer of businesses owned by
“minorities” and “females” (as such terms are defined in the Business Enterprise for Minorities,
Females and Persons with Disabilities Act) in connection with the Project. Toward this end, the
Developer shall establish goals for contracting with businesses owned by minorities and females,
including a plan by which the Developer intends to meet these goals, and shall submit such plan to
the City for review and approval.

Section 5.5. Documentation of Film Showings and Live Entertainment Events. The
Developer shall provide annual documentation of the minimum Film Showings and Live
Entertainment Events required in Section 4.2(b). The documentation shall provide at minimum: a
description of the event, including the name of any act/group/performances, the dates and time of said
performances, the estimated attendance, and description of the advertisement and/or marketing
associated in a form substantially the same as that attached and marked Exhibit C. In the event it
becomes aware of reporting discrepancies or other information indicating noncompliance with the
Agreement, the City reserves the right to request additional information on a specific live
entertainment events or film showings upon good cause shown by the City. Multiple bands, acts, etc.
at the same event, occurring concurrently, in immediate succession or under a single ticket shall be
considered a single event for the purposes of performance under this agreement.
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ARTICLE VI
PAYMENT PROCEDURES FOR ELIGIBLE REDEVELOPMENT PROJECT COSTS

Section 6.1. Payment Procedures. The City and the Developer agree that only Eligible
Redevelopment Project Costs shall be paid solely, and to the extent available, from Incremental
Property Taxes that are deposited in the Fund and not otherwise. The City and the Developer intend
and agree that the Eligible Redevelopment Project Costs shall be disbursed by the Finance Director
for payment to the Developer in accordance with the procedures set forth in this Section 6.1 of this
Agreement.

The City hereby designates the Finance Director as its representative to coordinate the
authorization of disbursement of Annual Distribution Amounts for the Eligible Redevelopment
Project Costs as described in Section 4.2(a). Payments to the Developer of the Annual Distribution
Amounts for Eligible Redevelopment Project Costs shall be made upon request therefor, in form
reasonably acceptable to the City (each being a “Requisition™), submitted by the Developer. Each
such Requisition shall be accompanied by appropriately supporting documentation, including, as
applicable, documentation of Food and Beverage revenues and records indicating the number of live
entertainment events taking place in the respective year.

Section 6.2. Approval and Resubmission of Requisitions. The Finance Director shall give
the Developer written notice disapproving any of the Requisitions within ten (10) days after receipt
thereof. No such approval shall be denied except on the basis that (i) all or some part of the Requisition
does not constitute Eligible Redevelopment Project Costs or has not otherwise been sufficiently
documented as specified in Section 6.1 of this Agreement; (ii) a “Default” under Section 7.1 of this
Agreement by the Developer has occurred and is continuing. If a Requisition is disapproved by such
Finance Director, the reasons for disallowance will be set forth in writing and the Developer may
resubmit any such Requisition with such additional documentation or verification as may be required,
if that is the basis for denial. The same procedures set forth herein applicable to disapproval shall
apply to such resubmittals.

Section 6.3. Time of Payment. Provided that performance of this Agreement has not been
suspended or terminated by the City under Articles IV or VII hereof, the City shall pay any Annual
Distribution Amount attributable to the Project that is approved by any one or more Requisitions
under this Article to the Developer within forty-five (45) calendar days after the latest of (i) the date
of the approval of any such Requisitions, (ii) the receipt by the City of evidence from the Developer
of the payment in full of the total property taxes attributable to the Property in any such applicable
calendar year and (iii) the receipt by the City of the last installment of Incremental Property Taxes in
any such calendar year.

ARTICLE VII
DEFAULTS AND REMEDIES

Section 7.1. Events of Default. The occurrence of any one or more of the events specified in
this Section 7.1 shall constitute a “Default” under this Agreement.

By the Developer:
1) The furnishing or making by or on behalf of the Developer of any statement or
representation in connection with or under this Agreement that is false or misleading in any material
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respect; or

2 The failure by the Developer to timely perform any term, obligation, covenant, or
condition contained in this Agreement.

By the City:
1) The failure by the City to pay any of the Annual Distribution Amounts that become

due and payable in accordance with the provisions of this Agreement; or

@) The failure by the City to timely perform any other term, obligation, covenant, or
condition contained in this Agreement.

