CITY OF CITY OF URBANA
URBANA CITY COUNCIL REGULAR MEETING

¥

DATE:  Monday, April 24, 2023
TIME:  7:00 PM
PLACE: 400 South Vine Street, Urbana, I, 61801

AGENDA

A. Call to Order and Roll Call

Approval of Minutes of Previous Meeting

1. 03-27-2023 Minutes

Additions to the Agenda
D. Presentation and Public Input

1. UFD Promotion

2. BPAC Annual Report - Bill Brown

3. Examine Urbana Development & Taxes Chapter - Carol Mitten

Council Input and Communications
Unfinished Business

Reports of Standing Committees

T o " oM

Committee of the Whole (Council Member James Quisenberry, Ward 7)
1. Consent Agenda

a. Resolution No. 2023-04-018R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Urbana Free Library) - Exec

b. Resolution No. 2023-04-019R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Eastern Illinois Foodbank) - Exec

1o

Resolution No. 2023-04-020R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Red Herring Restaurant) - Exec

d. Resolution No. 2023-04-021R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Common Ground Food Co-op) - Exec

|

Resolution No. 2023-04-022R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Habitat for Humanity of Champaign County) - Exec

All City meetings are broadcast on Urbana Public Television and live-streamed on the web. Details on how
to watch are found on the UPTV webpage located at https://urbanaillinois.us/uptv



https://urbanaillinois.us/uptv
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Resolution No. 2023-04-023R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Carle/Hope Village) - Exec

¢. Resolution No. 2023-04-024R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (FirstFollowers) - Exec

=

Resolution No. 2023-04-025R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Sola Gratia Farm) - Exec

T

Resolution No. 2023-04-026R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (The Well Experience) - Exec

.. Resolution No. 2023-04-027R: A Resolution Approving and Authorizing the Execution of
an ARPA Subrecipient Agreement (Urbana Neighborhood Connections Center) - Exec

[~

Resolution No. 2023-04-029R: CDBG Senior Repair Program Agreement, Between the City
of Urbana and Champaign County Regional Planning Commission - CD

=

Resolution No. 2023-04-030R: A Resolution Approving the Transfer of Volume Cap in
Connection with Private Activity Bond Issues, Single-Family Mortgage Revenue Bonds, and
Related Matters (Private Bond Cap Allocation - EIEDA Programs, Series 2023) - CD

m. Resolution No. 2023-04-031R: A Resolution Approving the Transfer of Volume Cap in
Connection with Private Activity Bond Issues, Single-Family Mortgage Revenue Bonds, and
Related Matters (Private Bond Cap Allocation - IHDA, Series 2023) - CD

2. Regular Agenda

a. Resolution No. 2023-04-028R: A Resolution Approving an Intergovernmental Agreement
Concerning Boneyard Creek Project - PW

b. Resolution No. 2023-04-032R: A Resolution Approving The City of Urbana and Urbana
Home Consortium (Champaign/Utrbana/Champaign County) Annual Action Plan for Fiscal
Year 2023-2024 - CD

Reports of Special Committees
Reports of Officers
New Business

Adjournment




PUBLIC INPUT

The City of Urbana welcomes Public Input during open meetings of the City Council, the City Council’s
Committee of the Whole, City Boards and Commissions, and other City-sponsored meetings. Our goal is to
foster respect for the meeting process, and respect for all people participating as members of the public
body, city staff, and the general public. The City is required to conduct all business during public meetings.
The presiding officer is responsible for conducting those meetings in an orderly and efficient manner.
Public Input will be taken in the following ways:

Email Input

Public comments must be received prior to the closing of the meeting record (at the time of adjournment
unless otherwise noted) at the following: citycouncil@urbanaillinois.us. The subject line of the email must
include the words “PUBLIC INPUT” and the meeting date. Your email will be sent to all City Council
members, the Mayor, City Administrator, and City Clerk. Emailed public comments labeled as such will be
incorporated into the public meeting record, with personal identifying information redacted. Copies of
emails will be posted after the meeting minutes have been approved.

Written Input

Any member of the public may submit their comments addressed to the members of the public body in
writing. If a person wishes their written comments to be included in the record of Public Input for the
meeting, the writing should so state. Written comments must be received prior to the closing of the meeting
record (at the time of adjournment unless otherwise noted).

Verbal Input

Protocol for Public Input is one of respect for the process of addressing the business of the City. Obscene
or profane language, or other conduct that threatens to impede the orderly progress of the business
conducted at the meeting is unacceptable.

Public comment shall be limited to no more than five (5) minutes per person. The Public Input portion of
the meeting shall total no more than two (2) hours, unless otherwise shortened or extended by majority vote
of the public body members present. The presiding officer or the city clerk or their designee, shall monitor
each speaket's use of time and shall notify the speaker when the allotted time has expired. A person may
participate and provide Public Input once during a meeting and may not cede time to another person, or
split their time if Public Input is held at two (2) or more different times during a meeting. The presiding
officer may give priority to those persons who indicate they wish to speak on an agenda item upon which a
vote will be taken.

The presiding officer or public body members shall not enter into a dialogue with citizens. Questions from
the public body members shall be for clarification purposes only. Public Input shall not be used as a time
for problem solving or reacting to comments made but, rather, for hearing citizens for informational
purposes only.

In order to maintain the efficient and orderly conduct and progress of the public meeting, the presiding
officer of the meeting shall have the authority to raise a point of order and provide a verbal warning to a
speaker who engages in the conduct or behavior proscribed under “Verbal Input”. Any member of the
public body participating in the meeting may also raise a point of order with the presiding officer and
request that they provide a verbal warning to a speaker. If the speaker refuses to cease such conduct or
behavior after being warned by the presiding officer, the presiding officer shall have the authority to mute
the speaket’s microphone and/or video presence at the meeting. The presiding officer will inform the
speaker that they may send the remainder of their remarks via e-mail to the public body for inclusion in the




meeting record.

Accommodation
If an accommodation is needed to participate in a City meeting, please contact the City Clerk’s Office at
least 48 hours in advance so that special arrangements can be made using one of the following methods:

- Phone: 217.384.2366
- Email: CityClerk(@urbanaillinois.us




Urbana Fire
Department

400 South Vine Street
Urbana, Illinois 61801
(217) 384-2420 - Phone

URBANA FIRE DEPARTMENT
DEMOND DADE GENERAL MEMORANDUM
Fire Chief

DATE: 4/19/2023
TO: Mayor Matlin and City Council Members
FROM: Chief Dade

RE: Departmental Promotion/Pinning Cetremony

The Urbana Fire Department has a comprehensive promotional process in which our
members compete in order to advance their careers. I’'m proud to present and recognize the
promotion for the following individual:

Engineer Josh Fitzsimmons - effective April 11, 2023

e Josh Fitzsimmons has 7 years of experience with the Urbana Fire Department.
Engineer Fitzsimmons is a paramedic, a Hazardous Materials Technician and serves
as the Union President for Local 1147 Firefighter’s Union.

Item D1.
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TO:
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RE:

Item a.

CrTY OF URBANA, ILLINOIS
EXECUTIVE DEPARTMENT

MEMORANDUM

Mayor Diane Wolfe Marlin and Members of the City Council

William A. Kolschowsky, Senior Management Analyst / Assistant to the City Administrator

April 13, 2023
A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Urbana Free Library)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Eastern Illinois Foodbank)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Red Herring Vegetarian Restaurant)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Common Ground Food Co-op)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Habitat for Humanity of Champaign County)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Carle Foundation Hospital/Hope Village)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (FirstFollowers)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Sola Gratia Farm)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (The Well Experience)

A Resolution Approving and Authorizing the Execution of an ARPA Subrecipient
Agreement (Urbana Neighborhood Connections Center)

Summary

The Mayor and Urbana City Council approved the ARPA Concept Plan Project List on February 27, 2023 (Resolution

No. 2023-02-013R), allocating $9,949,343 of funds to 25 projects. As part of the allocation, each project is required to

enter into a Subrecipient Agreement that details the project dates, funding distribution timeline, performance
standards, reporting requirements and additional terms and conditions applicable to the individual project.



https://mccmeetings.blob.core.usgovcloudapi.net/urbanail-pubu/MEET-Agenda-6a31583abd44438892d577594115de52.pdf
https://mccmeetings.blob.core.usgovcloudapi.net/urbanail-pubu/MEET-Agenda-6a31583abd44438892d577594115de52.pdf

Project List and Funding Amounts
There are 10 Subrecipient Agreements attached, covering $1,636,796 of ARPA Funds.

Item a.

Organization & Project EX;ESEL%
The Urbana Free Library: Community Connections Youth Programming Specialist $173,596
Eastern Illinois Foodbank: Electric Cargo Van & Charging Station $79,000
Red Herring Vegetarian Restaurant: Handmade Harvest: Healthy Meals for Families Facing $10,000
Food Insecurity ’

Common Ground Food Co-op: Common Ground Food For All Food Accessibility $10,000
Program ’

Habitat for Humanity of Champaign County: First-time home ownership counseling $25,000
Carle Foundation Hospital: Hope Village: A tiny homes community with intensive case $850,000
management for chronically homeless and medically fragile homeless individuals ’

FirstFollowers: Urbana Community Peace Hub $79,200
Sola Gratia Farm: Community Farm Expansion for Enhanced Sustainable Fresh Food 150.000
Production, Engagement and Consumption $150,

The Well Experience: Well Family Care Program $160,000
Urbana Neighborhood Connections Center: Operation UNCC Boost $100,000
Total $1,636,796

Fiscal Impact

No new impact. The funds for these projects were allocated on April 10, 2023 by Ordinance No. 2023-04-007.

Options

City Council may approve each Subrecipient Agreements as is, or elect to modify the Agreements. Any changes to

project scope, timeline, or conditions would also need to be approved by the subrecipient.

Attachments

Each Subrecipient Agreement and resolution is attached. The structure of the contract and order of attachments for
each project are listed below. The Subrecipient Agreement has the general terms and conditions applicable to each

contract. Attachment A contains project specific information.

1. Subrecipient Agreement
a. Attachment A
1. Project Executive Summary
. Submitted Application
ili. Presentation Slides
2. Resolution Approving and Authorizing Subrecipient Agreement



https://mccmeetings.blob.core.usgovcloudapi.net/urbanail-pubu/MEET-Agenda-374f8d146d3c4ce5b53a7b04f5811c00.pdf

INTERGOVERNMENTAL (SUBRECIPIENT) AGREEMENT
BETWEEN THE CITY OF URBANA AND THE URBANA FREE LIBRARY
FOR COMMUNITY CONNECTIONS YOUTH PROGRAMMING SPECIALIST

THIS INTERGOVERNMENTAL (SUBRECIPIENT) AGREEMENT
(“Agreement”) is made and entered by and among the City of Urbana, Illinois (“City”’) and The Urbana
Free Library (herein after collectively referred to as “the Parties”), effective on the last date signed by

a Party hereto.

WHEREAS, Section 10 of Article VII of the Illinois Constitution of 1970 and the Illinois
Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq. enables the parties to enter into agreements

among themselves and provide authority for intergovernmental cooperation; and

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of
2021, P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the
United States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public
health emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted

industries such as tourism, travel, and hospitality; and
WHEREAS, The Urbana Free Library is a municipal corporation in Urbana, Illinois; and
WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and
responsibilities for each Party in the hiring of a Community Connections Youth Programming
Specialist.

NOW, THEREFORE, the Parties agree as follows:

Section 1. Purpose and Scope: The Parties agree that improving accessibility of public

recreation space and youth programming are important. The purpose of this Agreement is for the

Item a.




City to provide ARPA Funds to The Urbana Free Library for a Community Connections Youth

Programming Specialist.

Section 2. Funding Amount: The City, subject to the terms and conditions of this

Agreement, hereby agrees to provide ARPA Funds in amount up to $173,596 to The Urbana Free

Library for Community Connections Youth Programming Specialist.

Section 3. Funding Requirements: Each of the following requirements must be met to

utilize ARPA Funds for the purpose specified in this Agreement:

A. The Urbana Free Library will conduct activities for Community Connections Youth

O

Programming Specialist, as detailed in Attachment A.

The project must occur between April 1%, 2023 and December 31%, 2020.

The maximum amount of assistance from this Agreement shall be $173,596.

The Urbana Free Library must provide reporting information to the City as required in
Section 4.

The City will transfer ARPA Funds to The Urbana Free Library in an amount up to
$173,596 in support of this assistance, available beginning in City fiscal year 2023. The
transferred funds shall be provided to The Urbana Free Library on a quarterly
reimbursement basis, based on invoice(s) for personnel costs. A Risk Assessment Form,
copy of the invoicing and documentation for personnel costs, and Reporting Form shall
be submitted by The Urbana Free Library to the City prior to the first payment; followed
by invoicing, documentation, and Reporting Form for all subsequent payments. For all
subsequent payments, The Urbana Free Library shall submit a copy of invoice and related
documentation, along with submission of a Reporting Form by The Urbana Free Library
to the City for each additional payment, with a maximum total amount of $173,596. The
City shall provide the Risk Assessment Form and Reporting Form templates to The
Urbana Free Library.

Urbana Free Library shall work towards and report on all Key Objectives and Measurable

Outeomes provided in Attachment A.

Item a.




Section 4. Roles and Responsibilities of The Urbana Free Library: The Urbana Free

Library agrees to adhere to funding requirements and provide information needed that include the

following:

A.

The Urbana Free Library shall adhere to the ARPA Funds fiscal, accounting, and audit
procedures that conform to the Generally Accepted Accounting Principles (GAAP) and
the requirements of Federal Uniform Guidance (2 CFR Part 200).

The Urbana Free Library shall adhere to all applicable state and federal requirements
regarding labor standards for the project(s), including 2 CFR 200, Appendix II; 40 U.S.C.
3702 and 3704; and 29 CFR Part 5.

The Urbana Free Library shall complete the Scope of Services in Attachment A with
ARPA Funds in accordance with Section 3.

The Urbana Free Library shall submit reporting information to the City as required by the
Department of Treasury, upon request of the City. Information will include but is not
limited to: ARPA Funds spent and obligated (along with documentation of expenses),
project status, and Impacted or Disproportionately Impacted Populations (as defined by
the Coronavirus State and Local Fiscal Recovery Final Rule) served by the project.

The Urbana Free Library shall provide to the City, upon reasonable notice, access to and
the right to examine such books and records of The Urbana Free Library. The Urbana
Free Library will make reports to the City as the City may reasonably require so that the
City may determine whether there has been compliance with this Agreement.

No person shall be excluded from participation in programs the City is funding, be denied
the benefits of such program, or be subjected to discrimination under any program or
activity funded in whole or in part with the funds provided under this Agreement on the
ground of race, ethnicity, color, national origin, sex, sexual orientation, gender identity or
expression, religion, disability, or on any other ground upon which such discrimination is
prohibited by law. The Urbana Free Library understands that Executive Order 13985,
Advancing Racial Equity and Support for Underserved Communities Through the Federal
Government, applies to the use of ARPA Funds.

The Urbana Free Library shall comply with all applicable statutes, ordinances, and
regulations. The Urbana Free Library shall not use any of these ARPA Funds for lobbying
purposes. If it is determined by the City that any expenditure made with ARPA Funds

Item a.
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provided under this Agreement is prohibited by law, The Urbana Free Library shall

reimburse the City any amount that is determined to have been spent in violation.

Section 5. Roles and Responsibilities of the City:

A. The City shall provide ARPA Funds to The Urbana Free Library in an amount up to
$173,596 in support of the Scope of Services. The transferred funds shall be provided to
The Urbana Free Library in quarterly reimbursements. A Risk Assessment Form, copy of
the invoicing and documentation for Community Connections Youth Programming
Specialist, and Reporting Form shall be submitted by The Urbana Free Library to the City
prior to the first payment; followed by invoicing, documentation, and Reporting Form for
all subsequent payments. The City shall provide the Risk Assessment Form and Reporting
Form templates to The Urbana Free Library. Funds shall be made available in a reasonable
period of time after required reports, forms, and receipts are submitted and reviewed by
the City.

B. The City shall provide oversight as described in this Agreement for the purpose of
ensuring that ARPA Funds are spent in compliance with Federal law, and in compliance
with the intended purpose and outcomes of the funds and project as set forth in this

Agreement.

Section 6. Primary Contact: The City has contracted with the Champaign County Regional
Planning Commission (RPC), who shall supervise and monitor compliance with ARPA Reports and
regulations. 'The RPC shall also serve as the City’s primary contact with The Urbana Free Library

unless the City directs otherwise in a writing.

Section 7. Term and Termination: This Agreement shall commence upon its execution
between the Parties. This Agreement may be terminated by either Party upon a 30-day notice in
writing to the other Party. Upon termination, The Urbana Free Library shall provide to the City an
accounting of the ARPA Funds and shall remit unspent ARPA Funds to the City. Additionally, if The
Urbana Free Library does not spend the ARPA Funds in accordance with the regulations and
requirements specified in this Agreement, The Urbana Free Library shall be required to repay the City

in the amount of ARPA Funds that were utilized incorrectly.

Item a.
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Section 8. Timeliness. Time is essential to the performance of this project. Funds not spent
during the anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture. Any and all discrepancies
between anticipated timeline of expenditures and actual expenses shall be explained in submitted
quartetly report materials. A variance of more than +/- 25 percent between estimated and actual
eligible expenditures to date shall mandate an amended timeline, agreed upon by both the City and
The Urbana Free Library. Beginning with the 2nd quarterly report in 2026, any variance greater than
5% shall mandate an amended timeline. The City shall not provide any reimbursement until the
timeline is amended. Notwithstanding anything herein to the contrary, all expenditures and
completion of the terms of this Agreement shall be on or before December 31, 2026, and such

deadline shall not be subject to amendment.

Section 9. Amendments: This Agreement may be amended only by an agreement of the

Parties executed in the same manner in which this Agreement is executed.

Section 10. Limitation of Liability: Under no circumstances shall either Party be liable to
the other Party or any third party for any damages resulting from any part of this Agreement such as,
but not limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of

delivery, that are not related to or the direct result of a Party’s negligence or breach.

Item a.
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The Parties agree to the terms and conditions set forth above as demonstrated by their

signatures as follows:

THE CITY OF URBANA,
ILLINOIS

Date:

ATTEST:

APPROVED AS TO FORM:

The Urbana Free Library

Item a.

Date:

ATTEST:

APPROVED AS TO FORM:
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Attachment A
Scope of Services

Section 1. Summary

Project Summary
The Urbana Free Library provides outreach and programming to support literacy, personal growth,
and community and cultural engagement, which support lifelong success. The Library requests
ARPA funds to hire a full-time bilingual programming specialist who will focus on youth
programming and community outreach to provide long-term benefits, especially for youth who have
been impacted by the pandemic. The specialist will be responsible for three to four youth programs
or outreach events a week, totaling 150-200 events a year. Grant funds will pay wages and benefits.
The impacted and disproportionately-impacted groups that will benefit from this project are youth
(birth-18), those living in areas identified as socially vulnerable, and immigrant youth who speak the
same languages as the programming specialist. The programming specialist will increase the
accessibility of youth programming by:
e Increasing the number of accessible youth programs. All of the Library’s programs are free
and open to the public, and free programs are more accessible to the community.
e Seeking out programming and outreach opportunities in areas the City identified as socially
vulnerable.
e Speaking English and either Spanish, French, or Chinese — three languages that are
commonly spoken in this area. This will increase the accessibility of youth programs to non-
English speakers by offering more programs in multiple languages.

Key Objectives and Measurable Outcomes
e Number of programs and events run or assisted by position
e Attendance at events and programs
e Number of community partners involved in programming
e Number of programs held in areas of social vulnerability

e Attendee satisfaction

Project Start Date: April 1, 2023 Project Completion Date: December 31, 2026

ARPA Funding
$173,596

Changes from submitted application, and project specific conditions, if any.

The award provided is approximately 47% of the amount requested in the application. This
difference will be accounted for by reducing the expected amount of time for which the position can
be funded and adjusting the wage rate. The staff person’s experience will affect their starting pay,
and at the highest starting wage the recipient anticipates paying, $173,596 will cover at least 2.5 years

Page | 1
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Item a.

Attachment A

Scope of Services

of the position as listed in the amended project budget and timeline below. The project budget and
anticipated timeline will change depending upon the person’s starting rate of pay.

Project Budget and Anticipated Timeline

Time Project ARPA Quarterly Funding Type Cumulative
Period Expenses | Eligible Funding (Upfront vs Reimbursement
Expenses | Amount Reimbursement)
2023 Q2 S S $ S
(April-June) - - - - -
S S
(ZJ?JT?’—SS ) 14,663.82 - | 14,663.82 - S S
y->€ep Personnel Personnel 14,663.82 Reimbursement 14,663.82
S S
ZDZS” Q4(Oct | 1) 663.82- | 14,663.82- | & $
Personnel Personnel 14,663.82 Reimbursement 29,327.64
S S
i/(l)az:; Qlan- | o 97619 | 1507619~ | & $
Personnel Personnel 15,976.19 Reimbursement 45,303.82
S S
(z,fzslgjne) 15,976.19 - 15,976.19 - S S
P Personnel Personnel 15,976.19 Reimbursement 61,280.01
S S
(ZJOTAL_SS ) 17,330.78 - 17,330.78 - S S
uly->ep Personnel | Personnel | 17,330.78 Reimbursement | 78,610.79
S S
ézi? Q4 (Oct- 17,330.78 - 17,330.78 - S S
Personnel Personnel 17,330.78 Reimbursement 95,941.58
S S
i/(l):rs) Qlan- | 1o 16203~ |17,162.03- | & $
Personnel Personnel 17,162.03 Reimbursement 113,103.61
S S
(Z,A?Zt‘silcjlzne) 17,162.03 - 17,162.03 - S S
pri-au Personnel Personnel 17,162.03 Reimbursement 130,265.64
S S
(ZJ?JTS_SS ) 18,625.00 - 18,625.00 - S S
y->ep Personnel Personnel 18,625.00 Reimbursement 151,852.88
S S
ZD(;i!)S Q4 (Oct- 18,625.00 - 18,625.00 - S S
Personnel Personnel 18,625.00 Reimbursement 170,477.87
S S
ZMO:S QlUan- | 11813~ |311813- | ¢ $
Personnel Personnel 3,118.13 Reimbursement 173,596.00

Page | 2
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Attachment A

Scope of Services

2026 Q2 $ S $ s
(April-June) - - - Reimbursement 173,596.00
2026 Q3 $ S $ S
(July-Sept) - - - Reimbursement 173,596.00
2026 Q4 (Oct- | $ S S S
Dec) - - - Reimbursement 173,596.00

Section 2. Additional Project Information

1. Executive Summary, attached hereto
2. Submitted Application, attached hereto

3. City Council Presentation, 12/15/22 #37 [Link] and slides, attached hereto

Page | 3
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https://www.city.urbana.il.us/Scripts/CouncilVideo/Video.asp?v=/_Video/City_Council/2022/20221215_ARPA_Presentation/10._37_The_Urbana_Free_Library_Community_Connections_Youth_Programming_Specialist.mp4

i@ THE URBANA FREE LIBRARY

Community Connections Youth Programming Specialist Executive Summary

Project Summary and Benefits:

The Urbana Free Library provides outreach and programming to support literacy, personal growth, and

community and cultural engagement, which support lifelong success. The Library requests $370,733 in

ARPA grant funds to hire a full-time bilingual programming specialist through 2026 who will focus on

youth programming and community outreach to provide long-term benefits, especially for youth who

have been impacted by the pandemic. The specialist will be responsible for three to four youth

programs or outreach events a week, totaling 150-200 events a year. Grant funds will pay wages and

benefits. The impacted and disproportionately impacted groups that will benefit from this project are

youth (birth-18), those living in areas identified as socially vulnerable, and immigrant youth who speak

the same languages as the programming specialist. The programming specialist will increase the

accessibility of youth programming by:

e Increasing the number of accessible youth programs. All of the Library’s programs are free and open
to the public, and free programs are more accessible to the community.

e Seeking out programming and outreach opportunities in areas the City identified as socially
vulnerable.

e Speaking English and either Spanish, French, or Chinese — three languages that are commonly
spoken in this area. This will increase the accessibility of youth programs to non-English speakers by
offering more programs in multiple languages.

Ability to Complete Project:

The Urbana Free Library has existed for almost 150 years and has provided youth programming for
decades. Every year, the Library holds hundreds of programs on a wide variety of subjects attended by
thousands of children, teens, and their caregivers. The Library has existing infrastructure in place to
successfully create and promote youth programming, and has the ability to increase the accessibility of
youth programming and outreach in multiple languages in Urbana with this project.

Measuring Success:

The project will follow federal guidelines and evaluate the project’s success by collecting data on:

e How many programs and outreach events the programming specialist runs or assists, breaking out
the number held in socially vulnerable areas of Urbana.

e Event and outreach attendance.

e The number of community partners involved in those programs and outreach events.

e Satisfaction and feedback by asking attendees to fill out a program survey at least twice a year.

e The number of impacted and disproportionately impacted people reached. Attendees will be asked
to fill out a self-reporting demographic survey with categories based on who the City and federal
guidelines identified as impacted.

Continuing the Project After the ARPA Grant Ends:

The Library is committed to serving our community with this position. By the end of 2026, the Library
will either reallocate the funds in its operating budget or obtain grants from The Foundation and/or The
Friends of The Urbana Free Library to continue to fund the specialist position. The Library will also seek
out grants from other sources to ensure that the position will be funded. The Library will continue to
find additional funding sources until the position can be fully covered by the Library’s operating budget.

Item a.
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A. Organization Information

Completed by jchambers@urbanafree.org on 11/16/2022 11:24

PM

Case ld: 30382
Name: The Urbana Free Library - 2022
Address: 210 W. Green St.

Item a.

A. Organization Information

Please provide the following information.

A.1. Organization Name
The Urbana Free Library

A.2. Organization Type
Public Agency

A.3. Applicant Name/Point of Contact

First Name
Lauren

Last Name
Chambers

A.4. Mailing Address
210 W. Green St. Urbana, IL 61801

A.5. Phone Number
(217) 367-4057

A.6. Email Address
jchambers@urbanafree.org

Printed By: James Mclanahan on 2/8/2023

“ Neighborly Software

lof1l
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Item a.

B. Project Details Caseld: 30382

Name: The Urbana Free Library - 2022

Completed by jchambers@urbanafree.org on 11/16/2022 11:25 Address: 210 W. Green St

PM

B. Project Details

Please provide the following information.

B.1. Project Name
Community Connections Youth Programming Specialist

B.2. Requested Funding Amount
$370,733.00

B.3. Project Start Date
01/01/2023

B.4. Project Completion Date
12/31/2026

B.5. Urbana ARPA Funding Goal addressed by this project (check all that apply)

IZI Improve accessibility of public recreation space and youth programming
Increase support for community violence interventions.

Reduce housing costs for those that need it most

Increase availability and affordability of mental health services.
Increase availability and affordability of food

Increase job training and placement opportunities

OoOooono

Provide relief and support for local businesses.

D Invest in infrastructure to increase community health, safety, and future resilience

B.6. Describe how the applicant proposes to use the requested ARPA funds to address the Urbana ARPA Funding
Goal(s) selected above.

The funds will be used to hire a full-time programming specialist who will focus on creating and running youth
programming and community outreach. Once hired and fully trained, the specialist will be responsible for three to
four youth programs or outreach events a week, totaling 150-200 events a year. Funding the new position will
accomplish the Urbana ARPA Funding Goal of improving the accessibility of youth programming through several
methods.

All of the Library’s programs are free and open to the public. Free programs are more accessible to the community. By
funding the new position, the project will increase the amount of accessible youth programs the Library can offer.
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One of the goals of the specialist will be to seek out programming and outreach opportunities in areas of Urbana
identified as vulnerable on the City’s Block Group-Level Social Vulnerability Chart. This will increase accessibility by
allowing the Library to remove transportation barriers and bring youth programs to organizations that are closer to
where people live. Currently, the Library has more requests for community partnerships than it’s able to fulfil with its
current staffing and this position will increase the Library’s capacity. Partnering with other organizations also allows
the Library to increase the diversity of the kinds of programs offered by working with groups who have areas of
expertise that the Library doesn’t have.

One of the requirements for the programming specialist will be to speak English and either Spanish, French, or
Chinese — three non-English languages that are commonly spoken in this area. USD #116 currently translates its
materials for families into two of these languages. The language requirement will increase the accessibility of youth
programs to non-English speakers by allowing the Library to offer more programs in multiple languages. It will also
increase effective communication when visiting areas where English is not the first language.

B.7. Please select the Federal ARPA Expenditure Category with which you believe this project best aligns. (include
expenditure category label and decimal designation from the right side of the page — eg. “Community Violence
Interventions - 1.11”)

Community Violence Interventions

B.8. How does this project address needs that are not already met by existing local services?

While there are a number of local organizations that offer youth programming, few offer programs that are always
free and do not require a membership. The Urbana Free Library provides weekly free, high-quality programs for youth
that cover a variety of topics from art, to science, to general entertainment for youth of all ages. This project will
expand the Library’s ability to offer youth programs and meet youth and their caregivers where they are, rather than
always requiring travel to the Library. Since the staff member will speak at least two languages, programming and
outreach will be available in multiple languages. The Library currently only has the capacity to offer bilingual story
times a couple of times a month with partner organizations, but no bilingual programs are currently available for older
children or teens. "Youth programs between the ages of 12-18 years receive the least financial support from the
government and nonprofits even though, according to the Young Adult Library Service Association, over 14 million
teens are on their own after school and that time frame (3-6pm) is “the peak for juvenile crime and experimentation
with drugs, alcohol, and cigarettes.” [3]” Offering bilingual programming some times after school will be an addition
to what the Library offers.
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Item a.

C. Project Information Caseld: 30382

Name: The Urbana Free Library - 2022

Completed by jchambers@urbanafree.org on 11/16/2022 11:46 Address: 210 W. Green St

PM

C. Project Information

Please provide the following information.

C.1. Please provide data, past experiences, and/or case studies (either from your organization or from external
examples) to justify how your proposed project will be effective in addressing ARPA Funding Goals.

The Urbana Free Library has a history of creating quality youth programming. Over the past three years, the Library
averaged over 400 programs a year for youth from birth through age 18 with a median attendance of almost 8,000
youth and caregivers per year. Program topics ranged from celebrating diverse cultures to exploring music, art, and
science.

The specialist will increase the accessibility of youth programming, running three to four youth programs or outreach
events a week, or 150-200 events a year. The specialist will attend outreach events for youth and seek partner
organizations that will allow the Library to bring programs to youth and their caregivers. This position will pay
particular attention to reaching neighborhoods identified as socially vulnerable by the City of Urbana.

The article “Violence Prevention is Social Justice” highlights how public libraries are safe zones where all people are
welcome and included and help prevent gun violence in communities. In its 2016 Comprehensive Technical Package
for the Prevention of Youth Violence and associated Risk Behaviors, the CDC recommends a multiprong strategy to
reduce youth violence. Two of the prevention strategies mentioned are “connect youth to caring adults and activities”
and “create protective community environments.” While other strategies focus on addressing the social and
economic factors that can contribute to youth violence, creating safe spaces where youth can connect with an adult
who models nonviolent behavior and that promote the growth of social skills or allow teens to explore their passions
also contributes to a reduction in youth violence. Since 2013, the Library created a teen after-school program to
address teen behavioral issues in the Library and the Teen Open Lab has successfully created positive relationships
between teens and the Library, with a lifetime attendance of over 25,000. The program is held year-round, including
during school breaks, with over 200 sessions a year.

C.2. Describe how your project will benefit the low-income, disadvantaged, or groups particularly impacted by the
pandemic in the City of Urbana. Justification for this can be based on the qualification requirements for the
proposed project, the service area of the project, the demographics of your organization’s existing client base, or
other information to indicate how the project will serve these groups. The Data and Demographics page on the
Urbana ARPA website is one resource that may be helpful, providing maps and data on vulnerable populations in
the City of Urbana.

The specialist’s efforts will focus on areas of Urbana identified as vulnerable on the City’s Block Group-Level Social
Vulnerability Chart: Lierman, Silverwood, North and East of Carle Hospital, and University/ Cunningham Ave. The
specialist will seek out community partners serving those areas to bring additional free, quality, youth programming
directly into those neighborhoods.

The Urbana Free Library’s service area is the entire taxing district of the City of Urbana. The Illinois State Board of
Education stated that in 2020, over 80% of students enrolled at the USD #116 high school, middle school, and all
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elementary schools qualified for the National School Lunch Program. Four elementary schools reported that 100%

a.

their enrollment qualified. The SLFRF Final Rule Overview states that these households are considered
disproportionately impacted by the pandemic. With such a high percentage of students fitting into that category,
most youth in Urbana (and in the Library’s service area) can be considered particularly impacted by the pandemic.

