Town of Upper Marlboro

CLOSED SESSION | REGULAR TOWN MEETING
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, May 28, 2024 at 7:00 PM
AGENDA

This meeting will be conducted via Zoom Video Teleconference. As the Town Hall remains closed
to the public at this time, citizens may participate by video or phone
(please sign-in with the Clerk):
https://uppermarlboromd-gov.zoom.us/j/824611793097?pwd=NnoyWIIOSTV6SHRzYTdZSOM3dmRiQT09
Passcode: 043848; Webinar ID: 824 6117 9309; Dial-in only: 301-715-8592

CLOSED SESSION: 6:30 PM
NOTICE OF CLOSED SESSION:
Tuesday, May 28, 2024
| 6:30 PM | Town Hall

Under General Provisions Article 3-305(b) (14) __ “Before a contract is awarded or bids are opened, to discuss
a matter directly related to a negotiating strategy or the contents of a bid or proposal, if public discussion or
disclosure would adversely impact the ability of the public body to participate in the competitive bidding or proposal
process.”

The Board of Commissioners proposes to go into Closed Session prior to the May Regular Town Meeting on
Tuesday, May 28, 2024, 6:30 PM to discuss the Church Street RFP’s that were submitted to the Town of Upper
Marlboro.

REGULAR TOWN MEETING AGENDA: 7:00 PM

Call to Order

Roll Call

Pledge of Allegiance

Motion To Go Into Closed Session

Call To Order

Roll Call

Review of Agenda

Closed Session Summary From May 28, 2024
Consent Agenda

Meeting Minutes

Financial Report

Public Safety Report

Public Works Report

. General Government Report

10. Reports
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A. Arts Council Committee Report

B. CERT Committee Report

C. Economic Development Workgroup
D. Events Committee Report




Green Team Committee Report
Historical Committee Report

Greenwill Consulting Committee Report
Commissioner Reports

11. Business
Public comment will be taken prior to Business line items (3 minutes per item)

Ordinance 2024-01: FY 2025 Budget (Board Vote)

FY 2025 Budget Book (Board Vote)

Ordinance 2024-02: FY 2024 Budget Amendment (Board Vote)
Ordinance 2024-03: Personnel (Board Vote)

Church Street RFP Selection (Board Vote)

Town of Upper Marlboro Flag Design (Board Vote)

. Town of Upper Marlboro 3 Month Plan (Board Discussion)

12. Administrative Updates

13. Public Comment
For items not necessarily on the immediate agenda (3 minutes per item)

14. Preliminary Approval of Next Meeting Agenda
15. Adjournment
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PUBLIC COMMENT PROCEDURES

Your Town government appreciates citizen input. To maximize effective resolutions on resident’s issues, we
encourage Town residents and businesses to contact us at Town Hall weekdays: 9 a.m.—5 p.m., or by written
correspondence (or email to info@uppermarlboromd.gov). You are always welcome to schedule an appointment
with the President or a Commissioner to discuss municipal problems and quality-of-life issues one-on-one and work
together towards a satisfactory solution.

Agendas for meetings are posted on our website and notices of legislative items are also posted on the Town’s
social media accounts (Facebook, Twitter & Instagram).

Our meetings are open to the public, and we ask that residents who want to comment to please follow the rules that
have been established by “RESOLUTION 2022-05: A RESOLUTION FOR THE ADOPTION OF NEW RULES OF
ORDER AND REGULATIONS FOR PUBLIC MEETINGS OF THE BOARD OF COMMISSIONERS FOR THE
TOWN OF UPPER MARLBORO.”

Citizen Input:

*Members of the public may speak for three (3) minutes, during Public Comment Time, at Regular Town
meetings of the Board of Commissioners according to procedures established by the Board.

* A sign-up sheet will be placed on the side table in the room for people to sign-in if they wish to speak. They
will be called to speak at the podium in the order in which they were signed-in. If the meeting is held
virtually, the public will be able to "raise their hand" or chat with the Town Clerk to sign up to speak.

» Each speaker is limited to one presentation per agenda item allowing for public comment per meeting and a
maximum timed limit of three (3) minutes unless another limit is established.

« If the subject matter does not pertain to Town business the Mayor shall advise the individual and/or make
recommendations as to how they may get the issue addressed.

« Citizens speaking on agenda items shall restrict their comments to the subject matter listed.

« Citizens speaking on non-agenda items shall only speak on matters pertaining to Town business or
issues which the Board would have the authority to act upon if brought forth as an agenda item.




* The Board may not act upon or discuss any issue brought forth as a non-agenda item; except to: Make a
statement of specific factual information given in response to the inquiry, or a recitation of existing policy
in response to the inquiry.

* Proper respect, decorum, and conduct shall prevail at all times. Impertinent, slanderous,  misleading, or
personal attacks are strictly prohibited. Violators may be removed from the Commission chambers.

* No placards, banners or signs may be displayed in the Board chambers or Town Hall. Exhibits relating
to a presentation are acceptable.

* Arguing, intimidation or other disruptive behavior is prohibited. Discussion and/or debate are acceptable only
on items specifically listed on the agenda, or that are municipal issues and must be complete within the
three-minute comment period allotted to the speaker.

Each individual speaker must stand, state their name and home of record (street name only) and approach
the Board to a designated position in order to be recognized by the Chair of the Board, and to be heard by
the recording Clerk, as well as others in attendance.

When the meeting is held on a virtual platform, please sign-in with your First and last name and raise your hand to

comment on an item.

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 17.




o >N

Section 9, Item A.

Town of Upper Marlboro

REGULAR TOWN MEETING
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, April 23, 2024 at 7:00 PM
MINUTES

This meeting will be conducted via Blended: Town Hall & Zoom Video Teleconference.
https://uppermarlboromd-gov.zoom.us/j/83782983976?pwd=VjJnbVh4c2FoZEMrRG1ZRjBabmZvUT09
Passcode: 026858; Webinar ID: 837 8298 3976; Dial-in only: 301-715-8592

Call to Order-7:05 PM
Roll Call (Commissioner Prevatte Absent)

Pledge of Allegiance

Review of Agenda
Consent Agenda (2:04)

A.
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Meeting Minutes

Financial Report

Public Safety Report

Public Works Report

General Government Report

Motion was made by Commissioner Colbert to approve the Consent Agenda
Motion was seconded by Commissioner Brooks

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte Absent

Reports (2:40)
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Arts Council Committee Report

CERT Committee Report

Events Committee Report

Green Team Committee Report

Greenwill Consulting Committee Report
Historical Committee Report

Sustainable Communities Committee Report

Commissioner Reports

Business
Public comment will be taken prior to Business line items (3 minutes per item)

A.
B.

Annexation Agreement (Board Vote) (Item was tabled)
Generator Service Contract (Board Vote) (15:42)

Motion was made by Commissioner Lott to table the Generator Service Contract to May Board Work Session
for board vote.

Motion was seconded by Commissioner Colbert
Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte Absent
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C. Leave Donation Policy (Board Vote) (28:51)
Motion was made by Commissioner Lott to table the Leave Donation Policy to May Board Work Session
Motion was seconded by Commissioner Colbert
Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte Absent

D. DRAFT Ordinance 2024-01: FY 2025 Budget (Introduction) (44:25)

E. DRAFT Ordinance 2024-02: FY 2024 Budget Amendment (Introduction) (58:20)

F. DRAFT Ordinance 2024-03: Personnel (Introduction) (1:01:37)

8. Administrative Updates (1:05:06)
Spring Branch Drive Stormwater Management

9. Public Comment (1:23:58)
For items not necessarily on the immediate agenda (3 minutes per item)

Fence Height

Board Game Group next Wednesday

10. Preliminary Approval of Next Meeting Agenda (1:26:05)

11. Adjournment
Motion was made by Commissioner Lott to table the Leave Donation Policy to May Board Work Session
Motion was seconded by Commissioner Brooks
Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte Absent

12. PUBLIC COMMENT PROCEDURES

Your Town government appreciates citizen input. To maximize effective resolutions on resident’s issues, we encourage Town
residents and businesses to contact us at Town Hall weekdays: 9 a.m.-5 p.m., or by written correspondence (or email to
info@uppermarlboromd.gov). You are always welcome to schedule an appointment with the President or a Commissioner to
discuss municipal problems and quality-of-Llife issues one-on-one and work together towards a satisfactory solution.

Agendas for meetings are posted on our website and notices of legislative items are also posted on the Town’s social media
accounts (Facebook, Twitter & Instagram).

Our meetings are open to the public, and we ask that residents who want to comment to please follow the rules that have been
established by “RESOLUTION 2022-05: A RESOLUTION FOR THE ADOPTION OF NEW RULES OF ORDER AND
REGULATIONS FOR PUBLIC MEETINGS OF THE BOARD OF COMMISSIONERS FOR THE TOWN OF UPPER MARLBORO.”

Citizen Input:

*Members of the public may speak for three (3) minutes, during Public Comment Time, at Regular Town meetings of the
Board of Commissioners according to procedures established by the Board.

¢ A sign-up sheet will be placed on the side table in the room for people to sign-in if they wish to speak. They will be called
to speak at the podium in the order in which they were signed-in. If the meeting is held virtually, the public will be able
to "raise their hand" or chat with the Town Clerk to sign up to speak.

*Each speaker is limited to one presentation per agenda item allowing for public comment per meeting and a maximum
timed limit of three (3) minutes unless another limit is established.
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¢ |f the subject matter does not pertain to Town business the Mayor shall advise the individual and/or make
recommendations as to how they may get the issue addressed.

 Citizens speaking on agenda items shall restrict their comments to the subject matter listed.

¢ Citizens speaking on non-agenda items shall only speak on matters pertaining to Town business or issues which
the Board would have the authority to act upon if brought forth as an agenda item.

*The Board may not act upon or discuss any issue brought forth as a non-agenda item; except to: Make a statement of
specific factualinformation given in response to the inquiry, or a recitation of existing policy in response to the inquiry.

¢ Proper respect, decorum, and conduct shall prevail at all times. Impertinent, slanderous, = misleading, or personal
attacks are strictly prohibited. Violators may be removed from the Commission chambers.

*No placards, banners or signs may be displayed in the Board chambers or Town Hall. Exhibits relating to a
presentation are acceptable.

* Arguing, intimidation or other disruptive behavior is prohibited. Discussion and/or debate are acceptable only on items
specifically listed on the agenda, or that are municipal issues and must be complete within the three-minute
comment period allotted to the speaker.

Each individual speaker must stand, state their name and home of record (street name only) and approach the Board to
a designated position in order to be recognized by the Chair of the Board, and to be heard by the recording Clerk, as well
as others in attendance.

When the meeting is held on a virtual platform, please sign-in with your First and last name and raise your hand to comment on
an item.

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 17.
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Section 9, Item A.

Town of Upper Marlboro
BOARD OF TOWN COMMISSIONERS PUBLIC HEARING, SPECIAL
TOWN MEETING & BOARD WORK SESSION
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, May 14, 2024 at 7:00 PM
MINUTES

This meeting will be conducted via blended format: Zoom Video Teleconference & Town Hall.
https://uppermarlboromd-gov.zoom.us/j/83854958250?pwd=cjc5amV6WE1QN0Q5cmxzekwvM2tldz09
Webinar ID: 838 5495 8250; Passcode: 843712; Audio Dial-in only: 301 715 8592
Work Session are open to public observation, however, public participation is at the discretion of the Board
PUBLIC HEARING AGENDA 7:00 PM

Call to Order-7:03 PM

Roll Call

Pledge of Allegiance

Review of Agenda

Approval of the agenda: (3:42)

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye

Notice of Public Hearing: (3 Minutes Each Speaker)
A. THETOWN OF UPPER MARLBORO, ORDINANCE 2024-01- TOWN TAX RATE & FY 2025 BUDGET (4:16)

NOTICE is hereby given by the Board of Commissioners of the Town of Upper Marlboro, Maryland that on Tuesday,
April 23, 2023, Ordinance 2024-01 was introduced and read at the April Regular Town Meeting of the Board of
Town Commissioners proposing:

AN ORDINANCE OF THE COMMISSIONERS OF THE TOWN OF UPPER MARLBORO APPROVING AND ADOPTING
THE BUDGET FOR THE TOWN OF UPPER MARLBORO FOR THE FISCAL YEAR BEGINNING JULY 1, 2024 AND
ENDING JUNE 30, 2025 (FY 2025), ESTABLISHING THE VARIOUS TOWN TAX RATESFOR FY 2025,INCLUDING A
VACANT PROPERTY TAX RATE, AND SETTING THE COMPENSATION FOR EMPLOYEES AND OFFICERS, AND TO
ESTABLISH CERTAIN PROCEDURES FOR REVIEWING AND AMENDING SAME, AS MORE PARTICULARLY SET
FORTH HEREIN.

