
 

Town of Upper Marlboro  
TOWN COUNCIL  / WORK SESSION  

14211 School Lane, Upper Marlboro, Maryland, 20772  

Tuesday, September 08, 2026 at 7:00 PM  

AGENDA  

This meeting will be conducted via Zoom Video Teleconference and in person  https://uppermarlboromd-
gov.zoom.us/j/82014989525 

 

 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Review of Agenda 

5. Business 

A. AI Governance Presentation (Advantage Tech) 

B. Storage and Work Space Lease Vote (Bond) 

C. Commercial Property Tax Rate Amendment (Discussion) 

D. Town Event Policies and Purpose (Discussion) 

E. Town Policy for Sponsoring Events and Programs (Anderson) 

6. Preliminary Approval of Next Meeting Agenda 

7. Adjournment 
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The Town of Upper Marlboro 

 
              

                                           RESOLUTION 2026-05: Lease – 6409 S.W. Crain Highway                    Page 1 of 2 

RESOLUTION: 2026-05 

SESSION: Special Town Meeting   

DATED: September 08, 2026 

 

A RESOLUTION OF THE COUNCIL OF THE TOWN OF UPPER MARLBORO 

APPROVING A THREE-YEAR LEASE WITH QUEENSLAND, LLC FOR 2,780 

SQUARE FEET OF OFFICE/WAREHOUSE SPACE LOCATED AT 6429 S.W. CRAIN 

HIGHWAY, UPPER MARLBORO, MARYALND FOR USE BY THE UPPER 

MARLBORO POLICE DEPARTMENT 

 

WHEREAS, Section 82–81 “Acquisition, Possession, and Disposal,” of the Charter of the 

Town of Upper Marlboro authorizes the Town to acquire real, personal, or mixed property within 

or without the corporate limits of the Town for any public purpose by lease; and 

 

WHEREAS, Section 82–83 “Town Buildings,” of the Charter of the Town of Upper Marlboro 

provides that the Town shall have the power to acquire by lease “to construct, operate, and maintain 

any buildings and structures it deems necessary for the operation of the Town government;” and 
 

WHEREAS, the Council of the Town of  Upper Marlboro has determined that there is insufficient 

space in Town Hall to properly store Police Department equipment and the Council is not prepared at 

this time to purchase property; and 

 

WHEREAS, the Town currently leases 3,795 sf. from Queensland, LLC at 6409 S.W. Crain 

Highway, Upper Marlboro, Maryland to support Town Police operations; and  
 

WHEREAS, the Council of the Town of Upper Marlboro has determined it is in the best 

interest of the Town to locate additional space to properly store police and public works equipment 

proximate to current police operations at 6409 S.W. Crain Highway, Upper Marlboro, Maryland, 

and to lease space at  6429 S.W. Crain Highway, Upper Marlboro, Maryland, which property is 

owned by Queensland, LLC, at a cost of $13.59 per square foot, under the terms and conditions 

set forth in the attached Lease marked Exhibit A.  
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of  the Town of Upper Marlboro, 

Maryland, that the Lease between the Town and Queensland, LLC for 2,780 s.f. of 

office/warehouse space at 6429 S. W. Crain Highway, Upper Marlboro, is hereby approved in 

substantially the same form as that attached hereto as Exhibit A. Furthermore, the Mayor of the 

Town of Upper Marlboro is authorized to sign the Lease on behalf of the Town of Upper Marlboro. 
     

PASSED by the Council of the Town of Upper Marlboro, Maryland at a regular meeting on 

this 8th day of September, 2026. 

 

Attest: THE COUNCIL OF THE TOWN OF UPPER  
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The Town of Upper Marlboro 

 
              

                                           RESOLUTION 2026-05: Lease – 6409 S.W. Crain Highway                    Page 2 of 2 

MARLBORO, MARYLAND 

 

_________________________________ 

Charles Colber, Mayor 

 

            ____________________________________ 

                      Derrick Brooks, Commissioner 

 

____________________________________ 

                                Sarah Franklin, Commissioner 

 

                                                                         ____________________________________ 

                                Karen Lott, Commissioner 

_________________________________ ____________________________________ 

Clayton Anderson, Town Manger    Joseph Hourcle, Commissioner 

 

CERTIFICATION 

 

I, the undersigned, hereby certify that I am the Town Manager of the Town of Upper Marlboro and 

that the Council of the Town of Upper Marlboro at a public meeting at which a quorum was present 

adopted this Resolution, and that said Resolution is in full force and effect and has not been 

amended or repealed.   