Section 7.2. Rights to_Cure. The party claiming a Default under Section 7.1 of this
Agreement (the “Non-Defaulting Party”) shall give written notice of the alleged Default to the other
party (the “Defaulting Party”) describing the nature of the Default complained of and the term or
provision of this Agreement that the Non-Defaulting Party believes is in default. Except as required
to protect against immediate, irreparable harm, the Non-Defaulting Party may not institute
proceedings or otherwise exercise any right or remedy against the Defaulting Party until thirty (30)
days after having given such notice. In the event a Default is of such nature that it will take more than
thirty (30) days to cure or remedy, such Defaulting Party may give the Non-Defaulting Party written
notice that (i) the Default will take more than thirty (30) days to cure or remedy; (ii) the Defaulting
Party has promptly commenced and is diligently pursuing such cure or remedy; and (iii) the date on
or before which the Defaulting Party will have completed such cure or remedy. Provided that the
Defaulting Party promptly commences and diligently pursues such cure or remedy, such Defaulting
Party shall have an additional period of time reasonably necessary to cure or remedy such Default.
During any such period following the giving of notice of the alleged Default, the Non-Defaulting
Party may suspend performance under this Agreement until the Non-Defaulting Party receives written
assurances from the Defaulting Party, deemed reasonably adequate by the Non-Defaulting Party, that
the Defaulting Party will cure or remedy or has cured or remedied the Default and remain in
compliance with its obligations under this Agreement. A Default not cured or remedied or otherwise
commenced and diligently pursued as provided above shall constitute a “Breach” under this
Agreement. Except as otherwise expressly provided in this Agreement, any failure or delay by either
party in asserting any of its rights or remedies as to any Default or any Breach shall not operate as a
waiver of any such Default, Breach, or of any other rights or remedies it may have as a result of such
Default or Breach.

Section 7.3. Remedies. Upon the occurrence of a Breach under this Agreement by the
Developer, the City shall have the right to terminate this Agreement by giving written notice to the
Developer of such termination and the date such termination is effective. Except for such right of
termination by the City, the only other remedy available to either party upon the occurrence of a
Breach under this Agreement by the Defaulting Party shall be to institute such proceedings as may be
necessary or desirable in its opinion to cure or remedy such Breach, including but not limited to
proceedings to compel any legal action for specific performance, or other appropriate equitable relief.
Notwithstanding anything herein to the contrary, the sole remedy of the Developer upon the
occurrence of a Breach by the City under any of the terms and provisions of this Agreement shall be
to institute legal action against the City for specific performance or other appropriate equitable relief
and under no circumstances shall the City be liable to the Developer for any indirect, special,
consequential, or punitive damages, including without limitation, loss of profits or revenues, loss of
business opportunity or production, cost of capital, claims by customers, fines or penalties, whether
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liability is based upon contract, warranty, negligence, strict liability, or otherwise, under any of the
provisions, terms, and conditions of this Agreement. In the event that any failure of the City to pay
any Annual Distribution Amounts that become due and payable in accordance with the provisions
hereof is due to insufficient Incremental Property Taxes being available to the City, any such failure
shall not be deemed to be a Default or a Breach on the part of the City.

Section 7.4. Costs, Expenses and Fees. Upon the occurrence of a Default or Breach which
requires either party to undertake any action to enforce any provision of this Agreement, the
Defaulting Party shall pay upon demand all of the Non-Defaulting Party’s charges, costs, and
expenses, including the reasonable fees of attorneys, agents, and others, as may be paid or incurred
by such Non-Defaulting Party in enforcing any of the Defaulting Party’s obligations under this
Agreement or in any litigation, negotiation, or transaction in connection with this Agreement in which
the Defaulting Party causes the Non-Defaulting Party, without the Non-Defaulting Party’s fault, to
become involved or concerned.

ARTICLE VI
RELEASE, DEFENSE, AND INDEMNIFICATION OF CITY

Section 8.1. Declaration of Invalidity. Notwithstanding anything herein to the contrary, the
City, its Corporate Authorities, elected and appointed officials, agents, employees, and independent
contractors shall not be liable to the Developer for damages of any kind or nature whatsoever or
otherwise in the event that all or any part of the TIF Act, or any of the TIF Ordinances or other
ordinances of the City adopted in connection with either the TIF Act, this Agreement or the
Redevelopment Plan, shall be declared invalid or unconstitutional in whole or in part by the final (as
to which all rights of appeal have expired or have been exhausted) judgment of any court of competent
jurisdiction, and by reason thereof either the City is prevented from performing any of the covenants
and agreements herein or the Developer is prevented from enjoying the rights and privileges hereof;
provided that nothing in this Section 8.1 shall limit otherwise permissible claims by the Developer
against the Fund or actions by the Developer seeking specific performance of this Agreement or other
relevant contracts, if any, in the event of a Breach of this Agreement by the City.