B. TOWN OF UPPER MARLBORO NOTICE OF A PROPOSED VACANT PROPERTY TAX RATE INCREASE (5:10)

For the taxable year beginning July 1, 2024, the Town of Upper Marlboro in Prince George’s County,
Maryland proposes to increase the real property tax rate for residential vacant properties from $0.38 per $100
of assessment to $1.50 per $100 of assessment and commercial vacant properties from $0.57 per $100

of assessment to $1.50 per $100 of assessment as proposed in Ordinance 2024-01: Town Tax Rate and FY 2025
Budget.

Adjournment
Motion to adjourn the meeting was made by Commissioner Lott
Motion was seconded by Commissioner Brooks

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye
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Section 9, Item A.

SPECIAL TOWN MEETING AGENDA

Call to Order 7:09 PM

Roll Call

Review of Agenda

Approval of the agenda: (7:32)

Motion was made by Commissioner Lott to approve the Special Town Meeting Agenda
Motion was seconded by Commissioner Prevatte

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye

Business
A. Contract Template (Board Vote) (8:05)

Motion was made by Commissioner Colbert to approve the general contract template as a starting basis for
attorney and department head negotiations of a contract with the addition of a contract group.

Motion was seconded by Commissioner Prevatte

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye

B. Resolution 2024-08: Cummins Sales & Service (Board Vote) (23:25)
Motion was made by Commissioner Lott to approve Resolution 2024-08: Cummins Sales and Service
Motion was seconded by Commissioner Brooks

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye
Adjournment (27:24)
Allin favor to adjourn the meeting

Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye

BOARD WORK SESSION AGENDA

Call to Order-7:31 PM

Roll Call

Business

A. Ordinance 2024-01: FY 2025 Budget (Board Discussion) (28:27)

B. Ordinance 2024-02: FY 2024 Budget Amendment (Board Discussion) (37:46)
C. Ordinance 2024-03: Personnel (Board Discussion) (40.09)

D. Church Street RFP Submissions (Board Discussion) (50:29)

E.  Spring Branch Stormwater Management (Board Discussion) (Skipped Over)
F. Leave Policy (Board Discussion) (1:07:00)

G. Town of Upper Marlboro Flag Design Survey (Board Discussion) (1:32:29)

Administrative Update (1:38:12)

Public Comment (3 Minutes) (1:41:45)

Preliminary Approval of Next Meeting Agenda (1:42:00)
Adjournment

Motion was made by Commissioner Lott to adjourn the meeting.
Motion was seconded by Commissioner Prevatte and Brooks
Franklin, Aye | Brooks, Aye | Colbert, Aye | Lott, Aye | Prevatte, Aye
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Video of the Special Meeting / Work Session will be posted to the Town YouTube Channel within 1 business days of the

meeting.

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 217
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Town of Upper Marlboro

Town Hall, 14211 School Lane Tel: (301) 627-6905 info@uppermarlboromd.gov
Upper Marlboro, MD 20772 Fax: (301) 627-2080  www.uppermarlboromd.gov
Mailing address: P.O. Box 280 e Upper Marlboro, MD 20773-0280

Town of Upper Marlboro

April 2024 Treasurer Report

Budget vs. Actuals: FY24 Budget
July 2023 - April 2024

Total
OVER (UNDER)
ACTUAL BUDGET BUDGET
Income
Revenue
4000 Property Taxes 1,392,221 1,508,220 (115,999)
4200 Fines, Licenses, Permits 735,111 687,500 47,611
4300 Intergovernmental 31,078 56,000 (24,922)
4400 Miscellaneous Revenue 26,706 296,500 (269,794)
4500 Grants 28,516 1,901,000 (1,872,484)
Total Revenue $2,213,632 $ 4,449,220 #
Expenses
5000 General Government 642,335 862,980 (220,645)
6000 Public Safety 686,272 998,580 (312,308)
7000 Public Works 464,759 560,660 (95,901)
8000 Grants & Awards 583,609 1,915,000 (1,331,391)
9000 Capital Outlays 68,059 112,000 (43,941)
Total Expenses $ 2,445,034 $ 4,449,220 #
NET INCOME $ (231,402) $ - $ (231,402)
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Town of Upper Marlboro

Town Hall, 14211 School Lane Tel: (301) 627-6905 info@uppermarlboromd.gov
Upper Marlboro, MD 20772 Fax: (301) 627-2080  www.uppermarlboromd.gov
Mailing address: P.O. Box 280 e Upper Marlboro, MD 20773-0280

Town of Upper Marlboro

April 2024 Treasurer Report
Budget vs. Actuals: FY24
July 2023 - January 2024

Key Monthly ltems

1. YTD activity reflects a net loss of approximately 231K, revenue actuals will slow for the

remainder of the year.

The Town expects 500K for the land grant reimbursement in future months which will help help decrease
2. Revenue activity is 50% of annual budget YTD, with the majority of the variance coming from grant rever

Revenues are expected to by at 83% of annual budget by the 10th month of the fiscal year.
2. Expense activity is 56% of annual budget YTD,

Expenses are expected to be at 83% of budget year to date so underspending has created some budgetl
3. Cash balance is a bit more than 3 months of spending,

the target balance is 6 months of cash reserves (Jan -June), because revenue collections will slow

over this period.

Bank Accounts

1000 Checking Account (Premis) 6968 250,000
1020 ICS Sweep Account (Premis) 448,265
1010 Payroll Account (Premis) 6976 5,417
1015 PGFSB Small Checking (Premis) 4960 -
1040 Parking Meter Checking (M&T ) 0032 66,762
1045 Speed & Red Light (M&T) 0013 166,870
1050 ICS Checking 4957 -
1117 WesBanco (CD) 105,142
1140 MLGIP (MM) 225,645
Total Bank Accounts $ 1,268,101

11




e e ———

Section 9, Item C.

Town of Upper Marlboro Police Depart

clit

14211 School Lane, Upper Marlboro, Maryland 20772 Tel: (301) 627-6905

David A. Burse
Chief of Police

For ALL Police Calls dial 911 or the Non-Emergency number at 301-352-1200

Police Reports can be obtained In-Person or By Mail for a fee of $10.00 at the Prince George’s County Police Records Division

located at 4923 43" Avenue, 3" Floor Hyattsville, Maryland 20781. Phone: 301-985-3638

Monthly Town Police Department Report
For the Month of April 2024

Incidents Reported in Town:

Fraud Call 1 Theft from Auto 1 Traffic Complaint 1

Hit & Run 1 Theft Call 3 Property Damage 1
Vehicle Accident 2 CPR Call 1 Assault Call 2

Stolen Auto 3 Domestic with a Weapon 1 Assist Fire EMS 1
Suspicious Person 3 Domestic Call 1 Check Welfare 2
Disorderly Call 1 Unknown Trouble 1 Trespassing Complaint 3
Found Property 1

Total calls responded by: Upper Marlboro Police 11 & Prince George’s County Police 19

Chief Burse participated in the Prince George’s Chiefs Association meeting.

Cpl. Irby, Pfc. Anderson conducted high visibility patrols throughout the Town.

Chief Burse participated in the weekly Prince George’s County Police Crime meeting.
Chief Burse participated in the weekly Conduent meeting.

Chief Burse participated in the monthly Coffee with a Cop meeting.

Chief Burse participated in the monthly Division 2 Coffee Club meeting.

Chief Burse attended the annual Maryland Municipal Chief’s Training.
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Date:
Subject:

RE:

( Section 9, ltem D.

Tuesday, May 21, 2024,
Public Works” Monthly Report

April 2024

Public Works Related

PWD uploaded and approved bills as assigned in Bill.com.

PWD attended the finance meeting with Todd.

PWD forwarded all items needed to OSHA to hopefully close out last year’s
investigation. They asked for items that were previously submitted.

PWD attended Marlboro Community Day planning meeting and meeting with local
agencies to discuss logistics to prepare for the day.

PWD began working with Katie Mattern of the Low Impact Development Center
(LIDS) to determine the items needed for the Town’s annual NPDES stormwater
reporting.

PWD attended a grants meeting with Adrienne to discuss upcoming grant
opportunities.

Met with Site Design Inc formerly CB3 to discuss questions about the Church St RFP.
PWD worked with John to order new Town tent.

PWD worked with United Site Services to process an account credit.

PWD worked with Christmas in April to discuss logistics of their warehouse events.
PWD completed reconciliation of December HD statement as directed by Alta Group.
Invoices go back to July 2023.

PWD met with Mr. Clayton as an initial meet and greet and to discuss priorities for
PW.

PWD fielded questions from engineering firms about Church St RFP.

PWD and Commissioner Prevatte picked up cleaning supplies from County ahead of
Growing Green With Pride Event.

Maintenance and Beautification

PWC checked storm drains around Town ahead expected days of rain.

PWC worked out small issues with lawn equipment after first site cuts of the year.
PWC began cleaning up around the yard and shuffling in spring items.

PWD approved Historic Work Area Permit application for Union Methodist Church.
PWD attended the PG L.ittertrax training webinar ahead of the Growing Green with
Pride event.

PWD attended a site meeting at 5510 Old Crain property with Mayor Franklin to
discuss trees to be removed.

PWC began assembling recycling bins for distribution to close out the residences who
need them.
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PWC worked on site cuts around Town and fertilizing of sites.

PWF updated site cut schedule.

Trucks 215 & 364 in for PM and other issues.

PWD is working with Carrier to get remainder of split system installed by fiscal year
end.

Street and Sidewalk / Mead & Hunt Update

PWD met on site with Mr. Patel of Mead and Hunt to discuss changes needed to the
design of School / Wilson Ln and to review work performed by the County.

Water St Bridge closed due to flooding in early April.

Preconstruction meeting with Ron of NVM paving scheduled to discuss items and
notices needed for residents of Spring Branch Dr.

Litter pick-up around Town.

PWD met with Clerk Hoatson and Jason Godfrey of better city to discuss street
signage and Town flag updates.

Growing green with Pride volunteer event held in Town.

Playground and Splash Pad Phase Il Update: Final set of plans for final application portal

upload completed. Final review for soil conservation and DPIE to run parallel as far as

submission timeline. They are still working to establish WSSC and electrical sub-contractor to

determine permitting process for water line tap to TH building.

Refuse Accumulations

Refuse accumulations for items to MES were 6.92 tons
Refuse accumulations for items to the landfill were 3.68 tons.
There has been one dump body rental for the month.

Sincerely,
Darnell F. Bond / Director of Public Works
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MEMORANDUM

To: Board of Town Commissioners

From: Carol Richardson, Town Administrator

Date: Tuesday, May 28, 2024

Re: April 2024: Monthly General Government Report

Commissioners,

Below is the update on some of the projects and statistics from the Town of Upper Marlboro
General Government has undertaken in April, 2024.

Major Projects Underway

Business Licenses

Update of the on-line payment portal. Updated the list of businesses in
Town.

Vacant properties

Identification of vacant properties in the Town.

Personal Property
Taxes

Invoice sent to businesses located in the Town.

Grants Determined the of all existing grants and bond bills. Establishment of
grants database to track existing awards.
Codification: Waiting for Property Standards to be updated. This is on track to be

completed by May / June. Municode will update the Town of Upper
Marlboro Municipal code and the final manuscript will be issued in 3
months.

Charter Review:

The Charter Review Board provided comments /recommendations to
the Board of Commissioners. The Board will look at a Charter Change
timeline starting in June after the Budget has been adopted.

Event Planning:

Marlboro Day planning. Meetings among staff and events committee.

Beautification:

This project in now moving forward using Streetscape grant funding.
Traffic signal boxes are delayed by a new permitting process.
Benches and trash cans are still being installed. (2 left)

Property Purchase:

The Property has been purchased and reimbursement of funds has
been approved by the MD Board of Public Works soon. Paperwork has
been completed for reimbursement. Waiting on the disbursement.

Playground:

This project is being overseen by the Public Works Department. (See
Public Works Report)

PAMC Trail Study:

Discussing details with stakeholders who own adjacent property to
finalize alignment options to present to the Town.

Town of Upper Marlboro

14211 School Lane | Upper Marlboro, MD 20772 | (301) 627 6905 |

info@uppermarlboromd.gov
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ParkMobile:

The Town is looking into to pilot a validation code program with
business community. There has been increased demand for this.

Annexation:

Annexation Agreements just approved at the April Board Work Session
(April 9, 2024) Working on drafting Annexation Resolution for Phase 3
Annexation.

State Highway

SHA has finally received signed consent forms from the one property

Projects: owner downtown to complete the sidewalk work. The work is now
completed. SHA is also coordinating with agencies on the Rt.4 and MD
717 bridge replacements (four total bridges). This replacement is
scheduled to begin construction in March of 2025 - On Hold.

School & Wilson The Town has submitted a FY 25 Congressionally Directed Spending

Lane: Request for School & Wilson Lane.