 

In witness whereof, I have hereunto set my hand and seal of the municipal corporation, this 

____ day of  September, 2026.      

 

____________________________________ 

Clayton Anderson, Town Manager 
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     Event Planning for Community Day 

 

 
Community Day is an opportunity for the Council to interact directly with residents, strengthen 

community connections, and give back. The event provides a fun, family-friendly environment 

with activities and resources for residents of all ages, including a backpack giveaway, face 

painting, and a bounce house. Community Day brings residents together, creates positive 

experiences, and fosters a stronger sense of community. 

1. Event Purpose & Scope 
What activities or services should be included, and what should the overall scope of the event 

be? How long should the event last?  Should there be a big pack giveaway exclusively for 

town residents? Should refreshments be free?  Is there a specific food choice?  

2. Intended Audience & Attendance 
What community should the event serve? What attendance level should staff plan for? How 

can we include the business community? 

3. Advertising & Community Outreach 
How should the event be promoted? What level of advertising and community outreach does 

Council believe is appropriate, and how far in advance should promotion begin? 

4. Staffing & Event Support 
What level of Town staffing and volunteer support should be provided? Are there specific Town 

departments, personnel, or services Council believes should be involved? Should all 

management staff be required to attend to meet the community? 

5. Emergency & Public Safety Personnel 
What level of police, fire, EMS, security, traffic control, or other emergency personnel should be 

considered based on the anticipated size, location, activities, and attendance? 

6. Budget & Resources 
What level of funding and Town resources should be allocated to the event? Are there limitations 

or priorities Council would like staff to consider? 

7. Planning Timeline 
What timeframe should staff use for planning, advertising, coordination, and final preparation? 

What should the cancellation policy be?  Should the event be calendared so it can be 

rescheduled for weather or other unforeseen emergencies? 
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 Event Planning for the Holiday Event 

 
Holiday Event celebrates the holiday season and gives residents, families, and the community a 

chance to come together in a festive, welcoming environment. The event typically features 

music, a visit from Santa Claus, and activities for families to enjoy. In recent years, the 

celebration has included pictures with Santa, a community tree lighting, and free snacks, creating 

a memorable holiday experience for residents of all ages. 

1. Event Purpose & Scope 
What activities or services should be included, and what should the overall scope of the event 

be? How long should the event last?  Should town residents receive a gift or giveaway? 

Should refreshments be free?  Is there a specific food choice?  

2. Intended Audience & Attendance 
What community should the event serve? What attendance level should staff plan for? How 

can we include the business community? 

3. Advertising & Community Outreach 
How should the event be promoted? What level of advertising and community outreach does 

Council believe is appropriate, and how far in advance should promotion begin?  Should we use 

traditional holiday branding or Town branding? 

4. Staffing & Event Support 
What level of Town staffing and volunteer support should be provided? Are there specific Town 

departments, personnel, or services Council believes should be involved? Should all 

management staff be required to attend to meet the community? 

5. Emergency & Public Safety Personnel 
What level of police, fire, EMS, security, traffic control, or other emergency personnel should be 

considered based on the anticipated size, location, activities, and attendance? 

6. Budget & Resources 
What level of funding and Town resources should be allocated to the event? Are there limitations 

or priorities Council would like staff to consider? 

7. Planning Timeline 
What timeframe should staff use for planning, advertising, coordination, and final preparation? 

What should the cancellation policy be?  Should the event be calendared so it can be 

rescheduled for weather or other unforeseen emergencies? 
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     Event Planning for Trunk or Treat 

 

Trunk or Treat is a community-focused event that has welcomed approximately 500–1,000 

attendees in past years. The event brings residents and families together for a fun, safe, and 

engaging experience featuring decorated vehicles, games, giveaways, and activities for all ages. 

In recent years, we have also provided free snacks, including popcorn, to enhance the experience 

and create a welcoming atmosphere for residents and their families. 

1. Event Purpose & Scope 
What activities or services should be included, and what should the overall scope of the event 

be? How long should the event last?  Should there be a costume contest for children? Should 

there be a bounce house or other activities?  Should there be free snacks i.e popcorn? 

