
 

Town of Upper Marlboro  
REGULAR TOWN MEETING/PUBLIC HEARING  

14211 School Lane, Upper Marlboro, Maryland, 20772  

Tuesday, January 27, 2026 at 7:00 PM  

AGENDA  

 

This meeting will be conducted in person. 

Persons who are unable to attend the meeting may attend virtually via phone or the following Zoom Video 
Teleconference link: https://uppermarlboromd-

gov.zoom.us/j/88605465733?pwd=lbLHGCpRO1PvbEIE5aFV3vn6cUSMhk.11 Persons who desire to speak 
during public comment shall sign-in with the Clerk. 

 
 

REGULAR TOWN MEETING/ PUBLIC HEARINGAGENDA: 7:00 PM 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Review of Agenda 

5. Consent Agenda 

A. Meeting Minutes 

B. Financial Report 

C. Public Safety Report 

D. Public Works Report 

E. General Government Report 

6. Business 
Public comment will be taken prior to Business line items (3 minutes per item) 

A. Meeting Regulations (Discussion)  

B. RFP, Accounting Services and Cleaning Services (Council Vote) 

C. Vehicle Purchase Police Dept, Public Works, and Gen Government Quotes Attached(Council Vote) 

D. Budget Adjustment (Council Vote) 

7. Administrative Updates 

A. Council Member Reports  

8. Public Comment 
For items not necessarily on the immediate agenda (3 minutes per item) 

9. Preliminary Approval of Next Meeting Agenda 

10. Adjournment 

 

 

PUBLIC COMMENT PROCEDURES 

Your Town government appreciates citizen input. To maximize effective resolutions on resident’s issues, we 
encourage Town residents and businesses to contact us at Town Hall weekdays: 9 a.m.–5 p.m., or by written 

correspondence (or email to info@uppermarlboromd.gov). You are always welcome to schedule an 
appointment with the Mayor or a Council to discuss municipal problems and quality-of-life issues one-on-one 

and work together towards a satisfactory solution. Agendas for meetings are posted on our website and 
notices of legislative items are also posted on the Town’s social media accounts (Facebook, Twitter & 

Instagram). Our meetings are open to the public, and we ask that residents who want to comment to please 
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follow the rules that have been established by “RESOLUTION 2022-05: A RESOLUTION FOR THE 
ADOPTION OF NEW RULES OF ORDER AND REGULATIONS FOR PUBLIC MEETINGS OF THE 

COUNCIL MEMEBERS FOR THE TOWN OF UPPER MARLBORO.” Citizen Input: • Members of the public 
may speak for three (3) minutes, during Public Comment Time, at Regular Town meetings of the Council 
according to procedures established by the Members. • A sign-up sheet will be placed on the side table in 

the room for people to sign-in if they wish to speak. They will be called to speak at the podium in the order in 
which they were signed-in. If the meeting is held virtually, the public will be able to "raise their hand" or chat 

with the Town Clerk to sign up to speak. • Each speaker is limited to one presentation per agenda item 
allowing for public comment per meeting and a maximum timed limit of three (3) minutes unless another limit 
is established. • If the subject matter does not pertain to Town business the Mayor shall advise the individual 
and/or make recommendations as to how they may get the issue addressed. • Citizens speaking on agenda 
items shall restrict their comments to the subject matter listed. • Citizens speaking on non-agenda items shall 
only speak on matters pertaining to Town business or issues which the Council would have the authority to 
act upon if brought forth as an agenda item. • The Council may not act upon or discuss any issue brought 

forth as a non-agenda item; except to: Make a statement of specific factual information given in response to 
the inquiry, or a recitation of existing policy in response to the inquiry. • Proper respect, decorum, and 
conduct shall prevail at all times. Impertinent, slanderous, misleading, or personal attacks are strictly 

prohibited. Violators may be removed from the Council chambers. • No placards, banners or signs may be 
displayed in the Council chambers or Town Hall. Exhibits relating to a presentation are acceptable. • Arguing, 
intimidation or other disruptive behavior is prohibited. Discussion and/or debate are acceptable only on items 
specifically listed on the agenda, or that are municipal issues and must be complete within the three-minute 
comment period allotted to the speaker. Each individual speaker must stand, state their name and home of 

record (street name only) and approach the Council to a designated position in order to be recognized by the 
Chair of the Council, and to be heard by the recording Clerk, as well as others in attendance. Video of the 
meeting will be posted to the Town YouTube Channel within 3 business days of the meeting. All meetings 

are subject to closure in accordance with the State Open Meetings Act—House Bill 217  
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Town of  Upper  Marlboro  Pol ice  Depar tment  
 

 

14211 School Lane, Upper Marlboro, Maryland 20772   Tel: (301) 627-6905 
_____________________________________________________________________________                                                                

 

 

 

 

David A. Burse 

Chief of Police               
 

For ALL Police Calls dial 911 or the Non-Emergency number at 301-352-1200 

 

Police Reports can be obtained In-Person or By Mail for a fee of $10.00 at the Prince George’s County Police Records Division 

located at 4923 43rd Avenue, 3rd Floor Hyattsville, Maryland 20781. Phone: 301-985-3638 

 

 Monthly Town Police Department Report 

                        For the Month of December 2025 

Incidents Reported in Town: 

 Vandalism Call 4  Domestic Call 3  Suspicious Person 1 

Attempt Stolen Auto 1  Check Welfare 7  Traffic Complaint 1 

Suspicious Auto 2  Trespassing Call 4  Domestic Standby 1 

Theft Call 2   Hit & Run Call 1  Overdose Call 1 

 Vehicle Accident 3  Disorderly Call 8  Commercial Alarm 4 

 Theft from Auto 1  Family Dispute 3   

 

 

 

Total calls responded by: Upper Marlboro Police 5 & Prince George’s County Police 41 & Sheriff Dept. 1           

 

 

Chief Burse participated in the Prince George’s Chiefs Association meeting. 

 

Sgt. Dawson, Cpl. Anderson, and Pfc. Castilla conducted high visibility patrols throughout the Town. 

 

Chief Burse participated in the weekly Prince George’s County Police Crime meeting. 

 

Chief Burse participated in the Maryland Chief’s Meeting. 

 

Chief Burse and Mayor Colbert participated in the Swearin-in of Nancy Castilla, the departments newest Police Officer. 

 

Cpl. Anderson and Sgt. Butler provided a security presence at the Town Hall during the Towns Christmas Holiday Event. 

 

Chief Burse attended the Criminal Justice Coordinating Meeting with Judge Cotton. 

 

Chief Burse participated with the Prince George’s County Police Department distributing toys at the Toy’s for Tots Event. 
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Date:                 Wednesday, January 21, 2026 
 
Subject:  Public Works’ Monthly Report 
 
RE:  December 2025 
 

Public Works Related  

 PWD uploaded and approved bills for PW assigned in Bill.com. 

 Payroll processing and review. 

 PWD completed draft one of the PW Strategic Plan. 

 PWD reviewed letters to MML at the request of the PWA president. Provided feedback 

to the first draft. 

 Foreman Sheckels completed the first leadership training with the Public Utilities & 

Waterworks Management Institute. Advanced class scheduled for March. 

 PWD and staff began orientation for new hires. 

 PWD, Clerk Bush, and Chief burse reviewed cleaning companies who conducted site 

visits. 

 Foreman Sheckels and I visited multiple dealerships and tractor dealerships and 

reviewed associated quotes. 

 PWD prepared associated memos for purchase requests. 

 PWD and Crew assisted with setup, maintenance, and breakdown of the Christmas 

Town Event. 

Maintenance and Beautification 

 PWC removed weeds from TH and monument flower beds. 

 PWF submitted health dept licensure documents. Licenses received. 

 Town’s stormwater management property between Spring Branch Dr and Trinity 

Cemetery survey began. Stakeout completed late December. 

