A TWO HAMILTON PROPERTY
o2BY RIVERS COMMUNITY VISIONING
a9 wisconsin. PROCESS KICKOFF MEETING

Saturday, February 07, 2026 at 10:00 AM

Koska Room - J.E. Hamilton Community House,
1520 17th Street, Two Rivers, WI 54241

AGENDA
1. Call to order

2. Review of site history and project goals

3. Discussion of City demographic and economic trends
4. Outline of community visioning process
5. Community ideation and discussion of site concepts

6. Review of community input and survey process
7. Next meeting — February 25, 2026, 5:30 PM, Lester Public Library

8. Adjournment

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of Two Rivers will not
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities. If you
need assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined under the
ADA, please call the City Clerk's office at 920-793-5526 or email clerk@two-rivers.org at least 48 hours prior to the scheduled
meeting or event to request an accommodation. For additional assistance, individuals with hearing or speech disabilities can call
711 and be connected to a telephone relay system.

It is possible that members of and possibly a quorum of governmental bodies of the municipality may be in attendance at the above
stated meeting to gather information; no other action will be taken by any governmental body at the above-stated meeting other
than the governmental body specifically referred to above in this notice.
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