2. Intended Audience & Attendance 
What community should the event serve? What attendance level should staff plan for? How 

can we include the business community? 

3. Advertising & Community Outreach 
How should the event be promoted? What level of advertising and community outreach does 

Council believe is appropriate, and how far in advance should promotion begin? 

4. Staffing & Event Support 
What level of Town staffing and volunteer support should be provided? Are there specific Town 

departments, personnel, or services Council believes should be involved? 

5. Emergency & Public Safety Personnel 
What level of police, fire, EMS, security, traffic control, or other emergency personnel should be 

considered based on the anticipated size, location, activities, and attendance? 

6. Budget & Resources 
What level of funding and Town resources should be allocated to the event? Are there limitations 

or priorities Council would like staff to consider? 

7. Planning Timeline 
What timeframe should staff use for planning, advertising, coordination, and final preparation? 

What should the cancellation policy be?  Should the event be calendared so it can be 

rescheduled for weather or other unforeseen emergencies? 

22

Section 5, Item D.



 
  

 

 

     Event Planning for Marlboro Day 

 

Marlboro Day is the Town’s signature community event, attracting approximately 500–600 

attendees each year. The event showcases and promotes the Town, highlights local businesses 

and organizations, and brings residents and the broader community together. Marlboro Day 

strengthens community connections, celebrates the Town’s identity, and provides a welcoming 

environment for residents, businesses, families, and visitors to enjoy the community. 

 

COUNCIL INPUT REQUESTED 

1. Event Purpose & Scope 
What is the primary purpose of the event? What activities or services should be included, and 

what should the overall scope of the event be? How long should the event last? 

2. Intended Audience & Attendance 
Who should the event serve? What level of attendance should staff plan for? What does 

participation by the business community look like? How can we include the business 

community? 

3. Advertising & Community Outreach 
How should the event be promoted? What level of advertising and community outreach does 

Council believe is appropriate, and how far in advance should promotion begin? 

4. Staffing & Event Support 
What level of Town staffing and volunteer support should be provided? Are there specific Town 

departments, personnel, or services Council believes should be involved? 

5. Emergency & Public Safety Personnel 
What level of police, fire, EMS, security, traffic control, or other emergency personnel should be 

considered based on the anticipated size, location, activities, and attendance? 

6. Budget & Resources 
What level of funding and Town resources should be allocated to the event? Are there limitations 

or priorities Council would like staff to consider? 

7. Planning Timeline 
What timeframe should staff use for planning, advertising, coordination, and final preparation? 

What should the cancellation policy be? 

23

Section 5, Item D.



 
  

 

 

    TOWN OF UPPER MARLBORO 

 
            

Sponsorship Policy  

 

TOPIC OVERVIEW   

 

Sponsorship is the contribution of monetary and/or in-kind support by the Town to an external 

entity, in exchange for which the external entity: (a) acknowledges the Town's contribution; and 

(b) grants to the Town the right to associate the Town’s name, products, or services with the 

external entity or the external program or service.  

 

POLICY 

 

Because a sponsorship affiliation may affect the Town's reputation among its citizens and its ability 

to govern effectively, the Town retains sole and final decision-making authority to determine the 

appropriateness of a sponsorship association and reserves the right to refuse any sponsorship offer. 

The Town will reject any sponsorship proposal in which the involvement of an outside entity is 

likely to negatively affect the public’s perception of the Town or its ability to act in public interest. 

The Town of Upper Marlboro Town reserves the right to refuse any request of sponsorship. 

 

Definitions: 

 

1. Event sponsorship – supporting a public event or social function financially or through the 

provision of products or services  

 

2. Program sponsorship – supporting a series of activities, performances, or procedures, financially 

or through the provision of products or services  

 

3. Recurring – occur again, periodically, or repeatedly, esp. at regular intervals (e.g. an annual 

event that is held once every year)  

 

4. Nonrecurring – occurring one time only (e.g. a onetime sponsorship for an unpredictable 

event/program)  

 

Criteria: The following criteria will be evaluated to determine the role and extent of any Town of 

Upper Marlboro Town sponsorship:  

 

1. Whether the program or event aligns with the Town of Upper Marlboro Town Strategic Plan;  

 

2. The costs of such sponsorship meet with greater public good by providing or expanding public 

service;  
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RFP # UM 2026-03 

 

3. If the sponsorship application will, or has the ability to, generate an economic benefit for the 

immediate community of the Town of Upper Marlboro Town as a whole;  

 

4. The likelihood that the application will contribute positively to the recognition and image of the 

City;  

 

5. Experience of the Town of Upper Marlboro relative to the applicant's past performance, or other 

information regarding the applicant's history of performance (when applicable).  