Census.gov states that the population of the City of Urbana is 18.3% foreign-born, and the Champaign Regional
Planning Commission reports that nearly a fourth of households in Urbana speak a language other than English at
home. Of those foreign-born residents, the Champaign County Welcome Plan reported that 33% live below the
poverty line. The Plan was created to make recommendations to improve the lives of local immigrants and one of the
recommendations was to “strengthen language acquisition opportunities for learners of all ages.” The specialist’s
bilingual requirement will increase the opportunities for youth and their caregivers to practice language acquisition by
allowing the Library to hold more multilingual programs. The bilingual requirement will also make it easier for the
Library’s youth outreach efforts to connect with community members for whom English isn’t their first language.

C.3. Has the applicant received financial support from local Champaign County governments (township, city, or
county-level) within the last three years? Please describe, briefly, any funds received.

For the last three years, the Library was awarded Urbana Arts Grants for various projects. The Library was awarded
$520 for a 2020 Arts Grant that created StoryWalks featuring stories created by the community, $2,500 for a grant in
2021 that created a mural on the Cunningham Township building which included the community in designing and
painting the mural, and $985 for 2022 for a project that taught community members how to write short poems and
then displayed community poems on signs throughout the City.

The Library regularly receives funding from Champaign County and the Champaign County Circuit Court for the
Champaign County Historical Archives. In addition, the Library receives funds from the Urbana School District #116 as
a pass-through from UIUC for student support. This fiscal year, the Library is budgeted to receive $45,920 from these
institutions due to our work in the community. Last fiscal year the Library received $41,220 and in fiscal year 2021, it
received $45,920. As a government institution, the Library also receives local property taxes, and the City of Urbana
funds the Library’s lllinois Municipal Retirement Fund and part of the Library’s FICA expenses.

C.4. Please briefly describe how the stated cost for the project was determined (eg. the cost of previous similar
programming administered by the applicant, the cost to other organizations of providing similar programs,
estimated staff and facility costs generated by the program description).

The only cost for this project is the estimated wages and benefits for the new specialist position. Library positions
receive a cost-of-living increase, and in some years, a step increase. The wages for this position were calculated with a
3% cost-of-living increase added each year from 2023 to 2026 and two step increases, following the wage chart. The
Library will request funds for the programs led by the specialist from The Friends of The Urbana Free Library and The
Urbana Free Library Foundation.

C.5. Will the requested funding amount be sufficient to fully administer the proposed project? What other funds, if
any, are being pursued or have already been secured to pursue this project?

The Urbana Free Library Foundation received a generous donation to create the Margaret Frampton Urbana Library
Fund in support of outreach and programming efforts. The $12,150 allocated from the Frampton fund for additional
community outreach through June 2025 will be used to support the specialist position. The ARPA funding will fully
fund the rest of the programming specialist position through 2026. In addition, the Foundation put forward this
specialist position as an option for the Common Ground’s Round Up for Good grant. Unfortunately, the Foundation
was not chosen as a recipient this year, but it intends to reapply in future years. The Library will request funding for
the programs led by the specialist from The Friends of The Urbana Free Library and The Urbana Free Library
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To further the Library’s outreach efforts, the Margaret Frampton Urbana Library Fund is also funding GIS mapping and
evaluation of where library cardholders live so this data can be combined with the City’s Block Group-Level Social
Vulnerability Chart to determine where outreach efforts could have the greatest immediate impact. Thanks to the
Margaret Frampton Urbana Library Fund, the Library will also begin to leverage Patron Point, a community
engagement tool which brings together library usage data and communications software. Patron Point will allow the
Library to individualize communication with patrons to better provide services and information.

C.6. How does the applicant plan to continue or transition this project after ARPA funding has been exhausted?
The Library Board crafted the Library’s mission statement that We encourage learning and enrich lives by providing
access to diverse resources and programs. With this Mission as our guide and the ARPA grant funding to initiate this
project, by the end of 2026, the Library will have had time to reallocate the funds in its operating budget or obtain
grants from The Foundation and/or The Friends of The Urbana Free Library to continue to fund the specialist position.
The Library will also seek out grants from other sources to ensure that the position will be funded and that Urbana
continues to receive the benefits from this project past 2026. The Library will continue to find additional funding
sources until the position can be fully covered by the Library’s operating budget.

C.7. Are other organizations, other than the one listed at the top of this application, partnering together to execute
this project?

Annually, the Library typically partners with around 50 community groups on over 100 programs, and currently does
not have the capacity to work with all of the groups which have expressed an interest in partnering with the Library.
With the creation of this position, that number of partners will grow and our work with existing partners will expand.

C.8. Describe the applicant’s qualifications to:

¢ Manage the awarded funds (including any previous experience with grants management).
e Carry out the work described in the previous questions.

The Library has successfully managed and participated in multiple local, state, and national grants, including Urbana
Arts Grants, a grant from the lllinois Arts Council Agency, and a grant for the Community Webs: Empowering Public
Libraries to Create Community History Web Archives. The projects for all of those grants were completed with all
reporting conditions met.

The Urbana Free Library has existed for almost 150 years and has provided youth programming for decades. Every
year, the Library holds hundreds of programs on a wide variety of subjects attended by thousands of children, teens,
and their caregivers. The Library has existing infrastructure in place to successfully create and promote youth
programming, and has the ability to increase the accessibility of youth programming and outreach in multiple
languages in Urbana with this project.

C.9. How does the applicant plan to measure the success of the funded program? What specific metrics will be
used? Using these metrics, what is the applicant’s anticipated outcome of the program?

The Library is committed to using metrics to comply with ongoing federal reporting requirements, as well as for
evaluation as a way to assess impact in our community. The Library currently reports on specific statistics, including
programming metrics, to the City of Urbana and the State of lllinois. The Library will use several metrics to measure
success and highlight areas for growth. These include how many programs and outreach events the programming
specialist runs or assists, as well as the attendance of those events. The Library will also measure how many of those
events involve community partners and are held in areas of Urbana that have been identified as socially vulnerable. At
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least twice a year, the Library will solicit written feedback about programs by asking attendees to fill out a satisfac ftem a.

and feedback survey. This is a new, key piece in engagement.

According to the “Exploring a Program Co-design Approach to Better Serve and Engage Low-income, Latinx
Communities” project, “Only 20% of survey respondents reported their libraries actively involve families in the
planning and delivery of programs.” Part of program development and measuring success will be working with
families for their feedback in various ways, no matter what languages the specialist speaks.

The Library anticipates that, once fully trained, the new specialist will run 150-200 programs or outreach events a
year. They will actively seek out opportunities to bring programs to areas identified by the City as socially vulnerable

and will increase the number of programs the Library offers in those areas.

C.10. Please describe any other COVID relief funding that your organization has received.
In 2021, The Urbana Free Library received a $500 grant for PPE from the lllinois State Library.
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D. Project Budget Case Id: 30382

a.

Name: The Urbana Free Library - 2022

Completed by jchambers@urbanafree.org on 11/16/2022 11:41 Address: 210 W. Green St

PM

D. Project Budget

Please provide the following information.

D.1. Please complete the table below to provide a general budget estimate for the proposed project

Line Item Budget Category ARPA Funds Requested

Personnel - Salary and benefits for personnel delivering the services $370,733.00

$370,733.00

D.2. Please complete the table below to provide an estimate of the project expenditure timeline. Federal
regulations state that ARPA funds must be obligated (designated to projects) by December 31, 2024, and all funds
must be fully spent by December 31, 2026.

2022 Total Expected ARPA Expenditures for the Year
2022 0

2023 85512

2024 88084

2025 94762

2026 102375

D.3. The default expected funding format for ARPA recipients will be a quarterly reimbursement—meaning that
recipients will pay ARPA project costs up front and be reimbursed by the city every three months. If necessary,
applicants can negotiate for an alternative funding structure, on a case-by-case basis. Will the quarterly
reimbursement structure be feasible for your project?

Yes

Please describe why quarterly reimbursement is not an appropriate funding structure for this project
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Item a.

E. Optional Attachments Caseld: 30382
Name: The Urbana Free Library - 2022
I(.;;mpleted by jchambers@urbanafree.org on 11/16/2022 11:46 Address: 210 W. Green St.

E. Optional Attachments

Please provide the following information.

If the applicant wishes to provide additional attachments, please upload them here.
NOTE - Applicants may provide supplemental materials to their attachment, but application scoring will be solely
based on the responses to the required questions.

Documentation

IZI Additional Documentation
ARPA grant Urbana Free Library Resources.pdf
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Submit Case ld: 30382

a.

Name: The Urbana Free Library - 2022

Completed by jchambers@urbanafree.org on 11/16/2022 11:50 Address: 210 W. Green St

PM

Submit

Please provide the following information.

IZI Applicant’s household, organization, and/or clients are located within the city limits of Urbana.
IZI Applicants may apply for multiple projects, but only one project per application.
IZI Urbana ARPA awards will be distributed on a reimbursement basis, unless otherwise negotiated.

M I certify that the grant will be used for agency purposes only and not for household, personal, or consumer
usage.

IZI The proposed project meets at least one of the Urbana ARPA Funding Goals and at least one of the Federal

Expenditure categories detailed above.

IZ If awarded, funds will be used only for purposes described in this application. | understand that any award is a
one-time award which does not create an obligation or guarantee of continued funding by the City of Urbana.

IZI Awards will be determined by the City of Urbana in its sole discretion. Applications may be awarded for the

full or a partial amount of the total requested, or declined. If not awarded the full requested amount, applicant can
decline the award; if not declined, applicant will provide additional information of how a partial award will be
expended.

M I understand that all ARPA funds must be spent by December 31, 2026 and any funds not spent by this time
must be returned to the federal government.

IZI If awarded, | or my organization intends to enter into a services contract with the City of Urbana and provide

any required documentation at that time.

M I understand that, if awarded, | will be required to follow the ongoing federal reporting requirements
(monthly/quarterly/annual) of the ARPA program.
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a.

IZI As part of the application process, Urbana City Council may provide time for applicants to present their

projects to the city council. In this case, a representative of the applicant organization would be willing to provide a
brief (5-10 minute) presentation to the Urbana City Council.

IZI | certify | am current on my federal and state tax payments.

IZI If the applicant organization is a corporation, not-for-profit corporation, limited partnership, limited liability

company, or limited liability partnership, then this organization is in good standing with the Office of the lllinois
Secretary of State or the relevant office in its state of incorporation.

IZI I certify that | have the authority to apply for this grant on behalf of the agency described herein.

IZI The Applicant(s) certify that all the information in this application and all the information in support of this

application is true and complete to the best of the Applicant(s) knowledge. I/We are aware that all non-exempt
information is subject to lllinois’s Public Records Law.

IZI | certify that the information submitted is true and correct to the best of my knowledge. | understand that the

City of Urbana will rely on the accuracy of the submittals and certifications made in conjunction with this
application. Any misrepresentation of inaccurate information may result in a repayment of funds.

IZI I understand that any willful misrepresentation on this statement could result in a fine and/or imprisonment
under provision of the United States Criminal Code U.S.C. Title 18, Section 1001 provides: “Whoever, in any matter
within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or document
knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined not more than
$10,000, or imprisoned not more than five years, or both.”

Signature
Lauren Chambers

Electronically signed by jchambers@urbanafree.org on 11/16/2022 11:47 PM

Today's Date
11/16/2022
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ARPA Grant Resources:

CDC. National Center for Injury Prevention and Control, Division of Violence Prevention. A
Comprehensive Technical Package for the Prevention of Youth Violence and Associated Risk Behaviors.
https://www.cdc.gov/violenceprevention/pdf/yv-technicalpackage.pdf

Champaign County Regional Planning Commission. Language Spoken at Home (Population 5 Years and
Over): Champaign County Municipalities https://data.ccrpc.org/dataset/language-spoken-at-home-
municipalities.

Civitello, Amanda. Violence Prevention is Social Justice. Public Libraries. 2018;57(1):7-8.

[llinois State Board of Education. Child Nutrition Data Analytics and Mapping Tools:
https://www.isbe.net/Pages/Nutrition-Data-Analytics-Maps.aspx.

Knox, Katherine. Changing Expectations: New Ways to Entice the Public. Public Libraries Online.
September 7, 2022. https://publiclibrariesonline.org/2022/09/changing-expectations-new-ways-to-
entice-the-public/

New American Welcome Center at the YMCA of the University of lllinois. Champaign County Welcoming
Plan. 2021. https://universityymca.org/wp-content/uploads/2021/09/CCWP.pdf

The Urbana Free Library. The Urbana Free Library FY20-FY23 Strategic Plan. 2019.
https://urbanafreelibrary.org/sites/default/files/planning-
documents/FINAL%20TUFL%20Strategic%20Plan%202020-2023%2012-11-19 0.pdf

Wilhelms, Nicole; Elena Cabodevilla; Kathleen Robertson; Wendee Mullikin; and Emily Sedgwick. Using
Co-Design as an Approach to Better Serve and Engage Low-Income, Latinx Communities. July 18, 2022.
https://publiclibrariesonline.org/2022/07/using-co-design-as-an-approach-to-better-serve-and-engage-
low-income-latinx-communities/
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Item a.

ACHIEVING RESULIS

mmiadm THE URBANA FREE LIBR



RESOLUTION NO.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
ARPA SUB RECIPIENT AGREEMENT
(THE URBANA FREE LIBRARY)

WHEREAS, the City of Urbana, classified as a metropolitan city with a population below
250,000, was awarded $12.97 million in funds as part of the State and Local Fiscal Recovery Funds
(SLFRF) under the American Rescue Plan Act (ARPA) in March 2021; and

WHEREAS, the City of Urbana entered into a Project and Fiscal Management Agreement
with the Champaign County Regional Planning Commission (RPC) in order to solicit meaningful
public input, draft a concept plan outlining desired outcomes, and monitor and report on uses of
ARPA funds in a fiscally responsible, outcome-oriented manner; and

WHEREAS, the City of Urbana allocated $2.5 million of ARPA SLFRF funds under the
Standard Allowance provision of the U.S. Treasury’s Final Rule for the purpose of replacing lost
public sector revenue to be spent on governmental services; and

WHEREAS, the City of Urbana has adopted the Concept Plan, which contains eight
Funding Goals for the remaining ARPA funds; and

WHEREAS, the City of Urbana adopted the ARPA Concept Plan Project List on February
27, 2023, allocating $9,949,343 in funds to 25 projects ; and

WHEREAS, each sub-recipient of ARPA funds is required to enter into a contract with the
City of Urbana that details the project dates, funding distribution timeline, performance standards,
and additional terms and conditions applicable to the individual project; and

WHEREAS, all subrecipients shall complete all reporting requirements set forth by ARPA
regulations and the City of Urbana; and

WHEREAS, the project Community Connections Y outh Programming Specialist by The Urbana
Free Library was allocated $173,596 as part of the ARPA Concept Plan Project List.
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NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
Illinois, as follows:

Section 1. That an Agreement providing $173,596 in ARPA SLFRF funds, for the purpose
of Community Connections Y outh Programming Specialist, performed by The Urbana Free Library, in
substantially the form of the copy of said Agreement attached hereto and hereby incorporated by
reference, be and the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver said Agreement on behalf of the City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this Date day of Month, Year.

AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this Date day of Month, Year.

Diane Wolfe Marlin, Mayor
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Item b.

SUBRECIPIENT AGREEMENT BETWEEN
THE CITY OF URBANA AND EASTERN ILLINOIS FOODBANK
FOR ELECTRIC CARGO VAN AND CHARGING STATION

This Subrecipient Agreement (“Agreement”) is entered as of [DATE], by and between the Eastern
Illinois Foodbank, with an address of 2405 North Shore Drive, Urbana, IL 61802, and the City of
Urbana, Illinois (“City”), with an address of 400 S. Vine Street, Urbana, IL. 61801, collectively “the
Parties.”

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of 2021,
P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the United
States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public health
emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; and

WHEREAS, Eastern Illinois Foodbank is a 501(c)3 Non-Profit Organization providing a food bank
in Champaign County, Illinois; and

WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and responsibilities
for each Party in providing an electric cargo van and charging infrastructure.

NOW, THEREFORE, the Parties agree as follows:

1. Purpose and Scope. The Parties intend for this Agreement to provide the foundation and
structure for Electric Cargo Van and Charging Station costs through the following
understanding:

a. Electric Cargo Van and Charging Station: Funding from this grant will allow
Eastern Illinois Foodbank to improve its local delivery and food rescue pickup model
by adding one electric cargo van to its fleet of vehicles, along with an on-site electric
vehicle (“EV”) charger, increasing both efficiency and sustainability.

b. Project Scope: Eastern Illinois Foodbank shall perform the Scope of Services as
defined in Attachment A.

c. Funding: The City will transfer ARPA Funds to Eastern Illinois Foodbank in an
amount up to $79,000 in support of this Scope of Services beginning in City fiscal year
2023, according to the projected budget in Attachment A. The transfer of funds shall
be made in the form of quarterly reimbursements, unless otherwise noted. In order for
funds to be released, Eastern Illinois Foodbank must submit a Risk Assessment Form
as provided by the City alongside this signed contract. Each release of funds must be
preceded by Eastern Illinois Foodbank’s submission of a quarterly Reporting Form,
along with any required documentation, as provided by the City. The Risk Assessment
Form and Reporting Form shall be made available by the City to Eastern Illinois
Foodbank in a fillable format.

36




Item b.

2. Roles and Responsibilities of Eastern Illinois Foodbank.

a.

Eastern Illinois Foodbank agrees to cooperate with meetings conducted by Urbana
City Council members and/or City staff, as requested, to review programs in progress.

Eastern Illinois Foodbank shall adhere to the ARPA Funds fiscal, accounting, and
audit procedures that conform to Generally Accepted Accounting Principles (GAAP)
and the requirements of Federal Uniform Guidance (2 CFR Part 200).

Eastern Illinois Foodbank shall be required to repay the City in the amount of ARPA
Funds that are not spent in accordance with the regulations and requirements specified
in Federal regulations and this Agreement.

Eastern Illinois Foodbank shall submit reporting information to the City as required
by the Department of Treasury, upon request of the City. Information will include,
but is not limited to: quarterly updates on program details, program timeline and status,
program impact, and expenditure information and status. Additional reporting that
may be required as applicable to Electric Cargo Van and Charging Station may also
include: ARPA Funds spent and obligated (along with documentation of expenses),
project status, and Impacted or Disproportionately Impacted Populations (as defined
by the Coronavirus State and Local Fiscal Recovery Funds Final Rule) served by the
project. Reporting requirements will be specified by the City.

Eastern Illinois Foodbank shall provide to the City, upon reasonable notice, access to
and the right to examine such books and records of Eastern Illinois Foodbank and will
make such reports to the City as the City may reasonably require so that the City may
determine whether there has been compliance with this Agreement and the Federal
regulations and requirements for the expenditure of ARPA Funds. All reports and
records related to the project must be maintained for the required period of time,
according to applicable Federal and State laws, rules, or regulations (typically 5 years). If
any litigation, claim, negotiation, audit, monitoring, inspection, or other action has
been started before the expiration of the required record retention period, records
must be retained until completion of the action and resolution of all issues that arise
from it, or until the end of the required period, whichever is later.

No person shall be excluded from participation in programs the City is funding, be
denied the benefits of such program, or be subjected to discrimination under any
program or activity funded in whole or in part with the funds provided under this
Agreement on the ground of race, ethnicity, color, national origin, sex, sexual
orientation, gender identity or expression, religion, disability, or on any other ground
upon which such discrimination is prohibited by law. Eastern Illinois Foodbank
understands that Executive Order 13985, Advancing Racial Equity and Support for
Underserved Communities Through the Federal Government, applies to the use of
ARPA Funds.

Eastern Illinois Foodbank shall comply with all applicable Federal, State or local statutes,
ordinances, and regulations.
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h. Eastern Illinois Foodbank shall not use any of these ARPA Funds for lobbying

purposes. ARPA Funds shall not be used to influence an officer or employee of any
agency, including the City, in connection with any Federal, State, or local contract,
grant, loan, or cooperative agreement. If it is determined by the City that any
expenditure made with the ARPA Funds provided under this Agreement is prohibited
by law, Eastern Illinois Foodbank shall reimburse the City any amount that is
determined to have been spent in violation of the law.

Eastern Illinois Foodbank shall enforce all applicable terms and requirements of this
Agreement with any subgrantees or partners of this program and is liable for all
subgrantee and partner activity related to this the expenditure of ARPA Funds and
this Agreement.

Eastern Illinois Foodbank shall establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have
family, business, or other ties.

3. Electric Cargo Van and Charging Station.

a.

Services: Eastern Illinois Foodbank shall undertake activities toward Electric Cargo
Van and Charging Station under the following requirements:
i. Eastern Illinois Foodbank shall undertake costs in accordance with the
proposed budget and details provided in Attachment A.
ii. Electric Cargo Van and Charging Station shall start on project start date
provided in Attachment A.
iii. Electric Cargo Van and Charging Station shall comply with all additional terms
and conditions provided in Attachment A.
Iv. Eastern Illinois Foodbank shall work towards and report on all Key Obyectives
and Measurable Outcomes provided in Attachment A.

b. Governance: The Electric Cargo Van and Charging Station activities shall be overseen

by the President and CEO and include the following responsibilities:

i.  Duly adopt ot pass as an official act a resolution, motion, ot similar action
authorizing execution of this Agreement, including all understandings and
assurances contained herein, and direct and designate the authorized
representative of Eastern Illinois Foodbank to act in connection with this
Agreement and to provide such additional information as may be required.

Il. Review reports and program adhetence.

lii. Review significant changes in programs and discuss with the City ptior to
request for approval and implementation.

4. Roles and Responsibilities of the City.

a.

The City shall provide ARPA Funds to Eastern Illinois Foodbank in the amount up to
$79,000, in the form of quarterly reimbursements, available beginning in 2023. Funds
shall be made available in a reasonable period of time after required reports, forms,
and receipts are submitted and reviewed by the City.

Item b.
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b. The City shall provide oversight as described in this Agreement for the purpose of
ensuring that ARPA Funds are spent in compliance with Federal law, and in
compliance with the intended purpose and outcomes of the funds and project as set
forth in this Agreement.

c. The City is not responsible in any way for the operations of Fastern Illinois Foodbank.

5. Primary Contacts.
a. 'The City has contracted with the Champaign County Regional Planning Commission
(RPC), who shall supervise and monitor compliance with ARPA reports and
regulations. The RPC shall also serve as the City’s primary contact with Fastern
Ilinois Foodbank unless the City directs otherwise in a writing.
Name: J.D. McClanahan
Title: Planner II, Champaign County Regional Planning Commission
Telephone: 217-328-3313, ext. 196
Email: jmcclanahan@ccrpc.otg

b. The following individual shall serve as the Subrecipient’s primary contact with the City
unless that individual directs otherwise in writing:
Name: Amanda Borden
Title: Vice President of Development
Telephone: 217-328-3663 ext. 232
Email: aborden@eifoodbank.org

6. Term. This Agreement shall commence upon its execution between the Parties and shall
remain in effect until December 31, 2026. Upon the expiration of this Agreement, or earlier
termination as provided in Paragraph 8, Eastern Illinois Foodbank shall maintain all records and
documents related to this Agreement for such period as may be required by ARPA rules and
regulations and any other applicable federal or state law (typically 5 years).

7. Timeliness. Time is essential to the performance of this project. Funds not spent during the
anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture.

Any and all discrepancies between anticipated timeline of expenditures and actual expenses
shall be explained in submitted quartetly report materials. A variance of more than +/- 25
percent between estimated and actual eligible expenditures to date shall mandate an amended
timeline, agreed upon by both the City and Eastern Illinois Foodbank. Beginning with the 2™
quarterly report in 2026, any variance greater than 5% shall mandate an amended timeline.
The City shall not provide any reimbursement until the timeline is amended. Notwithstanding
anything herein to the contrary, all expenditures and completion of the terms of this
Agreement shall be on or before December 31, 2026, and such deadline shall not be subject
to amendment.

8. Termination. The Agreement may be terminated by either party upon a 30-day notice in
writing to the other Party. Upon termination, Eastern Illinois Foodbank shall provide to the
City an accounting of the ARPA Funds and shall remit unspent ARPA Funds to the City.
Additionally, if Eastern Illinois Foodbank does not spend the ARPA Funds in accordance

4
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10.

11.

12.

13.

14.

15.

with the Federal regulations and requirements concerning ARPA Funds, as well as the
requirements specified in this Agreement, Eastern Illinois Foodbank shall be required to repay
the City in the amount of ARPA Funds that were utilized incorrectly. The requirement to
repay misused funds shall remain in effect for the entire original term, even after the early
termination by either Party.

Amendments. This Agreement may be amended only by an agreement of the parties executed
in the same manner in which this Agreement is executed.

Representations and Warranties. Both Parties represent that they are fully authorized to
enter into this Agreement. The performance and obligations of either Party will not violate or
infringe upon the rights of any third-party or violate any other agreement between the Parties,
individually, and any other person, organization, or business or any law or governmental
regulation.

Indemnity. Eastern Illinois Foodbank agrees to indemnify and hold harmless the City, its
respective affiliates, officers, agents, employees, and permitted successors and assigns against
any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses, reasonable
legal fees and costs of any kind or amount whatsoever, which result from the negligence of or
breach of this Agreement by Eastern Illinois Foodbank, its respective successors and assigns
that occurs in connection with this Agreement. This includes, but is not limited to:
a. 'The loss of any monies paid to Eastern Illinois Foodbank.
b. Fraud, defalcation, or dishonesty on the part of any person representing, employed by,
contracted, or subtracted by Fastern Illinois Foodbank.
c. Any act, omission, wrongdoing, misconduct, want of care or skill, negligence or default
on the part of Eastern Illinois Foodbank or any of its contractors, subcontractors,
suppliers, and laborers etc. in the execution or performance of this Agreement.

This section remains in full force and effect even after termination of the Agreement by its
natural termination or the early termination by either Party. In the event that any actions, suit,
ot proceeding is brought against the City upon any liability arising out of the Agreement, or
any other matter indemnified against, the City at once shall give notice in writing thereof to
Eastern Illinois Foodbank by registered or certified mail. Upon receipt of such notice, Eastern
Illinois Foodbank, at its own expense, shall defend against such action and take all such steps
as may be necessary or proper to prevent the obtaining of a judgment against the City.

Limitation of Liability. Under no circumstances shall either Party be liable to the other Party
or any third party for any damages resulting from any part of this Agreement such as, but not
limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of
delivery that are not related to or the direct result of a Party’s negligence or breach.

Severability. In the event any provision of this Agreement is deemed invalid or
unenforceable, in whole or in part, that part shall be severed from the remainder of the
Agreement and all other provisions shall continue in full force and effect as valid and
enforceable.

Waiver. The failure by either Party to exercise any right, power, or privilege under the terms
of this Agreement will not be construed as a waiver of any subsequent or further exercise of
that right, power, or privilege or the exercise of any other right, power, or privilege.

Conflicts. In the event of an unresolvable dispute, both Parties agree to participate in a
mediation process and to split equally any costs associated with such. Any outcomes of
5

Item b.

40




mediation shall be in writing and binding on the Parties.

16. Assignment: Fastern Illinois Foodbank shall not assign this Agreement, nor any part thereof,
without the prior written approval of the City.

17. Legal and Binding Agreement. This Agreement is legal and binding between the Parties as
stated above. The Parties each represent that they have the authority to enter into this
Agreement.

18. Entire Agreement. The Parties acknowledge and agree that this Agreement represents the
entire agreement between the Parties. In the event that the Parties desire to change, add, or
otherwise modify any terms, they shall do so only by an agreement of the Parties executed in

the same manner in which this Agreement is executed.

The Parties agree to the terms and conditions set forth above as demonstrated by their signatures as
follows:

THE CITY OF URBANA Eastern Illinois Foodbank
Diane Wolfe Marlin, Mayor Kelly W. Daly, President & CEO
City Clerk Attest

Item b.
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Attachment A
Scope of Services

Section 1. Summary

Project Summary

Eastern Illinois Foodbank (EIF) acquires and distributes eight million pounds of food each year in
18 counties through their network of 160 partner agencies such as food pantries, soup kitchens, and
shelters. In the past four decades, EIF has grown into a dynamic organization serving more than
118,000 individuals last year alone, 25,000 of whom were Urbana residents.

In recent months, EIF has experienced a 30% increase in the number of people seeking charitable
food assistance. Funding from this grant will allow EIF to add one electric cargo vans to its fleet of
vehicles and an on-site EV charger, increasing both efficiency and sustainability.

Key Objectives and Measurable Outcomes
e Purchase of van and charging station

e Increased pick up and delivery events
o Number of pickups
o Number of deliveries
o Pounds of food picked up and delivered

Project Start Date: 4/1/23 Project Completion Date: 6/30/2023
ARPA Funding

$79,000

Changes from submitted application, and project specific conditions, if any.

The award provided is approximately 59% of the amount requested in the application. This
difference will be accounted for by purchasing one electric van and charging station.

Project Budget and Anticipated Timeline

Item b.

Time Project ARPA Quarterly Funding Type Cumulative
Period Expenses Eligible Funding (Upfront vs Reimbursement
Expenses | Amount Reimbursement)
2023 Q2 | $79,000 — $79,000 — | $79,000 Reimbursement $79,000
(April, Electric van | Electric van
May, and charging | and
June) station charging
station
2023 Q3
2023 Q4
Page | 1
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Attachment A

Scope of Services

2024 Q1

2024 Q2

2024 Q3

2024 Q4

2025 Q1

2025 Q2

2025 Q3

2025 Q4

2026 Q1

2026 Q2

2026 Q3

2026 Q4

Section 2. Additional Project Information

1. Executive Summary, attached hereto
2. Submitted Application, attached hereto

3. City Council Presentation, 12/14/22 #17 [Link] and slides, attached hereto

Page | 2
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https://www.city.urbana.il.us/Scripts/CouncilVideo/Video.asp?v=/_Video/City_Council/2022/20221214_ARPA_Presentation/04._17_Eastern_Illinois_Foodbank_Electric_Cargo_Vans_and_Charging_Station.mp4

Eastern lllinois

FOODBANK

GRANT PROPOSAL EXECUTIVE SUMMARY

Proposed Initiative: Electric cargo vans and electric charging station

Statement of Need: According to Feeding America’s Map the Meal Gap study, at any given time, more
than 100,000 people in eastern lllinois face food insecurity. Last year Eastern lllinois Foodbank (EIF)
served nearly 25,000 people in Urbana alone. Overall, EIF distributed nearly 8 million pounds of food to
more than 118,000 individual people serve last year to our entire service area, but we have experienced
a 30% increase in the number of people seeking our services in recent months. It is imperative that we
seek additional ways to meet the increased need, while also reducing our carbon footprint.

Goal: Funding from this grant would allow EIF to make transformational change to our local delivery and
food rescue pickup model by adding two electric cargo vans to our fleet of vehicles, and an on-site EV
charger, increasing both efficiency and sustainability.

Measurable Objectives: Two electric cargo vehicles would increase our food deliveries and pickups by
80 per week by operating in addition to our regular fleet schedule. More food being rescued and
delivered to our partner agencies means more vulnerable populations in our community are getting the
nutritious food they need.

Impact: Eastern lllinois Foodbank continues to strategically evolve to serve our community as efficiently
as possible. The addition of two electric cargo vans to our fleet will have an immediate impact on our
ability to pick up and deliver food resourcefully. As EIF strives to increase our fresh produce distribution,
efficiency is critical to ensure that nutritious, perishable food does not go to waste.

Last year, EIF served 25,000 people in the City of Urbana, which represents 21% of all individuals served
throughout our entire 18-county service area. The electric cargo vans will have a larger impact on our
local pickup and deliveries, increasing our ability to travel into congested areas that are inaccessible by
our large box trucks.

The electric cargo vans will also provide us energy independence at a time when fuel costs are high. One
of our box trucks travels an average of 400 miles each week, resulting in more than $300 in fuel
expenses. Electric vehicles and an on-site electric charging station allow us to stay agile and respond to
the needs of our neighbors resourcefully.

Item b.
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A. Organization Information Caseld: 30277

Name: Eastern lllinois Foodbank - 2022

Completed by aborden@eifoodbank.org on 11/7/2022 11:02 AM Address: 2405 North Shore Drive

A. Organization Information

Please provide the following information.

A.1. Organization Name
Eastern lllinois Foodbank

A.2. Organization Type
501(c) Non-Profit Organization

i

A.3. Applicant Name/Point of Contact

First Name
Amanda

Last Name
Borden

A.4. Mailing Address
2405 North Shore Drive Urbana, IL 61802-7221

A.5. Phone Number
(217) 328-3663

A.6. Email Address
aborden@eifoodbank.org

Printed By: James Mclanahan on 2/8/2023 lof1l
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B. Project Details Caseld: 30277

Name: Eastern lllinois Foodbank - 2022

Completed by aborden@eifoodbank.org on 11/14/2022 3:33 PM Address: 2405 North Shore Drive

B. Project Details

Please provide the following information.