Section 8.2. Damage, Injury, or Death Resulting from Project. The Developer releases
from and covenants and agrees that the City and its Corporate Authorities, elected and appointed
officials, agents, employees, and independent contractors shall not be liable for, and agrees to
indemnify, defend, and hold harmless the City, its Corporate Authorities, elected and appointed
officials, agents, employees, and independent contractors thereof against any loss or damage to
property or any injury to or death of any person occurring at or about or resulting from the Project,
except as such may be caused by the intentional conduct, gross negligence, negligence, or other acts
or omissions of the City, its Corporate Authorities, officials, agents, employees, or independent
contractors that are contrary to the provisions of this Agreement.

Section 8.3. Damage or_Injury to Developer and Others. The City and its Corporate
Authorities, elected and appointed officials, agents, employees, and independent contractors shall not
be liable for any damage or injury to the persons or property of the Developer or any of its officers,
agents, independent contractors, or employees or of any other person who may be about the Property
or the Project due to any act of negligence of any person, except as such may be caused by the
intentional misconduct, gross negligence, or acts or omissions of the City, its Corporate Authorities,
officials, agents, employees, or independent contractors that are contrary to the provisions of this
Agreement.
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Section 8.4. No Personal Liability. All covenants, stipulations, promises, agreements, and
obligations of the City contained herein shall be deemed to be the covenants, stipulations, promises,
agreements and obligations of the City and not of any of its Corporate Authorities, officials, agents,
employees, or independent contractors in their individual capacities. No member of the Corporate
Authorities, elected or appointed officials, agents, employees, or independent contractors of the City
shall be personally liable to the Developer (i) in the event of a Default or Breach by any party under
this Agreement, or (ii) for the payment of any Annual Distributions which may become due and
payable under the terms of this Agreement.

Section 8.5. City Not Liable for Developer Obligations. Notwithstanding anything herein
to the contrary, the City shall not be liable to the Developer for damages of any kind or nature
whatsoever arising in any way from this Agreement, from any other obligation or agreement made in
connection therewith, or from any Default or Breach under this Agreement; provided that nothing in
this Section 8.5 shall limit otherwise permissible claims by the Developer against the Fund or actions
by the Developer seeking specific performance of this Agreement or other relevant contracts in the
event of a Breach of this Agreement by the City.

Section 8.6. Actions or_Obligations of Developer. The Developer agrees to indemnify,
defend, and hold harmless the City, its Corporate Authorities, elected and appointed officials, agents,
employees, and independent contractors (except as such may be caused by the intentional conduct,
gross negligence, negligence, or breach of this Agreement by the City, its Corporate Authorities,
officials, agents, employees, or independent contractors) from and against any and all suits, claims,
and cost of attorneys’ fees, resulting from, arising out of, or in any way connected with (i) any of the
Developer’s obligations under or in connection with this Agreement; (ii) the construction or
installation of the Project; (iii) the Developer’s compliance with the Prevailing Wage Act if, as, and
when applicable to the Project; or (iv) the negligence or willful misconduct of the Developer, its
officials, agents, employees, or independent contractors in connection with the Project.

Section 8.7. Notification of Claims. Not later than thirty (30) days after the Developer
becomes aware, by written or other overt communication, of any pending or threatened litigation,
claim, or assessment, the Developer will, if a claim in respect thereof is to be made against the
Developer that affects any of the Developer’s rights or obligations under this Agreement, notify the
City of such pending or threatened litigation, claim, or assessment, but any omission so to notify the
City will not relieve the Developer from any liability that it may have to the City under this
Agreement.

ARTICLE IX
MISCELLANEOUS PROVISIONS

Section 9.1. Entire Agreement and Amendments. This Agreement (together with Exhibits
A, and B attached hereto) constitutes the entire agreement by and between the City and the Developer
relating to the subject matter hereof. This Agreement supersedes all prior and contemporaneous
negotiations, understandings, and agreements, whether written or oral, and may not be modified or
amended except by a written instrument executed by both of the parties.

Section 9.2. Third Parties. Nothing in this Agreement, whether expressed or implied, is
intended to confer any rights or remedies under or by reason of this Agreement on any other persons
other than the City and the Developer and their respective successors and assigns, nor is anything in
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this Agreement intended to relieve or discharge any obligation or liability of any third persons to
either the City or the Developer, nor shall any provision give any third parties any rights of
subrogation or action over or against either the City or the Developer. This Agreement is not intended
to and does not create any third-party beneficiary rights whatsoever.