 PWC completed Leaf collection on Town owned properties. 

 PWC completed a cleanup of the PW yard and bay. 

 PWC fixed / repaired anchors in Christmas decorations after multiple wind events. 

 Trucks cleaned after 1st snow event of the season. Equipment removed. 

 PWC removed and broke down all Christmas decorations and moved them to 

storage. 

Street and Sidewalk / Mead & Hunt Update 

 Trucks were outfitted ahead of first snow event of the season. 

 PWC pre-treated all Town roads and sidewalks ahead of snow event 1.  

 PWC performed storm drain checks and clearing of leaves and debris ahead of storms. 

 PWC conducted routine litter patrols around Town. 

 Plow mount for stand on mower was installed to assist the Snowrator with snow 

removal on Town owned sidewalks. Currently waiting for snow tires. 
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Refuse Accumulations 

 There were no dump truck rentals for the month. 

 Bulk day refuse totals for items to landfill were  tons. 

 Yard waste totals for items to MES were 5.24 tons. 

 

Sincerely, 

Darnell F. Bond / Director of Public Works 
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 RESOLUTION 2026-05 Page 1 of 17 

A RESOLUTION 
OF THE COUNCIL OF THE TOWN OF UPPER MARLBORO 

ADOPTING NEW RULES OF ORDER AND REGULATIONS FOR 
PUBLIC MEETINGS 

 
WHEREAS, the Council of the Town of Upper Marlboro (the "Council") must meet as 

required by the Charter of the Town of Upper Marlboro (“Town Charter”), § 82-6 "Meetings 

of the Council," and at such other times as may be required in the Town Charter and Town Code; 

and 

 

WHEREAS, when the Council meets, it is required to comply with Md. Annotated Code, 

General Provisions, Title 3 "Open Meetings Act," Subtitle 3 "Open Meetings Requirements," and  

Town Charter, § 82-6 (Meetings of the Council), Town Charter, § 82-8 (Quorum) and Town 

Charter, § 82-9 (Procedure of Council), as well as other applicable provisions of the Town Charter 

and Town Code; and 

 

WHEREAS, pursuant to Town Charter, § 82-9, the Council shall determine its own rules 

of order of business, which rules must comply with State law, the Town Charter and 

Town Code; and 

 
WHEREAS, pursuant to this authority ,  the Council desires to repeal the rules 

for the conduct of its meetings as adopted in Resolution No. 2022-05 and to adopt the rules and 
order of business set forth herein. 

 

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Upper 
Marlboro hereby approves and adopts the following rules and order of business for the conduct 
of its meetings: 

 

ARTICLE 1. AUTHORITY, APPLICABILITY, & AMENDMENT 

 

1.1  Authority. 

 

Section 82-9 of the Town Charter of the Town of Upper Marlboro, Maryland, grants the  

Council of the Town of Upper Marlboro (the “Council”) the right to determine its 

own rules of procedure and order of business. , and the following These rules are 

enumerated under and by adopted pursuant to this authority of said provision. 

 

1.2 Applicability; Robert's Rules. 

 

The rules of procedure adopted by the  Council are applicable to Town  of Commissioners 

Council meetings. Should these rules be silent on or inapplicable to a matter of 

procedure, then the latest edition of Robert's Rules shall control the matter if addressed 

therein. 
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1.3 Amendment. 

 

These rules may be amended, or new rules adopted, by a majority vote of the members of 

the  Council present. 

 

1.4 Recession and Suspension of Rules. 

 

These rules and of procedures may be suspended by a majority vote of the members of the  

Council  present. 

 

ARTICLE 2. GENERAL RULES OF PROCEDURES & POLICES 

 

2.1  Meetings. 

 

A. A meeting occurs when a quorum of the Council convenes to consider or transact public 

business. However, no ordinance shall be approved, nor any other action taken without the 

favorable vote of a majority of the whole number of members elected to the Council. 

 

B.  All meetings of the Council shall be governed by the Maryland Open Meetings Act (Md. 

Code Ann., General Provisions, Title 3) and shall ordinarily be open to the public.  The Act 

provides that the public has the right to attend and observe open meetings of the Council, but 

not the right to speak unless the Town Charter or meeting rules provide otherwise.  Town 

Charter § 82-6 provides that the residents of the town shall have a reasonable opportunity to be 

heard at any regular meeting.   Notices of Council meetings shall be posted as provided under 

the Maryland Open Meetings Act. Nothing in this section precludes the Council from meeting 

in closed session as authorized in the Maryland Open Meetings Act. A closed session under the 

Maryland Open Meetings Act is sometimes referred to as an executive session. The information 

required in 3-306 of the Open Meetings Act as to notice to the public of the time, vote, persons 

present and topics discussed shall be appended to the minutes of the next public meeting. 

 

C. The Council shall meet in accordance with the provisions of Town Charter, § 82-6 

“Meetings of the Council.” The monthly meeting required by the Town Charter, § 82-6 shall 

be on the fourth Tuesday of each month, unless the fourth Tuesday is a holiday or there is 

another conflict that prevents a quorum of the Council from meeting on the fourth Tuesday, in 

which case Council shall reschedule the meeting for a date on which a quorum of the Council 

can attend. 

 

D.  Work sessions. A work session of the Council is a public meeting for the in-depth review, 

study, and discussion of Town business, policies, or issues that may come before the Council, 
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allowing council members to ask questions, obtain staff presentations, and prepare for official 

decisions. Although work sessions are generally open meetings that the public may attend and 

observe, participation of the public at a work session is at the discretion of the Council.  The 

Council may call and hold work sessions as it deems necessary.  The formal adoption or passage 

of ordinances, resolutions, charter amendments, annexation resolutions, budget amendments, 

should not be done at a work session, unless the Rules are suspended for such purpose. Notice 

that formal action may occur at a work session should be noted on the agenda for the meeting. 

In lieu of scheduling a separate work session to discuss an issue, the issue may be placed under 

new business on an agenda for a regular monthly meeting. 

 

E.  Special meetings.  Should an item of Town business require action before the next monthly 

meeting of the Council, the Council may call a special meeting. A special meeting may be 

called at the request of the Mayor or a majority of the members of Council. The Town shall 

provide at least three days’ advance notice of a special meeting. 

 

F.  Emergency meetings are a type of special meeting. In the case of urgent public necessity or 

unexpected circumstances that require immediate consideration, the Council may call an 

emergency meeting as set forth hereinabove. The reason for the emergency meeting shall be 

included in the notice of the meeting. An emergency meeting may be called upon giving a 

minimum of two hours’ advance notice of the meeting to each councilmember, by posting 

notice thereof on the Town website and at Town Hall and providing a copy of the notice to the 

media who regularly cover Town meetings and events, if any. Notwithstanding any other 

provision of these Rules, the Council may take appropriate action, including introducing and 

adopting an emergency ordinance, at an emergency meeting. 

 

G. Closed Sessions. The Council may close a meeting to the public in accordance with the 

provisions of the Maryland Open Meetings Act,  § 3-305 “Closed Session.” Notice of Closed 

Sessions shall be given as required by law. Additionally,  the Council may meet in closed 

session to perform an administrative function such as  to discuss the implementation of existing 

law, policy or  pre-decisional administrative matters, and may not delve into policy or 

legislative or administrative rule making. 

 

2.2 Recessed Meetings. 

A meeting that is recessed shall be recessed to a date, time and location approved by 

motion of the Council. 
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2.3 Informational Meetings. 

The Council may hold informational meetings to present information to, and obtain feedback 

from, residents of the Town. The Council will determine the rules governing presentations at 

such meetings.  

