@oton of Apper MHarlboro

BOARD OF TOWN COMMISSIONERS WORK SESSION
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, March 14, 2023 at 7:00 PM

AGENDA

This meeting will be conducted via Blended Format: Town Hall & Zoom Video Teleconference.

https://uppermariboromd-
gov.zoom.us/j/84072390812?pwd=ZTFual5ZTzUxSXVOUC8vVNmMYxQmNaUT09

Webinar ID:840 7239 0812; Passcode:391618; Audio Dial-in only: 301 715 8592

Work Sessions are open to public observation, however, public participation is at the discretion of
the Board

WORK SESSION AGENDA: 7:00 PM

Call to Order
Roll Call
Pledge of Allegiance
Review of Agenda
Old Business
Resolution 2023-04 Economic Development Workgroup (Board Discussion)
Ordinance 2023-01 Budget Amendment (Board Discussion)
Ordinance 2023-02 Elections (Board Discussion)
Resolution 2022-05 Regulations for Town Meetings (Board Discussion)
Charter Review (Board Discussion)
Government Relations Firm RFP (Board Discussion)
Employee Survey (Board Discussion)
6. New Business
A. Departmental & CIP Budget Discussion (Board Discussion)
B. Arts Council & Events Committee Events (Board Discussion)
C. PAMC Trail Design (Board Discussion)
7. Preliminary Approval of Next Meeting Agenda
8. Adjournment

nhwhNe

GmMmo o>

Video of the Work Session will be posted to the Town YouTube Channel within 7 business days of
the meeting.

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 217