B.1. Project Name
Electric Cargo Vans & Charging Station

B.2. Requested Funding Amount
$133,000.00

B.3. Project Start Date
03/01/2023

B.4. Project Completion Date
03/01/2024

B.5. Urbana ARPA Funding Goal addressed by this project (check all that apply)

D Improve accessibility of public recreation space and youth programming
Increase support for community violence interventions.

Reduce housing costs for those that need it most

Increase availability and affordability of mental health services.
Increase availability and affordability of food

Increase job training and placement opportunities

OOoxNO0OO

Provide relief and support for local businesses.

D Invest in infrastructure to increase community health, safety, and future resilience

B.6. Describe how the applicant proposes to use the requested ARPA funds to address the Urbana ARPA Funding
Goal(s) selected above.

Eastern lllinois Foodbank (EIF) acquires and distributes 8 million pounds of food each year in 18 counties through our
network of 160 partner agencies such as food pantries, soup kitchens and shelters. In the past 4 decades, EIF has
grown into a dynamic organization serving more than 118,000 individuals last year alone, 25,000 of which were
Urbana residents.

The rising need for food continues to outpace our capacity. In recent months, we have experienced a 30% increase in
the number of people seeking charitable food assistance. Meeting this increased demand requires us to stay nimble
as we ensure that underserved populations have access to nutritious food. This fiscal year, which began July 1, we
have distributed on average 19% more pounds of food per month than the previous year.

Funding from this grant would allow EIF to make transformational change to our delivery and food rescue pickup
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model by adding two electric cargo vans to our fleet of vehicles, and an on-site EV charger. We currently utilize a f

of seven box trucks to deliver pallets of food to our partner agencies, in addition to picking up food donations from
retail, wholesale, and manufacturing partners. At times we are only delivering a pallet of food to a local partner
agency, and the use of large trucks is not efficient.

Two vehicles would increase our food deliveries and pickups by 80 per week by operating in addition to our regular
fleet schedule. More food being rescued and delivered to our partner agencies means more vulnerable populations in
our community are getting the nutritious food they need.

EIF has strategically evolved to serve our community as efficiently as possible. Two electric vans will provide us energy
independence. One of our trucks travels 400 miles each week, resulting in more than $300 in fuel expenses. Electric
vehicles and an on-site electric charging station allow us to stay agile and respond to the needs of our neighbors
resourcefully.

B.7. Please select the Federal ARPA Expenditure Category with which you believe this project best aligns. (include
expenditure category label and decimal designation from the right side of the page — eg. “Community Violence
Interventions - 1.11”)

Household Assistance: Food Programs - 2.1

B.8. How does this project address needs that are not already met by existing local services?

Eastern lllinois Foodbank is the largest emergency food organization in our 14,500 square mile service area. Locally,
we currently partner with 23 food pantries, soup kitchens and shelters that provide charitable food assistance to
residents of Urbana, in addition to the Urbana High School pantry, pantries at Parkland College and the University of
Illinois, and a BackPack partner that provides bags full of nutritious food to students at 10 Urbana schools.

The addition of two electric cargo vans to our fleet will address needs that are not currently being met by existing
services by increasing the amount of food EIF is able to rescue and distribute to ensure we have enough food to meet
the need of the rising number of people who are seeking charitable food assistance. The more efficiently we are able
to pick up food donations and make deliveries to our partner food pantries, particularly perishable items such as
produce or bread, the more nutritious food we can distribute to the families and individuals we serve. Instead of
being wasted, more rescued food will end up in the hands of those in our community facing food insecurity. With an
estimated 80 more deliveries and pickups each week, we can increase the amount of food accessible to our
neighbors.
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C. Project Information Caseld: 30277

Name: Eastern lllinois Foodbank - 2022

Completed by aborden@eifoodbank.org on 11/11/2022 11:52 AM Address: 2405 North Shore Drive

C. Project Information

Please provide the following information.

C.1. Please provide data, past experiences, and/or case studies (either from your organization or from external
examples) to justify how your proposed project will be effective in addressing ARPA Funding Goals.

One of our box trucks is currently making 40 pickup and delivery events per week. Two electric cargo vans and a
charging station will allow EIF to add 80 pickup and/or delivery events to our schedule each week. Our estimate is
based on the number of pickups and deliveries one of our trucks is currently making. Once we eliminate the use of the
large trucks for these smaller events, our box trucks will be able to make more large-load pick ups and deliveries each
day, leaving the small-load events to the electric cargo vans. This will position us to increase food access to vulnerable
populations in our community.

C.2. Describe how your project will benefit the low-income, disadvantaged, or groups particularly impacted by the
pandemic in the City of Urbana. Justification for this can be based on the qualification requirements for the
proposed project, the service area of the project, the demographics of your organization’s existing client base, or
other information to indicate how the project will serve these groups. The Data and Demographics page on the
Urbana ARPA website is one resource that may be helpful, providing maps and data on vulnerable populations in
the City of Urbana.

Food insecurity exists whenever the availability of nutritionally adequate food or the ability to acquire acceptable
food is limited or uncertain. According to Feeding America’s Map the Meal Gap study, which provides county-level
data on food insecurity, 10.8% of people in our service area are facing hunger, including 10.5% in Champaign County.
Drilling even deeper, per the City of Urbana’s data, the individual poverty level for Urbana is 29.8%. Urbana residents
made up more than 21% of the 118,000 unduplicated individuals EIF served last year throughout our 18-county
service area.

EIF follows the Emergency Food Assistance Program (TEFAP) income eligibility guidelines to determine income
guidelines for clients, which is currently 200% of federal poverty guidelines, although we do not ask clients to provide
financial information to receive services. In order to acknowledge and respect the dignity of the people we serve, EIF
chooses to take any individual requesting food assistance at their word.

C.3. Has the applicant received financial support from local Champaign County governments (township, city, or
county-level) within the last three years? Please describe, briefly, any funds received.

In 2019 and 2022, EIF received $10,000 and $7,500 from the City of Urbana/Cunningham Township Social Service
Fund, respectively, to support Urbana food distribution.

C.4. Please briefly describe how the stated cost for the project was determined (eg. the cost of previous similar
programming administered by the applicant, the cost to other organizations of providing similar programs,
estimated staff and facility costs generated by the program description).

The stated cost for the electric vehicles and EV charger was determined by vehicle and EV charger pricing research at
a local car dealership. The stated cost includes 5% for potential price increases. Any remaining funds that resulted
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from less than a 5% cost increase would be transferred to the salary of the drivers or maintenance on the vehicles

The required minimum number of quotes for federal funded projects would be obtained.

C.5. Will the requested funding amount be sufficient to fully administer the proposed project? What other funds, if
any, are being pursued or have already been secured to pursue this project?

The requested funding will be sufficient to fully administer the proposed project. No other funds are being pursed or
have been secured to pursue this project.

C.6. How does the applicant plan to continue or transition this project after ARPA funding has been exhausted?
The ARPA funding will provide one-time funding for expenses that are not recurring. Once the vehicles and charging
station have been purchased, any ongoing costs associated with the program (such as staff salary and maintenance)
would be covered in our annual budget.

C.7. Are other organizations, other than the one listed at the top of this application, partnering together to execute
this project?
No other organizations are partnering to execute this project.

C.8. Describe the applicant’s qualifications to:

e Manage the awarded funds (including any previous experience with grants management).
e Carry out the work described in the previous questions.

Eastern lllinois Foodbank is a nonprofit in good standing and has been securing and managing funds for decades. Last
fiscal year, we obtained and managed more than $712,000 in grant funding.

Our Operations staff are experienced with coordinating drop-off and deliveries and the proposed project will flow
seamlessly into their existing work.

C.9. How does the applicant plan to measure the success of the funded program? What specific metrics will be
used? Using these metrics, what is the applicant’s anticipated outcome of the program?

EIF plans to measure the success of the funded program by analyzing the increased number of pick ups and delivery
events that were added to our schedule over the course of a year from the date the vehicles are put into use. Metrics
will include incremental # of deliveries, # of pickups, and pounds of food picked up and/or delivered.

The anticipated outcome of the program is the addition of 80 food delivery and pickup events each week.

C.10. Please describe any other COVID relief funding that your organization has received.

EIF received the following COVID-related funding:

2020 - Illinois Children’s Healthcare Foundation — COVID support for Child Nutrition Grant (5162,500)
2020 - Feeding America — COVID Relief grants (5517,663)

2020 — Feeding America — State-level funding ($1,128.50)
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D. Project Budget Caseld: 30277
Name: Eastern lllinois Foodbank - 2022

Completed by aborden@eifoodbank.org on 11/11/2022 12:01 PM Address: 2405 North Shore Drive

Iltem

b.

D. Project Budget

Please provide the following information.

D.1. Please complete the table below to provide a general budget estimate for the proposed project

Line Item Budget Category ARPA Funds Requested

Supplies - Supplies necessary to deliver the services performed

$133,000.00

$133,000.00

D.2. Please complete the table below to provide an estimate of the project expenditure timeline. Federal
regulations state that ARPA funds must be obligated (designated to projects) by December 31, 2024, and all funds

must be fully spent by December 31, 2026.

2022 Total Expected ARPA Expenditures for the Year
2022 0

2023 133000

2024 0

2025 0

2026 0

D.3. The default expected funding format for ARPA recipients will be a quarterly reimbursement—meaning that
recipients will pay ARPA project costs up front and be reimbursed by the city every three months. If necessary,

applicants can negotiate for an alternative funding structure, on a case-by-case basis. Will the quarterly
reimbursement structure be feasible for your project?
Yes

Please describe why quarterly reimbursement is not an appropriate funding structure for this project
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E. Optional Attachments Caseld: 30277

Name: Eastern lllinois Foodbank - 2022

Completed by aborden@eifoodbank.org on 11/11/2022 12:04 PM Address: 2405 North Shore Drive

E. Optional Attachments

Please provide the following information.

If the applicant wishes to provide additional attachments, please upload them here.
NOTE - Applicants may provide supplemental materials to their attachment, but application scoring will be solely
based on the responses to the required questions.

Documentation

D Additional Documentation
**No files uploaded
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Submit Caseld: 30277

b.

Name: Eastern lllinois Foodbank - 2022

Completed by aborden@eifoodbank.org on 11/15/2022 11:52 AM Address: 2405 North Shore Drive

Submit

Please provide the following information.

IZI Applicant’s household, organization, and/or clients are located within the city limits of Urbana.
|Zl Applicants may apply for multiple projects, but only one project per application.
M Urbana ARPA awards will be distributed on a reimbursement basis, unless otherwise negotiated.

IZI | certify that the grant will be used for agency purposes only and not for household, personal, or consumer

usage.

IZI The proposed project meets at least one of the Urbana ARPA Funding Goals and at least one of the Federal

Expenditure categories detailed above.

IZI If awarded, funds will be used only for purposes described in this application. | understand that any award is a
one-time award which does not create an obligation or guarantee of continued funding by the City of Urbana.

M Awards will be determined by the City of Urbana in its sole discretion. Applications may be awarded for the

full or a partial amount of the total requested, or declined. If not awarded the full requested amount, applicant can
decline the award; if not declined, applicant will provide additional information of how a partial award will be
expended.

IZI I understand that all ARPA funds must be spent by December 31, 2026 and any funds not spent by this time
must be returned to the federal government.

IZI If awarded, | or my organization intends to enter into a services contract with the City of Urbana and provide
any required documentation at that time.

IZI I understand that, if awarded, | will be required to follow the ongoing federal reporting requirements
(monthly/quarterly/annual) of the ARPA program.
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b.

IZI As part of the application process, Urbana City Council may provide time for applicants to present their

projects to the city council. In this case, a representative of the applicant organization would be willing to provide a
brief (5-10 minute) presentation to the Urbana City Council.

IZI | certify | am current on my federal and state tax payments.

IZI If the applicant organization is a corporation, not-for-profit corporation, limited partnership, limited liability

company, or limited liability partnership, then this organization is in good standing with the Office of the lllinois
Secretary of State or the relevant office in its state of incorporation.

IZI I certify that | have the authority to apply for this grant on behalf of the agency described herein.

IZI The Applicant(s) certify that all the information in this application and all the information in support of this

application is true and complete to the best of the Applicant(s) knowledge. I/We are aware that all non-exempt
information is subject to lllinois’s Public Records Law.

IZI | certify that the information submitted is true and correct to the best of my knowledge. | understand that the

City of Urbana will rely on the accuracy of the submittals and certifications made in conjunction with this
application. Any misrepresentation of inaccurate information may result in a repayment of funds.

IZI I understand that any willful misrepresentation on this statement could result in a fine and/or imprisonment
under provision of the United States Criminal Code U.S.C. Title 18, Section 1001 provides: “Whoever, in any matter
within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or document
knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined not more than
$10,000, or imprisoned not more than five years, or both.”

Signature
Amanda Borden

Electronically signed by aborden@eifoodbank.org on 11/15/2022 11:48 AM

Today's Date
11/15/2022

Printed By: James Mclanahan on 2/8/2023 2 of 2

“ Neighborly Software
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RANDY STONE o
VP of Operations E Fastern llinois
AMANDA BORDEN FOUDBANK

VP of Development

EASTERN ILLINOIS

FOODBANK




EIF'S COMMUNITY

IMPACT

EIF distributed nearly 8
million pounds of food
last year, including more
than 1 million pounds of
produce. That’s the
equivalent of 6.5 million
meals for our neighbors
facing hunger.

At any given time, there are
more than 100,000 people
facing food insecurity in
eastern lllinois. EIF served
25,000 people from Urbana
alone last year.

Last year, our vehicles traveled
over 180,000 miles—
equivalent of going around the
world more than seven times —
picking up and distributing
food.




LASTING IMPACT

Funding from this grant will allow EIF to make
transformational change to our delivery & food
rescue pickup model.

With two electric cargo vans and an electric
charging station, we will add an additional 80
pickup or delivery events a week, which
means more food being distributed to our
neighbors.

It also means reducing our carbon footprint

and serving our community in a sustainable
way.




A GOOD FIT

This project is a good fit for the City of Urbana’s ARPA funds because it would allow
Eastern lllinois Foodbank to make transformational change to our pick-up and
delivery system, increasing the amount of food we distribute to our neighbors while
reducing our carbon footprint, at a time when both are critically important.

NEED INCREASED SUSTAINABILITY
FOOD

Urbana residents AVAILABILITY The electric vans

make up 21% of reduce our

EIF’s overall clients. By adding 80 additional dependence on fuel

The individual pick-ups and deliveries to and provide a more

poverty level for our schedule, we are sustainable way to
Urbana is nearly providing our community serve our community.
30%. with access to more food

and reducing food waste.




FEDERAL GUIDELINES

* Funds will be used to purchase the
vans and charging station as soon as
they are received

« Vans will be added to our regular pick-
up and delivery rotation immediately

« Because each of our existing vehicles
makes 40 pick-up and delivery events
per week, the vans will provide instant
impact with the addition of 80 events
per week




RESOLUTION NO.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
ARPA SUBRECIPIENT AGREEMENT
(EASTERN ILLINOIS FOODBANK)

WHEREAS, the City of Urbana, classified as a metropolitan city with a population below
250,000, was awarded $12.97 million in funds as part of the State and Local Fiscal Recovery Funds
(SLFRF) under the American Rescue Plan Act (ARPA) in March 2021; and

WHEREAS, the City of Urbana entered into a Project and Fiscal Management Agreement
with the Champaign County Regional Planning Commission (RPC) in order to solicit meaningful
public input, draft a concept plan outlining desired outcomes, and monitor and report on uses of
ARPA funds in a fiscally responsible, outcome-oriented manner; and

WHEREAS, the City of Urbana allocated $2.5 million of ARPA SLFRF funds under the
Standard Allowance provision of the U.S. Treasury’s Final Rule for the purpose of replacing lost
public sector revenue to be spent on governmental services; and

WHEREAS, the City of Urbana has adopted the Concept Plan, which contains eight
Funding Goals for the remaining ARPA funds; and

WHEREAS, the City of Urbana adopted the ARPA Concept Plan Project List on February
27, 2023, allocating $9,949,343 in funds to 25 projects; and

WHEREAS, each subrecipient of ARPA funds is required to enter into a contract with the
City of Urbana that details the project dates, funding distribution timeline, performance standards,
and additional terms and conditions applicable to the individual project; and

WHEREAS, all subrecipients shall complete all reporting requirements set forth by ARPA
regulations and the City of Urbana; and

WHEREAS, the project Electric Cargo Vans & Charging Stations by Eastern Illinois Foodbank
was allocated $79,000 as part of the ARPA Concept Plan Project List.

Page 1 of 2
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NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
Illinois, as follows:

Section 1. That an Agreement providing $79,000 in ARPA SLFRF funds, for the purpose of
Electric Cargo Vans & Charging Stations, performed by Eastern Illinois Foodbank, in substantially the
form of the copy of said Agreement attached hereto and hereby incorporated by reference, be and
the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver said Agreement on behalf of the City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this Date day of Month, Year.

AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this Date day of Month, Year.

Diane Wolfe Marlin, Mayor

Item b.
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SUBRECIPIENT AGREEMENT BETWEEN
THE CITY OF URBANA AND RED HERRING VEGETARIAN RESTAURANT

FOR HANDMADE HARVEST: HEALTHY MEALS FOR FAMILIES FACING
FOOD INSECURITY

This Subrecipient Agreement (“Agreement”) is entered as of [DATE], by and between the Red Herring
Vegetarian Restaurant, with an address of 1209 W. Oregon Street, Urbana, IL. 61801, and the City of
Urbana, Illinois (“City”), with an address of 400 S. Vine Street, Urbana, IL. 61801, collectively “the
Parties.”

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of 2021,
P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the United
States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public health
emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; and

WHEREAS, Red Herring Vegetarian Restaurant is a 501(c)3 Non-Profit Organization providing
fresh, locally grown food to food insecure families;

WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and responsibilities
for each Party in expanding existing programs to provide prepared meals to food-insecure residents.

NOW, THEREFORE, the Parties agree as follows:

1. Purpose and Scope. The Parties intend for this Agreement to provide the foundation and
structure for Handmade Harvest: Healthy Meals for Families Facing Food Insecurity costs
through the following understanding:

a. Handmade Harvest: Healthy Meals for Families Facing Food Insecurity: This
program will focus on increasing the availability of food in Urbana. With these funds,
Red Herring would grow its existing program, the Bucket Brigade, a delivery food
pantry (which currently delivers shelf staples and hygiene supplies to extremely low-
income residents), by adding a ready-to-eat healthy meal to every person served.
Beyond expanding its own food pantry effort, Red Herring plans to partner with the
Mobile Market (CU City Farms) and the Little Free Market (Sola Gratia Farm) to add
prepared meals alongside their free produce at their weekly distributions..

b. Project Scope: Red Herring Vegetarian Restaurant shall perform the Scope of
Services as defined in Attachment A.

c. Funding: The City will transfer ARPA Funds to Red Herring Vegetarian Restaurant
in an amount up to $10,000 in support of this Scope of Services beginning in City fiscal
year 2023, according to the projected budget in Attachment A. The transfer of funds
shall be made in the form of quarterly reimbursements, unless otherwise noted. In order
for funds to be released, Red Herring Vegetarian Restaurant must submit a Risk
Assessment Form as provided by the City alongside this signed contract. Each release
of funds must be preceded by Red Herring Vegetarian Restaurant’s submission of a

1
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quarterly Reporting Form, along with any required documentation, as provided by the
City. The Risk Assessment Form and Reporting Form shall be made available by the City
to Red Herring Vegetarian Restaurant in a fillable format.

2. Roles and Responsibilities of Red Herring Vegetarian Restaurant.

a.

Red Herring Vegetarian Restaurant agrees to cooperate with meetings conducted by
Utbana City Council members and/or City staff, as requested, to review programs in
progtess.

Red Herring Vegetarian Restaurant shall adhere to the ARPA Funds fiscal, accounting,
and audit procedures that conform to Generally Accepted Accounting Principles
(GAAP) and the requirements of Federal Uniform Guidance (2 CFR Part 200).

Red Herring Vegetarian Restaurant shall be required to repay the City in the amount
of ARPA Funds that are not spent in accordance with the regulations and requirements
specified in Federal regulations and this Agreement.

Red Herring Vegetarian Restaurant shall submit reporting information to the City as
required by the Department of Treasury, upon request of the City. Information will
include, but is not limited to: quarterly updates on program details, program timeline
and status, program impact, and expenditure information and status. Additional
reporting that may be required as applicable to Handmade Harvest: Healthy Meals for
Families Facing Food Insecurity may also include: ARPA Funds spent and obligated
(along with documentation of expenses), project status, number of households served,
and Impacted or Disproportionately Impacted Populations (as defined by the
Coronavirus State and Local Fiscal Recovery Funds Final Rule) served by the project.
Reporting requirements will be specified by the City.

Red Herring Vegetarian Restaurant shall provide to the City, upon reasonable notice,
access to and the right to examine such books and records of Red Herring Vegetarian
Restaurant and will make such reports to the City as the City may reasonably require
so that the City may determine whether there has been compliance with this
Agreement and the Federal regulations and requirements for the expenditure of ARPA
Funds. All reports and records related to the project must be maintained for the required
period of time, according to applicable Federal and State laws, rules, or regulations
(typically 5 years). If any litigation, claim, negotiation, audit, monitoring, inspection,n
or other action has been started before the expiration of the required record retention
period, records must be retained until completion of the action and resolution of all
issues that arise from it, or until the end of the required period, whichever is later.

No person shall be excluded from participation in programs the City is funding, be
denied the benefits of such program, or be subjected to discrimination under any
program or activity funded in whole or in part with the funds provided under this
Agreement on the ground of race, ethnicity, color, national origin, sex, sexual
orientation, gender identity or expression, religion, disability, or on any other ground
upon which such discrimination is prohibited by law. Red Herring Vegetarian
Restaurant understands that Executive Order 13985, Advancing Racial Equity and
Supportt for Underserved Communities Through the Federal Government, applies to
the use of ARPA Funds.

2
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g. Red Herring Vegetarian Restaurant shall comply with all applicable Federal, State or

local statutes, ordinances, and regulations.

Red Herring Vegetarian Restaurant shall not use any of these ARPA Funds for
lobbying purposes. ARPA Funds shall not be used to influence an officer or employee
of any agency, including the City, in connection with any Federal, State, or local
contract, grant, loan, or cooperative agreement. If it is determined by the City that any
expenditure made with the ARPA Funds provided under this Agreement is prohibited
by law, Red Herring Vegetarian Restaurant shall reimburse the City any amount that is
determined to have been spent in violation of the law.

Red Herring Vegetarian Restaurant shall enforce all applicable terms and requirements
of this Agreement with any subgrantees or partners of this program and is liable for all
subgrantee and partner activity related to this the expenditure of ARPA Funds and
this Agreement.

Red Herring Vegetarian Restaurant shall establish safeguards to prohibit employees
from using positions for a purpose that is or gives the appearance of being motivated
by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

3. Handmade Harvest: Healthy Meals for Families Facing Food Insecurity.

a.

Services: Red Herring Vegetarian Restaurant shall undertake activities toward
Handmade Harvest; Healthy Meals for Families Facing Food Insecurity under the
following requirements:
i. Red Herring Vegetatian Restaurant shall undertake costs in accordance with
the proposed budget and details provided in Attachment A.
Il. Handmade Harvest: Healthy Meals for Families Facing Food Insecurity shall
start on project start date provided in Attachment A.
Iii. Handmade Harvest: Healthy Meals for Families Facing Food Insecurity shall
comply with all additional terms and conditions provided in Attachment A.
IV. Red Herring Vegetarian Restaurant shall work towards and report on all Key
Odbyjectives and Measurable Outcomes provided in Attachment A.

Governance: The Handmade Harvest; Healthy Meals for Families Facing Food
Insecurity activities shall be overseen by the Executive Director of the Channing
Murray Foundation and include the following responsibilities:

I.  Duly adopt or pass as an official act a resolution, motion, ot similar action
authorizing execution of this Agreement, including all understandings and
assurances contained herein, and direct and designate the authorized
representative of Red Herring Vegetarian Restaurant to act in connection with
this Agreement and to provide such additional information as may be required.

Il. Review reports and program adherence.

lii. Review significant changes in programs and discuss with the City ptior to
request for approval and implementation.
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4. Roles and Responsibilities of the City.

a. 'The City shall provide ARPA Funds to Red Herring Vegetarian Restaurant in the
amount up to $10,000, in the form of quarterly reimbursements, available beginning
in 2023. Funds shall be made available in a reasonable period of time after required
reports, forms, and receipts are submitted and reviewed by the City.

b. The City shall provide oversight as described in this Agreement for the purpose of
ensuring that ARPA Funds are spent in compliance with Federal law, and in
compliance with the intended purpose and outcomes of the funds and project as set
forth in this Agreement.

c. The City is not responsible in any way for the operations of Red Herring Vegetarian
Restaurant.

5. Primary Contacts.
a. 'The City has contracted with the Champaign County Regional Planning Commission
(RPC), who shall supervise and monitor compliance with ARPA reports and
regulations. The RPC shall also serve as the City’s primary contact with Red Herring
Vegetarian Restaurant unless the City directs otherwise in a writing.
Name: ].D. McClanahan
Title: Planner II, Champaign County Regional Planning Commission
Telephone: 217-328-3313, ext. 196

Email: jmcclanahan{@ccrpe.org

b. The following individual shall serve as the Subrecipient’s primary contact with the City
unless that individual directs otherwise in writing:
Name: Megan Herakovich
Title: Red Herring Operations Manager
Telephone: 217-493-4904
Email: redherringrestaurant@gmail.com

6. Term. This Agreement shall commence upon its execution between the Parties and shall
remain in effect until December 31, 2026. Upon the expiration of this Agreement, or eatlier
termination as provided in Paragraph 8, Red Herring Vegetarian Restaurant shall maintain all
records and documents related to this Agreement for such period as may be required by ARPA
rules and regulations and any other applicable federal or state law (typically 5 years).

7. Timeliness. Time is essential to the performance of this project. Funds not spent during the
anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture.

Any and all discrepancies between anticipated timeline of expenditures and actual expenses
shall be explained in submitted quartetly report materials. A vatriance of more than +/- 25
percent between estimated and actual eligible expenditures to date shall mandate an amended
timeline, agreed upon by both the City and Red Herring Vegetarian Restaurant. Beginning
with the 2™ quartetly report in 2026, any variance greater than 5% shall mandate an amended
timeline. The City shall not provide any reimbursement until the timeline is amended.
Notwithstanding anything herein to the contrary, all expenditures and completion of the
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10.

11.

12.

terms of this Agreement shall be on or before December 31, 2026, and such deadline shall not
be subject to amendment.

Termination. The Agreement may be terminated by either party upon a 30-day notice in
writing to the other Party. Upon termination, Red Herring Vegetarian Restaurant shall provide
to the City an accounting of the ARPA Funds and shall remit unspent ARPA Funds to the
City. Additionally, if Red Herring Vegetarian Restaurant does not spend the ARPA Funds in
accordance with the Federal regulations and requirements concerning ARPA Funds as well as
the requirements specified in this Agreement, Red Herring Vegetarian Restaurant will be
required to repay the City in the amount of ARPA Funds that were utilized incorrectly. The
requirement to repay misused funds shall remain in effect for the entire original term, even
after the early termination by either Party.

Amendments. This Agreement may be amended only by an agreement of the Parties executed
in the same manner in which this Agreement is executed.

Representations and Warranties. Both Parties represent that they are fully authorized to
enter into this Agreement. The performance and obligations of either Party will not violate or
infringe upon the rights of any third-party or violate any other agreement between the Parties,
individually, and any other person, organization, or business or any law or governmental
regulation.

Indemnity. Red Herring Vegetarian Restaurant agrees to indemnify and hold harmless the
City, its respective affiliates, officers, agents, employees, and permitted successors and assigns
against any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses,
reasonable legal fees and costs of any kind or amount whatsoever, which result from the
negligence of or breach of this Agreement by Red Herring Vegetarian Restaurant, its respective
successors and assigns that occurs in connection with this Agreement. This includes, but is not
limited to:

a. 'The loss of any monies paid to Red Herring Vegetarian Restaurant.

b. Fraud, defalcation, or dishonesty on the part of any person representing, employed by,
contracted, or subtracted by Red Herring Vegetarian Restaurant.

c. Any act, omission, wrongdoing, misconduct, want of care or skill, negligence, or
default on the part of Red Herring Vegetarian Restaurant or any of its contractors,
subcontractors, suppliers, and laborers etc. in the execution or performance of this
Agreement.

This section remains in full force and effect even after termination of the Agreement by its
natural termination or the early termination by either Party. In the event that any actions, suit,
ot proceeding is brought against the City upon any liability arising out of the Agreement, or
any other matter indemnified against, the City at once shall give notice in writing thereof to
Red Herring Vegetarian Restaurant by registered or certified mail. Upon receipt of such notice,
Red Herring Vegetarian Restaurant, at its own expense, shall defend against such action and
take all such steps as may be necessary or proper to prevent the obtaining of a judgment against

the City.

Limitation of Liability. Under no circumstances shall either Party be liable to the other Party
or any third party for any damages resulting from any part of this Agreement such as, but not
limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of
delivery that are not related to or the direct result of a Party’s negligence or breach.

Item c.
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13. Severability. In the event any provision of this Agreement is deemed invalid or
unenforceable, in whole or in part, that part shall be severed from the remainder of the
Agreement and all other provisions shall continue in full force and effect as valid and
enforceable.

14. Waiver. The failure by either Party to exercise any right, power, or privilege under the terms
of this Agreement will not be construed as a waiver of any subsequent or further exercise of
that right, power, or privilege or the exercise of any other right, power, or privilege.

15. Conflicts. In the event of an unresolvable dispute, both Parties agree to participate in a
mediation process and to split equally any costs associated with such. Any outcomes of
mediation shall be in writing and binding on the Parties.

16. Assignment: Red Herring Vegetarian Restaurant shall not assign this Agreement, nor any
part thereof, without the prior written approval of the City.

17. Legal and Binding Agreement. This Agreement is legal and binding between the Parties as
stated above. The Parties each represent that they have the authority to enter into this
Agreement.

18. Entire Agreement. The Parties acknowledge and agree that this Agreement represents the
entire agreement between the Parties. In the event that the Parties desire to change, add, or

otherwise modify any terms, they shall do so only by an agreement of the Parties executed in
the same manner in which this Agreement is executed.

The Parties agree to the terms and conditions set forth above as demonstrated by their sighatures as
follows:

THE CITY OF URBANA Red Herring Vegetarian Restaurant

Diane Wolfe Matrlin, Mayor Megan Herakovich
Operations Manager

City Clerk Attest
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Attachment A
Scope of Services

Section 1. Summary

Project Summary

The Red Herring Vegetarian Restaurant, which is the food justice-education program of Channing-
Murray Foundation, has requested grant funds to grow existing programs in Urbana serving food
insecure families by providing fresh, locally grown, prepared meals at no cost to the low-income
residents during harvest season.

This program will focus on increasing the availability of food in Urbana. With these funds, Red
Herring will grow its existing program, the Bucket Brigade, a delivery food pantry (which currently
delivers shelf staples and hygiene supplies to extremely low-income residents), by adding a ready-to-
eat healthy meal to every person served. Beyond expanding its own food pantry effort, Red Herring
plans to partner with the Mobile Market (CU City Farms) and the Little Free Market (Sola Gratia
Farm) to add prepared meals alongside their free produce at their weekly distributions.

Key Objectives and Measurable Outcomes
e Number of prepared meals provided
e Number of households assisted
e Attendance at markets

e Increase in donations
o Monetary donations
o Weight of produce donations

Project Start Date: 06/20/2023 Project Completion Date: 10/11/2023

ARPA Funding
$10,000

Changes from submitted application, and project specific conditions, if any.
The award provided is approximately 40% of the amount requested in the application. This
difference will be accounted for by fundraising, events, and market dinners for the community over

the summet.

Recipient has requested that funds be provided in an alternate structure to quarterly
reimbursements, with the following rationale —

The Red Herring Vegetarian Restaurant and Channing-Murray Foundation are long-standing
community organizations that have engaged in a variety of community support efforts over
the years. Handmade Harvest follows the very successful community collaboration with
Cunningham Township, Sola Gratia, Solidarity Gardens, UPHD, the Bucket Brigade, which

Page | 1
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served over five thousand community members facing food insecurity over the three years
that program has been running.

As a campus-based vegan food service program, the Red Herring Vegetarian Restaurant will
end food service for the summer just as it ramps up efforts for Handmade Harvest. With
little to no income coming in during the summer, the Handmade Harvest program managers
will be working with an already extremely tight budget. Upfront allotments versus quarterly
reimbursements would enable a more robust start to this program that is expected will have

Item c.

a welcome impact on our community.