Office Statistics: March

e Room Rentals: 1

e Notaries: 10

e Parking Permits: 6
e Food Truck Permits: O

Outreach Statistics: Past 30 Days:

Constant Contact-

7171 Sends 2,730 Opens 157 Clicks

59%

%

A

94%
83%

7%
8%

6%
2%
| - -

Open Rate Unopened Rate

Click Rate Bounce Rate Desktop Mobile Desktop Mobile

Town of Upper Marlboro

14211 School Lane | Upper Marlboro, MD 20772 | (301) 627 6905 |

info@uppermarlboromd.gov
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Section 11, Item A.

BOARD OF COMMISSIONERS
FOR THE
TOWN OF UPPER MARLBORO

ORDINANCE: 2024-01

SESSION: Regular Town Meeting
INTRODUCED: April 23, 2024

DATE ENACTED: May 28, 2024
EFFECTIVE DATE: June 17, 2024

AN ORDINANCE OF THE COMMISSIONERS OF THE TOWN OF UPPER
MARLBORO APPROVING AND ADOPTING THE BUDGET FOR THE TOWN OF
UPPER MARLBORO FOR THE FISCAL YEAR BEGINNING JULY 1, 2024 AND
ENDING JUNE 30, 2025 (FY2025), ESTABLISHING THE VARIOUS TOWN TAX RATES
FOR FY2025, INCLUDING A VACANT PROPERTY TAX RATE, AND SETTING THE
COMPENSATION FOR EMPLOYEES AND OFFICERS, AND TO ESTABLISH
CERTAIN PROCEDURES FOR REVIEWING AND AMENDING SAME, AS MORE
PARTICULARLY SET FORTH HEREIN.

WHEREAS, the legislative body of every incorporated municipality in this State pursuant to
Local Government (“LG”) Article, 8 5-205 of the Annotated Code of Maryland (“State Code”) is
delegated express ordinance-making powers to expend municipal funds for any purpose deemed
to be public and which affects the safety, health, and general welfare of the municipality and its
occupants; and

WHEREAS, every municipal legislative body is further expressly delegated ordinance-making
powers pursuant to said section of the State Code to expend municipal funds provided that any
funds not appropriated at the time of the annual levy, shall not be expended, nor shall any funds
appropriated be expended for any purpose other than that for which appropriated, except by a two-
thirds vote of all members elected to the said legislative body; and

WHEREAS, Section 82-40 of the Charter of the Town of Upper Marlboro (“‘Charter”) requires
that the President of the Board of Commissioners (‘“President”) at least thirty days before the
beginning of each fiscal year. submit a budget to the Board of Commissioners (“Board”); and

WHEREAS, the fiscal year for each municipal corporation in the State of Maryland is

mandated by State Code, LG Atrticle, Section 16-101, and Charter, Section 82-39 to begin on July
1 of a calendar year and end on June 30 of the next calendar year; and

ORDINANCE 2024-01: Town Operating Budget for FY2025 Page 1 of 7
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WHEREAS, Charter, Section 82-40 further prescribes that the budget shall provide a complete
financial plan for the budget year and shall contain estimates of anticipated revenues and proposed
expenditures for the coming year; and

WHEREAS, the Board of Commissioners of the Town of Upper Marlboro, Maryland propose
to set the following tax rates for Fiscal Year 2025 for the Town of Upper Marlboro: $0.38 per $100
of assessed valuation of residential real property; $0.55 of assessed valuation for business personal
property; $0.57 of assessed valuation for commercial real property; $1.50 for vacant property,
$0.25 agricultural use and $2.50 of assessed valuation for public utility operating real personal
property, subject to taxation by the Town of Upper Marlboro for general fund purposes, including
debt service purposes;

WHEREAS, Charter, Section 82-41 prescribes that before adopting the budget the Board may
hold a public hearing thereon upon such notice as may be deemed appropriate and that the Board
may increase, decrease or eliminate any item in the budget and may add new items thereto; and

WHEREAS, MD Ann. Code, Tax-Property, § 6-308. Procedure to increase taxes, requires that
the Town advertise its intent to increase any of its property tax rates and to conduct a public
hearing, in accordance with the provisions thereof; and

WHEREAS, the Town of Upper Marlboro has published the notices required by the Town
Charter and MD Ann. Code, Tax-Property, 8 6-308, and conducted the public hearing on the 14th
day of May, 2024; and

WHEREAS, Charter, Section 82-41 further prescribes that the budget shall be adopted in the
form of an ordinance and that a favorable vote of at least a majority of the total elected members
of the Board shall be necessary for adoption; and

WHEREAS, Charter, Section 82-11 mandates that except in cases of emergency, no ordinance
shall be passed at the same meeting at which it is introduced and that at any regular or special
meeting of the Board held not less than six nor more than sixty days after the meeting at which the
ordinance was introduced, it shall be passed, or passed as amended, or rejected, or its consideration
deferred to some specified future date; and

WHEREAS, Charter, Section 82-11 further mandates that each ordinance shall be posted in
the Town office, and each ordinance or a fair summary thereof, shall be published at least once, in
a newspaper of general circulation in the Town; and

WHEREAS, Charter, Section 82-42 prescribes that no public money may be expended without
having been appropriated by the Board, and that from the effective date of the budget, the several
amounts stated therein as proposed expenditures shall be and become appropriated to the several
objects and purposes named therein; and

ORDINANCE 2024-01: Town Operating Budget for FY2025 Page 2 of 7
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WHEREAS, Charter, Section 82-43 prescribes that any transfer of funds between major
appropriations for different purposes by the President must be approved by the Board before
becoming effective; and

WHEREAS, Charter, Section 82-44 proscribes any expenditures or contracts to expend money
or to incur any monetary liability in excess of the amounts appropriated for or transferred to a
particular general classification of expenditure in the budget, and

WHEREAS, Charter, Section 82-48 mandates that prior to June 30" in each and every year the
Board shall determine the tax rates for the ensuing fiscal year, which determination shall constitute
the tax levy for such year.

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE TOWN OF UPPER
MARLBORO, STATE OF MARYLAND, DOES ORDAIN AND ENACT AS FOLLOWS:

Section 1. The Fiscal Year 2025 Budget Ordinance (“FY2025 Budget Ordinance”) shall
be divided into the following major anticipated revenue funds or groups having the estimated
amounts as indicated below:

REVENUE SOURCE BUDGET AMOUNT
Taxes $1,533,280.00
Fines Licenses & Permits $871,000.00
Intergovernmental $56,000.00
Miscellaneous Revenue $122,725.00
Grants $1,415,000.00
Total Revenues $3,997,005.00

Section 2. The total of the anticipated revenues and any estimated fund balance available
for expenditure during the fiscal year within each of the aforesaid categories of the FY2025 Budget
Ordinance shall equal or exceed the total of the proposed expenditures within the following general
classifications of expenditures as set forth in the appropriations with the amounts as indicated
below:

EXPENDITURES BUDGET AMOUNT
General Government $756,700.00
Public Safety $1,075,600.00
Public Works Department $618,400.00
Capital Improvements $131,305.00
Grants $1,415,000.00
Total Expenditures $3,997,005.00

Section 3. Notwithstanding this budget ordinance, the FY2025 Budget shall be presented
and discussed in further detail by enumerating additional sub-categories or detailed items

ORDINANCE 2024-01: Town Operating Budget for FY2025 Page 3 of 7
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pertaining to either revenues or expenditures as deemed necessary and expedient by the President
and/or the Board (the “Detailed Budget”). Although not considered incorporated by reference or
formally part of this FY2025 Budget Ordinance, the Detailed Budget, unless subsequently
modified by the President, with approval of the Board as set forth in Section 4 below, shall reflect
the various items discussed therein and shall remain substantially uniform throughout the fiscal
year having essentially the same format and items as presented to the Board at the Town meeting
wherein the FY2025 Budget was approved.

Section 4. All budget amendments transferring monies between general classifications of
expenditure or appropriations as reflected in this FY2025 Budget Ordinance shall be submitted to
the Board for approval, from time to time, by ordinance. Budget changes or amendments occurring
within certain specified sub-categories or the various detailed items not reflected herein but shown
in the Detailed Budget shall be approved from time to time by the President subject to review and
approval by the Board as recorded in the journal of its proceedings.

BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that the levy for Fiscal Year 2025 for the Town of Upper
Marlboro shall hereby be set at $0.38 per $100 of assessed valuation of residential real property;
$0.55 of assessed valuation for business personal property; $0.57 of assessed valuation for
commercial real property; $1.50 for vacant property, $0.25 agricultural use and $2.50 of assessed
valuation for public utility operating real personal property, subject to taxation by the Town of
Upper Marlboro for general fund purposes, including debt service purposes; and

BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that it hereby finally sets, ratifies and establishes the
compensation of all regular Town staff positions, as prescribed by Section 82-60 of the Town
Charter, via this annual budget ordinance enacted herein, in accordance with the pay chart below:

ORDINANCE 2024-01: Town Operating Budget for FY2025 Page 4 of 7
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Paygrade Step 1

00 NO U A WN

Town of Upper Marlboro Police Department
ANNUAL COMPENSATION SCHEDULE FY2024 (3.0% COLA)

_ Public Safety - '
Police Private
Grade Step Officer First Corporal | Sergeant | Lieutenant | Captain Chief of Parking Code Administrative
— | Clas_s |_Police | Authority | Compliance Assistant
. Base $55,105 | 558,195 | 560,255 | 563,757 | 572,100 | 582,400 | $91,000 | $46,350 451,500 541,200
1 558,411 | $61,687 | $63,870 | 567,582 | $76,426 | $87,344 | 596460 | $49,131 454,590 443,672
2 | $60,164 | $63,537 | 565,786 | $68,610 | 578,719 | 589,964 | 599,354 | 450,605 556,228 544,582
3 561,969 | 565443 | 567,760 | 571,698 | 581,080 . $92,663 102,324 §52,123 457,915 546,332
4 ssa.azsl 567,407 | 569,793 | $73,849 | 483513 | 495,443 $105,00 | SEafa'{ 459,652 547,722
|
L 5 $65,742 | 569,429 571,as7l $76,065 | $86,018 | 598,306 $108,567 455,297 ssl,q_qz_ B 5_49.1_53 i
& . 5_57,715 571,512 | $74,043 | 578,347 | $B8599 101,256 | §111.824 $56,956 463,285 450,628
7 | $69,746 . _5731._55.1 | $7§._254 _.%ﬁo.sg?5 491,257 | 510,203 | $115,178 $58,665 465,183 . 452,147
8 571,839 | 575,867 | 578552 583,118‘ 593,994 s107.422 | $118634 460,425 567,139 $sa.?7u .
9 $73,994 | $78,143 | 580,909 | 585611 @ 496,814 $110,645 | $122,103 | $62,238 669,153 455,322
|
10 | 576,213 | $80,487 | $83,336 | $88,180 _ 499,719 113,964 | s125.856 | $64,105 §71,228 556,982
11 578,500 53_2.902 fas.ssj; 490,825 | 5102,710 $117,383 | $129,634 466,028 $73,364 458,692
_12_ 580,855 | 585,389 | 588411 593,550 sms,mi £120,905 | $133523 | 468,009 475,565 360,452
13 583,281 | 487,950 | 491,064 | 596,356 | $108,965 | ¢120,532 | 137,520 | $70,049 $77,832 $62,266
- — 1 |»05 ol 1
14 485,779 | 490,589 | 593796 | 499,247 . $112,234 | s128,268 | $1a1,655 572,151 580,167 564.13.4
15 588,352 | $92,307 | 596,610 $102224| $115,601 [ 5132.116 | $145.504 $74,315 $82,5672 $66,058 |
General Government & Public Works
Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
S 38,650 S 39,810 S 40,970 $ 42,130 $ 43,290 S 44,450 $ 45,610 $ 46,770
S 43,060 $ 44,360 S 45,650 $ 46,940 $ 48,230 S 49,520 $ 50,820 $ 52,110
S 48,580 $ 50,040 $ 51,500 $ 52,960 $ 54,410 $ 55,870 $ 57,330 | $ 58,790
S 55,200 $ 56,860 S 58,520 S 60,170 S 61,830 $ 63,480 $ 65,140 S 66,800
S 62,920 $ 64,810 S 66,700 S 68,590 $ 70,480 S 72,360 $ 74,250 S 76,140
S 71,740 $ 73,900 $ 76,050 S 78,200 S 80,350 $ 82,510 $ 84,660 S 86,810
S 81,680 $ 84,140 $ 86,590 $ 89,040 $ 91,490 $ 93,940 $ 96,390 $ 98,840
S 92,730 $ 95,520 $ 98,300 $ 101,080 $ 103,860 $ 106,640 $ 109,430 $ 112,210

Public Safety Specialty & Incentive Hourly Pay

e Active Field Training Officer: $4.00 an hour
¢ Night Shift Differential: $2.45 an hour

Section 11, Item A.

