
 

Town of Upper Marlboro  
BOARD OF TOWN COMMISSIONER WORK SESSION  

14211 School Lane, Upper Marlboro, Maryland, 20772  

Tuesday, February 13, 2024 at 7:00 PM  

AGENDA  

This meeting will be conducted via blended:  Town Hall & Zoom Teleconference. 
https://uppermarlboromd-gov.zoom.us/j/82747786205?pwd=S1ErbU4vRXdiMzdKVnJsb1daemxFZz09 

Passcode: 570264; Webinar ID:827 4778 6205; Dial-in only: 301-715-8592 

 
 

Swearing-In Ceremony: 6:30 PM 

Town Administrator & Code Compliance Officer 

Board Work Session: 7:00 PM 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Review of Agenda 

5. Business 
Public comment will be taken prior to Business line items (3 minutes per item) 

A. Board Priorities (Board Discussion) 

B. Budget Process Discussion (Board Discussion) 

C. Record Retention (Board Discussion) 

D. Proposed Ordinance 01-2024: Property Standards (Board Discussion) 

E. Proposed Resolution 2024-04: Marlboro Day Date Change (Board Discussion) See Resolution 2020-04 

F. Proposed Resolution 2024-05: Setting of Fees (Board Discussion) See Resolution 2022-12 

G. Police Office Space (Board Discussion) 

6. Administrative Updates 

7. Public Comment 
For items not necessarily on the immediate agenda (3 minutes per item) 

8. Preliminary Approval of Next Meeting Agenda 

9. Adjournment 

 

Video of the Board of Town Commissioner Work Session will be posted to the Town YouTube Channel within 1 
business days of the meeting. All meetings are subject to closure in accordance with the State Open Meetings 

Act—House Bill 217 
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Mayor Commissioners 
Sarah Franklin  Derrick Brooks 
 Charles Colbert 
 Karen Lott 
 Alma Prevatte 
 

 

 
 
Town of Upper Marlboro 
14211 School Lane 
Upper Marlboro, MD 20772 
(301) 627 6905 
info@uppermarlboromd.gov 

 

Board of Commissioner Priorities FY 2025 
 
The Board of Commissioners met on February 3, 2024, to discuss priorities for the 
upcoming budget year. The discussion solidified into three major priorities.  
 

1. Economic Development & Sustainability 
 
The Board of Commissioners wishes to begin implementation of the Downtown 
Renaissance Vision Plan. Commissioners would like to see improved marketing of 
the Town. New and more varied restaurants with healthy options and evening and 
weekend hours are a goal for downtown. The Board would like to see the increased 
tax base that comes with economic vitality and grant opportunities directed to 
improvements in downtown property that is both privately and publicly owned. 
The Town would like to position itself to purchase vacant properties as they 
become available to ensure that the community has a say in the design and 
development of these properties.  

 
2. Resident Services & Community Engagement 

 
The Board of Commissioners wants to focus on quality-of-life improvements and 
events for resident and increase community engagement. The Board would like to 
survey residents to find out what activities would encourage them to get more 
involved. Building a more robust youth engagement and volunteer base is 
important to this board.  
 

3. Infrastructure & Beautification 
 

The Board of Commissioner would like to see improvements to road and parking 
infrastructure. The Commissioners would like to increase litter pick up and 
address substantial collections of garbage that can build up and spread around 
during weather events. Flooding residency is important to the free flow of traffic in 
the area and working with the state and county to ensure infrastructure upgrades 
are important to the Board.  
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  Town of Upper Marlboro  
  

 
 

Town Hall, 14211 School Lane   Tel: (301) 627-6905 info@uppermarlboromd.gov 
Upper Marlboro, MD 20772   Fax: (301) 627-2080 www.uppermarlboromd.gov 

Mailing address: P.O. Box 280  •  Upper Marlboro, MD 20773-0280 
 

 

 

MEMORANDUM 
 

To:     Board of Town Commissioners  
 

From:   John Hoatson, Town Clerk 
 

Date:    Tuesday, January 26, 2024 
 

Re:        Town of Upper Marlboro Record Retention & Disposal Schedule 
 
 

 

Commissioners, 
 
With many changes and additions to the Town’s departments, organizational structure, and 
operations procedures, it is time that a new Records Retention & Disposal Schedule be 
developed and submitted to the State for re-approval.  Our biggest update to the schedule will 
be the addition of, “electronic” documents, which has remained a major issue with our State 
and National Archives due to the ever-evolving technologies.  We are also striving to become a 
paperless office, so the transition from paper originals to electronic originals is in the works. 
 
In the coming weeks, I will be speaking with Department Heads to review the current Records 
Retention and Disposal Schedule and discuss possible edits.  Ultimately, each Department 
Head will be responsible for its own record keeping.  ON an annual basis, departments will list 
those records that have reached their disposal date and submit it to the Clerk’s Office.  Once 
the Clerk reviews and approves, the list for disposal is submitted to the State online by the 
Clerk, and the records are then destroyed.  
 
We are currently working with Iron Mountain (an outside vendor) to find out about the current 
storage of our documents.  The Clerk will be working to come up with a solution to digitize 
records for the Town moving forward.  As this is a large lift for the Town, it is going to take many 
individuals working together to get it done.  We will provide regular updates to the Board of 
Town Commissioners as this process plays out.  Thank you. 
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