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CITY COUNCIL MEETING 
Monday, June 16, 2025 at 6:00 PM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

AGENDA 

NOTICE: Arrangements for Addressing the City Council by Telephone, During Public Hearings or 
Input from the Public can be made by Contacting the City Manager's Office at 920-793-5532 or 
City Clerk's Office at 920-793-5526 by 4:00 p.m. on the day of the meeting 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL BY CITY CLERK 
Councilmembers: Mark Bittner, Doug Brandt, Shannon Derby, Bill LeClair, Darla LeClair, Tim Petri, 
Bonnie Shimulunas, Scott Stechmesser, Adam Wachowski 

4. CONSIDERATION OF ANY COUNCIL MEMBER REQUESTS TO PARTICIPATE IN THIS 
MEETING FROM A REMOTE LOCATION 

5. PUBLIC HEARING 

6. INPUT FROM THE PUBLIC 

7. COUNCIL COMMUNICATIONS 
Letters and other communications from citizens 

8. COUNCIL REPORTS FROM BOARDS/COMMISSIONS/COMMITTEES 

9. CITY MANAGER’S REPORT 

A. Invited Guests 

B. Status Update/Reports 
1. Staffing Updates 
2. City Council Appointment of New City Manager 
3. In-Person Open Book, June 17, 2025, 3:00PM-6:00PM 
    Contact Accurate Appraisal to schedule an appointment 
4. Board of Review, June 24, 2025, 4:00PM-6:00PM 
5. Wisconsin Tourism 2024 Report 
6. Two Rivers Business Owner Tourism Impact Survey 
7. Summer Public Kayak Series  
8. Sandy Bay Highlands Subdivision Phase 3  
9. Two Rivers Utilities E-Waste Recycling Event Results 
10. Water Main Flushing 
11. Lead Service Laterals Replacement 
12. State Highway 42/Memorial Drive Project 
13. Neshotah Park - Pierce Street Resurfacing and Parking Improvements 
14. Upcoming Events 
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     a. Childhood Cancer Walk, Tuesday, June 17, 2025, 6:00PM at Neshotah Park 
     b. Concerts in the Park, Thursday, June 19, 2025, 6:30PM, 
         TR Community Band: Tribute to John Williams 
     c. Downtown Friday Night Live, Friday, June 20, 2025, 7:00PM, The Dirty Martinis 
     d. Bike Rodeo, Tuesday, June 24, 6:00PM-7:30PM, at Washington Park 
     e. Sundae Thursday, Thursday, June 26, 2025, 5:30PM-8:00PM, in Central Park West 
      f. Beach Bash, Friday & Saturday, June 27 & 28, 2025 at Neshotah Beach 
     g. Cool City Cruise and Car Show, Friday & Saturday, June 27 & 28, 2025,  
         in Downtown Two Rivers  
     h. Senior Center 50/50 Raffle, Saturday June 28, 2025, 10:00AM-12:00PM,  
         in Downtown Two Rivers 
      i. Coffee with a Cop, Wednesday, July 2, 2025, 10:00AM-11:00AM, at the Senior Center 
      j. July 4th Community Fireworks and Festivities (Rain Date: July 5th) 
     k. Cool River Classic Boat Show, Saturday, July 5, 2025, 12:00PM-4:00PM,  
         at Paddlers Park 
      l. Bands on the Beach Begins July 6, with The Cougars, 2:00PM-5:30PM 
    m. Visit exploretworivers.com for future events 
15. Other 

C. Legislative/Intergovernmental Update 
1. State Budget 
2. Other 

10. CONSENT AGENDA 

A. 25-111 Presentation of Minutes 
1. City Council Regular Meeting, May 19, 2025 
2. City Council Work Session, May 27, 2025 
3. City Council Special Meeting, May 29, 2025 
4. City Council Special Meeting, May 30, 2025 
5. City Council Regular Meeting, June 2, 2025 
6. City Council Special Meeting, June 6, 2025 

Recommended Action: 
Motion to waive reading and adopt the minutes 

B. 25-112 Minutes of Meetings 
1. Library Board, May 13, 2025 
2. Environmental Advisory Board, May 20, 2025 
3. City Manager Recruitment and Selection Committee, May 21, 2025 
4. Public Works Committee, June 4, 2025 
5. Plan Commission, June 9, 2025 

Recommended Action: 
Motion to receive and file 

C. 25-113 Department Reports, Month Year 
1. Electric 
2. Inspections 
3. Library 
4. Parks & Recreation 
5. Public Works 
6. Safety 
7. Water 
8. Tourism 
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Recommended Action: 
Motion to receive and file 

D. 25-115 Applications and Petitions 
1. Waiver of Noise Ordinance for amplified noise for SnowFest on July 25 & 26 until 11:30PM. 
2. Applications for Commercial-Hauler's License - Recommended for Approval 
    a. Pozorski Hauling & Recycling LLC, 2515 Viebahn Street, Manitowoc 
    b. Waste Management of Wisconsin Inc, 1861 E Allouez Avenue, Green Bay 
    c. Manitowoc Disposal Inc, 1800 Johnston Drive, Manitowoc  
    d. GFL Environmental, 428 High Street, Chilton 
3. Temporary Class "B" Beer License for Rotary Club of Two Rivers; Michael Ditmer, Agent; 
    Bands on the Beach, July 6, 2025, Neshotah Beach, 2111 Pierce Street 
4. Temporary Class "B" Beer License for Rotary Club of Two Rivers; Michael Ditmer, Agent; 
    Bands on the Beach, July 13, 2025, Neshotah Beach, 2111 Pierce Street 
5. Temporary Class "B" Beer License for Rotary Club of Two Rivers; Michael Ditmer, Agent; 
    Bands on the Beach, August 3, 2025, Neshotah Beach, 2111 Pierce Street 
6. Temporary Class "B" Beer License for Rotary Club of Two Rivers; Michael Ditmer, Agent; 
    Friday Night Concert Series, July 18, 2025, Central Park West, 1700 Washington Street 
7. Temporary Class "B" Beer License for Rotary Club of Two Rivers; Michael Ditmer, Agent; 
    Friday Night Concert Series, August 1, 2025, Central Park West, 1700 Washington Street 
8. Renewal License Applications for Period of July 1, 2025 to June 30, 2026 
    a. Combination Class "A" Beer and "Class A" Liquor - Qty: 1 
    b. Combination Class "B" Beer and "Class B" Liquor - Qty: 9 
    c. Tobacco - Qty: 1 

Recommended Action: 
Motion to approve the waiver and applications and authorize issuance of the waiver and 
licenses 

RECOMMENDED ACTION FOR CONSENT AGENDA  
Motion to approve the Consent Agenda with the various actions recommended 

11. CITY COUNCIL - FORMAL ITEMS 

A. 25-116 Proclamation Designating Thursday, June 26, 2025 as Sundae Thursday 

Recommended Action:  
Motion to read and adopt the proclamation 

B. 25-117 City Manager Re-appointments to Boards, Commissions, and Committees -- Re-
appoint Tracey Koach to Environmental Advisory Board to a Term Expiring May 1, 2027; Re-
appoint David Kalista to Community Development Authority to a Term Expiring May 1, 2029 

Recommended Action: 
Motion to approve the re-appointments, as recommended by the City Manager 

C. 25-118 Automatic Mutual Aid Fire Agreement With Town of Two Rivers 

Recommended Action: 
Motion to authorize the City Manager to sign the agreement on behalf of the City 

D. 25-119 Minutes from Boards and Committees with Recommendations Requiring City Council 
Action 
 
1.  Plan Commission Meeting of June 9, 2025 
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     a.  Further Consideration of Proposed Conditional Use Permit Requested by TR Storage, 
LLC for Additional Self-Storage Facilities on the B-2 Business Zoned Property at 2005 
Hawthorne Avenue (Tabled, Following Public Hearing, at the Regular Meeting on June 2, 
2025; Matter Also Referred to the Plan Commission Meeting of June 9, 2025 for Further 
Review and Recommendation) 

Recommended Action: 
Motion to approve the Conditional Use Permit, with the additional condition recommended by 
the Plan Commission 
 

     b.  Set a Public Hearing on a Proposed Zoning Code Amendment to Re-Zone the Property 
at 1608 Monroe Street from I-1 Industrial to R-3 One and Two Family Residential 

Recommended Action: 
Motion to set the public hearing for 6:00 PM on Monday, July 7, 2025 

12. FOR INFORMATION ONLY 
1. City Council Work Session, Monday, June 30, 2025, 6:00PM 
2. City Council Regular Meeting, Monday, July 7, 2025, 6:00PM 
3. City Council Regular Meeting, Monday, July 21, 2025, 6:00PM 
4. Special Joint Meeting on "Planning a Resilient Waterfront Parkland," with Plan Commission, 
    Advisory Recreation Board, and Environmental Advisory Board, Wednesday, July 23, 2025,  
    6:00PM 

13. CLOSED SESSION 
The City Council reserves the right to enter into Closed Session, per Wisc. Stats 19.85(1)(e) 
deliberating or negotiating the purchasing of public properties, the investment of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason require a 
closed session 

--Discuss possible property purchase 
--Discuss possible property sale 

14. RECONVENE IN OPEN SESSION 
To consider possible actions in follow-up to closed session discussions 

15. ADJOURNMENT 
Motion to dispense with the reading of the minutes of this meeting and adjourn 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Two Rivers will not 

discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities. If you 

need assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined under the 

ADA, please call the City Clerk's office at 920-793-5526 or email clerk@two-rivers.org at least 48 hours prior to the scheduled 

meeting or event to request an accommodation. For additional assistance, individuals with hearing or speech disabilities can call 

711 and be connected to a telephone relay system. 