47,930
53,400
60,240
68,450
78,030
88,960
101,290
114,990

Step 10

$

$
$
$
$
$
$
$

AND BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that the below staffing levels are authorized for each
Department:

General Government: One Town Administrator, one Town Clerk, one Administrative
Assistants (Deputy Clerk), one part-time Events Coordinator, one Special Assistant and
one Circuit Rider Grant Manager.

Public Safety: One Chief of Police, one Sergeant, two Corporals, one Police Officer, and
one Code Compliance Officer.

ORDINANCE 2024-01: Town Operating Budget for FY2025
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54,690
61,700
70,110
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91,110
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117,770
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e Public Works: One Director, one Foreman, one Crew Lead, and two Crew Members.

e Should additional funding become available, or additional annexation phases are
completed the additional staffing levels are authorized: Public Safety- one Captain, one
Lieutenant, one Sergeant, one Police Officer, three Administrative Assistants, and one
Parking Enforcement officer. Public Works- two crew members. General Government- one
Administrative Assistant and one Economic Development Coordinator.

AND BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners
of the Town of Upper Marlboro, Maryland that this ordinance shall become effective at the
expiration of twenty (20) calendar days following approval by the Board of Commissioners; and

BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that this ordinance shall be posted in the Town Hall office,
and this FY 2025 Budget Ordinance or a fair summary of it shall be published once in a newspaper
of general circulation in the Town.

AYES: NAYES: ABSENT:

ORDAINED, APPROVED AND finally passed by the Board of Commissioners of the Town
of Upper Marlboro, Maryland on this day of May, 2024, by:

Attest: THE BOARD OF COMMISSIONERS OF THE TOWN
OF UPPER MARLBORO, MARYLAND

John Hoatson, Town Clerk Sarah Franklin, President

Derrick Brooks, Commissioner

Charles Colbert, Commissioner

Karen Lott, Commissioner

Alma Prevatte, Commissioner

ORDINANCE 2024-01: Town Operating Budget for FY2025 Page 6 of 7
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Reviewed and Approved for Legal Sufficiency

Date:

Karen Ruff, Esq., Town Attorney
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Town of Upper Marlboro
2025 Annual Budget

Income

Revenue

4000 Taxes
4010 Real Estate Taxes Residential
4020 Real Estate Taxes Commercial
4100 Personal Property Taxes
4150 PPT Public Utilities
4310 Income Taxes

Total 4000 Taxes

4200 Fines, Licenses, Permits
4220 Town Permits
4230 Business License
4240 Parking Meters
4250 Speed & Red Light Cameras
4260 Parking Fines/Penalties
4280 Pub/Edu/Govt Broadcasting
4290 Trader's Franchise Fees
Total 4200 Fines, Licenses, Permits

4300 Intergovernmental
4320 Highway User Fee
4330 State Police Aid
4340 Financial Corporation Tax
4350 Disposal Fee Rebate
Total 4300 Intergovernmental

4400 Miscellaneous Revenue
4420 Interest Earnings
4430 Town Hall Services - Misc Rev
4440 Transfer from Reserve
4450 Special Events/Donations
Total 4400 Miscellaneous Revenue

4500 Grants
4520 State StreetScape
4530 FIP
4550 Federal- ARPA
4560 DHCD Circuit Rider Grant

© H H H hH © hH H B P hH H H H & H H & hH BH

© H H & H H

¥ H B B

FY2025

491,330.00
47,440.00
744,510.00
250,000.00
1,533,280.00

15,000.00
2,500.00
7,000.00

250,000.00
525,000.00

55,000.00
3,500.00

13,000.00

871,000.00

32,000.00
21,000.00
1,500.00
1,500.00
56,000.00

14,000.00
15,000.00
4,000.00
78,725.00
10,000.00
121,725.00

425,000.00
50,000.00

84,000.00
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Town of Upper Marlboro
2025 Annual Budget

FY2025
4570 MD DNR 21 $ 69,000.00
4580 MD DNR 22 $ 132,000.00
4590 Bond Bill $ 155,000.00
4592 FY22 Bond Bill $ 275,000.00
4594 FY23 Bond Bill $ 150,000.00
4596 Misc Grants $ -
4600 County DPW&T Grant $ 75,000.00
4620 Open Space Grant $ -
Total 4600 County DPW&T Grant $ -
Total 4500 Grants $ 1,415,000.00
Total Revenue $ -
Total Income $ -
Gross Profit $ 3,997,005.00
Expenses
5000 General Government
5105 GG Commissioner Salaries $ 34,000.00
5107 GG Commission Expenses $ 12,000.00
5110 GG Salaries $ 274,000.00
5111 GG Salaries - Bonuses $ 2,800.00
5120 GG FICA $ 25,000.00
5130 GG Health/Life/Dental Benefits $ 45,000.00
5150 GG Pension Benefits $ 28,000.00
5300 GG Professional Services $ -
5310 GG Accounting $ 40,000.00
5320 GG Audit $ 14,000.00
5330 GG Payroll Processing $ 4,000.00
5340 GG Town Attorney & Legal $ 40,000.00
5350 GG IT Support & Equipment $ 15,000.00
5360 GG Media Relations $ 10,000.00
5370 GG Government Relations $ 32,000.00
5380 GG Human Resources Services $ 15,000.00
5390 GG Planning Firm $ -
Total 5300 GG Professional Services $ 590,800.00
5400 GG Operating
5200 GG Insurance & Benefits $ 25,000.00
5410 GG Bank Charges $ -

25
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Town of Upper Marlboro
2025 Annual Budget

5415 GG Merchant Services Fees
5435 GG Training
5440 GG Dues & Subscriptions
5445 GG Postage
5450 GG Printing
5455 GG General Supplies
5460 GG Office Equipment R&M
5465 GG Town Hall Office Phones
5470 GG Mobile Phones
5475 GG Town Elections
5480 GG Town Hall Utilities
5485 GG Town Hall Repair & Maintenance
5490 GG Other
54XX CONTINGENCY - ALL DEPARTMENTS
5495 GG Contributions
Total 5400 GG Operating

5900 GG Committee Expenses
5905 Events Committee
5910 CERT Team
5915 Historical Committee
5925 Green Team
5930 TOUM Event
5935 Trunk or Treat
5940 Marlboro Day
5945 Old Crain Hwy Centennial
5950 Happy Leaf Festival
5955 Winter Holiday
Total 5900 GG Committee Expenses
Total 5000 General Government

6000 Public Safety
6000C Code Enforcement
6100C Code Vehicle Maintenance
Code Uniforms
Code Supplies
6200C Code Parking Meter Maintenance
Total 6000C Code Enforcement

A A H H H P H PhH FH PH B H H H B H

©h H B B hH H B B PH H B H

@ H H & H

FY2025

18,000.00
5,000.00
20,000.00
2,000.00
8,000.00
10,000.00
8,000.00
4,000.00
8,500.00
18,000.00
5,000.00
10,000.00
3,000.00
144,500.00

1,200.00
900.00
900.00
900.00

5,500.00

2,000.00

8,000.00

2,000.00
21,400.00
756,700.00

2,000.00

4,000.00
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Town of Upper Marlboro
2025 Annual Budget

6110 PS Salaries

6111 PS Overtime

6112 PS Bonus

6120 PS FICA

6130 PS Health Benefits

6150 PS Pension Benefits

6200 PS Uniforms

6210 PS Weapons & Duty Equipment

6220 PS Training & Memberships

6230 PS Pre Employment

6260 PS IT/MOBILE TECHNOLOGY

6270 PS Supplies

6300 PS Professional Services

6400 PS Occupancy

6500 PS General Supplies

6700 PS Vehicle Repairs

6710 PS Vehicle Fuel

6720 PS Insurance

6850 PS Speed Camera Budget
6851 PS Speed Camera Admin Fee - 4 Cameras
6852 PS Speed Camera Service Fees
6853 PS Speed Camera Salaries
6854 PS Speed Camera FICA and Benefits
6855 PS Speed Camera Occupancy

Speed Camera Professional Services

6856 PS Speed Camera Equipment & Supplies
6857 PS Speed Camera Overtime
6858 PS Speed Camera Uniforms
6859 PS Speed Camera Weapons & Duty Equipmnt
6860 PS Speed Camera Training & Membership
6861 PS Speed Camera Pre-Employment
6862 PS Speed Camera Mobile Technology
6863 PS Speed Camera Supplies
6864 PS Speed Camera Vehicle Repairs
6865 PS Speed Camera Vehicle Fuel
6866 PS Speed Camera Ubsyrabce

6867 PS Speed Camera FT23 Police Equipment-CIP Vehicle
6868 PS Speed Camera FY24 Police Equipment-CIP Vehicle
6869 PS Speed Camera FY23 Police Equipment-CIP VMS Board

©Ph B hH A hH P B P B hH P H R A PR R B P

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

FY2025

315,000.00
26,000.00
6,400.00
30,000.00
30,000.00
30,000.00
4,500.00
15,000.00
10,000.00
3,500.00
4,000.00
8,000.00
19,000.00
90,000.00
15,000.00
18,000.00
15,000.00

260,000.00
5,000.00
85,000.00
20,000.00
45,000.00
2,000.00
3,000.00
2,000.00
1,000.00
200.00
1,500.00
2,000.00
500.00
500.00
1,000.00
1,500.00
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Town of Upper Marlboro
2025 Annual Budget

FY2025
6870 PS Speed Camera Marlboro VFD Support $ -
Total 6850 PS Speed Camera Budget $ -
6900 PS GOCCP Police State Aid $ -
Total 6000 Public Safety $ 1,075,600.00
7000 Public Works
7110 PW Salaries $ 287,000.00
7111 PW Overtime $ 11,000.00
7112 PW Bonus $ 3,000.00
7120 PW FICA $ 22,000.00
7130 PW Health-Life-Dental $ 50,000.00
7150 PW Pension Benefits $ 28,000.00
7240 Public Works Operating
7210 PW Waste Collection/Disposal Fees $ 5,000.00
7220 PW Waste Disposal/Contractor $ 67,000.00
7230 PW Recycling $ -
7250 PW Maint/Repairs/Beautification $ 18,000.00
7251 PW EVENTS $ 2,000.00
7260 PW Training & Memberships - Dues $ 5,000.00
7270 PW Other $ 2,000.00
7280 PW Streets Maintenance $ 10,000.00
7340 PW Vehicle Maintenance $ 15,000.00
7350 PW Utilities $ 3,000.00
7360 PW Mobile Phone $ 1,400.00
7370 PW Small Tools & Epuipment $ 10,000.00
7372 PW Office Supplies $ 1,000.00
7374 PW Computer Software & Equipmnt $ 1,500.00
7380 PW Septic Tank $ 2,000.00
7385 PW Uniforms $ 3,500.00
7390 PW Weather Related Expenses $ 4,000.00
7397 PW Vehicle Fuel $ 18,000.00
7400 PW Streetlight Electricity $ 28,000.00
7410 PW Insurance $ 19,000.00
7420 PW Mosquito Control $ 2,000.00
Total 7240 Public Works Operating $ 618,400.00
Total 7000 Public Works $ 618,400.00
8000 Grants & Awards
8180 FIP $ 50,000.00
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Town of Upper Marlboro
2025 Annual Budget

8500 Resident Assistance
8600 StreetScape
8700 Community Playground
8710 Park Upgrades
8730 Misc Grants
8740 Open Space Grant
Total 8000 Grants & Awards
9000 Capital Outlays
9009 Road Improvements
9010 PS Debt Service
9020 PW Debt Service
9030 PW Capital Outlay
9050 Annexation
Total 9000 Capital Outlays

Total Expenses

& H FH H hH B H

& H B H BH H

FY2025
500,000.00
356,000.00
425,000.00

84,000.00

1,415,000.00

43,805.00
57,500.00
30,000.00
131,305.00

3,997,005.00
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Capital Improvement Plan

Improvements to Town Roads

Spring Branch Drive
School & Wilson Lane
Rectory Lane

Old Mill Road

Elm Street
Marlborough Drive

Church Street & Trinity
Lane

Pratt Street

DPW

DPW

DPW

DPW

DPW
DPW

DPW

DPW

TOTAL ROAD IMPROVEMENTS

Town Buildings
Town Hall

Police Department
Public Works Yard

TOTAL BUILDINGS

GG
PD
DPW

$

$

$

&~ &

& B B

FY24

70,000

70,000

FY25
$ ;
$2,000,000
$ ;
$ ;
$ 25,000
$ 25,000
$ 20,000
$ ;
$2,070,000
$ -
$ 90,000
$ ;
$ 90,000

& &

& B B

FY26

200,000

200,000

90,000

90,000

©

©

FY27

30,000

27,000

75,000

132,000

90,000

90,000

FY28
$ ;
$ 25,000
$1,500,000
$ ;
$ 32,000
$ ]
$ ;
$ ;
$1,557,000
$ ;
$ 90,000
$ ;
$ 90,000

© &

@ B B
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FY28 Notes

30,000 Paving & Striping
Stormwater & Repave &
- Striping
Stormwater & Repave &
- Striping
Stormwater & Repave &
- Striping
Seal Coating & Repairs &
- Striping
29,000 Seal Coating & Striping

Traffic Calming/Traffic
200,000 Study & Repave

Paving & Seal Coating &
25,000 Striping

284,000

90,000

90,000
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Capital Improvement Plan

Town Vehicle Needs

FY15 Police Vehicle
Purchase

FY16 Police Vehicle
Purchase

FY19 Police Vehicle
Lease

FY19 Police Vehicle
Lease

FY19 Police Vehicle
Lease

FY 22 Police Vehicle
Lease

FY 22 Police Vehicle
Lease

FY 23 Police Vehicle
Lease

Code Compliance Car

FY15 Public Works
Vehicle Purchase

FY16 Public Works
Vehicle Purchase

FY17 Dump Body

PD $
PD $
PD $
PD $
PD $
PD $
PD $
PD $
PD $
DPW $
DPW $
DPW $

FY24

16,500

16,500

15,000

$

$

FY25

16,500

16,500

15,000

FY26

18,000

18,000

8,250

8,250

15,000

24,000

»

FY27

18,000

18,000

12,000

12,000

12,000

24,000

24,000

&+ B

FY28

18,000

18,000

12,000

12,000

12,000

25,000

24,000

24,000

26,000

©»

FY28

18,000

18,000

12,000

12,000

12,000

25,000

24,000

24,000

26,000

Section 11, ltem A.

