
 

Town of Upper Marlboro  
ORGANIZATIONAL MEETING / DECEMBER REGULAR 

TOWN MEETING 
 

14211 School Lane, Upper Marlboro, Maryland, 20772  

Monday, December 08, 2025 at 6:30 PM  

AGENDA  

This meeting will be conducted via Zoom Video Teleconference. As the Town Hall remains closed 
to the public at this time, citizens may participate by video or phone  

(please sign-in with the Clerk): 
https://uppermarlboromd-gov.zoom.us/j/86847876643?pwd=4GcCOWdb8ADEAdSfg9Akf6lWoNxYBZ.1 

Passcode: 942250; Webinar ID: 849 9271 3786; Dial-in only: 301-715-8592 

NOTICE OF CLOSED SESSION:  

Monday, December 08, 2025 

Town Hall | Organizational Meeting / December Regular Town Meeting 

Under General Provisions Article 3-305(b) (1) “To discuss the appointment, employment, assignment, promotion, 
discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, 
or officials over whom this public body has jurisdiction; any other personnel matter that affects one or more 
specific individuals”; 
 
 

The Town Council proposes to go into Closed Session on Monday, December 08, 2025, for the purpose of 
selecting a new Mayor & Vice Mayor for the Town Council. 

Organizational Meeting / December Regular Town Meeting  

Agenda: 6:30PM 

 

 

1. Call to Order By Chair of Selection (By Acclamation)- 6:35 PM 

2. Roll Call 

3. Pledge of Allegiance 

4. Motion To Go into Closed Session- ( 7:22) 

5. Call to Order by Mayor- 6:55 PM 

6. Roll Call 

7. Review of Agenda 

8. Closed Session Summary From December  08,2025- (27:37) 

 

9. Business 

Public comment will be taken prior to Business line items (3 minutes per item) 

A. Selection of New Mayor & Vice Mayor Board Vote of Town Council Members (Board Vote)- (28:44) 

B. Approval of 2026 Calendar(Board Discussion)- (31:30) 

C. Meeting Regulations  (Board Discussion)- (47:58) 

D. Speed Camera (Board Vote)- (59:40) 

E. Bank Signatory Resolution- 2025 (Board Vote)- (1:02:50) 

10. Public Comment- (1:06:26) 

11. Preliminary Approval of Next Meeting Agenda- (1:18:06) 

12. Adjournment 

Motion was made by Councilmember Lott to adjourn the meeting 



 

Motion was second by Councilmember Fraklin 

Colbert, Aye | Brooks, Aye | Franklin, Aye | Lott, Aye | Hourclé, Aye 

 