 

2.4 Public Hearings. 

This section is only used when a statutorily required public hearing is part of the order of 

business. The Presiding Officer, as that term is defined hereinafter, shall open the public 

hearing and request staff comments. The Presiding Officer shall then receive public input in 

the following order: proponents, then opponents. While the public hearing is open, the 

Council Members may ask questions of the speakers. Those speaking at a public hearing are 

required to follow the rules established herein for citizen comments. Upon conclusion of 

public comments and determining that Council members do not any further questions, the 

Presiding Officer may close the public hearing. The Council then may deliberate or take 

action on the matter at hand upon the closing of the public hearing. 

 

2.5 Roll Call and Attendance  

A. Before the Council proceeds with the business before it, the Town Clerk shall conduct a 

roll-call and declare whether there is a quorum present. The Town Clerk shall note the 

members present for the minutes. The late arrival of members shall be entered into the 

minutes. 

B. Except when participating by telephone or video conference (with cameras on), members 

must be physically present at Council meetings. Proxy or absentee voting is not permitted. 

Participation by telephone or video conference is permitted provided the option to do so is 

properly advertised in the notice of the meeting. 

 

2.6 Quorum. 
 

A. A  quorum of the Council shall be required to conduct business, but a lesser number may 

adjourn from time to time and compel the attendance of absent members in such manner and 

under such penalties as may be prescribed by Town legislation. 

B. Unless otherwise required by law or the Town Charter or Code, the affirmative vote of a 

majority of the members elected to the Council shall be necessary to adopt any ordinance, or 

approve any other action taken except that a vote to adjourn, or decide a procedural matter, 

or regarding the attendance of absent members, may be adopted by a majority of the members 

present. 

C.If a meeting is conducted virtually or is an in-person meeting at which virtual attendance is 

permitted,  a quorum of the Council shall be maintained at all times. Those who participate in a 

Council meeting virtually,  shall have their video on with their faces visible to the public at all times. 
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2.7 Loss of a Quorum. 
 

A.Once a meeting has been properly convened with the presence of a quorum and the number 

of persons necessary to constitute a quorum is no longer present, the  Presiding Officer, as 

defined in Sec. 2.14, shall declare the meeting recessed until a quorum is reestablished. All 

Council members have a duty to attend all meetings of the Council unless there is good cause 

to be absent. 

B.Upon re-establishment of the quorum, the Council shall resume consideration of the matter 

before it at the time of the recess 

C.If, in the opinion of the  Presiding Officer, as defined in Sec. 2.14, a quorum cannot be 

obtained within a reasonable period of time; the  Presiding Officer shall declare the meeting 

adjourned until the next scheduled meeting. 

D.At that next meeting, after taking up the usual preliminary matters, the Council shall resume 

its consideration of the matter that was before it when it previously adjourned. This shall not 

prevent any Council member from moving to table (ie. to temporarily set aside a pending 

motion to deal with something more urgent, without setting a specific time to return to it), defer 

(a more general term for delaying a decision, often used to mean putting off a decision until a 

condition is met), postpone (to delay a vote on an item until a specific future time or meeting, 

usually to allow for more information gathering)1, or make any other appropriate motion with 

respect to any pending matter. 

 

 

 

                                                      

1 Summary of Key Differences 

Feature  Table (Lay on Table) Postpone (to a Time) Defer 

Goal Immediate, urgent switch Intentional delay for review Delay until condition met 

When to return? No specific time set Specific time/meeting Future time/condition 

Debatable? No Yes Yes 

Return Method Needs "Take from Table" Automatic (Unfinished Biz) Often needs new agenda item 

Primary Use Emergency/Urgency Preparation/Information Delay for further study 
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 2.8 Conflict of Interest. 
 

A.  A Council Member prevented from voting by a conflict of interest shall file a conflict-of 

interest statement with the Town Clerk as soon as possible after the posting of an agenda 

that contains a conflict, unless a prior conflict of interest statement has already been filed 

with the Town Clerk. 

B.  A Council Member prevented from voting by a conflict shall step down from the dais 

and take a seat in the audience, shall not vote on the matter, shall not participate in 

discussions regarding the matter or attempt to influence the Council's deliberation of the 

matter in any way, and shall not attend Closed Sessions regarding the matter. Definitions 

and examples of conflicts or potential conflicts of interest may be found in Town Code, 

Chapter 2 “Administration,” Article III “Officers and Employees,” Division 2 “Public 

Ethics” , as amended. 

 

2.9 Presiding Officer. 

 

The Mayor shall serve as the Presiding Officer for all meetings of the Council. In the absence 

of the Mayor, the Vice-Mayor shall serve as the Presiding Officer. In the absence of the Vice-

Mayor, the clerk to the Council shall call the meeting to order if a quorum of the Council is 

present and the first order of business shall be for the Council to elect by majority vote, a 

temporary Presiding Officer from the members seated and in attendance. The temporary 

Presiding Officer shall serve in such capacity until the meeting is adjourned. 

 

2.10 Place of Meeting. 

All meetings of the Council, unless otherwise determined, shall be held at the Town of Upper 

Marlboro Town Hall,  in the meeting/conference room. In addition to the customary forms of 

notification,  notice of a change in the meeting place shall be prominently posted on the doors 

of Town Hall . 

 

2.11 Notice of the Meeting. 

Written notice of all public meetings of the Council shall be posted  at Town Hall, and posted 

on the Town's website and social media outlets, if any. The notice shall show the date, time, 

place and topic(s) of such meetings and shall include a proposed agenda if one is available 

at the time the notice is posted, and, if applicable, a notice that portions of the meeting may 

be closed. 

 

2.12 Conduct of Meetings. 

 

Council Members shall be recognized by the Presiding Officer before speaking. At each 

regular Town meeting, councilmembers will be granted five minutes to address each business 
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item with comments or questions. Councilmembers may yield to another councilmember or 

reserve any unused time which will otherwise expire once the next business item is 

introduced. Other people at the meeting of the Council may speak when called upon or 

invited to do so by the Presiding Officer. 

 

2.13 Dissents and Protests. 

 

Every Council Member shall have the right to express dissent from or protest against any 

ordinance, resolution, or act of the Council and have the reason therefore entered into the 

minutes. Such dissent or protest may be filed in writing, if couched in respectful language, 

and presented to the Clerk no later than the next regular meeting following the date of 

passage of the ordinance or other legislation. 

 

2.14 Courtesy, Decorum, Conduct and Order. 

 

These rules of order are meant to promote an atmosphere of courtesy and decorum 

appropriate for the efficient discussion of business. It is the responsibility of the 

Presiding Officer, as hereinafter defined, and members of the Council to maintain an 

atmosphere of courtesy and decorum. The Presiding Officer should always ensure that debate 

and discussion focus on the item and the policy in question. In order to assist in the creation 

and maintenance of that atmosphere the following rules shall govern all meetings. 

 

A. Before a Council member, staff member or an audience member may speak, they must first 

be recognized by the Presiding Officer. Upon recognition, the person requesting to speak shall 

hold the floor, shall state their name and address and shall make their point clearly and 

succinctly. Public comments will be limited to three (3) minutes or as determined by the 

Presiding Officer. The Presiding Officer may bar people making inappropriate, disrespectful 

and/or, personal attacks, overly redundant, misleading, or slanderous remarks  from further 

comments before the Council during the meeting. Audience members who wish to speak 

during a meeting must first sign up on the sign-in sheet and submit it to the Town Clerk. The 

Presiding Officer has the right to cut a speaker off if the discussion becomes too personal, too 

loud, too crude, inappropriate, disrespectful, redundant, misleading, or slanderous. The 

Maryland Open Meetings Act allows for the Presiding Officer or public body to remove an 

individual from a meeting if the Presiding Officer determines the behavior of the individual is 

disrupting an open session. 

 

B.If a person fails to request to speak before speaking, the Mayor shall rule them "out of order" 

and remind them that they do not have the floor. While the Council is in session, all members 

must preserve order and decorum. A person shall neither, by conversation or otherwise, delay 

or interrupt the proceedings or the peace of any Council meeting, whether a Regular meeting, 
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Special meeting or a work session, nor disturb any other person while speaking or refuse to 

obey the orders of the Presiding Officer. Members of the Council should not leave their seats 

during a meeting without first making a motion to recess. 