It is possible that members of and possibly a quorum of governmental bodies of the municipality may be in attendance at the above 

stated meeting to gather information; no other action will be taken by any governmental body at the above-stated meeting other 

than the governmental body specifically referred to above in this notice. 
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CITY COUNCIL MEETING 
Monday, June 02, 2025 at 6:00 PM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

MINUTES 

1. CALL TO ORDER 
Council President Stechmesser called the meeting to order at 6:00 PM. 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL BY CITY CLERK 
Councilmembers: Mark Bittner, Doug Brandt, Bill LeClair, Darla LeClair, Tim Petri, Bonnie 
Shimulunas, Scott Stechmesser  
Absent and Excused: Shannon Derby, Adam Wachowski 
 
ALSO PRESENT: Jeff Dawson, Library Director; Matt Heckenlaible, Public Works Director; Kassie 
Paider, Finance Director; Dave Murack, Fire Chief; Rick Powell, IT Manager; Brian Dellemann, 
Electric Utility Director; Andrew Sukowaty, Water Utility Director; Ben Meinnert, Police Chief and 
Greg Buckley, City Manager 

4. CONSIDERATION OF ANY COUNCIL MEMBER REQUESTS TO PARTICIPATE IN THIS 
MEETING FROM A REMOTE LOCATION 
 
Motion carried with a roll call vote. 
 
Motion made by Brandt, seconded by Bittner to allow Councilmember D. LeClair to participate in 
this meeting from a remote location 
Voting Yea: Bittner, Brandt, B. LeClair, Petri, Shimulunas, Stechmesser 

5. PUBLIC HEARING 
 

A. 25-104 Public Hearing on Application to Amend an Existing Conditional Use Permit for Self-
Storage Facilities Located at 2005 Hawthorne Avenue, in the Business District (B-2), 
Submitted by TR Storage LLC (Applicant and Owner) 
 
Recommended Action: 
Motion to approve the amendment as recommended by the Plan Commission 

Council President Stechmesser opened the first call for public input on the public hearing.  
 
Nathan Schultz (2011 Hawthorne Ave) – addressed the council regarding the proposed 
project. He stated that he is not against the project but has concerns related to screening. 
Specifically, he mentioned the need for screening from the Woodland Dunes Water Trail, as 
well as screening for his property, which is zoned R-1. He also raised concerns about the view 
from the river, noting that this area is marketed as part of Two Rivers’ natural attractions. 
Nathan acknowledged that there has been considerable improvement to the property and 
shared that he had spoken with the property owner, Ryan, who has been making ongoing 
efforts to improve the site. Nathan distributed photos to the council and clerk to help illustrate 
his concerns, emphasizing the importance of maintaining appropriate screening and 
preserving the natural view while recognizing the positive progress that has been made. 

16

Section 10, ItemA.



2 
 

Ryan Ross (2005 Hawthorne Ave) – the property owner, stated that the property has been 
cleaned up. He mentioned that cedars have been planted on his side of the property for 
screening. He clarified that the pallet pile on the property is used for campfires. The cleanup 
process is ongoing and progressing gradually. 

Council President Stechmesser closed the first call and opened the second call for public input 
for the public hearing.  
 
No one spoke.  
 
Council President Stechmesser closed the second call and opened the third and final call for 
public input for public hearing.  
 
No one spoke. 

Mr. Buckley suggested that, in light of the concerns raised about the condition of the property 
that is the subject of this proposed conditional use permit, the Council might table the matter, 
pending review by City staff and by the Plan Commission at its meeting on June 9. 
 
Council President Stechmesser closed the third and final call.  
 
Motion carried with a roll call vote.  
 
Motion made by Bittner, seconded by B. LeClair to table this item to the June 16 meeting and 
refer to Plan Commission for further review at its June 9 meeting.  
Voting Yea: Bittner, Brandt, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser  

6. INPUT FROM THE PUBLIC 

William Otto - 1800 Jefferson Street - spoke regarding Metro Bus service. He noted that while the 
Metro Bus operates in Two Rivers, service ends at 6:45 PM, whereas in Manitowoc the service 
continues until 8:00 PM 

7. COUNCIL COMMUNICATIONS 
Letters and other communications from citizens 

None. 

8. COUNCIL REPORTS FROM BOARDS/COMMISSIONS/COMMITTEES 

A. Status Report from City Council President Stechmesser on City Manager Selection Process 

A “Meet and Greet” event was held on Thursday, May 29 and was well attended, with 
approximately 60 individuals present, including city staff. The City Council expressed 
appreciation to City Manager’s Assistant/Deputy City Clerk Val Vanderlinden for coordinating 
logistics and to Police Chief Ben Meinnert for assisting with the tour. The candidate tours were 
also conducted on Thursday, followed by meetings with department heads on Friday and other 
assessment activities on Friday morning, and council interviews on Friday afternoon.    Six 
Council members participated in the interviews, with Council Members Bill LeClair, Darla 
LeClair, and Adam Wachowski unable to attend. Following the interviews, the field was 
narrowed to one top finalist. Further discussion will take place in closed session this evening, 
regarding terms for an employment agreement for that individual. It was noted that Friday’s 
schedule was full but provided valuable information for the process. 

B. Report from Council Vice President Wachowski and Council Members Bill LeClair and Tim 
Petri on May 28 Listening Session 
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Councilmember Petri reported on the May 28 Listening Session, which was attended by 
approximately 25 people. The primary topic of discussion was concerns regarding stray cats. 
Councilmember Wachowski was present at the Listening Session and took notes; however, he 
was not present at this current meeting to provide the report. The notes taken by 
Councilmember Wachowski will be reviewed and discussed by the Council at a later date. 

C. Other 

Councilmember Bittner provided an update from the Committee on Aging. In the past month, 
approximately 1,400 meals were served, and around 2,100 people attended senior center 
activities.  

9. CITY MANAGER’S REPORT 

A. Invited Guests 

B. Status Update/Reports 
1. Staffing Updates 
Mr. Buckley reported on the ongoing recruitments: City Manager – four finalist candidates 
were in Two Rivers May 29-30 for various assessment activities, including community tours, a 
public meet and greet session, written exercise and testing, meetings with department heads 
and interviews with the City Council. Following the interviews, the Council and its search 
consultants reviewed all aspects of the candidate assessments and the Council identified a top 
candidate. Consultant Public Administration Associates is acting as the City’s agent in 
pursuing an employment agreement with that candidate. City Planner / Community 
Development Director – accepting applications; Police Administrative Professional – Evidence 
Custodian: reviewing applications; Finance Accounting Clerk – position filled; Seasonal Public 
Works Laborer – accepting applications. 
 
2. Friends of the Two Rivers Senior Center win Team Volunteer Award 
Mr. Buckley reported the Friends of the Two Rivers Senior Center were awarded the 2024 
Team Volunteer Award from United Way 2025 Impact Awards 
 
3. Sandy Bay Highlands Subdivision Phase 3 
Mr. Buckley reported that Sandy Ridge Drive, Rawley Court and Orchard Lane are all graded 
and graveled. The contractor is now working on reconstructing Rawley Point Trail on the east 
side of Orchard Lane. Electric and fiber utility installation is underway. Final restoration 
ongoing.  
 
4. In-Person Open Book, Thursday, June 5, 2025, 4:00PM-6:00PM, 
    Contact Accurate Appraisal to schedule an appointment 
 
5. Parks and Recreation Kids Camp 
Mr. Buckley reported Kids Camp will begin June 16 and will be located at Washington Park. 
Contact Parks and Recreation if interested.  
 
6. Senior Center Events/Programs—Senior Center Director Heather Ihlenfeld reported on the 
following: 
    a. The Sullivan Family Farm Stand 
The Sullivan Family Farm Stand will be set up at the Two Rivers Senior Center to allow 
Seniors or anyone that cannot get to the regular Farmer’s Market, access to fresh fruits and 
vegetables. They accept SNAP, WIC, and Senior Farmer’s Market vouchers. 
 
    b. Brown Bag Blessings 
When school is not in session during summer vacation, some families are left in a hard place 

18

Section 10, ItemA.



4 
 

of struggling to feed their kids. “Brown Bag Blessings” are being collected by churches and 
organizations in our community as a way to provide assistance and love to these families in 
need. Please fill a paper shopping bag with the items listed-that are new in package and not 
past the expiration date. Items will be distributed to families via Senior Center Drive thru.  
 
    c. The Golden Givers Program 
This program was created to ensure that financial limitations never stand in the way of 
participation, connection, or care. The Golden Givers Program exists to lighten the burden and 
open doors. Backed by our generous Friends of the Two Rivers Senior Center and guided by 
compassion, we continue to celebrate and uplift our seniors – because thriving in your golden 
years should be a right not a privilege.  
 
    d. Back to School Carnival Donations Needed 
You can donate new school supply items to the Two Rivers Senior Center – 1520 17th St, 
located inside the Community House by July 30, 2025. Monetary donations are welcome and 
will fund needed supplies, hair cut vouchers and milk for snack time.  
 
    e. Day Trip to John Michael Kohler Art Center 
this Senior Center trip will include a guided tour of the John Michael Kohler Art Center, lunch in 
their café and an afternoon of shopping.  
 
7. State Highway 42/Memorial Drive Project - Matt Heckenlaible 
Mr. Buckley reported the official detour ended on May 23; through traffic allowed to use 
Memorial Drive with lane restrictions in each direction. The contractor is applying the finish 
layer of asphalt on the inside lanes for the remainder of the week, then trying to do some of 
the interior intersections early next week. Then, paving will shift to the outside lanes. Paving 
should be completed in the next three weeks with beam guard and final restoration work 
occurring after that.  
 
8. Lead Service Laterals Replacement - Andrew Sukowaty 
Mr. Buckley reported as of Monday, June 2, 2025; 169 public side water services have been 
replaced; 122 public side sanitary laterals have been replaced; 55 private side water services 
have been replaced; and 21 private side sanitary laterals have been replaced.  
 