Notes

2016 Ford Interceptor
Sedan (marked)

2016 Ford Inteceptor SUV
(unmarked)

2020 Chevy Tahoe
(unmarked)

2020 Ford Interceptor
SUV (marked)

2020 Ford Interceptor
SUV (marked)

2021 Ford Interceptor
SUV (marked)

2021 Ford Interceptor
SUV (marked)

2023 Ford Interceptor
SUV (unmarked) - speed
camera

2020 Chevy Bolt (marked)

2015 Chevy Silverado
2500

2016 Chevy Silverado
2500

2017 Chevy Silverado
3500
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Capital Improvement Plan

FY22 Public Works
Vehicle Purchase

FY21 DPW Vehicle
Lease

FY24 DPW Vehicle
Lease

2005 zero turn mower

Exmark zero turn mower

Message Board
Larger tractor or
skidsteer

TOTAL BUILDINGS

TOTAL CIP

DPW
DPW
DPW
DPW
DPW
PD

DPW

FY24
$ -

$ 31,500

$
$ -
$
$ 6,000
$ 23,000
$108,500

$178,500

FY25
$ -
$ 31,500

$ -
$ -

$ -
$ 6,000
$ 23,000
$ 108,500

$2,268,500

CIP additions required after successful annexation

PW Facility lease

DPW

FY25 Staff & Commisione GG
FY25 GG Vehicle Lease GG

FY08 Parking Authority

Vehicle

PD

$ -
$ -
$ -

$ -

$ 140,000
$ 12,000
$ 12,000
$ 15,000

$

$

FY26 FY27
24,000 $ 24,000
31,500 $ -
22,000 $ 22,000

. $ -
- % -
6,000 $ -

23,000 $ 23,000

198,000 $ 189,000

488,000 $ 411,000

140,000 $ 140,000
12,000 $ 12,000
12,000 $ 12,000
15,000 $ 15,000

FY28
$ 24,000
$ -
$ 22,000
$ -
$ -
$ -
$ -
$ 217,000
$1,864,000
$ 140,000
$ 6,000
$ 12,000

$ -

$

$

A-E R - R

FY28

24,000

13,000
13,000

221,000

595,000

140,000
6,000
12,000

Section 11, ltem A.

Notes

2012 Ford F250
(purchased used)

2022 Ford F550

Chevey Silverado 2500
(or similar)

Current does not allow for
additional crew, vehicles,
or equipment. Hazards:
large vehicles and
children.

New 2023 Nissan Leaf
New (Used) Vehicle

2009 Impala -> Ford
Transit Van
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FY24 FY25 FY26 FY27 FY28 FY28 Notes
FY25 Police Vehicle New Ford Interceptor SUV
Lease PD $ - |$ 18,000 |$ 18,000 $ 18000 $ 9,000 $ 9,000 (marked)
FY25 Police Vehicle New Ford Interceptor SUV
Lease PD $ - |$ 18,000 ($ 18,000 $ 18,000 $ 9,000 $ 9,000 (unmarked)
Attenuator Trailer DPW $ - |$ 10600 ($ 10,600 $ 10,600 $ - 8 - Crash barrier
Total $535,500 | $2,711,100 | $1,109,600 $1,014,600 $2,474,000 $1,213,000
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Oringinal Plan

ITEM DEBIT CREDIT BALANCE Actual
Fiscal Year 2022
Total Amount Depositied $331,540.00
Marlboro Food Bank $ 5,000.00 $ 326,540.00 | $ 5,000.00
Marlboro VFD $ 15,000.00 $ 311,540.00 | $ 15,000.00
Town Staff Hazard/Premium Pay $ 15,000.00 $ 296,540.00
General Governement $ 25,000.00 $ 271,540.00
Public Safety $ 25,000.00 $ 246,540.00
Public Works $ 25,000.00 $ 221,540.00
Recycling Bin Purchase $ 25,000.00 $ 196,540.00
FIP Program Supplement $ - $ 196,540.00
COVID & Emergency Supplies $ 5,000.00 $ 191,540.00
Loss of Revenue Reimbursment $ 10,000.00 $ 181,540.00
Town Hall Security Upgrade $ 50,000.00 $ 131,540.00
Community Playground $  30,000.00 $ 101,540.00
Event Coord or Redeve Firm $ 14,750.00 $ 86,790.00
Roadway Improvements/Repaving $ 50,000.00 $ 36,790.00
Rental & Utility Assistance $ 5,324.00 $ 31,466.00
FY22Total $ 300,074.00 $331,540.00 $ 31,466.00 [ $ -
Fiscal Year 2023
Carry Forward Balance $ 31,466.00
Total Amount Deposited $331,540.00
Events Coordinator $ 15,000.00 $ 348,006.00
Marlboro VFD $ 15,000.00 $ 333,006.00
Community Playground $ - $ 333,006.00
Marlboro Food Bank $ 5,000.00 $ 328,006.00 5000
Downtown Beautification $ 15,000.00 $ 313,006.00
Economic Development Coord or firm $ 30,000.00 $ 283,006.00
COVID & Emergency Supplies $ 5,000.00 $ 278,006.00 0
FIP Program Supplement $ - $ 278,006.00
Rental & Utility Assistance $ 402.00 $ 277,604.00
Loss of Revenue Reimbursment $ 100,000.00 $ 177,604.00
FY23Total $ 185,402.00 $363,006.00 $ 177,604.00 | $ -
Fiscal Year 2024
Carry forward balance $177,604.00
Downtown Beautification $ 13,080.00 $ 164,524.00
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Economic Development Cood. $ 15,000.00 $ 149,524.00
Marlboro Food Bank $ 5,000.00 $ 144,524.00
Economic Development Cood. $ 15,000.00 $ 129,524.00
Loss of Revenue Reimbursment $ 50,000.00 $ 79,524.00
Rental & Utility Assistance $ 799.00 $ 78,725.00
FIP Program Supplement $ - $ 78,725.00
FY24Totals $ 98,879.00 $177,604.00 $ 78,725.00
Fiscal Year 2025
Carry forward balance $ 78,725.00

Marlboro Food Bank $ 5,000.00 $ 73,725.00
Downtown Beautification $ 10,000.00 $ 63,725.00
Resident Assitance $ 1,080.00 $ 62,645.00

Loss of Revenue Reimbursment $ 62,645.00 $ -

$ 78,725.00 $ - $ ;
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2025
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Town of Upper Marlboro

Operating

2025

Board of Commissioners
Sarah Franklin, President / Mayor

Derrick Brooks, Commissioner
Charles Colbert, Commissioner
Karen Lott, Commissioner
Alma Prevatte, Commissioner

Administration
David Burse, Police Chief
Darnell Bond, Public Works Director
Carol Richardson, Town Administrator

John Hoatson, Town Clerk

Section 11, Item B.

37




Section 11, Item B.

Town Staff

General Government:
Administrative Assistant
Lucy Wade

Events Coordinator
Lisa Armstead

Special Assistant
Aiden Thomas

Public Safety:
Corporal
Sam Irby

Private First Class
Terrence Anderson

Code Compliance / Parking
Ukkundo’Oohwaka

Public Works:
Foreman
Matthew Sheckels

Crew Members
Theran Raynor
Tyler Stewart
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Town of Upper Marlboro Personnel Schedule Full Time Equivalent

General Government Budget FY 24 Budget FY25
Town Administrator 1 1
Town Clerk 1 1
Deputy Clerk / Admin Asst. 1 1
Bookkeeper / Admin Asst. 1 1
Events Coordinator 0.5 0.5
Grant Writer 0.5 0.5
Student 0.5 0.5

General Government 5.5 5.5

Public Safety Budget FY 24 Budget FY25

Chief of Police 1 1

Police Sergeant

(S QNN e

1
Patrol Corporal 2
Patrol Officer 1

Investigations / Detective 1

Code Compliance / Parking

Total Public Safety

Public Works Budget FY 24 Budget FY25
Director 1 1
Foreman 1 1

Crew Lead 1 1
Crew Member(s) 2 2

Total Public Works

Total Town Positions FTE
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The Town of Upper Marlboro was founded on Piscataway nds. The Piscataway
people continue to live in and around the land we now call Upper Marlboro.

Around 1695, the Town was settled by colonial peoples and named after the first
Duke of Marlborough. At that time the Western Branch was still navigable by boat,
and this established the Town as a port Town for the import and export of tobacco
and enslaved labor among other commodities of the time.

Prior to 1706 the area was known as “Colonel Belt’s Landing”. It was renamed
“Marlborough” in 1706, when the Maryland General Assembly officially chose it as
a site for a new Town in the County. In 1721, the courthouse was located in Upper
Marlboro, making it the seat of Prince George’s County government. Throughout
the eighteenth century, Marlborough was the geographic and population center of
the County. After the Town was seized by the British during the War of 1812,
British Officers conscripted Dr. William Beans’ home on Elm Street as their
headquarters on the way to attack Washington D.C.

The Town became known as “Upper” Marlborough to distinguish it from the Calvert
County “Lower” Marlborough. The name changed over time, the local favorite story
of this change is that a postal clerk was given a new, smaller rubber stamp, and to
make the name fit they removed the “ugh”. Whatever the source of the change, the
Town began to be known as Upper Marlboro in 1893.

In 1927 Crain Highway officially opened. This road, which is now known as Old
Crain Highway (as it has been replaced by Rte. 301) created the first connection
between Southern Maryland and Baltimore. In 1922, one hundred years ago this
year, a monument was built to celebrate this connection. At the intersection of
Old Crain Highway, Main Street, and Old Marlborough Pike sits the Crain
Monument, welcoming people to Upper Marlboro. In 2022, the Town hosted
delegations from Anne Arundle County, Calvert County, Charles County, Prince
George’s County and St. Mary’s County to celebrate the centennial of the
Monument’s construction. When first built in 1922, the monument was a symbol of
connection and progress for transportation and commerce in the state of
Maryland. During the Jim Crow era the Town was known as a “sundown town,” a
predominately white area that discriminated and inflicted violence against Black
residents and visitors. Despite being home to the first school for African
Americans in the County, Frederick Douglass Junior/Senior High School, the Town
remained highly segregated. When the Civil Rights act of 1964 ended and the Town
residents engaged in fairly peaceful integration of local schools. However, the
leadership resisted change and the community pool was filled in rather than de-

segregated.
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During this time and beyond the Town was also home to St. Mary’s Beneficial
Society. The Hall, located on Pratt Street and still standing today served as a
meeting place, social and political center, and house of worship for the African
American community of Upper Marlboro. This was surrounded by a thriving hub of
economic and social life for African Americans in Upper Marlboro.

Downtown Upper Marlboro has historically been a vibrant center of community
life. It once played host to a bowling alley, a general store, several restaurants,
and a gathering place for local youth. Many of the original buildings have been
lost to time but there are still some anchoring historic buildings to guide future
redevelopment in a historically relevant context.

During the 19th and 20th centuries the Town played host to horse racing at the
Showplace Arena and Equestrian Center. Prince George’s County and the
Maryland National Capital Park and Planning Commission have been revitalizing
this resource in recent years. The Arena has played host to the Capital Challenge
Horse show for 30 years, and BEST Horse Show Series for many years. More
recently, the Washington International Horse Show and the Bill Pickett Rodeo
have been hosted in Upper Marlboro.