 

Limitations: 

 

The following limitations shall apply to sponsorship of any program, activity, person, or 

organization:  

1. Funds will be available on a first-come, first-served basis.  

 

2. The availability of Town funds at the time of the application.  

 

3. An event sponsorship application cannot exceed more than $5,000 per occurrence, and is limited 

to one per year, per taxpayer identification number.  

 

4. It cannot be used primarily for commercial promotion or personal gain;  

 

5. It cannot be used to promote the sale or consumption of tobacco products, illegal drugs, 

gambling, erotic materials or services.  

 

6. It cannot be used to promote political parties or political advocacy groups.  

 

Other limitations to consider:  

 

1. The requesting organization must be based in the Town of Upper Marlboro and be classified as 

a 501(c) or another governmental agency such as a county, school board, or state or federal agency.  

 

2. Events or programs under consideration for funding must begin during the fiscal year in which 

funding is given.  

 

3. If applicable, the requesting organization must have an active account and be registered with 

sunbiz.org.  

 

4. The Town of Upper Marlboro will only sponsor events that are open to the general public and 

are held in the Town of Upper Marlboro on Town-owned property or benefit Town residents. 

 

6. If approved, sponsored events are required to complete a “Special Event Permit” application 

through the Department of Permitting Inspection and Enforcement (DPIE) 

 

7. Award or no award of sponsorship does not preclude any applicant from adhering to local laws 

or regulations.  
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8. Individuals are not eligible to receive funds under the Town of Upper Marlboro Town 

Sponsorship Policies and Procedures.  

 

9. Failure to hold event as depicted in application, will result in forfeiture of sponsorship funds.  

 

PROCEDURE  
 

The applicant shall submit their written application (using the Town application form) (by email 

or fax only) along with:  

 

 A detailed description or flyer,  

 IRS Determination Letter,  

 W-9 Request for Taxpayer Identification Number and Certification,  

 Proposed budget  

 For recurring requests only: previous year’s actual budget with revenues, expenditures, 

profits and losses along with explanation of how (if any) profits were used. IRS Form 990 or Form 

990 EZ will not be accepted. 

 

A sponsorship application is not complete unless it includes all of the documents listed above. 

Incomplete applications will not be considered.  
 

Annually, the Town Council will set the funding amount for sponsorship applications. 

Sponsorships will be classified as an event or program and recurring or nonrecurring. Of the 

amount established by the Council, approximately 75% will be awarded to recurring sponsorships, 

while 25% will be for nonrecurring sponsorships. Applicants for recurring sponsorships must 

submit a written sponsorship application (by email or fax only) to the Public Information 

Coordinator no later than March 15th each year to be considered for sponsorship in the new fiscal 

year (July 1 through June 30). Nonrecurring funds will be set aside for unexpected nonrecurring 

event or program sponsorship opportunities that may occur throughout the year. The applicant 

must submit a written sponsorship application (by email or fax) to the Public Information 

Coordinator at least three weeks before the date it is to be considered by the Council at a regularly 

scheduled Council meeting. Council meetings take place on the 2nd and 4th Tuesday of each 

month.  

 

If the recurring sponsorship appropriations are not fully expended, the Council may reallocate the 

balance to nonrecurring sponsorships.  

 

Review: A sponsorship review committee made up of representatives from Administration, Public 

Works/Parks, and Police will review each application based upon the evaluation criteria set forth 

in this policy and provide a recommendation to the Town Council for decision-making purposes.  

 

Approval: The Council will determine approved recurring sponsorships and announce them in 

August, before the upcoming fiscal year. Approved recurring sponsorships are contingent upon 

the adoption of the upcoming Fiscal Year’s Budget. Please note that sponsorship awards for 

recurring events are reimbursable upon completion of the event, unless it is the event's first year.  
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