9. Neshotah Park - Pierce Street Resurfacing and Parking Improvements 
Mr. Buckley reported the project was originally scheduled for May; it was briefly delayed 
pending State Historical Society sign-off on an archeological study. Contractor is moving in 
this week. The road will be closed to all traffic for 2-3 weeks starting Tuesday, June 3; re-
opening before the July 4 weekend. Closure is from 21st Street to Zlatnik Drive. DPW crews 
continue work constructing the trail from Pierce Street to Zlatnik Drive past the concession 
stand. More than $700,000 is being invested in improvements at Neshotah Park this year, with 
about half of that funding from grants.  
 
10. Upcoming Events 
     a. Coffee with a Cop 
         Wednesday, June 4, 2025, Senior Center, 10:00AM-11:00AM 
         Monday, June 16, 2025, Schroeder's Red Bank Coffee House, 9:00AM-10:00AM 
     b. E-Waste Recycling Event, Tuesday, June 10, 2025, 7:30AM-5:00PM, at 
         1415 Lake Street 
     c. Cork & Canvas, Monday, June 12, 2025, 5:30PM-8:30PM, at Two Rivers Senior Center 
     d. Community-Wide Rummage Sales, Friday & Saturday, June 13 & 14, 2025 
     e. Childhood Cancer Walk, Tuesday, June 17, 2025, 6:00PM at Neshotah Park    
      f. Sundae Thursday, Thursday, June 26, 2025, 5:30PM-8:00PM, in Central Park West 
     g. Beach Bash, Friday & Saturday, June 27 & 28, 2025 at Neshotah Beach 
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     h. Cool City Cruise and Car Show, Friday & Saturday, June 27 & 28, 2025,  
         in Downtown Two Rivers    
     i. Visit exploretworivers.com for future events 
11. Other 

C. Legislative/Intergovernmental Update 

10. CONSENT AGENDA 

A. 25-105 Presentation of Minutes 
1. City Council Regular Meeting, May 5, 2025 

Recommended Action: 
Motion to waive reading and adopt the minutes 

B. 25-106 Minutes of Meetings 
1. Committee on Aging, May 5, 2025 
2. Explore Two Rivers Board of Directors, May 13, 2025 
3. Business and Industrial Development Committee and  
    Community Development Authority, May 27, 2025 

Recommended Action: 
Motion to receive and file 

C. 25-107 Applications and Petitions 
1. Temporary "Class B" License for Friends of the Two Rivers Senior Center, Cork and 
Canvas, 6/12/2025, 1520 17th Street. 
2. 2025-2026 License Renewals for a License Period of July 1, 2025 - June 30, 2026: 
Class "A" - Qty: 1 
"Class A" - Qty: 8 
Class "B" - Qty: 2 
"Class B" - Qty: 17 
Tobacco - Qty: 9 
Landscape / Tree - Qty: 15 

Recommended Action: 
Motion to approve the applications and authorize issuance of the licenses 

RECOMMENDED ACTION FOR CONSENT AGENDA  
Motion to approve the Consent Agenda with the various actions recommended 
 
Motion carried with a voice vote. 
 
Motion made by Brandt, seconded by B. LeClair 
Voting Yea: Bittner, Brandt, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser 

11. CITY COUNCIL - FORMAL ITEMS 

A. 25-108 Possible Action on Employment Agreement for New City Manager 

Recommended Action: 
Council discretion 
 
No action was taken on this item as the agreement has not been finalized.  

B. 25-109 Wastewater Treatment Plant Compliance Maintenance Resolution 
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Recommended Action: 
Motion to waive reading and adopt the resolution 
 
Motion carried with a roll call vote. 
 
Motion made by Shimulunas, seconded by Petri 
Voting Yea: Bittner, Brandt, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser 

12. FOR INFORMATION ONLY 
1. City Council Regular Meeting, Monday, June 16, 2025, 6:00PM 
2. City Council Work Session, Monday, June 30, 2025, 6:00PM 

13. CLOSED SESSION 
The City Council reserves the right to enter into Closed Session, per Wisc. Stats 19.85(1)(e) 
deliberating or negotiating the purchasing of public properties, the investment of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason require a 
closed session 

-- Discuss possible property purchase 
-- Discuss possible property sale 
 
Motion carried with a roll call vote. 
 
Motion made by B. LeClair, seconded by Petri to convene in closed session at 7:04 PM. 
Voting Yea: Bittner, Brandt, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser 

14. RECONVENE IN OPEN SESSION 
To consider possible actions in follow-up to closed session discussions 
 
Motion carried with a voice vote. 
 
Motion made by Shimulunas, seconded by B. LeClair to reconvene in open session at 8:01 PM. 
Voting Yea: Bittner, Brandt, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser 

15. ADJOURNMENT 
Motion to dispense with the reading of the minutes of this meeting and adjourn this meeting at 8:02 
PM. 
 
Motion carried with a voice vote. 
 
Motion made by Brandt, seconded by D. LeClair 
Voting Yea: Bittner, Brandt, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser 
 
 
Respectfully submitted, 
 
Amanda Baryenbruch 
City Clerk 
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CITY COUNCIL  
SPECIAL MEETING 

Friday, June 06, 2025 at 7:30 AM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

MINUTES 

1. CALL TO ORDER 
Council President Stechmesser called the meeting to order at 7:33 AM. 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL BY CITY CLERK 
Councilmembers: Mark Bittner, Doug Brandt, Shannon Derby, Bill LeClair, Darla LeClair, Tim Petri, 
Bonnie Shimulunas, Scott Stechmesser, Adam Wachowski 
 
ALSO PRESENT: Sean Griffen, City Attorney (via phone); Greg Buckley, City Manager 
 
Motion made by Wachowski, seconded by Brant to allow Councilmember Bittner to participate in 
the meeting from a remote location.  
Voting Yea: Brandt, Derby, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser, Wachowski 

4. CLOSED EXECUTIVE SESSION 
The City Council  reserves the right to enter Into Closed Session, per Wisc. Stats. Section 
19.85(1)(c), considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises responsibility. 
 
--Discuss terms for proposed employment agreement with new City Manager 
 
Motion carried with a roll call vote. 
 
Motion made by Brandt, seconded by Petri to convene in closed session at 7:38 AM 
Voting Yea: Bittner, Brandt, Derby, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser, 
Wachowski 

5. RECONVENE IN OPEN SESSION 
To consider possible actions in follow-up to closed session discussions 
 
Motion carried with a voice vote. 
 
Motion made by Derby, seconded by Petri to reconvene in open session at 8:01 AM 
Voting Yea: Bittner, Brandt, Derby, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser, 
Wachowski 

6. ACTION ITEMS 

A. 25-110 Consideration of Proposed Employment Agreement With New City Manager 
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Recommended Action: 
Motion to Authorize the City Council President and City Clerk to sign the Agreement on behalf 
of the City 
 
Motion carried with a roll call vote. 
 
Motion made by Brandt, seconded by D. LeClair to approve the agreement with the following 
amendments: change “city manager” to “city employee” on the signature line; correct the 
numbering throughout the document; and remove the “draft” watermark.  
Voting Yea: Bittner, Brandt, Derby, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser 
Voting Nay: Wachowski 

7. ADJOURNMENT 
Motion to dispense with the reading of the minutes of this meeting and adjourn the meeting at 8:07 
AM. 
 
Motion carried with a voice vote. 
 
Motion made by B. LeClair, seconded by D. LeClair 
Voting Yea: Bittner, Brandt, Derby, B. LeClair, D. LeClair, Petri, Shimulunas, Stechmesser, 
Wachowski 
 
 
Respectfully submitted, 
 
Amanda Baryenbruch 
City Clerk 
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LIBRARY BOARD MEETING 
Tuesday, May 13, 2025 at 6:00 PM 

 Community Room - Lester Public Library 
1001 Adams Street, Two Rivers, WI 54241 

 

 

MINUTES 

1. CALL TO ORDER – President Sleger called the meeting to order at 6:00 PM.  

2. ROLL CALL 
Board Members Present: Jack Powalisz, Shannon Derby, Don Weiss, Kathryn Gadd, Sharon 
Sleger, Ned Guyette, Stanley Palmer, and Mary Glaser. Absent and excused – Katie Stone. Also 
present: Chris Hamburg, Adult Services Coordinator, and Jeff Dawson, Director 

3.   PUBLIC COMMENT – None 

4. WELCOME NEW BOARD MEMBER, JACK POWALISZ 
Board members introduced themselves and Powalisz shared information about himself. 

5. APPROVAL OF BOARD MEETING MINUTES 
Motion to approve the minutes from the April 8, 2025, meeting, made by Weiss, second made by 
Glaser. Voice vote carried unanimously. 

6. RECEIVE AND FILE EXPENDITURE AND FINANCIAL REPORTS 
Motion to receive and file the expenditure and financial reports from April 2025, made by Palmer, 
second made by Powalisz. Voice vote carried unanimously. 

7. BOARD MEMBER COMMENT  
Weiss noted the additional information, how much you saved by using the library, was included on 
the checkout receipt from the Brillion Public Library – Hamburg will investigate possibility of 
including that information on LPL’s receipts. Derby reminded the Board to check out the Two 
Rivers School District Art Show on display throughout the library. Sleger noted the parking lot was 
almost to capacity this morning (May 13, 2025) – it is not unusual on Story Time mornings. 

8. DIRECTOR'S REPORT 
Dawson fielded questions and comments concerning his report.  

9.    COMMUNICATIONS 
       A. Library Newsletter – May 2025  
 B. Seehafer News.com article on Rotary Awards, featuring Terry Ehle, Youth Services  
                Coordinator 
         C. Library Board Member Contact Information – Dawson will make corrections and bring to the  
                June Board meeting 

10. REPORT FROM CITY COUNCIL REPRESENTATIVE  
At the last Council meeting there were a variety of resolutions from several City Departments. A 
City delegation went to celebrate May 5 Liberation Day in Domazlice, Czech Republic.  