 

C. Every person desiring to speak at a Council meeting shall address the entire body and 

hall, not single out a member of the Council, the audience, or a staff member, and shall 

confine their comments to the items on the agenda, avoiding all personal attacks and 

indecorous language. 
 

 D. If a council member believes the discussion has strayed from the agenda, the 

councilmember may make a motion to return to the agenda (“call for orders of the day”). 

The motion does not require a vote. If the Presiding Officer discovers that the discussion 

has strayed from the agenda, he or she shall simply return to the business of the day. 

 

E. A member indulging in any language or conduct unbecoming a Council Member shall be 

called to order by the Presiding Officer and, in such case; the offending member shall lose 

the floor and shall not proceed without the approval of a majority of the members present. 

The Council may, by majority vote, expel a member from a meeting for disorderly conduct 

or violation of Council rules. A member of the staff or the public can likewise be expelled 

by order of the Presiding Officer subject to review by the Council. The Presiding Officer 

may be expelled if a motion is made by a Council Member and approved unanimously by 

the Council. The  presiding officer to continue the meeting shall be determined in accordance 

with Section 2.14 above. 

 

F. Members shall not raise any personnel matters, especially those pertaining to alleged 

improper performance or conduct of any Town employee(s) or Council appointee(s), at a 

public open meeting. Any concerns about conduct or performance of any Town employee(s) 

or appointee(s) shall be brought to the attention of the Town Manager. Concerns about the 

conduct or performance of the Town Manager shall be brought to the attention of the Mayor. 

 

G. Demonstration or Disorder Amongst Bystanders - If any confusion, demonstration or 

disorder arises during a Council meeting, the Presiding Officer may, upon his or her 

initiative or upon the request of any member, enforce order. The offending person(s) may be 

ejected from the meeting. If any member of the Council shall object to the ruling of the 

Presiding Officer, such member shall have the right to appeal to the body. 

 

H. Members of Staff - The Town Manager and Town Clerk shall have the right to take part 

in the discussion of all matters coming before the Council, and other members of staff shall 

be entitled to take part in discussions of the Council relating to their respective offices. 
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I. Members of the public may speak for three (3) minutes, during Public Comment 

Period, at Regular Town meetings of the Council according to procedures established by 

the herein. 

 

l . A sign-up sheet will be placed on the side table in the room for people 

to sign-in if they wish to speak. They will be called to speak at the 

podium in the order in which they are signed-in. If the meeting is held 

virtually, the public will be able to "raise their hand" or chat with the 

Town Clerk to sign up to speak. 

2. Each speaker is limited to one presentation per agenda item allowing for 

public comment per meeting and a maximum timed limit of three (3) 

minutes unless another limit is established. 

3. If the subject matter does not pertain to Town business, the Presiding 

Officer shall so advise the individual and/or make a recommendation as 

to how  the issue may be addressed. 

4. Citizens speaking on agenda items shall restrict their comments to the 

subject matter listed. 

5. Citizens speaking on non-agenda items shall only speak on matters 

pertaining to Town business or issues which the Council would have the 

authority to act upon if brought forth as an agenda item. 

6. The Council may not act upon or discuss any issue brought forth as a 

non-agenda item; except to: Make a statement of specific factual 

information given in response to the inquiry, or a recitation of existing 

policy in response to the inquiry. 

7. Proper respect, decorum, and conduct shall prevail at all times. 

Impertinent, slanderous, misleading, or personal attacks are strictly 

prohibited and violators may be removed from the meeting. 

8. No placards, banners or signs may be displayed at Council meetings or 

Town Hall. Exhibits relating to a presentation are acceptable. 

9. Arguing, intimidation or other disruptive behavior is prohibited. 

 

2.15 Council May Discipline its Own Members. 

A. In the event a Council member violates a provision of the Town Charter, the Town Code, 

these rules or any other law or regulation of the Town or acts in a manner that causes 

embarrassment or disgrace to the Town of Upper Marlboro, the Town Council by 

majority vote of its members may discipline the offending member. 

B. Such action may only take place after an executive session is held to discuss the offense. 

The offending member shall be present at the executive session to answer any questions 

asked by members of the Council or make other statements as he or she may desire to 
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make in his or her defense. If the offending member refuses to attend the executive 

session, the remaining members of the body may proceed in his or her absence. 

C. The outcome of the executive session may be as follows and shall be made publicly in 

open session in accordance with the Maryland Open Meetings Act: 

l . No Action. The Council chooses to take no action. 

2. Private Censure — The Council may choose to privately censure the offending 

member, leaving their individual or collective comments to the offending member 

left in the confines of the closed session. 

3. Public Censure —The Council may choose to publicly censure the offending 

member through a written or oral resolution passed by majority vote and entered 

into the public record. The public censure may include a separate written letter of 

censure that will be a public record and placed in the member's personnel record 

along with any formal resolution. 

D. Town elected officials alleged or found to be in violation of the Town's Public Ethics 

Ordinance may, in addition to or in lieu of receiving a censure under these rules, be 

further subject to the enforcement procedures and penalties of the ethics ordinance. 

2.16 Motions — when reduced to writing. 

Any member of the Council may call for a motion that has been made and seconded to be 

written down and read by the Town Clerk before debate. 

 

2.17 Other Procedural Motions. 

l . Motion to Adjourn — This motion, if passed, requires the Council to immediately 

adjourn to its next regularly scheduled meetings. This motion requires a simple 

majority. 

2. Motion to Recess — This motion, if passed, requires the body to immediately take 

a recess. Normally the Presiding Officer will determine the length of the recess 

which could last for a few minutes to several hours. It requires a simple majority 

vote. 

3. Motion to Table — This motion, if passed, requires discussion of the agenda item 

to be halted immediately, and the agenda item to be placed on hold. The motion 

may or may not contain a specific date and time to bring the item up again. If no 

date and time is specified, the item shall be placed on the agenda at the following 

Town Council meeting. 
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4. Motion to Remove from the Table — This motion, if passed, allows the Council 

to remove an item previously placed on hold. A vote in favor of removing an item 

from the table must be made before the body can take action on an item that was 

tabled. 

5. Withdraw a Motion — During the debate and discussion of a motion, the original 

maker of the motion on the floor, at any time, may interrupt the speaker to 

withdraw his or her motion. The motion is immediately deemed withdrawn and 

discussion on the motion shall cease. Council members are free to make the same 

motion or another motion. 

6. Motion to Postpone - 

7. Motion to Defer - 

2.18  Rules of Discussion of pending questions. 

After the previous question has been seconded and the main questions ordered, the member 

who has introduced, or the staff member who has reported on the matter under consideration, 

shall have ample time to discuss the proposition pending, at the close of which the vote shall 

be taken. 

ARTICLE 3. VOTING 

3.1 Voting Rules. 

A. When a question is put before the Council for a vote, every Council member present 

shall vote either in the affirmative or negative or abstain.  

B. Except when determined by the body to vote using another method, all voting shall be 

made by voice vote. All votes will be taken by a "roll call" by the Town Clerk and shall be 

stated as a "yea" or "nay." A record of the "yeas" and "nays" shall be entered upon the 

minutes of the proceedings of the Council. 

C. Prior to a Council vote, the Mayor shall call each Council Member's name to check with 

each one individually if  they have any comments, questions, or concerns, prior to the vote. 

 

3.2 Voting - Abstention. 
  

A. A member shall abstain from voting upon any matter on which the member is 

disqualified due to a conflict of interest or participate in any quasi-judicial action 

regarding which the member is biased. 

B. A member shall openly state an abstention due to a conflict of interest or bias. 
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C. A member who is abstaining due to a financial conflict of interest shall publicly identify 

the financial interest in detail sufficient to be understood by the public, except that 

disclosure of the exact street address of a residence is not required. 