Upper Marlboro has been home to several prominent and influential sports stars,
Maryland politicians, and clergy members. In 2018 the Town swore in first Black
Elected Officials, Tonga Turner, and Wanda Leonard. Commissioner Turner was
selected by the Board to serve as the Board’s President and Town’s first Black
President/Mayor. This new board oversaw the Town’s first expansion of its
boundaries in 2020 to include the Annexation of the Show Place Arena.

In 2023 the Town adopted a new logo, using the Crain Monument as a focal point.
The logo also features other nods to the Town’s history including a horse, the
courthouse, and one of the historic facades of a downtown business. It shows the
Town’s connection to the environment and the rural tier through the depiction of
Schoolhouse pond with a heron at the water’s edge.
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Today, Upper Marlboro is one square mile between Maryland Routes 4 and 202 and between John
Rodgers Boulevard and the Show Place Arena. Annexations are underway to grow the Town’s
boundaries in a careful way The Town receives calls daily from residents outside the Town limits
requesting assistance with community issues and concerns. Each time there is an election the
Town receives phone calls from potential candidates just outside the boundaries of the Town
and must turn away voters because they do not live in the Town limits. All these indicators have
caused the Town to look at annexation to provide much-s community and welcome in more
neighbors.

According to the 2020 American Community Survey1 the Town of Upper Marlboro is home to 652
residents who live in a total of 302 households. The median age for residents is 38.5 years old.
Around half of these households have children living in them. This data should be considered
when planning for community engagement; it is harder for these families to be at meetings when
picking kids up from sports and other activities and making dinner and getting children to bed.
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The Board of Commissioners met on February 3, 2024, to discuss priorities for the upcoming
budget year. The discussion solidified into three major priorities.

1. Economic Development & Sustainability

The Board of Commissioners wishes to begin implementation of the Downtown Renaissance
Vision Plan. Commissioners would like to see improved marketing of the Town. New and more
varied restaurants with healthy options and evening and weekend hours are a goal for
downtown. The Board would like to see the increased tax base that comes with economic vitality
and grant opportunities directed to improvements in downtown property that is both privately
and publicly owned. The Town would like to position itself to purchase vacant properties as they
become available to ensure that the community has a say in the design and development of
these properties.

2. Resident Services & Community Engagement

The Board of Commissioners wants to focus on quality-of-life improvements and events for
resident and increase community engagement. The Board would like to survey residents to find
out what activities would encourage them to get more involved. Building a more robust youth
engagement and volunteer base is important to this board.

3. Infrastructure & Beautification

The Board of Commissioner would like to see improvements to road and parking infrastructure.
The Commissioners would like to increase litter pick up and address substantial collections of
garbage that can build up and spread around during weather events. Flooding residency is
important to the free flow of traffic in the area and working with the state and county to ensure
infrastructure upgrades are important to the Board.

Section 11, Item B.
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Welcome to Fiscal Year 2025 Budget for the Town of Upper Marlboro!

Budgets are a PLAN for the coming year. The Town of Upper Marlboro
wants you as a Town resident or business owner to understand where
your tax dollars are going and what sources of income are funding the
services that are not covered by property tax dollars. We hope you will
engage with this document to better understand the Government of the
Town of Upper Marlboro. The Town’s residents should have the tools that
they need to not only see what the budget is but to understand it.

Here is where to find what you are looking for:

Background Data: A summary of Town History and Demographic Data.

Goals: Shared goals set forth by the Board of Commissioners in February
2024.

How to use this document: Confused about the budget being a book?
Head straight here to learn how to find all the information you need.

Operating Budget: Day-to-Day running and functioning of the three
departments of Upper Marlboro’s Town Government. Includes
information on revenue sources and expenses.

Capital Improvement Plan (CIP): Large expenditures that are muti-year
investments. Includes current year expenses and planned expenses for a
five-year period.

Citizen Engagement and FAQs: How were citizens invited to participate,
and what questions came up in that process.
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The Town’s Operating Budget is an accounting of the revenues and expenses that allow for the
running of a Town. The Town is responsible for creating a balanced budget. Upper Marlboro’s FY
2024 operating budget is broken into the following sections:

Revenues - This section includes all sources of income that allow for the day-to-day operating of
Town business. This includes taxes, fees, grants, Intergovernmental funds, and other money.

Expenses - These are broken down into the following five categories:

General Government Expenses — This section includes the expenses of the day-to-day operation of
government administration. This includes the office of the Board of Commissioners and Town
Administration. This department provides the basic services, advocacy, and oversight.

Committee Expenses & Town Events — The Town has several committees that provide services
including community building events, administration of grants and programs, community gardens,
preservation of history, and the promotion of art and sustainability in Upper Marlboro.

Public Safety - The public safety department incorporates the Police Department and Code
Compliance. This department works to keep Town residents along with their homes safe by
enforcing the laws of the state, county, and town.

Public Works - the public works department incorporates beautification, road maintenance, trash
& recycling, and storm response. Storm response includes not only snow plowing and sidewalk
clearing but also flood response and limb & debris removal resulting from severe weather.

Transfer From Reserves To Capital Improvements Program (CIP) Budget — This is the amount of
money that the Town puts forward to fund capital improvement projects from its annual revenues
(which are part of the operating budget). The CIP is a separate budget and is explained in detail in
its own section.

Each of these sections of the Operating Budget are detailed in their own section, including a
narrative explaining their function and the costs.
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Accurately projecting the revenues expected by the Town is essential to ensure that the priorities
and plans for the coming year can be realized. Each revenue sources falls under one of four
categories:

1. Fines, licenses, and permits — This category includes parking fees and fines, the Town’s business
licensing program, and other small fees.

2. Intergovernmental Revenue - This category includes funding from other levels of government in
the form of rebates for Town services and other small remittances.

3. Taxes - This category includes residential and commercial property taxes, income tax, business
personal property tax, and utilities taxes.

4. Miscellaneous Revenue - This category includes small services rendered by Town Hall staff that
have an associated fee, Event Revenue, and transfers from the Reserve Fund.

5. Grants - This category includes grants and bond bills from state and county government.
Each of these categories makes up a percentage of the budget. In Fiscal Year 2024 Taxes accounted
for 36% of the budget. Of those tax revenues Residential property taxes made up 16% of the Town’s

tax revenues. The category that contributes the most to the Town’s budget overall is grants at 43%.

FY24 - REVENUE BY SOURCE

Fines, Licenses,

Intergovernmental . I Permits
195 iscellaneous 15%
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FY24 - TAX REVENUE BY SOURCE

Residential Real
Estate
16%

Public Utilities

43% Commercial

Real Estate
15%

Business

Personal

Property
3%

Income Taxes

23%

The numbers from FY24 show a need for the Town to continue to diversify its income. This year,
Fiscal Year 2025 the town will continue to focus on commercial development and tourism to
increase commercial tax revenue. Continued investment in economic development over the next
five years will further increase the Town’s revenues. Additionally, Fines, Licenses and Permits
are and increasing supplement to the Public Safety Budget as Speed Cameras operate in Town,
showing that while some drivers are slowing their speeds others are not, and contributing to the
efforts that the Town has to engage in for pedestrian and public safety that result from these
speeding vehicles.




FY25 - REVENUE BY SOURCE

Intergovernmental
1% Fines, Licenses,

Permits

22%

Miscellaneous
304

FY25 -TAX REVENUE BY SOURCE

Residential Real
Estate
18%

Public Utilities Commercial
49% Real Estate

14%

Business
Income Taxes Personal

Property
304
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The expenses section of the budget is the real plan for how the Town will spend money and how
the Town’s goals will be met. The breakdown of expenses by department is illustrated in the

s A2 FY25 Expenses by Department - Minus Grants

Capital Improvments
5%

Public Works
24% General
Government
29%

Public Safety
42%

Each department provides residents, businesses, workers, and visitors in the Town with a variety
of services. General Government ensures the administrative functions of the Town are met,
provides quality customer service to residents, and works to administer improvements to the
Town. The Town now has an active Grant Writer who is seeking additional sources of revenue to
help balance increasing costs and expenses.

Public Safety ensures that the Town is a safe place to work, live, and play. Speed camera funds
must largely be spent on running the speed camera program, and remaining funds must be spend
on public safety. While the income from the program offsets some public safety and pedestrian
safety costs the Town does see higher expenses due to the costs of running the program.

Public Works ensures that the Town roads are clear and maintained, the Town looks beautiful,
and common areas are maintained.

The Town’s Committees provide the Town with essential volunteers who implement fun events
and needed projects to keep our town beautiful, green, sustainable, and a place we can gather.
To maintain these events and committees and expand them the Town will need to begin to seek
out sponsorships and consider charging small fees for activities for those who attend from
outside the Town’s municipal boundaries.

Capital Improvements includes equipment needed for the Town’s services and functions. Grant
funding accounts for most of the large projects that the Town is undertaking for infrastructure
improvements.
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Services provided by the general government include citizen engagement,
stakeholder identification and engagement, identification of community
needs, resolution of concerns, intergovernmental relations, administration
of grants, administration of town financials, running of elections,
maintenance of Town’s files and legal obligations, managing the Town’s
events, and oversight of Town’s Committees.

The General Government staff is made up of the following positions: Town
Administrator, Town Clerk, Administrative Assistant, Events Coordinator,
Student Special Assistant, Grant Writer - Circuit Rider, Special Projects -
Circuit Rider.

In addition to the above positions, the Town is participating in the Marland
Town Manager/Circuit Rider Program (Maryland Department of Housing and
Community Development) which assists small town and city governments
with building their administrative capacity. The program provides grants to
hire professional staff to work as a “circuit rider” to multiple towns
assisting with specific municipal functions and activities. An additional
staff person who will oversee special projects will be available through
this program for one year beginning in April 2024. A prior grant through this
same program funds a grant writer through September 2024.

The General Government is housed at Town Hall along with the Police
Department. There are five offices for staff, as well as one office for the
five Town Commissioners, and a Conference Room, that can hold up to 39
people seated. The Town is rapidly outgrowing this newly built Town Hall.

It is essential that the Town begin to plan for the expansion of Town Hall or
the relocation of the Police Department to free up additional office space
at Town Hall. While this is not part of the FY 23 budget the Capital
Improvement Plan (CIP) includes new spaces for Public Works and the
Police Department in future years to free up more space for General
Government at Town Hall.

Changing times also require improved security upgrades to Town Hall,
which can be found budgeted for in the CIP

Section 11, Item B.
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The Department of Public Safety comprises:

Police Department
Parking Authority
Code Compliance

This department keeps us safe, ensures compliance with Town codes,
and ensures our laws are followed. Our public safety department has
been re-built from the ground up over the last five years. The Town’s
department is able to provide coverage for five eight hour shifts
throughout the week in addition to coverage for special events.

The police department is currently housed with General Government
Staff in Town Hall. As noted in the section on General Government the
Town is approaching capacity at this relatively new building. The
introduction of the Town’s Speed Cameras is a self-sustaining program
with the intent to slow traffic and improve pedestrian safety within our
Town. It is important to note that Speed and Red-Light Camera
enforcement program does not fund any items in the Town’s Operating
Budget due to the legal requirements of the program.
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The Public Works department maintains the Town’s public spaces,
keeping them clean and beautiful. They are essential in the execution of
Town events, setting up, maintaining the event space, and assisting
police with road closures as needed.

The services provided by the public works department include:
Trash, Bulk Trash, and Yard Waste Collection
Beautification of Town Properties and Rights-of-Way
Snow Removal
Road Maintenance
Emergency Response
Natural Disaster Response
Event Support
The Department of Public Works is housed on a 20,691 square foot lot
with a three-bay garage and a small office building that has space for

one office, a restroom, and room for three adults to sit down.

This five-member team is extremely cramped in the current office. The
size of the public works lot is such that once a truck has been outfitted
with a plow and salt spreader it can no longer turn around. The garage

bays are not adequate to store the necessary equipment for maintaining
and beautifying the town.
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A Capital Improvements Plan (CIP) allows a Town to plan its future
investments, anticipate needs, set goals and secure funding to help
support those goals. This CIP accounts for the Town’s vehicle
replacement schedule, road maintenance schedule, and infrastructure
investments within the Town’s current boundaries.

Annexation and Economic Development are part of the Town’s future this
FY24 CIP provides a plan that anticipates needs associated with these
elements. Investments in Economic Development include parking and
road improvements, park improvements and development, and the Facade
Improvement Program. Annexation planning includes plans for new
locations for the public works and police departments, equipment with a
higher capacity than existing for public works, and investments in
security improvements. A Capital Improvement Plan is essential for the
Town to maintain a responsible, long-range planning for the future.

While the Town’s FY25 finances do not allow meeting the Town’s
infrastructure needs over the next year the Town has continued to seek
out grants to assist with funding. The Town is focused on both infill and
geographic growth with a focus on downtown economic revitalization.
Re-design, engineering, and paving of Town Roads.

