
 

Town of Upper Marlboro  
TOWN COUNCIL SPECIAL MEETING / WORK SESSION  

14211 School Lane, Upper Marlboro, Maryland, 20772  

Tuesday, February 10, 2026 at 7:00 PM  

AGENDA  

 

This meeting will be conducted in person. 

Persons who are unable to attend the meeting may attend virtually via phone or the following Zoom Video 
Teleconference link: https://uppermarlboromd-gov.zoom.us/j/83491262873 Persons who desire to speak during 

public comment shall sign-in with the Clerk. 

 

 

SPECIAL TOWN MEETING AGENDA 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Review of Agenda 

5. Business 

A. Black History Month Proclamation (Mayor Colbert)  

B. Budget  Amendment Introduction (Ordinance 2026-01)  

6. Adjournment 

WORK SESSION AGENDA:  

7. Call to Order 

8. Roll Call 

9. Business 

A. Meetings Regulations (Council Discussion) 

B. Budget Calendar (Council Discussion)  

C. Committee Recruitment and Staffing(Council Discussion) 

D. PGCMA Dues & Membership (Council Discussion) 

E. Events Calendar (Council Discussion) 

10. Administrative Updates  

11. Preliminary Approval of Next Meeting Agenda 

12. Adjournment 