24

Section 10, ItemB.



2 
 

11. REPORT FROM SCHOOL DISTRICT REPRESENTATIVE  
Year ends June 6, 2025. Getting training on a new math program called ‘Bridges.’ Making 
preparations for summer school. 

12. REPORT FROM COUNTY REPRESENTATIVE  
Clean Sweep date change – Oct. 10 for farms and businesses and Oct. 11 for residents. Federal 
funding stoppages have the County trying to plan future and current projects dependent upon that 
funding. Hwy R is in the prep stage for resurfacing. 

13.  UNFINISHED BUSINESS – None  

14. NEW BUSINESS  
 A. Motion to approve Sleger as Library Board representative to the Lester Public Library  
                Foundation made by Glaser, second made by Guyette. Voice vote carried unanimously. 
            B. Motion to waive reading and approve the Resolution of Gratitude to David Pennefeather,  
                made by Guyette, second made by Derby. Voice vote carried unanimously. 
            C. Board Calendar for 2025-2026 was discussed.  

15. BOARD EDUCATION – None 

16. CLOSED EXECUTIVE SESSION – None 

17. ADJOURNMENT 
Motion to adjourn made by Weiss, second made by Gadd. Voice vote carried unanimously. 
Meeting adjourned at 6:43 PM. 

Respectfully submitted by Jeff Dawson, Director    
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ENVIRONMENTAL ADVISORY 
BOARD MEETING 
Tuesday, May 20, 2025 at 5:30 PM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

MINUTES 

1. CALL TO ORDER:  Shannon Derby called the meeting to order at 5:31 pm. 

2. ROLL CALL  
Board Members: Tracey Koach, Donald DeBruyn, Douglas Brandt, Corinne Weis, Heather Gross, 
John Tillotson, Shannon Derby   
NOTE:  Shannon Derby has replaced Darla LeClair as a City Council representative.  
Staff & Others:  Matthew Heckenlaible 

3. REVIEW AND APPROVAL OF MINUTES 
Minutes from the April 16, 2025, Environmental Advisory Board meeting 

Doug Brandt made a motion to accept the April 16, 2025, Environmental Advisory Board meeting 
minutes, seconded by Corinne Weis.  Motion carried. 

4. PUBLIC INPUT - N/A 

5. NEW ITEMS FOR DISCUSSION AND ACTION, AS NEEDED - N/A 

6. ONGOING ITEMS FOR DISCUSSION AND ACTION, AS NEEDED 

A. EAB City Posted Videos on Website 

This was one of Darla LeClair’s projects.  The board members present felt that the past videos 
were very well done and that more of them should be made.  These videos can be found on 
the city’s website, under the Public Works – Environmental Advisory Board tab.  
https://www.two-rivers.org/eaboard/page/educational-video-library 

Doug Brandt and Corinne Weis will have discussions with outside people regarding creating, 
editing and posting similar educational videos.  The other challenge is how to promote and 
make people aware of them. 

7. GOALS AND OBJECTIVES IN QUE INCLUDE: 

A. Urban Forestry Grant Update   
 
Tree removals and plantings continue, primarily on the south side of the city. 

B. Faith in Place Grant Update  
 
This grant has been held up by potential federal cuts.  However, 25 percent of the funding is 
being advanced to Grace Church.  It is not known if the remainder of the grant funds will be 
available in the future.  Grace Church and the city are planning a joint planting event for the fall 
of 2025 in Washington Park. 
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C. Lake Michigan Bird Observatory Grant Update  
 
38 trees were planted on May 14th across the south side and another 22 trees will be planted 
on May 20th.  

D. Paddlers Park Update  
 
No change, federal hold up will likely delay any grant funding until fall 2025. 

E. NWFW, Great Lake and St. Lawrence Cities Initiative Grant Update 

After a long delay due to funding uncertainty, the projects are moving forward.  A kickoff 
meeting was held on April 25, 2025, with members of the City, StanTec, LNRP and Great 
Lakes St. Lawrance Cities initiative. We discussed the goals and objectives of the two 
projects.   
 
The northerly project includes harbor protection and beach front expansion adjacent to the 
south side of the wastewater treatment plant and public works facility.  The second project 
addresses shoreline protection from the Lighthouse Inn to the southerly wayside near the 
Chamber of Commerce building in Manitowoc.  This project deals with trying to capture and 
delay upland runoff from waysides and from Memorial Drive to aid in reducing erosion of the 
embankments heading to Lake Michigan.  StanTec is tasked to develop some conceptual 
plans for different alternators for each of the projects.  Presently, StanTec is gathering 
information to aid in putting these concepts together. 

There will be a joint meeting with the Advisory Recreation Board, Plan Commission and 
Environmental Advisory Board along with interested council members on July 23rd to discuss 
the various concepts.  More information regarding the joint meeting at EAB’s next meeting. 

F. Neshotah Beach Project(s) Update 
 
Despite a minor setback due to the WDNR Stewardship Grant funding requirements requiring 
an archaeological study be completed prior to the start of any construction, progress in the 
park is occurring with the placement of concrete foundations for the climbing rock and bamboo 
climbing sticks along with the replacement of the slab beneath the Jaycee shelter.   
 
Work has also begun on the access trail from Pierce Street to the south side of the concession 
building with excavation and graveling of the trail being completed.  The trail from Pierce 
Street to Garfield Street will begin when this part of the trail has been completed.  Two shelter 
pads along the trail are also being constructed.  The resurfacing of Pierce Street and the 
parking lots has been delayed due to the archaeological study and WDNR authorization to 
proceed.  We continue to work with the contractors to determine if there will be an opening in 
their construction schedule to complete this project in the near future.  As of now, it may be 
delayed until after Labor Day. 

8. OTHER ITEMS THAT MAY COME BEFORE THE BOARD, WITH CONSIDERATION AND 
ACTION, IF NEEDED 

A. Did you know…..ideas   
 
Corinne Weis was inspired from discussion at the April 16th meeting to try to get tidbits of 
information out to people while making it fun.  The concept is to state a fact about an issue, 
provide an example of that fact or issue and then provide reference resources about it to 
reinforce the importance of the information.  The reference resource could be city ordinances, 
information that is found within the EAB webpage or other natural resource pages, etc.  The 

27

Section 10, ItemB.



3 
 

intent is to keep these short and easy to understand.  Additional discussion was considered 
on how to kick off the idea.  One means of promoting this might be to include it within the City 
Manager’s report during the City Council meeting and then republish it possibly in the monthly 
utility bill insert.  Other possible places to post these fun facts might be the library or in schools 
along lunch lines so as kids are waiting in line, they come across these fun facts and may be 
intrigued to do some research into the topic.  Corinne shared examples of her ideas with the 
EAB and the first fact could revolve around the City’s Appliance Rebate program.  More 
information to follow at future meetings. 

B. Native Plant Information 
 
Corinne Weis also shared with EAB an educational piece that was reprinted from the ‘Wild 
Ones Journal’, Nov/Dec 2013 issue, on “Nativars:  Where do they fit in?”  A Nativar is a 
variant of a cultivar, which is a plant bred by humans for specific traits such as their color or 
size.  The Nativars are bred from native plants but may have characteristics that may differ 
from the wild, native plants, such as disease resistance, region adaptation or appearance. 
 
Corinne Weis also stated that since we suggest the utilization of native plantings we should 
provide resources as to where individuals can purchase these plants, such as The Wildones 
in the Fox Valley, Stone Silo Prairie Gardens in De Pere, Door Landscape and Nursery in Egg 
Harbor and Hoot Blossom Farm in Washington Island, etc. 

C. Fall / Winter Educational Series  
 
If EAB wants to continue with this yearly educational series, we need to consider working on 
planning speakers and topics for the next series.  EAB members will consider various topics 
and potential speakers and bring those ideas back to the June meeting for further discussion. 

9. SET DATE, TIME, AND AGENDA ITEMS FOR NEXT BOARD MEETING 
Proposed for June 17, 2025, at 5:30 pm. 

NOTE:  Joint meeting with Advisory Recreation Board, Plan Commission and Environmental 
Advisory Board July 23, 2025, with time and location to be determined. 

10. ADJOURNMENT:  6:45 pm  
 
Tracey Koach made a motion to adjourn the meeting, seconded by John Tillotson.  Motion carried. 

 

Respectfully submitted by:     Matthew R. Heckenlaible 

                        Public Works Director/City Engineer 
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PUBLIC WORKS COMMITTEE
Wednesday, June 04, 2025 at 5:15 PM 

Committee Room - City Hall, 3rd Floor 1717 
E. Park Street, Two Rivers, WI 54241

MINUTES

1. CALL TO ORDER: Doug Brandt called the meeting to order at 5:16 pm 

2. ROLL CALL 
Committee Members Present: Doug Brandt, Bill LeClair, Scott Stechmesser 
Staff and Others:  Matthew Heckenlaible, Scott Ahl 

3. REVIEW AND APPROVAL OF MINUTES
Minutes from the May 7, 2025, Public Works Committee meeting 

Bill LeClair made a motion to approve the May 7, 2025, Public Works Committee meeting minutes, 
seconded by Scott Stechmesser.  Motion carried. 

4. PUBLIC INPUT – N/A

5. ONGOING PROJECT STATUS AND ACTION, IF NEEDED

A. Sandy Bay Highlands Phase 3 Update

Roads are graded and graveled.  Contractor is working on grading the terrace areas to the 
right-of-way.  Public Works will need to do some filling within the utility easement especially on 
the east side of Orchard Lane prior to WPS installing natural gas mains. 

B. Harbor Street, 16th Street and Emmet Street Reconstruction

As noted during the June 2nd City Council meeting, the contractor is tentatively scheduled to 
start construction around July 21st and run through the middle of October.  This should 
provide ample time to complete the project and have the site restored prior to winter and 
assessments being sent out. 