These funds may be provided as a quarterly advance. Contingent upon the recipient meeting the

following criteria, these advance payments will be made according to the schedule outlined in the

Project Budget and Anticipated Timeline table. Recipient must —

e Demonstrate the capacity to provide the project being funded (including project staffing

secured, quotes secured for goods and services, or other documentation as specified by the
City of Urbana),

e Have submitted all relevant reporting information to date, and

¢ Demonstrate that it has spent no less than 75% of the ARPA funds it has received thus far.

Project Budget and Anticipated Timeline

Time Project ARPA Quarterly Funding Type Cumulative
Period Expenses Eligible Funding (Upfront vs Reimbursement
Expenses | Amount Reimbursement)
2023 Q2 | $8,560 — $2,400 Upfront if able $2,400
(April, Staffing, food | $2,400 —
May, supplies, staffing,
June) packaging, supplies
transportation
2023 Q3 | $13,960 — $7,600 Upfront if able $10,000
Staffing,food | $7,600
supplies, Staffing,
packaging, food
transportation | supplies,
packaging
2023 Q4
2024 Q1
Page | 2
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2024 Q2

2024 Q3

2024 Q4

2025 Q1

2025 Q2

2025 Q3

2025 Q4

2026 Q1

2026 Q2

2026 Q3

2026 Q4

Section 2. Additional Project Information

1. Executive Summary, attached hereto
2. Submitted Application, attached hereto

3. City Council Presentation, 12/14/22 #20 [Link] and slides, attached hereto

Page | 3
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https://www.city.urbana.il.us/Scripts/CouncilVideo/Video.asp?v=/_Video/City_Council/2022/20221214_ARPA_Presentation/07._20_Red_Herring_Vegetarian_Restaurent_Handmade_Harvest_Healthy_Meals_for_Families_Facing_Food_Insecurity.mp4

Red Herring Vegetarian Restaurant

A food-justice program of the Channing-Murray Foundation
Handmade Harvest; Healthy Meals for Families Facing Food Insecurity
A proposal to provide locally grown and prepared meals at no cost to food
insecure residents during harvest season (summer 2023) via established food

pantries and free produce markets.

ARPA FUNDING GOALS:[7JIncrease availability and affordability of food [Z4Provide relief and support for local
businesses[Z]Invest in infrastructure to increase community health, safety, and future resilience

Partnering with 3 well-established food distribution networks:

Friday Free Market - Sola Gratia Farm & CUPHD
Mobile Market - CU City Farms, Carle, Sola Gratia Farm, Prosperity Gardens, &

CUPHD
e Bucket Brigade Food Pantry Delivery - Channing-Murray Foundation, Red Herring
& Cunningham Township Supervisor's Office

Knowing the Need

1. Markets: These free produce markets (Mobile and Free Friday), distributing in
low-income neighborhoods, have specifically requested ready-to-eat items to
distribute alongside their free produce (thus providing food education & meal

service)
2. Food Pantry: After running Bucket Brigade for 3 years and serving 4,677
extremely low-income recipients, 81% of families have indicated that they would

like to receive fresh produce/prepared meals.

Deliverables/Metrics Distributing 3 days a week, expecting an average of 60 meals each
day, 12 weeks:

e # of Meals Distributed e Demographics of individuals
e # of People Served served (Bucket Brigade) &
e Pounds of local produce utilized neighborhoods served (Markets)

Budget - Total Request $21,985 ~S70 per meal
® 61% Labor- $15,360 (purchasing, preparing, and distributing)
® 32% Cost of Goods - $8,100 (focusing on local wholesalers like Sola Gratia Farm)

Future Funding/Sustainability
ARPA funding will lay the groundwork for Red Herring to launch a pay-it-forward meal program
year round; with every meal customers buy, they can buy one for their food insecure neighbor

for the following summer.

Item c.
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A. Organization Information Caseld: 30307

Name: Channing-Murray - 2022

Completed by channingmurraydirector@gmail.com on 11/16/2022 Address: 1209 W OREGON ST

1:46 PM

A. Organization Information

Please provide the following information.

A.1. Organization Name
Red Herring Vegetarian Restaurant

A.2. Organization Type
501(c) Non-Profit Organization

i

A.3. Applicant Name/Point of Contact

First Name
Megan

Last Name
Herakovich

A.4. Mailing Address
1209 W OREGON ST URBANA, IL 61801-3716

A.5. Phone Number
(217) 344-1176

A.6. Email Address
redherringrestaurant@gmail.com

Printed By: James Mclanahan on 2/9/2023 lof1l
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B. Project Details Caseld: 30307
Name: Channing-Murray - 2022
(Z.'f)onlq;;!:/tl*ed by channingmurraydirector@gmail.com on 11/16/2022 Address: 1209 W OREGON ST

B. Project Details

Please provide the following information.

B.1. Project Name
Handmade Harvest; Healthy Meals for Families Facing Food Insecurity

B.2. Requested Funding Amount
$24,985.00

B.3. Project Start Date
06/14/2023

B.4. Project Completion Date
10/11/2023

B.5. Urbana ARPA Funding Goal addressed by this project (check all that apply)

D Improve accessibility of public recreation space and youth programming
Increase support for community violence interventions.

Reduce housing costs for those that need it most

Increase availability and affordability of mental health services.
Increase availability and affordability of food

Increase job training and placement opportunities

NORXNOODO

Provide relief and support for local businesses.

IZI Invest in infrastructure to increase community health, safety, and future resilience

B.6. Describe how the applicant proposes to use the requested ARPA funds to address the Urbana ARPA Funding
Goal(s) selected above.

The Red Herring Restaurant, which is the food justice-education program of Channing-Murray Foundation (501c3),
requests grant funds to grow existing programs in Urbana serving food insecure families by providing fresh, locally
grown, prepared meals at no cost to the low-income residents during harvest season.

Our program will focus on increasing the availability of food in Urbana. With these funds, we would grow our existing
program, the Bucket Brigade, a delivery food pantry (which currently delivers shelf staples and hygiene supplies to
extremely low-income residents), by adding a ready-to-eat healthy meal to every person served. Beyond expanding
our own food pantry effort, we plan to partner with the Mobile Market (CU City Farms) and the Little Free Market

Printed By: James Mclanahan on 2/9/2023 1of2
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(Sola Gratia Farm) to add prepared meals alongside their free produce at their weekly distributions.

To aid in economic recovery and development, we plan to prioritize grant money spent on cost of goods to local, small
businesses to help stimulate our local economy, especially at local farms; while calling upon our customer base and
donors to financially support any supplemental ingredients we cannot purchase locally.

In an effort to build sustainable infrastructure in Urbana, multilaterally, the Red Herring staff would spend the grant
period building a pay-it-forward meal program. We would call upon customers and our wide network of partners to
do outreach and find the financial support to fund this program for many seasons to come.

B.7. Please select the Federal ARPA Expenditure Category with which you believe this project best aligns. (include
expenditure category label and decimal designation from the right side of the page — eg. “Community Violence
Interventions - 1.11”)

Household Assistance - Food Programs: 2.1

B.8. How does this project address needs that are not already met by existing local services?

It is very rare for ready-to-eat meals to be included in food pantry distributions. What’s more, very few food pantries
in Champaign-Urbana deliver, and Bucket Brigade prioritizes serving people who are unable to leave their homes or
have no means of transportation to access any of the local food pantries. 81% of our families served have specifically
requested additional fresh produce and prepared meals if available. The creation of this project is a direct request
from our recipients.

Our mobile food market partners, who operate and target low-income Urbana neighborhoods, have informed us that
fresh prepared foods would better serve their recipients. Many of these clients are without access to a kitchen, or
funds for healthy foods that are not pre-packaged and commercially produced like those at convenience stores and
supermarkets.

There are many barriers low-income families face in acquiring healthy meals, one of these barriers being food
education. Food pantry and food justice efforts like these free produce markets, have the first step in providing access
to produce, but oftentimes, recipients don’t have the education and/or experience to know how to prepare produce.
Offering prepared meals alongside the featured ingredient for families to take home from market would aid in this
education effort. The Red Herring staff would also create recipe, idea, and nutrition cards to be handed out alongside
meals and produce to educate and provide people with creative and accessible ways for items to be prepared.

Printed By: James Mclanahan on 2/9/2023 20f2

" Neighborly Software
73




Item c.

C. Project Information Caseld: 30307
Name: Channing-Murray - 2022
?Jzn;;;!:/tl*ed by channingmurraydirector@gmail.com on 11/16/2022 Address: 1209 W OREGON ST

C. Project Information

Please provide the following information.

C.1. Please provide data, past experiences, and/or case studies (either from your organization or from external
examples) to justify how your proposed project will be effective in addressing ARPA Funding Goals.

Our mission, to nourish community through locally grown food, combined with our history in the community provides
us with a unique opportunity to not only provide meals and educate clients, it also gives the Red Herring an already
existing customer and partner base to grow from.

In March 2020, Red Herring snapped into action to address food insecurity in Champaign-Urbana building a food
pantry, the Bucket Brigade, and gathered with partners across the community (namely, Sola Gratia, Cunningham
Township Supervisor's Office, Urbana Free Library, and Urbana Park District) to form what is now a community-wide
collaborative, Solidarity Gardens, designed to feed food insecure neighbors through community gardens.

Bucket Brigade continues weekly, delivering shelf stable goods and household/hygiene essentials to extremely low-
income folks in Urbana (households are referred and certified low-income by Cunningham Township). In its nearly
three year run, Bucket Brigade has made 1,694 deliveries feeding over 4,677 people. With feedback from recipients
requesting more fresh and prepared foods, this ARPA funding will help us better serve the needs of our recipients
while simultaneously meeting ARPA’s funding goals to increase availability and affordability of food.

Our involvement with Solidarity Gardens provides the network to expand our impact, by providing prepared meals for
the preexisting free produce markets serving low-income residents in Urbana. CU City Farms mobile market
(operating year-round twice a week) and Sola Gratia’s Friday Free Market (operating once a week during harvest
season) continue to serve 30-50 people per market day, and they all predict demand and interest in markets would
grow with prepared meals available.

C.2. Describe how your project will benefit the low-income, disadvantaged, or groups particularly impacted by the
pandemic in the City of Urbana. Justification for this can be based on the qualification requirements for the
proposed project, the service area of the project, the demographics of your organization’s existing client base, or
other information to indicate how the project will serve these groups. The Data and Demographics page on the
Urbana ARPA website is one resource that may be helpful, providing maps and data on vulnerable populations in
the City of Urbana.

The Red Herring will send out freshly assembled meals once a week to The Little Free Market, located in Cornerstone
Fellowship on Colorado Ave in Urbana. The census has noted the surrounding neighborhoods as rating high on the
social vulnerability index (75.) We would also provide meals twice a week to the Mobile Market, who in turn distribute
to low-income neighborhoods that all score high on the SVI and qualify as food deserts.

Furthermore, we would endeavor to grow our own client base for the Bucket Brigade program, where 100% of people
served live in Urbana. Since its conception we have fed 4,677 people, 22% of them did not have access to a kitchen to
prepare food, 24% were living in a hotel or experiencing housing insecurity. Our data shows that we overwhelmingly
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deliver to people over the age of seventy and to people born after 1985, 72% were single parent homes, 37% of

Item c.

people served were African-American, 31% caucasion, and 63% were women.

C.3. Has the applicant received financial support from local Champaign County governments (township, city, or
county-level) within the last three years? Please describe, briefly, any funds received.

Yes, the Bucket Brigade thus far has been majorly funded by the Cunningham Township Supervisor’s Office (CTSO).
We have renewed a Memorandum of Understanding approved by the Township board for the last three years. This
has been a very effective partnership, improving upon program efficiency, priorities, and spending with each renewal.
Township has agreed to cover costs of groceries and household goods to Urbana families they refer, and our
organization has committed to gathering inventory, coordinating delivery logistics, and recording/sharing spending.
We have closely worked together with CTSO to develop systems to track numbers served, demographics, and
feedback from recipients and volunteers.

C.4. Please briefly describe how the stated cost for the project was determined (eg. the cost of previous similar
programming administered by the applicant, the cost to other organizations of providing similar programs,
estimated staff and facility costs generated by the program description).

The majority of the requested funds would go towards the time (labor $15,360) it takes to prepare and distribute local
harvest. These grant funds will cover the cost of two full time staff at the Red Herring to not only supervise the grant,
but to execute the program as well. Staff would organize local food purchases/garden donations, cook meals, prepare
education materials for the markets and Bucket Brigade, collaborate with partners on meal logistics, data collection,
and build a pay-it-forward program to fund its future.

A priority in the budget is cost of goods ($8100), focusing on sourcing from local farms like Sola Gratia(at wholesale
prices) and local markets. A small amount of grant funds will go towards supplies, such as the packaging for the meals,
note cards, and paper goods for printing recipes and educational material. An even smaller amount (51525 total) will
go toward administrative costs and travel reimbursements.

These numbers were compiled directly from previous years cost of goods and labor reports for our on campus
restaurant.

C.5. Will the requested funding amount be sufficient to fully administer the proposed project? What other funds, if
any, are being pursued or have already been secured to pursue this project?

Yes, the requested amount will absolutely be sufficient to fully administer the project. Other funds are secured for the
continued operations of the food pantries/markets as they are, via our funding networks through Township, Sola
Gratia, and CU City Farms, but this ARPA funding will allow all these programs to grow, meet the request of program
recipients, and build healthly food distribution networks for Urbana, which will sustain our community well into the
future.

C.6. How does the applicant plan to continue or transition this project after ARPA funding has been exhausted?

This ARPA funded project will lay the groundwork for The Red Herring to launch a pay-it-forward meal program,
soliciting financial support from customers and organizational partners, to continue this program for many harvest
seasons to come. The Red Herring focuses on campus restaurant sales during the academic year, and food
justice/education during the summer. After receiving this ARPA funding for summer 2023, Red Herring will have the
platform to ask community partners and customers alike to 'match' the support of the city for summer 2024; with
every meal they buy, they can buy one for their food-insecure neighbor. From there, this will be a really meaningful
year-round schedule; fundraising and pulling on grassroots support through University customers during the academic
year, and serving the low-income community through the summer when local harvests are most available.
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C.7. Are other organizations, other than the one listed at the top of this application, partnering together to execute
this project?

The Red Herring would actively partner with the Mobile Market, composed of Champaign-Urbana City Farms, Carle
Health, Sola Gratia and Prosperity Gardens. As well as the Little Free Market, run by Sola Gratia Farm and Champaign
Urbana Public Health District. Additional support comes from Solidarity gardens, a collaborative effort between Sola
Gratia, Cunningham Township Supervisor’s Office, and Urbana Park District. The Student Sustainability Farm at the
UIUC has also committed to supporting the project donating in-kind produce as available.

C.8. Describe the applicant’s qualifications to:

e Manage the awarded funds (including any previous experience with grants management).
e Carry out the work described in the previous questions.

In the last three years alone, beyond the CTSO funding for Bucket Brigade, we have received more than $75,000
worth of grant funding for our organization, from over 10 different grantors, both local organizations like Community
Foundation as well as national funders like the Unitarian Universalist Association. We have full confidence that our
previous experience in building Bucket Brigade, implementing, and reporting to previous grantors gives us the
experience to execute the expansion of this program, and we will be able to track and share data to illustrate our
community impact and meet ARPA funding goals.

Beyond grants management, as a vegan restaurant, Red Herring is specifically well equipped to prepare locally grown
produce which has been requested explicitly from our food pantry recipients and our mobile market partners. Red
Herring has focused on plant-based recipe creation, alongside creative menu planning (based on what is
seasonally/locally available) for over 20 years.

C.9. How does the applicant plan to measure the success of the funded program? What specific metrics will be
used? Using these metrics, what is the applicant’s anticipated outcome of the program?

Our best metric for success will be in the number of prepared meals put out into the community via markets and the
Bucket Brigade. Secondarily, the market organizers predict an increase in attendance/participation with prepared
meals available (currently serving 30-50 people per day), so an increase in attendance will be another metric for
success. We will work closely with food pantry drivers and market volunteers to solicit feedback from recipients, and
collaborate with them to build efficient and convenient forms for cataloging success stories, recipient preferences,
and more. A final metric of success would be in the amount of donations; in dollars and cents from supporting
community members and in pounds of produce donated by local gardens and farms.

With these metrics, our ultimate goal is to build a sustainable, community funded program to increase access to
healthy food for low-income urbana residents that will continue to operate with our partners for years to come.

C.10. Please describe any other COVID relief funding that your organization has received.

Our organization received $28,000 in the first round of the Paycheck Protection Program, which was a forgiven loan
(100%) from the Small Business Administration to help cover costs of maintaining to pay a majority of our staff while
we were closed for business during shelter in place.
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Caseld: 30307

Item c.

D. Project Budget
Name: Channing-Murray - 2022

Completed by channingmurraydirector@gmail.com on 11/16/2022 Address: 1209 W OREGON ST
1:42 PM ’

D. Project Budget

Please provide the following information.

D.1. Please complete the table below to provide a general budget estimate for the proposed project

Line Item Budget Category ARPA Funds Requested

Personnel - Salary and benefits for personnel delivering the services $15,360.00

Supplies - Supplies necessary to deliver the services performed $8,100.00

Travel - Travel costs incurred during service delivery $180.00

Administration - ARPA Administrative Costs $1,345.00
$24,985.00

D.2. Please complete the table below to provide an estimate of the project expenditure timeline. Federal
regulations state that ARPA funds must be obligated (designated to projects) by December 31, 2024, and all funds
must be fully spent by December 31, 2026.

2022 Total Expected ARPA Expenditures for the Year

2022

2023 24985

2024

2025

2026

D.3. The default expected funding format for ARPA recipients will be a quarterly reimbursement—meaning that
recipients will pay ARPA project costs up front and be reimbursed by the city every three months. If necessary,
applicants can negotiate for an alternative funding structure, on a case-by-case basis. Will the quarterly
reimbursement structure be feasible for your project?

Yes

Please describe why quarterly reimbursement is not an appropriate funding structure for this project
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E. Optional Attachments Caseld: 30307
Name: Channing-Murray - 2022
g?zn;;;!:/tl*ed by channingmurraydirector@gmail.com on 11/16/2022 Address: 1209 W OREGON ST

E. Optional Attachments

Please provide the following information.

If the applicant wishes to provide additional attachments, please upload them here.
NOTE - Applicants may provide supplemental materials to their attachment, but application scoring will be solely
based on the responses to the required questions.

Documentation

D Additional Documentation
**No files uploaded
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Iltem

C.

Submit Caseld: 30307

Name: Channing-Murray - 2022
ggnlﬂp;:/tl‘ed by channingmurraydirector@gmail.com on 11/16/2022 Address: 1209 W OREGON ST
Submit

Please provide the following information.

IZI Applicant’s household, organization, and/or clients are located within the city limits of Urbana.
IZI Applicants may apply for multiple projects, but only one project per application.
IZI Urbana ARPA awards will be distributed on a reimbursement basis, unless otherwise negotiated.

M I certify that the grant will be used for agency purposes only and not for household, personal, or consumer
usage.

IZI The proposed project meets at least one of the Urbana ARPA Funding Goals and at least one of the Federal

Expenditure categories detailed above.

IZ If awarded, funds will be used only for purposes described in this application. | understand that any award is a
one-time award which does not create an obligation or guarantee of continued funding by the City of Urbana.

IZI Awards will be determined by the City of Urbana in its sole discretion. Applications may be awarded for the

full or a partial amount of the total requested, or declined. If not awarded the full requested amount, applicant can
decline the award; if not declined, applicant will provide additional information of how a partial award will be
expended.

M I understand that all ARPA funds must be spent by December 31, 2026 and any funds not spent by this time
must be returned to the federal government.

IZI If awarded, | or my organization intends to enter into a services contract with the City of Urbana and provide

any required documentation at that time.

M I understand that, if awarded, | will be required to follow the ongoing federal reporting requirements
(monthly/quarterly/annual) of the ARPA program.
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IZI As part of the application process, Urbana City Council may provide time for applicants to present their

projects to the city council. In this case, a representative of the applicant organization would be willing to provide a
brief (5-10 minute) presentation to the Urbana City Council.

IZI | certify | am current on my federal and state tax payments.

IZI If the applicant organization is a corporation, not-for-profit corporation, limited partnership, limited liability

company, or limited liability partnership, then this organization is in good standing with the Office of the lllinois
Secretary of State or the relevant office in its state of incorporation.

IZI I certify that | have the authority to apply for this grant on behalf of the agency described herein.

IZI The Applicant(s) certify that all the information in this application and all the information in support of this

application is true and complete to the best of the Applicant(s) knowledge. I/We are aware that all non-exempt
information is subject to lllinois’s Public Records Law.

IZI | certify that the information submitted is true and correct to the best of my knowledge. | understand that the

City of Urbana will rely on the accuracy of the submittals and certifications made in conjunction with this
application. Any misrepresentation of inaccurate information may result in a repayment of funds.

IZI I understand that any willful misrepresentation on this statement could result in a fine and/or imprisonment
under provision of the United States Criminal Code U.S.C. Title 18, Section 1001 provides: “Whoever, in any matter
within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or document
knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined not more than
$10,000, or imprisoned not more than five years, or both.”

Signature
Emily A McKown
Electronically signed by channingmurraydirector@gmail.com on 11/16/2022 5:31 PM

Today's Date
11/16/2022
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Food justice program of Channing-Murray Foundation

Red Herring
Vegetarian
Restaurant

Handmade Harvest,

Healthy Meals for
Families Facing Food

Insecurity A proposal to provide locally grown
and prepared meals at no cost to
food insecure residents during

harvest season



Carle, CU City Farms, Sola
Gratia Farm, Prosperity
Gardens, CUPHD

Channing-Murray Foundation,
Red Herring, and Cunningham
Township Supervisor's Office

Sola Gratia Farm and |
CUPHD

ommunity partners
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Knowing the Need

No kitchen access

In its 3 year run, BB has
served over 4K extremely
low and no income folks-

many housing insecure

Food insecure

county-wide

Social
Vulnerability Request fresh
Index Produce & meals

The free produce markets
target low-income
neighborhoods which have
a high SVI

Of the families served
through bucket brigade,
81% have requested fresh
produce/prepared meals 83
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Metrics - Deliverables

ARPA FUNDING GOALS: [4Increase availability and affordability of food
L4 Provide relief and support for local Businesses
L4 Invest in infrastructure to increase community health, safety, and future resilience

# of Meals Distributed ~$10 a meal - 3 days a week - an average of 60 meals a day
# of People Served Markets serve between 30-50 per day, BB serves 20
Pounds of local produce utilized Sourcing from local farms, like Sola Gratia, and soliciting produce donations

Demographics of individuals . - .
served (Bucket Brigade) Tracking race, ethnicity, gender, housing status, age, etc.
Demographics of neighborhoods

Tracking which neighborhoods we serve and how often
served

Amount of educational materials . . . . .
e e e Compiling any recipes and/or education materials and tracking amounts

84




>
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RESOLUTION NO.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
ARPA SUBRECIPIENT AGREEMENT
(RED HERRING VEGETARIAN RESTAURANT)

WHEREAS, the City of Urbana, classified as a metropolitan city with a population below
250,000, was awarded $12.97 million in funds as part of the State and Local Fiscal Recovery Funds
(SLFRF) under the American Rescue Plan Act (ARPA) in March 2021; and

WHEREAS, the City of Urbana entered into a Project and Fiscal Management Agreement
with the Champaign County Regional Planning Commission (RPC) in order to solicit meaningful
public input, draft a concept plan outlining desired outcomes, and monitor and report on uses of
ARPA funds in a fiscally responsible, outcome-oriented manner; and

WHEREAS, the City of Urbana allocated $2.5 million of ARPA SLFRF funds under the
Standard Allowance provision of the U.S. Treasury’s Final Rule for the purpose of replacing lost
public sector revenue to be spent on governmental services; and

WHEREAS, the City of Urbana has adopted the Concept Plan, which contains eight
Funding Goals for the remaining ARPA funds; and

WHEREAS, the City of Urbana adopted the ARPA Concept Plan Project List on February
27, 2023, allocating $9,949,343 in funds to 25 projects; and

WHEREAS, each subrecipient of ARPA funds is required to enter into a contract with the
City of Urbana that details the project dates, funding distribution timeline, performance standards,
and additional terms and conditions applicable to the individual project; and

WHEREAS, all subrecipients shall complete all reporting requirements set forth by ARPA

regulations and the City of Urbana; and
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WHEREAS, the project Handmade Harvest: Health Meals for Families Facing Food Insecurity by
Red Herring Vegetarian Restaurant was allocated $10,000 as part of the ARPA Concept Plan Project
List.

NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
llinois, as follows:

Section 1. That an Agreement providing $10,000 in ARPA SLFRF funds, for the purpose of
Handmade Harvest; Health Meals for Families Facing Food Insecurity, performed by Red Herring
Vegetarian Restaurant, in substantially the form of the copy of said Agreement attached hereto and
hereby incorporated by reference, be and the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver said Agreement on behalf of the City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this Date day of Month, Year.

AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this Date day of Month, Year.

Diane Wolfe Marlin, Mayor
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SUBRECIPIENT AGREEMENT BETWEEN
THE CITY OF URBANA AND COMMON GROUND FOOD CO-OP

FOR COMMON GROUND FOOD FOR ALL FOOD ACCESSIBILITY
PROGRAM

This Subrecipient Agreement (“Agreement”) is entered as of [DATE], by and between the Common
Ground Food Co-op, with an address of 300 S. Broadway Avenue, Suite 166, Urbana, IL. 61801, and
the City of Urbana, Illinois (“City”), with an address of 400 S. Vine Street, Urbana, IL. 61801,
collectively “the Parties.”

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of 2021,
P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the United
States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public health
emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; and

WHEREAS, Common Ground Food Co-op is a cooperative providing access to groceries for local
residents; and

WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and responsibilities
for each Party in increasing the cooperative’s discount program for low-income households.

NOW, THEREFORE, the Parties agree as follows:

1. Purpose and Scope. The Parties intend for this Agreement to provide the foundation and
structure for Common Ground Food For All Food Accessibility Program costs through the
following understanding:

a. Common Ground Food For All Food Accessibility Program: Common Ground
is requesting ARPA funds to support its existing food accessibility and food discount
program, Food For All, which provides a 10% discount on its entire produce section
and grocery pantry staples to hundreds of local neighbors who are low-income and
experiencing food insecurity. Common Ground also covers the full equity grant - a
one-time $60 investment - for Food For All members so they can receive all the
additional benefits of Co-op ownership.

b. Project Scope: Common Ground Food Co-op shall perform the Scope of Services as
defined in Attachment A.

c. Funding: The City will transfer ARPA Funds to Common Ground Food Co-op in
an amount up to $10,000 in support of this Scope of Services beginning in City fiscal
year 2023, according to the projected budget in Attachment A. The transfer of funds
shall be made in the form of quarterly reimbursements, unless otherwise noted. In order
for funds to be released, Common Ground Food Co-op must submit a Risk Assessment
Form as provided by the City alongside this signed contract. Each release of funds must
be preceded by Common Ground Food Co-op’s submission of a quartetly Reporting

Form, along with any required documentation, as provided by the City. The Risk
1
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Assessment Form and Reporting Form shall be made available by the City to Common
Ground Food Co-op in a fillable format.

2. Roles and Responsibilities of Common Ground Food Co-op.

a.

Common Ground Food Co-op agrees to cooperate with meetings conducted by
Utbana City Council members and/or City staff, as requested, to review programs in
progress.

Common Ground Food Co-op shall adhere to the ARPA Funds fiscal, accounting,
and audit procedures that conform to Generally Accepted Accounting Principles
(GAAP) and the requirements of Federal Uniform Guidance (2 CFR Part 200).

Common Ground Food Co-op shall be required to repay the City in the amount of
ARPA Funds that are not spent in accordance with the regulations and requirements
specified in Federal regulations and this Agreement.

Common Ground Food Co-op shall submit reporting information to the City as
required by the Department of Treasury, upon request of the City. Information will
include, but is not limited to: quarterly updates on program details, program timeline
and status, program impact, and expenditure information and status. Additional
reporting that may be required as applicable to Common Ground Food For All Food
Accessibility Program may also include: ARPA Funds spent and obligated (along with
documentation of expenses), project status, number of households served, and
Impacted or Disproportionately Impacted Populations (as defined by the Coronavirus
State and Local Fiscal Recovery Funds Final Rule) served by the project. Reporting
requirements will be specified by the City.

Common Ground Food Co-op shall provide to the City, upon reasonable notice, access
to and the right to examine such books and records of Common Ground Food Co-op
and will make such reports to the City as the City may reasonably require so that the
City may determine whether there has been compliance with this Agreement and the
Federal regulations and requirements for the expenditure of ARPA Funds. All reports
and records related to the project must be maintained for the required period of time,
according to applicable Federal and State laws, rules, or regulations (typically 5 years). If
any litigation, claim, negotiation, audit, monitoring, inspection, or other action has
been started before the expiration of the required record retention period, records
must be retained until completion of the action and resolution of all issues that arise
from it, or until the end of the required period, whichever is later.

No person shall be excluded from participation in programs the City is funding, be
denied the benefits of such program, or be subjected to discrimination under any
program or activity funded in whole or in part with the funds provided under this
Agreement on the ground of race, ethnicity, color, national origin, sex, sexual
orientation, gender identity or expression, religion, disability, or on any other ground
upon which such discrimination is prohibited by law. Common Ground Food Co-op
understands that Executive Order 13985, Advancing Racial Equity and Support for
Underserved Communities Through the Federal Government, applies to the use of
ARPA Funds.
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g. Common Ground Food Co-op shall comply with all applicable Federal, State or local

statutes, ordinances, and regulations.

Common Ground Food Co-op shall not use any of these ARPA Funds for lobbying
purposes. ARPA Funds shall not be used to influence an officer or employee of any
agency, including the City, in connection with any Federal, State, or local contract,
grant, loan, or cooperative agreement. If it is determined by the City that any
expenditure made with the ARPA Funds provided under this Agreement is prohibited
by law, Common Ground Food Co-op shall reimburse the City any amount that is
determined to have been spent in violation of the law.

Common Ground Food Co-op shall enforce all applicable terms and requirements of
this Agreement with any subgrantees or partners of this program and is liable for all
subgrantee and partner activity related to this the expenditure of ARPA Funds and
this Agreement.

Common Ground Food Co-op shall establish safeguards to prohibit employees from
using positions for a purpose that is or gives the appearance of being motivated by a
desire for private gain for themselves or others, particularly those with whom they
have family, business, or other ties.

3. Common Ground Food For All Food Accessibility Program

a.

Services: Common Ground Food Co-op shall undertake activities toward Common
Ground Food For All Food Accessibility Program under the following requirements:
I.  Common Ground Food Co-op shall undertake costs in accordance with the
proposed budget and details provided in Attachment A.
ii. Common Ground Food For All Food Accessibility Program shall start on
project start date provided in Attachment A.
iii. Common Ground Food For All Food Accessibility Program shall comply with
all additional terms and conditions provided in Attachment A.
iV. Common Ground Food Co-op shall work towards and report on all Key
Objectives and Measurable Outcomes provided in Attachment A.

Governance: The Common Ground Food For All Food Accessibility Program
activities shall be overseen by the General Manager, Gary Taylor and include the following
responsibilities:

I.  Duly adopt or pass as an official act a resolution, motion, ot similar action
authorizing execution of this Agreement, including all understandings and
assurances contained herein, and direct and designate the authorized
representative of Common Ground Food Co-op to act in connection with this
Agreement and to provide such additional information as may be required.

Il. Review reports and program adhetence.

lii. Review significant changes in programs and discuss with the City ptior to
request for approval and implementation.

4. Roles and Responsibilities of the City.

a.

The City shall provide ARPA Funds to Common Ground Food Co-op in the amount
3
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of up to $10,000, in the form of quarterly reimbursements, available beginning in 2023.
Funds shall be made available in a reasonable period of time after required reports,
forms, and receipts are submitted and reviewed by the City.

b. The City shall provide oversight as described in this Agreement for the purpose of
ensuring that ARPA Funds are spent in compliance with Federal law, and in
compliance with the intended purpose and outcomes of the funds and project as set
forth in this Agreement.

c. The City is not responsible in any way for the operations of Common Ground Food
Co-op.

