
 

Town of Upper Marlboro  
TOWN COUNCIL SPECIAL MEETING / WORK SESSION  

14211 School Lane, Upper Marlboro, Maryland, 20772  

Tuesday, February 10, 2026 at 7:00 PM  

AGENDA  

 

This meeting will be conducted in person. 

Persons who are unable to attend the meeting may attend virtually via phone or the following Zoom Video 
Teleconference link: https://uppermarlboromd-gov.zoom.us/j/83491262873 Persons who desire to speak during 

public comment shall sign-in with the Clerk. 

 

 

SPECIAL TOWN MEETING AGENDA 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Review of Agenda 

5. Business 

A. Black History Month Proclamation (Mayor Colbert)  

B. Budget  Amendment Introduction (Ordinance 2026-01)  

6. Adjournment 

WORK SESSION AGENDA:  

7. Call to Order 

8. Roll Call 

9. Business 

A. Meetings Regulations (Council Discussion) 

B. Budget Calendar (Council Discussion)  

C. Committee Recruitment and Staffing(Council Discussion) 

D. PGCMA Dues & Membership (Council Discussion) 

E. Events Calendar (Council Discussion) 

10. Administrative Updates  

11. Preliminary Approval of Next Meeting Agenda 

12. Adjournment 
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RESOLUTION: 

 

 

 

2026-01 

The Town of Upper Marlboro 

SESSION:  

 

DATED: 

Special Town Meeting  

 

February 24, 2026

 

 

A RESOLUTION OF THE COUNCIL OF THE TOWN OF UPPER MARLBORO,    

ESTABLISHING A BUDGET CALENDAR FOR THE FISCAL YEAR 2027 BUDGET 

PROCESS 

  

 WHEREAS, § 82-40 of the Charter of the Town of Upper Marlboro provides that the 

Town Manager of the Town of Upper Marlboro (the "Town Council" or the "Council"), on such 

date as the Council shall determine, but at least thirty days before the beginning of any fiscal year, 

shall submit a budget to the Council. The Budget shall provide a complete financial plan for the 

budget year and shall contain estimates of anticipated revenues and proposed expenditures for the 

coming year. The budget shall be a public record in the office of the Town Manager, open to 

public inspection during normal business hours; and 

 

 WHEREAS, the Town Council must adopt a budget for the Town of Upper Marlboro that 

includes revenues and expenditures for Fiscal Year 2027, beginning July 1, 2026, and ending June 

30, 2027; and 

 

 WHEREAS, the deadline for the Town Council to adopt a Town Budget for Fiscal Year 

2027 is June 30, 2026; and 

 

 WHEREAS, it is necessary to inform the public about the proposed budget, conduct a 

public hearing on the proposed budget, and allow for citizen review and comment on the proposed 

budget before final adoption of the budget ordinance; and 

 

 WHEREAS, the Town Council must also take into consideration the constant yield tax 

rates ("CYTR") for the classes of real property in the Town, and depending on tax rate proposed 

the Council may have to provide notice and a special hearing under the CYTR law prior to levying 

a tax rate; and 

 

 WHEREAS, the Town Council desires to establish a budget calendar for the Fiscal Year 

2027, budget preparation, and adoption processes. 

 

            NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF 

UPPER MARLBORO, that the following calendar is hereby adopted for the preparation and 

adoption of the Town of Upper Marlboro Budget for Fiscal Year (" FY") 2027: 
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Date Meeting Type Topic 

Tues. Feb. 10th  Special Meeting/ Work Session Preliminary Budget Calendar Discussion/Resolution 2026-01 

Wed. Feb. 11th – Wed. 

Feb. 25th  

 Virtual budget survey 

Tues. Feb. 17th  Extra Budget Work Session Community input/ Council Priorities and Goals 

Sat. Feb 28st  Listening Session/ Community 

Engagement 

Listening Session 10:00 AM until 11:00 AM Council 

Priorities & Goal Setting 

Tues. Mar. 10th   Council Work Session Anticipated Revenue, Expenses, Tax Rates 

Tues. Mar 17th  Extra Budget Work Session  Anticipated Revenue, Expenses, Tax Rates, CIP discussion 

Tues. Mar 24th  Regular Town Meeting  Public Comment- Proposed Town Tax Rates Schedule CYTR 

Hearing, if applicable. 

Tues Apr.14th Work Session  Draft Budget Ordinance Discussion and Budget Book 

Tues. Apr.28
th  Regular Town Meeting  Introduce Budget Ordinance & Public Comment 

Tues. May 12th  Special Town Meeting/Work Session Approval of Budget Ordinance & Budget Book (TBD) 

Tues. May 26th  Regular Town Meeting  Approval of Budget Ordinance & Budget Book (if needed) 

Wed. July 1st  N/A  FY 2027 Budget Effective 

 

***Public Comment Period will be provided at each meeting regarding the FY 2027 Budget. 

 

 

PASSED by the Town  Council of the Town  of Upper Marlboro, Maryland sitting in a Regular 

meeting the 24th day of February 2026. 

 

 

 

Attest:   

 

 

 

              

Telaya Bush, Town Clerk     Charles Colbert, Mayor 

 

 

 

     

Date:  

23

Section 9, Item B.



24

Section 9, Item C.



25

Section 9, Item C.



26

Section 9, Item C.



27

Section 9, Item C.



28

Section 9, Item C.



29

Section 9, Item C.



30

Section 9, Item C.



31

Section 9, Item C.



32

Section 9, Item C.



33

Section 9, Item C.



34

Section 9, Item C.



35

Section 9, Item C.



36

Section 9, Item C.



37

Section 9, Item C.



38

Section 9, Item C.



39

Section 9, Item C.



40

Section 9, Item C.



41

Section 9, Item C.



42

Section 9, Item C.



43

Section 9, Item C.



44

Section 9, Item C.



45

Section 9, Item C.



46

Section 9, Item C.



47

Section 9, Item C.



48

Section 9, Item C.



49

Section 9, Item C.



50

Section 9, Item C.



51

Section 9, Item C.



52

Section 9, Item C.



53

Section 9, Item C.



54

Section 9, Item C.



55

Section 9, Item C.



56

Section 9, Item C.



57

Section 9, Item C.



58

Section 9, Item C.



59

Section 9, Item C.



60

Section 9, Item C.



61

Section 9, Item C.



62

Section 9, Item C.



63

Section 9, Item C.



64

Section 9, Item C.



65

Section 9, Item C.



66

Section 9, Item C.



67

Section 9, Item D.



68

Section 9, Item D.



69

Section 9, Item D.



70

Section 9, Item D.



71

Section 9, Item D.



72

Section 9, Item D.



73

Section 9, Item D.



74

Section 9, Item D.



75

Section 9, Item D.



76

Section 9, Item D.



77

Section 9, Item E.


	Top
	Section 5, Item A.	Black History Month Proclamation (Mayor Colbert)
	procblackhistmonth

	Section 5, Item B.	Budget  Amendment Introduction (Ordinance 2026-01)
	4738_001

	Section 9, Item A.	Meetings Regulations (Council Discussion)
	4737_001

	Section 9, Item B.	Budget Calendar (Council Discussion)
	2026_01 Res_Budget Calendar (1)f (002)caa

	Section 9, Item C.	Committee Recruitment and Staffing(Council Discussion)
	4736_001

	Section 9, Item D.	PGCMA Dues & Membership (Council Discussion)
	4740_001
	4742_001

	Section 9, Item E.	Events Calendar (Council Discussion)
	4744_001

	Bottom