C. Pierce Street Update 

The long awaited commencement of the Pierce Street reconstruction project finally kicked off 
on June 4th after an unexpected delay due to the stewardship grant archeological study 
requirement.  We are grateful that Northeast Asphalt along with their subcontractor Vinton 
Construction were able to work this project back into their busy schedules prior to numerous 
upcoming activities down at the beach.  This will be a great addition to the area when 
completed. 

D. Public Works Shop Repairs Update

 Working with A.C.E. Building Services to make the column repairs and service door 
replacements 
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 Working with Garage Door Specialty to provide assistance with the overhead door 
openers and safety eye installation 

 Working with JSM Secure to install door and site security and monitoring 
 Air handler work has been completed and did not require 3-phase power as originally 

thought  

E. Memorial Drive DOT Project Update

Asphalt pavement is being placed and will be the primary focus for the next couple of weeks 
along with the replacement of the guard rail on the lake side of Memorial Drive. 

F. Colored Concrete Crosswalk - 15th & Washington Update

DPW completed this work mid-May along with sealing the concrete to help hold the color 
longer. 

G. RRFB's

1.  Washington & 12th Streets 
2.  Memorial Drive & Madison Street 

We continue to work on finalizing the plans and have requested an updated quotation from 
TAPCO for the materials.  Approvals have also been requested from WDOT so that everything 
is in place for installation late summer or early fall. 

6. DISCUSSIONS OR ISSUES ON HOLD, PENDING FURTHER INVESTIGATION

A. Snow Sidewalk Cleaning

Resolution of this topic with the attorneys and staff has been delayed and rather than dragging 
out the status of the present invoices, I would recommend they be cancelled.  Hopefully, staff, 
administration and attorneys can get resolution to this matter prior to the 2025-26 snow 
season. 

Scott Stechmesser made a motion to rescind and refund as necessary, invoices associated 
with the January 14-15, 2025, snow event and modify the sidewalk snow clearing policy and 
ordinance prior to the 2025-26 snow season.  Motion was seconded by Doug Brandt.  Motion 
carried.  Bill LeClair abstained. 

7. COMMITTEE AND COUNCIL MEMBER ITEMS FOR DISCUSSION, INCLUSION IN FUTURE 
AGENDA AND ACTION, IF NEEDED – N/A

8. DISCUSS STAFF RECOMMENDATIONS (TRAFFIC AND PARKING CONTROL) - ACTION, 
ENDORSEMENT OR MODIFICATIONS, AS NEEDED

A. Street Sign Request

The City received a request to place a specialty sign related to an autistic child.  This would be 
similar to a “Deaf Child” or “Children Playing Ahead” specialty sign.  The Manual of Uniform 
Traffic Control Devices (MUTCD) does not recognize an official autistic child sign.  Although 
the City does not necessarily object to this style of signage in concept, it does not have any 
policy or requirements associated with it.  There are some communities in Wisconsin who 
have taken a hardline approach to not allowing these types of signs while other communities 
have adopted policy to allow some of them.   
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After performing an internet search, I obtained examples that outline guidelines related to 
“Special Needs Child” and “Children at Play” signs.  They discuss the purpose, rationale, 
restrictions, application and recertification process. 

The committee requested staff prepare a draft policy similar to those discussed at tonight’s 
meeting, review it with the attorneys and have it available for the July Public Works Committee 
meeting. 

Scott Stechmesser made a motion to have staff prepare a draft Special Needs Child & 
Children at Play Sign Policy and have the attorneys review and provide a copy for the July 
2025 Public Works Committee meeting, seconded by Bill LeClair.  Motion carried. 

9. OTHER ITEMS THAT MAY COME BEFORE THE COMMITTEE: CONSIDERATION AND 
ACTION, IF NEEDED – N/A

10. SET DATE, TIME, AND LOCATION FOR NEXT COMMITTEE MEETING
Proposed for Wednesday, July 2, 2025, at 5:15 pm 

11. ADJOURNMENT: 6:20 pm

Bill LeClair made a motion to adjourn the meeting, seconded by Scott Stechmesser.  Motion 
carried. 

Respectfully submitted by:     Matthew R. Heckenlaible 
Public Works Director/City Engineer
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1. CALL TO ORDER 
Greg Buckley called the meeting to order at 5:30 PM. 

2. ROLL CALL 
Present:  Greg Buckley, Kay Koach, Kristin Lee, Matt Heckenlaible, Adam Wachowski and Pat Klein. 

 Excused: Rick Inman 

Also Present: Ryan Ross, Jake Ross, Logan Ross, Mark Brami, Rhonda Brami, Bobbie Mahn, Nathan Schultz, 
Tracey Koach, Bonnie Shimulunas and Recording Secretary Adam Taylor. 

3. ACTION ITEMS 

A.  Review request to rezone, from I-1 to R-3, located at 1608 Monroe Street, submitted by applicant 
and owner Mark Brami. 

 The property is currently zoned I-1 (Industrial). It has operated as a home/business for many years. The 
City’s Comprehensive Plan shows this property as Residential on the Existing Land Use Map, however it 
shows up as Industrial on the Future Land Use Map. The Plan Commission explored options of 
potentially changing the Comprehensive Plan to allow for residential. The discussion was agreed upon 
that the best course of action is to keep the Comp Plan intact, as it would allow Metal Ware Co. to 
expand in the future if needed.  

 
Motion to recommend the rezoning request to the City Council. 
Motion made by Wachowski, seconded by Koach. 
 
Roll Call Vote:  
Voting Yea: Buckley, Koach, Klein, Wachowski 
Voting Nay: Lee, Heckenlaible 
Motion Carried 

B. Review existing conformance status of previously approved Conditional Use Permits at 2005 
Hawthorne Avenue. 

C. Request to amend a Conditional Use Permit for self-storage facilities located at 2005 Hawthorne 
Avenue, in the Business District (B-2), submitted by TR Storage LLC (applicant and owner). 

 Agenda Items B and C were discussed in tandem.   Mr. Buckley noted that the City Council on June 2 
tabled action on this CUP application and referred it back to the Plan Commission for additional 
review, after hearing concerns at the June 2 public hearing regarding non-compliance with previously 
issued CUP's. 

Mr. Heckenlaible reviewed photos and maps of the property that accompanied the agenda for this 
meeting, noting various non-compliance issues at the property.  He stated that some issues, such as an 
excess number of signs along the property frontage and U-Haul trucks and trailers parked in the wrong 
area of the site, have already been corrected following initial discussion with the property owner. 

 

PLAN COMMISSION MEETING 

Monday, June 9, 2025, at 5:30 PM 

 Council Chambers - City Hall, 3rd Floor 1717 E. 
Park Street, Two Rivers, WI 54241 

 

 

MINUTES 
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Mr. Heckenlaible noted other non-compliance issues that still need to be addressed include outdoor 
storage of auto parts and used tires, as well as landscape materials (topsoil and mulch), which are not 
allowed under the current CUP's. The direction of traffic flow on the property, addressed in earlier 
CUP's, is also an issue to be addressed.  The property owner, Ryan Ross, stated that he intends to apply 
for amendments to the existing CUP's to address these issues. 

Mr. Buckley stated that the City Attorney had suggested a possible path forward that would both 
address the various compliance issues and allow the property owner to move ahead with construction 
of the two new storage buildings addressed in the CUP: an added condition that would allow 
use/occupancy of the new buildings only after the property is in compliance with all existing or 
(potentially) amended CUP's that apply. He added that he anticipated, based on discussions with Mr. 
Ross, that applications for various amendments to the existing CUP's will likely be filed in time for 
consideration at the July Plan Commission meeting. He further suggested that an on-site meeting for 
review of any such applications might be in order. 

Mr. and Mrs. Schultz, owners of 2011 Hawthorne Avenue, addressed their concerns about non-
compliance with the current CUP's. They expressed appreciation for the corrective measures taken to 
date. They also expressed an interest in seeing further landscape screening of the subject property 
along their common property line, extending further toward the West Twin River. 

Mr. Buckley acknowledged that the City needs to improve on its review/inspection of existing CUP's to 
assure ongoing compliance with approved conditions. He also pointed out that the City's current 
Zoning Code does not have any special provisions for "shore yards" along waterways--they are simply 
(in most cases) "rear yards" when it comes to zoning regulations. 

The City Manager also stated that Mr. and Mrs. Schultz, along with other owners of properties within 
200 feet of the applicant's property, will be invited to any Plan Commission meeting where this matter 
is being considered. 

Kristin Lee excused at 6:30 PM. 

A motion was made to recommend approval of the requested CUP, with the following additional 
condition: 

--The new storage buildings shall not be occupied until the site is brought into full compliance with all 
previously-issued CUP's for 2005 Hawthorne Avenue, either as they now exist or as they may be 
amended prior to such occupancy 

 
Motion made by Wachowski, seconded by Heckenlaible. 
 
Roll Call Vote:  
Voting Yea: Buckley, Koach, Heckenlaible, Klein, Wachowski 
Motion Carried 

4. FOR DISCUSSION 

A.  Discussion of Possible Ordinance Amendment to Create a Requirement for a Mowed Perimeter Zone 
Around Undeveloped Properties—For Purposes of Providing a Fire Break and Pest Control 

 The Plan Commission showed a consensus of interest for this discussion item to move forward as a 
future action item. 
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4. ADJOURNMENT 
 

 Motion to adjourn at 6:45 PM. 

Motion made by Wachowski, seconded by Koach. 