5. Primary Contacts.
a. 'The City has contracted with the Champaign County Regional Planning Commission
(RPC), who shall supervise and monitor compliance with ARPA reports and
regulations. The RPC shall also serve as the City’s primary contact with Common
Ground Food Co-op unless the City directs otherwise in a writing.
Name: ].D. McClanahan
Title: Planner II, Champaign County Regional Planning Commission
Telephone: 217-328-3313, ext. 196

Email: jmcclanahan{@ccrpe.org

b. The following individual shall serve as the Subrecipient’s primary contact with the City
unless that individual directs otherwise in writing:
Name: Liz Sands
Title: Outreach Coordinator
Telephone: 217-352-3347
Email: liz.sands(@commonground.coop

6. Term. This Agreement shall commence upon its execution between the Parties and shall
remain in effect until December 31, 2026. Upon the expiration of this Agreement, or eatlier
termination as provided in Paragraph 8, Common Ground Food Co-op shall maintain all
records and documents related to this Agreement for such period as may be required by ARPA
rules and regulations and any other applicable federal or state law (typically 5 years).

7. Timeliness. Time is essential to the performance of this project. Funds not spent during the
anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture.

Any and all discrepancies between anticipated timeline of expenditures and actual expenses
shall be explained in submitted quartetly report materials. A variance of more than +/- 25
percent between estimated and actual eligible expenditures to date shall mandate an amended
timeline, agreed upon by both the City and Common Ground Food Co-op. Beginning with
the 2™ quarterly report in 2026, any variance greater than 5% shall mandate an amended
timeline. The City shall not provide any reimbursement until the timeline is amended.
Notwithstanding anything herein to the contrary, all expenditures and completion of the
terms of this Agreement shall be on or before December 31, 2026, and such deadline shall not
be subject to amendment.
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8.

10.

11.

12.

13.

Termination. The Agreement may be terminated by either party upon a 30-day notice in
writing to the other Party. Upon termination, Common Ground Food Co-op shall provide to
the City an accounting of the ARPA Funds and shall remit unspent ARPA Funds to the City.
Additionally, if Common Ground Food Co-op does not spend the ARPA Funds in accordance
with the Federal regulations and requirements concerning ARPA Funds, as well as the
requirements specified in this Agreement, Common Ground Food Co-op will be required to
repay the City in the amount of ARPA Funds that were utilized incorrectly. The requirement
to repay misused funds shall remain in effect for the entire original term, even after the early
termination by either Party.

Amendments. This Agreement may be amended only by an agreement of the Parties executed
in the same manner in which this Agreement is executed.

Representations and Warranties. Both Parties represent that they are fully authorized to
enter into this Agreement. The performance and obligations of either Party will not violate or
infringe upon the rights of any third-party or violate any other agreement between the Parties,
individually, and any other person, organization, or business or any law or governmental
regulation.

Indemnity. Common Ground Food Co-op agrees to indemnify and hold harmless the City,
its respective affiliates, officers, agents, employees, and permitted successors and assigns
against any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses,
reasonable legal fees and costs of any kind or amount whatsoever, which result from the
negligence of or breach of this Agreement by Common Ground Food Co-op, its respective
successors and assigns that occurs in connection with this Agreement. This includes, but is not
limited to:

a. 'The loss of any monies paid to Common Ground Food Co-op.

b. Fraud, defalcation, or dishonesty on the part of any person representing, employed by,
contracted, or subtracted by Common Ground Food Co-op.

c. Any act, omission, wrongdoing, misconduct, want of care or skill, negligence, or
default on the part of Common Ground Food Co-op or any of its contractors,
subcontractors, suppliers, and laborers etc. in the execution or performance of this
Agreement.

This section remains in full force and effect even after termination of the Agreement by its
natural termination or the early termination by either Party. In the event that any actions, suit,
or proceeding is brought against the City upon any liability arising out of the Agreement, or
any other matter indemnified against, the City at once shall give notice in writing thereof to
Common Ground Food Co-op by registered or certified mail. Upon receipt of such notice,
Common Ground Food Co-op, at its own expense, shall defend against such action and take
all such steps as may be necessary or proper to prevent the obtaining of a judgment against the
City.

Limitation of Liability. Under no circumstances shall either Party be liable to the other Party
or any third party for any damages resulting from any part of this Agreement such as, but not
limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of
delivery that are not related to or the direct result of a Party’s negligence or breach.

Severability. In the event any provision of this Agreement is deemed invalid or
unenforceable, in whole or in part, that part shall be severed from the remainder of the
5
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Agreement and all other provisions shall continue in full force and effect as valid and
enforceable.

14. Waiver. The failure by either Party to exercise any right, power, or privilege under the terms
of this Agreement will not be construed as a waiver of any subsequent or further exercise of
that right, power, or privilege or the exercise of any other right, power, or privilege.

15. Conflicts. In the event of an unresolvable dispute, both Parties agree to participate in a
mediation process and to split equally any costs associated with such. Any outcomes of
mediation shall be in writing and binding on the Parties.

16. Assignment: Common Ground Food Co-op shall not assign this Agreement, nor any part
thereof, without the prior written approval of the City.

17. Legal and Binding Agreement. This Agreement is legal and binding between the Parties as
stated above. The Parties each represent that they have the authority to enter into this
Agreement.

18. Entire Agreement. The Parties acknowledge and agree that this Agreement represents the
entire agreement between the Parties. In the event that the Parties desire to change, add, or
otherwise modify any terms, they shall do so only by an agreement of the Parties executed in

the same manner in which this Agreement is executed.

The Parties agree to the terms and conditions set forth above as demonstrated by their signatures as
follows:

THE CITY OF URBANA Common Ground Food Co-op
Diane Wolfe Marlin, Mayor Gary Taylor, General Manager
City Clerk Attest

93




Attachment A
Scope of Services

Section 1. Summary

Project Summary

Common Ground Food Co-op is a cooperatively-run grocery store owned by over 9,000
Champaign-Urbana neighbors. It focuses on supporting the local food system, fostering

conscious consumerism, and building a vibrant community. Common Ground is requesting ARPA
funds to support its existing food accessibility and food discount program, Food For All, which
provides a 10% discount on its entire produce section and grocery pantry staples to hundreds of
local neighbors who are low-income and experiencing food insecurity. Common Ground also covers
the full equity grant - a one-time $60 investment - for Food For All members so they can receive all
the additional benefits of Co-op ownership. In keeping with its mission, Common Ground wants all
of its customers to be able to access healthy and local food at an affordable price. It is invested in
the future of the local food system and prioritizes supporting regenerative agriculture practices, local
farm infrastructure, and marketing local farms and businesses to the Champaign-Urbana

community.

Key Obijectives and Measurable Outcomes
e Number of new Food for All members

e Increase in Food For All discount usage

Project Start Date: 4/1/23 Project Completion Date: 12/31/23

ARPA Funding
$10,000

Changes from submitted application, and project specific conditions, if any.

The award provided is approximately 40% of the amount requested in the application. This
difference will be accounted for by Common Ground’s existing fundraising efforts and additional
funding from the store budget.

City Council has also directed that Food For All membership discounts be taken from the existing

program budget first, before ARPA funds are utilized, and that ARPA funds be reserved specifically
for Urbana residents.

Project Budget and Anticipated Timeline

Item d.

Time Project ARPA Quarterly Funding Type Cumulative
Period Expenses Eligible Funding (Upfront vs Reimbursement
Expenses | Amount Reimbursement)
Page | 1
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Scope of Services

Item d.

2023 Q2
(April,
May,
June)

$5,000

$3,376 $3,333.33 Reimbursement

$3,333.33

2023 Q3

$5,000

$3,376 $3,333.33 Reimbursement

$6,666.66

2023 Q4

$5,000

Reimbursement

$3,376 $3,333.34

$10,000.00

2024 Q1

2024 Q2

2024 Q3

2024 Q4

2025 Q1

2025 Q2

2025 Q3

2025 Q4

2026 Q1

2026 Q2

2026 Q3

2026 Q4

Section 2. Additional Project Information

1. Executive Summary, attached hereto

2. Submitted Application, attached hereto

3. City Council Presentation, 12/14 /22 #19 [Link] and slides, attached hereto

Page | 2
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Common Ground Food Co-op Food For All Food Accessibility Program
City of Urbana ARPA Grant Application Executive Summary

Common Ground Food Co-op is a cooperatively-run grocery store owned by over 9,000
Champaign-Urbana neighbors. We focus on supporting the local food system, fostering
conscious consumerism, and building a vibrant community. We are requesting ARPA funds to
support our existing food accessibility and food discount program, Food For All, which provides
a 10% discount on our entire produce section and grocery pantry staples to hundreds of local
neighbors who are low-income and experiencing food insecurity. Common Ground also covers
the full equity grant - a one-time $60 investment - for Food For All members so they can receive
all the additional benefits of Co-op ownership. In keeping with our mission, we want all of our
customers to be able to access healthy and local food at an affordable price. We are invested in
the future of our local food system and prioritize supporting regenerative agriculture practices,
local farm infrastructure, and marketing local farms and businesses to our community.

We strongly believe that Food For All addresses two of the Urbana ARPA goals - to
increase availability and affordability of food, and to provide relief and support for local
businesses. In 2021, Common Ground sold over $996,964 in local products which provided
economic support to many small local businesses. By providing a reliable outlet for farmers to
sell their produce and products, Common Ground is helping build infrastructure and increasing
the availability of food grown locally, while our Food For All program increases the affordability
and accessibility of this food.

In the past five years, we have seen significant increases in both the amount of new Food
For All members, and the total dollar amount in discounts being used by those members. Both
the equity component and the discount on produce and staple items allow individuals with
limited food dollars to extend their budget and support our local food economy. The last few
years have brought unprecedented challenges for both us and our customers. Climate change,
supply chain disruption, and inflation have all impacted our sales. Additional funding would
allow us to continue supporting and expanding Food For All without having to pull funds away
from other important store needs (staffing, purchasing, maintenance, etc).

In addition to increases in Food For All membership, we have also seen a massive
increase in the amount of EBT dollars being used at Common Ground. EBT usage grew 150%
from 2020-2021. Many of our EBT users are already Food For All members, but additional
funding would allow us to reach more people, stretching their food budget even further and
encouraging them to shop with us rather than a larger chain, which in turn supports the local food
economy.

Food For All is primarily supported through our Round Up For Good Program, but the
money raised is not enough to keep up with the steady increase of members and discounts used
in the program. We are requesting a total of $45,000 in ARPA funding to be used over the next
three years, 2023-2025. We would like to have the funds cushion the discount program because
we know the need for food discounts will continue to grow, as proven by the 51.7% increase in
Food For All Discount redemption in 2021 compared to 2020.

Common Ground has been an important institution in our local food economy for almost
50 years. Focusing on local and organic foods are very important facets of our mission and
identity, and we want everyone to be able to afford them and experience their benefits. Food For
All is the first step in that direction, and we are hopeful that we will be able to continue this
program and help our neighbors purchase healthy food while keeping their dollars local.

Item d.
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. . . . Item d.
A. Organization Information Caseld: 30363

Name: Common Ground Food Co-op - 2022

Completed by marketing@commonground.coop on 11/16/2022 Address: 300S Broadway Ave

1:44 PM

A. Organization Information

Please provide the following information.

A.1. Organization Name
Common Ground Food Co-op

A.2. Organization Type
For-Profit Business

i

A.3. Applicant Name/Point of Contact

First Name
Liz

Last Name
Sands

A.4. Mailing Address
300 S Broadway Ave Suite 166 Urbana, IL 61801

A.5. Phone Number
(217) 352-3347

A.6. Email Address
marketing@commonground.coop
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B. Project Details Caseld: 30363
Name: Common Ground Food Co-op - 2022
?;};Z:/tl*ed by marketing@commonground.coop on 11/16/2022 Address: 300S Broadway Ave

B. Project Details

Please provide the following information.

B.1. Project Name
Common Ground Food For All Food Accessibility Program

B.2. Requested Funding Amount
$45,000.00

B.3. Project Start Date
01/01/2023

B.4. Project Completion Date
12/31/2025

B.5. Urbana ARPA Funding Goal addressed by this project (check all that apply)

D Improve accessibility of public recreation space and youth programming
Increase support for community violence interventions.

Reduce housing costs for those that need it most

Increase availability and affordability of mental health services.
Increase availability and affordability of food

Increase job training and placement opportunities

NORXNOODO

Provide relief and support for local businesses.

D Invest in infrastructure to increase community health, safety, and future resilience

B.6. Describe how the applicant proposes to use the requested ARPA funds to address the Urbana ARPA Funding
Goal(s) selected above.

Common Ground Food Co-op is requesting ARPA funds to strengthen our existing food accessibility and food discount
program, Food For All, which provides a 10% discount on our entire produce section and grocery pantry staples to
hundreds of local neighbors who are low-income and experiencing food insecurity. Common Ground also covers the
full equity grant - a one-time $60 investment - for all Food For All members so they can receive all the benefits of Co-
op ownership. Any ARPA funds received will go directly towards the discount program, with Common Ground
continuing to fund ownership equity grants.

Common Ground has grown to be one of the largest grocery retailers of food produced locally in Central lllinois,
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sourcing from more than 70 small family farms and businesses within 100 miles of Urbana. In 2021, Common Grou

Item d.

sold over $996,964 in local products which provided economic support to many small local businesses. By providing a
reliable outlet for farmers to sell their produce and product, Common Ground is helping build infrastructure and
increasing the availability of food grown, while our Food For All program increases the affordability and access of this
local produce and food staples. The last few years have been very challenging for our store due to food storages,
inflation, crop failures, and nationwide distribution out-of-stocks, leading us to look for supplemental funding to
defray costs and allow this program to continue to scale up based on community need.

Since the pandemic, our store has witnessed the alarming need for our food access program with significant increases
in applicants and discount usage. We budget $8,000 a year for the discount program but since the pandemic, our
costs for providing this discount are ballooning beyond our projected budget to the point where we are worried that
we cannot afford to continue to provide this necessary program at this capacity and we are asking for funding to
increase our discount budget.

B.7. Please select the Federal ARPA Expenditure Category with which you believe this project best aligns. (include
expenditure category label and decimal designation from the right side of the page — eg. “Community Violence
Interventions - 1.11")

Household Assistance: Food Programs - 2.1

B.8. How does this project address needs that are not already met by existing local services?

Common Ground Food Co-op is the only community-owned food cooperative in the area and we are collectively
owned by over 9,000 households. Our central missions are to be a center of a vibrant inclusive community, serve as
an educational resource on food issues, and ensure that our local food system is equitable, robust and
environmentally sound. We want all of our customers and neighbors to be able to access healthy and local food at an
affordable price. We are invested in the future of our global food system and prioritize supporting regenerative
agriculture practices, local farm infrastructure, and marketing local farms and businesses to our community.

We have noticed a devastating change in our food system in the last few years. Inflation and increased gas prices drive
up harvesting costs, fertilizer costs, packaging supply costs, transportation costs, and overall food prices. Many of our
local and regional farmer partners have had significant labor shortages which creates new challenges and strains their
workforce. There have also been increased weather irregularities that shorten seasons, reduce yields, and damage
crops. With all of these food production challenges on a nationwide scale, we anticipate even more food shortages
and food price inflation that will consequently create even more food insecurity in our community. Even with the
existing services of SNAP and the farmers market, it is essential that we continue to build a stronger safety net for
low-income neighbors so they can still have access to healthy, affordable food.

We are centrally located in Downtown Urbana, open everyday from 7:30 am - 9:00 pm which makes our grocery store

available for all shoppers. Our store is handicap accessible, and close to most bus routes. We have the systems in
place to process EBT, SNAP match coupons, and other food access incentive coupons.
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C. Project Information Caseld: 30363
Name: Common Ground Food Co-op - 2022
(Z.'f)on;;;!:/tl*ed by marketing@commonground.coop on 11/16/2022 Address: 300S Broadway Ave

C. Project Information

Please provide the following information.

C.1. Please provide data, past experiences, and/or case studies (either from your organization or from external
examples) to justify how your proposed project will be effective in addressing ARPA Funding Goals.

Common Ground’s Food For All Program has proven to be successful in addressing the funding goal to “increase
availability and affordability of food”. We have seen significant increases in both the amount of new Food For All
Members, and the total dollar amount in discounts being used by those members. We have data from the last five
years that strongly support the need for increased funding for this program.

Food For All Discount - Total $ amount
2018: 85,361

2019:$7,773

2020: $11,196

2021:$16,979

Year to Date 2022 (Jan - Nov 15): $16,831

Total Food For All Members

2018: 103

2019: 213

2020: 322

2021: 396

Year to Date 2022 (Jan - Nov 15): 545

Both the equity component and the discount on produce and staple items allow individuals with limited food dollars
to extend their budget and support our local food economy. The equity grant allows members all of the benefits of
traditional ownership, including additional discounts throughout the year. It also allows them to be a part of the
cooperative community, strengthening their relationship with food and the local food economy, which in turn
benefits the local farmers and producers.

The last few years have brought unprecedented challenges for both us and our customers. Local farms are closing,
climate change is destroying crop patterns, and inflation is affecting every facet of daily life. Additional funding would
allow us to continue supporting & expanding Food For All which aims to provide both accessibility and affordability to
our food, without having to pull funds away from other important store needs (staffing, purchasing, maintenance,
etc.).

C.2. Describe how your project will benefit the low-income, disadvantaged, or groups particularly impacted by the
pandemic in the City of Urbana. Justification for this can be based on the qualification requirements for the
proposed project, the service area of the project, the demographics of your organization’s existing client base, or
other information to indicate how the project will serve these groups. The Data and Demographics page on the
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Urbana ARPA website is one resource that may be helpful, providing maps and data on vulnerable populations i ftem d.

the City of Urbana.

All individuals who apply for Food For All and meet one of the following criteria are automatically accepted:
SNAP Food Stamp Program

Medicaid

Section 8 Housing

WIC Women Infant & Children

General Assistance

School breakfast/lunch Program

Veteran Disability

In addition to increases in Food For All membership, we have also seen a significant increase in the amount of EBT
dollars being used at Common Ground. Many of our EBT users are already Food For All members, but additional
funding would allow us to reach more people, stretching their food budget even further and encouraging them to
shop with us rather than a larger chain, which in turn supports our local food economy. The following data shows the
increase in EBT dollars spent over the last five years:

2018: 5103,624

2019: $93,155

2020: $131,607

2021: 338,972

Year to Date 2022 (Jan - Nov 15): $308,613

According to the City of Urbana Data and Demographics page, Common Ground is very close to many of the areas
where families are considered low-income or in poverty. While there are many other grocery stores in the area that
are easy to get to with a vehicle, we are quite close to these neighborhoods and are accessible by walking or a quick
bus ride. Our proximity to the main Urbana MTD hub at Lincoln Square puts us in a great position to allow individuals
who utilize public transit to access our food and store as a part of their daily routine.

Because we sell primarily local and organic products, it is difficult to compete with the prices of corporate grocery
retail chains. Focusing on local and organic are very important facets of our mission and identity, and we want
everyone to be able to afford them and experience their benefits. Food For All is the first step in that direction,
allowing an introduction to the Co-op through an equity grant, as well as continuous discounts on produce, staples,
and all current owner benefits including owner deals, bulk discounts, and owner only promotions and coupons.

C.3. Has the applicant received financial support from local Champaign County governments (township, city, or
county-level) within the last three years? Please describe, briefly, any funds received.

In 2021 we received a $3,130 Tier Il grant from The City of Urbana Arts & Culture program to commission a local artist
to design and paint a mural on the planters in front of our store.

In 2021 we also received $10,000 from the Urbana Economic Support Grant to purchase a new cooler in the store to
allow us to sell more in-house made food that followed Covid-19 safety protocol, as well as to purchase additional PPE
equipment and sanitizing stations.

C.4. Please briefly describe how the stated cost for the project was determined (eg. the cost of previous similar
programming administered by the applicant, the cost to other organizations of providing similar programs,
estimated staff and facility costs generated by the program description).

We are requesting a total of $45,000 in ARPA funding to be used over the next three years, 2023-2025. We would like
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to have the funds cushion the discount program by allocating $10,000 for 2023, $15,000 for 2024, and $20,000 for

2025 because we know the need for food discounts will continue to grow. We saw a 157.6% increase in EBT / lllinois
Link transactions usage in 2021 in comparison to 2020. This increase also connects with the 51.7% increase that we
saw in Food For All Discount redemption in 2021 in comparison to 2020. EBT and discount redemption have steadily
increased, local foodbanks and soup kitchens are seeing unprecedented food insecurity and drastic increases in the
number of people they serve, and according to Feeding America, Champaign County's food insecurity rate is 15% and
rising. Taking all these factors into consideration, we want to ensure that we have sufficient funds to handle yearly
increases in our program.

For the past three years, we have exceeded our $8,000 annual budget taking on a deficit of over $21,000 because we
saw how important food accessibility was during such a volatile global crisis. We are projecting that food prices will
continue to increase which will create more need for a food discount program because shopping budgets will be even
more limited. If we make a modest estimate, our projection is that discounts will reach $18,000 in 2023, $23,000 in
2024, $28,000 in 2025. The more we offer the discount program and increase its visibility, the more people will look to
participate in the Food For All program. If there happened to be funds remaining beyond the three year period, we
would apply it to the 2026 Food For All discount budget.

C.5. Will the requested funding amount be sufficient to fully administer the proposed project? What other funds, if
any, are being pursued or have already been secured to pursue this project?

Food For All is primarily supported through our Round Up For Good Program, in which customers round up their
change at the register to support a local organization. In the past, one month of Round Up Funds as well as a spring
plant sale fundraiser have been the only means of bringing in money for the program. All additional costs are covered
by Common Ground. In 2021, $21,179 was spent on equity grants and discounts for the program, but only $7,653 was
raised. Beginning in 2023, Food For All will have two designated Round Up For Good months to raise more money for
the program. We are hoping with those additional funds, as well as ARPA grant funds, we will be able to fully fund the
program, allowing us to stay within our budget so we can support both the Food For All program and other fiscal
priorities such as store maintenance, staff wages, and community programming.

C.6. How does the applicant plan to continue or transition this project after ARPA funding has been exhausted?
Money from the ARPA will serve as supplemental funding for our existing program. Our goal is to use the funds over a
three year period, allowing us to continue to expand the program rather than potentially have to scale it back. We
intend to continue the program in its current form after the funds have been exhausted. Any additional costs will be
covered by Common Ground or additional funding we may be able to secure.

C.7. Are other organizations, other than the one listed at the top of this application, partnering together to execute
this project?

Food For All is singularly managed and executed by Common Ground Food Co-op. It is primarily funded by Common
Ground, with supplemental funding coming from our owners and customers via our designated Round Up For Good
month. That is the extent of involvement from other organizations or individuals.

C.8. Describe the applicant’s qualifications to:

e Manage the awarded funds (including any previous experience with grants management).
e Carry out the work described in the previous questions.

Food For All was developed in 2012 and has been a core facet of Common Ground's mission since then. Our
organization is already set up to handle the mechanics of the program including promotion, management, and
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implementation. If granted, our Finance, Administration, and Marketing Departments will handle the grant

Item d.

reimbursement and reporting. Common Ground has received several grants in the past and multiple involved staff
members are familiar with that process. We will continue to promote Food For All and provide information to
individuals who are interested in applying. We do this by providing written information in the store and online, as well
as sharing this information with a number of organizations and attending various community events. We have worked
with university groups, local non-profits, farmers markets, food access organizations, and many other organizations to
educate and encourage them to spread the word about Food For All.

C.9. How does the applicant plan to measure the success of the funded program? What specific metrics will be
used? Using these metrics, what is the applicant’s anticipated outcome of the program?

We have already seen great success in our Food For All program, based on the increase in both members and discount
totals. Our ultimate goal is to see this growth continue and be able to keep up with it. We would like to see an
increase in Food For All members each year and a gradual increase in discount usage, while maintaining our
forecasted and projected budget for three years.

We will utilize our internal inventory and customer database that collects and runs various reports including customer
transaction details, shopping frequency, discount usage, membership contacts, and email lists which will help us
measure the success for the program. We would use these reports to primarily track membership growth and
discount usage.

Our anticipated outcome for this funded program is that we will supply a 10% discount on produce and grocery
staples through our Food For All Program for anyone that applies or qualifies.

C.10. Please describe any other COVID relief funding that your organization has received.
In 2020, Common Ground received a PPP loan in association with Payroll Protection and FFCRA for $356,975.97.
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D. Project Budget Case Id: 30363

Name: Common Ground Food Co-op - 2022

Completed by marketing@commonground.coop on 11/16/2022 Address: 300S Broadway Ave

2:06 PM

D. Project Budget

Please provide the following information.

D.1. Please complete the table below to provide a general budget estimate for the proposed project

Line Item Budget Category ARPA Funds Requested
Direct Financial Assistance — Direct monetary assistance to $45,000.00
community members (Example: rent assistance or small business
grants)
$45,000.00

D.2. Please complete the table below to provide an estimate of the project expenditure timeline. Federal
regulations state that ARPA funds must be obligated (designated to projects) by December 31, 2024, and all funds
must be fully spent by December 31, 2026.

2022 Total Expected ARPA Expenditures for the Year
2022 0

2023 10000

2024 15000

2025 20000

2026

D.3. The default expected funding format for ARPA recipients will be a quarterly reimbursement—meaning that
recipients will pay ARPA project costs up front and be reimbursed by the city every three months. If necessary,
applicants can negotiate for an alternative funding structure, on a case-by-case basis. Will the quarterly
reimbursement structure be feasible for your project?

Yes

Please describe why quarterly reimbursement is not an appropriate funding structure for this project
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E. Optional Attachments Caseld: 30363
Name: Common Ground Food Co-op - 2022
(Z.'f)on;;;!:/tl*ed by marketing@commonground.coop on 11/16/2022 Address: 300S Broadway Ave

E. Optional Attachments

Please provide the following information.

If the applicant wishes to provide additional attachments, please upload them here.
NOTE - Applicants may provide supplemental materials to their attachment, but application scoring will be solely
based on the responses to the required questions.

Documentation

D Additional Documentation
**No files uploaded

Printed By: James Mclanahan on 2/9/2023 lof1
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Submit Caseld: 30363
Name: Common Ground Food Co-op - 2022

Completed by marketing@commonground.coop on 11/16/2022 Address: 300S Broadway Ave

2:08 PM

Submit

Please provide the following information.

IZI Applicant’s household, organization, and/or clients are located within the city limits of Urbana.
IZI Applicants may apply for multiple projects, but only one project per application.
IZI Urbana ARPA awards will be distributed on a reimbursement basis, unless otherwise negotiated.

M I certify that the grant will be used for agency purposes only and not for household, personal, or consumer
usage.

IZI The proposed project meets at least one of the Urbana ARPA Funding Goals and at least one of the Federal

Expenditure categories detailed above.

IZ If awarded, funds will be used only for purposes described in this application. | understand that any award is a
one-time award which does not create an obligation or guarantee of continued funding by the City of Urbana.

IZI Awards will be determined by the City of Urbana in its sole discretion. Applications may be awarded for the

full or a partial amount of the total requested, or declined. If not awarded the full requested amount, applicant can
decline the award; if not declined, applicant will provide additional information of how a partial award will be
expended.

M I understand that all ARPA funds must be spent by December 31, 2026 and any funds not spent by this time
must be returned to the federal government.

IZI If awarded, | or my organization intends to enter into a services contract with the City of Urbana and provide

any required documentation at that time.

M I understand that, if awarded, | will be required to follow the ongoing federal reporting requirements
(monthly/quarterly/annual) of the ARPA program.

Printed By: James Mclanahan on 2/9/2023 1of2
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IZI As part of the application process, Urbana City Council may provide time for applicants to present their

projects to the city council. In this case, a representative of the applicant organization would be willing to provide a
brief (5-10 minute) presentation to the Urbana City Council.

IZI | certify | am current on my federal and state tax payments.

IZI If the applicant organization is a corporation, not-for-profit corporation, limited partnership, limited liability

company, or limited liability partnership, then this organization is in good standing with the Office of the lllinois
Secretary of State or the relevant office in its state of incorporation.

IZI I certify that | have the authority to apply for this grant on behalf of the agency described herein.

IZI The Applicant(s) certify that all the information in this application and all the information in support of this

application is true and complete to the best of the Applicant(s) knowledge. I/We are aware that all non-exempt
information is subject to lllinois’s Public Records Law.

IZI | certify that the information submitted is true and correct to the best of my knowledge. | understand that the

City of Urbana will rely on the accuracy of the submittals and certifications made in conjunction with this
application. Any misrepresentation of inaccurate information may result in a repayment of funds.

IZI I understand that any willful misrepresentation on this statement could result in a fine and/or imprisonment
under provision of the United States Criminal Code U.S.C. Title 18, Section 1001 provides: “Whoever, in any matter
within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or document
knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined not more than
$10,000, or imprisoned not more than five years, or both.”

Signature
Liz Sands
Electronically signed by marketing@commonground.coop on 11/16/2022 2:08 PM

Today's Date
11/16/2022

Printed By: James Mclanahan on 2/9/2023 2 of 2
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$20,000

$15,000

$10,000

$5,000

Food For All Discount Redemption
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Total EBT Dollars Spent

$350,000

338972
/‘i\‘ $330,854
$300,000

$250,000

$200,000

$150,000

$131,607

$100,000 BB e
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Invested in local
foods ($150,000
Increase from
2020!)

End #4

The local food system is equitable,
robust, and environmentally sound

local producers,
located within
100 miles

new local vendors

$77,776

spent on
local supplies
& services
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Projected Money Raised
through Round Up For Good

2023 ~$12,000

2024 ~$12,000

2025 ~$12,000

ARPA Funds Requested

$10,000

$15,000

$20,000

Item d.
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RESOLUTION NO.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
ARPA SUBRECIPIENT AGREEMENT
(COMMON GROUND FOOD CO-OP)

WHEREAS, the City of Urbana, classified as a metropolitan city with a population below
250,000, was awarded $12.97 million in funds as part of the State and Local Fiscal Recovery Funds
(SLFRF) under the American Rescue Plan Act (ARPA) in March 2021; and

WHEREAS, the City of Urbana entered into a Project and Fiscal Management Agreement
with the Champaign County Regional Planning Commission (RPC) in order to solicit meaningful
public input, draft a concept plan outlining desired outcomes, and monitor and report on uses of
ARPA funds in a fiscally responsible, outcome-oriented manner; and

WHEREAS, the City of Urbana allocated $2.5 million of ARPA SLFRF funds under the
Standard Allowance provision of the U.S. Treasury’s Final Rule for the purpose of replacing lost
public sector revenue to be spent on governmental services; and

WHEREAS, the City of Urbana has adopted the Concept Plan, which contains eight
Funding Goals for the remaining ARPA funds; and

WHEREAS, the City of Urbana adopted the ARPA Concept Plan Project List on February
27, 2023, allocating $9,949,343 in funds to 25 projects; and

WHEREAS, each subrecipient of ARPA funds is required to enter into a contract with the
City of Urbana that details the project dates, funding distribution timeline, performance standards,
and additional terms and conditions applicable to the individual project; and

WHEREAS, all subrecipients shall complete all reporting requirements set forth by ARPA
regulations and the City of Urbana; and

WHEREAS, the project Common Ground Food For All Accessibility Program by Common
Ground Food Co-op was allocated $10,000 as part of the ARPA Concept Plan Project List.

Page 1 of 2
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NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
Illinois, as follows:

Section 1. That an Agreement providing $10,000 in ARPA SLFRF funds, for the purpose of
Common Ground Food For All Accessibility Program, performed by Common Ground Food Co-op, in
substantially the form of the copy of said Agreement attached hereto and hereby incorporated by
reference, be and the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver said Agreement on behalf of the City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this Date day of Month, Year.

AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this Date day of Month, Year.

Diane Wolfe Marlin, Mayor
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SUBRECIPIENT AGREEMENT BETWEEN

THE CITY OF URBANA AND HABITAT FOR HUMANITY OF CHAMPAIGN
COUNTY

FOR FIRST-TIME HOME OWNERSHIP COUNSELING

This Subrecipient Agreement (“Agreement”) is entered as of [DATE], by and between Habitat for
Humanity of Champaign County, with an address of 1914 Glenn Park Champaign, II. 61821 and the
City of Urbana, Illinois (“City”), with an address of 400 S. Vine Street, Urbana, IL. 61801, collectively
“the Parties.”

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of 2021,
P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the United
States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public health
emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; and

WHEREAS, Habitat for Humanity of Champaign County is a 501(c)3 Non-Profit Organization
providing homeownership opportunities to low-income households; and

WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and responsibilities
for each Party in conducting first-time homeownership counseling classes.

