
 

JOINT REVIEW BOARD 
Thursday, August 3, 2023 at 3:00 PM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

PROCEEDINGS  

Thursday, August 3, 2023 at 3:00 PM 

 
1. CALL TO ORDER 
 The meeting was called to order at 3:10pm 
 
2. ROLL CALL 
 
 Present: Board Members: Mary Kay Slattery-Two Rivers Schools, John Lukas-Lakeshore 

Technical College, J.J. Gutman-Manitowoc County, Citizen Member, Dave Buss-City of Two Rivers 

 Also present: Elizabeth Runge, Community Development Director 

 

3. INTRODUCTION OF JOINT REVIEW BOARD MEMBERS, CITY STAFF AND GUESTS 
 Introductions were made.  

4. ANNUAL REVIEW OF ALL TAX INCREMENTAL DISTRICTS 

 Dave Buss provided a summary of the financial status of each TID in the City.  Elizabeth Runge 
presented a power point presentation highlighting activities within the TIDS.  This information is 
attached to these proceedings.  

5. ADJOURNMENT 
 The meeting adjourned at 3:45pm 



City of Two Rivers

Summary of WI DOR Required Tax Incremental District Activity

For the Year ending 12/31/2022

NO REPORT FOR 2022

TID Name and Number St Lukes - 6 Old Hospital - 7 Old High School - 8 Eggers - 9 Paragon - 10 St Peter/Vinton - 11

Suettinger/ 

Cobblestone - 12

22nd & Washington/ 

North Downtown - 

13

Woodland Industrial 

- 14

Forest 

Avenue/Hansen - 15

Eggers East 

Redevelopment - 16

Eggers West 

Redevelopment - 17

Creation Date 7/17/2000 8/20/2001 8/5/2002 7/28/2003 8/25/2014 9/6/2016 9/14/2018 2/3/2020 5/17/2021 7/19/2021 9/27/2021 9/6/2022

Mandatory Termination Date 7/17/2027 8/20/2028 8/5/2029 7/28/2026 8/25/2041 9/6/2043 9/14/2045 2/3/2041 5/17/2041 7/19/2048 9/27/2048 9/6/2049 TOTAL

Fund Balance at beginning of fiscal year (192,927.73)$         994,766.98$            156,022.01$          137,237.74$            (143,938.74)$           4,527.40$                 (68,735.12)$             (24,045.21)$              (1,030.00)$                (2,255.70)$                  (1,030.00)$                   -$                              858,591.63$            

Revenues

Tax Increment 22,899.78$             103,095.71$             189,866.45$          220,508.45$             5,302.00$                 26,843.27$               100,751.56$             8,755.52$                  -$                           -$                             -$                              -$                              678,022.74$             

Investment Income -$                        22,844.76$               -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              22,844.76$               

Special Assessments -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Exempt Computer Aid 5.47$                      765.77$                    -$                        3,681.20$                 24.61$                      -$                           -$                           -$                            -$                           -$                             -$                              -$                              4,477.05$                 

Personal Property Aid -$                        56.46$                      -$                        -$                           75.29$                      16,125.19$               -$                           -$                            -$                           -$                             -$                              -$                              16,256.94$               

Miscellaneous Revenue -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Sale of Property -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Allocation amount from other TIDs subtotal -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Developer guarantees subtotal -$                        -$                           -$                        -$                           27,500.00$               -$                           -$                           -$                            -$                           -$                             -$                              -$                              27,500.00$               

Transfer from Other Funds subtotal -$                        -$                           4,500.00$               -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              4,500.00$                 

Proceeds From Debt -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Other grant sources subtotal -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Other revenue sources subtotal -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

TOTAL REVENUES 22,905.25$            126,762.70$            194,366.45$          224,189.65$            32,901.90$               42,968.46$               100,751.56$            8,755.52$                  -$                           -$                             -$                              -$                              753,601.49$            

Expenditures

Capital Expenditures -$                        97,038.12$               109,596.80$          -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              206,634.92$             