Respectfully submitted, Adam Taylor, Recording Secretary 
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MONTHLY
REPORT 
T W O  R I V E R S  U T I L I T I E S
E L E C T R I C  D E P A R T M E N T

Pictures Above

Removing high voltage lines from Paragon (left)
Removing & replacing Industrial Feeder at Columbus
Substation that was installed in 1973 (right)

June 2025 Report 37
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2020 2021 2022 2023 2024 2025

     6,014,042      6,232,014      6,356,230      6,339,411       6,263,162      6,188,026 

ELECTRIC
CONSUMPTION

2.89%

MAY DATA

PERCENT CHANGE FROM
2020-2025

(kWh)

PERCENT CHANGE FROM
2024-2025

-1.20%
YEAR-TO-DATE

2020 2021 2022 2023 2024 2025

    32,828,190     33,836,466     34,832,066     33,606,460     32,929,031     33,562,590 

PERCENT CHANGE FROM
2020-2025

PERCENT CHANGE FROM
2024-2025

2.24% 1.92%
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COST OF
ELECTRICITY
(PURCHASED IN DOLLARS)

2020 2021 2022 2023 2024 2025

 $ 422,064.10  $ 423,235.29  $ 505,288.76  $ 449,066.74  $ 475,227.77  $ 478,637.80 

PERCENT CHANGE FROM
2020-2025

10.22%

PERCENT CHANGE FROM
2024-2025

1.94%

COST OF ELECTRICITY PER KWH

$0.0702 $0.0679 $0.0795 $0.0708 $0.0759 $0.0773
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LOCATION DESCRIPTION OF WORK

EASTSIDE INSTALL & REMOVE UTILITY POLES, TRANSFER FACILITIES

NORTHEND ELECTRIC UNDERGROUND WORK

WASHINGTON ST &
22  STREETND BANNERS, BEACH SHELTER

NEW SERVICES CITY WIDE

COLUMBUS
SUBSTATION

UNIT #2 MAINTENANCE

AFTER HOURS CALL-OUTS

DATES LOCATION  DURATION DESCRIPTION OF ISSUE

05/10/2025 1213 25  STREETTH N/A RECONNECT

05/15/2025 3502 GLENWOOD STREET N/A
CALLER REPORTED SPARKS,
NOTHING FOUND

05/16/2025 126 TURNER STREET N/A OWNER CUT TREE DOWN
CAUSING DAMAGE TO SERVICE

05/20/2025 2731 31  STREETST N/A RECONNECT

05/28/2025 1605 17  STREETTH 45 MINUTES BROKEN CUTOUT

MAY
DEPARTMENT
PROJECTS

40

Section 10, ItemC.



DESCRIPTION AMOUNT

SERVICE UPGRADES 30

ELECTRIC METERS INSTALLED 2

ELECTRIC METERS TESTED 31

SERVICE DISCONNECTS AND RECONNECTS (NORMAL HOURS) 27

MONTH
PCAC

CHARGE 
PER KWH

AVERAGE
MONTHLY BILL

JANUARY -0.0001 $72.92

FEBRUARY -0.0103 $66.68

MARCH -0.0034 $70.82

APRIL -0.0040 $70.46

MAY -0.0050 $69.86

JUNE 0.0029 $74.60

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

AVERAGE $70.89

ELECTRIC METER 
DEPARTMENT 
PROJECTS

(PCAC)

POWER COST
ADJUSTMENT CLAUSE

AVERAGE ANNUAL BILL

2020 $69.15

2021 $72.31

2022 $78.70

2023 $74.80

2024 $73.51

2025 $70.89
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Inspections

Month YTD Month YTD Month YTD Type Month YTD

Building (residential) 41 130 6,400 22,426 539,993 2,642,788 Bldg 46 157

Building (commercial) 2 9 160 4,211 26,000 1,732,874 Elec 23 91

Electrical 46 171 2,535 11,426 63,826 521,999 Heating 10 134

Heating 13 108 750 8,162 81,178 1,090,977 Plumbing 18 73

Home Occupation 2 2 100 100 - - Misc 31 122

Moving 1 2 50 100 5,000 5,500 Sign - -

Plumbing 18 73 2,465 8,575 102,882 340,885

Sign 1 3 50 800 - 32,825

Tank - - - - - -

Wrecking 1 1 50 50 1,200 1,200

Totals 125 499 12,560 55,850 820,079 6,369,048 128 577

YTD Comparison

2025 2024 2025 2024 2025 2024

Building 139 87 26,637 16,989 4,375,662 3,013,014

Electrical 171 72 11,426 7,545 521,999 724,453

Heating 108 46 8,162 4,394 1,090,977 2,051,486

Home Occupation 2 - 100 - - -

Moving 2 - 100 - 5,500 -

Plumbing 73 64 8,575 9,174 340,885 1,695,469

Sign 3 12 800 900 32,825 81,388

Tank - - - - - -

Wrecking 1 3 50 476 1,200 63,000

Totals 499 284 55,850 39,478 6,369,048 7,628,810

Other Activities

Received and responded to requests for information from the general public and staff

Prepared notices, ordinances & related documents for public hearings

Prepared agenda packet and minutes for Plan Commission meeting

Permits Issued Permit Revenue Project Value

INSPECTIONS DEPARTMENT

MONTHLY SUMMARY

MAY 2025

Permits Issued Permit Revenue Project Value
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Lester Public Library 

Director’s Report 
May 2025 

 
News 
 

• Please welcome Tierney Dewane, Customer Service Clerk, to the library. Tierney 
started working at the front desk May 6, 2025. 

• Terry Ehle, Youth Services Coordinator, presented at the Wisconsin Association 
of Public Libraries annual conference in Oshkosh, Wisconsin, May 1, 2025. Her 
presentation: “Book Talk 101: Engage, Excite, and Empower Readers,” was very 
well received. Here is Terry’s description of the presentation: “As a librarian, you 
already understand stories—now it's time to share that magic! Learn to create 
quick, compelling, and irresistible book talks that captivate your audience in un-
der a minute. Whether or not you've read the book, you'll learn the skills to confi-
dently present a title and make it come alive. Then, explore how to turn book talk-
ing into a powerful tool for building strong, lifelong readers within your commu-
nity, with a focus on outreach to schools. Walk away with practical tips, strate-
gies, and a new enthusiasm for connecting readers with the stories they’ll love!” 

• NEW Book it! Personalized monthly book subscription is coming in June: 
Looking for your next great read? Let us do the browsing for you! With Book It!, 
our expert staff will hand-pick 2-3 books each month based on your favorite gen-
res or authors, or whatever vibe you’re feeling.  Find the request forms at the 
front desk, and fill out by the 15th of each month to receive your customized 
Book It! bundle at the start of the next month. No commitment required—sign up 
monthly or as you like. Library card required. For adults 18+. Bundles available 
starting Monday, June 2—sign up by May 15 to get one. Chris and Terry part-
nered to expand the popular teen subscriptions to our adult patrons. 

• Shannon Derby was appointed to the Lester Public Library Board of Trustees as 
the City Council Representative to the Board at the May 5, 2025, City Council 
meeting.  

• Terry Ehle toured Neenah Public Library youth staff (7) through the youth area, 
Tuesday, May 7, 2025. 

 

Library Foundation – No Report 
 

Library Legislation  

• After firing the head of the Library of Congress, Dr. Carla Hayden, May 8, 2025, 
via email, the president put his former personal lawyer, Todd Blanche, in charge 
of the facility.  

Dr. Carla Hayden was sworn in as the 14th Librarian of Congress on September 
14, 2016. Dr. Hayden was nominated to the position by President Barack Obama 
on February 24, 2016, and her nomination was confirmed by the U.S. Senate 
later that year on July 13. 
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The first woman and first African American to lead the national library, Dr. 
Hayden’s work to connect all Americans to the Library of Congress led to a 
redefinition and modernization of the Library’s mission: to engage, inspire and 
inform Congress and the American people with a universal and enduring source 
of knowledge and creativity. 

White House spokesperson Karoline Leavitt explained Hayden’s firing by saying 
“[t]here were quite concerning things that she had done at the Library of 
Congress in the pursuit of [diversity, equity, and inclusion] and putting 
inappropriate books in the library for children,” but the Library of Congress 
collects according to a list of principles to enable it to perform research for 
members of Congress and to keep a record of the American people. It is not a 
lending library. In order to conduct research at the Library of Congress, 
researchers must be at least 16 years old. 

It is not likely a coincidence that the administration fired Librarian of Congress 
Carla Hayden May 8, 2025, and Register of Copyrights Shira Perlmutter on May 
10, 2025. Both Hayden and Perlmutter have questioned the unauthorized use of 
copyrighted material to train AI. 

Pushing back on Trump’s designation of Deputy Attorney General Todd Blanche 
as acting librarian, lawmakers said Tuesday, May 13, 2025, that control of the 
institution remains with its top career official, Robert R. Newlen. Newlen told staff 
at the library that he is the acting head, according to an email obtained by The 
Washington Post. 

• Victory in Lawsuit Filed Against Trump Administration’s Dismantling of IMLS, by 
Kelly Jensen, Tuesday, May 13, 2025. In what could be seen as a total victory, 
today Judge John J. McConnell, Jr. issued a temporary injunction in the case of 
21 state attorneys general who sued Donald Trump over the unlawful dismantling 
of the Institute for Museum and Library Services (IMLS). The short ruling requires 
the following actions: 

1. The directive in section two of Executive Order 14238 shall be enjoined as it per-
tains to the IMLS, as well as the Minority Business Development Agency (MBDA) 
and and Federal Mediation and Conciliation Services (FMCS). This means that 
the demand to whittle these agencies down to the most basic functions shall not 
continue.  

2. Any actions taken to carry out the demands of that Executive Order as they per-
tain to those three above agencies must be reversed.  

3. No further actions can be taken upon the agencies listed above.  
4. Defendants are to hire back employees who were terminated as a result of this 

Executive Order.  
5. Money promised via grants must be returned to those who’ve earned them, with 

the only exceptions being that the grant recipients have failed to meet their end 
of their agreements.  
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6. Previously withheld funds from grant recipients must be disbursed.  
7. The defendants have seven days to tell the court how they’re going about meet-

ing the requirements of the decision or explain where and how they are not abid-
ing by the decision. 
 