D. As to any other conflict of interest, the member's determination may be accompanied by 

an oral or written disclosure of the conflict of interest. 

E. A member who is disqualified by a conflict of interest in any matter, in accordance with 

Sec. 2.13 hereof shall not remain on the dais during the discussion and shall not vote on 

that matter. 

 

3.3 Tie Votes in Filling Vacancy. 
 

In the case of a vacancy under Section 82-32 of the Town Charter in the office of Mayor . and 

the remaining elected members of the Board cannot agree on a successor to temporarily fill 

the office of Mayor, then the Council member who received the highest number of votes in 

the last two general elections shall become the Interim Mayor until the vacancy can be filled 

by a special election. 

ARTICLE 4. MINUTES & RECORD KEEPING 

4.1 Minutes of Meetings. 

Minutes of regular meetings, special meetings, public hearings, public meetings, and work 

sessions that have been approved by the Council at a regular meeting shall be made 

available to the Public by the Town Clerk.  Approved minutes shall also be posted on the 

Town's website. Minutes of closed sessions of the body held in accordance with 

applicable state law shall not be open to public inspection, shall be approved in closed 

session, and shall remain sealed until the body votes to disclose them. 

4.2 Record of Meetings. 

The Town Clerk or designee shall be responsible for minutes of each Regular or Special 

Meeting and Work Session of the Council and for maintaining the official record, which 

shall include all Council actions. Minutes shall include: 

A. All motions made, the name of the motion maker and second, the method and 

outcome of the votes taken, names of guests and their affiliation; and 

B. Copies of resolutions, new or revised ordinances or other actions approved by the 

Town Council. 

C. All ordinances, charter amendment resolutions, and annexation resolutions shall have their 

titles and sequential numbers read into the record. 
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ARTICLE 5. SUSPENSION & AMENDMENT OF RULES 

5.1 Suspension of Rules. 

Any provisions of these rules not governed or controlled by state law, or the Town Charter 

or ordinances may be temporarily suspended by a majority vote of all elected members of 

the Town Council and may be amended in a similar fashion if such amendment was 

introduced at the previous regular meeting of the Town Council and shall have received 

preliminary approval of the Town Council at such meeting. 

5.2 Enforcement of Rules and Procedures. 

The following provisions may be used to enforce the good order of the meeting. The action 

may be taken by the Mayor under his or her own action, or upon a motion to enforce by any 

Council member. 

A. Warning — The Mayor may order any person (Council member, staff member or 

audience member) in violation of these rules to be silent. 

B. Removal — If, after receiving a warning from the Mayor or presiding officer, the 

person continues to disturb the good order of the meeting, the Mayor or presiding 

officer may order the person to leave the meeting. If the person does not leave the 

room, the Mayor may have the individual removed by the Police. 

C. Motion to Enforce —Any Council member may move to require the Mayor to 

enforce these rules and the affirmative vote of a simple majority of the body shall 

require the Mayor to do so. A motion to enforce is an allowable interruption and is 

not debatable. Failure of the Mayor to comply will result in  a new presiding officer 

taking over the meeting (as set forth in Sec. 2.14 hereof) and directing staff to have 

the Mayor removed from the meeting. 

ARTICLE 6. THE AGENDA 

6.1 Agenda. 

A. The agenda shall outline the established order of business. 

B. The Mayor shall include on the agenda any item at the request of any member of 

the Council, provided that the member shall have furnished to the Town Clerk a 

description of the item in time for inclusion with the printed agenda within 3-5 

business days prior to the meeting. 
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C. The Friday before each regular meeting, the Town Clerk shall provide each 

member of the Council a copy of the agenda for the forthcoming meeting, together 

with copies of all ordinances, resolutions, and background material of matters to 

be considered at the meeting. 

D. Under Section 3-302(c) of the Maryland Open Meetings Act found in the General 

Provisions Article of the Maryland Code, the ability to observe does not mean that 

the public body must provide to the audience copies of the documents being 

reviewed by the members. However, the public must be given a grasp of what is 

being discussed and acted upon at the meeting. The Md. Open Meetings 

Compliance Board has advised that an oral summary or general description of the 

documents in question will ordinarily serve this purpose. 

E. Copies of the agenda shall be posted on the Town website and  at Town Hall at 

least one business day prior to each regular meeting. A reasonable number of copies 

of the agenda shall be available to the public at the Council meeting or earlier upon 

request, as available. 

F. All meeting agendas and amendments to the agenda shall be approved by the Town 

Council at the beginning of the meeting. Items on the agenda can be reordered by 

the Council during the scheduled meeting. 

G. Items of routine business that generally require no discussion by the body may be 

placed on the Consent Agenda of a Regular Meeting. Any member of the Council 

may remove an item from the Consent Agenda and place it under Action Items. 

H. Agendas for Regular Meetings and Work Sessions shall be published at least 3-5 

days prior to the meeting. Agendas for special or emergency meetings may be 

published as far in advance as reasonably practicable. 

6.2 Order of Business. 

The Town Council shall observe the following order of business at Town regular or special meetings 

subject to amendment at the subject meeting: 

 1. Call to Order 

 11. Roll Call 

 111. Pledge of Allegiance 

IV. Approval of the Agenda 

V. Approval of Minutes/Financial Reports  

VI. Staff Reports 

Vll.     Committee Reports 
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Vlll     Council member Reports  

IX.       Approval of the Consent Agenda  

Business Items 

X. Administrative Updates 

XI. Public Comment  

XII. Xll. Adjournment 

 

ARTICLE 7. WORK SESSION POLICIES & PROCEDURES 

7.1 Agenda. 

Only a limited number of matters shall be considered by the Council during a work 

session, and sufficient time for consideration of such matters shall be provided. An 

abbreviated agenda order shall be used for all work session agendas. 

7.2 Documents and Exhibits to be Presented. 

When possible, staff shall make available to the Council all documents, proposed 

legislation, policies, contracts, exhibits, maps, plans, architectural drawings, 

specifications, correspondence or other similar documents  no later than the close of 

business on the fourth day prior to the meeting. 

 

7.3 Technical or Legal Questions 

 

All questions of a technical or legal nature, which require a detailed explanation for 

understanding, may be considered in a work session. The Council Members may, through 

the Mayor, request the attendance of such staff members, the Town Attorney or outside 

experts as may be required to answer such questions. A work session or portion thereof, 

like any other public meeting, may be closed to confer with legal counsel, staff or other 

experts as permitted by the Maryland Open Meetings Act. 

7.4 Voting 

Voting in a Work Session shall not be permitted except in the case that: 

A. The matter is on a topic considered "Old Business" 

B. The voting on the matter is necessary due to a deadline before the next regular 

meeting. 

C. The matter does not concern the completion of a contract 

D. The matter does not concern an expense greater than $5,000 

E. The fact of the vote must be advertised for as long as practical and for a minimum 

of 24 hours in advance of the Work Session. 
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F. The matter will be moved to the first order of business on the Agenda. G. Public 

Comment must be allowed in accordance with Section 2.9 (J). 

7.5 Audience Comments or Questions. 

Audience comments or questions will not be considered at a work session. Unless permitted 

by the presiding officer or unless the Council will be voting on an issue in compliance with 

section 7.__ above. 

ARTICLE 8. GENERAL COUNCIL MEMBER REQUESTS 

8.1 Council Member Requests. 

Council Member requests that deal with policy issues and Council Member requests that 

may be construed as direction or orders to staff shall be directed to the Town Manager or 

their designee, except for general inquiries or questions involving constituent services, in 

which case the Council Members may go to the Department Head.. 

8.2 Council Member Requests for Funding. 

Council Member requests requiring funding must go through the Mayor and the Town 

Manager. The Mayor and  Town Manager shall respond in a timely manner. 