Park, trail, and parking investments that support economic development.

Investments in downtown through partnering with State and County
Agencies.
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TOWN OF UPPER MARLBORO

BUDGET CALENDAR

PUBLIC ENGAGEMENT DATES

TUESDAY, MARCH 12, 2024

Anticipated Revenue, Expenses &
Departmental & CIP Discussion
7:00 PM

TUESDAY, APRIL 23, 2024

Introduce Budget Ordinance &
Public Comment
7:00 PM

TUESDAY, MARCH 26, 2024

TUESDAY, MAY 14, 2024

Public Comment -
Proposed Town Tax Rate
Hearing If Applicable
7:00 PM

TUESDAY, APRIL 9, 2024

Draft Budget Ordinance &
Budget Book
7:00 PM

Discuss Budget Ordinance &
Public Comment
7:00 PM

TUESDAY, MAY 28, 2024

Approval of Budget Ordinance &
Budget Book
7:00 PM

The budget development process followed this schedule: The Board of Commissioners held a
special meeting on February 3rd to kickoff the budget season and invited residents to bring their
priorities to the board for inclusion in the process. All meetings were announced to the public via
constant contact emails, on the Town’s website. The budget process and meeting dates were
announced twice a month through the nextdoor social media platform.

**Stay Tuned, More Dates To Come**

Questions: 301-627-6905
info@uppermarlboromd.gov

Section 11, Item B.

The Town has promoted its “virtual comment box” online for residents to provide comments on

the budget or any other issue they are having.

The Board of Commissioners held a Community Conversation on the Budget Topic at the Town’s
Community Playground on April 13th, 2024.

This budget book and ordinance were made available for the public to review and comment

online in the meeting packets.
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1.How are residential taxes spent? What am | getting for the money that | pay to the Town

The graphs below illustrate how tax dollars are spent.

WHERE DO MY TAXES GO?

Elected Leaders
11%

b
,

%
General ™.
Government

Services

23% f TAXES FOR SERVICES

-

> Police I'Fu blic W
Serivees  (minus refuse
20% | 12%

2. Can we look at the level of the homestead tax credit? Are some residents paying a higher tax rate
than others because of it?

The Homestead Tax Credit incentivizes home ownership in the Town and State. Town residents
receive a benefit of $42,000 in homestead tax credits on their property tax bill. The Town will be
doing public outreach to let residents know of this way to lower their property taxes. Increasing
pressure on the rental market and a trend of converting residential units into rental housing, from
which the Town is not immune, make this lost revenue an investment in the Town’s long-term
health.

Citizen Engagement
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3. Why do we need to increase taxes? How come taxes are going up so quickly?

The Town of Upper Marlboro has not increased taxes over the years to keep up with the increasing
cost of providing services. In 2020, the Town board of Commissioners recognized the need to
increase taxes to continue providing the high level of municipal services they are used to.

At that time, a target rate of $0.38 per $100 of assessed value was set. Due to the Covid-19
pandemic and the economic uncertainty around that the Board of Commissioners established a
step plan to increase the rate gradually over a three-year period to achieve the target tax rate.

Please see the section for the April 2021 Tax rate increase presentation that explains the need and
process in detail.

4. We have the lowest tax rate of municipalities in the County, why can’t we keep this status?

While we have historically had the lowest tax rate among municipalities, this has been a sign of
problematic policies in the past. Several municipalities that have a higher tax rate do not have
Public Safety departments. To keep up with the increasing costs of providing services and have a
public safety department that is current with all new regulations the Town needs to increase
revenue. While the Town is seeking creative ways to do it, it is also necessary to increase taxes to
keep up with the cost of providing services. To stay as the lowest tax rate for a municipality in
Prince George’s County the Town would need to eliminate existing services. This would go against
the desires of the community.

5.1 am already paying thousands of dollars of taxes to the Town.
Town taxes are only a portion of your tax bill. Residents pay thousands of dollars in County taxes
each year, but most residents of Upper Marlboro pay between $750 and $950 in taxes to the Town

each year. The following table shows what part of your tax bill goes to County taxes and what part
goes to Town taxes.
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Assessment*® County Tax Town Tax Totalin-town bill

$ 50,000.00 $ 464.00 $ 190.00 $ 654.00
$ 100,000.00 $ 928.00 $ 380.00 $ 1,308.00
$ 150,000.00 $ 1,392.00 $ 570.00 $ 1,962.00
$ 200,000.00 $ 1,856.00 $ 760.00 $ 2,616.00
$ 250,000.00 $ 2,320.00 $ 950.00 $ 3,270.00
$ 300,000.00 $ 2,784.00 $ 1,140.00 $ 3,924.00
$ 350,000.00 $ 3,248.00 $ 1,330.00 $ 4,578.00
$ 400,000.00 $ 3,712.00 $ 1,520.00 $ 5,232.00
$ 450,000.00 $ 4,176.00 $ 1,710.00 $ 5,886.00
$ 500,000.00 $ 4,640.00 $ 1,900.00 $ 6,540.00
$ 550,000.00 $ 5,104.00 $ 2,090.00 $ 7,194.00
$ 600,000.00 $ 5,568.00 $ 2,280.00 $ 7,848.00
$ 650,000.00 % 6,032.00 $ 2,470.00 $ 8,502.00
$ 700,000.00 $ 6,496.00 $ 2,660.00 $ 9,156.00
$ 750,000.00 $ 6,960.00 $ 2,850.00 $ 9,810.00
$ 800,000.00 $ 7,424.00 $ 3,040.00 $ 10,464.00

*This is not the price you could get for your home, but the value the County assesses your
home at. You canfind this information at hitp://taxinquiry.princegeorgescountymd.gov/ or
https://sdat.dat. maryland.gov/RealProperty/Pages/default.aspx
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Fiscal Year 2025 Budget

81




»—

Appendix
Setting Budget Calendar

Ordinance 2024-01: FY 2025 Budget

Explanation of Line Items

Section 11, Item B.
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BOARD OF COMMISSIONERS
FOR THE
TOWN OF UPPER MARLBORO

ORDINANCE: 2024-02

SESSION: Regular Town Meeting
INTRODUCED: April 23, 2024

DATE ENACTED: May 28, 2024
EFFECTIVE DATE: June 17, 2024

AN ORDINANCE OF THE COMMISSIONERS OF THE TOWN OF UPPER
MARLBORO ADOPTING AND APPROVING AMENDMENTS TO THE FISCAL YEAR 2024
BUDGET, AS ADOPTED IN ORDINANCE 2023-03

WHEREAS, the Town of Upper Marlboro (the “Town”) is a municipal corporation of the State of
Maryland expressly authorized by Maryland Code Annotated, Local Government (“LG”) Art., § 5-
205(b)(1) to expend any municipal funds for any purpose deemed to be public and to affect the safety,
health and general welfare of the municipality and its occupants; and

WHEREAS, pursuant to Md. Code Ann., LG Article, Section 5-205(b)(4), a municipality may spend
money for a purpose different from the purpose for which the money was appropriated or spend money
not appropriated at the time of the annual levy if approved by a two-thirds vote of all the individuals
elected to the legislative body; and

WHEREAS, the Charter of the Town of Upper Marlboro (the “Town Charter”), Section 82-41
prescribes that the budget shall be adopted in the form of an ordinance, and that a favorable vote of at least
a majority of the total elected membership of the Board shall be necessary for adoption; and

WHEREAS, the Town Charter, Section 82-11 mandates that except in cases of emergency, no
ordinance shall be passed at the same meeting at which it is introduced and that at any regular or special
meeting of the Board held not less than six nor more than sixty days after the meeting at which the
ordinance was introduced, it shall be passed, or passed as amended, or rejected, or its consideration
deferred to some specified future date; and

WHEREAS, said Section 82-11 further mandates that each ordinance shall be posted in the Town
office, and each ordinance or a fair summary thereof, shall be published at least once, in a newspaper of
general circulation in the Town; and

ORDINANCE 2024-02 FY24 Budget Amendments Page 1 of 4
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WHEREAS, the Town Charter, Section 82-42 prescribes that no public money may be expended
without having been appropriated by the Board, and that from the effective date of the budget, the several
amounts stated therein as proposed expenditures shall be and become appropriated to the several objects
and purposes named therein; and

WHEREAS, the Town Charter, Section 82-43 prescribes that any transfer of funds between
major appropriations for different purposes by the President must be approved by the Board before
becoming effective; and

WHEREAS, the Town Charter, Section 82-44 proscribes any expenditures or contracts to expend
money or to incur any monetary liability in excess of the amounts appropriated for or transferred to a
particular general classification of expenditure in the budget, and

WHEREAS, the Board of Town Commissioners has previously approved Ordinance No. 2023-03
on May 23,2023 which in Section 4 thereof states that all budget amendments transferring monies between
general classifications of expenditures or appropriations as reflected in the budget ordinance shall be

submitted to the Board for approval, from time to time, by ordinance pursuant to Md. Code Ann., Art.
23A, §2(b), now codified as Md. Code Ann., LG Article, Section 5-205(b)(4); and

WHEREAS, the Board of Town Commissioners finds that it is necessary to amend Ordinance No.
2023-03 by allocating and appropriating funds for the following reason: To adjust revenue line items
with more accurate estimates, and enhancing or decrease allocations between departments of
expenditure line items, due to the elimination of certain staff positions; and

WHEREAS, the Board of Town Commissioners finds that it is necessary to amend Ordinance No.
2023-03 by reallocating Town funds and limiting expenditures in several Town Departments.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF
COMMISSIONERS OF THE TOWN OF UPPER MARLBORO, MARYLAND, THAT:

Section 1. The Fiscal Year 2024 Budget Ordinance 2023-03, as restated in the center column below,
and as divided into the following indicated major anticipated revenue funds or having the estimated
amounts at the time of the tax levy as indicated herein below, is hereby amended and readopted as indicated
in the far-right column below as follows:

REVENUE SOURCE ADOPTED FY 24 AMENDED FY24
BUDGET AMOUNT BUDGET AMOUNT
Taxes $1,508,220.00 $1,594,220.00
Fines, License and Permits $687,500.00 $686,175.00
Intergovernmental $56,000.00 $56,000.00
Miscellaneous Revenue $296,500.00 $222,725.00
Grants $1,901,000.00 $1,901,000.00
Total Revenues: $4,449,220.00 $4,460,120.00
ORDINANCE 2024-02 FY24 Budget Amendments Page 2 of 4
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Section 2. The total of the anticipated revenues and any estimated fund balance available for
expenditure during the fiscal year within each of the aforesaid categories of the FY 2024 Budget Ordinance
2023-03, as amended by this FY 2024 Amendatory Budget Ordinance 2024-02 shall equal or exceed the
total of the proposed expenditures within the following general classification of expenditure or major
appropriations having the amounts as indicated herein below, is hereby amended and readopted as
indicated in the far-right column below as follows:

EXPENDITURES FY24 ADOPTED FY 24 AMENDED
BUDGET AMOUNT BUDGET AMOUNT
General Government $862,980.00 $812,880.00
Public Safety $998,580.00 $998,580.00
Public Works $560,660.00 $571,660.00
Transfer to CIP $2,027,000.00 $2,077,000.00
Total Expenditures: $4,449.220.00 $4,460,120.00

AND BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that except for the revenue and expenditure amounts provided
hereinabove in Sections 1 and 2 as amendments, the remaining provisions of the FY 2024 Budget
Ordinance 2023-03 shall remain in full force and effect as if written word for word within this Ordinance
and readopted herein.

AND BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that the tax levy for Fiscal Year 2024 for the Town of Upper Marlboro
and all other taxes, liens, and/or fees prescribed therein shall remain as previously approved and adopted
in the FY 2024 Budget Ordinance 2023-03.

AND BE IT FURTHER ENACTED AND ORDAINED by the Board of Commissioners of the
Town of Upper Marlboro, Maryland that pursuant to the Town Charter this Ordinance shall be posted in
the Town office and this FY 2024 amendatory Budget Ordinance 2024-02 or a fair summary thereof, shall
be published once in a newspaper of general circulation in the Town.