This is a major win for Americans and a major win for public libraries and muse-
ums nationwide, which have spent the past two months worried about whether or 
not federal funding would continue. On Friday, May 16, 2025, the Trump admin-
istration entered an appeal on the above stated decision.  

Activities 

05/01/25 – Two Rivers Business Association Monthly Meeting 
05/01/25 – Met with Sharon Sleger, President, Lester Public Library Board of Trustees 
05/02/25 – Help Desk Shift 
05/05/24 – Two Rivers City Council Meeting 
05/06/25 – Help Desk Shift 
05/08/25 – Help Desk Shift 
05/08/25 – Attended the Two Rivers 1st Annual National Travel and Tourism Week 
                  Celebration at Sepia Chapel 
05/09/25 – Help Desk Shift 
05/12/25 – Help Desk Shift 
05/13/25 – Help Desk Shift 
05/13/25 – Lester Public Library Board of Trustees Meeting 
05/14/25 – Lester Public Library All Staff Meeting 
05/14/25 – City of Two Rivers Department Heads Meeting 
05/19/24 – Two Rivers City Council Meeting 
05/20/25 – Lester Public Library Management Team Meeting 
05/20/25 – Lakeshore Community Foundation Annual Update at the Capitol Civic  
                  Centre, Manitowoc, with Terry Ehle, Youth Services Coordinator 
05/27/25 – Lester Public Library Management Team Meeting 

05/28/25 – City of Two Rivers Department Heads Meeting 
05/28/25 – Manitowoc Calumet Library System Board Meeting 
05/29/25 – City Manager Candidates Public Meet and Greet, Community House 
05/30/25 – City Manager Candidates Department Heads Meetings, City Hall 
 

 
Jeff Dawson, Director, Lester Public Library 06/02/2025 
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 Parks and Recreation Department 
Hamilton Community House 

1520 17th Street 
Two Rivers WI 54241-0087 

Office (920) 793-5592 
Senior Center (920) 793-5596 

May 2025, Parks and Recreation Department Report 
 
Senior Center 

 Trust Car Rides: 285 

 Meals Delivered: 1,411 

 Average Daily Attendance: 108.86 

 Program Stats:   

o Fitness: 276 participants 

o Congregate Meal: 93 

o Total Member Check-in: 2147 

 2025 Rummage Sale Profited $1,056.86 

 2025 United Way Impact Volunteer Awards: Friends of the TRSC won for 

Team Volunteers of the Year 

 

Programs and Events 

 Supported Heart-a-Rama, over 

1,500 people in attendance 

 Supported Memorial Day Parade 

and activities at the cemetery 

 Concerts in the Park: Jazz in the 

Park had apprxxomiatly 400 people 

in attendance 

 Youth Track: Program ended on 

April 21st, 43 individuals 

participated 

 Farmer’s Market: 21 vendors 

signed up so far, May 17- October 

18, 2025 

 Donations: Received a chest 

freezer from Lowe’s in Manitowoc 

for Vietnam’s Veteran’s Park 

Concessions  

 Neshotah Concession Stand Opening: Passed health departmetn inspection, opened for business on 

Memorial Day weekend 

 Vietnam Concession Stand Opened 

 High School Community Service Day: 50 individuals supported volunteer efforts in our parks on May 1st. 

 Spring Falg Football ended with the Tigers taking 1st place. 79 kids participated between 8 teams.  

 We hosted our recreation youth nights for girls’ softball and boys’ baseball on May 15th at the varisty baseball 

and softball games. 

 The Golf Simulator was rented 7 times for 10 hours in May. 

 Kids Camp is open for sign up. The first week starts June 16th with 10 kids signed up for that week.  

 We have a total of 16 softball, baseball and t-ball teams playing this summer. 

 We have 14 Horseshoe teams (83 players) that started on Wednesday May 14th.  
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 Boys’ baseball starts the week of May 26th 

o Peanuts – 20 Players split between 

two teams. 

o Peewee – 22 Players split between 

two teams. 

o Pony – 15 Players on one team. 

 Girls Softball starts the week of May 19th  

o Ponytails – 20 Plyers split between 

two teams. 

o Single A – 31 Players split between 

three teams. 

o Double A – 27 Players split between 

two teams. 

 T-Ball starts the week of June 2nd  

o 5/6-year-old Program – 36 players 

split between four teams 

o 4K Program – 38 kids 

 Summer Soccer starts Saturday, June 7th   

o 4K - 1st grade – 35 kids 

o 2nd – 4th grade – 19 kids 

 New 4-Week Sports Camps Start week of 

June 23rd  

o Multisport – 26 kids 

o Flag Football – 28 kids 

o Basketball - 37 kids 

 Zumba class started Wednesday, May 14 

with 7 participants 

 Yoga class started Monday May 12 with 20 

participants  

 

Parks and Operations  

 In partnership with DPW, the 

new Climbing wall and Bamboo 

sticks were installed. 

 Vet’s park fish cleaning station 

opened for the season. 

 Central Park East fountains 

turned on. 

 Central Park West splash pad 

turned on. 

 Staff hung high school 

graduation banners and 

hanging baskets on Washington 

St. 

 Planted 60 trees on the southside. 

 Beach snow fence removed for season.  

 Volleyball nets installed Neshotah Park. 

 Tennis and pickleball nets installed at Washington Park. 

 Tree and stump removals throughout the city. 
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Municipal Electric Utilities of Wisconsin 
Service. Advocacy. Safety. 

725 Lois Drive 
Sun Prairie, WI 53590 

T: 608-837-2263 
F: 608-837-0206 
www.meuw.org 

 

 

 
Two Rivers 

May 2025 

Prepared By: Patrick Murphy –  MEUW Regional Safety Coordinator 

 

SAFETY REPORT 
 

ACCOMPLISHMENTS 

1. Training 

 Seasonal Safety/ 

 Excavation Competent Person held in Kaukauna and New Holstein- 11 TR employees attended 

2. Audits/Inspections 

Workzone observations and suggestions made  

3. Compliance/Risk Management 

Mutual Aid guidance document (in progress) 

GOALS AND OBJECTIVES 

1. Training 

 New hire training for seasonal summer staff  

 

2. Audits/Inspections 

Field visits 

3. Compliance/Risk Management 

 Promote EOC familiarization, meetings/citywide tabletop (future) 

 Continue to promote good investigation and root cause analysis for all incidents. 

 Promote incident and near miss reporting  

 Reasonable suspicion work group 
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3737 E. Park Street 
P.O. BOX 87 

Two Rivers, WI 54243-0087 
 

      www.exploretworivers.com              920.793.7200                joemet@two-rivers.org 

Tourism Director’s Report 
May 2025 

Community Outreach 

Explore Two Rivers hosted the first National Travel and Tourism Week event on 
May 8th at Sepia Chapel.  This event was attended by over 80 community 
members and featured a presentation by Davidd Spiegelberg form Travel 
Wisconsin and a “Taste of Two Rivers” theme with businesses providing samples 
of local culinary products.  At this event, Explore Two Rivers recognized retiring 
City Manager Greg Buckley, with the first annual Greg Buckley Community 
Advocacy Award.  In addition, Explore Two Rivers Board members who have 
completed their terms of service were recognized. 

Led by Two Rivers Parks and Recreation and in partnership with Two Rivers Main 
Street and Explore Two Rivers, the City of Two Rivers is one of the final 
communities being considered for the Recreation Economy for Rural 
Communities Grant.  The RERC program provides planning assistance that 
helps communities identify strategies to grow their outdoor recreation economy 
and revitalize their Main Streets.  If selected, Two Rivers would be the first 
community to receive this grant in Wisconsin. 

In May, Explore Two Rivers started phase one of our Dog 
Friendly Business Campaign.  Phase one included 
distributing window clings and developing a dog friendly 
directory of local businesses that pet owners can take 
advantage of. Phase two will include social media spotlight 
of these businesses. Phase three will be video shorts with 
visitors and their dogs visiting business in Two Rivers.  Dog 
tourism in America is rapidly growing. The U.S. pet travel 
services market is expected to reach over $1 billion by 2030, 
showing a compound annual growth rate of 8.1% from 2025 
to 2030. This growth is fueled by several factors:  

- Increased pet ownership and humanization: More and more Americans 
consider their dogs part of the family and want to include them in their travel 
plans. 

- Availability of pet-friendly options: More hotels, airlines, and transportation 
companies are offering services and accommodations that cater to traveling 
pets, such as pet-friendly cabins and amenities. 
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3737 E. Park Street 
P.O. BOX 87 

Two Rivers, WI 54243-0087 
 

      www.exploretworivers.com              920.793.7200                joemet@two-rivers.org 

- Advancements in pet travel infrastructure: Improvements in facilities and 
services, like specialized pet carriers and seamless travel arrangements, make 
it easier and safer for owners to travel with their dogs. 

- Enthusiasm for post-pandemic travel: The surge in pet adoptions during the 
pandemic and the desire to travel after restrictions have led to increased 
interest in including pets in vacations. 

- Younger generations' preferences: Millennials and Gen Z are more likely to 
travel with their pets and seek out pet-friendly experiences. 

 
Marketing Initiatives 

Collaboration with Travel Wisconsin continues to update the Two Rivers 
landing webpage, local attractions, and event listings. 
 
A daily social media presence has been maintained with content on 
Facebook, Instagram, and Flickr. 
 
Ads were completed and submitted for the summer issues of Worth the 
Drivers of Fox Cities magazine and Road Trip Wisconsin. 
 
Distributed the new Explore Two Rivers Dog Friendly Business window 
clings and created a social media post to promote this program.  A dog 
friendly directory of business was developed and will go live in June 2025. 
 