8.3 Use of Staff Resources. 

A request for use of staff time, other than standard requests for information from department 

heads, by a Council Member must be made through the Town Manager unless already 

approved by the Council. 

ARTICLE 9. PUBLIC STATEMENTS BY  COUNCIL MEMBERS 

9.1 Representation or position by the Council or the Mayor. 

When the individual Council members give a public statement in their elected capacity on 

an issue affecting the Town, the Council member shall first identify the adopted position 

of the Town Council  with respect to that subject, if any. Thereafter, the elected official 

may provide a statement of personal opinion or comment (including a minority or 

opposing viewpoint), provided the Council member expressly acknowledges that such 

statements do not represent the position of the Town.  

Attest :                                                                         THE COUNCIL OF THE  TOWN OF 

       MARLBORO, MARYLAND 

____________________                                            ____________________ _ 

Telaya Bush, Town Clerk    Charles Colbert, Mayor 
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The Town of Upper Marlboro 

 

RESOLUTION: 2026 - 03 

SESSION:    Special Town Meeting   

DATED:    January 27, 2026 

 

 

A RESOLUTION OF THE TOWN COUNCIL FOR THE TOWN OF UPPER MARLBORO TO 

APPROVE AN ACCOUNTING AGREEMENT WITH IJAZ GROUP FOR ACCOUNTING 

SERVICES  AND TO AUTHORIZE THE EXECUTION OF THE AGREEMENT 

 

WHEREAS, the Town of Upper Marlboro Public Works Department obtained a RFP Response 

(RFP #UM-02) from IJAZ Group (Ijaz) in the amount of $30,000.00 annually, billed $2500.00 

monthly,  for accounting services (“Quote”), which is attached hereto as Exhibit A; and 

 

WHEREAS, Town of Upper Marlboro Ordinance 2022-06 (Purchasing and Contracts), 

Section 3.A states that expenditures for supplies, materials, equipment, construction of public 

improvements or contractual services involving more than Ten Thousand Dollars ($10,000.00) shall 

be made by the Council, provided the amount of the procurement is appropriated within the approved 

budget; and 

 

WHEREAS, the Town Council  hereby finds that (1) the Quote is for an amount greater than 

Ten Thousand Dollars ($10,000.00), (2) sufficient funds have been appropriated in the current fiscal 

year budget to execute a contract with Ijaz Group in the amount of the Quote and that sufficient funds 

are proposed to be appropriated for Fiscal Year 2026, and (3) the Quote is for a two year term;  and 

 

WHEREAS, the Town Council, therefore, must approve a contract with Ijaz for the amount 

of the Quote pursuant to Ordinance 2022-06.  The Town Council for the Town of Upper Marlboro 

desires to approve an agreement with Ijaz.   
 

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of The Town of Upper 

Marlboro, the Accounting Agreement is hereby approved, accepting the price set forth in the Quote, 

and authorizing the Town Manager to execute an accounting agreement with Ijaz in the amount of 

$30,000.00. and to execute other relevant contract documents required to effectuate the purpose of this 

Resolution. 
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PASSED by the Town Council of the Town of Upper Marlboro, Maryland at a Town Meeting 

on this 27th day of January 2026.  

 

 

Attest:                                                            THE TOWN COUNCIL OF THE 

TOWN OF UPPER MARLBORO, 

MARYLAND 

 

 

_________________________________ 

Charles Colbert, Mayor 

 

                                                                              

      

        

       

Telaya Bush, Town Clerk                      

             

       

 

 

Attachment A: Ijaz Group - Dated 11-12-25 
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The Town of Upper Marlboro 

 

RESOLUTION: 2026 - 04 

SESSION:    Special Town Meeting   

DATED:    January 27, 2026 

 

 

A RESOLUTION OF THE TOWN COUNCIL FOR THE TOWN OF UPPER MARLBORO TO 

APPROVE A CLEANING AGREEMENT WITH EMACULATE CLEANING SERVICE FOR  

TOWN FACILITIES  AND TO AUTHORIZE THE EXECUTION OF THE AGREEMENT 

 

WHEREAS, the Town of Upper Marlboro Public Works Department obtained a RFP Response 

(RFP #UM-001) from Emaculate Cleaning Service (“Emaculate”) in the amount of $14,525.00 

annually, billed $1131.25 monthly, for two (2) days per week cleaning service at town facilities at 

14211 School Lane, 5335 Judges Dr., and 6409 Crain Hwy. Upper Marlboro, Maryland (“Quote”), 

which is attached hereto as Exhibit A; and 

 

WHEREAS, Town of Upper Marlboro Ordinance 2022-06 (Purchasing and Contracts), 

Section 3.A states that expenditures for supplies, materials, equipment, construction of public 

improvements, or contractual services involving more than Ten Thousand Dollars ($10,000.00) shall 

be made by the Council, provided the amount of the procurement is appropriated within the approved 

budget; and 

 

WHEREAS, the Town Council  hereby finds that (1) the Quote is for an amount greater than 

Ten Thousand Dollars ($10,000.00), (2) sufficient funds have been appropriated in the current fiscal 

year budget to execute a contract with Emaculate in the amount of the Quote and that sufficient funds 

are proposed to be appropriated for Fiscal Year 2026, and (3) the Quote is for a two year term;  and 

 

WHEREAS, the Town Council, therefore, must approve a contract with Emaculate for the 

amount of the Quote pursuant to Ordinance 2022-06.  The Town Council for the Town of Upper 

Marlboro desires to approve an agreement with Emaculate.  
 

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of The Town of Upper 

Marlboro that the Cleaning Agreement is hereby approved, accepting the price set forth in the Quote, 

and authorizing the Town Manager to execute a maintenance agreement with Emaculate in the amount 

of $14,525.00 and to execute other relevant contract documents required to effectuate the purpose of 

this Resolution. 
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PASSED by the Town Council of the Town of Upper Marlboro, Maryland at a Town Meeting 

on this 27th day of January 2026.  

 

 

Attest:                                                           THE TOWN COUNCIL OF THE TOWN 

OF UPPER MARLBORO, MARYLAND 

 

 

_________________________________ 

Charles Colbert, Mayor 

 

                                                                              

      

        

       

Telaya Bush, Town Clerk                      

             

       

 

 

Attachment A: Emaculate Cleaning Service - Dated 11-14-25 
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Charles Colbert                                                                                                                                                                      

Mayor 

                                                                                                                                                           

Derrick Brooks                                                                                                                                                      

Vice Mayor 

                                                                                                                                                    

Sarah Franklin 

Councilmember 

 

Karen Lott 

Councilmember 

 

Joseph Hourcle 

Councilmember 

  Clayton A. Anderson 

                                                                                                                                          Town Manager 

 

                                                                                                                                     Telaya Bush 

                                                                                                                                                       Deputy Town Manager 

   

 

                                                                                                                       

  

 

                    Town of Upper Marlboro, 14211 School Lane,  Upper Marlboro, Maryland, 20772 

Main Office (301) 627-6905, info@uppermarlboromd.gov 

 

TO: Town Council 

FROM: Clayton A. Anderson, Town Manager 

     

DATE: January 27, 2026 

SUBJECT: General Gocernment budget adjustment for fiscal year 2026 

 
 

Background 

I am writing to formally request approval of a budget adjustment for Fiscal Year 2026 

within the General Government budget to address unallocated and underfunded 

operating expenses. The requested adjustments are necessary to align the adopted 

budget with actual costs, correct structural funding gaps, and ensure continuity of 

essential administrative functions. 

The proposed adjustments will be funded from the FY 2025 General Fund unassigned 

fund balance of $317,983.00. The request is limited in scope, operational in nature, and 

does not create ongoing structural deficits. 