Administration -$                        1,443.50$                 -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                              -$                              1,443.50$                 

Professional Services 150.00$                  150.00$                    150.00$                  150.00$                    4,327.00$                 150.00$                    150.00$                    150.00$                     1,572.50$                  4,419.00$                   4,459.50$                     1,000.00$                     16,828.00$               

Interest and Fiscal Charges 6,002.64$               -$                           7,293.65$               -$                           7,535.33$                 -$                           30,803.42$               463.19$                     78.08$                       141.47$                      80.81$                          30.00$                          52,428.59$               

Discount on long-term debt -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Debt issuance costs -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Principal on long-term debt -$                        -$                           89,515.57$            -$                           20,000.00$               -$                           -$                           -$                            -$                           -$                             -$                              -$                              109,515.57$             

Environmental Costs -$                        -$                           -$                        -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Real property assembly costs -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Developer Grant subtotal -$                        -$                           80,000.00$            207,622.65$             20,000.00$               42,968.27$               -$                           -$                            -$                           -$                             -$                              -$                              350,590.92$             

Allocation to other TIDs subtotal -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Repayment of Advances from General Fund -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Affordable Housing Transfer -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

Other Expenditures subtotal -$                        -$                           -$                        -$                           -$                           -$                           -$                           -$                            -$                           -$                             -$                              -$                              -$                           

TOTAL EXPENDITURES 6,152.64$               98,631.62$               286,556.02$          207,772.65$            51,862.33$               43,118.27$               30,953.42$               613.19$                     1,650.58$                 4,560.47$                   4,540.31$                     1,030.00$                     737,441.50$            

Balance at end of fiscal year (176,175.12)$         1,022,898.06$         63,832.44$            153,654.74$            (162,899.17)$           4,377.59$                 1,063.02$                 (15,902.88)$              (2,680.58)$                (6,816.17)$                  (5,570.31)$                   (1,030.00)$                   874,751.62$            

Future Costs (including Debt Service) 21,035.00$             1,426,000.00$         1,500,000.00$       862,000.00$             1,325,000.00$         1,085,000.00$         1,494,000.00$         475,000.00$              800,000.00$             1,365,000.00$            3,650,000.00$             1,810,000.00$             15,813,035.00$       

Future Revenue 138,000.00$          680,700.00$             1,520,000.00$       882,032.00$             1,015,000.00$         1,900,000.00$         1,900,000.00$         491,000.00$              1,240,000.00$          2,690,000.00$            6,300,000.00$             3,338,773.00$             22,095,505.00$       

Projected Surplus or (Deficit) (59,210.12)$           277,598.06$            83,832.44$            173,686.74$            (472,899.17)$           819,377.59$            407,063.02$            97.12$                       437,319.42$             1,318,183.83$           2,644,429.69$             1,527,743.00$             7,157,221.62$         

Bal Chk -$                            

Notes Cash balance -

$13,514 as of 

12/31/22

Loans to TID 6 for 

$210k (8 yr) and the 

Water Utility $500k 

(6 yr)

Increment will 

increase with 3 

new units under 

construction

Sale of Paragon in 

2022, HFM PILOT 

payment

TID Amended in 

2021 to add 

potential project 

area

TID #13 established 

in February 2020

TID #14 established 

in May 2021

TID #15 established in 

July 2021

TID #16 established in 

September 2021

Amendment in 

2019 adding costs 

for Riverside Foods 

Grant and 

Infrastructure Costs

Amended in 2021 to 

add property down 

to Water Plant and 

M&M Lunch 

property

Due to project falling 

thru, $250k loan was 

repaid in 2021.

























Tax Incremental District 17, 

WEST TWIN RIVER REDEVELOPMENT DISTRICT  

Type:  Redevelopment

Creation Date: 9/6/2022

Mandatory Termination: 9/6/2049


	Insert from: "TID Summary 2023- power point.pdf"
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