NOW, THEREFORE, the Parties agree as follows:

1. Purpose and Scope. The Parties intend for this Agreement to provide the foundation and
structure for First-Time Home Ownership Counseling costs through the following
understanding:

a. First-Time Home Ownership Counseling: Habitat for Humanity offers free
financial education programs focused on low-income, first-time homeownership to
anyone living in Champaign County. This program gives individuals access to
resources including down payment assistance and the support needed to make sound
decisions so they can achieve and sustain financial security. Urbana ARPA Funds
support Pre- and Post-Purchase Housing Counseling and Affordable Home
Ownership Workshops. This includes a series of six Pre-Purchase workshops, three
Post-Purchase Workshops, and bi-monthly Affordable Home Ownership Workshops.

b. Project Scope: Habitat for Humanity of Champaign County shall perform the Scope
of Services as defined in Attachment A.

c. Funding: The City will transfer ARPA Funds to Habitat for Humanity of Champaign
County in an amount up to $25,000 in support of this Scope of Services beginning in
City fiscal year 2023, according to the projected budget in Attachment A. The transfer
of funds shall be made in the form of quarterly reimbursements, unless otherwise noted.
In order for funds to be released, Habitat for Humanity of Champaign County must
submit a Risk Assessment Form as provided by the City alongside this signed contract.

1
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Each release of funds must be preceded by Habitat for Humanity of Champaign
County’s submission of a quarterly Reporting Form, along with any required
documentation, as provided by the City. The Risk Assessment Form and Reporting
Form shall be made available by the City to Habitat for Humanity of Champaign County
in a fillable format.

2. Roles and Responsibilities of Habitat for Humanity of Champaign County.

a. Habitat for Humanity of Champaign County agrees to cooperate with meetings
conducted by Urbana City Council members and/or City staff, as requested, to review
programs in progress.

b. Habitat for Humanity of Champaign County shall adhere to the ARPA Funds fiscal,
accounting, and audit procedures that conform to Generally Accepted Accounting
Principles (GAAP) and the requirements of Federal Uniform Guidance (2 CFR Part
200).

c. Habitat for Humanity of Champaign County shall be required to repay the City in the
amount of ARPA Funds that are not spent in accordance with the regulations and
requirements specified in Federal regulations and this Agreement.

d. Habitat for Humanity of Champaign County shall submit reporting information to the
City as required by the Department of Treasury, upon request of the City. Information
will include, but is not limited to: quarterly updates on program details, program
timeline and status, program impact, and expenditure information and status.
Additional reporting that may be required as applicable to First-Time Home
Ownership Counseling may also include: ARPA Funds spent and obligated (along
with documentation of expenses), project status, number of households served, and
Impacted or Disproportionately Impacted Populations (as defined by the Coronavirus
State and Local Fiscal Recovery Funds Final Rule) served by the project. Reporting
requirements will be specified by the City.

e. Habitat for Humanity of Champaign County shall provide to the City, upon reasonable
notice, access to and the right to examine such books and records of Habitat for
Humanity of Champaign County and will make such reports to the City as the City
may reasonably require so that the City may determine whether there has been
compliance with this Agreement and the Federal regulations and requirements for the
expenditure of ARPA Funds. All reports and records related to the project must be
maintained for the required period of time, according to applicable Federal and State
laws, rules, or regulations (typically 5 years). If any litigation, claim, negotiation, audit,
monitoring, inspection, or other action has been started before the expiration of the
required record retention period, records must be retained until completion of the
action and resolution of all issues that arise from it, or until the end of the required
period, whichever is later.

f.  No person shall be excluded from participation in programs the City is funding, be
denied the benefits of such program, or be subjected to discrimination under any
program or activity funded in whole or in part with the funds provided under this
Agreement on the ground of race, ethnicity, color, national origin, sex, sexual
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orientation, gender identity or expression, religion, disability, or on any other ground
upon which such discrimination is prohibited by law. Habitat for Humanity of
Champaign County understands that Executive Order 13985, Advancing Racial Equity
and Support for Underserved Communities Through the Federal Government, applies
to the use of ARPA Funds.

Habitat for Humanity of Champaign County shall comply with all applicable Federal,
State or local statutes, ordinances, and regulations.

Habitat for Humanity of Champaign County shall not use any of these ARPA Funds
for lobbying purposes. ARPA Funds shall not be used to influence an officer or
employee of any agency, including the City, in connection with any Federal, State, or
local contract, grant, loan, or cooperative agreement. If it is determined by the City that
any expenditure made with the ARPA Funds provided under this Agreement is
prohibited by law, Habitat for Humanity of Champaign County shall reimburse the
City any amount that is determined to have been spent in violation of the law.

Habitat for Humanity of Champaign County shall enforce all applicable terms and
requirements of this Agreement with any subgrantees or partners of this program and
is liable for all subgrantee and partner activity related to this the expenditure of ARPA
Funds and this Agreement.

Habitat for Humanity of Champaign County shall establish safeguards to prohibit
employees from using positions for a purpose that is or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with
whom they have family, business, or other ties.

3. First-Time Home Ownership Counseling.

a.

Services: Habitat for Humanity of Champaign County shall undertake activities
toward First-Time Home Ownership Counseling under the following requirements:
i.  Habitat for Humanity of Champaign County shall undertake costs in
accordance with the proposed budget and details provided in Attachment A.
Ii. First-Time Home Ownership Counseling shall start on project start date
provided in Attachment A.
fii. First-Time Home Ownership Counseling shall comply with all additional
terms and conditions provided in Attachment A.
IV. Habitat for Humanity of Champaign County shall work towards and report on
all Key Objectives and Measurable Outcomes provided in Attachment A.

Governance: The First-Time Home Ownership Counseling activities shall be overseen
by Habitat for Humanity’s Family Services Manager and supported by the Executive
Director and include the following responsibilities:

I.  Duly adopt or pass as an official act a resolution, motion, ot similar action
authorizing execution of this Agreement, including all understandings and
assurances contained herein, and direct and designate the authorized
representative of Habitat for Humanity of Champaign County to act in
connection with this Agreement and to provide such additional information as

3
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may be required.

Il. Review reports and program adherence.

Ili. Review significant changes in programs and discuss with the City ptior to
request for approval and implementation.

Roles and Responsibilities of the City.

a. 'The City shall provide ARPA Funds to Habitat for Humanity of Champaign County
in the amount of up to $25,000, in the form of quarterly reimbursements, available
beginning in 2023. Funds shall be made available in a reasonable period of time after
required reports, forms, and receipts are submitted and reviewed by the City.

b. The City shall provide oversight as described in this Agreement for the purpose of
ensuring that ARPA Funds are spent in compliance with Federal law, and in
compliance with the intended purpose and outcomes of the funds and project as set
forth in this Agreement.

c. The City is not responsible in any way for the operations of Habitat for Humanity of
Champaign County.

Primary Contacts.

a. 'The City has contracted with the Champaign County Regional Planning Commission
(RPC), who shall supervise and monitor compliance with ARPA reports and
regulations. The RPC shall also serve as the City’s primary contact with Habitat for
Humanity of Champaign County unless the City directs otherwise in a writing.

Name: ].D. McClanahan
Title: Planner II, Champaign County Regional Planning Commission
Telephone: 217-328-3313, ext. 196

Email: jmcclanahan@ccrpc.org

b. The following individual shall serve as the Subrecipient’s primary contact with the City
unless that individual directs otherwise in writing:
Name: Chad Hoffman
Title: Executive Director
Telephone: 217-819-5111
Email: Director(@cuhabitat.org

Term. This Agreement shall commence upon its execution between the Parties and shall
remain in effect until December 31, 2026. Upon the expiration of this Agreement, or earlier
termination as provided in Paragraph 8, Habitat for Humanity of Champaign County shall
maintain all records and documents related to this Agreement for such period as may be
required by ARPA rules and regulations and any other applicable federal or state law (typically 5
years).

Timeliness. Time is essential to the performance of this project. Funds not spent during the
anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture.

Any and all discrepancies between anticipated timeline of expenditures and actual expenses
shall be explained in submitted quartetly report materials. A variance of more than +/- 25
4
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10.

11.

percent between estimated and actual eligible expenditures to date shall mandate an amended
timeline, agreed upon by both the City and Habitat for Humanity of Champaign County.
Beginning with the 2* quarterly report in 2026, any variance greater than 5% shall mandate an
amended timeline. The City shall not provide any reimbursement until the timeline is
amended. Notwithstanding anything herein to the contrary, all expenditures and completion
of the terms of this Agreement shall be on or before December 31, 2026, and such deadline
shall not be subject to amendment.

Termination. The Agreement may be terminated by either party upon a 30-day notice in
writing to the other Party. Upon termination, Habitat for Humanity of Champaign County
shall provide to the City an accounting of the ARPA Funds and shall remit unspent ARPA
Funds to the City. Additionally, if Habitat for Humanity of Champaign County does not spend
the ARPA Funds in accordance with the Federal regulations and requirements concerning
ARPA Funds, as well as the requirements specified in this Agreement, Habitat for Humanity
of Champaign County will be required to repay the City in the amount of ARPA Funds that
were utilized incorrectly. The requirement to repay misused funds shall remain in effect for
the entire original term, even after the early termination by either Party.

Amendments. This Agreement may be amended only by an agreement of the Parties executed
in the same manner in which this Agreement is executed.

Representations and Warranties. Both Parties represent that they are fully authorized to
enter into this Agreement. The performance and obligations of either Party will not violate or
infringe upon the rights of any third-party or violate any other agreement between the Parties,
individually, and any other person, organization, or business or any law or governmental
regulation.

Indemnity. Habitat for Humanity of Champaign County agrees to indemnify and hold
harmless the City, its respective affiliates, officers, agents, employees, and permitted successors
and assigns against any and all claims, losses, damages, liabilities, penalties, punitive damages,
expenses, reasonable legal fees and costs of any kind or amount whatsoever, which result from
the negligence of or breach of this Agreement by Habitat for Humanity of Champaign County,
its respective successors and assigns that occurs in connection with this Agreement. This
includes, but is not limited to:

a. 'The loss of any monies paid to Habitat for Humanity of Champaign County.

b. Fraud, defalcation, or dishonesty on the part of any person representing, employed by,
contracted, or subtracted by Habitat for Humanity of Champaign County.

c. Any act, omission, wrongdoing, misconduct, want of care or skill, negligence, or
default on the part of Habitat for Humanity of Champaign County or any of its
contractors, subcontractors, suppliers, and laborers etc. in the execution or
performance of this Agreement.

This section remains in full force and effect even after termination of the Agreement by its
natural termination or the early termination by either Party. In the event that any actions, suit,
or proceeding is brought against the City upon any liability arising out of the Agreement, or
any other matter indemnified against, the City at once shall give notice in writing thereof to
Habitat for Humanity of Champaign County by registered or certified mail. Upon receipt of
such notice, Habitat for Humanity of Champaign County, at its own expense, shall defend
against such action and take all such steps as may be necessary or proper to prevent the
obtaining of a judgment against the City.

5
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12.

13.

14.

15.

16.

17.

18.

Limitation of Liability. Under no circumstances shall either Party be liable to the other Party
or any third party for any damages resulting from any part of this Agreement such as, but not
limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of
delivery that are not related to or the direct result of a Party’s negligence or breach.

Severability. In the event any provision of this Agreement is deemed invalid or
unenforceable, in whole or in part, that part shall be severed from the remainder of the
Agreement and all other provisions shall continue in full force and effect as valid and
enforceable.

Waiver. The failure by either Party to exercise any right, power, or privilege under the terms
of this Agreement will not be construed as a waiver of any subsequent or further exercise of
that right, power, or privilege or the exercise of any other right, power, or privilege.

Conflicts. In the event of an unresolvable dispute, both Parties agree to participate in a
mediation process and to split equally any costs associated with such. Any outcomes of
mediation shall be in writing and binding on the Parties.

Assignment: Habitat for Humanity of Champaign County shall not assign this Agreement,
nor any part thereof, without the prior written approval of the City.

Legal and Binding Agreement. This Agreement is legal and binding between the Parties as
stated above. The Parties each represent that they have the authority to enter into this
Agreement.

Entire Agreement. The Parties acknowledge and agree that this Agreement represents the
entire agreement between the Parties. In the event that the Parties desire to change, add, or
otherwise modify any terms, they shall do so only by an agreement of the Parties executed in
the same manner in which this Agreement is executed.

The Parties agree to the terms and conditions set forth above as demonstrated by their signhatures as

follows:

THE CITY OF URBANA Habitat for Humanity of Champaign County
Diane Wolfe Marlin, Mayor Chad Hoffman, Executive Director

City Clerk Attest

Iltem e.
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Attachment A
Scope of Services

Section 1. Summary

Project Summary

Since 2006, Habitat for Humanity of Champaign County has offered a free financial education
program focused on low-income, first-time homeownership to anyone living in Champaign County.
The program gives individuals access to resources including down payment assistance and the
support needed to make sound decisions so they can achieve and sustain financial security. Financial
capability is about reaching financial goals to build financial health, build wealth, and ensure
permanent housing stability. This program will help individuals be financially stable by combining
financial education, counseling, and coaching. Habitat anticipates serving 100 families a year through
the program, which is free to anyone living in Champaign County. Habitat is requesting funds for
the Pre- and Post-Purchase Housing Counseling and Affordable Home Ownership Workshops.
This includes a series of six Pre-Purchase workshops, three Post-Purchase Workshops, and bi-
monthly Affordable Home Ownership Workshops.

Key Objectives and Measurable Outcomes
e Number of class participants
o Demographics of participants
e Participant completion of class content
o Budgets
o Action Plans

e Number of participants purchasing a home within a year

Project Start Date: 4/1/23 Project Completion Date: 12/31/23

ARPA Funding
$25,000

Changes from submitted application, and project specific conditions, if any.

The award provided is approximately 50% of the amount requested in the application. This
difference will be accounted for by specifically focusing this funding on the Urbana participants in
Habitat’s program. Habitat will utilize other funding sources to cover the eligible Champaign

Iltem e.

expenses.
Project Budget and Anticipated Timeline
Time Project ARPA Quarterly Funding Type Cumulative
Period Expenses Eligible Funding (Upfront vs Reimbursement
Expenses | Amount Reimbursement)
(Urbana)

Page | 1
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2023 Q2
(April,
May,
June)

$20,000

$10,000

$6,250

Reimbursement

$6,250

2023 Q3

$20,000

$10,000

$6,250

Reimbursement

$12,500

2023 Q4

$20,000

$10,000

$6,250

Reimbursement

$18,750

2024 Q1

$20,000

$10,000

$6,250

Reimbursement

$25,000

2024 Q2

2024 Q3

2024 Q4

2025 Q1

2025 Q2

2025 Q3

2025 Q4

2026 Q1

2026 Q2

2026 Q3

2026 Q4

Section 2. Additional Project Information

1. Executive Summary, attached hereto

2. Submitted Application, attached hereto

3. City Council Presentation, 12/13/22 #5 [Link] and slides, attached hereto

Page | 2
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Executive Summary

Introduction

Rent payments overburden those living in Champaign County with over 50% of renters paying
rent so high that they cannot afford other necessities. Homeownership helps reduce this burden
for low-income families and creates an environment for increased success in school, better health
outcomes, less reliance on public assistance, and increased community involvement.

Ssue

For many potential low-income homeowners, the dream of homeownership is out of reach.
Homeownership, more specifically homeownership counseling, provides the vital piece for low-
income individuals to develop the skills and knowledge needed to transform their lives through
housing. Habitat focuses on individuals below 60% of the area median income with a specific
emphasis on closing the racial ownership gap. In Champaign County, 62% of white families own
homes but only 28% of black families own homes.

Solution

As the only HUD-certified housing counseling agency in the county, the Habitat counseling
program allows us to assist low-income Urbana residents that are interested in becoming first
time homebuyers. The HUD housing counseling session provided will help qualify the potential
homeowner for down payment assistance that would not be available otherwise. In addition, the
HUD certification that Habitat for Humanity of Champaign County maintains has allowed us to
assist numerous Urbana residents who needed rental and mortgage assistance over the last year.
We were able to serve over 200 residents in Champaign County that had the potential for
eviction or foreclosure--demonstrating that counseling serves a preventative measure as well.

Evidence

Since 2006, Habitat has built 124 homes with two homes under construction in Urbana currently.
A component of the home building program is a free financial education program focused on
low-income, first-time homeownership in Champaign County. The program gives individuals
access to resources like down payment assistance, and the support needed to make sound
decisions to achieve and sustain financial security. It is about reaching financial goals to build
financial health, build wealth, and ensure permanent housing stability. Habitat serves over one
hundred families a year through the program; it is free to anyone living in Champaign County.

Cost

e We are requesting funds for the Pre and Post Purchase Housing Counseling and
Affordable Home Ownership Workshops. This includes a series of ten group courses and
one-on-one counseling when warranted.

e Our request does consider the partial funding for the program that we receive from the
United Way, PNC foundation, and the CRG banking consortium.

e Intotal, we would need an additional $50,000 to fund the program for one year. If funds
are not awarded to Habitat, we would have to use private donations to fund the program,
taking away from our house builds and low-income homeownership in Urbana.

Iltem e.
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A. Organization Information

Completed by choffman@cuhabitat.org on 11/1/2022 4:15 PM

Caseld: 30328
Name: Habitat for Humanity of Champaign County -
Address: 1914 Glenn Park

Iltem e.

A. Organization Information

Please provide the following information.

A.1. Organization Name

Habitat for Humanity of Champaign County

A.2. Organization Type
501(c) Non-Profit Organization

A.3. Applicant Name/Point of Contact

First Name
Chad

Last Name
Hoffman

A.4. Mailing Address
1914 Glenn Park Champaign, IL 61821

A.5. Phone Number
(217) 359-0507

A.6. Email Address
choffman@cuhabitat.org

Printed By: James Mclanahan on 2/9/2023
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B. Project Details Caseld: 30323

Name: Habitat for Humanity of Champaign County -

Completed by choffman@cuhabitat.org on 11/16/2022 4:04 PM Address: 1914 Glenn Park

B. Project Details

Please provide the following information.

B.1. Project Name
First-time home ownership counseling

B.2. Requested Funding Amount
$50,000.00

B.3. Project Start Date
01/01/2023

B.4. Project Completion Date
12/31/2023

B.5. Urbana ARPA Funding Goal addressed by this project (check all that apply)

D Improve accessibility of public recreation space and youth programming
Increase support for community violence interventions.

Reduce housing costs for those that need it most

Increase availability and affordability of mental health services.
Increase availability and affordability of food

Increase job training and placement opportunities

OoOOooOoxNO

Provide relief and support for local businesses.

D Invest in infrastructure to increase community health, safety, and future resilience

B.6. Describe how the applicant proposes to use the requested ARPA funds to address the Urbana ARPA Funding
Goal(s) selected above.

Since 2006 Habitat for Humanity has offered a free financial education program focused on low-income, first-time
homeownership to anyone living in Champaign County. The Program gives individuals access to resources including
down payment assistance, and the support needed to make sound decisions so they can achieve and sustain financial
security. Financial Capability is about reaching financial goals to build financial health, build wealth, and ensure
permanent housing stability. Our program will help individuals be financially stable by combining financial education,
counseling, and coaching. Habitat anticipates serving one hundred families a year through the program which is free
to anyone living in Champaign County. We are requesting funds for the Pre and Post Purchase Housing Counseling and
Affordable Home Ownership Workshops. This includes six Pre-Purchase workshops, three Post Purchase Workshops,
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bi-monthly Affordable Home Ownership Workshops, and a series of financial education classes.

Iltem e.

B.7. Please select the Federal ARPA Expenditure Category with which you believe this project best aligns. (include
expenditure category label and decimal designation from the right side of the page — eg. “Community Violence
Interventions - 1.11”)

2.15

B.8. How does this project address needs that are not already met by existing local services?

We are the only HUD Certified Housing Agency in Champaign County, and we are anticipating that we will be able to
counsel at least a dozen residents in the next year that go on to become first time homebuyers. The HUD counseling
session will help qualify the potential homeowner for down payment assistance that would not be available without
the counseling certificate. In addition, the HUD Certification that Habitat for Humanity of Champaign County has been
able to maintain as an organization has allowed us to provide assistance to numerous Urbana residents who needed
rental and mortgage assistance through the lllinois Housing Development Authority assistance programs over the last
year. In total, we were able to serve over 200 residents in Champaign County that wouldn't haven't been able to
access programs for rent and mortgage assistance without our support.
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C. Project Information Caseld: 30323

Name: Habitat for Humanity of Champaign County -

Completed by choffman@cuhabitat.org on 11/16/2022 4:08 PM Address: 1914 Glenn Park

C. Project Information

Please provide the following information.

C.1. Please provide data, past experiences, and/or case studies (either from your organization or from external
examples) to justify how your proposed project will be effective in addressing ARPA Funding Goals.

During our 31-year history, Habitat for Humanity of Champaign County has built 124 homes for local residents. The
equity built in these homes is an important way to address the wealth gap in our community. These homes have
provided safe and sustainable shelter for the community, while also adding to the property tax base in Champaign and
Urbana.

In addition, we provide HUD-approved housing counseling for traditional mortgage loan products. We help each client
develop an individual plan for homeownership based on their current readiness. The classes allow our clients to learn
in both group settings and with individual counseling to follow coursework as needed.

During the fiscal year ending 6/30/2022, Habitat provided pre-purchase housing counseling and education for 150
families. We also completed 4 home builds for families residing in Champaign County. Three of those residents were
in Urbana last fiscal year, and three of our four house builds for the current fiscal year are also in Urbana.

C.2. Describe how your project will benefit the low-income, disadvantaged, or groups particularly impacted by the
pandemic in the City of Urbana. Justification for this can be based on the qualification requirements for the
proposed project, the service area of the project, the demographics of your organization’s existing client base, or
other information to indicate how the project will serve these groups. The Data and Demographics page on the
Urbana ARPA website is one resource that may be helpful, providing maps and data on vulnerable populations in
the City of Urbana.

Habitat homeownership guidelines requires that potential homeowners be below 60% AMI in our community when
selected into our program. Building houses for low-income individuals that can't qualify for traditional bank financing
is part of what we do, but the counseling sessions and trainings serve an even broader audience of individuals that are
trying to reach their goal of homeownership to help address the wealth gap in the community. It has been shown that
home ownership reduces crime, positively impacts racial dipartites, increases health outcomes, and improves
educational results. These are all goals of our organization but the community as a whole as well.

C.3. Has the applicant received financial support from local Champaign County governments (township, city, or
county-level) within the last three years? Please describe, briefly, any funds received.

Habitat receives funding through the HOME Consortium via our CHDO designation for home builds. Part of the CHDO
designation requires that 1/3 of our board is low income or lives in designated low-income neighborhoods. We have
maintained that standard.

C.4. Please briefly describe how the stated cost for the project was determined (eg. the cost of previous similar
programming administered by the applicant, the cost to other organizations of providing similar programs,
estimated staff and facility costs generated by the program description).

The cost of the project is based on personnel costs and direct supplies to run the housing counseling program. The
ARPA funded portion would be covering costs that are not being covered by other organizations or grants currently.
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C.5. Will the requested funding amount be sufficient to fully administer the proposed project? What other fund ftem e.

any, are being pursued or have already been secured to pursue this project?

Yes, the funds provided would allow us to fully administer this program. We did take into consideration the partial
funding from United Way, PNC Foundation, and the CRG group that supports this program already. $27,000 of the
yearly costs are already being provided by other grant sources and partners.

C.6. How does the applicant plan to continue or transition this project after ARPA funding has been exhausted?
We would have to use private donations to continue funding for the program taking away from our house builds and
low-income housing work elsewhere.

C.7. Are other organizations, other than the one listed at the top of this application, partnering together to execute
this project?

We do take referrals from Housing Authority, CRG partner banks, and neighborhood organizations for entry into our
counseling and home ownership program.

C.8. Describe the applicant’s qualifications to:

e Manage the awarded funds (including any previous experience with grants management).
e Carry out the work described in the previous questions.

Since 2006 Habitat for Humanity has offered a free financial education program focused on low-income, first-time
homeownership to anyone living in Champaign County. The program gives individuals access to resources including
down payment assistance, and the support needed to make sound decisions so they can achieve and sustain financial
security. Financial Capability is about reaching financial goals to build financial health, build wealth, and ensure
permanent housing stability.

We are a HUD certified agency, CHDO organization, and grant awardee for local, state, and federal funds previously.
Generally, one third of our funding as an organization comes through grants, and we have the capability to manage
additional awards.

C.9. How does the applicant plan to measure the success of the funded program? What specific metrics will be
used? Using these metrics, what is the applicant’s anticipated outcome of the program?

We are using mPactPro, a HUD-approved Client Management System to track our counseling results. This allows us to
track budgets, action plans, class attendance, group classwork, and client demographics. At the very least, we ensure
that clients complete a budget and action plan, and that helps them establish the foundation for future success. That
would occur for over 100 clients per year. We hope that at lease 12 of those clients will go on to purchase a home
within a year.

C.10. Please describe any other COVID relief funding that your organization has received.

Our organization has received PPP funds. This was mainly focused on the losses our organization realized due to the
closing of our ReStore during COVID. We are in the process of finalizing a contract with Champaign County for future
home builds. Habitat has not received any COVID funding for our counseling program.
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D. Project Budget Caseld: 30328
Name: Habitat for Humanity of Champaign County -
Completed by choffman@cuhabitat.org on 11/16/2022 1:15 PM Address: 1914 Glenn Park

D. Project Budget

Please provide the following information.

D.1. Please complete the table below to provide a general budget estimate for the proposed project

Line Item Budget Category ARPA Funds Requested

Personnel - Salary and benefits for personnel delivering the services $45,175.00

Supplies - Supplies necessary to deliver the services performed $3,900.00

Training - Training costs associated with service delivery $925.00
$50,000.00

D.2. Please complete the table below to provide an estimate of the project expenditure timeline. Federal
regulations state that ARPA funds must be obligated (designated to projects) by December 31, 2024, and all funds
must be fully spent by December 31, 2026.
2022 Total Expected ARPA Expenditures for the Year
2022
2023 50000
2024
2025
2026

D.3. The default expected funding format for ARPA recipients will be a quarterly reimbursement—meaning that
recipients will pay ARPA project costs up front and be reimbursed by the city every three months. If necessary,
applicants can negotiate for an alternative funding structure, on a case-by-case basis. Will the quarterly
reimbursement structure be feasible for your project?

Yes

Please describe why quarterly reimbursement is not an appropriate funding structure for this project
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E. Optional Attachments Caseld: 30328
Name: Habitat for Humanity of Champaign County -
Completed by choffman@cuhabitat.org on 11/16/2022 12:20 PM Address: 1914 Glenn Park

E. Optional Attachments

Please provide the following information.

If the applicant wishes to provide additional attachments, please upload them here.
NOTE - Applicants may provide supplemental materials to their attachment, but application scoring will be solely
based on the responses to the required questions.

Documentation

D Additional Documentation
**No files uploaded
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Submit Case ld: 30328

Name: Habitat for Humanity of Champaign County -

Completed by choffman@cuhabitat.org on 11/16/2022 4:09 PM Address: 1914 Glenn Park

Submit

Please provide the following information.

IZI Applicant’s household, organization, and/or clients are located within the city limits of Urbana.
|Zl Applicants may apply for multiple projects, but only one project per application.
M Urbana ARPA awards will be distributed on a reimbursement basis, unless otherwise negotiated.

IZI | certify that the grant will be used for agency purposes only and not for household, personal, or consumer

usage.

IZI The proposed project meets at least one of the Urbana ARPA Funding Goals and at least one of the Federal

Expenditure categories detailed above.

IZI If awarded, funds will be used only for purposes described in this application. | understand that any award is a
one-time award which does not create an obligation or guarantee of continued funding by the City of Urbana.

M Awards will be determined by the City of Urbana in its sole discretion. Applications may be awarded for the

full or a partial amount of the total requested, or declined. If not awarded the full requested amount, applicant can
decline the award; if not declined, applicant will provide additional information of how a partial award will be
expended.

IZI I understand that all ARPA funds must be spent by December 31, 2026 and any funds not spent by this time
must be returned to the federal government.

IZI If awarded, | or my organization intends to enter into a services contract with the City of Urbana and provide
any required documentation at that time.

IZI I understand that, if awarded, | will be required to follow the ongoing federal reporting requirements
(monthly/quarterly/annual) of the ARPA program.
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IZI As part of the application process, Urbana City Council may provide time for applicants to present their

projects to the city council. In this case, a representative of the applicant organization would be willing to provide a
brief (5-10 minute) presentation to the Urbana City Council.

IZI | certify | am current on my federal and state tax payments.

IZI If the applicant organization is a corporation, not-for-profit corporation, limited partnership, limited liability

company, or limited liability partnership, then this organization is in good standing with the Office of the lllinois
Secretary of State or the relevant office in its state of incorporation.

IZI I certify that | have the authority to apply for this grant on behalf of the agency described herein.

IZI The Applicant(s) certify that all the information in this application and all the information in support of this

application is true and complete to the best of the Applicant(s) knowledge. I/We are aware that all non-exempt
information is subject to lllinois’s Public Records Law.

IZI | certify that the information submitted is true and correct to the best of my knowledge. | understand that the

City of Urbana will rely on the accuracy of the submittals and certifications made in conjunction with this
application. Any misrepresentation of inaccurate information may result in a repayment of funds.

IZI I understand that any willful misrepresentation on this statement could result in a fine and/or imprisonment
under provision of the United States Criminal Code U.S.C. Title 18, Section 1001 provides: “Whoever, in any matter
within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or document
knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined not more than
$10,000, or imprisoned not more than five years, or both.”

Signature
Chad Hoffman
Electronically signed by choffman@cuhabitat.org on 11/16/2022 4:09 PM

Today's Date
11/16/2022
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i.ll _,\'ﬁ? Habitat

for Humanity®
Palm Beach County

IMPORTANCE OF SHELTER

CHAD HOFFMAN — EXECUTIVE DIRECTOR
HABITAT FOR HUMANITY OF CHAMPAIGN COUNTY

WE ARE IN THE MIDDLE OF A HOUSING CRISIS.
AFFORDABLE HOMEOWNERSHIP HELPS CREATE THE
CONDITIONS THAT FREE FAMILIES FROM INSTABILITY,
STRESS, AND FEAR. DECENT,AFFORDABLE SHELTER

PROVIDES FAMILIESWITH A PLACETO GATHER AND
GROW.




In addition to building new homes, | -

WHAT DOES HABITAT Habitat for Humanity also...

ACTUALLY DO?

Build and sell decent, quality, affordable houses to families at a
zero percent interest rate.|24 homes built and sold in the last
30 years.

Sel f ili b 4 bfie | | of d illi Repairs and renovates Leads holistic Advocates for fair and
elect tramilies based on their level of need, wi IngNess to existing housing neighborhood revitalization just housing policies
partner with Habitat, and ability to repay a mortgage. Stiois

Provide home maintenance, budgeting, and financial education
classes free of charge to anyone in our community. Over 100
families each year receive counseling.

Re-sell used household goods, appliances, electronics, and home
improvement items at convenient prices.

Work with volunteers and donors from a broad range of Helps communities clean Accepts and re-sells Provides microloans for
. Al e e e ligi dl | up and rebuild after donated household home improvement in
groups. social, business, academia, trades, religious, and loca natural disasters materials through our many international

govern ment. ReStores locations
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LASTING IMPACT

* Over 100 families will be provided financial counseling preparing
them to own a home, to better save for future emergencies, and to

stabilize their finances.

* At least three empty lots will be turned into permanent homes in
Urbana in the next year. Property taxes will be paid to the City for

houses that are empty lots now.

* 12 Urbana Residents will become first time homebuyers and receive

down payment assistance that they wouldn’t qualify for otherwise.

* Hundreds of renters and homeowners will avoid eviction or

foreclosure through our HUD-certified counseling program.




BEST USE OF FUNDS

Iltem e.

* Our financial education program is designed to prepare families for
the financial responsibilities of becoming homeowners, so they have
the skills needed to be knowledgeable and successful homeowners.

* We teach potential homeowners permanency and security.

* Home maintenance and neighborhood involvement is stressed.

* Habitat homeowners would not qualify for traditional financing, and
down payment assistance would not be available without the

counseling sessions that we provide utilizing our HUD certification.

* Classes and workshop are taught by Habitat staff and volunteer

facilitators and are FREE to anyone in the public.
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FOLLOWING GUIDELINES

* Habitat is a HUD-certified housing counseling agency, and
- | we meet the required guidelines for certification.

* Habitat is a Community Housing Development
Organization (CHDO), and we meet the requirements as

ey ; an organization for this federal program.

ST ISt UG * Habitat receives grant funding from the United Way,
IHDA, and bank partners for our programs. We are in
good standing with each organization and with Habitat

International as a local Affiliate.




