@oton of Apper MHarlboro

BOARD OF TOWN COMMISSIONERS SPECIAL MEETING
/ WORK SESSION

14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, April 11, 2023 at 7:00 PM
AGENDA

This meeting will be Blended: In person at Town Hall & Zoom Video Teleconference.

https://uppermariboromd-
gov.zoom.us/j/88358248954?pwd=c2U2VVM4YWp4ZzJUbGIZek9jMIQvUTO9

Webinar ID: 883 5824 8954; Passcode: 782103; Audio Dial-in only: 301 715 8592

Special Meetings / Work Sessions are open to public observation, however, public participation is at
the discretion of the Board

SPECIAL MEETING 7:00 PM until 7:15 PM
WORK SESSION AGENDA: 7:15 PM
Call to Order: Special Meeting 7:00 PM
Roll Call
Pledge of Allegiance
Closed Session Summary
A. Closed Session Summary 3-28-23, 3-29-23
5. New Business
A. Resolution 2023-06 Special Election (Board Vote)
B. Resolution 2023-07 Appointing 3 Members To The Board of Supervisors of Elections
Swearing-In of Board of Supervisors of Elections
C. Treasurer Approval (Board Vote)
D. Resolution 2023-08 Check Signing (Board Vote)
Adjournment
Call To Order: Work Session 7:15 PM
Roll Call
Review of Agenda
10. Old Business
Better City Update Presentation
Charter Review (Board Discussion)
Meeting Regulations (Board Discussion)
FY 24 Budget (Board Discussion)
Ordinance 2022-02 Personnel (Board Discussion)
Human Resources RFPs (Board Discussion)
11. Preliminary Approval of Next Meeting Agenda
12. Adjournment
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Video of the Work Session will be posted to the Town YouTube Channel within 1 business days of
the meeting.

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 217



