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DOWNTOWN DEVELOPMENT
AUTHORITY-SPECIAL CALLED
MEETING
July 20, 2026 at 9:00 AM

950 Senoia Road, Tyrone, GA 30290

Tracy Young, Chair
Nathan Reese, Vice-Chair
Luci McDuffie, Treasurer Ciara Willis, Secretary
Ernie Johnson, Board Member E. Allison Ivey Cox, Town Attorney
John Kaufman, Board Member
Jeni Mount, Board Member
Adam She, Board Member
AGENDA
I. CALL TO ORDER
II. APPROVAL OF AGENDA
III. APPROVAL OF MINUTES
1. Approval of June 8, 2026, Meeting Minutes.
IV. OLD BUSINESS
2.  Consideration to approve a new Logo and Brand Guide for the DDA. Phillip Trocquet
V. NEW BUSINESS

3.  Consideration to approve a new website for the Tyrone DDA. Phillip Trocquet

4.  Consideration to approve a Night Market Event on Friday September 18th, 2026 at
Shamrock Park. Phillip Trocquet

VI. PUBLIC COMMENTS - Comments are limited to three (3) minutes. Please state your name &
address. Comments that require a response may not be answered during this time. The DDA or
staff may respond at a later date.

VII. STAFF COMMENTS
VIII. BOARD COMMENTS
IX. EXECUTIVE SESSION

X. ADJOURNMENT
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TYRONE DOWNTOWN
DEVELOPMENT AUTHORITY

MINUTES
June 08,2026 at 9:00 AM

Tracy Young, Chair
Nathan Reese, Vice-Chair
Luci McDuffie, Treasurer Ciara Willis, Secretary
Ernie Johnson, Board Member E. Allison Ivey Cox, Town Attorney
John Kaufman, Board Member
Jeni Mount, Board Member
Adam She, Board Member

Also Present:
Sandy Beach, Finance Manager

L. CALL TO ORDER

Chair Young called the meeting to order at 9:00 a.m.
II. APPROVAL OF AGENDA

A motion was made to approve the agenda.

Motion made by Board Member Mount, Seconded by Vice-Chair Reese.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member Mount, Board
Member She, Board Member Johnson, Board Member Kaufman.

III. APPROVAL OF MINUTES
1.  Approval of the June 1, 2026, Special Called meeting minutes.
A motion was made to approve the June 1, 2026, Special Called meeting minutes.

Motion made by Board Member Mount, Seconded by Vice-Chair Reese.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member Mount,
Board Member She, Board Member Johnson, Board Member Kaufman.

IV. OLD BUSINESS

2.  Consideration to approve a budget for the 2026-2027 Fiscal Year. Phillip Trocquet,
Assistant Town Manager

Board Member Mount left at 9:03 a.m.

Mr. Trocquet explained that several adjustments had been made since the previous
workshop meeting held the prior week. He noted that a key change involved the
anticipated revenue from the sale of the property at 969 Senoia Road. He added that the
property-sale revenue had a line item, but that it did not necessarily need to be reflected
as a revenue source if the DDA was not planning to spend all of that money next fiscal
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year. For accounting clarity, the property-sale line item was set to zero in the budget. Mr.
Trocquet noted that it was preferable to handle additional revenue through a later
budget amendment if more revenue was received than anticipated.

Mr. Trocquet also explained that the technical services and contingency line items were
adjusted, but everything else was essentially unchanged from the workshop meeting.

Staff reccommended approval of the budget for the 2026-2027 Fiscal Year.
A motion was made to approve the budget for the 2026-2027 Fiscal Year.

Motion made by Vice-Chair Reese, Seconded by Treasurer McDulffie.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member She,
Board Member Johnson, Board Member Kaufman.

V. NEW BUSINESS

3.  Consideration to approve Resolution No. 2026-02 to accept the transfer of property at
969 Senoia Road to the Downtown Development Authority. Phillip Trocquet,
Assistant Town Manager

Mr. Trocquet explained that the Town had already approved the transfer of the property
at 969 Senoia Road to the DDA, and that Resolution No. 2026-02 documented the DDA'’s
acceptance of the transfer.

A motion was made to approve Resolution No. 2026-02 to accept the transfer of
property at 969 Senoia Road to the Downtown Development Authority.

Motion made by Vice-Chair Reese, Seconded by Treasurer McDulffie.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member She,
Board Member Johnson, Board Member Kaufman.

4.  Consideration to approve Resolution No. 2026-03 to request participation in GA Fund 1
for the Georgia State Depository Board. Phillip Trocquet, Assistant Town Manager

Mr. Trocquet explained that Resolution No. 2026-03 did not require the DDA to invest a
specific amount of money. He stated that under the Georgia Fund 1 trust policy, the
initial deposit must remain invested with at least 30% held for no less than 30 days. He
emphasized that any amount submitted by the DDA should be one that the Authority
was comfortable keeping in the fund, subject to the minimum percentage and holding-
period requirement.