RESOLUTION NO.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
ARPA SUBRECIPIENT AGREEMENT
(HABITAT FOR HUMANITY OF CHAMPAIGN COUNTY)

WHEREAS, the City of Urbana, classified as a metropolitan city with a population below
250,000, was awarded $12.97 million in funds as part of the State and Local Fiscal Recovery Funds
(SLFRF) under the American Rescue Plan Act (ARPA) in March 2021; and

WHEREAS, the City of Urbana entered into a Project and Fiscal Management Agreement
with the Champaign County Regional Planning Commission (RPC) in order to solicit meaningful
public input, draft a concept plan outlining desired outcomes, and monitor and report on uses of
ARPA funds in a fiscally responsible, outcome-oriented manner; and

WHEREAS, the City of Urbana allocated $2.5 million of ARPA SLFRF funds under the
Standard Allowance provision of the U.S. Treasury’s Final Rule for the purpose of replacing lost
public sector revenue to be spent on governmental services; and

WHEREAS, the City of Urbana has adopted the Concept Plan, which contains eight
Funding Goals for the remaining ARPA funds; and

WHEREAS, the City of Urbana adopted the ARPA Concept Plan Project List on February
27, 2023, allocating $9,949,343 in funds to 25 projects; and

WHEREAS, each subrecipient of ARPA funds is required to enter into a contract with the
City of Urbana that details the project dates, funding distribution timeline, performance standards,
and additional terms and conditions applicable to the individual project; and

WHEREAS, all subrecipients shall complete all reporting requirements set forth by ARPA
regulations and the City of Urbana; and

WHEREAS, the project First-Time Home Ownership Counseling by Habitat for Humanity of
Champaign County was allocated $25,000 as part of the ARPA Concept Plan Project List.
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NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
Illinois, as follows:

Section 1. That an Agreement providing $25,000 in ARPA SLFRF funds, for the purpose of
First-Time Home Ownership Counseling, performed by Habitat for Humanity of Champaign County, in
substantially the form of the copy of said Agreement attached hereto and hereby incorporated by
reference, be and the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver said Agreement on behalf of the City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this Date day of Month, Year.

AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this Date day of Month, Year.

Diane Wolfe Marlin, Mayor
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SUBRECIPIENT AGREEMENT BETWEEN
THE CITY OF URBANA AND CARLE FOUNDATION HOSPITAL
FOR HOPE VILLAGE

This Subrecipient Agreement (“Agreement”) is entered as of [DATE], by and between Carle
Foundation Hospital, with an address of 611 W. Park Street, Urbana, IL. 61801 and the City of Urbana,
Illinois (“City”), with an address of 400 S. Vine Street, Urbana, II. 61801, collectively “the Parties.”

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of 2021,
P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the United
States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public health
emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; and

WHEREAS, Carle Foundation Hospital is a 501(c)3 Non-Profit Organization providing medical care
to Champaign County residents; and

WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and responsibilities
for each Party in constructing and operating a tiny home community for chronically homeless and
medically fragile homeless individuals.

NOW, THEREFORE, the Parties agree as follows:

1. Purpose and Scope. The Parties intend for this Agreement to provide the foundation and
structure for Hope Village costs through the following understanding:

a. Hope Village: Hope Village will be a community-centric village of 30 homes for
individuals struggling with homelessness. Hope Village (‘Village’) is a solution to a
societal problem, designed for chronically homeless and medically fragile homeless
individuals. Residents will receive: 1) non-congregate transitional or permanent
supportive housing, 2) intensive case management provided by Champaign County
Health Care Consumers (CCHCC) staff, and 3) access to a network of supportive
organizations to improve physical and mental health. Qualifying individuals for Village
residency will be those individuals who have exhausted their housing options in
Urbana. This model will be built on a ‘community and housing first’ framework by
providing intensive and coordinated case management, as well as a clean, safe, and
supportive living environment with ease of access to kitchen space, a community
center and garden, as well as a mobile medical unit. ARPA Funds would support initial
construction costs and ongoing personnel costs for this facility.

b. Project Scope: Carle Foundation Hospital shall perform the Scope of Services as
defined in Attachment A.

c. Funding: The City will transfer ARPA funds to Catle Foundation Hospital in an
amount up to $850,000 in support of this Scope of Work beginning in City fiscal year
2023, according to the projected budget in Attachment A. The transfer of funds shall
be made in the form of quarterly reimbursements, unless otherwise noted. In order for

1
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funds to be released, Carle Foundation Hospital must submit a Risk Assessment Form
as provided by the City alongside this signed contract. Each release of funds must be
preceded by Carle Foundation Hospital’s submission of a quarterly Reporting Form,
along with any required documentation, as provided by the City. The Risk Assessment
Form and Reporting Form shall be made available by the City to Carle Foundation
Hospital in a fillable format.

2. Roles and Responsibilities of Carle Foundation Hospital.

a.

Carle Foundation Hospital agrees to cooperate with meetings conducted by Urbana
City Council members and/or City staff, as requested, to review programs in progress.

Carle Foundation Hospital shall adhere to the ARPA Funds fiscal, accounting, and
audit procedures that conform to Generally Accepted Accounting Principles (GAAP)
and the requirements of Federal Uniform Guidance (2 CFR Part 200).

Carle Foundation Hospital shall be required to repay the City in the amount of ARPA
Funds that are not spent in accordance with the regulations and requirements specified
in Federal regulations and this Agreement.

Carle Foundation Hospital will submit reporting information to the City as required
by the Department of Treasury, upon request of the City. Information will include,
but is not limited to: quarterly updates on program details, program timeline and status,
program impact, and expenditure information and status. Additional reporting that
may be required as applicable to Hope Village may also include: ARPA Funds spent
and obligated (along with documentation of expenses), project status, number of
households served, and Impacted or Disproportionately Impacted Populations (as
defined by the Coronavirus State and Local Fiscal Recovery Funds Final Rule) served
by the project. Reporting requirements will be specified by the City.

Carle Foundation Hospital shall provide to the City, upon reasonable notice, access to
and the right to examine such books and records of Carle Foundation Hospital and
will make such reports to the City as the City may reasonably require so that the City
may determine whether there has been compliance with this Agreement and the
Federal regulations and requirements for the expenditure of ARPA Funds. All reports
and records related to the project must be maintained for the required period of time,
according to applicable Federal and State laws, rules, or regulations (typically 5 years). If
any litigation, claim, negotiation, audit, monitoring, inspection, or other action has
been started before the expiration of the required record retention period, records
must be retained until completion of the action and resolution of all issues that arise
from it, or until the end of the required period, whichever is later.

No person shall be excluded from participation in programs the City is funding, be
denied the benefits of such program, or be subjected to discrimination under any
program or activity funded in whole or in part with the funds provided under this
Agreement on the ground of race, ethnicity, color, national origin, sex, sexual
orientation, gender identity or expression, religion, disability, or on any other ground
upon which such discrimination is prohibited by law. Carle Foundation Hospital
understands that Executive Order 13985, Advancing Racial Equity and Support for
Underserved Communities Through the Federal Government, applies to the use of
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ARPA Funds.

g. Carle Foundation Hospital shall comply with all applicable Federal, State or local
statutes, ordinances, and regulations.

h. Carle Foundation Hospital shall not use any of these ARPA Funds for lobbying
purposes. ARPA Funds shall not be used to influence an officer or employee of any
agency, including the City, in connection with any Federal, State, or local contract,
grant, loan, or cooperative agreement. If it is determined by the City that any
expenditure made with the ARPA Funds provided under this Agreement is prohibited
by law, Carle Foundation Hospital shall reimburse the City any amount that is
determined to have been spent in violation of the law.

1. Cartle Foundation Hospital shall enforce all applicable terms and requirements of this
Agreement with any subgrantees or partners of this program and is liable for all
subgrantee and partner activity related to this the expenditure of ARPA Funds and
this Agreement.

j.  Carle Foundation Hospital shall establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have
family, business, or other ties.

3. Hope Village.
a. Services: Carle Foundation Hospital shall undertake activities toward Hope Village
under the following requirements:

i. Carle Foundation Hospital shall undertake costs in accordance with the
proposed budget and details provided in Attachment A.

Il. Hope Village shall start on project start date provided in Attachment A.

iii. Hope Village shall comply with all additional terms and conditions provided in
Attachment A.

IV. Carle Foundation Hospital shall work towards and report on all Key Objectives
and Measurable Outcomes provided in Attachment A.

b. Governance: The Hope Village activities shall be overseen by the Hope Village
501¢(3) Board of Directors, which is in the process of being formed. Until it is
formed, the governance will come from leaders from Champaign County Health Care
Consumers, Carle, and the University of Illinois Urbana-Champaign and include the
following responsibilities:

I.  Duly adopt or pass as an official act a resolution, motion, ot similar action
authorizing execution of this Agreement, including all understandings and
assurances contained herein, and direct and designate the authorized
representative of Carle Foundation Hospital to act in connection with this
Agreement and to provide such additional information as may be required.

il. Review repotts and program adherence.

lii. Review significant changes in programs and discuss with the City ptior to
request for approval and implementation.

142




4. Roles and Responsibilities of the City.

a.

b.

C.

The City shall provide ARPA Funds to Carle Foundation Hospital in the amount of
up to $850,000, in the form of quarterly reimbursements, available beginning in 2023.
Funds shall be made available in a reasonable period of time after required reports,
forms, and receipts are submitted and reviewed by the City.

The City shall provide oversight as described in this Agreement for the purpose of
ensuring that ARPA Funds are spent in compliance with Federal law, and in
compliance with the intended purpose and outcomes of the funds and project as set
forth in this Agreement.

The City is not responsible in any way for the operations of Catle Foundation
Hospital.

5. Primary Contacts.

a.

The City has contracted with the Champaign County Regional Planning Commission
(RPC), who shall supervise and monitor compliance with ARPA reports and
regulations. The RPC shall also serve as the City’s primary contact with Carle
Foundation Hospital, unless the City directs otherwise in a writing.

Name: J.D. McClanahan

Title: Planner II, Champaign County Regional Planning Commission
Telephone: 217-328-3313, ext. 196

Email: jmcclanahan@ccrpc.org

b. The following individual shall serve as the Subrecipient’s primary contact with the

City, unless that individual directs otherwise in writing:

Name: Daniel Saman

Title: Director of Health Outcomes
Telephone: 217-902-5669

Email: daniel.saman@catle.com

Name: Kathy Dams

Title: Director of Grants Administration and Research Operations
Telephone: 217-326-0387

Email: Kathy.Dams@catle.com

Name: Claudia Lennhoff

Title: Executive Director, Champaign County Health Care Consumers
Telephone: 217-352-6533, ext. 6501

Email: claudia@cchcc-il.org

6. Term. This Agreement shall commence upon its execution between the Parties and shall
remain in effect until December 31, 2026. Upon the expiration of this Agreement, or eatlier
termination as provided in Paragraph 8, Carle Foundation Hospital shall maintain all records
and documents related to this Agreement for such period as may be required by ARPA rules
and regulations and any other applicable Federal or State law (typically 5 years).

7. Timeliness. Time is essential to the performance of this project. Funds not spent during the
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10.

11.

anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture.

Any and all discrepancies between anticipated timeline of expenditures and actual expenses
shall be explained in submitted quartetly report materials. A vatriance of more than +/- 25
percent between estimated and actual eligible expenditures to date shall mandate an amended
timeline, agreed upon by both the City and Carle Foundation Hospital. Beginning with the 2™
quarterly report in 2026, any variance greater than 5% shall mandate an amended timeline.
The City shall not provide any reimbursement until the timeline is amended. Notwithstanding
anything herein to the contrary, all expenditures and completion of the terms of this
Agreement shall be on or before December 31, 2026, and such deadline shall not be subject
to amendment.

Termination. The Agreement may be terminated by either party upon a 30-day notice in
writing to the other Party. Upon termination, Carle Foundation Hospital shall provide to the
City an accounting of the ARPA Funds and shall remit unspent ARPA Funds to the City.
Additionally, if Carle Foundation Hospital does not spend the ARPA Funds in accordance
with the Federal regulations and requirements concerning ARPA Funds, as well as the
requirements specified in this Agreement, Carle Foundation Hospital will be required to repay
the City in the amount of ARPA Funds that were utilized incorrectly. The requirement to
repay misused funds shall remain in effect for the entire original term, even after the early
termination by either Party.

Amendments. This Agreement may be amended only by an agreement of the Parties executed
in the same manner in which this Agreement is executed.

Representations and Warranties. Both Parties represent that they are fully authorized to
enter into this Agreement. The performance and obligations of either Party will not violate or
infringe upon the rights of any third-party or violate any other agreement between the Parties,
individually, and any other person, organization, or business or any law or governmental
regulation.

Indemnity. Carle Foundation Hospital agrees to indemnify and hold harmless the City, its
respective affiliates, officers, agents, employees, and permitted successors and assigns against
any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses, reasonable
legal fees and costs of any kind or amount whatsoever, which result from the gross negligence
of or breach of this Agreement by Carle Foundation Hospital, its respective successors and
assigns that occurs in connection with this Agreement. This includes, but is not limited to:

a. 'The loss of any monies paid to Carle Foundation Hospital.

b. Fraud, defalcation, or dishonesty on the part of any person representing, employed by,
contracted, or subtracted by Carle Foundation Hospital.

c. Any grossly negligent act, omission, wrongdoing, misconduct, want of care or skill,
negligence, or default on the part of Carle Foundation Hospital or any of its
contractors, subcontractors, suppliers, and laborers, etc. in the execution or
performance of this Agreement.

This section remains in full force and effect even after termination of the Agreement by its
natural termination or the early termination by either Party. In the event that any action, suit,
or proceeding is brought against the City upon any liability arising out of the Agreement, or
any other matter indemnified against, the City at once shall give notice in writing thereof to
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Carle Foundation Hospital by registered or certified mail. Upon receipt of such notice, Catle
Foundation Hospital, at its own expense, shall defend against such action and take all such
steps as may be necessary or proper to prevent the obtaining of a judgment against the City.

12. Limitation of Liability. Under no circumstances shall either Party be liable to the other Party
ot any third party for any damages resulting from any part of this Agreement such as, but not
limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of
delivery that are not related to or the direct result of a Party’s negligence or breach.

13. Severability. In the event any provision of this Agreement is deemed invalid or
unenforceable, in whole or in part, that part shall be severed from the remainder of the
Agreement and all other provisions shall continue in full force and effect as valid and
enforceable.

14. Waiver. The failure by either Party to exercise any right, power, or privilege under the terms
of this Agreement will not be construed as a waiver of any subsequent or further exercise of
that right, power, or privilege or the exercise of any other right, power, or privilege.

15. Conflicts. In the event of an unresolvable dispute, both Parties agree to participate in a
mediation process and to split equally any costs associated with such. Any outcomes of
mediation shall be in writing and binding on the Parties.

16. Assignment: Carle Foundation Hospital shall not assign this Agreement, nor any part thereof,
without the prior written approval of the City.

17. Legal and Binding Agreement. This Agreement is legal and binding between the Parties as
stated above. The Parties each represent that they have the authority to enter into this
Agreement.

18. Entire Agreement. The Parties acknowledge and agree that this Agreement represents the
entire agreement between the Parties. In the event that the Parties desire to change, add, or
otherwise modify any terms, they shall do so only by an agreement of the Parties executed in
the same manner in which this Agreement is executed.

The Parties agree to the terms and conditions set forth above as demonstrated by their signatures as
follows:

THE CITY OF URBANA Carle Foundation Hospital

Diane Wolfe Marlin, Mayor James Leonard, MD, President &
CEO Carle

City Clerk Attest
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Attachment A
Scope of Services

Section 1. Summary

Project Summary

The vision of Hope Village is to improve Urbana’s housing system for those suffering from both
chronically and medically fragile homelessness through coordinated and intensive case management,
healthcare support, and residence in a tiny homes community.

Hope Village will be a community-centric village of 30 homes for individuals struggling with
homelessness. Hope Village (‘Village’) is a solution to a societal problem, designed for chronically
homeless and medically fragile homeless individuals. Residents will receive: 1) non-congregate
transitional or permanent supportive housing, 2) intensive case management provided by
Champaign County Health Care Consumers staff (CCHCC), and 3) access to a network of
supportive organizations to improve physical and mental health. The Village is intended for those
for whom our housing safety-net system has not worked. Hope Village secks to improve housing
and create community for those who have run out of options. Qualifying individuals for Village
residency would be those who have exhausted their housing options in Urbana. This model is built
on a ‘community and housing first’ framework by providing intensive and coordinated case
management, as well as a clean, safe, and supportive living environment with ease of access to
kitchen space, a community center and garden, as well as a mobile medical unit.

ARPA Funds will support initial construction costs and ongoing personnel costs for this facility.

Key Objectives and Measurable Outcomes

e Construction of tiny-home units and supporting infrastructure

e Individuals served

o Number of individuals shifted to permanent housing

Reductions in visits to the emergency department
Reduction in visits to the psychiatric emergency department
Resident level of satisfaction with housing
Resident improvements in mental health
Improvements in overall well-being
Reductions in alcohol and drug problems
Improvements in routine health maintenance vis-a-vis mobile clinic

0 O O O 0O O O O

Improved access and enrollment to government services and benefits

Project Start Date: 4/1/23 Project Completion Date: 12/31/25

ARPA Funding
$850,000

Page | 1
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Changes from submitted application, and project specific conditions, if any.

The award provided is approximately 43% of the amount requested in the application. This
difference will be accounted for by raising funds through other grants (already applied for HHI
grant), from fundraising and potentially crowdfunding, and seeking funding through local
corporations and nonprofits. The ‘Hope Village’ nonprofit will seek to sustain the tiny homes
community by continuously applying for funding. Also, the expected budget below reflects
contributions of $2 million total from Carle and the University of Illinois Urbana-Champaign. Our
vision and mission of creating a 30-unit tiny homes community with intensive case management for
chronically homeless individuals has not changed. The Hope Village non-profit will serve to ensure
the long-term sustainability of the tiny home community. The Hope Village non-profit will utilize
the funded amount from ARPA Urbana toward construction costs and case management. The non-
profit will raise funds from other sources to ensure Hope Village is a reality in Urbana.

Project Budget and Anticipated Timeline

Item f.

Time Project ARPA Quarterly | Funding Type Cumulative
Period | Expenses Eligible Funding | (Upfront vs Reimbursement
Expenses Amount | Reimbursement)
2023 $250,000 - $212,500 — $212,500 | Reimbursement $212,500
Q2 Construction, .
: . Construction,
(April, | site ;
May, preparation, | SIt€ PTep;
June) community community
center center
2023 $750,000 - $212,500 — $212,500 | Reimbursement $425,000
Q3 Continued Construction
construction
2023 $500,000 - $212,500 — $212,500 | Reimbursement $637.500
Q4 Continued Construction ’
construction
2024 $1,000,000 - $26,562 — $26,562 Reimbursement $664.062
Q1 Case Case ’
management, | management,
operations, operations,
construction construction
2024 $1,000,000 - $26,562 — $26,562 Reimbursement $690,624
Q2 Case Case
management, | management,
operations, operations,
construction construction
2024 $1,000,000 — $26,562 — $26,562 Reimbursement $717,186
Q3 Case Case
management,
Page | 2
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operations, management,

maintenance, operations,

construction maintenance,

construction

2024 $500,000 — $26,562 — $26,562 Reimbursement $743,748
Q4 Case Case

management, | management,

operations, operations,

maintenance maintenance
2025 $250,000 - $26,562 — $26,562 Reimbursement $770,310
Q1 Case Case

management, | management,

operations, operations,

maintenance maintenance
2025 $250,000 - $26,562 — $26,562 Reimbursement $796,872
Q2 Case Case

management, | management,

operations, operations,

maintenance maintenance
2025 $250,000 - $26,562 — $26,562 Reimbursement $823,434
Q3 Case Case

management, | management,

operations, operations,

maintenance maintenance
2025 $250,000 - $26,566 — $26,566 Reimbursement $850,000
Q4 Case Case

management, | management,

operations, operations,

maintenance maintenance
2026
Q1
2026
Q2
2026
Q3
2026
Q4

Section 2. Additional Project Information

1. Executive Summary, attached hereto

Page | 3
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2. Submitted Application, attached hereto

3. City Council Presentation, 12/13/22 #1 [Link] and slides, attached hereto

Page | 4
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https://www.city.urbana.il.us/Scripts/CouncilVideo/Video.asp?v=/_Video/City_Council/2022/20221213_ARPA_Presentation/03._01_Carle_Foundation_Hospital_Hope_Village_A_tiny_homes_community_with_intensive_case_management_for_chronically_homeless_and_medically_fragile_homeless_individuals.mp4

ARPA Urbana Executive Summary

Title
Hope Village: A tiny homes community with intensive case management for chronically
homeless and medically fragile homeless individuals

Collaborators
Champaign County Health Care Consumers, The University of Illinois Urbana-Champaign, and
Carle Foundation Hospital

Problem
Chronically homeless as well as medically fragile homeless individuals have often exhausted
their housing options bringing significant problems finding safe, reliable, and accessible

Item f.

housing. These individuals have unmet needs straining social services, health care, and the
criminal justice system. They also frequently have co-occurring mental health and substance
use disorders, as well as trauma from homelessness and/or incarceration. These behavioral
health issues make it harder to address physical health issues and to adjust to traditional
residences and apartment living. Often, when transitioning into more traditional housing,
individuals can experience significant anxiety and feelings of isolation. Many violate apartment
living rules by failing to pay rent, being noisy, engaging in ongoing substance abuse, having too
many visitors, or letting other homeless friends stay with them. Those Hope Village will support
are often discriminated against because of criminal backgrounds, source of rental payment,
poor credit, and poor rental history. Therefore, it is imperative to ensure that these chronically
homeless and medically fragile individuals have access to housing that is equipped with the
resources needed to succeed with permanent housing.

Vision

The vision of Hope Village is to improve Urbana’s housing system for those suffering from both
chronically and medically fragile homelessness through coordinated and intensive case
management, healthcare support, and residence in a tiny homes community.

Solution

We propose to create a community-centric village of 30 homes for individuals struggling with
homelessness. Hope Village (‘Village’) is a solution to a societal problem, designed for
chronically homeless and medically fragile homeless individuals. Residents would receive: 1)
non-congregate transitional or permanent supportive housing, 2) along with intensive case
management provided by Champaign County Health Care Consumers staff (CCHCC), and 3)
access to a network of supportive organizations to improve physical and mental health. The
Village is intended for those for whom our housing safety-net system has not worked. Hope
Village seeks to improve housing and create community for those who have run out of options.
Qualifying individuals for Village residency would be those who have exhausted their housing
options in Urbana. This model is built on a ‘community and housing first’ framework by
providing intensive and coordinated case management as well as a clean, safe, and supportive
living environment with ease of access to kitchen space, a community center and garden, as
well as a mobile medical unit.
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A. Organization Information

Completed by daniel.saman@carle.com on 11/11/2022 12:58 PM

Case ld: 30332
Name: Carle Foundation Hospital - 2022
Address: 611 W Park St

Item f.

A. Organization Information

Please provide the following information.

A.1. Organization Name
Carle Foundation Hospital

A.2. Organization Type
501(c) Non-Profit Organization

A.3. Applicant Name/Point of Contact

First Name
Daniel

Last Name
Saman

A.4. Mailing Address
611 W Park St URBANA, IL 61801

A.5. Phone Number
(859) 699-2814

A.6. Email Address
daniel.saman@carle.com

Printed By: James Mclanahan on 2/9/2023
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B. Project Details Caseld: 30332

Name: Carle Foundation Hospital - 2022

Completed by daniel.saman@carle.com on 11/11/2022 12:58 PM Address: 611 W Park St

B. Project Details

Please provide the following information.

B.1. Project Name
Hope Village: A tiny homes community with intensive case management for chronically homeless and medically fragile
homeless individuals

B.2. Requested Funding Amount
$2,000,000.00

B.3. Project Start Date
01/01/2023

B.4. Project Completion Date
12/31/2026

B.5. Urbana ARPA Funding Goal addressed by this project (check all that apply)

D Improve accessibility of public recreation space and youth programming
Increase support for community violence interventions.

Reduce housing costs for those that need it most

Increase availability and affordability of mental health services.
Increase availability and affordability of food

Increase job training and placement opportunities

Provide relief and support for local businesses.

NOOOORXKO

Invest in infrastructure to increase community health, safety, and future resilience

B.6. Describe how the applicant proposes to use the requested ARPA funds to address the Urbana ARPA Funding
Goal(s) selected above.

We propose to create a community-centric village of 30 homes for individuals struggling with homelessness. Hope
Village (‘Village’) is a solution to a societal problem, designed for chronically homeless and medically fragile homeless
individuals. Residents would receive: 1) 2-3 years of non-congregate transitional or permanent supportive housing, 2)
along with intensive case management provided by Champaign County Health Care Consumers staff (CCHCC). The
Village is intended for those for whom our current housing safety-net has not worked.

Reduce housing costs for those that need it most:

Printed By: James Mclanahan on 2/9/2023 1of2
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Barriers and costs would be reduced, and stability improved for the hardest to house members of our community.

homeless often face challenges obtaining vouchers and leases for apartments, as well as adjusting to living in
subsidized private and public apartments. The chronically homeless regularly experience considerable trauma and
anxiety, feeling isolated in apartments, and all too often end up homeless again. Our village would provide tiny homes
for individuals with either no income, or exceptionally low incomes (such as SSI, which currently pays $841 per
month), with no credit checks or other barriers to housing.

Invest in infrastructure to increase community health, safety, and future resilience:

The Village is an investment that will improve the health and safety of those most vulnerable in our community and
their access to healthcare services. The Village would provide and maintain social connections and make property
management easier than it would be in apartments or scattered site housing. Residents’ health, safety, and resilience
would be improved as a result of residents no longer having to be in perpetual survival mode from being homeless.
Community health, safety, and resilience would also be improved through a more efficient and productive use of
resources, further reducing strain on current health, social service, and criminal justice systems.

B.7. Please select the Federal ARPA Expenditure Category with which you believe this project best aligns. (include
expenditure category label and decimal designation from the right side of the page — eg. “Community Violence
Interventions - 1.11”)

Long-term Housing Security: Services for Unhoused Persons 2.16

B.8. How does this project address needs that are not already met by existing local services?
Hope Village seeks to improve housing and community for those who have run out of options. Qualifying individuals
for Village residency would be those who have exhausted their housing options in the city of Urbana.

Homeless individuals who have previously been incarcerated, or chronically homeless, face significant problems
adjusting to living in subsidized private or public apartments. These individuals often have behavioral health issues
making it difficult to adjust to apartment living. If housed in an apartment too soon after having been homeless, some
have significant anxiety and feelings of isolation when they are away from ‘the street’. They might violate apartment
living rules by failing to pay rent, being noisy, substance abuse, having too many visitors, or letting other homeless
friends stay with them.

Having an unsuccessful tenancy at an apartment (e.g., eviction due to violation of rules or failure to pay rent on time),
sets them up for further problems in finding subsequent housing. Many are discriminated against because of criminal
backgrounds, source of rental payment, poor credit, and poor rental history. Therefore, it is imperative to ensure that
homeless individuals placed in housing are prepared to succeed for the long-term in permanent housing. Chronically
homeless and/or previously incarcerated individuals have the hardest time transitioning to apartment living. These
individuals are often medically fragile and need accessible accommodation. They frequently have mental health and
substance use disorders, co-occurring, and these behavioral health issues can make it more difficult to address
physical health issues. Hope Village creates a new housing resource for chronically homeless individuals who fall
through the cracks between congregate emergency shelters and the voucher-based housing system.
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" Neighborly Software
154




Item f.

C. Project Information Caseld: 30332
Name: Carle Foundation Hospital - 2022

Completed by daniel.saman@carle.com on 11/11/2022 2:29 PM Address: 611 W Park St

C. Project Information

Please provide the following information.

C.1. Please provide data, past experiences, and/or case studies (either from your organization or from external
examples) to justify how your proposed project will be effective in addressing ARPA Funding Goals.

In 2021, CCHCC received a grant from the City of Urbana to place medically fragile homeless individuals in motels
when they were unable to stay in the local shelter. CCHCC helped these vulnerable individuals navigate the housing
system, including through obtaining vouchers and apartments by working with the Regional Planning Commission.

There are dozens of tiny homes villages across the United States that provide low-cost solutions for housing and
increase the supply of affordable housing. (Please see the attached Figure, ‘Other Tiny Villages United States’ in the
Optional Attachments for a list of tiny homes villages in the United States). Tiny homes are a solution for some of the
issues of housing shortages and affordability. For example, the ‘Community First! Village’ in Austin, TX, “is a 51-acre
master planned community that provides affordable, permanent housing and a supportive community for men and
women coming out of chronic homelessness” (https://mlf.org/community-first/). Since its inception, Austin has been
successful in mitigating homelessness, with at least part of that mitigation attributable to the ‘Community First!
Village.’

In Bozeman, MT, the ‘Housing First Village’ is a tiny homes community with over 30 units: “Housing First Village aims
to provide transformative housing to Bozeman’s chronically homeless.” Furthermore, we have adopted their model
and believe it will assist our chronically homeless as well as having significant downstream effects in Urbana and
surrounding areas: “Targeted towards the homeless population most at risk, this safe and sustainable model is
designed to support successful reintegration into community living and permanent housing.”
(https://thehrdc.org/projects/housing-first-village/). Moreover, recent research out of Portland State University
suggests that affordable housing strategies such as tiny homes may ameliorate homelessness, with improved levels of
life satisfaction among village community members.

C.2. Describe how your project will benefit the low-income, disadvantaged, or groups particularly impacted by the
pandemic in the City of Urbana. Justification for this can be based on the qualification requirements for the
proposed project, the service area of the project, the demographics of your organization’s existing client base, or
other information to indicate how the project will serve these groups. The Data and Demographics page on the
Urbana ARPA website is one resource that may be helpful, providing maps and data on vulnerable populations in
the City of Urbana.

The vision of Hope Village is to improve Urbana’s housing system for the homeless, especially as they have been
disproportionately impacted by the pandemic. These individuals often have unmet needs straining social services,
health care, and the criminal justice system. They not only experience housing instability, but are often exposed to the
elements due to the shelter requirements that they be outside much of the day. This project directly impacts low-
income and highly disadvantaged groups — in fact, the most vulnerable in our community. Many have trauma from
their young lives, or from homelessness or incarceration. Moreover, high intensity case managers will pair up with
Village residents and assist with health care access, gaining access to needed services, as well as financial assistance.
We will also help Village residents find affordable dental and vision services, and primary and specialty care. Case
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managers will assist Village residents apply for and obtain public benefits including health insurance, SNAP, LIHEAP| ftem .

free phones, and Social Security Disability (SSDI and SSI). Moreover, the plot of land in Urbana has already been
donated to the Carle Development Foundation for the purpose of creating the Village. The Village will include a
management office and community center space for case management services one-on-one. The Village will also
include kitchen space, laundry facility, storage space, parking lot for visitors and a mobile health clinic, community
garden and outdoor gathering space and cars for those residents who acquire their own vehicle.

The Village will be attractive to residents and the outside community, with both landscaping and ease of accessibility
for disabled residents (ADA compliant). The homes may also feature innovative technologies to alert staff if residents
become unconscious.

C.3. Has the applicant received financial support from local Champaign County governments (township, city, or
county-level) within the last three years? Please describe, briefly, any funds received.

Champaign County Health Care Consumers (CCHCC) has received grant funding from the Champaign County Mental
Health Board, including pass-through ARPA funding from the County Board. The Mental Health Board grants support
CCHCC's services to community members with mental health issues, as well as justice-involved community members.
One grant also supports CCHCC’s work to help individuals apply and qualify for SSDI and SSI disability benefits. CCHCC
also received grant funding from the City of Urbana for housing medically fragile individuals in motels. And CCHCC
received funding from Cunningham Township for providing services to Urbana residents, including health insurance
enrollment, health care navigation, SNAP applications and benefits, free phones, affordable dental and vision care,
and help with paying for prescriptions through CCHCC’s Rx Fund program.

In 2022, Carle Foundation Hospital received $400,000 in City of Champaign ARPA funds for the inclusion of social
workers in the emergency department as part of the city’s initiative to reduce violence. Carle Foundation Hospital is
the local trauma center that receives victims of gun violence who need emergency medical care. Hospital-based
Violence Intervention Programs (HVIP) combine the efforts of medical staff with trusted community-based partners to
provide safety planning, services, and trauma-informed care to those injured by violence. Engaging patients in the
hospital during their recovery is a prime opportunity to reduce retaliation and recidivism. HVIPs identify patients at
risk of repeated violent injury and link them with resources aimed at addressing underlying risk factors for violence.
Carle will integrate an around-the-clock Emergency Department (ED) social work team through which Carle will be
able to connect community members with the resources needed to interrupt the increasing amount of interpersonal
violence.

C.4. Please briefly describe how the stated cost for the project was determined (eg. the cost of previous similar
programming administered by the applicant, the cost to other organizations of providing similar programs,
estimated staff and facility costs generated by the program description).