Requested General Government Budget Adjustments 

The following adjustments are requested: 
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Charles Colbert                                                                                                                                                                      

Mayor 

                                                                                                                                                           

Derrick Brooks                                                                                                                                                      

Vice Mayor 

                                                                                                                                                    

Sarah Franklin 

Councilmember 

 

Karen Lott 

Councilmember 

 

Joseph Hourcle 

Councilmember 

  Clayton A. Anderson 

                                                                                                                                          Town Manager 

 

                                                                                                                                     Telaya Bush 

                                                                                                                                                       Deputy Town Manager 

   

 

                                                                                                                       

  

 

                    Town of Upper Marlboro, 14211 School Lane,  Upper Marlboro, Maryland, 20772 

Main Office (301) 627-6905, info@uppermarlboromd.gov 

 

 Accounting Budget (Line Item 5310): 

Increase by $10,000.00. This account was not funded at the appropriate level. 

Actual annual accounting costs are approximately $36,000.00, and the current 

budget does not reflect contractual obligations. 

 IT Support and Equipment (Line Item 5350): 

Increase by $ 5,000.00 to account for new equipment purchases and previously 

miscoded IT-related expenditures charged to the wrong cost center. 

 Postage line item 5445: 

Increase by $1,000.00 to include mailing costs associated with The Landings 

newsletter. 

 Printing line item 5450: 

Increase by $1,600.00 to cover production costs for The Landings newsletter. 

 Government Relations (Line Item 5370): 

Increase by $18,500.00. This account was underfunded. The actual cost of 

services is approximately $3,000.00 per month, or $36,000.00 annually. 

 Dues and Subscriptions (Line Item 5440): 

Increase by $2,000.00 to cover required professional memberships and 

subscriptions. 

 Council Training: 

Increase by $3,500.00 to support team building and governance training. 

 Vehicle Fuel and Maintenance: 

Create new line totaling $15,000.00. This allocation will absorb the existing 

$5,000.00 vehicle repair cost currently assigned to Line Item 5490 and 

consolidate prior fuel, gas, and routine maintenance costs into a dedicated, 

accurate cost center. 

 Staff Water, Coffee, and Refreshments: 

Create a new line item for $1,200.00 to support basic staff needs during daily 

operations and extended work hours. 

 Create a new line item for General Government vehicle purchase: 
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Councilmember 

 

Joseph Hourcle 

Councilmember 
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                                                                                                                                          Town Manager 

 

                                                                                                                                     Telaya Bush 

                                                                                                                                                       Deputy Town Manager 

   

 

                                                                                                                       

  

 

                    Town of Upper Marlboro, 14211 School Lane,  Upper Marlboro, Maryland, 20772 

Main Office (301) 627-6905, info@uppermarlboromd.gov 

 

The purchase is funded from the FY 26 CIP budget.  Transfer the $12000.00 

allocation from the CIP fund to the new line item.  There will be no deductions 

this fiscal year.  

Fiscal Impact 

Excluding the pending adjustment to Line Item 5350, the total requested General 

Government budget increase is $57,800.00, to be funded from the FY 2026 unassigned 

fund balance of $317,983.00. Upon approval, sufficient unassigned fund balance will 

remain available, and the Town’s fiscal stability will be preserved. 

These adjustments do not require new revenue, do not impact the tax rate, and do not 

create any debt obligations. The proposed changes correct underfunded accounts, 

improve budget accuracy, and ensure that General Government operations are 

adequately supported. 
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                                                                                                                                          Town Manager 
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                    Town of Upper Marlboro, 14211 School Lane,  Upper Marlboro, Maryland, 20772 

Main Office (301) 627-6905, info@uppermarlboromd.gov 

 

TO: Town Council 

FROM: Clayton A. Anderson, Town Manager 

    Darnell Bond, Public Works Director 

DATE: January 27, 2026 

SUBJECT: Public Works budget adjustment for fiscal year 2026 

 

Background 

This request includes transferring allocations across existing line items, creating new 

line items to accurately reflect actual cost centers, and funding several currently 

unfunded but necessary projects. The proposed adjustment also includes allocating 

$317,983.00 in carryover unassigned fund balance from FY 2025 to the FY 2026 

budget. 

The Town has remained fiscally stable in recent years. In FY 2021, the Town reported 

an unassigned fund balance of approximately $611,000.00. As of June 30, 2025, the 

Town’s unassigned fund balance totals $1,839,313.00. The total reallocation requested 

from the $317,983.00 carryover is $58,250.00 and is limited to funding the most 

immediate and urgent needs within the Public Works Department. Several of the 

requests address aging equipment, deferred maintenance, and operational risks that 

impact service delivery and public safety. 
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                    Town of Upper Marlboro, 14211 School Lane,  Upper Marlboro, Maryland, 20772 

Main Office (301) 627-6905, info@uppermarlboromd.gov 

 

Public Works Equipment and Vehicles 

The Public Works Department is currently relying on a 21-year-old Kubota tractor that 

is rusted, experiencing significant hydraulic failures, and is no longer capable of safely 

loading heavy materials onto pickup trucks or plowing effectively. The tractor’s 

current estimated value is approximately $2,500.00. Repairs totaling approximately 

$14,000.00 would only render the equipment marginally functional and are not 

included in the FY 2026 budget. 

Replacement of the tractor is estimated at approximately $65,000.00. The anticipated 

financing cost is approximately $17,000.00–$18,000.00 annually, and no payments 

would be due until Fiscal Year 2027. A new line item is requested in the FY 2026 

budget to properly reflect the tractor replacement and associated financing. 

In addition, one of the Public Works Department’s daily-use trucks recently became 

inoperable days before a snowstorm and required approximately $1,500.00 in 

emergency repairs. While the FY 2026 budget includes funding to replace one vehicle, 

there is a demonstrated need to replace a second vehicle that is approximately ten 

years old. The estimated financing cost for two vehicles is approximately $38,000 

annually for four years. A new line is requested to replace these two trucks. As with 

the tractor, no payments for these vehicles will be due until FY 2027. 

New and Adjusted Public Works Line Items 

 Line Item 75## – Town-Owned Street Lights: The Town did not budget for 

maintenance of the Marlboroughtowne streetlights. Public Works is requesting 

an allocation of $10,00.00 to diagnose and repair all Town-managed 

streetlights. 
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 Line Item 75## – Tree Removal / Arborist Services: Public Works is 

requesting $10,000.00 to retain an arborist or tree removal contractor to assess 

and/or remove hazardous trees. The Town was required to remove a tree this 

past fall, underscoring the need for a dedicated allocation. 

 Line Item 75## – Stormwater Property Survey and Fence Installation: Public 

Works is requesting $15,500.00 to complete the survey and fence installation 

at the Town’s stormwater property. 

 Line Item 8720 – MIP Beautification (Pocket Park Electrical Upgrade): Public 

Works is requesting an additional $6,500.00 to cover the cost of the electrical 

upgrade to the pocket park. The total quoted cost is approximately $14,000, 

and the Town will receive a $10,000.00 reimbursement from DHCD for Main 

Street Beautification, resulting in a net Town cost of $6,500. 