Mr. Trocquet stated that the resolution allowed the DDA to participate in Georgia Fund
1, provided the Authority was satisfied with the terms. He noted that the fund would
likely provide a better return than the current idle-funds arrangement and added that
the DDA had initially anticipated investing approximately $30,000.

A motion to approve Resolution No. 2026-03 to request participation in Ga Fund 1 for
the Georgia State Depository Board.
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Motion made by Treasurer McDuffie, Seconded by Board Member Kaufman.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member She,
Board Member Johnson, Board Member Kaufman.

VI. PUBLIC COMMENTS - Comments are limited to three (3) minutes. Please state your name &
address. Comments that require a response may not be answered during this time. The DDA or
staff may respond at a later date.

VII. STAFF COMMENTS
VIII. BOARD COMMENTS

Chair Young requested an update on the appraisal for the property at 969 Senoia Road. Mr.
Trocquet stated that Attorney Cox was working on the matter.

Chair Young reported that Ms. McClenny (Recreation Manager) had contacted him to ask
whether the Authority would sponsor inflatables for the America 250 Celebration. Mr.
Trocquet suggested that the Board determine a contribution amount for the event, and the
Board discussed the request.

A motion was made to approve the rental of inflatables for the America 250 Celebration on
July 4, 2026, not to exceed $1,000.

Motion made by Vice-Chair Reese, Seconded by Treasurer McDulffie.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member She, Board
Member Johnson, Board Member Kaufman.

Chair Young announced that the Night Market was scheduled for June 12, 2026, at Shamrock
Park.

IX. EXECUTIVE SESSION
X. ADJOURNMENT
A motion was made to adjourn.

Motion made by Board Member Kaufman, Seconded by Vice-Chair Reese.
Voting Yea: Chair Young, Vice-Chair Reese, Treasurer McDuffie, Board Member She, Board
Member Johnson, Board Member Kaufman.

The meeting adjourned at 9:20 a.m.

By: Attest:
Tracy Young, Chair Ciara Willis, Secretary
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June 2026
Version 1.0

DOWNTOWN TYRONE
DOWNTOWN DEVELOPMENT AUTHORITY

Building a pro-business identify. Creating
TYRONE a connected downtown community.

COLOR PALETTE

Tyrone Green True Irish Green Sky Blue
#17463D #55783C #668CAF
TYPOGRAPHY
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a a a Body copy for communications, website, and
Regular italic Bold print materials. Clear and readable at all
sizes. Source Sans
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FOR IMMEDIATE RELEASE
June 11, 2025

Downtown Tyrone Gets a New Look: DDA Unveils Brand
Identity at Inaugural Night Market

New logo marks the Tyrone Downtown Development Authority's emergence as an independent,
pro-business community leader

TYRONE, GA — This Friday, as neighbors
gather for the first-ever Downtown Tyrone Night
Market, the Tyrone Downtown Development
Authority (DDA) is marking the occasion with
something more than food trucks and live
music: a brand-new identity.

Today the DDA today unveiled its official logo —
a three-part composition featuring some of
Tyrone's most beloved landmarks: the Town
Hall clock tower, the fountain at Shamrock Park,
and the park pavilion. The logo signals a new
chapter for the DDA as it steps into an
independent role focused on supporting

downtown businesses and shaping the future of T Y R O N E
the community.

"We wanted something that residents would recognize immediately and that
businesses would be proud to stand behind," said Tracy Young, Tyrone DDA
Chairman. "This logo isn't just a design — it's a declaration that downtown Tyrone is
open for business and here for the long haul.”

About the Logo

Developed by Elevating Missions Consulting, the logo uses organic, leaf-inspired shapes
in a palette of deep forest greens and sky blues drawn from Tyrone's natural landscape
and the Town’s shamrock green. Each of the three panels represents a pillar of the
DDA's mission: community, commerce, and place. The result is a mark that feels
welcoming and approachable — distinct from a traditional government seal — and built
to work across signage, digital platforms, and printed materials.

About the Night Market

The Downtown Tyrone Night Market — the first of its kind for the community — takes
place this Friday evening, June 12, in downtown Tyrone. The event features local




Section [PN}, Item 2.

vendors, food, music, and family-friendly activities. It represents exactly the kind of
activation the DDA is working to bring to downtown on a regular basis.

About the Tyrone Downtown Development Authority

The Tyrone DDA is a public authority dedicated to the growth and vitality of downtown
Tyrone. After three years of operating under Town staff support, the DDA is now
stepping into an independent role — building a pro-business identity, connecting with
local businesses, and creating the foundation for a thriving, connected downtown. The
new brand is the first step in that transition.
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