The project team has members from Champaign County Health Care Consumers, Carle Foundation Hospital, and the
University of Illinois Urbana-Champaign (please see Letter of Support in Optional Attachments section). We have
construction-focused team members that provided an estimate of initial funding based on the building of the Village
community center and the tiny homes, as well as discussions with a tiny homes community in Austin, TX. We also
estimated the stated cost of this initial ARPA Urbana funding request by researching previous sites across the country
with similar village/community-based tiny homes layouts. These insights informed the initial request of $2.0 million,
with most of this initial funding request going toward construction costs.

C.5. Will the requested funding amount be sufficient to fully administer the proposed project? What other funds, if
any, are being pursued or have already been secured to pursue this project?
The requested ARPA funding will be the cornerstone grant that will help bring the Hope Village vision to life. The ARPA
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Urbana funds will not be covering all the subsequent costs of the Village but will be an exceptionally good starting ftem .

point that we believe will get part of the Village up and running, and at least build out the majority of the 30 expected
tiny home units. Though the ARPA Urbana funds will not be sufficient to fully administer the project long term nor
cover the ongoing operational expenses year-on-year, it will undoubtedly be a remarkably important source of initial
funding. Currently, we are intending to pursue the Housing and Homeless Innovations (HHI) Consolidated grant from
the cities of Champaign and Urbana. We will also be seeking private donations and will be hosting several fundraisers
for the continued support and maintenance of the Village, along with the support of the high-intensity case
management services for the residents. Carle has also committed to donating funds, expertise, and organizational
support toward the creation and long-term maintenance of the Village.

C.6. How does the applicant plan to continue or transition this project after ARPA funding has been exhausted?

We will be doing this by securing additional and sustainable long-term funding at the local, state, and federal levels.
We believe that for the Village to be financially stable, long-term funding sources should come from both government
and non-profit streams. We will continue to partner with organizations across our communities to ensure there is a
consistent stream of funding for the Village along with all case management services offered to the residents by the
Champaign County Health Care Consumers. Moreover, Champaign County Health Care Consumers, University of
Illinois, and Carle Foundation Hospital have a dedicated team focused specifically on pursuing funds and maintaining
the Village operations for the long-term. The formation of a new 501(c)(3) with the aforementioned partners for Hope
Village will focus on long-term funding, sustainability, and continued success of the Village.

C.7. Are other organizations, other than the one listed at the top of this application, partnering together to execute
this project?

We as a collective will form a new 501(c)(3) nonprofit known as Hope Village to coordinate efforts for the sustained
success of the Village. Currently, there are three main organizations: Champaign County Health Care Consumers,
University of lllinois in Urbana-Champaign, and Carle. We anticipate additional organizations (e.g., C-U at Home
shelter) and volunteers will contribute to the success of the Village, with the newly envisioned nonprofit serving as a
consortium of community voices.

C.8. Describe the applicant’s qualifications to:

e Manage the awarded funds (including any previous experience with grants management).
e Carry out the work described in the previous questions.

Champaign County Health Care Consumers (CCHCC) will take the lead on selecting residents to house by working with
the Champaign County Continuum of Service Providers to the Homeless (CSPH) and offering high-intensity case
management services. CCHCC has been working with the community as a grassroots organizer since 1977 and is highly
capable of carrying out the described work. Moreover, CCHCC routinely works with medically fragile homeless
individuals by helping them with housing through motel stays and community-based housing voucher programs.
During the height of the pandemic, CCHCC saw more medically fragile homeless individuals with complex health care
situations fall through the cracks of community resources and stepped in to arrange for housing for these highly
vulnerable individuals. CCHCC is a trusted community resource, especially among the homeless.

Carle manages numerous grants and has a grants department that uses an Enterprise Resource Planning system with
comprehensive accounting software to track all expenditures. Carle’s policies and procedures ensure (1) a system of
checks and balances such that no one person is in charge of the funds, and that recordkeeping of transactions is
further separated, (2) a system of documentation and financial statement review, (3) ongoing review of allowability of
costs based on federal cost principles, (4) the ability to ensure over- or under-spending will be addressed prior to the
end of the project, and (5) an annual consolidated financial statement audit, and inclusion of grants in the
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organization’s annual Federal A133 Single Audit. ftem .

Finally, the University of lllinois Urbana-Champaign Grainger College of Engineering has the expertise and leadership
to carry out any work related to the overall layout and design of Hope Village (see Layout attachment). Together,
these three entities are qualified to both manage the awarded funds as well as carry out all the work described in this
application.

C.9. How does the applicant plan to measure the success of the funded program? What specific metrics will be
used? Using these metrics, what is the applicant’s anticipated outcome of the program?

There are both tangible and intangible measures of success for the proposed Hope Village. A person who has
experienced chronic homelessness has not had their fundamental needs met, and once these needs are met, the
healing process can begin. Being able to live in an intentionally built community, focused on transformational healing,
is a vital part to lifelong health, safety, housing, and restoration after homelessness. It takes community resources and
the involvement of people and organizations who care to offer the support that is vital to rebuilding life after
homelessness. Thus, creating a vibrant and safe community village with affordable and accessible housing for those
most vulnerable in Urbana would be a success in and of itself, and will serve as our primary metric of success.
Individuals that would qualify for living in a tiny home in the Village would need to have exhausted their housing
options in Urbana. With housing costs having sharply risen, the number of homeless who have exhausted their
options is also rising. Thus, adding to the supply of housing with this unique community-forward, housing-first project
for those chronically homeless would be a remarkable success, and the most important metric of success.
Additionally, there are several long-term measures we believe will be useful to gauging the success of the funded
program:

a. Number of individuals shifted to permanent housing

b. Reductions in visits to the emergency department

c. Reduction in visits to the psychiatric emergency department

d. Level of satisfaction with housing

e. Improvements in mental health

f. Improvements in overall well-being

g. Reductions in alcohol and drug problems

h. Improvements in routine health maintenance vis-a-vis mobile clinic
i. Improved access and enrollment to government services and benefits

C.10. Please describe any other COVID relief funding that your organization has received.

Champaign County Health Care Consumers (CCHCC) received Community Development Block Grants (CDBG) COVID
relief funding from the City of Urbana in 2021 to place medically fragile homeless individuals in local motels when
they were unable to stay in the emergency shelter. The grant funding also supported CCHCC’s work with these
individuals to help them navigate the housing programs in our community. In addition, CCHCC received ARPA funding
from the County for establishing a Disability Application program for individuals with mental health and/or substance
use disorder issues. The purpose of this program is to assist vulnerable individuals in applying for and qualifying for
Social Security Insurance (SSI) and Social Security Disability Insurance benefits.

Carle Foundation Hospital received $50 million in Provider Relief Funds through a variety of CARES and ARPA funds.

However, these funds were provided to hospitals to keep doors open, remain functional, serve the community and
care for all patients, both with and without COVID.

Printed By: James Mclanahan on 2/9/2023 40of 4

" Neighborly Software
158




D. Project Budget Case ld: 30332 ltem .

Name: Carle Foundation Hospital - 2022

Completed by daniel.saman@carle.com on 11/11/2022 12:59 PM Address: 611 W Park St

D. Project Budget

Please provide the following information.

D.1. Please complete the table below to provide a general budget estimate for the proposed project

Line Item Budget Category ARPA Funds Requested

Construction Costs $1,500,000.00

Personnel - Salary and benefits for personnel delivering the services $500,000.00
$2,000,000.00

D.2. Please complete the table below to provide an estimate of the project expenditure timeline. Federal
regulations state that ARPA funds must be obligated (designated to projects) by December 31, 2024, and all funds
must be fully spent by December 31, 2026.

2022 Total Expected ARPA Expenditures for the Year
2022 0

2023 1500000

2024 166666

2025 166666

2026 166668

D.3. The default expected funding format for ARPA recipients will be a quarterly reimbursement—meaning that
recipients will pay ARPA project costs up front and be reimbursed by the city every three months. If necessary,
applicants can negotiate for an alternative funding structure, on a case-by-case basis. Will the quarterly
reimbursement structure be feasible for your project?

Yes

Please describe why quarterly reimbursement is not an appropriate funding structure for this project
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Item f.

E. Optional Attachments Caseld: 30332
Name: Carle Foundation Hospital - 2022
Completed by daniel.saman@carle.com on 11/11/2022 12:59 PM Address: 611 W Park St

E. Optional Attachments

Please provide the following information.

If the applicant wishes to provide additional attachments, please upload them here.
NOTE - Applicants may provide supplemental materials to their attachment, but application scoring will be solely
based on the responses to the required questions.

Documentation

M Additional Documentation
Layouts_Tiny Home Vilages.pdf
Other Tiny Villages United States.pdf
University Letter of Support.pdf
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Item f.

Submit Case ld: 30332

Name: Carle Foundation Hospital - 2022

Completed by daniel.saman@carle.com on 11/11/2022 2:32 PM Address: 611 W Park St

Submit

Please provide the following information.

IZI Applicant’s household, organization, and/or clients are located within the city limits of Urbana.
|Zl Applicants may apply for multiple projects, but only one project per application.
M Urbana ARPA awards will be distributed on a reimbursement basis, unless otherwise negotiated.

IZI | certify that the grant will be used for agency purposes only and not for household, personal, or consumer

usage.

IZI The proposed project meets at least one of the Urbana ARPA Funding Goals and at least one of the Federal

Expenditure categories detailed above.

IZI If awarded, funds will be used only for purposes described in this application. | understand that any award is a
one-time award which does not create an obligation or guarantee of continued funding by the City of Urbana.

M Awards will be determined by the City of Urbana in its sole discretion. Applications may be awarded for the

full or a partial amount of the total requested, or declined. If not awarded the full requested amount, applicant can
decline the award; if not declined, applicant will provide additional information of how a partial award will be
expended.

IZI I understand that all ARPA funds must be spent by December 31, 2026 and any funds not spent by this time
must be returned to the federal government.

IZI If awarded, | or my organization intends to enter into a services contract with the City of Urbana and provide
any required documentation at that time.

IZI I understand that, if awarded, | will be required to follow the ongoing federal reporting requirements
(monthly/quarterly/annual) of the ARPA program.

Printed By: James Mclanahan on 2/9/2023 1of2

“ Neighborly Software
161




Item f.

IZI As part of the application process, Urbana City Council may provide time for applicants to present their

projects to the city council. In this case, a representative of the applicant organization would be willing to provide a
brief (5-10 minute) presentation to the Urbana City Council.

IZI | certify | am current on my federal and state tax payments.

IZI If the applicant organization is a corporation, not-for-profit corporation, limited partnership, limited liability

company, or limited liability partnership, then this organization is in good standing with the Office of the lllinois
Secretary of State or the relevant office in its state of incorporation.

IZI I certify that | have the authority to apply for this grant on behalf of the agency described herein.

IZI The Applicant(s) certify that all the information in this application and all the information in support of this

application is true and complete to the best of the Applicant(s) knowledge. I/We are aware that all non-exempt
information is subject to lllinois’s Public Records Law.

IZI | certify that the information submitted is true and correct to the best of my knowledge. | understand that the

City of Urbana will rely on the accuracy of the submittals and certifications made in conjunction with this
application. Any misrepresentation of inaccurate information may result in a repayment of funds.

IZI I understand that any willful misrepresentation on this statement could result in a fine and/or imprisonment
under provision of the United States Criminal Code U.S.C. Title 18, Section 1001 provides: “Whoever, in any matter
within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or document
knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined not more than
$10,000, or imprisoned not more than five years, or both.”

Signature
Daniel Saman

Electronically signed by daniel.saman@carle.com on 11/11/2022 12:57 PM

Today's Date
11/11/2022
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Other Tiny Village Resources and Information

Exploring Tiny Homes as an Affordable Housing Strategy to Ameliorate Homelessness: A Case Study of the Dwellings in

Tallahassee, FL (2020)

Item f.

training program

Int. |. Environ. Res. Public Health 2020, 17, 661 6 of 22
Table 1. Tiny Home Communities Across the United States.
Project Location Price/Month Size Services Source of Funding Target Population Selection Criteria Type of Housing
The Dwellings Tallahassee, Florida $600-$900 220410 SF Yes Non-Profit On “dga‘:g::“’”ﬂy Application Varies
Veterans Kansas City, 3 2 . o
Community Project Nashville, St. Louis $0 240-360 SF Yes Non-Profit Homeless Veterans Homeless Veterans Transitional
CASS Community . Gy ;. G
Tiny Homes Detroit, Michigan $250-$400 250-400 SF Yes Non-Profit Low-Income Application Rental to Homeowner
Community First! ; ; . . Chronically Homeless s .
Village Austin, Texas $225-$380 144-200 SF Yes Non-Profit Travis County Resident Application Permanent Housing
A Tméf:;j;m o Syracuse, New York 30% of Income 300 SF Yes Non-Profit Homeless Veterans Lease Agreement Permanent Housing
Infinity Village Nashville, Tennessee $0? 60 SF and 220-400 SF Yes Non-Profit Homeless Permanent Hnusing?
: e 3 3 Households Earning Less o o
Othello Village Seattle, Washington 96 SF and tents Non-Profit than 30% AMI Transitional Housing
My Tm}f i b {mge%ﬁ’ Varies Varies Yes Non-Profit Varies Transitional Housing
Project California
SE‘E‘L‘;;;“" Newfield, New York Varies Varies Yes Non-Profit Formerly Homeless Men Application Transitional Housing
. . Chronically Homeless
> . e :
'I.‘he Cullages_at Dallas, Texas §0? (I:mubmg 350 SF+ Yes CDC, non-profits, and (who have significant Permanent Housing
Hickory Crossing first) gov. (PPP) 7 ;
barriers to housing)
Homeless Adults (18 y+) ~ Meeting with Intake Transitional (2 yea
Dignity Village Portland, Oregon $20/month Varies Yes City (self- governed)  with a max capacity of Committee: o year
i g limit) Housing
60 residents Sweat Equity
St. Petersburg A couple BoNiteiioti Pl
Celebrate Outreach! Florida hundred/month Less than 500 SF Varies Non-Profit Homeless Veterans 6 month residential Permanent Housing
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UNIVERSITY OF Office of the Chancellor

I L LI N o I S 517 Swanlund Administration Building, MC-304

URBANA=CHAMPAIGN 601 E. John St.
Champaign, IL 61820

November 9, 2022
Dear Urbana City Council members:

I am pleased to enthusiastically support the Hope Village tiny homes community and coordinated
care for the chronically homeless in the Champaign-Urbana area. This Village is a joint effort with
Champaign County Health Care Consumers, Carle Foundation, and the University of Illinois Urbana-
Champaign aiming to provide housing solutions and intensive case management for the “hard to
house” homeless population. The idea of the Village was presented to the Chancellor’s Executive
Leadership Council on May 5, 2022, and received notable approval and support from campus
leadership.

As part of our land-grant mission, the University of Illinois is proud to engage in education with
community impact. The Village infrastructure and operational plans align with our educational
efforts across campus, including the Grainger College of Engineering, School of Architecture in the
College of Fine and Applied Arts, Carle Illinois College of Medicine, and the Siebel Center for
Design. Additionally, Dr. Wanda Ward, Executive Associate Chancellor for Public Engagement, has
been actively involved in planning efforts for the Village, strengthening the connection between the
university and the community.

In this Village partnership, the University of Illinois will support active translational research for
improved health outcomes and community sustainability. Leadership from Dr. Ashlynn Stillwell,
Associate Professor in Civil and Environmental Engineering, Dr. Rashid Bashir, Dean of the
Grainger College of Engineering, and Prof. Francisco Rodriguez-Suérez, Director of the School of
Architecture, has supported the site plan and design for functionality and sustainability. Building on
the world-class research on our campus, our faculty will support the Village through innovative site
master planning and layout, non-intrusive monitoring for health conditions and customized case
management, and infrastructure design for sustainability. The Village presents many opportunities
for Illinois research-in-action to make a positive difference in the community.

Finally, the Village partnership enables authentic student engagement in the Champaign-Urbana
community. We are training the leaders of tomorrow, yet our students are already leaders in campus
efforts that design and build innovative housing, reduce local food insecurity, and build community.
Through Illinois efforts with community-engaged scholars, our students can actively engage in the
innovative and transformative approach of the Village.

The University of Illinois is pleased to join the Hope Village effort and looks forward to the
impactful and exciting future of this tiny homes community.

Sincerely,

Rob ones
Chancellor

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
217.333.6290 « chancellor.illinois.edu
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Hope Village

A tiny homes community with intensive case management
for chronically homeless and medically fragile homeless
individuals

Champaign County Health Care Consumers
University of lllinois Urbana-Champaign
Carle Foundation Hospital
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What will be the lasting impact of thid-

project, after ARPA funds run out?

e Sustainable community, shelter, and safer
environment for the most vulnerable
experiencing homelessness — Housing is Health.

* Long-term housing infrastructure for a tiny homes
village to serve the community

A community-forward, housing-first project:
Housing dignity + Intensive Support




Why would this project be the
best use of City ARPA funds?

* Adds desperately needed housing to the housing
inventory for those most vulnerable among us.

* Hope Village will stabilize and improve the lives
and health of chronically homeless, and medically
fragile individuals who are under constant stress

* Hope Village will reduce overall strain on the
housing, healthcare, social services and criminal
justice systems

Item f.




Why are you confident that you can

use these funds in accord
federal guidelines and ac

ance with
nieve

demonstrable results in t
timeline?

» Several options for the Hope Village
exploration

* Extensive experience with homeless

ne required

location under

and medically-

fragile individuals, and established trust

* Many similar tiny home villages

across the

country successfully housed chronically

homeless.




RESOLUTION NO.
A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
ARPA SUBRECIPIENT AGREEMENT
(CARLE FOUNDATION HOSPITAL)

WHEREAS, the City of Urbana, classified as a metropolitan city with a population below
250,000, was awarded $12.97 million in funds as part of the State and Local Fiscal Recovery Funds
(SLFRF) under the American Rescue Plan Act (ARPA) in March 2021; and

WHEREAS, the City of Urbana entered into a Project and Fiscal Management Agreement
with the Champaign County Regional Planning Commission (RPC) in order to solicit meaningful
public input, draft a concept plan outlining desired outcomes, and monitor and report on uses of
ARPA funds in a fiscally responsible, outcome-oriented manner; and

WHEREAS, the City of Urbana allocated $2.5 million of ARPA SLFRF funds under the
Standard Allowance provision of the U.S. Treasury’s Final Rule for the purpose of replacing lost
public sector revenue to be spent on governmental services; and

WHEREAS, the City of Urbana has adopted the Concept Plan, which contains eight
Funding Goals for the remaining ARPA funds; and

WHEREAS, the City of Urbana adopted the ARPA Concept Plan Project List on February
27, 2023, allocating $9,949,343 in funds to 25 projects; and

WHEREAS, each subrecipient of ARPA funds is required to enter into a contract with the
City of Urbana that details the project dates, funding distribution timeline, performance standards,
and additional terms and conditions applicable to the individual project; and

WHEREAS, all subrecipients shall complete all reporting requirements set forth by ARPA

regulations and the City of Urbana; and

Page 1 of 2
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WHEREAS, the project Hope Village: A Tiny Homes Community with Intensive Case Management
Sfor Chronically Homeless and Medically Fragile Homeless Individuals by Carle Foundation Hospital was
allocated $850,000 as part of the ARPA Concept Plan Project List.

NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
llinois, as follows:

Section 1. That an Agreement providing $850,000 in ARPA SLEFRF funds, for the purpose
of Hope Village: A Tiny Homes Community with Intensive Case Management for Chronically Homeless and
Medically Fragile Homeless Individuals, performed by Catle Foundation Hospital, in substantially the
form of the copy of said Agreement attached hereto and hereby incorporated by reference, be and
the same is hereby authorized and approved.

Section 2. That the Mayor of the City of Urbana, Illinois, be and the same is hereby
authorized to execute and deliver said Agreement on behalf of the City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this Date day of Month, Year.

AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this Date day of Month, Year.

Diane Wolfe Marlin, Mayor
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Item g.

SUBRECIPIENT AGREEMENT BETWEEN
THE CITY OF URBANA AND FIRSTFOLLOWERS
FOR URBANA COMMUNITY PEACEHUB

This Subrecipient Agreement (“Agreement”) is entered as of [DATE], by and between FirstFollowers,
with an address of P. O. Box 8923, Urbana, IL. 61826, and the City of Urbana, Illinois (“City”), with
an address of 400 S. Vine Street, Urbana, IL. 61801, collectively “the Parties.”

WHEREAS, the City is in receipt of funds pursuant to the American Rescue Plan Act of 2021,
P.L. 117-2 (“ARPA Funds”); and

WHEREAS, the City is authorized by Section 603(c)(1)( A) of the Social Security Act and the United
States Department of Treasury Interim and Final Rule 31 CFR Part 35 to respond to the public health
emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; and

WHEREAS, FirstFollowers is a 501(c)3 Non-Profit Organization providing reentry services to
individuals involved in the criminal justice system; and

WHEREAS, the Parties desire to enter into this Agreement to recognize the roles and responsibilities
for each Party in establishing a Community Peace Hub.

NOW, THEREFORE, the Parties agree as follows:

1. Purpose and Scope. The Parties intend for this Agreement to provide the foundation and
structure for Urbana Community Peace Hub costs through the following understanding:

a. Urbana Community Peace Hub: FirstFollowers will use the allocated ARPA Funds
to establish the first community peace hub in Champaign County. To be located near
downtown Urbana, the hub will build off of FirstFollowers’ seven years of operating
a wide range of programs targeted at people returning home from prison in Champaign
County, as well as emerging adults aged 18-24 who have had some involvement with
the criminal justice system.

b. Project Scope: FirstFollowers shall perform the Scope of Services as defined in
Attachment A.

c. Funding: The City will transfer ARPA Funds to FirstFollowers in an amount up to
$79,200 in support of this Scope of Services beginning in City fiscal year 2023, according
to the projected budget in Attachment A. The transfer of funds shall be made in the
form of quarterly reimbursements, unless otherwise noted. In order for funds to be
released, FirstFollowers must submit a Risk Assessment Form as provided by the City
alongside this signed contract. Each release of funds must be preceded by
FirstFollowers’s submission of a quarterly Reporting Form, along with any required
documentation, as provided by the City. The Risk Assessment Form and Reporting
Form shall be made available by the City to FirstFollowers in a fillable format.
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2. Roles and Responsibilities of FirstFollowers.

a.

FirstFollowers agrees to cooperate with meetings conducted by Urbana City Council
members and/or City staff, as requested, to review programs in progress.

FirstFollowers shall adhere to the ARPA Funds fiscal, accounting, and audit
procedures that conform to Generally Accepted Accounting Principles (GAAP) and
the requirements of Federal Uniform Guidance (2 CFR Part 200).

FirstFollowers shall be required to repay the City in the amount of ARPA Funds that
are not spent in accordance with the regulations and requirements specified in Federal
regulations and this Agreement.

FirstFollowers shall submit reporting information to the City as required by the
Department of Treasury, upon request of the City. Information will include, but is not
limited to: quarterly updates on program details, program timeline and status, program
impact, and expenditure information and status. Additional reporting that may be
required as applicable to Urbana Community Peace Hub may also include: ARPA
Funds spent and obligated (along with documentation of expenses), project status,
number of individuals and households served, and Impacted or Disproportionately
Impacted Populations served by the project (as defined by the Coronavirus State and
Local Fiscal Recovery Funds Final Rule). Reporting requirements will be specified by
the City.

FirstFollowers shall provide to the City, upon reasonable notice, access to and the right
to examine such books and records of FirstFollowers and will make such reports to
the City as the City may reasonably require so that the City may determine whether
there has been compliance with this Agreement and the Federal regulations and
requirements for the expenditure of ARPA Funds. All reports and records related to the
project must be maintained for the required period of time, according to applicable
Federal and State laws, rules, or regulations (typically 5 years). If any litigation, claim,
negotiation, audit, monitoring, inspection, or other action has been started before the
expiration of the required record retention period, records must be retained until
completion of the action and resolution of all issues that arise from it, or until the end
of the required period, whichever is later.

No person shall be excluded from participation in programs the City is funding, be
denied the benefits of such program, or be subjected to discrimination under any
program or activity funded in whole or in part with the funds provided under this
Agreement on the ground of race, ethnicity, color, national origin, sex, sexual
orientation, gender identity or expression, religion, disability, or on any other ground
upon which such discrimination is prohibited by law. FirstFollowers understands that
Executive Order 13985, Advancing Racial Equity and Support for Underserved
Communities Through the Federal Government, applies to the use of ARPA Funds.

FirstFollowers shall comply with all applicable Federal, State or local statutes,
ordinances, and regulations.
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h. FirstFollowers shall not use any of these ARPA Funds for lobbying purposes. ARPA

Funds shall not be used to influence an officer or employee of any agency, including
the City, in connection with any Federal, State, or local contract, grant, loan, or
cooperative agreement. If it is determined by the City that any expenditure made with
the ARPA Funds provided under this Agreement is prohibited by law, FirstFollowers
shall reimburse the City any amount that is determined to have been spent in violation
of the law.

FirstFollowers shall enforce all applicable terms and requirements of this Agreement
with any subgrantees or partners of this program and is liable for all subgrantee and
partner activity related to this the expenditure of ARPA Funds and this Agreement.

FirstFollowers shall establish safeguards to prohibit employees from using positions
for a purpose that is or gives the appearance of being motivated by a desire for private
gain for themselves or others, particularly those with whom they have family,
business, or other ties.

3. Urbana Community Peace Hub.

a.

Services: FirstFollowers shall undertake activities toward Urbana Community Peace
Hub under the following requirements:
I.  FirstFollowers shall undertake costs in accordance with the proposed budget
and details provided in Attachment A.
ii. Urbana Community Peace Hub shall start on project start date provided in
Attachment A.
iii. Urbana Community Peace Hub shall comply with all additional terms and
conditions provided in Attachment A.
iv. FirstFollowers shall work towards and report on all Key Obyectives and Measurable
Outeomes provided in Attachment A.

b. Governance: The Urbana Community Peace Hub activities shall be overseen by the

Executive Director, Marlon Mitchell and include the following responsibilities:

i.  Duly adopt ot pass as an official act a resolution, motion, ot similar action
authorizing execution of this Agreement, including all understandings and
assurances contained herein, and direct and designate the authorized
representative of FirstFollowers to act in connection with this Agreement and
to provide such additional information as may be required.

Il. Review reports and program adherence.

Iii. Review significant changes in programs and discuss with the City ptior to
request for approval and implementation.

4. Roles and Responsibilities of the City.

a.

The City shall provide ARPA Funds to FirstFollowers in the amount up to $79,200, in
the form of quarterly reimbursements, available beginning in 2023. Funds shall be
made available in a reasonable period of time after required reports, forms, and receipts
are submitted and reviewed by the City.

b. The City shall provide oversight as described in this Agreement for the purpose of

3
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Item g.

ensuring that ARPA Funds are spent in compliance with Federal law, and in
compliance with the intended purpose and outcomes of the funds and project as set
forth in this Agreement.

c. The City is not responsible in any way for the operations of FirstFollowers.

5. Primary Contacts.
a. 'The City has contracted with the Champaign County Regional Planning Commission
(RPC), who shall supervise and monitor compliance with ARPA reports and
regulations. The RPC shall also serve as the City’s primary contact with
FirstFollowers unless the City directs otherwise in writing.
Name: J.D. McClanahan
Title: Planner II, Champaign County Regional Planning Commission
Telephone: 217-328-3313, ext. 196
Email: jmcclanahan@ccrpc.org

b. The following individual shall serve as the Subrecipient’s primary contact with the City
unless that individual directs otherwise in writing:
Name: Marlon Mitchell
Title: Executive Director
Telephone: 217-607-3311
Email: firstfollowerscu@gmail.com

6. Term. This Agreement shall commence upon its execution between the Parties and shall
remain in effect until December 31, 2026. Upon the expiration of this Agreement, or earlier
termination as provided in Paragraph 8, FirstFollowers shall maintain all records and documents
related to this Agreement for such period as may be required by ARPA rules and regulations
and any other applicable federal or state law (typically 5 years).

7. Timeliness. Time is essential to the performance of this project. Funds not spent during the
anticipated period, as shown in Attachment A, due to a delay in the project, or component
thereof, inclusive of unavoidable delays, may be subject to forfeiture.

Any and all discrepancies between anticipated timeline of expenditures and actual expenses
shall be explained in submitted quartetly report materials. A variance of more than +/- 25
percent between estimated and actual eligible expenditures to date shall mandate an amended
timeline, agreed upon by both the City and FirstFollowers. Beginning with the 2™ quarterly
report in 2026, any variance greater than 5% shall mandate an amended timeline. The City
shall not provide any reimbursement until the timeline is amended. Notwithstanding anything
herein to the contrary, all expenditures and completion of the terms of this Agreement shall
be on or before December 31, 2026, and such deadline shall not be subject to amendment.

8. Termination. The Agreement may be terminated by either party upon a 30-day notice in
writing to the other Party. Upon termination, FirstFollowers shall provide to the City an
accounting of the ARPA Funds and shall remit unspent ARPA Funds to the City. Additionally,
it FirstFollowers does not spend the ARPA Funds in accordance with the Federal regulations
and requirements concerning ARPA Funds, as well as the requirements specified in this
Agreement, FirstFollowers shall be required to repay the City in the amount of ARPA Funds

4
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10.

11.

12.

13.

14.

15.

16.

that were utilized incorrectly. The requirement to repay misused funds shall remain in effect
for the entire original term, even after the early termination by either Party.

Amendments. This Agreement may be amended only by an agreement of the Parties executed
in the same manner in which this Agreement is executed.

Representations and Warranties. Both Parties represent that they are fully authorized to
enter into this Agreement. The performance and obligations of either Party will not violate or
infringe upon the rights of any third-party or violate any other agreement between the Parties,
individually, and any other person, organization, or business or any law or governmental
regulation.

Indemnity. FirstFollowers agrees to indemnify and hold harmless the City, its respective
affiliates, officers, agents, employees, and permitted successors and assigns against any and all
claims, losses, damages, liabilities, penalties, punitive damages, expenses, reasonable legal fees
and costs of any kind or amount whatsoever, which result from the negligence of or breach of
this Agreement by FirstFollowers, its respective successors and assigns that occurs in
connection with this Agreement. This includes, but is not limited to:
a. 'The loss of any monies paid to FirstFollowers.
b. Fraud, defalcation, or dishonesty on the part of any person representing, employed by,
contracted, or subtracted by FirstFollowers.
c. Any act, omission, wrongdoing, misconduct, want of care or skill, negligence, or
default on the part of FirstFollowers or any of its contractors, subcontractors,
suppliers, and laborers etc. in the execution or performance of this Agreement.

This section remains in full force and effect even after termination of the Agreement by its
natural termination or the early termination by either Party. In the event that any actions, suit,
or proceeding is brought against the City upon any liability arising out of the Agreement, or
any other matter indemnified against, the City at once shall give notice in writing thereof to
FirstFollowers by registered or certified mail. Upon receipt of such notice, FirstFollowers, at
its own expense, shall defend against such action and take all such steps as may be necessary
or proper to prevent the obtaining of a judgment against the City.

Limitation of Liability. Under no circumstances shall either Party be liable to the other Party
or any third party for any damages resulting from any part of this Agreement such as, but not
limited to, loss of revenue or anticipated profit or lost business, costs of delay or failure of
delivery that are not related to or the direct result of a Party’s negligence or breach.

Severability. In the event any provision of this Agreement is deemed invalid or
unenforceable, in whole or in part, that part shall be severed from the remainder of the
Agreement and all other provisions shall continue in full force and effect as valid and
enforceable.

Waiver. The failure by either Party to exercise any right, power, or privilege under the terms
of this Agreement will not be construed as a waiver of any subsequent or further exercise of
that right, power, or privilege or the exercise of any other right, power, or privilege.

Conflicts. In the event of an unresolvable dispute, both Parties agree to participate in a
mediation process and to split equally any costs associated with such. Any outcomes of
mediation shall be in writing and binding on the Parties.

Assignment: FirstFollowers shall not assign this Agreement, nor any part thereof, without
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the prior written approval of the City.

17. Legal and Binding Agreement. This Agreement is legal and binding between the Parties as
stated above. The Parties each represent that they have the authority to enter into this
Agreement.

18. Entire Agreement. The Parties acknowledge and agree that this Agreement represents the
entire agreement between the Parties. In the event that the Parties desire to change, add, or
otherwise modify any terms, they shall do so only by an agreement of the Parties executed in

the same manner in which this Agreement is executed.

The Parties agree to the terms and conditions set forth above as demonstrated by their signatures as
follows:

THE CITY OF URBANA FirstFollowers
Diane Wolfe Marlin, Mayor Marlon Mitchell, Executive Director
City Clerk Attest
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Attachment A

Scope of Services

Section 1. Summary

Project Summary

FirstFollowers will use the allocated ARPA funds to establish the first community peace hub in
Champaign County. To be located near downtown Urbana, the hub will build off of FirstFollowers’
seven years of operating a wide range of programs targeted at peopl