 

Activities 

05/01/2025 – Attended Two Rivers Business Association meeting. 
05/02/2025 – Attended Wisconsin Harbor Towns Annual meeting 
05/05/2025 – Attended Two Rivers City Council meeting. 
05/07/2025 – Attended Visit Manitowoc’s National Travel and Tourism Week 
breakfast. 
05/08/2025 – Hosted National Travel and Tourism Week event at Sepia 
Chapel. 
05/13/2025 – Explore Two Rivers Board of Directors meeting. 
05/13/2025 – Participated in Recreation Economy for Rural Communities 
Interview with Two Rivers Parks and Recreation and Two Rivers Main Street.  
05/14/2025 – Attended the Mishicot Business Association meeting.  
Confirmed with MBA and MAGIC that we are moving forward on a shared 
full-page ad in Fox Cities magazine to highlight fall events in our area. 
05/14/2025 – Attended Two Rivers Department Head’s meeting. 
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3737 E. Park Street 
P.O. BOX 87 

Two Rivers, WI 54243-0087 
 

      www.exploretworivers.com              920.793.7200                joemet@two-rivers.org 

05/15/2025 and 05/16/2025 – Participated Destinations Wisconsin quarterly 
statewide meeting.  Discussed tourism advocacy leading up the state 
budget deadline of July 1st and reviewed membership criteria. 
05/19/2025 – Attended Two Rivers City Council meeting. 
05/27/2025 – Met with Todd Nilson from Clocktower Advisors (also Explore 
Two Rivers Board member) and Dave Dossey form he City of Two Rivers IT 
Dept. to review Google analytics, social media analytics and to explore the 
capacity of our current website to increase traffic to exploretworivers.com..  
05/28/2025 – Attended Two Rivers Department Head’s meeting. 
05/29/2025 – Attended community forum to meet the new City Manager 
candidates. 
05/30/2025 – Participated in department heads portion of the new City 
Manager interview process. 
 
Submitted June 11, 2025 
Joseph L. Metzen 
Tourism Director 
Explore Two Rivers 
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Combination Class “A” Beer & “Class A” Liquor: 

Walgreen Co, 2206 Washington St., Two Rivers – Lenay Taylor, Agent (dba Walgreens #09166) 

 

Combination Class “B” Beer & “Class B” Liquor: 

Tannery Club LLC, 4317 Tannery Rd., Two Rivers – Megan Neuman, Agent (dba Lonz’s Tannery Club) 

The Spruce Lodge LLC, 1110 30th St., Two Rivers – Patricia Finlan, Agent (dba The Spruce Lodge) 

Lighthouse on the Lake, Inc., 1515 Memorial Dr., Two Rivers – James VanLanen Jr., Agent (dba Lighthouse Inn) 

Cool City Brewing LLC, 1718 W Park St., Two Rivers – Barry Krahn, Agent (dba Cool City Brewing Co) 

Submariners Pub LLC, 4220 Memorial Dr, Two Rivers – Jeffery Tess, Agent (Submariners Pub) 

Dabato LLC, 3310 Memorial Dr., Two Rivers – Tonya Prosser, Agent (dba Village Inn on the Lake) 

RTM Bar LLC, 1200 Madison St., Two Rivers – Becky Kriescher, Agent (dba RTM Bar) 

Tribbs LLC, 3312 Lincoln Ave., Two Rivers – Daryl Jeske, Agent (dba Grizzly’s) 

Spices of the East LLC, 1706 16th St., Two Rivers – Adhikari Basudev, Agent (dba Let’s Spice) 
 

Tobacco: 

Walgreen Co, 2206 Washington St., Two Rivers – Lenay Taylor, Agent (dba Walgreens #09166) 
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PROCLAMATION
SUNDAE THURSDAY 

WHEREAS, the first ice cream sundae was created in a Two Rivers ice cream parlor, by 
Ed Berners in 1881; and 

WHEREAS, Two Rivers is recognized in the National Register of Historic Places as the 
Birthplace of the Ice Cream Sundae; and 

WHEREAS, the Two Rivers Parks & Recreation Department, along with the entire 
community will celebrate the creation of the ice cream sundae on Thursday, June 26, 2025, with a 
band concert and old fashion ice cream social in Central Park. 

-Music by the Manitowoc Marine Band, in Central Park on Thursday, June 26, 6:45pm to
8:00pm;
--Samples of homemade ice cream, an ice cream sundae eating contest, inflatables and
children’s games in Central Park, on Thursday, June 26 from 5:30-8:00pm.

NOW, THEREFORE, BE IT PROCLAIMED  that Thursday, June 26, 2025, be 
designated as SUNDAE THURSDAY in Two Rivers in commemoration of this city’s 
contribution to ice cream sundae lovers worldwide. 

Dated this 16th day of June 2025. 

______________________________
Councilmember 

______________________________ 
Gregory E. Buckley, City Manager 
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AUTOMATIC MUTUAL AID AGREEMENT 

 

 

This AUTOMATIC MUTUAL AID AGREEMENT (“Agreement”) is entered into this 

________day of _____, 2025 by and between the Town of Two Rivers (“Town”) and the 

City of Two Rivers (“City”).  

 

 

Dual Response Area: 

1. Geographic Limits.  This Agreement shall apply to all incidents which require the 

response of a fire department, including structure fires in residential, commercial, 

recreational, and rural properties with confirmed smoke or fire where the first response 

is provided by a local fire department and received by the Manitowoc County Joint 

Dispatch Center (“Emergency Incidents”) concerning addresses or occupancies within 

the City of Two Rivers Fire Department and the Town of Two Rivers Fire Department 

service areas (“Dual Response Area”).  

  

2. Situations Where Aid is Provided.  All calls that are dispatched from the Manitowoc 

County Joint Dispatch Center, at the fire tones level, for fire services within the Dual 

Response Area shall result in an automatic, simultaneous response from City Fire 

Department and the Town Fire Department. To accomplish this, the Manitowoc County 

Joint Dispatch Center shall simultaneously dispatch both the City Fire Department and 

the Town Fire Department. This automatic aid Agreement shall be in effect twenty-

four (24) hours a day, seven (7) days a week.  

 

3. No Reimbursement for Costs. No party in this Agreement shall be required to 

reimburse any other party for the cost of providing the services set forth in this 

Agreement. Each party shall pay its own costs for responding to the Emergency 

Incidents as described in said sections of this Agreement.  

 

Personnel and Equipment: The Town Fire Chief and the City Fire Chief shall establish a 

response plan regarding the deployment of personnel and equipment in responding to 

Emergency Incidents under this Agreement. In virtually all cases, responses will be 

consistent with the established protocols.  Any other required personnel and/or equipment 

will be determined by the incident Commander in his or her sole discretion.  If first arriving 

responders determine that they can manage the incident with their own available resources, 

then they shall direct additional responding units to return to their respective Department 

headquarters.  
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Liability: Each party waives all claims against the other party for compensation for any 

property loss or damage, and/or personal injury or death occurring as a consequence of the 

performance of this Agreement. Each party shall bear the liability and/or cost of damage 

to its equipment and the death of, or injury to, its personnel, if the death, injury, or damage 

occurs at an emergency within the Dual Response Area. Provided, however, nothing 

contained herein shall expand or restrict the immunity of a party granted to it by law. 

 

It is expressly understood and agreed by the parties hereto that the rendering of assistance 

under the terms of this Agreement shall not be mandatory and shall be within the sole 

discretion of the party receiving the request. Each party waives all claims against the other 

party related to failure of the other party to provide aid. 

  

Each party waives all claims against the other party for compensation for any loss, damage, 

injury, or death occurring as a consequence of any negligent acts, conduct, instructions or 

commands given by either Party.  

 

During the term of this compact, each Party shall maintain the following General Liability 

Insurance coverage: $1,000,000 bodily injury and $1,000,000 property damage.   

Immediately upon execution of this Agreement, each Party shall provide the other Party 

with a certificate evidencing such insurance. In the event that either party receives 

notification of cancellation of such policy, said Party shall immediately notify the other 

Party of such notice.  In the event that any Party has its policy cancelled, the other Party 

may, by written notice, terminate this Agreement. 

 

Termination: This Agreement shall remain in effect until thirty (30) days written notice 

of termination is served on either party by the opposite party.  Service of any notice of 

termination shall be achieved by United States Postal Service mail to the receiving 

municipality’s Clerk. 

 

Severability: The invalidity, illegality, or unenforceability of any provision of this 

Agreement or the occurrence of any event rendering any portion or provision of this 

Agreement void shall in no way affect the validity or enforceability of any other portion of 

this Compact.  Any void provision shall be deemed severed from this Agreement and the 

balance of this Compact shall be construed and enforced as if it did not contain the 

particular portion or provision held to be void.  

 

Integration: This Agreement represents the entire and integrated compact between the 

parties.  It supersedes all prior and contemporaneous communications, representations and 

compacts, whether oral or written, relating to the subject matter of this Agreement. 

   

Assignment:  No party shall assign any rights or duties under the Agreement without the 

prior written consent of the other parties. Unless otherwise stated in written consent to an 

assignment, no assignment will release or discharge the assignor from any obligation under 

the Agreement. 
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Multiple Originals: This Agreement may be executed in multiple originals, each of which 

together shall constitute a single Agreement.   

 

PRIOR AGREEMENTS 

This Agreement supersedes any other previous Agreements, either written or verbal, that 

may have existed to define the joint response of the two fire departments in this area.  

 

 

CITY OF TWO RIVERS TOWN OF TWO RIVERS 

 

By: _________________________________ 

      Greg Buckley, City Manager 

 

Dated: ______________________________ 

 

By: __________________________________ 

      Steve Pohl, Town Board Chairperson 

 

Dated: ______________________________ 

 

  

CITY OF TWO RIVERS FIRE DEPARTMENT TOWN OF TWO RIVERS FIRE DEPARTMENT 

  

By: __________________________________ 

      David Murack, Fire Chief 

 

Dated: ______________________________ 

By: __________________________________ 

      Mark Leichtfuss, Fire Chief 

 

Dated: ______________________________ 
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