AYES: NAYES: ABSENT:
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INTRODUCED in a public session of the Board of Commissioners on this 23rd day of April, 2024:

ORDAINED, APPROVED AND finally passed by the Board of Commissioners of the Town of
Upper Marlboro, Maryland on this day of , 20 , by:

Attest:
THE BOARD OF COMMISSIONERS OF
THE TOWN OF UPPER MARLBORO,
MARYLAND

Sarah Franklin, President

Derrick Brooks, Commissioner

Charles Colbert, Commissioner

Karen Lott, Commissioner

John Hoatson, Town Clerk Alma Prevatte, Commissioner

Reviewed and Approved for Legal Sufficiency

Date:

Karen Ruff, Esq., Town Attorney
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The Town of Upper Marlboro

2024 Budget Adjustment
Total
% of New Budget
Actual Budget over Budget Budget  Adjustment Amount

Income $ -8 - 8 - 0% $ - 8 -

Revenue $ -8 -8 - $ - 8 -

4000 Taxes $ -3 -3 - $ -8 -
4010 Real Estate Taxes Residential $ 460,728.00 $  454,285.00 $ 6,443.00 101% $ 6,000.00 $  460,285.00

4020 Real Estate Taxes Commercial $ - $ - $ - $ - $ -
4100 Personal Property Taxes $ 14,098.91 $ 47,435.00 $ (33,336.09) 30% $ - $ 47,435.00

4122 PPT FY2022 $ 35.00 $ - $ 35.00 $ - $ -
4150 PPT Public Utilities $ 74551272 $ 661,500.00 $ 84,012.72 113% $ 80,000.00 $  741,500.00
4310 Income Taxes $ 136,922.00 $ 345,000.00 $ (208,078.00) 40% $ - $  345,000.00
Total 4000 Taxes $ 1,357,296.63 $ 1,508,220.00 $ (150,923.37) 90% $ 86,000.00 $ 1,594,220.00

$ N

4200 Fines, Licenses, Permits $ -3 - % - $ - 8 -
4220 Town Permits $ - % 2,500.00 $ (2,500.00) 0% $ -8 2,500.00
4230 Business License $ 5,130.09 $ 18,000.00 $ (12,869.91) 29% $ (10,000.00) $ 8,000.00
4240 Parking Meters $ 201,866.00 $ 190,000.00 $ 11,866.00 106% $ - $  190,000.00
4250 Speed & Red Light Cameras $  402,075.00 $  400,500.00 $ 1,575.00 100% $ 15,000.00 $  415,500.00
4260 Parking Fines/Penalties $ 37,314.00 $ 60,000.00 $ (22,686.00) 62% $ - $ 60,000.00
4280 Pub/Edu/Govt Broadcasting $ 5,174.78 $ 3,500.00 $ 1,674.78 148% $ 1,675.00 $ 5,175.00
4290 Trader's Franchise Fees $ 3,888.38 $  13,000.00 $ (9,111.62) 30% $  (8,000.00) $ 5,000.00
Total 4200 Fines, Licenses, Permits $ 65544825 $ 687,500.00 $ (32,051.75) 95% $ (1,325.00) $ 686,175.00

$ N

4300 Intergovernmental $ -8 - % - $ -3 -
4320 Highway User Fee $ 25,529.00 $ 32,000.00 $ (6,471.00) 80% $ - $ 32,000.00
4330 State Police Aid $ 5,549.00 $ 21,000.00 $ (15,451.00) 26% $ - $ 21,000.00
4340 Financial Corporation Tax $ - $ 1,500.00 $ (1,500.00) 0% $ - $ 1,500.00
4350 Disposal Fee Rebate $ - $ 1,500.00 $ (1,500.00) 0% $ - $ 1,500.00
Total 4300 Intergovernmental $ 31,078.00 $ 56,000.00 $ (24,922.00) 55% $ - $ 56,000.00

$ N

4400 Miscellaneous Revenue $ - $ - $ - $ - $ -

4410 Miscellaneous $ 87.30 $ - $ 87.30 $ - $ -
4420 Interest Earnings $ 11,811.19 $ 7,500.00 $ 4,311.19 157% $ 3,000.00 $ 10,500.00
4430 Town Hall Services - Misc Rev $ 4,606.63 $ 3,000.00 $ 1,606.63 154% $ - $ 3,000.00
4440 Transfer from Reserve $ - $ 278,000.00 $  (278,000.00) 0% $ (76,775.00) $ 201,225.00
4450 Special Events/Donations $ 2,425.02 $ 8,000.00 $ (5,574.98) 30% $ - $ 8,000.00
Total 4400 Miscellaneous Revenue $ 18,930.14 $ 296,500.00 $ (277,569.86) 6% $ (73,775.00) $ 222,725.00

$ N

4500 Grants $ -3 - % - $ -3 -
4520 State StreetScape $ - $  425,000.00 $ (425,000.00) 0% $ - $  425,000.00
4530 FIP $ - $ 5000000 $  (50,000.00) 0% $ - $  50,000.00

4550 Federal- ARPA $ -3 -3 - $ -8 -
4560 DHCD Circuit Rider Grant $ 16,255.00 $ 50,000.00 $ (33,745.00) 33% $ - $ 50,000.00
4570 MD DNR 21 $ - $ 6900000 $  (69,000.00) 0% $ - $  69,000.00
4580 MD DNR 22 $ - $  132,000.00 $ (132,000.00) 0% $ - $  132,000.00
4590 Bond Bill $ - $  155,000.00 $ (155,000.00) 0% $ - $  155,000.00
4592 FY22 Bond Bill $ - $ 275,000.00 $ (275,000.00) 0% $ - $  275,000.00
4594 FY23 Bond Bill $ - $ 150,000.00 $ (150,000.00) 0% $ - $  150,000.00
4596 Misc Grants $ 16,661.00 $ 20,000.00 $ (3,339.00) 83% $ - $ 20,000.00
4600 County DPW&T Grant $ - $ 75,000.00 $ (75,000.00) 0% $ - $ 75,000.00
4620 Open Space Grant $ - $ 500,000.00 $ (500,000.00) 0% $ - $ 500,000.00
Total 4600 County DPW&T Grant $ - $ 575,000.00 $ (575,000.00) 0% $ - $ 575,000.00
Total 4500 Grants $ 32,916.00 $ 1,901,000.00 $ (1,868,084.00) 2% $ - $ 1,901,000.00

$ N
Total Revenue $ 2,095,669.02 $ 4,449,220.00 $ (2,353,550.98) 47% $ - $ 4,449,220.00
Total Income $ 2,095,669.02 $ 4,449,220.00 $ (2,353,550.98) 47% $ - $ 4,449,220.00
Gross Profit $ 2,095,669.02 $ 4,449,220.00 $ (2,353,550.98) 47% $ 10,900.00 $ 4,460,120.00

$ N

Expenses $ - $ - $ - 0% $ - $ -

5000 General Government $ - $ - $ - $ - $ -
5105 GG Commissioner Salaries $ 21,750.00 $ 34,000.00 $ (12,250.00) 64% $ - $ 34,000.00
5107 GG Commission Expenses $ 23.00 $ 6,000.00 $ (5,977.00) 0% $ 6,300.00 $ 12,300.00
5110 GG Salaries $ 163,358.00 $ 337,780.00 $ (174,422.00) 48% $ (113,600.00) $ 224,180.00
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5111 GG Salaries - Bonuses $ - % 3,000.00 $ (3,000.00) 0% $ -8 3,000.00
5120 GG FICA $ 14,057.00 $ 30,000.00 $ (15,943.00) 47% $ - $ 30,000.00
5130 GG Health/Life/Dental Benefits $ 61,656.00 $ 37,000.00 $ 24,656.00 167% $ - $ 37,000.00
5150 GG Pension Benefits $ 27,480.46 $ 26,500.00 $ 980.46 104% $ 4,000.00 $ 30,500.00
5300 GG Professional Services $ - $ - $ - $ - $ -
5310 GG Accounting $ 40,806.00 $ 28,000.00 $ 12,806.00 146% $ 7,000.00 $ 35,000.00
5320 GG Audit $ - $ 1500000 $  (15,000.00) 0% $ - $  15,000.00
5330 GG Payroll Processing $ 4,113.00 $ 5,000.00 $ (887.00) 82% $ - $ 5,000.00
5340 GG Town Attorney & Legal $ 34,924.00 $ 50,000.00 $ (15,076.00) 70% $ 10,000.00 $ 60,000.00
5350 GG IT Support & Equipment $ 14,418.02 $ 6,000.00 $ 8,418.02 240% $ 10,000.00 $ 16,000.00
5360 GG Media Relations $ 1,000.00 $ 3,000.00 $ (2,000.00) 33% $ - $ 3,000.00
5370 GG Government Relations $ 27,300.00 $ 35,000.00 $ (7,700.00) 78% $ - $ 35,000.00
5380 GG Human Resources Services $ 36,900.00 $ 12,000.00 $ 24,900.00 308% $ 1,000.00 $ 13,000.00
5390 GG Planning Firm $ 34,050.00 $ 30,000.00 $ 4,050.00 114% $ 8,000.00 $ 38,000.00
Total 5300 GG Professional Services $ 193,511.02 $ 184,000.00 $ 9,511.02 105% $ - $  184,000.00
$ N
5400 GG Operating $ -3 -3 - $ -8 -
5200 GG Insurance & Benefits $ 24,143.74 $ 20,000.00 $ 4,143.74 121% $ 5,000.00 $ 25,000.00
5410 GG Bank Charges $ -3 -3 - $ -8 -
5415 GG Merchant Services Fees $ 9,918.49 $ 42,500.00 $ (32,581.51) 23% $ - $ 42,500.00
5435 GG Training $ 1,595.35 $ 4,000.00 $ (2,404.65) 40% $ 1,000.00 $ 5,000.00
5440 GG Dues & Subscriptions $ 16,959.00 $ 12,000.00 $ 4,959.00 141% $ 5,000.00 $ 17,000.00
5445 GG Postage $ 1,266.32 $ 3,000.00 $ (1,733.68) 42% $ - $ 3,000.00
5450 GG Printing $ 6,290.00 $ 10,500.00 $ (4,210.00) 60% $ - $ 10,500.00
5455 GG General Supplies $ 8,568.00 $ 13,500.00 $ (4,932.00) 63% $ - $ 13,500.00
5460 GG Office Equipment R&M $ 573.00 $ - $ 573.00 $ - $ -
5465 GG Town Hall Office Phones $ 6,608.00 $ 12,000.00 $ (5,392.00) 55% $ - $ 12,000.00
5470 GG Mobile Phones $ 2,571.00 $ - $ 2,571.00 $ - $ -
5475 GG Town Elections $ 2,767.00 $ 2,500.00 $ 267.00 111% $ 300.00 $ 2,800.00
5480 GG Town Hall Utilities $ 8,013.00 $ 8,500.00 $ (487.00) 94% $ - $ 8,500.00
5485 GG Town Hall Repair & Maintenance $ 23,268.77 $ 38,000.00 $ (14,731.23) 61% $ - $ 38,000.00
5490 GG Other $ 3,509.00 $ 2,500.00 $ 1,009.00 140% $ 1,000.00 $ 3,500.00
5495 GG Contributions $ 91.14 $ 15,000.00 $ (14,908.86) 1% $ - $ 15,000.00
Total 5400 GG Operating $ 116,141.81 $ 184,000.00 $ (67,858.19) 63% $ - $  184,000.00
$ N
5900 GG Committee Expenses $ - $ - $ - $ - $ -
5905 Events Committee $ 667.71 $ 1,800.00 $ (1,132.29) 37% $ - $ 1,800.00
5910 CERT Team $ 487.00 $ 900.00 $ (413.00) 54% $ - $ 900.00
5915 Historical Committee $ 1,188.00 $ 900.00 $ 288.00 132% $ 1,800.00 $ 2,700.00
5925 Green Team $ - $ 1,800.00 $ (1,800.00) 0% $ - $ 1,800.00
5930 TOUM Event $ 5,369.69 $ 2,700.00 $ 2,669.69 199% $ 5,000.00 $ 7,700.00
5935 Trunk or Treat $ 848.15 $ 2,700.00 $ (1,851.85) 31% $ (1,900.00) $ 800.00
5940 Marlboro Day $ - $ 5,400.00 $ (5,400.00) 0% $ 2,800.00 $ 8,200.00
5945 Old Crain Hwy Centennial $ - $ - $ - $ - $ -
5950 Happy Leaf Festival $ - % 1,800.00 $ (1,800.00) 0% $  (1,800.00) $ -
5955 Winter Holiday $ 1,630.03 $ 2,700.00 $ (1,069.97) 60% $ (1,000.00) $ 1,700.00
Total 5900 GG Committee Expenses $ 10,190.58 $ 20,700.00 $ (10,509.42) 49% $ - $ 20,700.00
$ N
Total 5000 General Government $ 608,167.87 $ 862,980.00 $ (254,812.13) 70% $ (50,100.00) $ 812,880.00
$ N
6000 Public Safety $ -8 -8 - $ - 8 -
6000C Code Enforcement $ - $ - $ - $ - $ -
6100C Code Vehicle Maintenance $ - $ 2,000.00 $ (2,000.00) 0% $ - $ 2,000.00
6200C Code Parking Meter Maintenance $ 3,955.09 $ 4,000.00 $ (44.91) 929% $ - $ 4,000.00
Total 6000C Code Enforcement $ 3,955.09 $ 6,000.00 $ (2,044.91) 66% $ - $ 6,000.00
6110 PS Salaries $ 270,234.04 $  409,943.00 $ (139,708.96) 66% $ (14,000.00) $ 395,94