Section 9.3. Counterparts. Any number of counterparts of this Agreement may be executed
and delivered and each shall be considered an original and together they shall constitute one
agreement.

Section 9.4. Special and Limited Obligation. This Agreement shall constitute a special and
limited obligation of the City according to the terms hereof. This Agreement shall never constitute a
general obligation of the City to which its credit, resources, or general taxing power are pledged. The
City pledges to the payment of its obligations under Article IV hereof only such amount of the
Incremental Property Taxes as is set forth in Article IV, if, as, and when received, and not otherwise.

Section 9.5. Time and Force Majeure. Time is of the essence of this Agreement; provided,
however, neither the Developer nor the City shall be deemed in Default with respect to any
performance obligations under this Agreement on their respective parts to be performed if any such
failure to timely perform is due in whole or in part to the following (which also constitute
“unavoidable delays”): any strike, lock-out or other labor disturbance (whether legal or illegal, with
respect to which the Developer, the City, and others shall have no obligations hereunder to settle other
than in their sole discretion and business judgment), civil disorder, inability to procure materials,
weather conditions, wet soil conditions, failure or interruption of power, restrictive governmental
laws and regulations, condemnation, riots, insurrections, acts of terrorism, war, fuel shortages,
accidents, casualties, acts of God or third parties, or any other cause beyond the reasonable control of
the Developer or the City.

Section 9.6. Waiver. Any party to this Agreement may elect to waive any right or remedy it
may enjoy hereunder, provided that no such waiver shall be deemed to exist unless such waiver is in
writing and duly executed by the party giving such waiver. No such waiver shall obligate the waiver
of any other right or remedy hereunder, or shall be deemed to constitute a waiver of other rights and
remedies provided pursuant to this Agreement.

Section 9.7. Cooperation and Further Assurances. The City and the Developer covenant
and agree that each will do, execute, acknowledge, and deliver or cause to be done, executed, and
delivered, such agreements, instruments, and documents supplemental hereto and such further acts,
instruments, pledges, and transfers as may be reasonably required for the better assuring, mortgaging,
conveying, transferring, pledging, assigning, and confirming unto the City or the Developer or other
appropriate persons all and singular the rights, property, and revenues covenanted, agreed, conveyed,
assigned, transferred, and pledged under or in respect of this Agreement.

Section 9.8. Notices and Communications. All notices, demands, requests, or other
communications under or in respect of this Agreement shall be in writing and shall be deemed to have
been given when the same are (a) deposited in the United States mail in a properly addressed envelope
and sent by registered or certified mail, postage prepaid, return receipt requested; (b) personally
delivered; (c) sent by a nationally recognized overnight courier, delivery charge prepaid; or (d)
transmitted by telephone facsimile, telephonically confirmed as actually received, in each case, to the
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City and the Developer at their respective addresses (or at such other address as each may designate
by written notice to the other), as follows:

Q) In the case of the Developer, to:
Race Street Ventures, LLC
901 S. 1st Street
Champaign IL 61820
Attn: Patrick Singer
Tel: 2175493519

(i) In the case of the City, to:
City of Urbana, Illinois
400 South Vine Street
Urbana, IL 61801
Attn: Community Development Director
Tel: (217) 384-2439

Notice shall be deemed received (a) four (4) days after placement with the United States Postal
Service in the manner provided above; (b) the day following personal delivery; or (c) the day
following deliver by a national recognized overnight courier service. Whenever any party hereto is
required to deliver notices, certificates, opinions, statements, or other information hereunder, such
party shall do so in such number of copies as shall be reasonably specified.

Section 9.9. Assignment. The Developer agrees that it shall not sell, assign, or otherwise
transfer any of its rights and obligations under this Agreement in whole or in part without the prior
express written consent of the City, except that: (i) any assignment of the Annual Distribution
Amounts under this Agreement as collateral; or (ii) any related sale, assignment, or transfer of this
Agreement in whole to a legal entity having common ownership with the Developer. Except as
authorized in this Section above, any assignment in whole or in part shall be void and shall, at the
option of the City, terminate this Agreement. No such sale, assignment, or transfer as authorized in
this Section, including any with or without the City’s prior written consent, shall be effective or
binding on the City, however, unless and until the Developer delivers to the City a duly authorized,
executed, and delivered instrument that contains any such sale, assignment, or transfer and the
assumption of all the applicable covenants, agreements, terms, and provisions of this Agreement by
the applicable parties thereto.

Section 9.10. Successors in_Interest. Subject to Section 9.9 above, this Agreement shall be
binding upon and inure to the benefit of the parties hereto and their respectively authorized successors,
assigns, and legal representatives (including successor Corporate Authorities).

