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Tonight I am going to provide a brief update on the City’s Annual Action Plan process. 

The City is currently in the process of developing the Annual Action Plan for FY 2022-2023. The Plan will be submitted to the US Department of Housing and Urban Development (HUD) for review so the City of Urbana may continue to receive Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funding.



HUD PLANNING PROCESS 

Consolidated Plan 
5 year period 

Annual Action Plan
1 Year period 
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The Annual Action Plan is a required component of the five year Consolidated Plan. The Consolidated Plan FY 2020-2024 was adopted by City Council on June 8, 2020. The Consolidated Plan outlines how the City will utilize HUD resources during the five-year period. All projects funded with CDBG or HOME funds must be consistent with the goals, strategies, and objectives included in the Consolidated Plan.

The one year annual plan outlines the activities the City and Consortium will undertake utilizing HUD funds throughout the year. The plan also explains how these activities will meet the goals, strategies, and objectives of the Consolidated Plan.



COMMUNITY NEEDS 

 35% of U.S. population live in rental housing

 Nationwide, rents increased by 17.2% between 

2021 & 2022

 Lack of affordable housing/rental stock  

 Neighborhood sidewalk/lighting improvements 
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Source: Housing Action Illinois 

Only 36 of every 100 extremely low-income renters looking to rent a home in Illinois will find one they can afford.

452,786 extremely low-income renter households live in Illinois, but only 162,869 affordable rental homes are available to them.

Of these low-income renter households, 71% are severely housing cost-burdened, spending more than half of their incomes on housing, with little left over for other basic necessities.

In order to afford a modest, two-bedroom apartment in Illinois, renters need to earn $22.11 per hour. This is Illinois’ 2021 Housing Wage, revealed in a national report co-released in Illinois by Housing Action Illinois, called Out of Reach.

For a minimum-wage worker to avoid paying more than 30% of their income for a decent two-bedroom apartment, they must work 80 hours per week (2 full-time jobs) at the current minimum wage. For someone who has a limited fixed income, such as Social Security, and lives alone, paying the rent can take just about their entire income for a one-bedroom or studio apartment.



EXPECTED RESOURCES
FY 2024-2025 

 $500,000 CDBG Funds

 $175,000 HOME Funds
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As I mentioned, the City is required to submit an annual action plan every year in order to continue receiving Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funding from HUD. 

HUD has not yet announced the funding allocation amounts for the 2022-2023 fiscal year. In FY 2021-2022, the City of Urbana’s CDBG allocation from HUD was $516,972 and the Urbana HOME Consortium allocation was $819,687.



CDBG ELIGIBLE ACTIVITIES

 Public Services 

 Housing Rehabilitation 

 Public Facility Improvements

 Minor Infrastructure Projects 

 Slum and Blight Removal 

 Lead Based Paint Activities
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CDBG provides flexible funding for housing and community-development activities. 

Public service spending is capped at 15% of the total grant award amount. Rental assistance is considered a public service and is therefore subject to the 15% cap. Examples of public services the City currently funds include youth services grants, neighborhood cleanup, transitional housing program. 



HOME 
ELIGIBLE ACTIVITIES

 Tenant Based Rental Assistance (TBRA) 

 Construction of Affordable Housing

 Special Needs Housing
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TBRA assistance may include rent subsidy, security deposit, and utility deposit. Assistance is provided in one-year increments for up to two years

TBRA is targeted toward households with an annual incomes at or below 60% Area Median Income. For a family a four, this means their income must be $54,780 or less per year. 



ACCOMPLISHMENTS 

 home repair grants 

 Housing & Homeless Innovations Grant Program

 Neighborhood Cleanup Day 

 Youth Services Grant 

2023 – 2024 
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Home rehab grants include emergency, accessibility, and senior repairs for low-income residents 
Partnership with Ameren to provide EE upgrades to income eligible residents 
NH Cleanup Day included drop off and courtesy collection for seniors/people with disabilities. Over 180 households in low-income neighborhoods serviced by this program. A Spring Neighborhood Cleanup event will take place on Saturday, May 21st. 
DPA program launched to assist low-income individuals purchase homes in Urbana 
YSG Program launched. $100,000 granted to local agencies that provide services/programming to Urbana youth. 



PUBLIC PROCESS
30-Day Public Comment Period: 

March – April 2024 
Community Needs Survey 
Focus and Interest Groups
Human Services Council
Continuum of Service Providers to the Homeless
Community Reinvestment Group
Neighborhood groups 
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Public Hearings on the FY 2022/2023 Annual Action Plan took place on September 14, 2021, January 25, 2022, and March 17, 2022. The purpose of these hearings was to gain citizen input on community needs. Staff also presented the plan at two neighborhood association meetings in November 2021, and at the Homestead Corporation quarterly meeting on March 20, 2022. 
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