Reallocation of Existing Public Works Funds 

Public Works budgeted $10,000.00 for the purchase of an attenuator trailer that will 

not be pursued at this time. The Department is requesting the reallocation of $5,000 of 

that allocation as follows: 

 Transfer $1,000.00 to Line Item 7260 

 Allocate $2,000.00 to line 7270 for future purchases 

 Allocate $1,000.00 to Line Item 7360 for future bills through June 

 Add $500.00 to Line Item 7372 for future purchases 

 Allocate $500.00 to Line Item 7385 for uniforms 

The total Public Works reallocation requested from FY 2025 unassigned fund balance 

carried into FY 2026 is $58,250.00. These adjustments are necessary to address 

immediate operational needs, mitigate risk, and ensure continuity of essential public 

services while preserving the Town’s overall fiscal stability. 
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TO: Town Council 

FROM: Clayton A. Anderson, Town Manager 

    Darnell Bond, Public Works Director 

DATE: January 27, 2025 

SUBJECT: Public Works Budget Adjustment for fiscal year 2026 

 

FY 2026 Fiscal Impact Summary – Budget Adjustment 

Category Description FY 2026 Impact 

Source of Funds 
FY 2025 Unassigned Fund Balance 

(Carryover) 

$317,983.00 

Available 

Total Reallocation 

Requested 

Targeted use of unassigned fund 

balance 
$42,000.00 

Unassigned Fund Balance 

(6/30/25) 
Audited fund balance $1,839,313.00 

Fund Balance After 

Reallocation 

Remains strong and above 

historical levels 
No fiscal stress 
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FY 2026 Uses of Fund Balance 

Department / Line Item Purpose Amount 

Public Works – Town-Owned Street 

Lights (75##) 

Diagnose and repair all Town-

managed street lights 
$10,000 

Public Works – Tree Removal / 

Arborist (75##) 
Assess and remove hazardous trees $10,000 

Public Works – Stormwater Property 

(75##) 
Survey and fence installation $15,500 

Public Works – Pocket Park 

Electrical Upgrade (8720) 

Net local cost after $10,000 DHCD 

reimbursement 
$6,500 

   

Total FY 2026 Reallocation  $42,000.00 

 

Capital Equipment and Vehicle Planning (No FY 2026 Cost) 

Item Purpose 
Estimated 

Cost 

FY 2026 

Impact 

FY 2027+ 

Impact 

New Line Item – 

Tractor Replacement 

Replace 21-year-

old, failing Kubota 

tractor 

~$65,000 $0 

~$17,000–

$18,000 

annually 

New Line Item – 

Two Public Works 

Trucks 

Replace aging and 

unreliable vehicles 

Financing 

~$38,000 

annually 

$0 

~$38,000 

annually (4 

years) 
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FY 2026 Budget Impact Summary 

Impact Area            Result 

General Fund Expenditures            Increase of $42,000.00 

Revenue Changes            None 

Tax Rate Impact            None 

Debt Service (FY 2026)            None 

Reserve Levels            Reserve funds are not expended 
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TO: Town Council 

FROM: Clayton A. Anderson, Town Manager 

    David Burse, Chief of Police 

DATE: January 27, 2026 

SUBJECT: Police Department budget adjustment for fiscal year 2026 

 

Background 

This is a formal request for approval of a budget adjustment to authorize the use of funds 

from the Police Speed Camera (M&T) Account and the Parking Enforcement Account 

(M and T) to support eligible parking, pedestrian, and public safety functions in Fiscal 

Year 2026, with certain items extending into Fiscal Year 2027. This request includes 

creating new line items, adjusting existing line items, and realigning expenditures to 

more accurately reflect actual cost centers. 

Historically, the Parking Enforcement Account has not been used to subsidize the 

General Fund. While there have been deposits into the operating account and transfers 

for specific purposes, including capital purchases, contractor payments, and equipment, 

these transactions have been infrequent. Over approximately twenty years (or roughly 

240 months), there have been an estimated forty-five (45) transfers from the Parking 

Account, reflecting limited use. 
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As of the most recent review: 

 Parking Enforcement Account Balance: $220,532.31 

 Speed Camera (M&T) Account Balance: $254,715.97 

There have also been periodic, large withdrawals from the Speed Camera account to the 

Operating Account. State law permits Speed Camera revenue to be used for a broad 

range of public safety and pedestrian-related purposes, including equipment, vehicles, 

facilities, technology, and safety improvements. 

Speed Camera (M&T) Account – Requested Uses and Line Items 

The following expenditures are requested to be funded from the Speed Camera account 

and are consistent with allowable public safety and pedestrian safety uses: 

 Four-year lease – Fully outfitted Ford Explorer: $70,000 will not be paid until 

FY 27. 

 Four-year lease – Fully outfitted Ford F-250 pickup truck: $70,000 will not be 

paid until FY 27. 

 Police facility improvements: $80,000 to construct a lobby and secure reception 

area at the Police space (recommended placement under Speed Camera 

Occupancy, Line Item #6855). 

 Pedestrian Safety Line Item: Create a new line item and allocate $20,000 for 

pedestrian safety improvements, funded from the Speed Camera Account. 

 Miscellaneous Speed Camera Line Item: Create a new miscellaneous line item 

in FY 2026 in the amount of $3,000. 

 Salary Coding Adjustment: Move one-half of salaries currently coded 

incorrectly to actuals to correct Speed Camera salary allocations. 
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Additionally, the following Speed Camera-related Police line items are requested to be 

increased: 

 Speed Camera General Supplies (Line Item #6856): Increase by $10,000. 

 Speed Camera Mobile Technology (Line Item #6882): Increase by $10,000. 

Fiscal Impact  

The total deductions from the Speed Camera (M&T) Account associated with this 

request are approximately $123,000.00. After these deductions, the Speed Camera 

account will retain a positive balance and sufficient reserves. All proposed expenditures 

are limited to statutorily permitted public safety and pedestrian safety purposes, 

including police vehicles, facility improvements, technology, supplies, and pedestrian 

safety enhancements.  

Parking Enforcement Account – Requested Fund Uses and Line Items 

The following requests are proposed to be funded from the Parking Enforcement 

Account and align with parking compliance, enforcement, and operational needs: 

 Creation of Parking Compliance line items in the FY 2026/FY 2027 budget. 

 Partial salary funding for new Parking Officer: $10,000 until training ends in 

February. 

 Vehicle purchase: $55,000 cash purchase of a fully outfitted Ford Maverick 

truck for parking enforcement, meter repair, and storage. 

 Parking meter maintenance and replacement: $10,000 to replace damaged 

meters and maintain spare meters. 

 IT / Mobile Technology: $10,000 for a new computer and two additional 

parking printers. 
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 Vehicle Maintenance: add $2,500.00 to line item 6100C. 

Fiscal Impact 

The total deductions from the Parking Enforcement Account associated with this request 

are approximately $87,500.00. After these deductions, the Parking Enforcement 

Account will maintain a positive balance and sufficient reserves to support ongoing 

parking operations and enforcement activities. 

The requested uses of Parking Enforcement funds are limited to parking compliance, 

enforcement, equipment, technology, and staffing functions and do not subsidize the 

General Fund. The funds are being used for direct operational purposes related to 

parking and public safety. 

Police Department Budget Adjustments 

The following structural changes are requested to improve budget accuracy and 

operational planning: 

 Create a Police Department miscellaneous line item in FY 2026 or FY 2027 for 

$3,000.00. 

 Add Police vehicle purchases as operating line items rather than capital 

improvements. 

 PS Insurance (Line Item #6720)- Increase by $10,000.00.  

 Increase supplies and uniforms line items. 

 Add a legal fees line item. 

 

95

Section 6, Item D.

mailto:info@uppermarlboromd.gov


Charles Colbert                                                                                                                                                                      

Mayor 

                                                                                                                                                           

Derrick Brooks                                                                                                                                                      

Vice Mayor 

                                                                                                                                                    

Sarah Franklin 

Councilmember 

 

Karen Lott 

Councilmember 

 

Joseph Hourcle 

Councilmember 

  Clayton A. Anderson 

                                                                                                                                          Town Manager 

 

                                                                                                                                     Telaya Bush 

                                                                                                                                                       Deputy Town Manager 

   

 

                                                                                                                       

  

 

                    Town of Upper Marlboro, 14211 School Lane,  Upper Marlboro, Maryland, 20772 

Main Office (301) 627-6905, info@uppermarlboromd.gov 

 

Fiscal Impact 

The Fiscal impact is $13,000.00 and can be funded from several sources.  

These requests utilize existing balances in the Speed Camera and Parking Enforcement 

accounts and do not require new revenue or General Fund subsidy. The adjustments 

improve transparency, correct long-standing coding issues, and ensure that restricted 

revenues are used for their intended statutory purposes. 
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