Section 9.11. No Joint Venture, Agency, or_Partnership Created. Nothing in this
Agreement nor any actions of either of the City or the Developer shall be construed by either of the
City, the Developer, or any third party to create the relationship of a partnership, agency, or joint
venture between or among the City and any party being the Developer.

Section 9.12. Illinois Law; Venue. This Agreement shall be construed and interpreted under
the laws of the State of Illinois. If any action or proceeding is commenced by any party to enforce
any of the provisions of this Agreement, the venue for any such action or proceeding shall be in
Champaign County, Illinois, whether in the United States District Court for the Central District of
Illinois or the Circuit Court for the Sixth Judicial Circuit, Champaign County, Illinois.
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Section 9.13. Term. Unless earlier terminated pursuant to the terms hereof, this Agreement
shall be and remain in full force and effect from and after the Effective Date and shall terminate upon
completion of all payments for Eligible Redevelopment Project Costs in accordance with Section 4.2
and Article VI of this Agreement or the termination of the Redevelopment Project Area, whichever
occurs first.

Section 9.14. Recordation of Agreement. Either party may record this Agreement or a
Memorandum of this Agreement in the office of the Champaign County Recorder at any time
following its execution and delivery by both parties.

Section 9.15. Construction of Agreement. This Agreement has been jointly negotiated by
the parties and shall not be construed against a party because that party may have primarily assumed
responsibility for preparation of this Agreement.

IN WITNESS WHEREOF, the City and the Developer have caused this Agreement to be
executed by their duly authorized officers or manager(s) as of the date set forth below.

CITY OF URBANA, CHAMPAIGN COUNTY,

ILLINOIS
DocuSigned by:
A
Mayor
ATTEST:
DocuSigned by:
By: \amdsfrn

City ’Iélize(.,r L(;A&B.,.

2/26/2025 | 9:54:34 AM CST
Date:

Race Street Ventures, LLC

oy | P Siager

~——78FCUZ8TEST/48F -

2/26/2025 | 9:57:23 AM CST
Date:

[Exhibits A, B, and C follow this page and are an integral part of this Agreement in the context of use.]
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EXHIBIT A

Project Description

The Developer is planning a full rehabilitation of both buildings at 118 S. Race Street and 120 S. Race
Street transforming the spaces into Fernie’s High Horse. Fernie’s will feature an overall capacity of 250,
divided into a live performance space (which can be reconfigured as a single-screen cinema with seating
up to 100 patrons), a coffeehouse and cafe with a curated bagel menu, a full-service bar, and a patio
complete with a stationary food trailer and space for additional food trucks. The space will be equipped
to host patrons for standard operating hours seven days a week, while simultaneously engaging in music
and theatre events, festivals, and more. On the second floor will be four, two-bedroom apartments, one
serving as the “green room” for entertainers.
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The PIN: 92-21-17-206-025; 92-21-17-206-028
The legal description of the properties is as follows:

Tract 1:

The South 30 feet of the North 53 feet of Lot 46 and the South 30 feet of the North 53 feet of lot 48, except the
East 14 feet thereof, in the Original Town of Urbana, as per plat recorded in Deed Record "A" at page 3,

situated in the City of Urbana, in Champaign County, Illinois.

Tract 2:

The North 32 1/2 feet of the South 62 1/2 feet of Lot 46 and the North 32 1/2 feet of the South 62 1/2 feet of lot
48, except the East 14 feet thereof, in the Original Town of Urbana, as per plat recorded in Deed Record "A" at

page 3, situated in the City of Urbana, in Champaign County, Illinois.
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DATE

PROGRAM / HEADLINER
TIME

SPACE

CATEGORY

ESTIMATED ATTENDANCE

PRESALE PRICE

DAY OF SHOW PRICE
FOOD/BEVERAGE SALES
DESCRIPTION / NOTES

EXHIBIT C

Reporting Form

71412026
NEPTUNE'S CORE
7:00 pm - 10:00 pm

Theater
MUSIC
150

$15.00
$20.00
§1,234.56

71512026

AARON FRANKLIN / FRANKLIN BBQ
7:00 pm - 10:00 pm

Patio

FOOD

85

§15.00
§25.00
52,345.67

MNeptune's Core featuring Fiona Kimble Pop up dinner feat. Franklin BBQ from Austin, TX

Item F4.

71612026
NOSFERATU

8:00 PM - 10:00 PM
Theater

FILM

60

$0.00
50.00
3567.79

Screening of Mosferatu (2024)
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